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APNIC EC Meeting Minutes 
 
Face-to-Face Meeting, Hotel Sofitel, Warsaw, Poland 
 
Monday, 12 May 2014 2:00pm – 5:50pm,  
Tuesday, 13 May 2014, 9:15am – 1:20pm 
 
Meeting Start: 2:00pm (UTC +2:00) 
 
Present 

Akinori Maemura 
Che-Hoo Cheng 
Kenny Huang 
James Spenceley  
Gaurab Raj Upadhaya 
Ma Yan 
Wendy Zhao 
Paul Wilson 
 
Geoff Huston 
Craig Ng 
Richard Brown 
Connie Chan 
 

Agenda 
1. Appointment of Meeting Chair 
2. Agenda Bashing 
3. Previous EC Meeting 
4. Financial Reports 
5. Fee Structure 
6. DG Report 
7. Accountability Review 
8. APNIC Survey 2014 
9. IANA transition process 
10. Risk Register Update 
11. APNIC 40 and 42 location 
12. Briefing for ICANN 50 London 
13. AOB 

_________________________________________________________________________ 
 

Minutes 
 
1. Appointment of Meeting Chair 

 
Gaurab Raj Upadhaya was appointed as Chair of the Meeting. 

 
2. Agenda Bashing 

 
There were no changes to the agenda. 
 

3. Previous EC Meeting 
 
The EC unanimously resolved to adopt the minutes of the EC meeting of the 24th 
February 2014. 
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The following vote was conducted electronically prior to this meeting, and is recorded in 
these minutes according to the EC’s electronic voting procedures. 
 

On the 23rd April 2014, the EC unanimously resolved to endorse APNIC Policy 
Proposal 109. 

Electronic Vote proposed by Akinori Maemura 
 
4. Financial Reports 

 
The EC considered the Monthly Financial Report for April 2014 (attached). The EC noted 
that the February 2014 meeting costs were lower that originally budgeted. The EC also 
considered the Investment Fund Management Report (attached). The EC noted that 
APNIC is solvent and able to meet all current debts. 
 
The EC noted the progress being made to achieve the reserve accumulation as specified 
in the EC resolution of December 2012, and considered options relating to the 
accounting of reserves and operational expenses. The EC requested additional analysis 
in order to consider this further at the next EC meeting. 
 
The EC considered measures relating to increasing the level of transparency as to how 
the budget relates to various APNIC activities, and requested that the 2015 budget be 
prepared with an increased level of alignment of proposed expenditure to activities and 
programs. 
 
As at the end of April 2014, APNIC had a total of 4,247 Members serving 54 economies, 
representing a net gain of 196 new members for the year to date.  
 

5. Fee Structure 
 
The EC considered a presentation that canvassed options for alterations to the APNIC 
Fee Structure. The EC noted the enrolment structure of the first year as an Associate 
level member prior to levying the holding-based fee in the second and subsequent years, 
and considered alternative member enrolment options.  
 
The EC expressed a desire to see options relating to the rate of reserve accumulation in 
the 2015 budget, while still remaining on track to reach the 2017 reserve goal. 

 
6. DG Report 
 

The DG spoke to the report to the EC (attached). 
 
7. Accountability Review 
 

The EC considered a progress report on the activity of generating an accountability 
provisions document relating to the accountability of an individual RIR and the set of 
RIRs in common (attached). 
 
The EC considered a proposed message to the APNIC community related to 
accountability matters, and suggested a number of amendments prior to transmission of 
the message by the Director General. 
 
The EC unanimously resolved to propose to the community that the Public Policy 
Advisory Committee (PPAC) evolves to a formal SIG. The EC proposes that this 
evolution would take the form of a Cooperation SIG, modeled on the RIPE Cooperation 
WG. 
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Motion to propose a Cooperation SIG proposed by Akinori Maemura, 
seconded by Kenny Huang. 

 
 

8. APNIC Survey 2014 
 
The EC was briefed on the progress with the APNIC survey. It is proposed to launch the 
survey in the week starting 9 June, and remain open for 5 weeks. 
 

9. IANA Transition Process 
 
Paul spoke to NRO response to an ICANN call for inputs on the IANA transition 
(attached). The EC considered what form of consultation process APNIC should use to 
gather inputs and comments from our community on this subject. The EC agreed that it 
would be appropriate to have community consultation sessions at the forthcoming 
APNIC meetings in September 2014 and February 2015. 
 

10. Risk Register Update 
 

The EC was briefed on the current status of the APNIC Risk Registry. A question was 
noted as to how some of the risk mitigation actions would be categorized into a 
constrained set of APNIC activities, highlighting some of the challenges in forming an 
activity taxonomy to appropriately reflect the breath and scope of APNIC’s activities. 
 

11. APNIC 40 and 42 Location 
 
The EC unanimously resolved to accept the recommendations of the APNIC secretariat 
for the locations for APNIC 40 and 42, and directs the secretariat to proceed with 
preparatory work for those meetings 
 

Motion on APNIC meeting locations proposed by Gaurab Raj Upadhaya 
seconded by Kenny Huang, 

  
12. Briefing for ICANN 50 London 

 
The EC discussed the objectives for APNIC participation, including aspects of securing 
the continuity of IANA 
 

13. AOB 
 
The EC is planning to meet with the AFRINIC Board at AFRINIC21 at Mauritius. 
 
The EC requested a review of the APNIC electronic voting process relating to the 
protection of privacy and integrity in the electronic process. 

  
Meeting closed at 1.20pm. 
 

