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Status Update

• Membership
– 1250 ISPs
– 6 NIRs (CN, ID, JP, KR, TW, VN)

• Staff
– 48 staff
– 15+ nationalities and languages

• Services
– Most active RIR (highest IPv4 alloc)
– Training, R&D, rootservers, ICONS

• Budget
– USD 6.2M
– Balanced



3

“Clients First”

• Improve and simplify services
– Internal secretariat project
– Feedback from surveys, helpdesk, training,

meetings, staff experiences…
• “Continuous improvement”…

– Website navigation, forms & content
– Easier procedures – membership, digital

certificates, requests, etc
– Internal management systems

• Member survey
– 4th survey – in planning for 2007
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Services

• VOIP
– PABX phone system replaced
– sip:helpdesk@voip.apnic.net

• MyAPNIC
– Online voting implemented
– MyAPNIC lite – “leaner and meaner”

• Helpdesk
– Extended helpdesk hours/days
– “live chat”

• Projects
– Recovery of unused address space
– “De-bogonise” new and recovered addresses
– ICONS – ISP support website

Son
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Training

• Service improvements
– Fee structure, sponsorship, schedule
– Feedback and evaluation system

• Updated content
– ‘Routing Essentials’ 3 day workshop
– Half day tutorials on Spam and Security

• eLearning timeline 2006
– Q1 - Platform selection complete

• Server platform: CourseMill
• Authoring: Lectora

– Q2 – development
– Q3 – Pilot available
– Q4  Launch, including 3 training modules

Champika

Amante

Sall’ee

Cecil
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APNIC eLearning

• Costs less
• More accessible
• Manage your own

learning
– Time, progress &

results
• Access to trainers

Interested in testing it?
Ask the trainer or email training@apnic.net
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Explore:
Objects of a lesson

View:
A demonstration

Practice: 
A process

Help:
a range of options

Forum: best way to
seek help & discuss issues

Home: Main menu

APNIC eLearning
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RnD

• Resource certification
– Trial began in 2005
– Full service trial in 2006

• Prefix history analysis
– 8-year history of 650,000 prefixes (20 Gb)
– Query prefix advert history, ASN details etc
– Supporting debogon and reclamation projects

• ASNs
– Consumption estimates
– 32-bit ASN study and proposals

• Internet resource reports and projections
– http://www.potaroo.net

George

Geoff
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Policy – Latest discussions

• 4 byte ASN policy proposal
– Consensus at APNIC 21
– Policy now approved

• IPv6 Policies
– IANA policy approved
– Various APNIC policies

• APNIC fees structure
– NIR structure
– Member fee structure
– For discussion at APNIC 22

Save

Sam



10

Root nameservers
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ICONS
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APNIC meetings

• APNIC 22
– Kaohsiung, Taiwan
– 5 to 8 September 2006

• APRICOT 2007, APNIC 23
– Bali, Indonesia
– 27 February to 2 March 2007

All invited !!!
http://www.apnic.net/meetings

Miwa
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Thanks!

pwilson@apnic.net


