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Revised Strategic Planning Cycle
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A 4-year strategic plan cycle

A Better alignment with the 2-yearly survey

A Mid-period review for plan adjustments as needed
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Timeline

Facilitator

August

End September
2 November

28 November

Area level
Managers/Leaders
Executive Leadership Team
Executive Council

Sanjaya
External
External
Craig Ng
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Area level planning

A 2-hour sessions per area, working lunch from 12 to 2pm

A Schedule
i Technical 11 Aug ¢
i Services 13 Aug ¢
i Comms/ER 14 Aug
i Business 25 Aug
i Development 27 Aug
i HR+ 28 Aug

A Focus on

I SWOT analysis on the Areafbs area
I Coming up with improvements and innovation ideas
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SWOT Analysis
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Innovation and improvement ideas

Improvement card
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Next workshops