 
Next EC Meeting 
 

The next meeting will be held at APNIC 38, Brisbane, September 2014 
 

 
Meeting Adjourned: 1:20pm Tuesday, 13th May 2014  
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Attachments: 
 
A. April Finance Report 
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1 Statement of Financial Position 
 

  30/04/14 Year-End 2013 
% Change 

from 
31/12/2013 

CURRENT ASSETS       

Cash/ Term deposits 5,566,367 6,002,531 -7% 

Receivables 910,988 935,741 -3% 

Others 694,668 538,735 29% 

TOTAL CURRENT ASSETS 7,172,023 7,477,007 -4% 

NON-CURRENT ASSETS       

Other financial assets 14,012,008 13,736,690 2% 

Property, plant and equipment 7,835,002 8,000,431 -2% 

Deferred tax assets/ liabilities 127,006 127,006 0% 

TOTAL NON-CURRENT ASSETS 21,974,016 21,864,127 1% 

TOTAL ASSETS 29,146,039 29,341,134 -1% 

CURRENT LIABILITIES       

Payables 1,534,523 2,296,356 -33% 

Provisions 1,003,086 1,060,908 -5% 

Unearned revenue 7,148,958 7,810,665 -8% 

TOTAL CURRENT LIABILITES 9,686,567 11,167,929 -13% 

        

NON - CURRENT LIABILITIES       

Deferred Tax Liabilities 81,187 81,187 0% 

Provisions 303,568 265,723 14% 

TOTAL NON-CURRENT LIABILITIES 384,755 346,910 11% 

TOTAL LIABILITIES 10,071,323 11,514,839 -13% 

NET ASSETS 19,074,716 17,826,296 7% 

        

EQUITY       

Share capital 1 1 0% 

Reserves other financial assets investment 226,755 141,571 60% 

Retained earnings 17,684,724 14,701,221 20% 

Net Income 1,163,236 2,983,503 -61% 

TOTAL EQUITY 19,074,716 17,826,296 7% 

Table 1 Statement of Financial Position 

1.1 Notes to Financial Position 
The Statement of Financial Position shows that APNIC’s net position has increased by 7% compared to 
the end of last year.  Worth noting is: 

• The value of the investment portfolio has increased by $275k since the beginning of 2014, of 
this $203k is related to investment earnings, and $72k to capital growth in the portfolio. 
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2 Statement of Income 
2.1 Expenses 
This report incorporates the approved 2014 budget and the April year-to-date expenses are compared 
to the figures for the same period last year.  
 

EXPENSES (AUD) YTD Actual  
Apr 2014 

YTD Actual 
Apr 2013 Variance % YTD Budget 

Apr 2014 
YTD Budget 
Variance $ 

YTD Budget 
Variance % 

Bank charges 43,126  43,338  -0% 48,648  -5,522  -11% 

Communication expenses 154,145  159,898  -4% 167,576  -13,431  -8% 

Computer expenses 191,056  170,353  12% 194,852  -3,796  -2% 

Depreciation expense 263,005  251,028  5% 256,596  6,409  2% 

Doubtful debt expenses -6,855  0  0% 6,664  -13,519  -203% 

ICANN contract fee 88,400  103,333  -14% 75,000  13,400  18% 

Income tax expense 0  0  0% 0  0  0% 

Insurance expense 45,021  42,652  6% 44,780  241  1% 

Meeting and training expenses 89,340  107,707  -17% 148,892  -59,552  -40% 

Membership fees 18,442  11,291  63% 21,484  -3,042  -14% 

Office operating expenses 97,717  97,373  0% 102,040  -4,323  -4% 

Postage & delivery 19,345  13,813  40% 17,160  2,185  13% 

Printing & photocopy 17,057  12,428  37% 14,728  2,329  16% 

Professional fees 355,070  338,653  5% 407,244  -52,174  -13% 

Recruitment expense 63,980  19,184  234% 30,000  33,980  113% 

Salaries and personnel expenses 2,713,416  2,546,394  7% 2,714,002  -586  -0% 

Sponsorship and Publicity expenses 22,162  37,263  -41% 92,220  -70,058  -76% 

Staff training/conference expenses 38,128  56,349  -32% 57,400  -19,272  -34% 

Translation expenses 0  1,362  -100% 7,664  -7,664  -100% 

Travel expenses 719,458  588,085  22% 725,741  -6,283  -1% 

TOTAL EXPENSES 4,932,013  4,600,506  7% 5,132,691  -200,678  -4% 

 Table 2 Expenses 

Notes to Expenses:  
Similar to previous month report, it is forecast that expenses will be less than the original budget 
approved for 2014, the major variances are explained below: 

§ Communication Expenses are below budget as a result of the timing of the 
implementation of VOIP enhancements planned for Q3. 

§ ICANN contract fee – APNIC’s share of this expense between the RIR’s will be greater 
than estimated in the budget submission. 

§ Meeting and Training expenses are well below budget so far with the costs for the 
APRICOT meeting being less than anticipated. The detailed costs for the APNIC meeting in 
Brisbane are currently being developed. 
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§ Professional Fees are tracking below budget at the end of April due to the timing of 
planned activities in 2014.  

§ Recruitment Expenses are above budget because of the timing of recruitment and 
relocation costs. 

§ Sponsorship and publicity Expenses are tracking below budget because of the timing of 
APNIC sponsorship events and membership development activities planned for the coming 
months. 

§ Salary and personnel expenses are tracking below the budget; salary reviews were 
processed in March and April, and a number of vacant roles are still to be finalised. 

§ Staff Training – The timing of training expenses shows that this expense is well below 
budget, it is anticipated that the training expenses will align with the budget by the end of 
the year. 

