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Action item 2023 -05: The Secretariat to revise and update the EC Han dbook for  
review in 2024. (In progress - discussion later  in  2024). 

Action item 2023 -07: The Secretariat to update the Register of Inter ests. 
(Completed)  

Action item 2023 -08: The Secretariat to set up ec.apnic.net  for the EC, and  
prepare a document with detailed instructions on ho w to use the new email  
service and related logins. (Completed)  
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�Z�R�U�N�V�W�U�H�D�P�V���D�V���R�X�W�O�L�Q�H�G���L�Q���W�K�H�������������$�F�W�L�Y�L�W�\���3�O�D�Q����

�7�K�H���7�U�H�D�V�X�U�H�U���W�K�D�Q�N�H�G���W�K�H���6�H�F�U�H�W�D�U�L�D�W���I�R�U���L�W�V���Z�R�U�N���L�Q���U�H�G�X�F�L�Q�J���W�K�H���G�H�I�L�F�L�W���W�R���$�8�'������ ���. ��
�D�J�D�L�Q�V�W���W�K�H���R�U�L�J�L�Q�D�O���E�X�G�J�H�W���G�H�I�L�F�L�W���R�I���$�8�'���������0����

�5�H�V�R�O�X�W�L�R�Q���������������������7�K�H���(�&���U�H�V�R�O�Y�H�G����

�x �W�R���D�G�R�S�W���W�K�H���6�S�H�F�L�D�O���3�X�U�S�R�V�H���)�L�Q�D�Q�F�L�D�O���5�H�S�R�U�W���I�R�U�������������D�V���U�H�S�U�H�V�H�Q�W�L�Q�J
�W�K�H���I�L�Q�D�Q�F�L�D�O���S�R�V�L�W�L�R�Q���R�I���$�3�1�,�&���D�V���D�W���������'�H�F�H�P�E�H�U���������������Q�R�W�L�Q�J���W�K�D�W
�$�3�1�,�&���L�V���V�R�O�Y�H�Q�W���D�Q�G���D�E�O�H���W�R���S�D�\���L�W�V���G�H�E�W�V���D�V���D�Q�G���Z�K�H�Q���W�K�H�\���I�D�O�O���G�X�H��

�x �W�R���D�F�F�H�S�W���W�K�H���$�X�G�L�W�R�U�¶�V���U�H�S�R�U�W�����D�V���W�D�E�O�H�G���D�W���W�K�H���P�H�H�W�L�Q�J�������D�Q�G
�x �W�K�D�W���D�Q�\���W�Z�R���P�H�P�E�H�U�V���R�I���W�K�H���(�[�H�F�X�W�L�Y�H���&�R�X�Q�F�L�O�����L�Q���W�K�H�L�U���F�D�S�D�F�L�W�\���D�V

�'�L�U�H�F�W�R�U�V���R�I���W�K�H���&�R�P�S�D�Q�\�����E�H���D�X�W�K�R�U�L�]�H�G���W�R���V�L�J�Q���W�K�H���6�S�H�F�L�D�O���3�X�U�S�R�V�H
�)�L�Q�D�Q�F�L�D�O���5�H�S�R�U�W���D�Q�G���D�Q�\���R�W�K�H�U���G�R�F�X�P�H�Q�W�V���Q�H�F�H�V�V�D�U�\���W�R���J�L�Y�H���H�I�I�H�F�W���W�R
�W�K�H�V�H���U�H�V�R�O�X�W�L�R�Q�V��

�0�R�W�L�R�Q���S�U�R�S�R�V�H�G���E�\���<�R�V�K�L�Q�R�E�X���0�D�W�V�X�]�D�N�L�����V�H�F�R�Q�G�H�G���E�\���5�R�R�S�L�Q�G�H�U���6�L�Q�J�K���3�H�U�K�D�U����
�3�D�V�V�H�G���X�Q�D�Q�L�P�R�X�V�O�\����

�1�D�W�K�D�Q���+�D�U�Y�H�\���S�U�H�V�H�Q�W�H�G���W�K�H���S�U�R�S�R�V�H�G���'�H�O�H�J�D�W�L�R�Q���3�R�O�L�F�\���I�R�U���$�3�1�,�&����

�7�K�H���(�&���G�L�V�F�X�V�V�H�G���W�K�H���U�H�Y�L�V�H�G���'�H�O�H�J�D�W�L�R�Q���3�R�O�L�F�\���D�Q�G���W�K�H���U�H�O�H�Y�D�Q�W���W�K�U�H�V�K�R�O�G�V���D�Q�G��
�D�X�W�K�R�U�L�W�L�H�V�����7�K�H���(�&���F�R�Q�V�L�G�H�U�H�G���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���H�Q�V�X�U�L�Q�J���W�K�D�W���Z�K�H�Q�H�Y�H�U���W�K�H�L�U���S�R�Z�H�U�V���R�U��
�D�X�W�K�R�U�L�W�\���D�U�H���G�H�O�H�J�D�W�H�G���W�K�D�W���L�W���L�V���V�X�I�I�L�F�L�H�Q�W���W�R���D�O�O�R�Z���W�K�H���R�Q�J�R�L�Q�J���G�D�\���W�R���G�D�\���R�S�H�U�D�W�L�R�Q�V���R�I��
�W�K�H���E�X�V�L�Q�H�V�V���Z�K�L�O�H���D�O�V�R���H�Q�V�X�U�L�Q�J���D�G�H�T�X�D�W�H���D�F�F�R�X�Q�W�D�E�L�O�L�W�\����

�5�H�V�R�O�X�W�L�R�Q���������������������1�R�W�L�Q�J���W�K�D�W���S�X�U�V�X�D�Q�W���W�R���W�K�H���U�H�V�R�O�X�W�L�R�Q���R�I���G�L�U�H�F�W�R�U�V���R�I���W�K�H��
�F�R�P�S�D�Q�\�����$�3�1�,�&���3�W�\���/�W�G�����S�D�V�V�H�G���R�Q���������-�X�Q�H�������������Z�K�L�F�K���H�V�W�D�E�O�L�V�K�H�G���W�K�H��
�6�S�H�F�L�D�O���&�R�P�P�L�W�W�H�H���N�Q�R�Z�Q���D�V���µ�$�3�1�,�&�¶�����$�3�1�,�&�������W�K�H���(�[�H�F�X�W�L�Y�H���&�R�X�Q�F�L�O���R�I���$�3�1�,�&��
�L�V���D�X�W�K�R�U�L�]�H�G���X�Q�G�H�U���%�\���O�D�Z���������R�I���W�K�H���%�\���O�D�Z�V���R�I���$�3�1�,�&���³�W�R���H�[�H�U�F�L�V�H���D�O�O���V�X�F�K��
�S�R�Z�H�U�V���D�Q�G���G�R���D�O�O���V�X�F�K���D�F�W�V���R�U���W�K�L�Q�J�V���D�V���P�D�\���E�H���U�H�T�X�L�U�H�G���W�R���E�H���H�[�H�U�F�L�V�H�G���R�U��
�G�R�Q�H���E�\���W�K�H���F�R�U�S�R�U�D�W�L�R�Q���R�U���W�K�H���G�L�U�H�F�W�R�U�V���R�I���W�K�H���F�R�U�S�R�U�D�W�L�R�Q�´�����W�K�H���(�[�H�F�X�W�L�Y�H��
�&�R�X�Q�F�L�O���U�H�V�R�O�Y�H�G���W�R���D�S�S�U�R�Y�H���D�Q�G���D�G�R�S�W���W�K�H���'�H�O�H�J�D�W�L�R�Q���3�R�O�L�F�\���D�W�W�D�F�K�H�G���D�Q�G��
�G�H�O�H�J�D�W�H�V���L�W�V���S�R�Z�H�U�V���D�Q�G���D�X�W�K�R�U�L�W�\���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���V�X�F�K���'�H�O�H�J�D�W�L�R�Q���3�R�O�L�F�\����
�L�Q�F�O�X�G�L�Q�J���W�K�H���D�X�W�K�R�U�L�W�\���I�R�U���W�K�R�V�H���S�H�U�V�R�Q�V���L�Q���U�R�O�H�V���V�S�H�F�L�I�L�H�G���W�R���H�[�H�F�X�W�H���D�O�O��
�F�R�Q�W�U�D�F�W�V�����D�J�U�H�H�P�H�Q�W�V�����D�Q�G���R�W�K�H�U���L�Q�V�W�U�X�P�H�Q�W�V���L�Q���W�K�H���Q�D�P�H���R�I���W�K�H���F�R�U�S�R�U�D�W�L�R�Q���L�Q��
�D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���O�L�P�L�W�D�W�L�R�Q�V���V�H�W���Z�L�W�K�L�Q���W�K�H���'�H�O�H�J�D�W�L�R�Q�V���3�R�O�L�F�\����

�0�R�W�L�R�Q���S�U�R�S�R�V�H�G���E�\���<�R�V�K�L�Q�R�E�X���0�D�W�V�X�]�D�N�L�����V�H�F�R�Q�G�H�G���E�\���9�L�Q�F�H�Q�W���$�F�K�L�H���$�W�L�H�Q�]�D�����3�D�V�V�H�G��
�X�Q�D�Q�L�P�R�X�V�O�\����



�3�D�J�H�������R�I������ ��

�1�D�W�K�D�Q���+�D�U�Y�H�\���S�U�H�V�H�Q�W�H�G���W�K�H���,�Q�Y�H�V�W�P�H�Q�W���3�R�O�L�F�\���D�Q�G���3�R�U�W�I�R�O�L�R���5�H�Y�L�H�Z���S�U�H�V�H�Q�W�D�W�L�R�Q����

�7�K�H���(�&���G�L�V�F�X�V�V�H�G���W�K�H���S�H�U�I�R�U�P�D�Q�F�H���R�I���$�3�1�,�&�¶�V���L�Q�Y�H�V�W�P�H�Q�W���S�R�U�W�I�R�O�L�R���D�W���O�H�Q�J�W�K�����D�Q�G��
�U�H�T�X�H�V�W�H�G���W�K�H���6�H�F�U�H�W�D�U�L�D�W���W�R���V�R�O�L�F�L�W���S�U�R�S�R�V�D�O�V���I�U�R�P���D���Q�X�P�E�H�U���R�I���L�Q�Y�H�V�W�P�H�Q�W���D�G�Y�L�V�R�U�V���I�R�U��
�W�K�H���S�U�R�Y�L�V�L�R�Q���R�I���L�Q�Y�H�V�W�P�H�Q�W���P�D�Q�D�J�H�P�H�Q�W���V�H�U�Y�L�F�H�V���I�R�U���$�3�1�,�&����

Action item  2024-0��: The Secretariat  to solicit  proposals  from  suitably qualified 
investment  advisors  that  will  enabl e the EC to review  opt ions for  the ongoing  
management  of APNIC’s investment  por tfolio . 

�7�K�H���(�&���D�O�V�R���F�R�Q�V�L�G�H�U�H�G���W�K�H���)�L�Q�D�Q�F�L�D�O���5�H�S�R�U�W���I�R�U���-�D�Q�X�D�U�\���������������D�W�W�D�F�K�H�G�������7�K�H���-�D�Q�X�D�U�\��
�I�L�Q�D�Q�F�L�D�O���U�H�S�R�U�W���K�L�J�K�O�L�J�K�W�H�G���D�Q���R�S�H�U�D�W�L�Q�J���V�X�U�S�O�X�V���R�I���$�8�'���������. ����

Meeting adjourned at 11: 43 (UTC +7), Monday, 26 February 202 4 

Meeting resumed at 12:03 (UTC +7), Monday, 26 February 202 4 

���� �+�5���U�H�S�R�U�W

�/�R�X�L�V�H���7�U�R�P�S���V�S�R�N�H���W�R���W�K�H���+�5���U�H�S�R�U�W���S�U�H�V�H�Q�W�D�W�L�R�Q��

�/�R�X�L�V�H���7�U�R�P�S���J�D�Y�H���D�Q���X�S�G�D�W�H���R�Q���W�K�H���S�U�R�J�U�H�V�V���R�I���$�3�1�,�&�¶�V���L�Q�W�H�U�Q�D�O���U�H�V�W�U�X�F�W�X�U�H�����Z�K�L�F�K���L�V
�Q�R�Z���D�O�L�J�Q�H�G���Z�L�W�K���W�K�H���$�3�1�,�&���V�W�U�D�W�H�J�L�F���Y�D�O�X�H���V�W�U�H�D�P�V���D�Q�G���H�Q�D�E�O�H�U�V���R�I���5�H�J�L�V�W�U�\��
�'�H�Y�H�O�R�S�P�H�Q�W�����(�Q�J�D�J�H�P�H�Q�W�����D�Q�G���&�D�S�D�E�L�O�L�W�\��

�7�K�H���(�&���G�L�V�F�X�V�V�H�G���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���L�Q�I�R�U�P�D�W�L�R�Q���V�K�D�U�L�Q�J���D�F�U�R�V�V���W�K�H���5�H�J�L�V�W�U�\���D�Q�G
�(�Q�J�D�J�H�P�H�Q�W���W�H�D�P�V�����3�D�E�O�R���+�L�Q�R�M�R�V�D���D�Q�G���.�D�U�O�D���6�N�D�U�G�D���S�U�R�Y�L�G�H�G���W�K�H���(�&���Z�L�W�K���D�Q���R�Y�H�U�Y�L�H�Z
�R�I���K�R�Z���L�Q�I�R�U�P�D�W�L�R�Q���V�K�D�U�L�Q�J���R�F�F�X�U�V���Z�L�W�K�L�Q���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q���W�K�U�R�X�J�K���W�K�H���X�V�H���R�I���W�K�H���F�U�R�V�V��
�W�H�D�P���(�[�W�H�U�Q�D�O���5�H�O�D�W�L�R�Q�V���S�U�R�J�U�D�P��

�7�K�H���(�&���U�H�T�X�H�V�W�H�G���$�3�1�,�&�¶�V���V�X�F�F�H�V�V�L�R�Q���S�O�D�Q���E�H���H�[�S�D�Q�G�H�G���W�R���L�Q�F�O�X�G�H���D�O�O���G�L�U�H�F�W�R�U���O�H�Y�H�O
�S�R�V�L�W�L�R�Q�V�����Q�R�W���M�X�V�W���6�H�Q�L�R�U���'�L�U�H�F�W�R�U�V���D�Q�G���W�K�H���'�*���O�H�Y�H�O��

Action item  2024-���� : The Secretariat  to  update the  success pl an to include 
all  directors. 

������ �/�H�J�D�O���D�Q�G���*�R�Y�H�U�Q�D�Q�F�H

�-�H�U�H�P�\���+�D�U�U�L�V�R�Q���V�S�R�N�H���W�R���W�K�H���/�H�J�D�O���D�Q�G���*�R�Y�H�U�Q�D�Q�F�H���S�U�H�V�H�Q�W�D�W�L�R�Q��

�,�W���Z�D�V���Q�R�W�H�G���W�K�D�W���.�D�P���6�]�H���<�H�X�Q�J�����6�X�P�R�Q���$�K�P�H�G���6�D�E�L�U�����D�Q�G���9�L�Q�F�H�Q�W���$�F�K�L�H���$�W�L�H�Q�]�D���K�D�G
�D���F�R�Q�I�O�L�F�W���R�I���L�Q�W�H�U�H�V�W���U�H�O�D�W�L�Q�J���W�R���G�L�V�F�X�V�V�L�R�Q�V���R�I���W�K�H���(�&���H�O�H�F�W�L�R�Q��

�,�W���Z�D�V���Q�R�W�H�G���W�K�D�W���W�K�H���S�U�H�V�H�Q�W�D�W�L�R�Q���U�H�O�D�W�L�Q�J���W�R���W�K�H���H�O�H�F�W�L�R�Q���Z�R�X�O�G���Q�R�W���L�Q�F�O�X�G�H���D�Q�\
�L�Q�I�R�U�P�D�W�L�R�Q���W�K�D�W���Z�R�X�O�G���S�U�R�Y�L�G�H���D�Q���D�G�Y�D�Q�W�D�J�H���W�R���W�K�R�V�H���(�&���0�H�P�E�H�U�V���Z�K�R���Z�H�U�H���Q�R�P�L�Q�H�H�V
�L�Q���W�K�H���(�&���H�O�H�F�W�L�R�Q��

�-�H�U�H�P�\���+�D�U�U�L�V�R�Q���S�U�R�Y�L�G�H�G���D�Q���X�S�G�D�W�H���R�Q���W�K�H���V�W�D�W�X�V���R�I���W�K�H���(�&���H�O�H�F�W�L�R�Q���D�Q�G���W�K�H���L�Q�D�X�J�X�U�D�O
�(�O�H�F�W�R�U�D�O���&�R�P�P�L�W�W�H�H��

�-�H�U�H�P�\���+�D�U�U�L�V�R�Q���Q�R�W�H�G���W�K�D�W���$�3�1�,�&���K�D�G���Q�R�W���U�H�F�H�L�Y�H�G���D�Q�\���G�L�V�F�O�R�V�X�U�H�V���X�Q�G�H�U���$�3�1�,�&�¶�V
�:�K�L�V�W�O�H�E�O�R�Z�H�U���3�R�O�L�F�\���L�Q���������������7�R���G�D�W�H�����$�3�1�,�&���K�D�V���Q�R�W���U�H�F�H�L�Y�H�G���D�Q�\���G�L�V�F�O�R�V�X�U�H�V���X�Q�G�H�U���W�K�H
�:�K�L�V�W�O�H�E�O�R�Z�H�U���3�R�O�L�F�\���V�L�Q�F�H���L�W�V���D�G�R�S�W�L�R�Q��



�3�D�J�H�������R�I������ ��

�-�H�U�H�P�\���+�D�U�U�L�V�R�Q���Q�R�W�H�G���W�K�D�W���W�K�H���$�3�1�,�&���)�R�X�Q�G�D�W�L�R�Q�����$�X�V�W�U�D�O�L�D���D�Q�G���+�R�Q�J���.�R�Q�J�����Z�R�X�O�G���E�H��
�K�R�O�G�L�Q�J���W�K�H�L�U���$�Q�Q�X�D�O���* �H�Q�H�U�D�O���0�H�H�W�L�Q�J���L�Q���W�K�H���F�R�P�L�Q�J���P�R�Q�W�K�V���D�Q�G���$�3�1�,�&���Z�R�X�O�G���E�H��
�U�H�T�X�L�U�H�G���W�R���D�S�S�R�L�Q�W���D���U�H�S�U�H�V�H�Q�W�D�W�L�Y�H���W�R���D�W�W�H�Q�G���W�K�H���P�H�H�W�L�Q�J���R�Q���E�H�K�D�O�I���R�I���$�3�1�,�&���D�V���W�K�H���V�R�O�H��
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Meeting adjourned at 13:10 (UTC +7), Monday, 26 February 2024  

Meeting resumed at 13:50 (UTC +7), Monday, 26 February 2024   
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[Richard Brown left the meeting at 14:47 (UTC +7)]
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�7�K�H���(�&���F�R�Q�V�L�G�H�U�H�G���W�K�H���I�H�H���V�W�U�X�F�W�X�U�H���G�H�F�L�V�L�R�Q���P�D�G�H���L�Q���5�R�P�H���U�H�J�D�U�G�L�Q�J���S�U�R�S�����������D�Q�G���W�K�H��
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Meeting adjourned at 16:00 (UTC +7), Mond ay, 26 February 202 4 

Meeting resumed at 15:30 (UTC +7), Tuesday, 27 February 2024  
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Meeting adjourned at 16:00 (UTC +7), Tuesday, 27 February 202 4 

Meeting resumed at 09:15 (UTC +7), Thursday , 29 February 202 4��
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�$�3�1�,�&���(�&�����W�K�H���$�3�1�,�&���6�H�F�U�H�W�D�U�L�D�W�����D�Q�G���W�K�H���E�U�R�D�G�H�U���,�Q�W�H�U�Q�H�W���F�R�P�P�X�Q�L�W�\��

- �L�P�P�H�Q�V�H���F�R�Q�W�U�L�E�X�W�L�R�Q�V���W�R���W�K�H���5�,�5���V�\�V�W�H�P�����V�W�H�Z�D�U�G�V�K�L�S���R�I���W�K�H���$�3�1�,�&
�U�H�J�L�V�W�U�\�����D�Q�G���D�G�Y�D�Q�F�L�Q�J���W�K�H���Y�L�V�L�R�Q���R�I���D�Q���R�S�H�Q�����J�O�R�E�D�O�����V�W�D�E�O�H�����D�Q�G���V�H�F�X�U�H
�,�Q�W�H�U�Q�H�W�����D�Q�G



�3�D�J�H������ ���R�I������ ��

- �X�Q�Z�D�Y�H�U�L�Q�J���V�X�S�S�R�U�W���R�I�����D�Q�G���F�R�P�P�L�W�P�H�Q�W���W�R�����,�Q�W�H�U�Q�H�W���G�H�Y�H�O�R�S�P�H�Q�W���L�Q���W�K�H
�$�V�L�D���3�D�F�L�I�L�F���U�H�J�L�R�Q��

�0�R�W�L�R�Q���S�U�R�S�R�V�H�G���E�\���.�H�Q�Q�\���+�X�D�Q�J�����V�H�F�R�Q�G�H�G���E�\���<�R�V�K�L�Q�R�E�X���0�D�W�V�X�]�D�N�L�����3�D�V�V�H�G��
�X�Q�D�Q�L�P�R�X�V�O�\����

�/�R�X�L�V�H���7�U�R�P�S���M�R�L�Q�H�G���W�K�H���P�H�H�W�L�Q�J���D�W���������������8�7�&������������

�/�R�X�L�V�H���7�U�R�P�S���S�U�R�Y�L�G�H�G���W�K�H���(�&���Z�L�W�K���D�Q���R�Y�H�U�Y�L�H�Z���R�I���W�K�H���U�H�F�U�X�L�W�P�H�Q�W���S�U�R�F�H�V�V���D�Q�G���L�Q�L�W�L�D�O��
�V�W�H�S�V���U�H�T�X�L�U�H�G������

Action item  2024-���� : The Secretariat  to  prepare a profile  for  the new  DG for 
eventual  distribution  to the recruiter.  The draft  will  be provi ded to the EC as 
soon as possible.  

