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APNIC planning process

 Member Survey 2007
— Conducted anonymously by KPMG

— Survey #4 to be launched Q4 2008
 Activity Planning

— Based on results of Member Survey and Open Policy
Meetings (Policy implementations and SIG inputs)

— Internal secretariat process

 Annual Budget
— Based on activity plan
— Reviewed and approved by EC
— Monitored throughout the year
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APNIC fees - USD exchange rate
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* Official AUD-USD exchange rate forecast for 2007, on which APNIC”s budget was based.
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New fee structure

Annual Fees Old wsp)| New auD)
Extra large >/10 $40,000 $50,704
Very large </10 $20,000 $25,352
Large </13 $10,000 $12,676
Medium </16 $5,000 $6,338
Small </19 $2,500 $3,169
Very Small <[22 $1,250 $1,584
Associate n/a $625 $792




APNIC fee currency change: Impact analysis
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http://www.apnic.net/apster
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APNIC resource services
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IPV6 activities

» Goal for 2008: Full support for IPv6
— Mostly done or well underway by now

e Resource services

— Improve support for IPv6 requests and request
management

— DNS (ip6.arpa) management

e Online services and connectivity
— DNS servers, websites, MyAPNIC etc
— Better IPv6 connectivity

« Communications
— Training, Information, ‘Promotion’...
— ‘Happy v6 man’
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Resource Certification

* Frenzy of staff activity
— Geoff, George and Rob
e Certificate engine now working in MyAPNIC
— Similar to RIPE NCC work on LIR Portal
—To be launched Q3
o Certificate signing under development
— Provision of “hosted” service by EOY
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APNIC 25 - policy outcomes

Approved (pending EC ratification)
— prop-053 Changing minimum IPv4 allocation size to /22
— prop-054 NIR operational policy document revision
— prop-057 Proposal to change IPv6 initial allocation criteria

Returned to the Policy SIG
— prop-055 Global policy for allocation of remaining IPv4 space

Abandoned
— prop-052 Cooperative distribution of the end of the IPv4 free pool
— prop-058 Proposal to create IPv4 shared use address space
among LIRs
For further work by authors
— prop-050 IPv4 resource transfers
— prop-056 IPv4 soft landing (withdrawn for future resubmission)

Coming up for APNIC 26
— prop-059 Using the RPKI to construct validated IRR data
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APNIC meetings - what’s next...

« APNIC 29 and APRICOT 2010
— Kuala Lumpur, Malaysia
—1 to 5 March 2010

« APNIC 28
— Beljing, China
— 24 to 28 August 2009

« APNIC 27 and APRICOT 2009
— Manila, Philippines
— 23 to 27 February 2009

* APNIC 26
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