2.2 Revenue 

REVENUE (AUD) YTD Actual  
Apr 2014 

YTD Actual 
Apr 2013 Variance % YTD Budget 

Apr 2014 
YTD Budget 
Variance $ 

YTD Budget 
Variance % 

IP Resource application fees 452,375  537,250  -16% 413,872  38,503  9% 

Investment income  272,963  211,017  29% 206,664  66,299  32% 

Membership fees 5,177,694  4,962,591  4% 5,138,318  39,376  1% 

Non-members fees 84,713  78,965  7% 81,664  3,049  4% 

Reactivation fees 21,600  11,400  89% 10,800  10,800  100% 

Transfer fees 29,605  25,053  18% 25,000  4,605  18% 

Sundry income 67,143  59,207  13% 84,164  -17,021  -20% 

Foreign exchange gain/(loss) -10,844  812  -58% 0  -10,844  0% 

TOTAL REVENUE 6,095,249  5,886,294  4% 5,960,482  134,767  2% 

 Table 3 Revenue 
Notes to Revenue: 

 
§ Investment Income – Income from the investment portfolio and interest income is higher than 

anticipated in the budget. 

§ Membership Income – Membership growth is slightly more than the anticipated budget, but 
transfers from APNIC to the India NIR are much lower than provided for in the budget. 

§ Sundry Income – Income from cost recovery training and training workshops is tracking below 
budget and is the major cause of this variance. 
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Operating Surplus/ Deficit  

REVENUE and EXPENSES (AUD) YTD Actual  
Apr 2014 

YTD Actual 
Apr 2013 Variance % YTD Budget 

Apr 2014 
YTD Budget 
Variance $ 

YTD Budget 
Variance % 

Total Revenue 6,095,249  5,886,294  4% 5,960,482  134,767  2% 

Total Expenses 4,932,013  4,600,506  7% 5,132,691  -200,678  -4% 

OPERATING SURPLUS/(DEFICIT) 1,163,236  1,285,788  -10% 827,791  335,445  41% 

 Table 4 Operating Surplus/ Deficits 

Notes to Revenue and Expenses: 
§ Operating Surplus – Favourable variances for expenses and revenue achieve a surplus of 

$335k more than budget so far in 2014, this is not indicative of the expected end of year result, 
which will be considered in more detail in the half year forecast.  
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3 APNIC Reserve 
3.1 Cash Flow Statement 
This report shows the draft cash flow status for the year as at the end of April.  

Accounts YTD 
Apr 2014 

Operating Activities   

Net Income 1,163,236  

Adjustments to Profit/(Loss)   

Accounts Receivable -85,224  

Other Current Asset -45,957  

Accounts Payable -155,529  

Sales Tax Payable 17,556  

Other Current Liabilities -1,343,389  

Total Adjustments to Profit/(Loss) -1,612,542  

Total Operating Activities -449,305  

Investing Activities   

Fixed Asset 165,429  

Other Asset -275,318  

Total Investing Activities -109,889  

Financing Activities   

Long Term Liabilities 37,846  

Other Equity 85,185  

Total Financing Activities 123,030  

Net Change in Cash for Period -436,164  

Cash at Beginning of Period 6,002,531  

Cash at End of Period 5,566,367  

 Table 5 Cash Flow Statement 

 

3.2 APNIC Capital Reserve 
 

The APNIC Reserve is diversified between Cash Investments, Investment Portfolio, and Property 
(APNIC Office). At the end of April, APNIC maintained $5.6M in cash reserves, $14M has been 
invested in the investment portfolio, and $6.7M invested in the APNIC Property. Figure 3.1 below tracks 
the value and the allocation of these reserves over time and also tracks the operating expenses for 
each year for comparison: 



Monthly Financial Report 

Issue date: April 2014 Page 8 of 12 

  

Figure 3.1 Reserve 

 

3.3 APNIC Investment policy 
The amount of $14M is invested in the Credit Suisse investment management account at the end of 
April.  Please refer to the attached investment report outlining the portfolio.  

 

3.4 Basic Defence Interval Ratio 
The Defence Interval Ratio is a high level indicator used to measure the number of days that APNIC 
could operate without requiring access to Non-Current Assets.  
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4 Membership  
4.1 Membership Statistics 
As at the end of April 2014, APNIC had a total of 4,247 Members serving 54 economies.   

4.2 Membership by Category 
The table below shows the monthly changes in membership.  Majority of APNIC Members remain in the 
Very Small and Small membership tiers.  

Membership 
Total New Reactivate (Closed) Size Change Total  

% Total 
Mar-14 Apr-14 Apr-14 Apr-14 Apr-14 YTD Apr-14 

Extra Large 20 0 0 0 1 21 0% 

Very Large 43 0 0 0 -2 41 1% 

Large 145 0 0 0 1 146 3% 

Medium 391 0 0 -4 4 391 9% 

Small 1207 0 2 -7 36 1238 29% 

Very Small 1389 0 1 -7 83 1466 35% 

Associate 999 70 0 -2 -123 944 22% 

TOTAL 4194 70 3 -20 0 4247 100% 

 Table 6 Membership by Category 
 

4.3 Membership by Economy 
Figure 4.1 illustrates the APNIC membership distribution by economy. 

 

 
 

Figure 4.1 Membership by Economy 
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4.4 Membership Growth 
APNIC membership monthly movements are illustrated at Figure 4.2 below.  Membership growth 
budgeted for 2014 has been incorporated in this graph to track monthly growth against monthly budget 
growth.

 
Figure 4.2 Monthly Growth Analysis 

 
Figure 4.3 below illustrates APNIC membership growth by membership tier: 

 
Figure 4.3 Total membership 
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4.5 Year-to-Date Membership Movement by Economy 
Figure 4.4 below shows new and closed membership movement by economy as at end of April 2014. 