�.�H�Q�Q�\���+�X�D�Q�J���S�U�R�S�R�V�H�G���W�K�H���H�V�W�D�E�O�L�V�K�P�H�Q�W���R�I���D���6�H�D�U�F�K���&�R�P�P�L�W�W�H�H���W�R���E�H���I�R�F�X�V���H�[�F�O�X�V�L�Y�H�O�\��
�R�Q���W�K�H���U�H�F�U�X�L�W�P�H�Q�W���R�I���D���Q�H�Z���'�L�U�H�F�W�R�U���*�H�Q�H�U�D�O����

�.�H�Q�Q�\���+�X�D�Q�J�����<�R�V�K�L�Q�R�E�X���0�D�W�V�X�]�D�N�L�����D�Q�G���5�R�R�S�L�Q�G�H�U���6�L�Q�J�K���3�H�U�K�D�U���Y�R�O�X�Q�W�H�H�U�H�G���W�R���E�H��
�P�H�P�E�H�U�V���R�I���W�K�H���6�H�D�U�F�K���&�R�P�P�L�W�W�H�H����

�,�W���Z�D�V���Q�R�W�H�G���E�\���W�K�R�V�H���(�&���P�H�P�E�H�U�V���Z�K�R���Z�H�U�H���X�S���I�R�U���U�H���H�O�H�F�W�L�R�Q���W�K�D�W���W�K�H�\���Z�R�X�O�G���F�R�Q�V�L�G�H�U��
�Y�R�O�X�Q�W�H�H�U�L�Q�J���I�R�U���W�K�H���6�H�D�U�F�K���&�R�P�P�L�W�W�H�H���L�I���W�K�H�\���Z�H�U�H���V�X�F�F�H�V�V�I�X�O�O�\���U�H���H�O�H�F�W�H�G����

�7�K�H���(�&���D�J�U�H�H�G���W�K�D�W���W�K�H���6�H�D�U�F�K���&�R�P�P�L�W�W�H�H���Z�L�O�O���Q�R�W���K�D�Y�H���D�X�W�K�R�U�L�W�\���W�R���V�H�O�H�F�W���W�K�H���I�L�Q�D�O��
�F�D�Q�G�L�G�D�W�H�����Z�L�W�K���V�X�F�K���V�H�O�H�F�W�L�R�Q���W�R���U�H�P�D�L�Q���D���G�H�F�L�V�L�R�Q���R�I���W�K�H���I�X�O�O���(�[�H�F�X�W�L�Y�H���&�R�X�Q�F�L�O���L�Q��
�D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���%�\���O�D�Z�V����

�7�R�Q�\���6�P�L�W�K���M�R�L�Q�H�G���W�K�H���P�H�H�W�L�Q�J���D�W���������������8�7�&������������

�7�R�Q�\���6�P�L�W�K���S�U�H�V�H�Q�W�H�G���D���F�R�P�P�X�Q�L�F�D�W�L�R�Q�V���S�O�D�Q���I�R�U���W�K�H���D�Q�Q�R�X�Q�F�H�P�H�Q�W���R�I���W�K�H���'�L�U�H�F�W�R�U��
�*�H�Q�H�U�D�O�¶�V���U�H�V�L�J�Q�D�W�L�R�Q����

Meeting adjourned at 09:41 (UTC +7), Thursday, 29 February 202 4 

Meeting resumed at 16:20 (UTC +7), Friday, 1 March 2024  

�$�O�O���(�&���0�H�P�E�H�U�V���Z�H�U�H���L�Q���D�W�W�H�Q�G�D�Q�F�H����

�-�H�U�H�P�\���+�D�U�U�L�V�R�Q���D�Q�G���&�R�Q�Q�L�H���&�K�D�Q���D�W�W�H�Q�G�H�G���W�K�H���P�H�H�W�L�Q�J���D�V���R�E�V�H�U�Y�H�U�V����

������ �(�O�H�F�W�L�R�Q���R�I���R�I�I�L�F�H�K�R�O�G�H�U�V

�7�K�H���(�&���Q�R�W�H�G���W�K�H�������������(�O�H�F�W�L�R�Q���&�R�X�Q�F�L�O���H�O�H�F�W�L�R�Q���U�H�V�X�O�W�V���D�Q�G���F�R�Q�J�U�D�W�X�O�D�W�H�G���6�X�P�R�Q
�$�K�P�H�G���6�D�E�L�U�����9�L�Q�F�H�Q�W���$�F�K�L�H���$�W�L�H�Q�]�D�����D�Q�G���.�D�P���6�]�H���<�H�X�Q�J���R�Q���W�K�H�L�U���U�H���H�O�H�F�W�L�R�Q���W�R���W�K�H
�$�3�1�,�&���(�&��

�7�K�H���(�&���K�H�O�G���R�I�I�L�F�H�U���H�O�H�F�W�L�R�Q�V�����W�R���W�D�N�H���R�I�I�L�F�H���L�P�P�H�G�L�D�W�H�O�\���I�R�O�O�R�Z�L�Q�J���W�K�H���$�Q�Q�X�D�O���*�H�Q�H�U�D�O
�0�H�H�W�L�Q�J�����7�K�H���S�U�H�V�H�Q�F�H���R�I���D���T�X�R�U�X�P���Z�D�V���Q�R�W�H�G��

�,�W���Z�D�V���Q�R�W�H�G���W�K�D�W���.�H�Q�Q�\���+�X�D�Q�J���F�R�Q�W�L�Q�X�H�G���D�V���&�K�D�L�U���S�X�U�V�X�D�Q�W���W�R���W�K�H���E�\���O�D�Z�V�����V�H�U�Y�L�Q�J���X�Q�W�L�O
�W�K�H���H�Q�G���R�I���K�L�V���F�X�U�U�H�Q�W���W�H�U�P���R�Q���W�K�H���(�&��

�1�R�P�L�Q�D�W�L�R�Q�V���Z�H�U�H���F�D�O�O�H�G���I�R�U���W�K�H���S�R�V�L�W�L�R�Q�V���R�I���7�U�H�D�V�X�U�H�U�����.�H�Q�Q�\���+�X�D�Q�J���Q�R�P�L�Q�D�W�H�G
�<�R�V�K�L�Q�R�E�X���0�D�W�V�X�]�D�N�L�����7�K�H�U�H���Z�H�U�H���Q�R���R�W�K�H�U���Q�R�P�L�Q�D�W�L�R�Q�V�����<�R�V�K�L�Q�R�E�X���0�D�W�V�X�]�D�N�L���Z�D�V
�H�O�H�F�W�H�G���X�Q�R�S�S�R�V�H�G���D�V���W�K�H���7�U�H�D�V�X�U�H�U���R�I���W�K�H���(�&��



�3�D�J�H������ ���R�I������ ��
��

�9�L�Q�F�H�Q�W���$�F�K�L�H���$�W�L�H�Q�]�D���Q�R�W�H�G���W�K�D�W���K�H���G�L�G���Q�R�W���Z�L�V�K���W�R���F�R�Q�W�L�Q�X�H���D�V���6�H�F�U�H�W�D�U�\���R�I���W�K�H���$�3�1�,�&��
�(�&����
��
�1�R�P�L�Q�D�W�L�R�Q�V���Z�H�U�H���F�D�O�O�H�G���I�R�U���W�K�H���S�R�V�L�W�L�R�Q���R�I���6�H�F�U�H�W�D�U�\�����.�H�Q�Q�\���+�X�D�Q�J���Q�R�P�L�Q�D�W�H�G��
�5�R�R�S�L�Q�G�H�U���6�L�Q�J�K���3�H�U�K�D�U�����7�K�H�U�H���Z�H�U�H���Q�R���R�W�K�H�U���Q�R�P�L�Q�D�W�L�R�Q�V�����5�R�R�S�L�Q�G�H�U���6�L�Q�J�K���3�H�U�K�D�U��
�Z�D�V���H�O�H�F�W�H�G���X�Q�R�S�S�R�V�H�G���D�V���W�K�H���6�H�F�U�H�W�D�U�\���R�I���W�K�H���(�&����
��

���������6�H�D�U�F�K���&�R�P�P�L�W�W�H�H��
��

�)�R�O�O�R�Z�L�Q�J���W�K�H�L�U���U�H���H�O�H�F�W�L�R�Q�����9�L�Q�F�H�Q�W���$�F�K�L�H���$�W�L�H�Q�]�D���D�Q�G���.�D�P���6�]�H���<�H�X�Q�J���Y�R�O�X�Q�W�H�H�U�H�G���W�R��
�V�H�U�Y�H���R�Q���W�K�H���6�H�D�U�F�K���&�R�P�P�L�W�W�H�H���I�R�U���D���Q�H�Z���'�L�U�H�F�W�R�U���*�H�Q�H�U�D�O�����$�Q�O�H�L���+�X���D�O�V�R���Y�R�O�X�Q�W�H�H�U�H�G���W�R��
�M�R�L�Q���W�K�H���F�R�P�P�L�W�W�H�H����
��
�7�K�H���(�&���F�R�Q�I�L�U�P�H�G���W�K�D�W���W�K�H���6�H�D�U�F�K���&�R�P�P�L�W�W�H�H���Z�R�X�O�G���F�R�P�S�U�L�V�H���9�L�Q�F�H�Q�W���$�F�K�L�H���$�W�L�H�Q�]�D����
�.�D�P���6�]�H���<�H�X�Q�J�����5�R�R�S�L�Q�G�H�U���6�L�Q�J�K���3�H�U�K�D�U�����$�Q�O�H�L���+�X�����.�H�Q�Q�\���+�X�D�Q�J�����D�Q�G���<�R�V�K�L�Q�R�E�X��
�0�D�W�V�X�]�D�N�L�����.�H�Q�Q�\���+�X�D�Q�J���S�U�R�S�R�V�H�G���W�K�D�W���5�R�R�S�L�Q�G�H�U���6�L�Q�J�K���3�H�U�K�D�U���E�H���D�S�S�R�L�Q�W�H�G���D�V���&�K�D�L�U��
�R�I���W�K�H���6�H�D�U�F�K���&�R�P�P�L�W�W�H�H�����Z�K�L�F�K���Z�D�V���X�Q�D�Q�L�P�R�X�V�O�\���D�J�U�H�H�G����
��

���������&�O�R�V�L�Q�J���W�K�H���P�H�H�W�L�Q�J��
��
�7�K�H���(�&���&�K�D�L�U���W�K�D�Q�N�H�G���H�Y�H�U�\�R�Q�H���I�R�U���W�K�H�L�U���F�R�Q�W�U�L�E�X�W�L�R�Q�V���W�R���W�K�H���P�H�H�W�L�Q�J������

��
���������1�H�[�W���P�H�H�W�L�Q�J��
��

�7�K�H���Q�H�[�W���(�&���P�H�H�W�L�Q�J���L�V���V�F�K�H�G�X�O�H�G���I�R�U�����������-�X�Q�H�������� �����L�Q���.�X�D�O�D���/�X�P�S�X�U�����0�D�O�D�\�V�L�D����
��
Meeting closed  at 16:28 (UTC +7), Friday , 1 March 202 4 
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APNIC EC Register of Interests 
 
Declaration of interests of EC members 
 
This register records the interests of EC members, which may conflict with the EC members' duties 
to APNIC. This register is accurate as at 26 February 2024.  

Kam Sze Yeung declared that he currently holds the following positions:  

�x�� Member of the HKNOG Program Committee  
�x�� Employee of Akamai Technologies, Inc  
�x�� Member of the Working Group of Peering Asia  
�x�� Member of the TWNOG Multi-stakeholder Steering Group (MSG) 
�x�� Member of the SGNOG Organising Committee 

Kenny Huang declared that he currently holds the following positions:  

�x�� Chairman of TWNIC 
�x�� Member of the Advisory Council of DotAsia Organization 
�x�� Chair of NIIEPA 
�x�� Chair of ICANN ccPDP4 WG 
�x�� Co-Chair of ICANN CGP 
�x�� Board of Director of TWIA 

Yoshinobu Matsuzaki declared that he currently holds the following positions:  

�x�� Employee of Internet Initiative Japan Inc. (IIJ) as a Senior Engineer  
�x�� Board of Director of JPNIC  
�x�� Board of Director of APNOG/APIA  
�x�� Member of JANOG Committee  
�x�� Technical Advisor of JPCERT/CC  
�x�� Contact person at IIJ Europe (RIPE member) for RIPE  
�x�� TAC (Technical Advisory Council) of Team Cymru, Inc. 
�x�� Member of Officers, Internet Society Japan Chapter (ISOC-JP) 

Vincent Achie Atienza declared that he currently holds the following positions:  

�x�� Employee of Globe Telecom (Peering, Interconnection & Strategy - IP Ecosystem) 
�x�� Chair of the Philippine Network Operators Group (PhNOG) 
�x�� Member, Board of Trustee, Internet Society Philippines (ISOC-Ph) 
�x�� Member of Ph Technical working group for IPv6, DNSSEC, RPKI 
�x�� Member (Ph Representative) - APIX - Asia Pacific Internet Exchange Association) 
�x�� Member/Evangelist - Philippine Open Internet eXchange (PhOpenIX) 
�x�� Member (Working Group) of APRICOT 2024 
�x�� Member (Co-Chair) of the Program Committee for APRICOT 2024 
�x�� ISIF Selection Committee Member 
�x�� Chair of Asia Open RAN Academy(AORA) 2023 
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Sumon Ahmed Sabir declared that he currently holds the following positions:  

�x�� CTO, Fiber@Home Limited  
�x�� Technical Advisor, Fiber@Global Limited 
�x�� Advisor, Felicity IDC Limited 
�x�� Sponsor of BDCOM Online Limited  
�x�� Member, Board of Trustee, BDIX  
�x�� Member, Board of Trustee, BDNOG  
�x�� Member, Corecom, SANOG  
�x�� Member, Board of Trustee, ISOC, Bangladesh, Dhaka Chapter  
�x�� Chair, WEEE Society Bangladesh 

Anlei Hu declared that he currently holds the following position: 

�x�� Employee of CNNIC as Chief Network Security Officer 
�x�� Guest researcher of CNIC 
�x�� Member of National Information Security Standardization Technical Committee  

Roopinder Singh Perhar declared that he currently holds the following position: 

�x�� President Strategy and Planning, Netplus Broadband Services Pvt. Ltd 
�x�� Executive Council member of ISPAI 
�x�� Principal Advisor, Conjoinix Total Solutions Pvt Ltd 

Paul Wilson declared that he currently holds the following position:  

�x�� Director of APIDTT Pty Ltd (trustee for the Asia Pacific Internet Development Trust) 
�x�� Director of APIDT Infrastructure Pty Ltd 
�x�� Member, Advisory Council of DotAsia 
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APNIC Executive Council 
APNIC Pty Ltd 
6 Cordelia Street 
SOUTH BRISBANE  QLD  4101 
 

  
  

 
Private and confidential 
 

2023 Audit of APNIC Pty Ltd  
 
 
Dear Directors 
 
�L�`�]�� �h�m�j�h�g�k�]�� �g�^�� �l�`�a�k�� �d�]�l�l�]�j�� �a�k�� �l�g�� �[�g�e�e�m�f�a�[�Y�l�]�� �e�Y�l�l�]�j�k�� �l�`�Y�l�� �o�]�� �Y�j�]�� �j�]�i�m�a�j�]�\�� �l�g�� �[�g�e�e�m�f�a�[�Y�l�]�� �l�g�� �q�g�m�� �a�f��
�o�j�a�l�a�f�_���Z�q���h�j�g�^�]�k�k�a�g�f�Y�d���k�l�Y�f�\�Y�j�\�k���g�j���l�`�Y�l���a�f���g�m�j���b�m�\�_�]�e�]�f�l���Y�k���Y�m�\�a�l�g�j�k���o�Y�j�j�Y�f�l���o�j�a�l�l�]�f���[�g�e�e�m�f�a�[�Y�l�a�g�f�& 
 
�G�m�j���^�a�]�d�\�o�g�j�c���a�k���k�m�Z�k�l�Y�f�l�a�Y�d�d�q���[�g�e�h�d�]�l�]���Y�f�\���o�]���Y�f�l�a�[�a�h�Y�l�]���a�k�k�m�a�f�_���Y�f���m�f�i�m�Y�d�a�^�a�]�\���g�h�a�f�a�g�f�&���O�]���o�g�m�d�\���d�a�c�]��
�l�g���l�`�Y�f�c���q�g�m�j���k�l�Y�^�^���^�g�j���l�`�]���Y�k�k�a�k�l�Y�f�[�]���h�j�g�n�a�\�]�\���l�g���m�k���\�m�j�a�f�_���l�`�]���]�f�_�Y�_�]�e�]�f�l�& 
 
�9�j�]�Y�k���g�^���9�m�\�a�l���>�g�[�m�k 
We communicated areas of focus from the audit to management at the audit status meeting on 16  
February 2024. In our professional judgement, the findings below need to be communicated in writi ng 
to you.  
 
�J�]�n�Y�d�m�Y�l�a�g�f���g�^���d�Y�f�\���Y�f�\���Z�m�a�d�\�a�f�_ 
During the period, APNIC Pty Ltd ( �É�9�H�F�A�;�Ê���g�j "Company") re-assessed its accounting for land and 
building with respect to measurement after initial recognition. The Company elected to change the 
method of accounting for land and building as management believes that the revalua tion model 
provides more relevant information to the users of the financial statements.     

Although the initial adoption of a policy of revaluation by an entity that has previously used the cost 
model is a change in accounting policy, it is not dealt with as a prior period adjustment in accorda nce 
with AASB 108 Accounting Policies, Changes in Accounting Estimates and Errors . Instead, the change 
is treated as a revaluation during the current period. This means that the entity is not required to 
obtain valuation information about comparative periods. 

�O�]���`�Y�n�]���j�]�n�a�]�o�]�\���e�Y�f�Y�_�]�e�]�f�l�Ì�k��position paper and the required accounting entries at the date of 
the revaluation, no exceptions were noted. 

Land and Building Amount 
At cost model $5.1m 
At revaluation model $7.5m 
Revaluation gain $2.4m 
 
Account Amount 
DR Land and Building $2.4m 
CR DTL (25%) $0.6m 
CR Asset Revaluation Reserve $1.8m 
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�J�]�n�]�f�m�]���j�]�[�g�_�f�a�l�a�g�f 
APNIC has applied revenue recognition methodologies provided both under AASB 1058 Income of 
Not-for-profit entities  as well as AASB 15 Revenue from contracts with customers  for the purpose of 
recognising revenue.  
 
Member fees are recognised over time where the performance obligation is satisfied over the p eriod 
of membership. Member fees received in advance of the service being provided are classif ied as 
unearned income. 
 
We substantively tested membership fees recorded in the current period and the completeness of the 
unearned income as at 31 December 2023, no exceptions were noted. 

�A�f�n�]�k�l�e�]�f�l�k���Ç���m�f�a�l�k���a�f���e�Y�f�Y�_�]�\���a�f�n�]�k�l�e�]�f�l���^�m�f�\�k 
 
Investments recorded at 31 December 2023 was $35.6m (2022: $33.2m). 

 Amount  
Opening balance at 1 January 2023 $33.2m 
Investment distribution income $0.9m 
Management fees ($0.2m) 
Fair value gain recorded to profit or loss $1.7m 
Closing balance at 31 December 2023 $35.6m 

 
Under AASB 9 Financial Instruments �$�� �a�f�n�]�k�l�e�]�f�l�k�� �`�Y�n�]�� �Z�]�]�f�� �[�d�Y�k�k�a�^�a�]�\�� �Y�k�� �É�^�a�f�Y�f�[�a�Y�d�� �Y�k�k�]�l�k�� �Y�l�� �^�Y�a�j��
�n�Y�d�m�]���l�`�j�g�m�_�`���h�j�g�^�a�l���g�j���d�g�k�k�Ê�&���L�`�a�k���a�k���Z�Y�k�]�\���g�f���l�`�]���f�Y�l�m�j�]���g�^���l�`�]���a�f�n�]�k�l�e�]�f�l���Z�]�a�f�_���`�]�d�\���^�g�j���l�j�Y�\�a�f�_�&���O�]��
have audited the investment portfolio and assessed whether it was measured at fair value  as at 31 
December 2023. Consistent with the prior periods, management have recorded the investment 
income and the fair value gain/loss through profit or loss, this is treatment is consistent with A ASB 
9. 
 

�;�g�f�k�g�d�a�\�Y�l�a�g�f 
The Company currently prepares Special Purpose Financial Statements (SPFS) in accordance with 
Australian Accounting Standards (AAS) due to their financial reporting obligations under the 
Corporations Act 2001 .  
 
The APNIC SPFS contains the following disclosures that are mandatory under the Accounting 
Standards: 
�y�� AASB 101: Presentation of Financial Statements  
�y�� AASB 107: Cash Flow Statements 
�y�� AASB 108: Accounting Policies, Changes in Accounting Estimates and Errors  
�y�� AASB 1054: Australian Additional Disclosures  
 
AASB 10 Consolidated Financial Statements has not been adopted in the preparation of the SPFS. 
 
We noted the Company hold a 50% share of APIDTT Pty Ltd, which is the corporate trustee of Asia 
Pacific Internet Development Trust (APIDT). The Company is also the sole member of APNIC 
Foundation Limited, which is a company limited by guarantee and is without share capital. 
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After reviewing respective Constitution and supporting documents, we determined that Company 
possess the requisite power over relevant activities; however, it does not possess any control over  
the variability in returns or have the ability to influence them. 
 
As a result, based on the principles outlined in AASB 10 Consolidated Financial Statements, it is 
concluded that the Company does not exercise control over APIDT and APNIC Foundation, and thus, 
consolidation of their accounts for reporting purposes is not required. 
 

 
�O�j�a�l�l�]�f���J�]�h�j�]�k�]�f�l�Y�l�a�g�f�k���^�j�g�e���E�Y�f�Y�_�]�e�]�f�l 

We have requested a letter of representation from management. A copy of this letter is available on  
request. 

�A�f�l�]�j�f�Y�d���[�g�f�l�j�g�d���l�`�]�e�]�k���Y�f�\���g�Z�k�]�j�n�Y�l�a�g�f�k�� 

We have no matters to report to management in relation to significant deficiencies in internal control. 

�A�f�\�]�h�]�f�\�]�f�[�] 

We confirm that we have complied with the Corporations Act 2001 , and in our professional judgment, 
the engagement team and the Firm are independent. 

We consider that our independence in this context is a matter that should be reviewed by both you and 
us.  It is therefore important that you and your Board consider the facts of which you are aware a nd 
come to a view.  Should you have any specific matters that you wish to discuss, please contact us. 

