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Å4-year strategic plan cycle 

ÅBetter alignment with the 2-yearly survey 

ÅMid-period review for plan adjustments as needed 

      2016-2019 strategic plan 2020-2023 strategic plan 

  2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 

Q1                     

Q2 Survey   Survey   Survey   Survey   Survey   

Q3                     

Q4   Planning   Review   Planning   Review   Planning 



Timeline 

Date Planning session Facilitator 

August Area level Sanjaya 

End September Managers/Leaders External 

2 November Executive Leadership Team External 

28 November Executive Council Craig Ng 



Area level planning 

Å2-hour sessions per area, working lunch from 12 to 2pm 

ÅSchedule 

ïTechnical  11 Aug 

ïServices  13 Aug 

ïComms/ER 14 Aug 

ïBusiness  25 Aug 

ïDevelopment 27 Aug 

ïHR +  28 Aug 

ÅFocus on 

ïSWOT analysis on the Areaôs area of expertise 

ïComing up with improvements and innovation ideas 



SWOT Analysis 



Serving Members

AP Internet Development

Global Collaboration

Innovation and improvement ideas 

D/C/S 

B/T/S 

Improvement card 

Innovation card 

Examples of involved area 



Next workshops 