 
Figure 4.4 New and Closed Members Analysis 

 
Figure 4.5 below provides an analysis of the Membership closures as at the end of April.  15% of the 
closures (12 out of 78 total) are due to account transfers to NIRs, and 60% of the accounts closures 
relate to accounts closed due to the failure to establish contact or the business is no longer operating 
and resource holdings are returned to APNIC. 
 

 
Figure 4.5 Closure Analysis 
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4.6 India Membership NIR Transfer Analysis 
 
By the end of April 2014, the APNIC membership had 20 account closures from the Indian economy, 11 
of these are due to transfers to IRINN. Others were closed due to non-payment and discontinued 
APNIC membership. There were 405 Indian members as at the end of last year, and the 2014 budget 
assumes that around 50% of these members will transfer to IRINN during 2014.   
 
Transfers to IRINN are well below that anticipated in the budget for 2014. 
 
The table below provides analysis of India Memberships transferred to the NIR. 
 

India Membership YTD Apr-14 YTD Budget 2014 YTD Variance  Budget 2014  

Extra Large 0 0 0 1 

Very Large 0 2 -2 5 

Large 0 3 -3 8 

Medium 3 4 -1 13 

Small 5 17 -12 51 

Very Small 3 40 -37 120 

Associate 0 2 -2 7 

TOTAL 11 68 -57 205 

 Table 7 India Membership NIR Transfer Analysis 
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B. April Investment Report 
  



 

APNIC PTY LTD
PO BOX 3646
SOUTH BRISBANE, QLD 4101
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C. Director General’s Report 
  



	
   -­‐	
  1	
  -­‐	
  

Director	
  General’s	
  report	
  to	
  APNIC	
  Executive	
  Council	
  
May	
  2014	
  
	
  
	
  
This	
  report	
  is	
  provided	
  to	
  the	
  EC	
  for	
  the	
  quarterly	
  meeting	
  for	
  May	
  2014,	
  in	
  Warsaw,	
  
Poland	
  (during	
  RIPE	
  68).	
  
	
  
Business	
  Area	
  
	
  
Since	
  the	
  last	
  meeting,	
  APNIC	
  monthly	
  financial	
  reports	
  have	
  been	
  issued	
  for	
  
February,	
  March	
  and	
  April.	
  	
  An	
  investment	
  status	
  report	
  has	
  been	
  provided	
  for	
  
review	
  at	
  this	
  meeting,	
  as	
  of	
  31	
  March	
  2014.	
  
	
  
The	
  latest	
  reports	
  indicate	
  the	
  following:	
  
	
  
1.	
  A	
  growth	
  of	
  7%	
  in	
  the	
  overall	
  Equity	
  position	
  since	
  the	
  beginning	
  of	
  2014,	
  from	
  
AUD	
  17,826,296	
  to	
  19,074,716.	
  
	
  
2.	
  Expenses	
  are	
  currently	
  lower	
  than	
  budget	
  however	
  due	
  to	
  various	
  timing	
  factors	
  
it	
  is	
  not	
  meaningful	
  to	
  project	
  any	
  result	
  for	
  2014.	
  The	
  relocation	
  of	
  APNIC38	
  is	
  
likely	
  to	
  result	
  in	
  savings	
  on	
  staff	
  travel	
  expenses.	
  
	
  
3.	
  Revenues	
  are	
  tracking	
  slightly	
  above	
  expectation,	
  however	
  again	
  this	
  cannot	
  be	
  
projected	
  for	
  the	
  rest	
  of	
  the	
  year.	
  
	
  
4.	
  Due	
  to	
  the	
  above,	
  the	
  overall	
  position	
  shows	
  a	
  surplus	
  higher	
  than	
  expected.	
  	
  
	
  
5.	
  As	
  of	
  30	
  April,	
  capital	
  reserves	
  were	
  equal	
  to	
  15.76	
  months’	
  expenses.	
  
	
  
6.	
  New	
  memberships	
  are	
  tracking	
  well	
  to	
  a	
  budget	
  figure	
  of	
  60	
  members	
  per	
  month	
  
on	
  average.	
  	
  Transfer	
  of	
  memberships	
  to	
  NIRs	
  have	
  been	
  lower	
  than	
  expected	
  this	
  
year,	
  and	
  migration	
  to	
  IRINN	
  appears	
  to	
  have	
  slowed.	
  	
  This	
  has	
  resulted	
  in	
  a	
  positive	
  
overall	
  result	
  for	
  total	
  membership	
  figures,	
  and	
  we	
  are	
  on	
  track	
  for	
  increased	
  
growth	
  in	
  2014.	
  
	
  
The	
  APNIC	
  Survey	
  process	
  for	
  2014	
  is	
  underway.	
  	
  All	
  focus	
  group	
  meetings	
  and	
  
interviews	
  have	
  been	
  conducted,	
  and	
  a	
  draft	
  survey	
  questionnaire	
  has	
  been	
  
prepared	
  and	
  shared	
  with	
  the	
  EC.	
  	
  The	
  process	
  is	
  on	
  track	
  to	
  provide	
  a	
  final	
  report	
  
to	
  be	
  presented	
  during	
  APNIC	
  38.	
  
	
  	
  
Services	
  Area	
  
	
  
Final	
  /8	
  allocations	
  continue	
  at	
  a	
  rate	
  of	
  over	
  140	
  per	
  month	
  in	
  March	
  and	
  April	
  
2014.	
  	
  The	
  pending	
  exhaustion	
  of	
  IPv4	
  space	
  in	
  the	
  LACNIC	
  and	
  ARIN	
  regions	
  will	
  
likely	
  increase	
  general	
  awareness	
  of	
  IPv4	
  exhaustion	
  which	
  may	
  result	
  in	
  increased	
  
allocations	
  in	
  the	
  APNIC	
  region.	
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Also,	
  the	
  pending	
  distribution	
  of	
  additional	
  reclaimed	
  address	
  space	
  from	
  the	
  IANA	
  
will	
  allow	
  APNIC	
  members	
  to	
  receive	
  an	
  additional	
  /22	
  (under	
  prop-­‐105),	
  which	
  
could	
  substantially	
  increase	
  the	
  current	
  allocation	
  rate	
  (and	
  Member	
  Services	
  
workload)	
  for	
  a	
  period	
  of	
  time.	
  