ASA 260 requires us to communicate with you on a timely basis on all significant facts a nd matters that 
bear upon our independence and objectivity.  The aim of these communications is to ensure full and f air 
disclosure by us to those charged with governance on matters in which you have an interest. 

�D�a�k�l�]�\���a�f���9�h�h�]�f�\�a�p���9���Y�j�]���=�j�f�k�l�������Q�g�m�f�_�Ì�k���c�]�q���^�a�j�e-wide policies and processes to maintain independence 
and objectivity. 

�M�f�Y�\�b�m�k�l�]�\���Y�m�\�a�l���\�a�^�^�]�j�]�f�[�]�k�� 

During the course of our audit, we have identified the following audit differences. Management believ es 
that the effects of any unadjusted audit differences accumulated and pertaining to the latest  period 
presented are immaterial, both individually and in the aggregate, to the financial rep ort taken as a 
whole. 

�<�]�k�[�j�a�h�l�a�g�f���g�^���Y�m�\�a�l���\�a�^�^�]�j�]�f�[�]�k �A�e�h�Y�[�l���g�f���H���D��
�a�f�[�j�]�Y�k�]�'� �\�]�[�j�]�Y�k�]�!���h�j�g�^�a�l 

To reclassify receivable credit balance and recorded adjustment in 
Doubtful Debt Expenses 

$3,331 

To reclassify receivable credit balance and recorded Unrealized 
Gain/Loss in FY23 

$5,608 

Net profit increased by $8,939 
 



�$���P�H�P�E�H�U���I�L�U�P���R�I���(�U�Q�V�W���	���<�R�X�Q�J���*�O�R�E�D�O���/�L�P�L�W�H�G��
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�G�m�l�k�l�Y�f�\�a�f�_���e�Y�l�l�]�j�k�� 

�y�� Sundry audit procedures including executive review 
�y�� Finalisation of financial statements 
�y�� Receipt of signed financial statements and management representation letter 
�y�� Confirmation of subsequent events prior to signing of financial statements. 
 

This letter has been prepared for the sole use of the APNIC Executive Council, management and others 
within the Company.  It must not be disclosed to a third party or quoted to or referred to wit hout our 
written consent. No responsibility is assumed by Ernst & Young to any other person. 

Finally, we would like to take this opportunity to thank your staff for the co-operation we have receive d 
throughout our audit.  If there are any further matters which you wish to discuss concerning our audit, 
please do not hesitate to call us. 

Yours faithfully 
 

 
Susie Kuo 
Partner 
Ernst & Young 
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�9�h�h�]�f�\�a�p���9 

Ernst & Young (EY) has policies and procedures that instil professional values as part of Firm culture 
and ensure the highest standards of objectivity, independence and integrity are maintained.  Listed 
below are some of the key policies and processes in place within EY Australia for maintaining 
objectivity and independence: 

 
Financial Interests Our Partners and client facing (technical) staff are required to comply with the 

independence standards applicable to specific engagements including APES 110 Code of 
Ethics for Professional Accountants (including Independence Standards) . 

 
�L�`�a�k���a�f�^�g�j�e�Y�l�a�g�f���[�Y�f���Z�]���^�g�m�f�\���a�f���l�`�]���>�a�j�e�Ì�k���d�Y�l�]�k�l���L�j�Y�f�k�h�Y�j�]�f�[�q���J�]�h�g�j�l���o�`�a�[�`���l�`�]���>�a�j�e���a�k��
required to prepare and publish under law. 

 
Our partners and staff are required to confirm their com �h�d�a�Y�f�[�]���]�Y�[�`���q�]�Y�j���o�a�l�`���g�m�j���>�a�j�e�Ì�k��
independence policies.  We track this compliance through a Worldwide investment tracking 
system. 

Training Our partners and staff are required to undergo regular mandatory training on our 
independence and ethical policies and processes. 

Partner rotation The Firm has detailed policies on the rotation of the audit engagement partner and, in the 
case of listed clients: key audit partners, independent partners and "other partners an d 
staff in senior positions". 

Consultation The Firm requires that the audit team consult with a panel of experienced partners on 
complex accounting and auditing matters. 

Non-audit Services Our audit engagement partners must approve any non-audit services offered to their 
clients.  This allows them to: 

�y�� ensure the objectives of the proposed engagement are not inconsistent with the 
objectives of the audit of the financial statement; 

�y�� identify and assess any related threats to our objectivity; and  
�y�� assess the effectiveness of available safeguards to eliminate such threats or reduce 

them to an acceptable level.   

Where no satisfactory safeguards exist we do not carry out the non-audit service. 

Ethics Our global code of conduct provides an ethical framework on which we base our decisions 
and our actions �Èas individuals and as members of our global organisation.  We have also 
established the EY/Ethics hotline which will allow any person, inside or outside of Ernst & 
Young, to report confidentially and anonymously any activity that they believe may involve 
conduct that is unethical, illegal, in breach of professional standards, or is otherwise 
inconsistent with our established policies or code of conduct. 

 

https://secure.ethicspoint.com/domain/media/en/gui/6483/EY_Global_Code_of_Conduct_September_2004.pdf
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Independent Auditor's Report to the members of APNIC Pty Ltd 

Opinion 
We have audited the financial report, being a special purpose fi nancial report, of APNIC Pty Ltd (the 
Company), which comprises the statement of financial positio n as at 31 December 2023, the 
statement of profit or loss and other comprehensive income, st atement of changes in equity and 
statement of cash flows for the year then ended, notes to the fin ancial statements, including material 
accounting policy information, and the directors �Ì declaration. 

In our opinion, the accompanying financial report of the Company  is in accordance with the 
Corporations Act 2001 , including: 

a.�� �?�a�n�a�f�_���Y���l�j�m�]���Y�f�\��� �̂Y�a�j���n�a�]�o���g�^���l�`�]���;�g�e�h�Y�f�q���k���^�a�f�Y�f�[�a�Y�d���h�g�k�a�l�a�g�f���Y�k���Y�l���+�)���<�]�[�]�e�Z�]�j���*�(�*�+���Y�f�\���g�^���a�l�k��
�^�a�f�Y�f�[�a�Y�d���h�]�j�^�g�j�e�Y�f�[�]��� �̂g�j���l�`�]���q�]�Y�j���]�f�\�]�\���g�f���l�`�Y�l���\�Y�l�]�3���Y�f�\ 

b.�� �;�g�e�h�d�q�a�f�_���o�a�l�`���9�m�k�l�j�Y�d�a�Y�f���9�[�[�g�m�f�l�a�f�_���K�l�Y�f�\�Y�j�\�k���l�g���l�`�]���]�p�l�]�f�l���\�]�k�[�j�a�Z�]�\���a�f���F�g�l�]���*�$���Y�f�\���l�`�]��
�;�g�j�h�g�j�Y�l�a�g�f�k���J�]�_�m�d�Y�l�a�g�f�k���*�(�(�)�& 

Basis for opinion 
We conducted our audit in accordance with Australian Audit ing Standards. Our responsibilities under 
those standards are further described in the �9�m�\�a�l�g�j�Ì�k���j�]�k�h�g�f�k�a�Z�a�d�a�l�a�]�k���^�g�j���l�`�]���Y�m�\�a�l���g�^���l�`�]���^�a�f�Y�f�[�a�Y�d��
report  section of our report. We are independent of the Company in acco rdance with the auditor 
independence requirements of the Corporations Act 2001  and the ethical requirements of the 
�9�[�[�g�m�f�l�a�f�_���H�j�g�^�]�k�k�a�g�f�Y�d���Y�f�\���=�l�`�a�[�Y�d���K�l�Y�f�\�Y�j�\�k���:�g�Y�j�\�Ì�k���9�H�=�K���)�)�(��Code of Ethics for Professional 
Accountants (including Independence Standards)  (the Code) that are relevant to our audit of the 
financial report in Australia. We have also fulfilled our oth er ethical responsibilities in accordance with 
the Code.  

We believe that the audit evidence we have obtained is suff icient and appropriate to provide a basis 
for our opinion. 

Emphasis of matter - basis of accounting 
We draw attention to Note 2 to the financial statements, which describes the basis of accounting. The 
financial report has been prepared for the purpose of fulfilling t he directors �Ì financial reporting 
responsibilities under the Corporations Act 2001 . As a result, the financial report may not be suitable 
for another purpose. Our opinion is not modified in respect of t his matter. 

�A�f�^�g�j�e�Y�l�a�g�f���g�l�`�]�j���l�`�Y�f���l�`�]���^�a�f�Y�f�[�a�Y�d���j�]�h�g�j�l���Y�f�\���Y�m�\�a�l�g�j�Ì�k���j�]�h�g�j�l���l�`�]�j�]�g�f 
The directors are responsible for the other information. The ot her information is the di �j�]�[�l�g�j�k�Ì���j�]�h�g�j�l��
accompanying the financial report. 

Our opinion on the financial report does not cover the other i nformation and accordingly we do not 
express any form of assurance conclusion thereon.  

In connection with our audit of the financial report, our responsibi lity is to read the other information 
and, in doing so, consider whether the other information is mat erially inconsistent with the financial 
report or our knowledge obtained in the audit or otherwise ap pears to be materially misstated.  

If, based on the work we have performed, we conclude that the re is a material misstatement of this 
other information, we are required to report that fact. We have  nothing to report in this regard. 
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Responsibilities of the directors for the financial report  
The directors of the Company are responsible for the preparatio n of the financial report that gives a 
true and fair view and have determined that the basis of preparati on described in Note 2 to the 
financial statements is appropriate to meet the requireme nts of the Corporations Act 2001  and is 
�Y�h�h�j�g�h�j�a�Y�l�]���l�g���e�]�]�l���l�`�]���f�]�]�\�k���g�^���l�`�]���e�]�e�Z�]�j�k�&���L�`�]���\�a�j�]�[�l�g�j�k�Ì���j�]�k�h�g�f�k�a�Z�a�d�a�l�q���Y�d�k�g���a�f�[�d�m�\�]�k���k�m�[�`��
internal control as the directors determine is necessary t o enable the preparation of the financial 
report that gives a true and fair view and is free from materia l misstatement, whether due to fraud or 
error. 

�A�f���h�j�]�h�Y�j�a�f�_���l�`�]���^�a�f�Y�f�[�a�Y�d���j�]�h�g�j�l�$���l�`�]���\�a�j�]�[�l�g�j�k���Y�j�]���j�]�k�h�g�f�k�a�Z�d�]���^�g�j���Y�k�k�]�k�k�a�f�_���l�`�]���;�g�e�h�Y�f�q�Ì�k���Y�Z�a�d�a�l�q���l�g��
continue as a going concern, disclosing, as applicable, mat ters relating to going concern and using the 
going concern basis of accounting unless the directors either inte nd to liquidate the Company or to 
cease operations, or have no realistic alternative but to do so . 

Auditor's responsibilities for the audit of the financia l report 
Our objectives are to obtain reasonable assurance about wheth er the financial report as a whole is 
�^�j�]�]���^�j�g�e���e�Y�l�]�j�a�Y�d���e�a�k�k�l�Y�l�]�e�]�f�l�$���o�`�]�l�`�]�j���\�m�]���l�g���^�j�Y�m�\���g�j���]�j�j�g�j�$���Y�f�\���l�g���a�k�k�m�]���Y�f���Y�m�\�a�l�g�j�Ì�k���j�]�h�g�j�l���l�`�Y�l��
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud  or error and are considered material 
if, individually or in the aggregate, they could reasonably be  expected to influence the economic 
decisions of users taken on the basis of this financial report . 

As part of an audit in accordance with the Australian Aud iting Standards, we exercise professional 
judgment and maintain professional scepticism throughout  the audit. We also: 

�y�� Identify and assess the risks of material misstatement of t he financial report, whether due to 
fraud or error, design and perform audit procedures responsive to t hose risks, and obtain audit 
evidence that is sufficient and appropriate to provide a ba sis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is hi gher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissi ons, misrepresentations, or the 
override of internal control. 

�y�� Obtain an understanding of internal control relevant to the au dit in order to design audit 
procedures that are appropriate in the circumstances, but not fo r the purpose of expressing an 
�g�h�a�f�a�g�f���g�f���l�`�]���]�^�^�]�[�l�a�n�]�f�]�k�k���g�^���l�`�]���;�g�e�h�Y�f�q�Ì�k���a�f�l�]�j�f�Y�d���[�g�f�l�j�g�d�&�� 

�y�� Evaluate the appropriateness of accounting policies used and t he reasonableness of accounting 
estimates and related disclosures made by the directors.   

�y�� Conclude on the appropriateness of the directors �Ì use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a mater ial uncertainty exists related to 
�]�n�]�f�l�k���g�j���[�g�f�\�a�l�a�g�f�k���l�`�Y�l���e�Y�q���[�Y�k�l���k�a�_�f�a�^�a�[�Y�f�l���\�g�m�Z�l���g�f���l�`�]���;�g�e�h�Y�f�q�Ì�k���Y�Z�a�d�a�l�q���l�g���[�g�f�l�a�f�m�]���Y�k���Y��
going concern. If we conclude that a material uncertainty exists, we are required to draw 
�Y�l�l�]�f�l�a�g�f���a�f���g�m�j���Y�m�\�a�l�g�j�Ì�k���j�]�h�g�j�l���l�g���l�`�]���j�]�d�Y�l�]�\���\�a�k�[�d�g�k�m�j�]�k���a�f���l�`�]���^�a�f�Y�f�[�a�Y�d���j�]�h�g�j�l���g�j�$���a�^���k�m�[�`��
disclosures are inadequate, to modify our opinion. Our conclusi ons are based on the audit 
ev�a�\�]�f�[�]���g�Z�l�Y�a�f�]�\���m�h���l�g���l�`�]���\�Y�l�]���g�^���g�m�j���Y�m�\�a�l�g�j�Ì�k���j�]�h�g�j�l�&���@�g�o�]�n�]�j�$���^�m�l�m�j�]���]�n�]�f�l�k���g�j���[�g�f�\�a�l�a�g�f�k��
may cause the Company to cease to continue as a going concern.  

Dra
ft 

(1
5 

Feb
)



�$���P�H�P�E�H�U���I�L�U�P���R�I���(�U�Q�V�W���	���<�R�X�Q�J���*�O�R�E�D�O���/�L�P�L�W�H�G��
�/�L�D�E�L�O�L�W�\���O�L�P�L�W�H�G���E�\���D���V�F�K�H�P�H���D�S�S�U�R�Y�H�G���X�Q�G�H�U���3�U�R�I�H�V�V�L�R�Q�D�O���6�W�D�Q�G�D�U�G�V���/�H�J�L�V�O�D�W�L�R�Q��

��

��

�y�� Evaluate the overall presentation, structure and content of the f inancial report, including the 
disclosures, and whether the financial report represents the u nderlying transactions and events 
in a manner that achieves fair presentation. 

We communicate with the directors regarding, among other m atters, the planned scope and timing of 
the audit and significant audit findings, including any si gnificant deficiencies in internal control that we 
identify during our audit. 

 
 
Ernst & Young 

 
 
Susie Kuo 
Partner 
Brisbane 
26 February 2024 
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1 Executive Summary 
���W�E�/���[�•��operating deficit for the year ended December 2023 was $590,057. APNIC holds net assets of $38,380,241 
which was an 8% increase as compared to 2022. 

���W�E�/���[�•���(�µ�o�o���Ç�����Œ���v���š���•�µ�Œ�‰�o�µ�•���Á���•���¨�í�U�í�ð�õ�U�ô�ó�ñ���]�v���o�µ���]�v�P���Œ���À���o�µ���š�]�}�v���}�(���š�Z�����]�v�À���•�š�u���v�š���‰�}�Œ�š�(�}�o�]�}�����v���������(���Œ�Œ���� tax losses. 

Figure 1 below shows the key drivers to the variance between budget and full year operating deficit. 

 

 

Figure 1: Original Budget vs Actual 
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2 Statement of Financial Position 
The Statement of Financial Position compares ���W�E�/���[�•�����•�•���š�•�U���o�]�����]�o�]�š�]���•�����v�������‹�µ�]�š�Ç�����š���š�Z�������v�����}�(�����������u�����Œ���î�ì�î�ï��
against the 2022 year end balances. 

 

Amount (AUD) As at Dec-23 As at Dec-22 Change $ Change % 

CURRENT ASSETS     

Cash/ Term Deposits 10,039,697 10,008,537 31,159 0% 

Receivables 2,372,956 2,020,438 352,519 17% 

Others 1,520,890 1,257,264 263,626 21% 

TOTAL CURRENT ASSETS 13,933,543 13,286,239 647,304 5% 

NON-CURRENT ASSETS     

Financial Assets 35,554,548 33,161,465 2,393,083 7% 

Property, Plant and Equipment 8,716,661 6,803,389 1,913,271 28% 

Deferred Tax Assets 828,806 340,025 488,781 144% 

TOTAL NON-CURRENT ASSETS 45,100,015 40,304,880 4,795,135 12% 

TOTAL ASSETS 59,033,558 53,591,119 5,442,439 10% 

CURRENT LIABILITIES     

Payables 2,158,304 1,780,433 377,871 21% 

Current Provisions 3,338,476 3,086,849 251,627 8% 

Unearned Revenue 13,263,073 12,379,552 883,521 7% 

TOTAL CURRENT LIABILITIES 18,759,853 17,246,834 1,513,019 9% 

NON-CURRENT LIABILITIES     

Non-Current Provisions 524,859 361,744 163,115 45% 

Deferred Tax Liabilities 1,368,605 397,240 971,366 245% 

TOTAL NON-CURRENT LIABILITIES 1,893,464 758,984 1,134,481 149% 

TOTAL LIABILITIES 20,653,317 18,005,817 2,647,500 15% 

NET ASSETS 38,380,241 35,585,302 2,794,939 8% 

     

EQUITY     

Share Capital 1 1 0 0% 

Reserves 1,645,064 0 1,645,064 100% 

Retained earnings 35,585,301 38,845,559 (3,260,258) -8% 

Net Surplus/ (Deficit) 1,149,875 (3,260,258) 4,410,133 135% 

TOTAL EQUITY 38,380,241 35,585,302 2,794,939 8% 

Table 1: Statement of Financial Position 

 

Equity has increased by 8% or $2,794,939 since December 2022. Key drivers are shown in Figure 2 below: 

As at end of February 2023, APNIC adopted a fair value accounting measurement for its owned office at 6 Cordelia 
Street, South Brisbane. Under the fair value accounting measurement, the property was revalued to $7,500,000. This 
change in accounting measurement resulted in a revaluation gain of $2,376,289, offset by an increase in deferred tax 
liabilities of $548,354 and adjustments to depreciation of $182,871. The net impact of $1,645,064 was recognised 
through Reserves which form part of Equity on the Balance Sheet. 

 



Monthly Financial Report (in AUD) December 2023 

Monthly Financial Report (in AUD) December 2023 �t v 50 Page 6 of 24 
 

 

 

Figure 2: Changes in Equity 
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3 Statement of Income 
The �^�š���š���u���v�š���}�(���/�v���}�u�������}�u�‰���Œ���•�����W�E�/���[�•���(�µ�o�o���Ç�����Œ���î�ì�î�ï���Œ���À���v�µ�������v�������Æ�‰���v���]�š�µ�Œ�������P���]�v�•�š�����µ���P���š�����v�����î�ì�î�î���Œ���•�µ�o�š�X 

 

Amount (AUD) 2023 Actual 2022 Actual Change(%) 2023 Budget Budget (%) 

Membership fees 25,781,903 24,717,563 4% 26,565,676 -3% 

Non-Member fees 315,510 259,616 22% 267,578 18% 

Reactivation fees 20,000 18,800 6% 22,500 -11% 

Sign-Up fees 255,750 258,750 -1% 294,200 -13% 

Transfer fees 271,076 177,643 53% 216,251 25% 

Sundry income 622,896 312,760 99% 267,450 133% 

Foundation receipts 4,589,804 3,762,837 22% 4,402,418 4% 

Operating Revenue 31,856,940 29,507,969 8% 32,036,073 -1% 

Investment income 1,018,181 771,547 32% 657,100 55% 

TOTAL REVENUE 32,875,120 30,279,516 9% 32,693,173 1% 

Bank service fees 293,625 275,982 6% 261,000 12% 

Communication expenses 707,163 633,469 12% 730,600 -3% 

Computer expenses 2,058,609 1,883,390 9% 2,236,814 -8% 

Foundation funded project expenses 4,589,804 3,702,680 24% 4,402,418 4% 

Depreciation expenses 659,019 652,215 1% 802,789 -18% 

Doubtful debt expenses 61,977 (23,995) 358% 20,000 210% 

ICANN contract fees 244,964 231,762 6% 238,600 3% 

Insurance expenses 242,611 255,322 -5% 238,899 2% 

Meeting & training expenses 765,930 597,066 28% 820,400 -7% 

Membership fees expenses 73,441 74,398 -1% 72,000 2% 

Office operating expenses 392,037 611,541 -36% 427,839 -8% 

Postage & delivery expenses 51,594 36,236 42% 71,500 -28% 

Printing & photocopy expenses 27,138 26,078 4% 30,500 -11% 

Professional fees 1,395,992 1,971,461 -29% 1,390,950 0% 

Recruitment expenses 112,677 445,725 -75% 182,500 -38% 

Salaries & personnel expenses 19,216,053 16,887,009 14% 19,054,538 1% 

Sponsorship & publicity expenses 631,098 639,979 -1% 782,380 -19% 

Staff training expenses 264,727 287,933 -8% 268,839 -2% 

Translation expenses 3,951 21,395 -82% 10,000 -60% 

Travel expenses 1,672,769 1,370,504 22% 1,750,000 -4% 

TOTAL EXPENSES 33,465,178 30,580,151 9% 33,792,566 -1% 

OPERATING SURPLUS / (DEFICIT) (590,057) (300,634) 96% (1,099,393) 46% 

Revaluation of Financial Assets 1,674,163 (4,028,706) 142% 0 0% 

SURPLUS / (DEFICIT) BEFORE TAX 1,084,106 (4,329,340) 125% (1,099,393) 199% 

Income Tax benefit 65,769 1,069,082 94% 0 0% 

NET SURPLUS / (DEFICIT) FOR THE YEAR 1,149,875 (3,260,258) 135% (1,099,393) 205% 

Table 2: Statement of Income 
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At the end of 2023, APNIC has delivered an operating deficit of $590,057 and a net surplus after fair value gain on 
financial assets of $1,084,106. 

