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APNIC Staffing

APNIC Membership (350)

Executive Council (7)

Director General

Member Services Tech Services Business
Manager Manager Manager

Hostmaster —+—— Tech Writer — Sys Admin — Accountant

Hostmaster —— Training Mgr. — Programmer — M'Ship Officer

Hostmaster — — Dbase Admin




d® Membership by Size

i (As of 5/31/99)

Small 233 79.5% e+ 1 confed
Medium 39 13.3% ¢ 2 confed
Large 16 5.5% e 3 confed
Very Large 5 1.7% ¢ 5confed

TOTAL




‘\ Total Members & Trend
WS 1/97 - 5/99

APNIC Membership

Small
Medium

—— Large

Very Large
Total

— Linear (Total)




» Resource Statistics

IP Address Allocations over Time

IP Allocated
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A5’ Resource Statistics

AS Assignments over Time

y =17.294x - 19829
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ANE
I Pve

 Allocations

— two IPv6 allocations made by APNIC
— one to Japan and the other to Singapore

* Experiences

— received six requests
— 4 of the requesters have 6bone experience

— 3 research and education networks and 3 ISPs

 Web Request form

— http://www.apnic.net/apnic-bin/ipv6-subtla-request.pl




AN
iP+ \Workload
* Hostmaster filtering 6th April

* only requests from paying members

* New Tickets opened by Type
e July 1st 1998 - June 1st 1999

— average of 178 per month, 44 per week
— pre-filtering 341 per month, 85 per week

* Ongoing Tickets (averages)
e Mar 1999 - June 1st 1999
— @30 requests per day, increase of 5-10 per day




{R> Training

* Courses held
» Singapore, March 1999 (APRICOT)
 Mumbai, India, June 1999
* Hong Kong, July 9th 1999

 Planned

 Australia/NZ (Nov, under internal discussion)
* China, January 2000 (one week visit)
« APRICOT 2000

e Resources

e Training Manager position filled

— Not yet started - awaiting visa approval




{E> Strategic Planning

 Inputs gathered (Member Survey)
» Strategic Planning meetings

* Secretariat meetings

* Executive Council meeting

* Provisional Strategic Plan
» Seeking EC endorsement
e Circulate draft to members for comment

« Approve/finalise Strategic Plan




Y §> APNlC MiSSiOn (draft)

* Proposed APNIC Mission Statement:

"Addressing the challenge of responsible
Internet resource distribution in the

Asia Pacific region.”




AR ,.> APNIC Priorities

Fee/membership structure review
Consistency project

Systems automation

Documentation and policies
Reliability - hardware and redundancy

Training services

=» Strategic Plan implementation




Questions?