	
  
Transfers	
  of	
  IPv4	
  space	
  have	
  increased	
  to	
  around	
  18	
  per	
  month	
  in	
  recent	
  months,	
  
with	
  an	
  increasing	
  proportion	
  of	
  inter-­‐regional	
  transfers.	
  	
  	
  
	
  
All	
  NIRs	
  have	
  now	
  signed	
  the	
  NIR	
  Membership	
  agreement,	
  with	
  additional	
  side-­‐
letters	
  signed	
  in	
  case	
  of	
  JPNIC	
  and	
  VNNIC.	
  
	
  
APNIC	
  has	
  increased	
  its	
  presence	
  in	
  industry	
  events	
  throughout	
  the	
  region,	
  with	
  
“Membership	
  Development”	
  activities	
  held	
  to	
  increase	
  awareness	
  of	
  APNIC	
  among	
  
current	
  and	
  prospective	
  members,	
  and	
  the	
  wider	
  community.	
  	
  During	
  2014	
  such	
  
events	
  have	
  been	
  held	
  in	
  economies	
  including	
  Australia,	
  Guam,	
  Hong	
  Kong,	
  
Philippines	
  and	
  Vanuatu.	
  
	
  
APNIC	
  services	
  staff	
  continue	
  to	
  hold	
  regular	
  tele-­‐	
  or	
  video-­‐conferences	
  with	
  NIR	
  
counterparts	
  as	
  needed,	
  and	
  aim	
  to	
  visit	
  all	
  NIRs	
  at	
  least	
  once	
  during	
  2014.	
  	
  So	
  far	
  
visits	
  have	
  been	
  conducted	
  to	
  TWNIC	
  and	
  CNNIC,	
  and	
  others	
  are	
  in	
  planning.	
  	
  In	
  
addition,	
  a	
  staff	
  exchange	
  visit	
  is	
  being	
  planned	
  with	
  KRNIC.	
  
	
  
Communications	
  
	
  
With	
  the	
  appointment	
  of	
  Tony	
  Smith,	
  the	
  Communications	
  Area	
  is	
  being	
  
reestablished,	
  and	
  now	
  includes	
  all	
  publications,	
  media,	
  social	
  media	
  and	
  online	
  
activities,	
  as	
  well	
  as	
  events.	
  	
  A	
  Communications	
  manager	
  is	
  being	
  recruited	
  at	
  this	
  
time.	
  
	
  
During	
  the	
  last	
  period,	
  the	
  last-­‐minute	
  relocation	
  of	
  APRICOT	
  2014	
  from	
  Thailand	
  to	
  
Malaysia	
  represented	
  a	
  huge	
  challenge	
  for	
  the	
  events	
  team;	
  nevertheless	
  the	
  event	
  
was	
  successful.	
  	
  	
  
	
  
The	
  relocation	
  of	
  APNIC	
  38	
  from	
  Noumea	
  to	
  Australia	
  has	
  been	
  managed	
  with	
  
plenty	
  of	
  time	
  and	
  will	
  result	
  in	
  a	
  lower-­‐cost	
  and	
  logistically	
  easier	
  event	
  for	
  APNIC	
  
staff.	
  
	
  
Under	
  the	
  new	
  conference	
  management	
  process,	
  APNIC	
  staff	
  have	
  examined	
  options	
  
for	
  APNIC	
  40	
  and	
  42	
  meetings,	
  and	
  a	
  recommendation	
  will	
  be	
  made	
  during	
  the	
  
coming	
  EC	
  meeting.	
  
	
  	
  
APNIC	
  aims	
  to	
  hold	
  4	
  “ARM”	
  Regional	
  Meetings	
  during	
  2014,	
  and	
  the	
  first	
  was	
  held	
  
during	
  April	
  in	
  Manila.	
  	
  This	
  event	
  attracted	
  138	
  registrations	
  including	
  38	
  from	
  
APNIC	
  members	
  and	
  21	
  from	
  Governmental	
  organisations,	
  and	
  also	
  featured	
  a	
  
separate	
  high-­‐level	
  event	
  sponsored	
  by	
  PHCOLO.	
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The	
  APNIC	
  websites	
  for	
  training	
  and	
  labs	
  (training.apnic.net	
  and	
  labs.apnic.net)	
  
have	
  been	
  revamped	
  	
  in	
  the	
  same	
  style	
  as	
  meetings.apnic.net;	
  and	
  the	
  new	
  design	
  
will	
  be	
  applied	
  to	
  the	
  main	
  APNIC	
  website	
  in	
  the	
  near	
  future.	
  	
  	
  The	
  main	
  website	
  will	
  
also	
  feature	
  a	
  central	
  “blog”	
  for	
  news	
  and	
  announcements,	
  which	
  will	
  integrate	
  more	
  
closely	
  with	
  social	
  media	
  activities	
  on	
  Twitter	
  and	
  Facebook.	
  	
  	
  
	
  
An	
  “active	
  measurement”	
  approach	
  is	
  being	
  developed	
  to	
  APNIC	
  Services,	
  allowing	
  
all	
  service	
  experiences	
  to	
  be	
  tracked	
  and	
  measured	
  in	
  terms	
  of	
  customer	
  satisfaction.	
  
This	
  project	
  is	
  now	
  in	
  the	
  early	
  stages	
  of	
  requirements	
  specification.	
  