Revenue: Revenue (excluding Foundation projects) was $5,439 below budget. Major variances to budget include: 

�ƒ�� Membership revenue: Membership Revenue was $721,966 below budget for the full year due to phasing of 
the new fee schedule and impacts of the HRM project. 

�ƒ�� Investment Income: Interest and portfolio investment income for the year was $361,081 above budget. 
Interest income and Investment distribution income were above budget by $130,381 and $230,700 
respectively. Further details are contained in the Credit Suisse investment report and commentary that 
accompany this financial report. 

�ƒ�� Sundry Income: Sundry income was $355,446 above budget for the full year. Major drivers include additional 
$21,946 meeting registration income, $232,766 in conference sponsorship and grants, and $95,501 research 
grant. 

Foundation receipts and expenses: Both full year Foundation project receipts and expenses were $187,386 above 
budget. Further details are provided in Section 8 �t Foundation Funded Activities. 

Expenses: Operating expenses (excluding Foundation projects) was $514,774 below budget for the full year. Major 
variances to budget include: 

�ƒ�� Computer expenses: Full year expenses was below budget by $178,205 due to deferral in deployment of 
security compliance tool, savings from critical monitoring improvement, firewall threat defense subscription 
renewal, local network storage support maintenance, source vulnerability scanner and server backup 
protection. 

�ƒ�� Depreciation expenses: Full year expenses was below budget by $143,770 due to deferral of budgeted new 
purchase and dropping building rectification provision. 

�ƒ�� Recruitment expenses: Full year expenses was below budget by $69,823 due to savings from recruitment 
migration expenses. 

�ƒ�� Salaries & personnel expenses: Full year expenses was $161,515 above budget due to $199,687 retrenchment 
and leave payout to the long tenure staff. 

�ƒ�� Sponsorship & publicity expenses: Full year expenses was below budget by $151,282 due to a deferral of 
�‰�o���v�v�������E�Z�K�������š�]�À�]�š�]���•���Á�Z�]���Z���Œ�����µ�����������W�E�/���[�•���•�Z���Œ�����}f costs by $146,540. 

�ƒ�� Travel expenses: Full year expenses was below budget by $77,231 despite unplanned travel requirements 
undertaken in the second half of the year and ongoing high costs of airfares.   

�ƒ�� Revaluation of Financial Assets: Fair value of the investment portfolio has increased by $1,674,163. 
Since inception in September 2013, the portfolio has returned 4.14% (after fees but before franking) against 
the benchmark (CPI + 2.5%) of 5.22%. The Credit Suisse investment report and commentary that accompany 
�š�Z�]�•���(�]�v���v���]���o���Œ���‰�}�Œ�š���‰�Œ�}�À�]�����������š���]�o���������v���o�Ç�•�]�•���}�(���š�Z�����‰�}�Œ�š�(�}�o�]�}�[�•���‰���Œ�(�}�Œ�u���v�������}�À���Œ���š�]�u���X�����W�E�/�������}���•���v�}�š�����µ���P���š��
for investment valuation changes due to market volatility. Therefore, the appreciation in market value of the 
portfolio has impacted the actual net deficit vs. original budget. 
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4 Capital Expenditure 
The table below provides an overview of current capital expenditure as of December 2023. 

 

Amount (AUD) 2023 Actual 2022 Actual Change (%) 2023 Budget Budget (%) 

Equipment & Software 384,811 741,850 -48% 470,700 -18% 

Office Furniture & Fittings 10,780 85,973 -87% 628,700 -98% 

Total - Capital Expenditure 395,591 827,823 -52% 1,099,400 -64% 

Table 3: Capital Expenditure 

 

 

�ƒ�� Full year spending on equipment and software includes cyclical renewal of laptops, building air conditioning, 
server and switch purchases. 

�ƒ�� Office furniture and fittings includes a budget provision of $593,700 for rectification of subsidence issues at 
���W�E�/���[�•���}�Á�v�������}�(�(�]�������‰�Œ���u�]�•���•�X���d�Z�����Œ�����š�]�(ication works are subject to the outcomes of ongoing investigations 
and it has been determined that no would be carried out in 2023 and the provision was dropped. 
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5 Activity Summary 

5.1 Expenses 

Expenses (AUD) 2023 Actual 2022 Actual Change (%) 2023 Budget Budget (%) 

Member services 2,993,098 2,799,996 7% 2,859,774 5% 

Membership products 1,631,971 1,665,309 -2% 1,656,941 -2% 

Membership reporting 1,111,816 768,843 45% 974,739 14% 

Total - Membership 5,736,885 5,234,148 10% 5,491,454 4% 

Registration services 782,836 794,948 -2% 773,260 1% 

Registry products 2,720,269 2,344,852 16% 2,672,833 2% 

Policy development 620,427 589,891 5% 756,472 -18% 

Total - Registry 4,123,532 3,729,692 11% 4,202,565 -2% 

APNIC conferences 1,747,402 1,585,093 10% 1,789,436 -2% 

Foundation support 0 0 0% 0 0% 

Community engagement 2,235,260 1,843,022 21% 2,243,177 -0% 

Community participation 752,542 410,275 83% 758,604 -1% 

APNIC academy 4,706,714 4,009,932 17% 4,364,434 8% 

Internet infrastructure support 1,131,381 865,707 31% 1,203,453 -6% 

Total - Development 10,573,298 8,714,029 21% 10,359,105 2% 

Information products 1,847,009 1,402,246 32% 1,889,141 -2% 

Research and analysis 1,020,205 925,083 10% 1,029,352 -1% 

Total - Information 2,867,214 2,327,329 23% 2,918,493 -2% 

Internal technical infrastructure 3,878,563 3,356,536 16% 4,244,591 -9% 

Finance and business services 3,162,994 3,585,463 -12% 3,300,638 -4% 

Employee experience 1,885,778 2,677,504 -30% 2,125,241 -11% 

Governance 1,236,913 955,450 29% 1,150,479 8% 

Total - Capability 10,164,249 10,574,953 -4% 10,820,949 -6% 

Total - Expenses 33,465,178 30,580,151 9% 33,792,566 -1% 

Table 4: Expenses by Pillars and Workstreams 

 

 

This summary includes expenses grouped into pillars and workstreams as outlined in the 2023 Activity Plan. 

�ƒ�� Membership Pillar full year expenses was $245,431 above budget. 

o�� Travel activities for member purposes was $168,991 over budget. 
o�� Personnel expenses included $87,310 unbudgeted redundancy and leave pay. 
o�� Savings from other activity expenses include Orbit open source community platform $10,000 and web 

accessibility audit $15,000. 

�ƒ�� Registry Pillar full year expenses was $79,033 below budget. 

o�� �¨�í�ð�ò�U�ñ�ð�ì���o�}�Á���Œ���š�Z���v�����Æ�‰�����š���������W�E�/���[�•���•�Z���Œ�����}�(���E�Z�K�����}�•�š�•�����•�������Œ���•�µ�o�š���}�(���E�Z�K�[�•�������(���Œ�Œ�������•�‰���v���]�v�P���]�v��
RPKI, RIR Cybersecurity and government engagement. 

o�� $163,005 savings from NRO NC travel activity, Registry area travel, firewall threat detection subscription 
renewal, network equipment support maintenance and 59s monitoring improvements. 

o�� Offset with $153,577 additional cost on computer cloud infrastructure due to increased data warehouse 
activity and $113,053 unbudgeted redundancy and leave pay. 
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�ƒ�� Development Pillar full year expenses was $214,194 above budget due to the absorption of JPRS project 
manpower costs of $201,097 in APNIC with budget originally assigned to Foundation. 

�ƒ�� Information Pillar full year expenses was $51,279 below budget due to savings from lab spending and travel 
activities. 

�ƒ�� Capability Pillar full year expenses was $656,700 below budget. 

o�� Depreciation expenses was $144,194 lower than budget due to dropping of the building rectification 
provision and revaluation of 6 Cordelia Street. 

o�� Computer expense savings of $149,745 due to part year savings from source code vulnerability scanner, 
server back up protection on and ZTNA / PAM, also deferral in deployment of security compliance tool, 
ITSM, Infrastructure-as-Code Orchestrator and discoverability. 

o�� People & Productivity expenses was $132,212 lower than budget due to savings from sage application, 
recruitment relocation and productivity coaching. 

o�� Tier 1 support review expense was $50,000 lower than budget. 
o�� Savings of $184,428 from personnel expenses and travel activities. 

 

Year-to-date Budget and Actual expenditure by Pillars is shown below in Figure 3. The percentages compare year-to-
date actual expenditure against year-to-date budget expenditure. 

 

Figure 3: YTD Budget and Actual Operating Expenditure by Pillars 
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5.2 Capital Expenditure 

Amount (AUD) 2023 Actual 2022 Actual Change (%) 2023 Budget Budget (%) 

Registry products 0 34,590 -100% 0 0% 

Total - Registry 0 34,590 -100% 0 0% 

APNIC conferences 23,154 51,197 -55% 33,500 -31% 

APNIC academy 13,183 3,217 310% 15,000 -12% 

Internet infrastructure support 0 0 0% 10,000 -100% 

Total - Development 36,337 54,413 -33% 58,500 -38% 

Research and analysis 25,730 93,812 -73% 45,000 -43% 

Total - Information 25,730 93,812 -73% 45,000 -43% 

Internal technical infrastructure 322,744 559,034 -42% 367,200 -12% 

Finance and business services 10,780 61,315 -82% 628,700 -98% 

Employee experience 0 24,658 -100% 0 0% 

Total - Capability 333,524 645,007 -48% 995,900 -67% 

Total - Capital Expenses 395,591 827,823 -52% 1,099,400 -64% 

Table 5: Capital Expenditure by Pillars and Workstreams 

 

Only those workstreams with year to date actual, forecast or budget spend are shown. Workstreams not shown 
currently have zero actual, forecast or budget spend for the period.     

 

Year-to-date Budget and Actual Capital expenditure by Pillars is shown below in Figure 4. Percentage is comparing 
year-to-date actual on year-to-date budget capital expenditure. 

 

Figure 4: YTD Budget and Actual Capital Expenditure by Pillars 
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6 APNIC Reserve 

6.1 Cash Flow Statement 
This report shows the cash flow status as at the end of December 2023. 

 

Amount (AUD) 2023 YTD 

Operating Activities  

YTD Net Surplus 1,149,875 

Receivables (68,403) 

Other Current Asset (1,036,523) 

Payables (118,597) 

Goods & Services Tax Payable 116,073 

Other Current Liabilities 2,486,909 

Total Adjustments to Surplus 1,379,459 

Total Operating Activities 2,529,335 

Investing Activities  

Financial Assets (2,393,083) 

Property, Plant and Equipment (1,913,271) 

Total Investing Activities (4,306,354) 

Financing Activities  

Long Term Liabilities 163,115 

Equity 1,645,064 

Total Financing Activities 1,808,179 

Net Change in Cash for Period 31,159 

Cash at Beginning of Period 10,008,537 

Cash at End of Period 10,039,697 

Table 6: Cash Flow Statement 

 

 

�ƒ�� $1,036,523 increase in other current assets was due to increase in prepayments and Foundation receivables on 
salary and bonus accruals as well as leave provision. 

�ƒ�� $2,486,909 increase in other current liabilities was due to increase in unearned revenue, staff leave provision 
and accrued expenses, as well as deferred tax liability from APNIC office property revaluation. 

�ƒ�� $2,393,083 increase in financial assets was due to increases in the value of investment portfolio 

�ƒ�� �¨�í�U�õ�í�ï�U�î�ó�í���]�v���Œ�����•�����]�v���W�Œ�}�‰���Œ�š�Ç�U���W�o���v�š���˜�����‹�µ�]�‰�u���v�š���Á���•�����µ�����š�}���š�Z�����Œ���À���o�µ���š�]�}�v���}�(�����W�E�/���[�•��owned office. 
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6.2 Capital Reserve 

 

Figure 5: APNIC Reserves 

 

 

The Reserve is diversified between cash reserves, investment portfolio, and APNIC property (i.e. APNIC Office). At the 
end of December 2023, APNIC maintained $10,039,697 in cash reserves, $35,554,548 has been invested in the 
investment portfolio and $7,435,631 invested in APNIC Property. 

Figure 7 above tracks the value and the allocation of these assets over time against the operating expenses for each 
year for comparison. The movement in the reserve between December 2022 and December 2023 was mainly due to 
the increase in value of the investment portfolio and asset revaluation of the APNIC Office.  
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�ò�X�ï�����W�E�/���[�•�����‹�µ�]�š�Ç�����v�����Z���•���Œ�À���• 
By comparing the Total Equity (including retained earnings and unrealised gains / losses on the investment portfolio 
and APNIC Office), and the monthly operating expenses (excluding APNIC Foundation project expenses), the number 
�}�(���u�}�v�š�Z�[�•�����}�À���Œ���P�����}�(���}�‰���Œ���š�]�}�v��l expenses is set out below: 

 

 
Actual 

2023 
Actual 

2022 
Actual 
2021* 

Actual 
2020* 

Actual 
2019 

Total Equity (AUD) 38,380,241 35,585,302 38,845,560 34,176,883 30,724,702 

% Equity Covered By Cash/ Cash Equivalents 119% 121% 123% 124% 117% 

Monthly Operating Expenses (AUD) 2,406,281 2,239,789 2,125,305 2,024,419 1,914,554 

Number of Months of expenses covered by 
Equity 

15.95 15.89 18.28 16.88 16.05 

Table 7: Equity and Reserves 

 

 

*  Calculation is based on the average monthly operating expenses of the approved budget, excluding Foundation 
project expenses, as it better reflects the APNIC operating cost base in a COVID-free course of business. 
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7 Membership 

7.1 Membership Summary 

Member Count 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 

Extra Large 21 22 22 23 24 24 26 26 27 27 

Very Large 40 44 43 41 44 46 48 49 49 47 

Large 142 137 138 138 143 143 143 151 158 177 

Medium 402 431 449 473 483 493 521 548 571 609 

Small 1,388 2,165 2,643 2,971 3,376 3,601 3,685 3,733 3,767 3,831 

Very Small 1,701 2,336 2,590 2,769 2,967 3,334 3,778 4,126 4,388 4,802 

Associate 924 133 109 132 125 135 140 135 308 451 

Total 4,618 5,268 5,994 6,547 7,162 7,776 8,341 8,768 9,268 9,944 

New & 
Reactivation Adjust 

805 968 1,048 849 825 838 833 770 841 1,092 

Close (238) (318) (322) (296) (210) (224) (268) (343) (341) (416) 

Net Growth 567 650 726 553 615 614 565 427 500 676 

Average Monthly 
Gain 

47 54 60 46 51 51 47 36 42 56 

Growth % 14.00% 14.08% 13.78% 9.23% 9.39% 8.57% 7.27% 5.12% 5.70% 7.29% 

Table 8: Net Membership Growth YTD 

Year-to-date new members include 118 HRM account holder conversions. 

Full year net membership growth (new & re-activated members less closures) is 7.29% for 2023 vs 5.70% in 2022. 

���(�(�����š�]�À�����(�Œ�}�u���:�µ�o�Ç���î�ì�î�ï�U�����W�E�/�������Z���v�P�������š�Z�����Œ�����}�P�v�]�š�]�}�v�������š�����(�}�Œ���v���Á���u���u�����Œ�•���(�Œ�}�u���^�����š�����}�(���]�v�À�}�]�������‰���Ç�u���v�š�_���š�}��
�^�����š�����}�(���]�v�À�}�]�������]�•�•�µ���v�����_���š�}�������š�š���Œ���Œ���(�o�����š���u���u�����Œ�•�Z�]�‰���•�š���Œ�š�������š�������v�������o�]�P�v���Á�]�š�Z���(�]�v���v���]���o���������}�µ�v�š�]�v�P���Œ�����}�P�v�]�š�]�}�v�X���d�Z����
impact at date of implementation was the upfront recognition of an additional 37 account holders that would have 
been recognised on invoice payment date under the old methodology. 

 

7.2 Membership by Category 

Membership 
Total 

Dec-22 
YTD New 

Dec-23 
Reactivation / 

Adjustment 
YTD Closed 

Dec-23 
YTD Size 

Change Dec-23 
Total 

Dec-23 
% 

Total 

Extra Large 27 0 0 0 0 27 0% 

Very Large 49 0 0 (4) 2 47 0% 

Large 158 0 5 (5) 19 177 2% 

Medium 571 11 11 (16) 32 609 6% 

Small 3,766 156 24 (156) 41 3,831 39% 

Very Small 4,389 489 121 (159) (38) 4,802 48% 

Associate 308 260 15 (76) (56) 451 5% 

TOTAL 9,268 916 176 (416) 0 9,944 100% 

        

Table 9: Membership by Category 

There were 47 new members, 6 reactivations / adjustments and 44 closed members in December 2023. Overall net 
membership growth for the month was 9 members. 

Year-to-date, there have been: 

�ƒ�� 916 new members (including 118 HRM account holder conversions) vs. 748 budgeted new members. 
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�ƒ�� 416 closures vs. 344 budgeted account closures. 

�ƒ�� 117 non-me�u�����Œ���š�}���u���u�����Œ�����}�v�À���Œ�•�]�}�v���µ�v�����Œ���š�Z���������š���P�}�Œ�Ç���}�(���^�Z�������š�]�À���š�]�}�v���l�������i�µ�•�š�u���v�š�_�X 

As at the end of December 2023, APNIC had a total of 9,944 members serving 53 economies. 

 

7.3 Membership by Economy 

 

Figure 6: Membership by Economy 

 

 

7.4 Membership fees by Economy 

 

Figure 7: Membership fees by Economy 
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7.5 Membership Growth 

 

Figure 8: Monthly Membership Movement 

 

 

 

Figure 9: Total Membership by Tier 
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7.6 Year-to-Date Membership Movement by Economy 

 

Figure 10: Membership Movement by Economy 

 

 

 

Figure 10 shows new and closed membership movement by economy as at end of December 2023. 

�ƒ�� Top new member economies are Australia, Bangladesh and India. 

�ƒ�� Top closed member economies are Australia, Hong Kong and India. 
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7.7 Membership Closures Analysis 

 

Figure 11: Closure Analysis 

 

 

 

Figure 11 provides an analysis of Membership account closures as at the end of December 2023. 

�ƒ�� 17% of account closure are due to merger & acquisition activity. 

�ƒ�� 20% of account closures are due to market transfer activity. 

�ƒ�� 46% of account closures are due to voluntary member closure, failure to establish contact, deregistration, or 
breach of agreement, where resource holdings are returned to APNIC. 
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7.8 Membership Closures by Year Joined 

Year 
Deregistered/ 

Breach of 
Agreement 

Duplicate 
membership 

Market 
transfer 

Membership 
transfer to 

NIR 

Merger & 
Acquisition 

Non Payment 
[Contactable] 

Non Payment 
[Uncontactable] 

Transfer 
to Other 

RIR 

Voluntary 
member 
closure 

Total 
Reclaimed 
IPv4 (/24s) 

Reclaimed 
IPv6 (/32s) 

Reclaimed 
ASN 

1997     3     3    

1999   1  1     2    

2001     1     1    

2002    1 1     2    

2003     1 1    2 1  1 

2004     1     1    

2005  1   4     5   1 

2006     3     3 8   

2007     4 1    5 6 1 1 

2008     6 1    7 4  1 

2009  1 3  2 1 3  1 11 64 3 9 

2010  4 1  2 2 2 2 2 15 33 3 11 

2011 1  3  4 1  1 2 12 5 2 4 

2012   2  4  1  3 10 7 2 5 

2013   6  2  2 3 3 16 9 8 4 

2014 4  8  6 3 2  1 24 69 5 4 

2015   14  8 2 12 1 6 43 78 10 14 

2016 1  13 14 4 2 11 4 6 55 75 16 32 

2017   12 5 12 2 6 8 2 47 38 18 20 

2018 4  9  1 1 3 3 5 26 29 17 15 

2019 6   2  2 9  5 24 34 0 12 

2020      4 7  1 12 20 4 12 

2021   2   3 13 1 2 21 37 4 18 

2022  1 5 1  4 12 10 5 38 23 6 13 

2023  2 5   6 6 4 8 31    

TOTAL 16 9 84 23 70 36 89 37 52 416 540 99 177 

Table 10: Membership Closure by Year Joined 
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Table 10 shows membership closures by year joined as at end of December 2023. 

�ƒ�� APNIC does not allow the transfer of addresses delegated from the 103/8 free pool for a minimum of five years after the original delegation.  

�ƒ�� Five instances of member closures who joined in 2022 and five instances of member closure who joined in 2023 were observed in the period to December 2023. It was 
noted that the members joined as associate members in 2022 and 2023, claimed historical resources, subsequently transferred the resources and closed out the accounts. 
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7.9 Membership Closures by Economy 

Economy 
Deregistered/ 

Breach of 
Agreement 

Duplicate 
membership 

Market 
transfer 

Membership 
transfer to 

NIR 

Merger & 
Acquisition 

Non Payment 
[Contactable] 

Non Payment 
[Uncontactable] 

Transfer 
to Other 

RIR 

Voluntary 
member 
closure 

Total 
Reclaimed 
IPv4 (/24s) 

Reclaimed 
IPv6 (/32s) 

Reclaimed 
ASN 

AF   1   2 1   4 4  3 

AP   1  6 1 4 5 4 21 6 4 3 

AU 2 3 27 1 36 13 8 10 17 117 91 22 36 

BD   4   6 6 3 2 21 24 11 17 

CK         1 1 2 1 1 

CN   14  2 2 3 5  26 6 12 16 

HK 14  12  1  9 3 2 41 170 19 17 

ID    17     1 18 2 1 17 

IN  1 7 2 5 4 5  6 30 18 2 12 

JP   5 2 3  2 3 7 22 25 2 2 

KH   3  1  15   19 58 5 6 

KR       1   1 2 0  

LA   1       1  1 2 

MM       3   3 5 1 3 

MN       1   1   1 

MV       1   1 2  1 

MY   1  6  3  4 14 13 2 7 

NP      1 6   7 20 5 7 

NZ  5 3  3 1 3 5 1 21 5 2 3 

PH   1  1 3 2 1 2 10 16 1 5 

PK      2 7  1 10 10 1 5 

SG   2  5  6 2 2 17 35 5 9 

TH     1  3  2 6 24 2 2 

TL    1      1   1 

TW   2       2  0  

WS      1    1 2 0 1 

TOTAL 16 9 84 23 70 36 89 37 52 416 540 99 177 

Table 11: Membership Closures by Economy 
Table 11 shows membership closures by Economy as at end of December 2023.
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8 APNIC Foundation Funded Activities 

8.1 Foundation Summary 
�&�}�Œ���P�Œ�����š���Œ���š�Œ���v�•�‰���Œ���v���Ç�U�����W�E�/�����Œ���‰�}�Œ�š�•���&�}�µ�v�����š�]�}�v���Œ�������]�‰�š�•�����v�����&�}�µ�v�����š�]�}�v�����Æ�‰���v�•���•���•���‰���Œ���š���o�Ç�����•���Z�&�}�µ�v�����š�]�}�v��
�Œ�������]�‰�š�•�[���~�Œ���À���v�µ���•�����v�����Z�&�}�µ�v�����š�]�}�v���(�µ�v���������‰�Œ�}�i�����š�����Æ�‰���v�•���•�[���~���Æ�‰���v�•���•�•���]�v���š�Z�����^�š���š���u���v�š���}�(���/�vcome. 