	
  
Development	
  Area	
  
	
  
During	
  2013	
  Philip	
  Smith	
  resigned	
  from	
  his	
  position	
  as	
  Director	
  of	
  Learning	
  and	
  
Development,	
  to	
  focus	
  his	
  efforts	
  on	
  workshop,	
  training	
  and	
  technical	
  assistance	
  
activities.	
  He	
  is	
  working	
  half-­‐time	
  for	
  APNIC,	
  while	
  also	
  working	
  for	
  other	
  
organisations	
  including	
  RIPE	
  NCC	
  and	
  NSRC.	
  
	
  
Workshops	
  held	
  in	
  March-­‐May	
  2014	
  include	
  the	
  following:	
  

• IPv6:	
  Yangon,	
  Phnom	
  Penh,	
  Bandar	
  Seri	
  Begawan,	
  Bandung,	
  Adelaide,	
  
Funafuti	
  and	
  Vientiane	
  

• Internet	
  fundamentals:	
  Phnom	
  Penh	
  
• Advanced	
  BGP:	
  Manila	
  
• IRME	
  &	
  IRR	
  tutorial:	
  Funafuti	
  
• Network	
  security	
  workshop:	
  Bangkok	
  

	
  
APNIC	
  has	
  recruited	
  a	
  new	
  Director	
  of	
  Development,	
  who	
  has	
  taken	
  responsibility	
  
for	
  the	
  area	
  and	
  will	
  focus	
  on	
  development	
  of	
  partnerships	
  for	
  funding	
  and	
  
implementation	
  of	
  training	
  and	
  related	
  activities.	
  	
  	
  
	
  
Policy	
  implementations	
  since	
  APNIC	
  37	
  include:	
  

– prop-­‐105:	
  Distribution	
  of	
  returned	
  IPv4	
  address	
  blocks	
  
– prop-­‐107:	
  AS	
  number	
  transfer	
  
– prop-­‐109:	
  Allocation	
  of	
  1.0.0.0/24	
  and	
  1.1.1.0/24	
  for	
  APNIC	
  Labs	
  	
  

	
  
Strategic	
  Engagement	
  
	
  
Pablo	
  Hinojosa	
  has	
  been	
  redesignated	
  as	
  Director	
  of	
  Strategic	
  Engagement,	
  and	
  is	
  
now	
  working	
  with	
  staff	
  across	
  the	
  organisation	
  on	
  External	
  Relations	
  activities.	
  	
  
These	
  activities	
  are	
  distributed	
  among	
  APNIC	
  staff	
  so	
  that	
  the	
  specific	
  language	
  and	
  
cultural	
  knowledge	
  can	
  be	
  used	
  most	
  effectively	
  to	
  serve	
  APNIC	
  members	
  
throughout	
  the	
  region.	
  	
  
	
  
Effective	
  processes	
  are	
  now	
  in	
  place	
  for	
  External	
  Relations	
  activities,	
  including	
  
briefing	
  and	
  debriefing	
  sessions	
  for	
  APNIC	
  participation	
  in	
  individual	
  events,	
  goal	
  
setting	
  and	
  evaluation.	
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In	
  response	
  to	
  member	
  requests,	
  public	
  reports	
  are	
  being	
  provided	
  for	
  APNIC’s	
  
engagement	
  in	
  major	
  events.	
  	
  During	
  recent	
  months,	
  reports	
  have	
  been	
  provided	
  
covering	
  ICANN	
  49,	
  WTDC	
  2014	
  and	
  NETmundial.	
  	
  EC	
  members	
  are	
  referred	
  to	
  
those	
  reports	
  for	
  more	
  information.	
  
	
  
A	
  major	
  topic	
  of	
  discussion	
  during	
  ICANN	
  and	
  NETmundial	
  events	
  was	
  the	
  NTIA	
  
announcement	
  regarding	
  transition	
  of	
  IANA	
  oversight.	
  	
  APNIC	
  played	
  an	
  active	
  role	
  
on	
  this	
  topic	
  	
  in	
  the	
  ICANN	
  49	
  meeting,	
  also	
  during	
  the	
  I*	
  discussions	
  after	
  
NETmundial,	
  and	
  provided	
  the	
  NRO	
  submission	
  to	
  ICANN’s	
  consultation	
  on	
  the	
  
transition	
  planning	
  process.	
  
	
  
Coming	
  events	
  for	
  this	
  year	
  include	
  ICANN	
  meetings	
  in	
  London	
  and	
  Los	
  Angeles,	
  and	
  
the	
  ITU	
  Plenipotentiary	
  meeting	
  in	
  Busan.	
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D. Accountability Review 
  



RIR	
  Accountability	
  Provisions	
  -­‐	
  draft	
  

The	
  following	
  is	
  a	
  list	
  of	
  accountability	
  provisions	
  which	
  may	
  be	
  in	
  place	
  at	
  some	
  
or	
  all	
  RIRs.	
  	
  This	
  list	
  could	
  form	
  the	
  Table	
  of	
  Contents	
  for	
  a	
  guide	
  (eg	
  web	
  page)	
  
on	
  accountability	
  for	
  an	
  individual	
  RIR,	
  or	
  it	
  could	
  be	
  used	
  to	
  build	
  a	
  comparative	
  
matrix	
  covering	
  all	
  RIRs.	
  
	
  
Under	
  each	
  of	
  these	
  topics,	
  there	
  should	
  be	
  a	
  link	
  to	
  a	
  specific	
  document	
  or	
  
section	
  describing	
  the	
  specific	
  accountability	
  provision	
  (eg	
  a	
  web	
  link	
  to	
  existing	
  
documentation).	
  	
  Some	
  provisions	
  may	
  be	
  regarded	
  as	
  “inapplicable”	
  or	
  “under	
  
development”	
  in	
  some	
  cases.	
  
	
  
While	
  RIRs	
  do	
  not	
  need	
  to	
  be	
  bound	
  to	
  this	
  particular	
  list,	
  the	
  purpose	
  is	
  to	
  allow	
  
comparison,	
  and	
  to	
  facilitate	
  a	
  comprehensive	
  and	
  uniform	
  approach	
  to	
  
accountability	
  by	
  all	
  RIRs.	
  	
  

Corporate	
  Governance	
  
	
  

1. Bylaws	
  or	
  equivalent	
  
2. Board/Council’s	
  roles	
  and	
  responsibilities	
  
3. Board/Council’s	
  election	
  and	
  procedures	
  
4. Risk	
  management	
  framework	
  
5. Fraud	
  and	
  corruption	
  control	
  
6. Financial	
  audit	
  
7. Adoption	
  of	
  and	
  amendments	
  to	
  Corporate	
  Documents	
  

Relationship	
  with	
  Members	
  and	
  Non-­‐Members	
  
	
  

8. Standard	
  Membership	
  Agreement	
  
9. Standard	
  Non-­‐Members	
  Agreement	
  
10. Registration	
  Services	
  Agreement	
  
11. Fee	
  Schedule	
  
12. Member/stakeholder	
  survey	
  process	
  
13. Dispute	
  resolution	
  mechanisms	
  
14. Petition	
  process	
  
15. Ombudsman	
  

Internet	
  Number	
  Resources	
  
	
  

16. Terms	
  and	
  Conditions	
  for	
  the	
  Distribution	
  of	
  Internet	
  Number	
  Resources	
  
by	
  RIRs	
  

17. Terms	
  and	
  Conditions	
  for	
  the	
  Registration	
  of	
  Internet	
  Number	
  Resources	
  
Distributed	
  Before	
  the	
  Creation	
  of	
  the	
  RIR	
  System	
  

18. Due	
  Diligence	
  controls	
  before	
  and	
  after	
  the	
  Distribution	
  and	
  Registration	
  
of	
  Internet	
  Number	
  Resources	
  



19. Auditing	
  the	
  Internet	
  Number	
  Resource	
  Registration	
  Records	
  
20. Deregistration	
  of	
  Internet	
  Number	
  Resources	
  
21. Use	
  of	
  the	
  Database	
  and	
  Privacy	
  issues	
  
22. Policy	
  Development	
  Process	
  

Transparency	
  reporting	
  
	
  

23. Procedures	
  for	
  handling	
  requests	
  for	
  information	
  by	
  Law	
  Enforcement	
  
Authorities/Agencies	
  

24. Law	
  Enforcement	
  Agencies	
  Requests	
  Report	
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E. IANA TRANSITION 
 
 



	
  

	
   -­‐	
  1	
  -­‐	
  

	
  
	
  
Response	
  to	
  ICANN’s	
  Call	
  for	
  Public	
  input	
  on	
  "Draft	
  Proposal,	
  Based	
  on	
  Initial	
  
Community	
  Feedback,	
  of	
  the	
  Principles	
  and	
  Mechanisms	
  and	
  the	
  Process	
  to	
  Develop	
  a	
  
Proposal	
  to	
  Transition	
  NTIA's	
  Stewardship	
  of	
  the	
  IANA	
  Functions"	
  
	
  
Response	
  from	
  the	
  Number	
  Resource	
  Organization	
  (NRO)	
  
	
  
8	
  May	
  2014	
  
	
  
	
  
The	
  Number	
  Resource	
  Organization	
  (NRO),	
  representing	
  the	
  5	
  Regional	
  Internet	
  address	
  
Registries	
  (RIRs),	
  has	
  considered	
  ICANN's	
  Call	
  for	
  Public	
  Input	
  in	
  relation	
  to	
  the	
  transition	
  
of	
  IANA	
  stewardship,	
  and	
  the	
  associated	
  scoping	
  document,	
  which	
  are	
  located	
  at:	
  
	
  
i. http://www.icann.org/en/about/agreements/iana/transition/draft-­‐proposal-­‐

08apr14-­‐en.htm	
  
ii. http://www.icann.org/en/about/agreements/iana/iana-­‐transition-­‐scoping-­‐	
  08apr	
  

14-­‐en.pdf	
  	
  
	
  
We	
  have	
  also	
  considered	
  other	
  contributions,	
  in	
  particular	
  that	
  of	
  the	
  IAB,	
  which	
  is	
  located	
  
at:	
  
	
  
iii. http://www.iab.org/wp-­‐content/IAB-­‐uploads/2014/04/iab-­‐response-­‐to-­‐

20140408-­‐20140428a.pdf	
  
	
  
	
  
The	
  NRO	
  offers	
  the	
  following	
  comments	
  in	
  response	
  to	
  these	
  documents:	
  
	
  
1.	
  We	
  acknowledge	
  the	
  proposed	
  scope[ii]	
  of	
  the	
  transition	
  proposal,	
  which	
  excludes	
  IANA	
  
policy	
  development	
  processes,	
  the	
  question	
  of	
  the	
  IANA	
  operator,	
  and	
  any	
  issues	
  which	
  are	
  
not	
  within	
  the	
  scope	
  of	
  IANA	
  functions.	
  	
  We	
  emphasize	
  that	
  such	
  questions	
  remain	
  
important	
  and	
  should	
  continue	
  to	
  be	
  discussed	
  independently	
  of	
  any	
  IANA	
  stewardship	
  
transition	
  proposal.	
  	
  At	
  the	
  same	
  time,	
  the	
  transition	
  proposal	
  should	
  in	
  no	
  way	
  limit	
  the	
  
future	
  solutions	
  or	
  options	
  which	
  are	
  available	
  in	
  any	
  of	
  these	
  areas.	
  	
  
	
  
2.	
  The	
  NRO	
  supports	
  the	
  guiding	
  principles	
  and	
  mechanisms	
  as	
  proposed	
  in	
  [i].	
  	
  We	
  agree	
  
that	
  these	
  are	
  consistent	
  both	
  with	
  established	
  norms	
  for	
  such	
  processes	
  within	
  our	
  
communities,	
  and	
  with	
  the	
  large	
  majority	
  of	
  inputs	
  received	
  so	
  far	
  from	
  the	
  ICANN	
  
community.	
  
	
  
3.	
  The	
  NRO	
  agrees	
  that	
  the	
  ICANN	
  Board	
  should	
  respect	
  and	
  adopt	
  the	
  outcome	
  of	
  the	
  
entire	
  development	
  process,	
  as	
  reported	
  by	
  the	
  “Steering	
  Group”,	
  without	
  a	
  vote;	
  providing	
  
that	
  the	
  process	
  has	
  been	
  conducted	
  in	
  accordance	
  with	
  the	
  scope,	
  principles	
  and	
  
mechanisms	
  as	
  proposed.	
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4.	
  Finally,	
  the	
  NRO	
  supports	
  the	
  comments	
  from	
  the	
  IAB[iii],	
  and	
  in	
  particular	
  we	
  agree:	
  
	
  
-­‐ That	
  each	
  of	
  the	
  3	
  communities	
  of	
  interest	
  in	
  IANA	
  functions	
  be	
  offered	
  the	
  primary	
  

responsibility	
  to	
  produce	
  respective	
  transition	
  plans,	
  in	
  accordance	
  both	
  with	
  their	
  own	
  
established	
  processes,	
  and	
  with	
  the	
  defined	
  scope,	
  principles	
  and	
  mechanisms.	
  In	
  the	
  
case	
  of	
  the	
  IP	
  addressing	
  community,	
  encompassing	
  5	
  regional	
  communities,	
  there	
  are	
  
well-­‐defined	
  coordination	
  mechanisms	
  existing	
  at	
  the	
  regional	
  and	
  global	
  levels,	
  which	
  
would	
  be	
  applied	
  with	
  complete	
  transparency	
  on	
  this	
  process.	
  

-­‐ That	
  the	
  “Steering	
  Group”	
  act	
  and	
  be	
  referred	
  to	
  as	
  a	
  coordinating	
  group	
  with	
  the	
  
primary	
  role	
  and	
  responsibilities	
  as	
  proposed	
  by	
  the	
  IAB.	
  

-­‐ That	
  the	
  “Steering	
  Group”	
  operate	
  on	
  the	
  basis	
  of	
  rough	
  consensus,	
  rather	
  than	
  voting.	
  	
  
	
  
We	
  offer	
  this	
  input	
  as	
  a	
  constructive	
  contribution	
  to	
  this	
  process,	
  and	
  we	
  look	
  forward	
  to	
  
ICANN’s	
  final	
  proposal	
  for	
  the	
  process	
  of	
  developing	
  the	
  transition	
  proposal.	
  	
  However	
  
regardless	
  of	
  that	
  proposal,	
  the	
  NRO	
  and	
  RIRs	
  will	
  undertake	
  comprehensive	
  consultations	
  
within	
  our	
  own	
  communities	
  over	
  the	
  coming	
  year,	
  in	
  an	
  effort	
  to	
  reach	
  broad	
  consensus	
  on	
  
stewardship	
  arrangements	
  which	
  will	
  best	
  ensure	
  the	
  future	
  stability,	
  security,	
  
transparency	
  and	
  integrity	
  of	
  IANA	
  functions,	
  particularly	
  in	
  relation	
  to	
  IP	
  addressing.	
  
	
  
	
  
About	
  the	
  Number	
  Resource	
  Organization	
  (NRO)	
  
	
  
The	
  Number	
  Resource	
  Organization	
  (NRO)	
  is	
  the	
  coordinating	
  mechanism	
  for	
  the	
  five	
  
Regional	
  Internet	
  address	
  Registries	
  (RIRs).	
  The	
  RIRs	
  ensure	
  the	
  fair	
  and	
  equitable	
  
distribution	
  of	
  Internet	
  number	
  resources	
  (IPv6	
  and	
  IPv4	
  addresses	
  and	
  Autonomous	
  
System	
  (AS)	
  numbers)	
  in	
  their	
  respective	
  regions.	
  The	
  NRO	
  exists	
  to	
  protect	
  the	
  unallocated	
  
Internet	
  number	
  resource	
  pool,	
  foster	
  open	
  and	
  consensus-­‐based	
  policy	
  development,	
  and	
  
provide	
  a	
  single	
  point	
  of	
  contact	
  for	
  communication	
  with	
  the	
  RIRs.	
  
	
  
The	
  five	
  RIRs	
  are:	
  
	
  

• AFRINIC,	
  http://www.afrinic.net	
  –	
  Africa	
  
• APNIC,	
  http://www.apnic.net	
  –	
  Asia	
  Pacific	
  
• ARIN,	
  http://www.arin.net	
  –	
  Canada,	
  many	
  Caribbean	
  and	
  North	
  Atlantic	
  islands,	
  

and	
  the	
  United	
  States	
  
• LACNIC,	
  http://www.lacnic.net	
  –	
  Latin	
  America	
  and	
  the	
  Caribbean	
  
• RIPE	
  NCC,	
  http://www.ripe.net	
  –	
  Europe,	
  Middle	
  East,	
  and	
  Parts	
  of	
  Central	
  Asia	
  

	
  