Major variances in Foundation receipts and expenses include: 

�ƒ�� Training Delivery: Additional costs of relocation for new trainer from overseas and reallocation of budget from 
non-manpower lines of other projects to training manpower line. 

�ƒ�� M-Root Program expenditure: Lower than expected server installation and savings from local host support on 
operating costs. 

�ƒ�� M-Root Manpower: JPRS manpower costs budgeted to be distributed by APNIC Foundation, were distributed 
by APNIC. 

 

 

Figure 12: Foundation Funded Activities Budget vs Actual 
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Finance Report (to January 2024)

EC Meeting
26 February 2024
Bangkok, Thailand 

All dollar values are denoted in Australian dollars (unless otherwise stated)
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Finance Presentation

�‡2023 Full Year Financial Performance

�‡2023 Audit Outcomes

�‡2024 YTD Financial Performance (January only)

�‡International Taxation Update

�‡Delegation Policy Review

�‡Investment Policy Review
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2023 FINANCIAL REPORT 
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2023 Financial Highlights

TOTAL REVENUE (2023 YTD) OPERATING EXPENSE (2023 YTD)OPERATING DEFICIT (2023 YTD) TOTAL EQUITY (DEC 2023)

$32,875,120 $33,465,178 -$590,057 $38,380,241
$32,693,173 $33,792,566 -$1,099,393 $35,585,302

FINANCIAL PERFORMANCE FINANCIAL POSITION
�©

Membership revenue: 2.6% behind budget. 

�©

Cash and current assets of $13.9M is 4.9% up from LY.�©

Total income excluding Foundation: On par with budget. 

�©

Financial investment of $35.6M is 7.2% up from LY.�©

Total expenditure excluding Foundation: 1.8% behind budget.

�©

Total liabilities of $20.7M is 14.7% up from LY.�©

Foundation projects: 4.3% above budget. 

�©

Financial stability of 15.95 months coverage is on par with LY.�©

Investment: Fair value gain of $1.7M.

0.56% -0.97% 46.33% 7.85%
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Financial Performance – Summary 

�‡Operating deficit of $590,057 vs budget deficit of $1,099,393

�‡Surplus after revaluation of financial asset of $1,084,106

�‡Net surplus for the year after income tax benefit $1,149,875

�<�H�D�U���R�Q���<�H�D�U �$�F�W�X�D�O���Y�V

�$�P�R�X�Q�W�����$�8�'�� �����������$�F�W�X�D�O �����������$�F�W�X�D�O�&�K�D�Q�J�H�����������������%�X�G�J�H�W�%�X�G�J�H�W��������
�7�R�W�D�O���5�H�Y�H�Q�X�H �������������������� �������������������� ���� �������������������� ����������
�7�R�W�D�O���(�[�S�H�Q�V�H�V �������������������� �������������������� ���� �������������������� ������������
�2�3�(�5�$�7�,�1�*���6�8�5�3�/�8�6���������'�(�)�,�&�,�7�� ������������������ ������������������ �������� ���������������������� ������������
�5�H�Y�D�O�X�D�W�L�R�Q���R�I���)�L�Q�D�Q�F�L�D�O���$�V�V�H�W�V������������������ ���������������������� �������� �� ����������
�6�8�5�3�/�8�6���������'�(�)�,�&�,�7�����%�(�)�2�5�(���7�$�; ������������������ ���������������������� �������� ���������������������� ��������������
�,�Q�F�R�P�H���7�D�[���E�H�Q�H�I�L�W ������������ ������������������ �������� �� ����������
�1�(�7���6�8�5�3�/�8�6���������'�(�)�,�&�,�7�����)�2�5���7�+�(���<�(�$�5 ������������������ ���������������������� �������� ���������������������� ��������������
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2023 Budget vs. Actual Result 
Revenue: 
�‡ Membership revenue <$722K
�‡ Investment revenue >$361K
�‡ Sundry income >$355K
Computer expense:
�‡ Deferred deployment of planned 

technical tools and licenses. 
Depreciation expenses: 
�‡ Deferral of budgeted new purchases 
�‡ Dropping of building rectification 

provision
Sponsorship & publicity expenses
�‡ Deferral of planned NRO activities 

reduced APNIC’s share of costs by 
$146K

Travel expenses
�‡ Savings delivered through travel policy 

management and budget planning
Recruitment expenses: 
�‡ Savings of recruitment migration costs
Salaries & personnel
�‡ Includes $200K of one-off redundancy 

payments
Foundation funding: 
�‡   Refer detailed commentary
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Financial Performance – Revenue 
�‡ Membership fees

�± $25,781,903 actual vs $26,565,676 budget (-$784K, -3% vs budget)
�± Lag indicator – membership is recognised over 12 months 

�‡ Sign-up fees
�± $255,750 actual vs $294,200 budget (-$38K, -13% vs budget)
�± Lead indicator – impacts membership fees into the future

�‡ Foundation receipts
�± $4,589,804 actual vs $4,402,418 budget (+$187K, +4% vs budget)

�‡ Investment income 
�± $1,018,181 actual vs $657,100 budget (+$361K, +55% vs budget)
�± Income from investment portfolio $230,700 above budget
�± Interest income $130,381 higher than budget due to term deposit 

rates improvement

�‡ Total revenue
�± $32,875,120 actual vs $32,693,173 budget (+$182K, +1% vs budget)
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Membership – 12 month rolling trend
�‡ 916 new members vs 748 budget

�± Includes 118 HRM account 
holders

�‡ 416 closed members vs 344 
budget

�‡ $1,138 average new member fee 
vs $1,435 budget

�‡ 25.4% LDC vs 30% budget
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Membership – by economy
No. of members by economy Membership fees by economy
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Membership – new members by economy
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Membership – closures by economy
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�0�H�P�E�H�U�V�K�L�S �7�R�W�D�O �<�7�'���1�H�Z �5�H�D�F�W�L�Y�D�W�L�R�Q�����<�7�'���&�O�R�V�H�G�<�7�'���6�L�]�H���&�K�D�Q�J�H�7�R�W�D�O�� �����7�R�W�D�O

�'�H�F������ �'�H�F������ �$�G�M�X�V�W�P�H�Q�W�'�H�F������ �'�H�F������ �'�H�F������

�(�[�W�U�D���/�D�U�J�H ���� �� �� �� �� ���� ����

�9�H�U�\���/�D�U�J�H ���� �� �� ������ �� ���� ����

�/�D�U�J�H ������ �� �� ������ ���� ������ ����

�0�H�G�L�X�P ������ ���� ���� �������� ���� ������ ����

�6�P�D�O�O �������� ������ ���� ���������� ���� ���������� ������

�9�H�U�\���6�P�D�O�O �������� ������ ������ ���������� �������� ���������� ������

�$�V�V�R�F�L�D�W�H ������ ������ ���� �������� �������� ������ ����

�7�2�7�$�/ ���������� ������ ������ ���������� �� ���������� ��������

Membership – by tiers

�‡ 916 new members (including 118 HRM conversions included in associate members) vs. 748 budgeted new members

�‡ 83 members included in adjustments from change to recognition date from invoice payment to invoice issuance

�‡ 416 closed members vs 344 budgeted account closures

�‡ 117 non-member to member conversions under the category of “Reactivation / Adjustment”

�‡ At the end of 2023, APNIC had 9,944 members serving 53 economies. 
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Membership – closure reasons
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Membership – closure reasons
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Membership – closure by economy
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Membership – closure by year joined
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Investment revenue
Investment income summary: 

�‡ Total investment revenue was above 
budget by $361K, 55% 

�‡ Credit Suisse Investment: 
�± $736,490 actual vs. $505,790 budget
�± Since inception the portfolio has returned 

4.14% after fees vs Strategic Asset 
Allocation (SAA) benchmark of 4.48%

�± No additional portfolio injections in 2023

�‡ Term deposits:
�± $281,691 actual vs. $151,310 budget
�± Positively impacted by interest rate 

increases (see next slide)
�± Current deposit yields: 4.94% - 5.27%

Credit Suisse investment against 
benchmarks:
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Reserve Bank of Australia Interest Rate 
Movements
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Financial Performance – Expenses 
�‡ Salary & personnel expenses

�± $19,216,053 actual vs $ 19,054,538 budget (+$162K, +1% vs budget)

�± Unbudgeted redundancy and leave payout

�‡ Foundation expenses
�± $4,589,804 actual vs. $4,402,418 budget (+$187K, +4% vs budget)

�± Refer to Foundation funded projects

�‡ Computer expenses
�± $2,058,609 actual vs $2,236,814 budget (-$178K, -8% vs budget)

�± Deferral of tools deployment, and savings from subscription renewal 
and support maintenance

�‡ Travel expenses
�± $1,672,769 actual vs $1,750,000 budget (-$77K, -4% vs budget)

�± Savings despite ongoing high airfares, trip costs

�‡ Professional fees
�± $1,395,992 actual vs $1,390,950 budget (+$5K, +0% vs budget)

�‡ Total expenses
�± $33,465,178 actual vs $33,792,566 budget (-$327K, -1% vs budget)
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Financial Performance – cost savings
�‡ Computer expenses: $2.06M actual vs $2.24M budget ($178K, 8% savings)

�± Deferred deployment of planned technical tools and licenses
�± Savings from subscription renewal and support maintenance

�‡ Meeting & training expense: $766K actual vs $820K budget ($54K, 7% savings)
�± Saving of $30K from APNIC conferences
�± Savings of $19K from various staff and visitor events

�‡ Professional fees: $1.39M actual vs $1.39M budget (on budget)
�± Professional fees includes $208K of unbudgeted expenditure on governance and compliance activities to protect APNIC.
�± Unbudgeted costs were offset with $233K savings from deferred or dropped consultancy arrangements related to project delivery
�± 2023 professional fees are 24% lower than 2019 (pre-pandemic) costs of $1.8M 

�‡ Salary & personnel expenses: $19.22M actual vs $19.05M budget ($161K, 1% over budget, but on budget excluding one-off costs)
�± $200K of one-off redundancy costs
�± Zero headcount growth in APNIC-funded roles in 2023
�± Excluding one-off costs salary & personnel expenses were lower than budget expectations, despite high wage growth pressures

�‡ Travel expenses: $1.67M actual vs $1.75M budget ($77K, 4% savings)
�± Savings delivered through travel policy management and budget planning

�‡ Average trip cost: $4.8K in 2023 vs. $6.1K in 2019
�‡ Total trips: 346 in 2023 vs. 395 in 2019
�‡ 32% (145 out of 444) of APNIC’s engagements were undertaken remotely in 2023

�± 2023 annual travel spend is 43% lower than 2019 (pre-pandemic) travel costs of $2.4M, despite 30% – 40% increase on pre-pandemic airfares
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Foundation funded projects
Total Project Spend: $4,589,804 actual vs $4,402,418 
budget (+$187,386, +4% vs budget)

�‡ M-Root Program expenditure: $436,263 actual vs 
$701,942 budget (-$265,679, -38% vs budget):

�± Lower than expected server installation and 
savings from local host support on operating 
costs 

�‡ M-Root Manpower: $201,097 actual vs nil budget 
(+100% vs budget):

�± JPRS manpower costs budgeted to be distributed 
by APNIC Foundation, were distributed by APNIC

�‡ Training Delivery & Community Trainers: 
$2,065,929 actual vs $1,773,100 budget 
(+$292,829, +17% above budget): 

�± Additional costs of relocation for new trainers 
from overseas

�± Reallocation of budget from non-manpower lines 
of other projects to training manpower lines 
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Expenses by Pillars
�‡ Total expenses (-$327,388, -1% vs budget)

�‡ Membership (+$245,431, +4% vs budget): 
�± Additional travel activities and personnel expenses

�‡ Registry (-$79,033, -2% vs budget): 
�± Lower share of NRO costs and savings from travel, 

threat detection renewal, network support 
maintenance and 59s improvements

�± Offset with higher computer cloud infrastructure costs 
from increased data warehouse activity

�‡ Development (+$214,194, +2% vs budget):
�± Foundation funded projects spending above budget 

(see Foundation funded projects)

�‡ Information (-$51,279, -2% vs budget):
�± Lower spending in Foundation funded Research project 

�‡ Capability (-$656,700, -6% vs budget):
�± Savings from depreciation due to dropping Cordelia 

street building rectification provision and revaluation

�± Savings from computer expense deferrals, recruitment 
relocation, personnel expenses and travel activities
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Expenses by Workstreams 
�<�H�D�U���R�Q���<�H�D�U �$�F�W�X�D�O���Y�V

�(�[�S�H�Q�V�H�V�����$�8�'�� �����������$�F�W�X�D�O �����������$�F�W�X�D�O�&�K�D�Q�J�H�������������������%�X�G�J�H�W�%�X�G�J�H�W��������
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�7�R�W�D�O�������0�H�P�E�H�U�V�K�L�S ������������������ ������������������ ������ ������������������ ����
�5�H�J�L�V�W�U�D�W�L�R�Q���V�H�U�Y�L�F�H�V�������������� �������������� ������ �������������� ����
�5�H�J�L�V�W�U�\���S�U�R�G�X�F�W�V ������������������ ������������������ ������ ������������������ ����
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�$�3�1�,�&���F�R�Q�I�H�U�H�Q�F�H�V ������������������ ������������������ ������ ������������������ ������
�&�R�P�P�X�Q�L�W�\���H�Q�J�D�J�H�P�H�Q�W������������������ ������������������ ������ ������������������ ������
�&�R�P�P�X�Q�L�W�\���S�D�U�W�L�F�L�S�D�W�L�R�Q�������������� �������������� ������ �������������� ������
�$�3�1�,�&���D�F�D�G�H�P�\ ������������������ ������������������ ������ ������������������ ����
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�7�R�W�D�O�������&�D�S�D�E�L�O�L�W�\ �������������������� �������������������� ������ �������������������� ������
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Capex by Pillars

�‡ Total Capex (-$703,809, -64% vs budget)

�‡ Development (-$22,163, -38% vs budget)
�± IXP and Root server deployment deferral 

�± Savings from conference wifi network and 
accessories

�‡ Information (-$19,270, -43% vs budget)
�± Savings in Research lab server purchase

�‡ Capabilities (-$662,376, -67% vs budget)
�± Provision for the rectification of subsidence 

issues at APNIC’s office premises is subject to 
the outcomes of ongoing investigations. 

�± Interactive switch replacement less than 
expected
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Capital Expenses by Workstream
�<�H�D�U���R�Q���<�H�D�U �$�F�W�X�D�O���Y�V

�$�P�R�X�Q�W�����$�8�'�� �����������$�F�W�X�D�O �����������$�F�W�X�D�O�&�K�D�Q�J�H�������������������%�X�G�J�H�W�%�X�G�J�H�W��������
�5�H�J�L�V�W�U�\���S�U�R�G�X�F�W�V �� ������������ ���������� �� ����
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�,�Q�I�R�U�P�D�W�L�R�Q���S�U�R�G�X�F�W�V �� �� ���� �� ����
�5�H�V�H�D�U�F�K���D�Q�G���D�Q�D�O�\�V�L�V������������ ������������ �������� ������������ ��������

�7�R�W�D�O�������,�Q�I�R�U�P�D�W�L�R�Q ������������ ������������ �������� ������������ ��������
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Statement of Financial Position
�‡ $5.44M increase to assets

�± $2.39M increase to financial assets from 
investment portfolio fair value gain and 
investment income 

�± $2.19M APNIC property revaluation gain  

�± Other increases in receivables and 
prepayments 

�‡ $2.65M increase to liabilities

�± Increase in payables 

�± Increase in unearned revenue (invoice 
payment collected pending revenue 
recognition) 

�± Increase in deferred tax liability (non-current) 
from APNIC office property revaluation

�‡ $2.79M increase to equity
�± $590K operating deficit

�± $1.7M fair value gain on investment portfolio 

�± $1.6M revaluation of 6 Cordelia Street

�$�P�R�X�Q�W�����$�8�'�� ���$�V���D�W���'�H�F������������ �$�V���D�W���'�H�F�����������&�K�D�Q�J�H���� �&�K�D�Q�J�H����
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�'�H�I�H�U�U�H�G���7�D�[���$�V�V�H�W�V ���������������������������������������������� �������������� �������������� ������������

�7�2�7�$�/���1�2�1���&�8�5�5�(�1�7���$�6�6�(�7�6 ������������������������������������������ �������������������� ������������������ ����������
�7�2�7�$�/���$�6�6�(�7�6 ������������������������������������������ �������������������� ������������������ ����������
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�3�D�\�D�E�O�H�V �������������������������������������������� ������������������ �������������� ����������

�&�X�U�U�H�Q�W���3�U�R�Y�L�V�L�R�Q�V �������������������������������������������� ������������������ �������������� ��������

�8�Q�H�D�U�Q�H�G���5�H�Y�H�Q�X�H ������������������������������������������ �������������������� �������������� ��������
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�1�R�Q���&�X�U�U�H�Q�W���3�U�R�Y�L�V�L�R�Q�V ���������������������������������������������� �������������� �������������� ����������
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Financial Stability Measure

�‡ 2023 full year financial stability measure is 15.95 months

�‡ The financial stability measure includes increases in equity from: 
�± Fair value gain on the investment portfolio value $1.7M

�± Revaluation of 6 Cordelia Street $1.6M

�‡ During the 2023 budget presentation, APNIC projected a decline in the stability measure for the year due to the 
budget deficit.

*The 2020 & 2021 financial stability measures are based on budgeted monthly operating expenses as this provides a more realistic expectation of coverage in a 
non-COVID operating environment. 

�$�F�W�X�D�O���������� �%�X�G�J�H�W���������� �$�F�W�X�D�O���������� �$�F�W�X�D�O�����������
 �$�F�W�X�D�O�����������
 �$�F�W�X�D�O����������

�7�R�W�D�O���(�T�X�L�W�\�����$�8�'�� �������������������� �������������������� �������������������� �������������������� �������������������� ��������������������

�����(�T�X�L�W�\���&�R�Y�H�U�H�G���%�\���&�D�V�K�����&�D�V�K���(�T�X�L�Y�D�O�H�Q�W�V�������� �������� �������� �������� �������� ��������
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�1�X�P�E�H�U���R�I���0�R�Q�W�K�V���R�I���H�[�S�H�Q�V�H�V���F�R�Y�H�U�H�G���E�\���(�T�X�L�W�\�������������������������������������� ������������������������������ ���������������������������������� ���������������������������������� ���������������������������������� ����������������������������������
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Cash Financial Assets Property Operating Expenses

APNIC’s reserves

�‡ Total Reserve - $53.03M 
(2022: $48.5M) 

�‡ Increase in APNIC Reserve 
from 2022 to 2023 due to:

�± $2.4M combined earnings 
and fair value increase in 
the investment portfolio.

�± $2.1M Revaluation of 6 
Cordelia St (includes $1.6M 
increase in equity and 
$548K deferred tax 
liability). 
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2023 AUDIT OUTCOMES
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Audit outcomes
�‡ Update as at 23 February: 

�± Fieldwork is substantially complete.
�± Ernst & Young anticipate issuing an unqualified audit opinion

�‡ Observations:
�± No matters noted regarding areas of focus

�‡ Revaluation of land and building,
�‡ Revenue recognition, 
�‡ Investments – units in managed investment funds, and
�‡ Consolidation principles

�± No significant deficiencies noted in relation to internal controls. 

�‡ Unadjusted audit differences: 
�± Reclassify receivable credit balance $8,939 

�‡ Ernst & Young recommend APNIC to reclassify receivable credit balances as payables
�‡ APNIC acknowledges this recommendation. It does not materially impact the balance sheet or income 

statement and treatment is consistent with previous years
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Audit outcomes

�‡Proposed resolution 2024-xx: Resolves:
�± to adopt the Special Purpose Financial Report for 2023 as representing the financial 

position of APNIC as at 31 December 2023, noting that APNIC is solvent and able to 
pay its debts as and when they fall due;

�± to accept the Auditor's Report (as tabled at the meeting);
�± that any two members of the Executive Council, in their capacity as Directors of the 

Company, be authorised to sign the Special Purpose Financial Report and any other 
documents necessary to give effect to these resolutions.
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2024 FINANCIAL PERFORMANCE (TO 
JANUARY 2024) 
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January 2024 Financial Highlights
TOTAL REVENUE (2024 YTD) OPERATING EXPENSE (2024 YTD)OPERATING SURPLUS (2024 YTD)TOTAL EQUITY (Jan 2024)

$2,483,180 $2,193,435 $289,745 $38,958,517
$2,628,658 $2,651,463 -$22,805 $38,380,241

FINANCIAL PERFORMANCE FINANCIAL POSITION
�©

Membership revenue: On par budget. 

�©

Cash and current assets of $13.2M is 5.4% down from LY.�©

Total income excluding Foundation: On par with budget. 

�©

Financial investment of $35.9M is 0.9% up from LY.�©

Total expenditure excluding Foundation: 12.3% behind budget.

�©

Total l iabil ities of $19.6M is 5.0% down from LY.�©

Foundation projects: 58.1% behind budget. 

�©

Financial stabil ity of 18.8 months coverage is up from 15.95 months LY.�©

Investment: Fair value gain of $289K.

-5.53% -17.27% 1370.55% 1.51%
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January 2024 Financial Performance

�<�H�D�U���R�Q���<�H�D�U �$�F�W�X�D�O���Y�V
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�7�R�W�D�O���5�H�Y�H�Q�X�H ������������������ ������������������ ���� ������������������ ������
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January 2024 Financial Stability Measure
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�1�X�P�E�H�U���R�I���0�R�Q�W�K�V���R�I���H�[�S�H�Q�V�H�V���F�R�Y�H�U�H�G���E�\���(�T�X�L�W�\���������������������������� �������������������������� �������������������������� �������������������������� �������������������������� �������������������������� ��������������������������

*The 2020 & 2021 financial stability measures are based on budgeted monthly operating expenses as this provides a more realistic 
expectation of coverage in a non-COVID operating environment. 
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INTERNATIONAL TAX UPDATES
For EC discussion
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International Tax Update
�‡ Increasingly foreign jurisdictions are looking to apply ‘tax at destination’ principles 

�‡ APNIC’s position for assessed economies: 
�± Australia: APNIC Pty Ltd is domiciled in Australia for tax purposes and has liability for taxable supplies of 

goods and services connected with Australia. APNIC Pty Ltd is GST registered in Australia. 
�± Singapore: APNIC has a liability under Singapore’s Overseas Vendor Registration “OVR” regime, has 

registered for GST and submitted returns for the periods commencing 1 January 2023.
�± Cambodia: APNIC has a liability under Cambodia’s Sub-Decree no. 65 which covers the imposition of VAT on 

E-commerce supplies provided by non-residents, has registered for VAT and submitted return for the 
periods commencing 1 October 2023. 

�‡ APNIC is reviewing its liability in economies that it services, primarily for indirect taxes (GST, 
VAT and Sales Tax)
�± APNIC are finalising a proposal from KPMG for a risk-based review of international tax exposures
�± The review will initially seek to identify potential indirect tax exposures in service economies with AUD 

$100K per annum of membership fees
�± In time, APNIC will review over time to cover all jurisdictions. 
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International Tax Update
�‡ Between 2022 – 2023, APNIC has received three (3) communications from the India Tax Department in the form 

of Orders and Show Cause Notices relating to “foreign remittances where no Tax Deducted at Source (TDS) was 
deducted”

�‡ APNIC sought legal advice in 2022 to confirm that its services were not in the nature of “royalties” or “fees 
for technical assistance” and therefore APNIC is no liable to tax on such fees. 

�‡ On 15 January 2024, APNIC received a further notice from the Income Tax Department of India regarding its tax status in 
India. Unlike previous notices, the January 2024 notice requests APNIC to respond to 27 specific enquiries, including: 
�± The nature of activities and revenues received from India, 
�± Details of Associated Enterprises, 
�± Contracts / agreements in respect of activities in India, 
�± “Customer” details, 
�± Employees travelling/seconded to India for any purpose, 
�± Sub-contractor details, 
�± Tax residency certificates where Treaty benefits are claimed, 
�± Shareholding details, 
�± A request to file an Income Tax Return for A.Y. 2018-19, and 
�± Specific details related to foreign remittances received from TATA Teleservices (an APNIC direct Member)

�‡ Options: 
�± For discussion
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QUESTIONS?
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APNIC Monthly Commentary  
��

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Summary 
��

�)�� The APNIC portfolio was up a further 3.27% in 
December. 
 

�)�� Calendar year 2023 was a strong year of performance 
for the APNIC portfolio, +7.24% for the 12 months of 
2023. 
 

�)�� The APNIC portfolio has now returned +4.14%pa 
since inception in September 2013 net of all fees, 
and not including franking.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
Market Commentary 
 
Long dated global government bond yields have fallen by around 
100 basis points in the last two months of 2023. This has 
reflected a shift in monetary policy expectations to factor in over 
100 basis points worth of policy rate cuts in the US in 2024, 
compared to the gentler and more minimal easing path 
previously expected. In the process, this has fueled a strong rally 
in risk assets around the world, particularly segments of the 
financial markets that benefit from falling real yields (the yields 
on inflation linked bonds).  

Australian markets have taken the lead from the US and seen 
similar re-pricing in monetary policy expectations. The underlying 
cause for the rally in bond markets is the inflation deceleration 
in the US, which has not required excessive slowing in economic 
activity, and the communique from the Federal Reserve 
supporting the market pricing for monetary easing in the quarters 
ahead. Specifically, the Fed’s own forecasts for the policy rate 
have been revised down and factors in 75 basis points of cuts 
in 2024, and more beyond that.  

As a result, both equity and bond markets have delivered solid 
positive returns toward year-end, reinforcing our CIO House 
View to stay invested in multi-asset class solutions, and to limit 
cash investments for short term liquidity requirements. 

 

Monthly Reporting: December 2023 
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Market Value as at 31 December 2023 

 Market Value 

APNIC Portfolio A$35,554,548 

 
Performance as of 31 December 2023 
 

APNIC Portfolio 

 Portfolio SAA Relative 
CPI + 
2.5% 

Month 3.27% 3.33% -0.06% 0.66% 

3 Months 4.52% 5.27% -0.76% 1.99% 

Year To 
Date 

7.24% 8.79% -1.55% 9.22% 

1 Year 7.24% 8.79% -1.55% 9.22% 

5 Years 
pa 

3.52% 4.18% -0.66% 6.03% 

Since 
Inception 

pa 
4.14% 4.48% -0.35% 5.22% 

* Performance is after fees and does not include franking. 
Inception is September 2013. 

** SAA = Strategic Asset Allocation. This changed to the 
Sustainable Yield SAA in August 2023. 
 

Australian Equities:  

The ASX built on its November rally with a very strong return of 
in December as investors embraced prospects of a 
disinflationary soft landing and potential for interest rate cuts in 
2024. The ASX was also able to meaningfully outperform global 
equities in December recovering some of its underperformance 
from previous months. 

Declining bond yields and disinflationary trends led to strong 
rebounds in long duration growth and bond sensitive exposures. 
Real estate was the strongest sector performer followed by 
healthcare. The mining sector also performed well as a rally in 
iron ore prices led to upgraded earnings expectations for key 
mining companies. The main ASX laggard was the energy sector 
where commodity prices softened following unexpectedly large 
increases in US oil production and a mild northern hemisphere 
winter that placed downward pressure on natural gas prices.  

Easing financial conditions globally and disinflationary trends are 
supportive for the ASX. From a fundamental point of view, easier 
monetary conditions combined with upcoming fiscal easing given 
income tax cuts and cost of living relief from Australia’s strong 
budget position suggest downside risks to domestic earnings are 
receding. Commodity prices are also showing signs of picking 
up from recent trough levels as China recovers and markets 
benefit from structurally tight supply. We expect these conditions 
to benefit quality cyclical companies where valuations currently 
incorporate varying and material degrees of downside earnings 
risk. 

Although the prospect of disinflation and interest rate cuts 
supports long duration growth and bond sensitive exposures, we 
consider a return to pre-pandemic settings of low rates and low 
nominal growth as unlikely. The recent relief rally in these 
sectors remains based on high starting point valuations and 
bullish earnings projections that have not adjusted to structurally 
higher interest rate settings or generally do not incorporate a 
new structural growth dynamic such as the emergence of 
artificial intelligence. We therefore remain cautious in portfolio 
exposures to these ASX sectors retaining a preference for 
quality free cash generation that is reasonably priced. 

International Equities:  

Global Equities were led higher by a dovish pivot from the US 
Federal Reserve at its December meeting reinforcing market 
disinflationary soft-landing expectations and the prospect of 
interest rate cuts. Strong returns were partially offset by 
appreciation of the AUD during the month. 

Global stocks had their best year since 2019, lifted by optimism 
the Federal Reserve will cut rates swiftly and that innovations in 
artificial intelligence will boost profits.  

Japan was the best performing major market in 2023, with a 
return of 28.6%. The strong performance reflected hopes over 
corporate governance reform, with the Tokyo Stock Exchange 
adding to pressure on companies to return more cash to 
shareholders and unwind cross-shareholdings. There is also 
growing optimism the nation is on the cusp of sustained inflation 
for the first time in three decades. The main laggard for 2023 
was China, with the MSCI index for the country losing 10.7%. 
This underperformance partly reflected disappointment over the 
extent of government support to growth. 

We have a tactically neutral view on global equities. Our base 
case is the US equity market trades in a range around current 
levels in the coming year, with moderate gains for indexes 
outside the US. We expect stocks to be supported by a rebound 
in profit growth in 2024, with earnings per share growth of 
around 9% for the S&P 500 Index. However, we see minimal 
scope for valuation multiples to expand further, given the MSCI 
US is already trading at a roughly 23% premium to its 15-year 
average, based on a 12-month forward price-to-earnings ratio. 
On the positive side, we expect a turnaround in Chinese equities 
in 2024 as more effective stimulus measures are implemented 
by the government. 

Bonds:  

2024 was a tumultuous year that ultimately ended up delivering 
stellar returns for global bond investors, after what was an 
incredibly strong Q4. This was pleasing to see given our 
relative preference for fixed income as an asset class. 
December was no exception, delivering exceptional returns as 
global bond yields sharply dropped, in part driven by a 
combined and accommodative policy easing from the US 
Treasury and Federal Reserve, but further exacerbated as 
markets doubled down on bets that the easing cycle would 
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arrive sooner and more sharply than previously anticipated.  

Despite the rise in bond prices, we believe fixed income 
remains attractive on a risk-adjusted basis given the yields on 
offer, particularly quality investment grade issuers, and we 
retain our conviction in the asset class. We took advantage of 
the rise in yields leading up to and during Q4 to tactically and 
incrementally add duration, which was a source of relative 
outperformance in portfolios over the quarter. Another source 
of relative outperformance was our tactical overweight in quality 
credit, which delivered yields at a spread above and beyond 
benchmark. Given where markets have landed in the new year, 
looking ahead we think bond prices will continue to fluctuate as 
investors come to grips with when the easing cycle will begin, 
and particularly with the latest economic releases that clue 
investors in on how resilient the economy remains as inflation 
continues to slow. During periods of rate volatility, such as 
now, it’s important to be nimble. We will look to take 
advantage of any reversal in yields by adding duration and 
deploying additional capital where possible.   

Outlook:   

We are actively managing a volatile but strong financial market 
regime, which has seen returns in equities very narrowly based 
among certain stocks and industries over the past year, focused 
particularly on AI-themed beneficiaries. The ability for managers 
to predict market pricing of themes and dispersion in security 
performance from one period to the next is limited. For this 
reason, it is important that portfolios are constructed to achieve 
a high level of diversification and do not exclude important 

sectors and industries that can benefit from structural change. 

A plurality of measured and moderate tactical trades, 
independently arrived at, has the effect of dampening volatility 
in returns while in the long term, adding value. Across our 
multi-asset mandates, we have exposure to upside risk in 
Japanese equities that could be triggered by favourable 
earnings, seasonal trends and regulatory changes. We also 
opened a long position in the AUD against the EUR and the 
CHF amid underappreciated relative robust economic 
performance in the domestic economy.  

Additionally, after adding to equities in November following 
price falls, we have allowed portfolios to drift overweight 
equities, recognising the power of the shift towards more policy 
accommodation that monetary authorities have moved towards. 
We also took the opportunity to sell out of Australian REITs 
after a rally we assessed to be excessive and rotated into the 
S&P 500.  

We continue to favour emerging market stocks amid a clear 
pledge of support to finance the residential sector in China. We 
are also expressing a preference for global value-oriented 
stocks, which investors are beginning to rotate into as 
appreciation of the better economic backdrop broadens. Lastly, 
we hold an overweight to Australian investment grade 
corporate bonds which provide portfolios with good income 
above government bonds while retaining strong defensive and 
high-quality characteristics. 

 

 
 
��  
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Data Sources 

Credit Suisse, unless otherwise specified. 
��
Disclaimer 
The information and opinion expressed in this report were produced by Credit Suisse as of the date of writing and are subject to 
change without notice. The report is published solely for information purposes and does not constitute an offer or an invitation by, or on 
behalf of, Credit Suisse to buy or sell any securities or related financial instruments or to participate in any particular trading strategy in 
any jurisdiction. Information pertaining to price, weighting, etc. of particular securities is subject to change at any time. While Credit 
Suisse has made every effort to ensure that the information contained in this document is correct as at the time of publication, Credit 
Suisse can make no representation or warranty (including liability to third parties) either expressly or by implication as to the accuracy, 
reliability or completeness of the said information. Credit Suisse shall not be liable under any circumstances for any direct, indirect, 
contingent, special or consequential loss or damage suffered as a result of the use of or reliance on this information or in connection 
therewith or by reason of the risks inherent in financial markets. Nothing in this report constitutes investment, legal, accounting or tax 
advice, or a representation that any investment or strategy is suitable or appropriate to individual circumstances, or otherwise constitute 
a personal recommendation to any specific investor. Any reference to past performance is not indicative of future results. Credit Suisse 
recommends that investors independently assess, with a professional financial advisor, the specific financial risks as well as legal, 
credit, tax and accounting consequences. The attached report is distributed in Australia by Credit Suisse AG, Sydney Branch (“Credit 
Suisse”) (ABN 17 061 700 712 AFSL 226896), Credit Suisse does not guarantee the performance of, nor makes any assurances 
with respect to the performance of any financial product referred herein. 
��
Neither this document nor any copy thereof may be sent to or taken into the United States or distributed in the United States or to a 
US person. In certain other jurisdictions, the distribution may be restricted by local law or regulation. The entire content of this 
document is subject to copyright (all rights reserved). This report may not be reproduced, referred to, transmitted (electronically or 
otherwise), altered or used for public or commercial purposes, either in whole, or in part, without the written permission of CREDIT 
SUISSE.��
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CREDIT SUISSE AG 

Private Banking Australia 

1 Macquarie Place 
Sydney NSW 2000 

credit-suisse.com/au 
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�7�R�W�D�O �,�Q�Y�H�V�W�P�H�Q�W�V

�������������R�I �Z�K�L�F�K �$�F�F�U�X�H�G �,�Q�W�H�U�H�V�W

���� �3�R�V�L�W�L�R�Q�V �� �������� �,�Q�Y�H�V�W�P�H�Q�W �5�H�O�D�W�H�G �3�R�V�L�W�L�R�Q�V ����������
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��������������

�3�D�U�W �R�I �8�%�6 �*�U�R�X�S

�,�Q�Y�H�V�W�P�H�Q�W �5�H�S�R�U�W ���������������� �O ��������������������
�$�3�1�,�& �3�7�< �/�7�'

�3�R�U�W�I�R�O�L�R �*�U�R�X�S�� ��������������
�5�H�S�R�U�W�L�Q�J �&�X�U�U�H�Q�F�\�� �$�8�'



�$�S�S�H�Q�G�L�[����
�(�[�S�O�D�Q�D�W�L�R�Q�V��������

�$�F�F�U�X�H�G �,�Q�W�H�U�H�V�W
�$�F�F�U�X�H�G �L�Q�W�H�U�H�V�W �L�V �Q�R�W �G�L�V�S�O�D�\�H�G �I�R�U �I�L�Q�D�Q�F�L�D�O �L�Q�V�W�U�X�P�H�Q�W�V �Z�L�W�K �Y�D�U�L�D�E�O�H �L�Q�W�H�U�H�V�W �U�D�W�H �R�U �I�U�H�T�X�H�Q�F�\
�Z�L�W�K�L�Q �W�K�H �V�D�P�H �L�Q�W�H�U�H�V�W �S�H�U�L�R�G�� �H�[�F�H�S�W �I�R�U �)�O�R�D�W�L�Q�J �5�D�W�H �1�R�W�H�V�� �)�R�U �)�,�1�(�5 �5�H�Y�H�[�X�V�� �W�K�H �D�F�F�U�X�H�G
�L�Q�W�H�U�H�V�W �G�L�V�S�O�D�\�H�G �L�V �E�D�V�H�G �R�Q �W�K�H �G�H�S�R�V�L�W �F�X�U�U�H�Q�F�\ �I�R�U �U�H�I�H�U�H�Q�F�H �S�X�U�S�R�V�H �R�Q�O�\�� �(�Q�W�L�W�O�H�P�H�Q�W �W�R
�W�K�H �D�F�F�U�X�H�G �L�Q�W�H�U�H�V�W �G�H�S�H�Q�G�V �R�Q �W�K�H �S�U�R�G�X�F�W �I�H�D�W�X�U�H�V�� �$�O�O �D�F�F�U�X�H�G �L�Q�W�H�U�H�V�W�V �D�U�H �G�L�V�S�O�D�\�H�G �L�Q �W�K�H
�U�H�S�R�U�W�L�Q�J �F�X�U�U�H�Q�F�\ �R�I �W�K�H �S�R�U�W�I�R�O�L�R �D�Q�G �D�U�H �F�D�O�F�X�O�D�W�H�G �U�H�F�R�J�Q�L�]�L�Q�J �W�U�D�G�H�V �H�Q�G �R�I �G�D�\�� �7�K�H �)�;
�F�R�Q�Y�H�U�V�L�R�Q �U�D�W�H�V ���U�H�I�O�H�F�W�H�G �E�H�O�R�Z�� �D�U�H �X�V�H�G �W�R �F�R�Q�Y�H�U�W �W�K�H �D�P�R�X�Q�W �I�U�R�P �R�U�L�J�L�Q�D�O �F�X�U�U�H�Q�F�\ �W�R
�U�H�S�R�U�W�L�Q�J �F�X�U�U�H�Q�F�\�� �7�K�H �D�F�F�U�X�H�G �L�Q�W�H�U�H�V�W �S�D�\�D�E�O�H���U�H�F�H�L�Y�D�E�O�H �L�V �G�L�V�S�O�D�\�H�G �D�V �W�K�H �Q�H�W �D�P�R�X�Q�W �R�Q
�&�X�U�U�H�Q�W �$�F�F�R�X�Q�W �E�D�O�D�Q�F�H�V�� �$�V �D �U�H�V�X�O�W �R�I �W�K�H �I�R�U�H�J�R�L�Q�J �D�Q�G �R�W�K�H�U �I�D�F�W�R�U�V�� �W�K�H �D�F�F�U�X�H�G �L�Q�W�H�U�H�V�W
�L�V �R�Q�O�\ �D�Q �H�V�W�L�P�D�W�H �D�Q�G �P�D�\ �Q�R�W �U�H�I�O�H�F�W �W�K�H �D�F�W�X�D�O �L�Q�W�H�U�H�V�W �D�F�F�U�X�H�G�� �L�I �D�Q�\��

�$�F�W�L�Y�L�W�\ �6�X�P�P�D�U�\
�7�K�H �D�V�V�H�W �L�Q�I�O�R�Z�V �D�Q�G �R�X�W�I�O�R�Z�V �L�Q�F�O�X�G�H �F�O�L�H�Q�W���L�Q�V�W�U�X�F�W�H�G �W�U�D�Q�V�D�F�W�L�R�Q�V�� �Z�K�L�F�K �D�U�H �D�J�J�U�H�J�D�W�H�G �D�V
�1�H�W �,�Q�Y�H�V�W�P�H�Q�W �$�V�V�H�W �)�O�R�Z�V�� �1�R�Q���,�Q�Y�H�V�W�P�H�Q�W �)�O�R�Z�V �U�H�I�H�U �W�R �W�U�D�Q�V�D�F�W�L�R�Q�V �U�H�O�D�W�H�G �W�R
�1�R�Q���,�Q�Y�H�V�W�P�H�Q�W �5�H�O�D�W�H�G �3�R�V�L�W�L�R�Q�V �V�X�F�K �D�V �O�R�D�Q �W�U�D�Q�V�D�F�W�L�R�Q�V �W�R �I�L�Q�D�Q�F�H �V�X�F�K �1�R�Q���,�Q�Y�H�V�W�P�H�Q�W
�5�H�O�D�W�H�G �3�R�V�L�W�L�R�Q�V�� �1�R�Q���L�Q�Y�H�V�W�P�H�Q�W �)�O�R�Z�V �G�R �Q�R�W �F�R�Q�W�U�L�E�X�W�H �W�R �W�K�H �S�H�U�I�R�U�P�D�Q�F�H �R�I �W�K�H �D�F�F�R�X�Q�W��
�6�X�F�K �D�V�V�H�W �L�Q�I�O�R�Z�V �D�Q�G �R�X�W�I�O�R�Z�V �G�R �Q�R�W �L�Q�F�O�X�G�H �I�H�H�V �D�Q�G �W�D�[�H�V��

�$�Q�D�O�\�V�H�V
�9�D�O�X�H�V �G�L�V�S�O�D�\�H�G �I�R�U �W�K�H �U�H�V�S�H�F�W�L�Y�H �P�R�Q�W�K �O�D�E�H�O�V �D�U�H �D�V �R�I �P�R�Q�W�K���H�Q�G �G�D�W�H�V�� �,�I �W�K�H �U�H�S�R�U�W �H�Q�G
�S�H�U�L�R�G �L�V �Q�R�W �D �P�R�Q�W�K���H�Q�G�� �W�K�H �U�H�S�R�U�W �S�H�U�L�R�G �H�Q�G �P�R�Q�W�K �O�D�E�H�O �Z�L�O�O �V�K�R�Z �W�K�H �Y�D�O�X�H�V �D�V �R�I �W�K�H
�U�H�S�R�U�W �S�H�U�L�R�G �H�Q�G �G�D�W�H��

�$�V�V�H�W �&�O�D�V�V�L�I�L�F�D�W�L�R�Q
�,�I �D�Q �L�Q�V�W�U�X�P�H�Q�W �L�V �F�O�D�V�V�L�I�L�H�G �D�V �
�Q�R�W �F�O�D�V�V�L�I�L�D�E�O�H�
�� �W�K�H �L�Q�V�W�U�X�P�H�Q�W �L�V �S�H�Q�G�L�Q�J �L�W�V �S�U�R�S�H�U �F�O�D�V�V�L�I�L�F�D�W�L�R�Q��
�$�V �V�R�R�Q �W�K�L�V �L�V �D�Y�D�L�O�D�E�O�H �L�Q �W�K�H �V�\�V�W�H�P�� �W�K�H �L�Q�V�W�U�X�P�H�Q�W �Z�L�O�O �U�H�I�O�H�F�W �W�K�H �F�R�U�U�H�F�W �F�O�D�V�V�L�I�L�F�D�W�L�R�Q��

�&�R�V�W �9�D�O�X�D�W�L�R�Q �(�[�F�K�D�Q�J�H �5�D�W�H�V
�)�R�U �W�K�H �3�R�V�L�W�L�R�Q�V �V�H�F�W�L�R�Q�� �W�K�H �F�R�V�W �Y�D�O�X�D�W�L�R�Q �H�[�F�K�D�Q�J�H �U�D�W�H �G�L�V�S�O�D�\�H�G �L�V �D�O�Z�D�\�V �W�K�H �L�Q�V�W�U�X�P�H�Q�W
�F�X�U�U�H�Q�F�\ �D�J�D�L�Q�V�W �W�K�H �S�R�U�W�I�R�O�L�R �F�X�U�U�H�Q�F�\��
�)�R�U �W�K�H �7�U�D�Q�V�D�F�W�L�R�Q�V �V�H�F�W�L�R�Q�� �W�K�H �F�R�V�W �Y�D�O�X�D�W�L�R�Q �H�[�F�K�D�Q�J�H �U�D�W�H �G�L�V�S�O�D�\�H�G �L�V �D�O�Z�D�\�V �E�H�W�Z�H�H�Q �W�K�H
�L�Q�V�W�U�X�P�H�Q�W �F�X�U�U�H�Q�F�\ �D�Q�G �U�H�S�R�U�W�L�Q�J �F�X�U�U�H�Q�F�\�� �)�R�U �H�[�H�F�X�W�L�R�Q �R�I �)�; �S�X�U�F�K�D�V�H���V�D�O�H �W�U�D�Q�V�D�F�W�L�R�Q�V��
�W�K�H �W�U�D�Q�V�D�F�W�L�R�Q �Y�D�O�X�D�W�L�R�Q �L�V �E�D�V�H�G �R�Q �W�K�H �H�Q�G �R�I �G�D�\ �H�[�F�K�D�Q�J�H �U�D�W�H �R�Q �W�K�H �Y�D�O�X�H �G�D�W�H �D�Q�G �W�K�H
�F�R�V�W �Y�D�O�X�D�W�L�R�Q �L�V �E�D�V�H�G �R�Q �W�K�H �)�; �F�R�Q�W�U�D�F�W �U�D�W�H��

�'�X�U�D�W�L�R�Q

�0�R�G�L�I�L�H�G �G�X�U�D�W�L�R�Q �L�V �D �F�K�D�Q�J�H �L�Q �W�K�H �S�U�L�F�H �R�I �D �E�R�Q�G �D�U�L�V�L�Q�J �I�U�R�P �D �F�K�D�Q�J�H �L�Q �P�D�U�N�H�W �\�L�H�O�G�V��
�0�R�G�L�I�L�H�G �G�X�U�D�W�L�R�Q �L�V �H�[�S�U�H�V�V�H�G �D�V �D�Q �D�S�S�U�R�[�L�P�D�W�H �S�H�U�F�H�Q�W�D�J�H�� �7�K�H �L�Q�Y�H�V�W�P�H�Q�W �U�H�S�R�U�W �G�L�V�S�O�D�\�V
�W�K�H �0�R�G�L�I�L�H�G �'�X�U�D�W�L�R�Q �P�H�W�K�R�G �I�R�U �D�O�O �)�L�[�H�G �,�Q�F�R�P�H �L�Q�V�W�U�X�P�H�Q�W�V��

�)�H�H�V�� �7�D�[�H�V
�)�H�H�V �L�Q�F�O�X�G�H �P�D�Q�D�J�H�P�H�Q�W �R�U �V�D�I�H�N�H�H�S�L�Q�J �I�H�H�V��
�7�D�[�H�V �L�Q�F�O�X�G�H �Y�D�O�X�H���D�G�G�H�G �W�D�[�H�V �D�Q�G �V�H�U�Y�L�F�H �U�H�O�D�W�H�G �W�D�[�H�V�� �G�H�S�H�Q�G�L�Q�J �R�Q �F�R�X�Q�W�U�\ �V�S�H�F�L�I�L�F �U�X�O�H�V��

�,�Q�F�R�P�H �6�X�P�P�D�U�\
�&�R�X�S�R�Q �U�H�F�H�L�Y�H�G �D�Q�G �F�R�X�S�R�Q �S�D�L�G�� �D�V �Z�H�O�O �D�V �L�Q�W�H�U�H�V�W �H�D�U�Q�H�G �D�Q�G �L�Q�W�H�U�H�V�W �S�D�L�G�� �G�R�H�V �Q�R�W �L�Q�F�O�X�G�H
�D�F�F�U�X�H�G �R�U �X�Q�S�D�L�G �F�R�X�S�R�Q �R�U �L�Q�W�H�U�H�V�W��
�<�H�D�U �W�R �G�D�W�H �I�L�J�X�U�H�V �L�Q�F�O�X�G�H �W�K�H �D�G�G�L�W�L�R�Q �R�I �W�K�H �P�R�Q�W�K�O�\ �I�L�J�X�U�H�V �L�Q�F�O�X�V�L�Y�H �R�I �D�Q�\ �E�D�F�N�G�D�W�H�G �L�Q�F�R�P�H
�S�U�R�F�H�V�V�L�Q�J�� �D�G�M�X�V�W�P�H�Q�W�V��
�)�L�J�X�U�H�V �V�K�R�Z�Q �F�D�Q �E�H �J�U�R�V�V �R�U �Q�H�W �G�H�S�H�Q�G�L�Q�J �R�Q �W�K�H �V�S�H�F�L�I�L�F �F�R�X�Q�W�U�\ �D�Q�G �P�D�U�N�H�W �S�U�D�F�W�L�F�H��
�1�R�Q���,�Q�Y�H�V�W�P�H�Q�W �U�H�O�D�W�H�G �,�Q�F�R�P�H �L�V �L�Q�F�O�X�G�H�G �L�Q �W�K�H �,�Q�F�R�P�H �6�X�P�P�D�U�\��

�0�D�U�N�H�W �9�D�O�X�H
�7�K�H �Y�D�O�X�H�V �V�W�D�W�H�G �D�V �E�H�J�L�Q �R�I �S�H�U�L�R�G �D�U�H �D�V�V�H�W �Y�D�O�X�H�V �D�V �R�I �W�K�H �O�D�V�W �U�H�S�R�U�W�H�G �V�W�D�W�H�P�H�Q�W �S�H�U�L�R�G��
�7�K�H �Y�D�O�X�H�V �V�W�D�W�H�G �D�V �E�H�J�L�Q�Q�L�Q�J�� �H�Q�G�L�Q�J �P�D�U�N�H�W �Y�D�O�X�H�V �D�U�H �D�V�V�H�W �Y�D�O�X�H�V �W�K�D�W �D�U�H �L�Q�F�O�X�V�L�Y�H �R�I
�P�R�V�W �X�S�G�D�W�H�G �P�D�U�N�H�W �S�U�L�F�H�V �D�Q�G �E�D�F�N�G�D�W�H�G �W�U�D�Q�V�D�F�W�L�R�Q�V��

�1�R�Q���D�O�O�R�F�D�E�O�H �(�I�I�H�F�W
�$�V �D �J�H�Q�H�U�D�O �U�X�O�H�� �L�Q �P�R�V�W �F�D�V�H�V �W�K�H �V�X�P �R�I �D�O�O �W�K�H �U�H�W�X�U�Q �F�R�Q�W�U�L�E�X�W�L�R�Q�V �X�V�X�D�O�O�\ �H�T�X�D�O �W�K�H �S�R�U�W�I�R�O�L�R
�U�H�W�X�U�Q �I�L�J�X�U�H �L�Q�G�L�F�D�W�H�G�� �,�Q �V�R�P�H �F�D�V�H�V�� �K�R�Z�H�Y�H�U�� �W�K�H �W�Z�R �I�L�J�X�U�H�V �P�D�\ �Q�R�W �W�D�O�O�\ �H�[�D�F�W�O�\ ���I�R�U
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�1�R�Q���,�Q�Y�H�V�W�P�H�Q�W �5�H�O�D�W�H�G �3�R�V�L�W�L�R�Q�V
�1�R�Q���,�Q�Y�H�V�W�P�H�Q�W �5�H�O�D�W�H�G �3�R�V�L�W�L�R�Q�V �U�H�I�H�U �W�R �Q�R�Q���D�V�V�H�W�� �Q�R�Q���L�Q�Y�H�V�W�P�H�Q�W �W�\�S�H �S�R�V�L�W�L�R�Q�V �V�X�F�K �D�V
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�'�D�L�O�\ �P�H�W�K�R�G ���7�L�P�H �:�H�L�J�K�W�H�G �5�D�W�H �R�I �5�H�W�X�U�Q���� �Z�K�L�F�K �L�V �E�D�V�H�G �R�Q �J�H�R�P�H�W�U�L�F�D�O�O�\ �O�L�Q�N�L�Q�J �G�D�L�O�\
�U�D�W�H�V �R�I �U�H�W�X�U�Q��
�7�K�H �V�W�D�U�W �R�I �S�H�U�L�R�G �G�L�V�S�O�D�\�H�G �I�R�U �W�K�H �S�H�U�I�R�U�P�D�Q�F�H �F�D�O�F�X�O�D�W�L�R�Q �L�V �U�H�I�H�U�U�L�Q�J �W�R �%�H�J�L�Q�Q�L�Q�J �0�D�U�N�H�W
�9�D�O�X�H�� �Z�K�L�F�K �L�V �W�K�H �F�O�R�V�L�Q�J �E�D�O�D�Q�F�H �R�I �W�K�H �S�U�H�Y�L�R�X�V �G�D�\�� �7�K�H �H�Q�G �R�I �S�H�U�L�R�G �G�L�V�S�O�D�\�H�G �L�V �U�H�I�H�U�U�L�Q�J
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�7�K�H �Q�H�W �R�I �I�H�H�V �D�Q�G �J�U�R�V�V �R�I �W�D�[�H�V �U�H�W�X�U�Q �L�V �F�D�O�F�X�O�D�W�H�G �D�I�W�H�U �G�H�G�X�F�W�L�R�Q �R�I �I�H�H�V �D�Q�G �E�H�I�R�U�H
�G�H�G�X�F�W�L�R�Q �R�I �W�D�[�H�V��
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�5�H�D�O�L�]�H�G �D�Q�G �X�Q�U�H�D�O�L�]�H�G �S�U�R�I�L�W �D�Q�G �O�R�V�V �D�U�H �F�D�O�F�X�O�D�W�H�G �E�\ �F�R�P�S�D�U�L�Q�J �W�K�H �P�D�U�N�H�W �R�U �W�U�D�Q�V�D�F�W�L�R�Q
�Y�D�O�X�H �Z�L�W�K �W�K�H �D�Y�H�U�D�J�H �F�R�V�W �Y�D�O�X�H�� �)�R�U �H�Y�H�U�\ �W�U�D�G�H �G�D�W�H �W�K�H �V�\�V�W�H�P �F�R�P�S�X�W�H�V �W�K�H �D�Y�H�U�D�J�H �F�R�V�W��
�I�L�U�V�W �S�U�R�F�H�V�V�L�Q�J �L�Q�Y�H�V�W�P�H�Q�W�V �E�H�I�R�U�H �G�L�V�L�Q�Y�H�V�W�P�H�Q�W�V�� �7�U�D�Q�V�D�F�W�L�R�Q �F�R�V�W�V �D�U�H �L�Q�F�O�X�G�H�G �L�Q �E�R�W�K
�U�H�D�O�L�]�H�G �D�Q�G �X�Q�U�H�D�O�L�]�H�G �S�U�R�I�L�W���O�R�V�V �F�D�O�F�X�O�D�W�L�R�Q��

�)�R�U �U�H�D�O�L�]�H�G �S�U�R�I�L�W �D�Q�G �O�R�V�V �I�R�U �)�; �6�S�R�W�V�� �)�R�U�Z�D�U�G�V �D�Q�G �6�Z�D�S�V ���L�Q�F�O�X�G�L�Q�J �D�O�O �F�X�U�U�H�Q�F�L�H�V �D�Q�G
�3�U�H�F�L�R�X�V �0�H�W�D�O�V�� �L�Q �7�U�D�Q�V�D�F�W�L�R�Q�V �V�H�F�W�L�R�Q�� �L�Q �W�K�H �Q�(�[�H�F�X�W�L�R�Q �R�I �)�; �3�X�U�F�K�D�V�H�R �D�Q�G �Q�(�[�H�F�X�W�L�R�Q �R�I
�)�; �6�D�O�H�V�R �U�R�Z�V�� �W�K�H �Y�D�O�X�H �L�Q �W�K�H �U�H�D�O�L�]�H�G �3�U�R�I�L�W���/�R�V�V �F�R�O�X�P�Q �L�V �F�D�O�F�X�O�D�W�H�G �E�\ �F�R�P�S�D�U�L�Q�J �W�K�H
�7�U�D�Q�V�D�F�W�L�R�Q �9�D�O�X�D�W�L�R�Q �E�D�V�H�G �R�Q �W�K�H �H�Q�G �R�I �G�D�\ �H�[�F�K�D�Q�J�H �U�D�W�H �R�Q �W�K�H �9�D�O�X�H �'�D�W�H �D�J�D�L�Q�V�W �W�K�H
�&�R�V�W �9�D�O�X�D�W�L�R�Q �E�D�V�H�G �R�Q �W�K�H �)�; �F�R�Q�W�U�D�F�W �U�D�W�H�� �W�K�L�V �G�R�H�V �Q�R�W �P�H�D�Q �W�K�D�W �W�K�H �3�U�R�I�L�W���/�R�V�V �I�R�U �W�K�D�W
�W�U�D�Q�V�D�F�W�L�R�Q �F�D�Q �E�H �R�U �K�D�V �E�H�H�Q �F�D�V�K�H�G �R�X�W��

�8�Q�U�H�D�O�L�]�H�G �S�U�R�I�L�W�� �O�R�V�V �G�L�V�S�O�D�\�H�G �L�Q �W�K�H �3�R�V�L�W�L�R�Q�V �V�H�F�W�L�R�Q �D�U�H �F�D�O�F�X�O�D�W�H�G �D�V �R�I �W�K�H �U�H�S�R�U�W�L�Q�J �G�D�W�H��
�)�; �F�R�Q�Y�H�U�V�L�R�Q �U�D�W�H�V �X�V�H�G �L�Q �W�K�H �F�R�P�S�X�W�D�W�L�R�Q �R�I �W�K�H �X�Q�U�H�D�O�L�]�H�G �S�U�R�I�L�W���O�R�V�V �L�V �W�K�H �G�H�U�L�Y�H�G �U�D�W�H
�E�D�V�H�G �R�Q �W�K�H �D�Y�H�U�D�J�H �S�U�L�F�H �D�V �R�I �W�K�H �L�Q�G�L�Y�L�G�X�D�O �W�U�D�Q�V�D�F�W�L�R�Q �G�D�W�H��

�)�R�U �X�Q�U�H�D�O�L�]�H�G �S�U�R�I�L�W �D�Q�G �O�R�V�V �I�R�U �3�U�H�F�L�R�X�V �0�H�W�D�O �$�F�F�R�X�Q�W �D�Q�G �&�X�U�U�H�Q�W �$�F�F�R�X�Q�W �L�Q �3�R�V�L�W�L�R�Q
�6�H�F�W�L�R�Q�� �Z�K�H�U�H �W�K�H�U�H �K�D�Y�H �E�H�H�Q �)�; �6�S�R�W�V�� �)�R�U�Z�D�U�G�V �D�Q�G �6�Z�D�S�V �W�U�D�Q�V�D�F�W�L�R�Q�V ���L�Q�F�O�X�G�L�Q�J �D�O�O
�F�X�U�U�H�Q�F�L�H�V �D�Q�G �3�U�H�F�L�R�X�V �0�H�W�D�O�V���� �W�K�H �&�R�V�W �9�D�O�X�D�W�L�R�Q �H�[�F�K�D�Q�J�H �U�D�W�H �L�V �F�D�O�F�X�O�D�W�H�G �E�D�V�H�G �R�Q �W�K�H
�Z�H�L�J�K�W�H�G �D�Y�H�U�D�J�H �H�Q�G �R�I �G�D�\ �H�[�F�K�D�Q�J�H �U�D�W�H �R�Q �U�H�V�S�H�F�W�L�Y�H �W�U�D�Q�V�D�F�W�L�R�Q�V�R �Y�D�O�X�H �G�D�W�H�� �7�K�H �Y�D�O�X�H

�L�Q �W�K�H �X�Q�U�H�D�O�L�]�H�G �3�U�R�I�L�W���/�R�V�V �F�R�O�X�P�Q �L�V �F�D�O�F�X�O�D�W�H�G �E�\ �F�R�P�S�D�U�L�Q�J �W�K�H �&�X�U�U�H�Q�W �9�D�O�X�D�W�L�R�Q ���E�D�V�H�G
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�5�D�W�L�Q�J �U�H�I�H�U�V �W�R �W�K�H �U�D�W�L�Q�J �R�I �D�Q �L�Q�Y�H�V�W�P�H�Q�W �S�U�R�G�X�F�W �D�Q�G �L�V �H�L�W�K�H�U �E�D�V�H�G �R�Q �L�Q�I�R�U�P�D�W�L�R�Q �D�Y�D�L�O�D�E�O�H
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�W�R �W�K�H �R�Y�H�U�D�O�O �S�H�U�I�R�U�P�D�Q�F�H �R�Q �D �S�R�U�W�I�R�O�L�R �O�H�Y�H�O�� �7�K�H �I�L�J�X�U�H �L�V �F�D�O�F�X�O�D�W�H�G �E�D�V�H�G �R�Q �L�Q�Y�H�V�W�P�H�Q�W
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�L�Q�V�W�U�X�P�H�Q�W �Z�H�L�J�K�W �E�\ �W�K�H �Q�X�P�E�H�U �R�I �G�D�\�V �L�Q �W�K�H �U�H�S�R�U�W�L�Q�J �S�H�U�L�R�G�� �7�K�H �G�D�L�O�\ �Z�H�L�J�K�W �R�I �D�Q �L�Q�V�W�U�X�P�H�Q�W
�L�V �F�D�O�F�X�O�D�W�H�G �E�\ �G�L�Y�L�G�L�Q�J �W�K�H �L�Q�V�W�U�X�P�H�Q�W�R�V �V�W�D�U�W �R�I �G�D�\ �P�D�U�N�H�W �Y�D�O�X�H �D�Q�G �F�D�V�K �I�O�R�Z �E�\ �W�K�H �S�R�U�W�I�R�O�L�R�R�V
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Summary 
��

�)�� The APNIC portfolio was up a further 0.91% in 
January. 
 

�)�� The APNIC portfolio is up 5.02% over the past 12 
months and has returned +4.19%pa since inception 
in September 2013 net of all fees, and not including 
franking.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Market Commentary 
 
 

The first month of the year was a calm one for both bond and 
equity markets. Equity markets advanced marginally, and bond 
yields were broadly stable. The combination of strong 
employment growth in the US and moderation in consumer price 
inflation has created a so called ‘goldilocks’ scenario in which 
monetary tightening can come to an end and eventually reverse, 
while corporate earnings can remain firm. In Australia, the latest 
inflation report revealed widespread deceleration in consumer 
prices and has removed the risk of additional monetary 
tightening ahead. Both at the headline and at the core level 
sequential inflation is running at the slowest pace since 
September 2021. The attendant removal of expected monetary 
tightening by the RBA in the bond market, coupled with weak 
sentiment in China, has weighed on the AUD, which depreciated 
by 3.6% against the USD over the month, to reach 66 cents.  

Notwithstanding the slow start to the year, there were some 
notable variations in the distribution of returns across the global 
financial market universe. At one end of the spectrum, Japanese 
equities strongly outperformed other regions, with MSCI Japan 
delivering an outsized 8.5% return in January alone. At the other 
end of the spectrum emerging market equities continue to 
remain a destination shunned by investors, and the MSCI 
emerging market index fell 3.5% over the month. The latter 
reflects investor pessimism in the outlook for the Chinese 
economy, and as a result emerging market equities are 
screening attractively relative to other markets, in our 
assessment. The former reflects regulatory and structural 

Monthly Reporting: January 2024 
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change in the Japanese macro environment which we have 
looked to exploit across portfolios through a call on the TOPIX 
index. Overall, it was a stable month for investors in both bond 
and equity markets, and the APNIC portfolio return consolidated 
2023’s strong absolute positive returns with another increase in 
January. 

Market Value as at 31 January 2024  

 Market Value 

APNIC Portfolio A$35,877,065 

 
Performance as of 31 January 2024 
 

APNIC Portfolio 

 Portfolio SAA Relative 
CPI + 
2.5% 

Month 0.91% 0.69% +0.22% 0.55% 

3 Months 7.59% 8.02% -0.43% 1.77% 

Year To 
Date 

0.91% 0.69% +0.22% 0.55% 

1 Year 5.02% 5.97% -0.96% 8.77% 

5 Years 
pa 

3.34% 3.94% -0.59% 6.05% 

Since 
Inception 

pa 
4.19% 4.52% -0.33% 5.22% 

* Performance is after fees and does not include franking. 
Inception is September 2013. 

** SAA = Strategic Asset Allocation. This changed to the 
Sustainable Yield SAA in August 2023. 
 

Australian Equities:  

The ASX continued its rally in January opening the year with a 
positive return of 1.2%. At a macro level, global monetary policy 
easing expectations were marginally wound back leading to 
stabilisation in bond yields and a decline in the Australian dollar 
as the US dollar rallied. These macro developments reflected 
signs of stronger economic resilience domestically and in several 
major economies. Given consensus expectations of slowing 
activity this implies a less urgent need for monetary easing in the 
near-term. Quality cyclical stocks tended to be the main 
beneficiaries of these positive economic developments with 
energy, banks, insurers and consumer discretionary exposures 
outperforming. The mining sector was the main ASX 
underperformer due to renewed concerns on the Chinese 
economy and oversupply in the lithium sector. 

Resilient economic activity is positive for the ASX earnings cycle. 
Disinflationary trends, monetary easing and the likelihood of 
Australian fiscal easing also adds more sustainability to future 
earnings performance. With cautious earnings forecasts likely to 
be upgraded in mining, banks and several domestic cyclical 
sectors it seems the recent upward move in valuations is starting 

to anticipate a more constructive earnings outlook. The 
upcoming February reporting season will be a key milestone in 
confirming the degree of earnings resilience in the Australian 
corporate sector.  

We see attraction in quality cyclical companies with strong 
balance sheets and good cash generation. Given the sharp 
degree of monetary tightening in 2022 and 2023, investors have 
consistently priced economically sensitive companies more 
cautiously than defensive and higher growth exposures based 
on cyclical earnings concerns. Evidence is building these 
concerns are overdone and as companies confirm the degree of 
near-term earnings pressure, investors can look forward to 
future improvement with more confidence. Key overweight 
positions in the portfolio are concentrated in energy, banks, 
insurance, mining and travel to take advantage of this 
opportunity. 

On the other hand, we see less attraction in defensive and richly 
valued growth exposures where there is risk of crowding. 
Starting valuations remain relatively high in these exposures as 
investors have been reluctant to adjust to a higher cost of capital 
due to larger concerns about earnings risk. Although some 
companies can differentiate by offering high growth rates, there 
are also many exposures that only offer moderate growth and 
less attractive upfront dividend yield. These exposures are less 
attractive in a more resilient economic environment. The portfolio 
therefore has no exposure to listed real estate and has lower 
exposures to the information technology, health care and listed 
infrastructure sectors. 

International Equities:  

Global Equities continued to perform positively with depreciation 
of the AUD adding to returns given equities positions are 
unhedged. MSCI index returns in AUD were a strong 5.55%. 
This result was led by Japanese and US Equities where AUD 
returns were 8.2% and 5.8% respectively. Europe delivered a 
return of 3.4% while Emerging Markets declined by 0.6% driven 
by weakness in Chinese Equities. 

The strong performance by Japan continued to reflect investor 
expectations of improved prospects for corporate governance 
reform and increased confidence the nation has finally exited a 
three decade long deflationary cycle. Positive US Equity 
performance was driven by increased confidence in fourth 
quarter earnings reports where growth is being driven by strong 
performance by leading technology companies. Although the US 
Federal Reserve pushed back against the size of the market’s 
2024 rate cut expectations at its January meeting its bias to 
reduce rates later in the year was reiterated. 

We have a tactically neutral view on global equities. Despite the 
recent strength of US economic data, our base case is for a 
gradual slowdown through 2024—still consistent with a soft 
landing. With a soft landing, rather than a recession, most likely, 
we see a generally positive underpinning for stocks, with the 
S&P 500 expected to end 2024 slightly higher at 5,000 given 
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solid growth in earnings. Our return expectations are tempered 
by full valuations and a slowing growth outlook. If US growth 
continues to strengthen as seen in recent data, then we expect 
a higher return than our base case for US Equities. 

Bonds:  

2023 was a tempestuous year for bond markets, characterised 
by periods of sharp movements in interest rates and culminating 
at the finish line with strong performance for fixed income 
investors. In contrast, at a surface level 2024 kicked off, or 
rather, ambled to, a relatively quieter month as the market’s 
attention turned to assessing the timing and likelihood for the 
easing cycle to begin. The local Australian bond market was 
largely flat for January, returning 0.21% for the month, and in 
AUD terms the US aggregate bond market trailed behind at -
0.31%. Worth noting is that the latter was supported by an 
appreciating Australian dollar, which contributed around 1% in 
performance.  

Underneath what looks at first glance to be a relatively quieter 
month in bond markets were some relatively significant shifts. 
From a timing perspective, economic releases landed towards 
the end of January and therefore it was surprising to see the 
degree to which markets were frontrunning expectations for 
easing earlier in the month as rates initially repriced downwards. 
As key indicators for inflation, growth and more landed later in 
the month this trend unwound itself as market participants 
tempered expectations that had ran too far in the one direction, 
ultimately leading to the results mentioned above. Looking 
ahead we anticipate some volatility and range trading around 
current levels in the short-term. Importantly, we maintain our 
conviction in being fully allocated to fixed income, and in 
particular quality investment grade and high yield credit where 

the yields on offer remain attractive on a relative basis.  

Outlook:   

Following a rapid rally in equity and bond markets towards end 
2023, the outlook can be challenging: earnings will need to be 
good to meet improved investor expectations and equally, 
monetary policy will need to be eased in the US to justify higher 
valuations. We think that the moderation in inflation will provide 
room for the Federal Reserve and the RBA to begin easing 
monetary policy later in the year and thereby underpin economic 
activity. Against this background our CIO is forecasting equity 
returns to be positive in 2024 but limited to mid to high single 
digits.  

Our preference across asset classes remains bonds and within 
bonds it is high grade and investment grade sectors that are 
offering better reward per unit of risk. Notwithstanding the 
recent fall in bond yields, when compared against the earnings 
yield on equities, bond markets are providing attractive levels of 
income. 

We look to add value above and beyond the Bank’s Strategic 
Asset Allocation through small and lowly correlated strategies 
that can also help dampening monthly return volatility. These are 
House View aligned Tactical Asset Allocation (TAA) positions. 
TAA positions expressed in relevant mandates include increased 
exposure to the AUD versus the EUR and the CHF, as well as 
a call spread designed to capture upside in the Japanese equity 
market. Additionally, we have a small preference for emerging 
market equities against European equities and an overweight in 
US equities against an underweight in Australian REITs.  
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Data Sources 

Credit Suisse, unless otherwise specified. 
��
Disclaimer 
The information and opinion expressed in this report were produced by Credit Suisse as of the date of writing and are subject to 
change without notice. The report is published solely for information purposes and does not constitute an offer or an invitation by, or on 
behalf of, Credit Suisse to buy or sell any securities or related financial instruments or to participate in any particular trading strategy in 
any jurisdiction. Information pertaining to price, weighting, etc. of particular securities is subject to change at any time. While Credit 
Suisse has made every effort to ensure that the information contained in this document is correct as at the time of publication, Credit 
Suisse can make no representation or warranty (including liability to third parties) either expressly or by implication as to the accuracy, 
reliability or completeness of the said information. Credit Suisse shall not be liable under any circumstances for any direct, indirect, 
contingent, special or consequential loss or damage suffered as a result of the use of or reliance on this information or in connection 
therewith or by reason of the risks inherent in financial markets. Nothing in this report constitutes investment, legal, accounting or tax 
advice, or a representation that any investment or strategy is suitable or appropriate to individual circumstances, or otherwise constitute 
a personal recommendation to any specific investor. Any reference to past performance is not indicative of future results. Credit Suisse 
recommends that investors independently assess, with a professional financial advisor, the specific financial risks as well as legal, 
credit, tax and accounting consequences. The attached report is distributed in Australia by Credit Suisse AG, Sydney Branch (“Credit 
Suisse”) (ABN 17 061 700 712 AFSL 226896), Credit Suisse does not guarantee the performance of, nor makes any assurances 
with respect to the performance of any financial product referred herein. 
��
Neither this document nor any copy thereof may be sent to or taken into the United States or distributed in the United States or to a 
US person. In certain other jurisdictions, the distribution may be restricted by local law or regulation. The entire content of this 
document is subject to copyright (all rights reserved). This report may not be reproduced, referred to, transmitted (electronically or 
otherwise), altered or used for public or commercial purposes, either in whole, or in part, without the written permission of CREDIT 
SUISSE.��
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Strategic Plan
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MEMBERSHIP
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Member Services
�‡ APNIC Members 9,944

NIR sub accounts 14,715

�‡ Service satisfaction 96% ‘excellent’ and ‘above 
average’ (588/612)

�‡ Member Services 48hr SLA 99.97% met

�‡ 3,856 feedback items received;
996 required action: 100% resolved

�‡ 391 user research engagements

�‡ 293 Member outreach engagements across 40 
economies on RPKI, transfers, TA, upcoming 
events and historical resource transition

�‡ 28 fraud attempts detected and prevented
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Historical Resources Transition Project

Mar 2022 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct 2023 Nov Dec

Yet to contact �W�Œ���.�Æ���•�������]�v�P�����o���]�u���������Ç���,�}�o�����Œ �W�Œ���.�Æ���•���Z���š���]�v���������Ç���,�}�o�����Œ
Not Contactable No Response �W�Œ���.�Æ���•���E�}���>�}�v�P���Œ���E����������
�W�Œ���.�Æ���•���Z���š�µ�Œ�v�������š�}�����W�E�/�� Routed Without Authority �W�Œ���.�Æ���•���Œ�����o���]�u�������µ�v�����Œ���‰�}�o�]���Ç
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Historical Resources Transition Project

Outcome
Routed Unrouted Total 

Cases IPv4 Cases IPv4 Cases IPv4

Registration Removed / to be 
removed

22 31,488 2,101 1,719,808 2,123 1,751,296

Recycled - - 181 666,112 181 666,112

Claimed by holder 475 2,673,920 403 1,917,184 878 4,591,104

To be finalized 120 333,568 - - 120 333,568

Total 3,302 7,342,080
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Membership Product Development
Roadmap goals completed

�‡ Improve internal API authentication

�‡ Additional widgets in MyAPNIC dashboard

�‡ Re-architect workflow code off end-of-life OS servers

�‡ Automate and improve account closure processes

Additional goals completed

�‡ APNIC fee calculators

�‡ Membership renewal workflow

�‡ Orbit platform adjustments

�‡ Organization name change process improvements

�‡ System updates for historical resources transition project 

�‡ Tax compliance updates

�‡ Election and voting improvements

Additional goal in progress
�‡ Improve Member contact management in MyAPNIC
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New Strategic Plan

apnic.net/plans-and-strategies
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REGISTRY
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Resource Delegations

IPv4 IPv6
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Available IPv4

Available and reserved 
space increased due to 
historical resource 
transition project:
�‡ 1,735,424 IP addresses 

(6,779 /24s) reclaimed
�‡ 666,112 IP addresses 

(2,602 /24s) recycled
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APNIC Transfers

IPv4 Market and M&A transfers
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Registry Products

�‡�D�]�P�Œ���š�]�}�v���}�(�����Z�D�^���š�}���Z�,���>�õ���(�Œ�}�u�������v�š�K�^���>�]�v�µ�Æ�����}�v�š�]�v�µ����

�‡Availability of whois, RDAP, RPKI, RDNS, IRR: 99.99%

�‡Implementation of prop-150 and prop-151 completed

�‡Registry API beta production release scheduled for Q1 2024

�‡Community consultation on critical service availability 
�± 209 responses from 32 economies
�± Results published; EC endorsed APNIC’s benchmark of critical services 

availability to 99.99% 
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Registry Product Development
Roadmap goals completed

�‡ Pre-validate all RPKI changes to avoid errors

�‡ Improve ASN delegation identity in whoisand 
MyAPNIC

Additional goals completed

�‡ prop-150 and -151 implemented

�‡ ROA publication speed improvements

�‡ Geofeedattribute added to whoisobjects

�‡ Core registry operation updates

Roadmap goals in progress

�‡ RSC object implementation 
(creation/validation)

�‡ Update authorization mechanisms for whois

Additional goals in progress

�‡ RPKI resilience

�‡ RDAP re-architecture

�‡ IRRddeployment

�‡ Six IETF drafts

Goals deferred

�‡ NIR ASN direct assignments
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Policy Development
Proposal Conference Status

prop-�í�ð�ó�W���,�]�•�š�}�Œ�]�����o���Œ���•�}�µ�Œ�����•��
management

APNIC 55 Implemented

prop-148: Leasing of resources is not 
acceptable

APNIC 56 Abandoned

prop-149: Change of maximum 
delegation for less than /21 total 
IPv4 holdings

APNIC 55 Abandoned

prop-150: ROA/whoisobject with 
private, reserved and unallocated 
(reserved/available) origin ASN

APNIC 55 Implemented

prop-151: Restricting non-
hierarchical as-set

APNIC 55 Implemented

prop-152: Reduce the lPv4 
delegation from /23 to/24

APNIC 56 Sent back to the mailing list

prop-153: Proposed changes to PDP APNIC 56 Sent back to the mailing list

prop-154: Resizing of IPv4 
assignment for the IXPs

APNIC 56 Sent back to the mailing list

prop-155: IPv6 PI assignment for 
Associate Members

APNIC 56
Reached consensus; endorsed by EC 
for adoption

�$�3�1�,�&���������2�3�0

�$�3�1�,�&���������2�3�0
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DEVELOPMENT
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APNIC Conferences

APRICOT 2023 
with APNIC 55

APNIC 56

In-person 
participants

740 504

Remote 
participants 
(Zoom)

108 111

Economies 
represented

54 47

Remote views 
(YouTube)

5,119
�,�}�µ�Œ�•���W���õ�ð�í�X�ò�ô

3,966
�,�}�µ�Œ�•�W���ò�í�ì�X�ô�õ

NPS 80 76

�$�3�5�,�&�2�7����������

�$�3�1�,�&������
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Technical Community Support
�‡ 41 tech community events

�± 25 NOGs: Sponsorship, speakers, 
training and technical support

�± Supported inaugural KRNOG (Apr) 
and AFNOG (Dec) 

�‡ 22 security events
�± 4 quarterly threat sharing 

���}�u�u�µ�v�]�š�Ç���~�,�}�v���Ç�v���š�•�����À���v�š�•
�± Supported ���š���/�Z�d, KrCERT/CC, CERT 

Vanuatu, CERT NZ, Fiji Critical 
Infrastructure CERT and 
MNCERT/CC; supported mentoring 
program at FIRST Annual 
Conference 2023

�)�,�5�6�7���$�Q�Q�X�D�O���&�R�Q�I�H�U�H�Q�F�H����������

�E�G�1�2�*������
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Internet Cooperation
Internet organization cooperation
�‡ Participated in NRO EC and Coordination 

Groups (14 online meetings)

�‡ Participated in RIR (6), ICANN (3) and IETF 
meetings (3), APTLD; ITCG (10) and I* (3) 
calls

Internet governance
�‡ IGF 2023

�± Co-organized session on Internet 
fragmentation and GDC

�± 11 meetings (MAG, IGFSA)

�‡ APrIGF 2023
�± Co-organized session on Internet 

fragmentation
�± 27 APrIGF MSG and PC meetings, including 

site visit

�‡ Sub-regional and economy-level
�± NetThing2023 (AU)
�± VNNIC Internet Conference 2023, Pacific IGF 

�î�ì�î�ï�U���d�t�/�'�&���î�ì�î�ï�U�������/�'�&���î�ì�î�ï�U�����&�/�&���î�ì�î�ï
�± Youth initiatives (VN, MM), APIGA, AFSIG 

2023, APSIG 2023, inSIG2023, PKSIG 2023

�$�5�,�1������

�6�\�O�Y�L�D���&�D�G�H�Q�D���D�W���W�K�H���,�*�)����������
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Government Engagement
�‡ ITU – International Telecommunications Union 

�± ITU WSIS Forum, ITU Asia and Pacific Regional Development Forum 2023, ITU TSAG, cybersecurity training in Pacific

�‡ APT – Asia-Pacific Telecommunity
�± Prep meetings for WTSA-24, APT PRF-23
�± Training to seven APT member states
�± APT Symposium on Inclusive Connectivity

�‡ UN – United Nations
�± Application for ECOSOC ‘consultative status’ 
�± Drafted and co-signed four contributions to GDC
�± Contributed to UN Convention on Cybercrime
�± Meetings with representatives from UN agencies (UNDESA and UN SecGenTech Envoy)
�± �W�Œ���•���v�š�]�v�P�����š�������h�E���^�����W�������‰�����]�š�Ç�����µ�]�o���]�v�P���Á�}�Œ�l�•�Z�}�‰���(�}�Œ���W�����]�(�]�����/�y�W�•

�‡ Government engagement in eight economies on IPv6, Internet governance, Internet fragmentation, 
cybersecurity and capacity building

�‡ Training for LEAs in Oceania, Taiwan and Sri Lanka; presenting at Cyber Safety Pasifika, INTERPOL and 
G20 events
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Community Engagement

Engagements by type and subregion
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Community Participation
�‡ 611 participants at SIG meetings

�‡ SIG Guidelines updated

�‡ Encouraging newcomers
�± 620 conference newcomers
�± 32 Fellows selected from 491 applicants

�‡ 19 female, 12 male, 1 unspecified, 8 youth 
�‡ 95% attendance at 12 webinars; fellows completed 

average of 4 Academy courses
�‡ 13 volunteer mentors including 9 from the community
�‡ 94% of fellows graduated; NPS 100

�‡ Community Platform – ‘Orbit’
�± Attracted 1,378 new users; 1,845 new posts 
�± Improvements to interface and post formatting

�1�H�Z���2�U�E�L�W���X�V�H�U�V

�$�3�1�,�&���������I�H�O�O�R�Z�V
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APNIC Academy
�‡ Instructor-led training at 28 technical events,  

including 16 NOGs

�‡ 40 online open tutorials, 2 workshops at 
APRICOT 2023, 3 workshops with NIRs, 2 
workshops and 4 tutorials at APNIC 56

�‡ 4 workshops with APT in Cambodia, Indonesia, 
Papua New Guinea and Sri Lanka 

�‡ New online, self-paced courses
�± Cybersecurity Fundamentals
�± �/�v�š�Œ�}���µ���š�]�}�v���š�}�����'�W

�‡ �í�í���v���Á���À�]�Œ�š�µ���o���>�����•���}�v�����E�^�U�����'�W�U���Z�W�<�/�U���/�y�W�•��
and more + updates to RPKI and Linux labs

�‡ 33 Volunteer Community Trainers and 10 
Retained Community Trainers

Instructor-led Self-paced

Courses Face-to-face: 80
�K�v�o�]�v���l�,�Ç���Œ�]���W���í�ì�ô��

2,816 
completions; 

5,999 contact 
hours

Students 4,782 9,743 new
(34,333 in total)

Virtual 
Labs

21,064 labs
25,548 hours

�/�$�1�2�*��������
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Academy Product Development
Roadmap goals in progress

�‡ Improve Academy data reporting 
�Á�]�š�Z�����/���š�}�}�o�•

�‡ Design training certification program

�‡ Integrate TA platform with Salesforce 
case management tools

Additional goal completed

�‡ Stage 2 of the Training Wiki 
migration to the APNIC Academy
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RPKI
�‡ 28 training sessions (10 led by Community 

Trainers)

�‡ RPKI Deployathonat APNIC 56

�‡ �^�µ�‰�‰�}�Œ�š�������D���u�����Œ�•���]�v�������v�P�o�������•�Z�U��
Cambodia, Maldives and Philippines with 
technical assistance

�‡ Two deployment case studies; 16 blog posts

�‡ Training and technical assistance boosted 
ROA coverage immediately
�± Lao PDR: 93.29%
�± Vanuatu: 92.5% 
�± Macau: 94.2%

�$�8����������

�9�1����������

�+�. ����������

�7�:����������

�3�.����������

�-�3����������

�1�=����������

�%�'��������������

�,�'��������������

�,�1��������������

�7�R�S���������H�F�R�Q�R�P�L�H�V�������Q�H�W�Z�R�U�N�V���Z�L�W�K���5�2�$�V
�E�\���H�Q�G���R�I���'�H�F�H�P�E�H�U����������
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IPv6
�‡ 53 training sessions

�± 21 led by RCTs
�± Including sessions in partnership with 

Mongolian government and with APT in 
Cambodia and Papua New Guinea

�± Delivered training with IRINN (1), CNNIC (3), 
TWNIC (1) and IDNIC (1)

�‡ Supported Members in Australia, 
�����v�P�o�������•�Z�U���D�]���Œ�}�v���•�]���U���E���‰���o�����v����
Philippines with technical assistance

�‡ Two new deployment stories; 45 blog 
posts

�‡ 45.34% IPv6 capability for Asia Pacific

�,�3�Y�����F�D�S�D�E�L�O�L�W�\�������$�3
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Internet Infrastructure Support
�‡ Root servers

�± Five M-�Œ�}�}�š���]�v�•�š���v�����•�������‰�o�}�Ç�������]�v���/�v���}�v���•�]���U���D�}�v�P�}�o�]���U���d���]�Á���v�U���,�}�v�P���<�}�v�P�U�����v���������u���}���]��
�± Seven M-root instances in progress in �����v�P�o�������•�Z�U���/�v���]�����~�D�µ�u�����]�l�<�}�o�l���š���•�U���E���‰���o�U���W�Z�]�o�]�‰�‰�]�v���•�U��

�W���l�]�•�š���v�����v�������Œ���Ì�]�o�V���������]�š�]�}�v���o���D�K�h�•���•�]�P�v�������(�}�Œ���D�Ç���v�u���Œ�U���D���o���]�À���•�����v�������Z�]�v��
�± Five new sites identified in Lao PDR, Papua New Guinea, Samoa, Tuvalu, and Kazakhstan

�‡ IXPs
�± Provided upgrade support to IXPs in Fiji, Mongolia and Thailand; IXPs in Philippines, and 

Vanuatu identified for upgrade
�± Work is underway to bootstrap a Samoa IXP

�‡ ���}�u�u�µ�v�]�š�Ç���,�}�v���Ç�v���š�����v�����d�Z�Œ�����š���^�Z���Œ�]�v�P
�± Platform upgraded to support 100 more sensors
�± �����]�o�Ç���(�������•���š�}�������^�,�U��ShadowServerFoundation, MISP and CERTs/CSIRTs
�± Four quarterly threat-sharing sessions
�± ���}�v���µ���š�������Z�/�v�š�Œ�}���µ���š�]�}�v���š�}���,�}�v���Ç�‰�}�š�•�[���Á�}�Œ�l�•�Z�}�‰���]�v���D�}�v�P�}�o�]�����Á�]�š�Z���h�v�]�À���Œ�•�]�š�Ç���}�(���^���]���v���������v����

Technology
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APNIC Blog

�‡�ô�ð�U�õ�í�ñ���À�]���Á�•�l�u�}�v�š�Z���~�X�ò�X�ñ�9���}�v���î�ì�î�î�•
�± ���o�}�P���•�µ�Œ�‰���•�•�������ñ���u�]�o�o�]�}�v�����o�o-time views in July
�±Reached 1 million views in a calendar year for the first time

�‡24 podcasts with 23,609 ‘impactful plays’

Views Posts
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Information Products
�‡Resource Explorer (REx)

�± New version released (worldwide 
Internet data, statistics and 
measurements)

�± Added RPKI and DNSSEC 
deployment measurements

�‡�����^�,
�± Alert subscribers increased 74% 

to 174 
�± 94 subscribers to suspicious 

traffic reports
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Information Product Development
Roadmap goals completed

�‡ Add suspicious traffic alerts to the 
notification platform

�‡ Expand RExto cover global RIR 
delegation data

�‡ �������������^�,���Á�]���P���š�•���š�}���š�Z�����D�Ç���W�E�/����
dashboard

�‡ Expand notification channels

�‡ Add DNSSEC and RPKI statistics to Rex

�‡ Complete a prototype that explores 
graph database capabilities
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Research and Analysis
�‡ 27 presentations at RIRs, NOGs,IETFs

�‡ 34 blog posts and 12 podcasts

�‡ Research
�Û IPv6 capability
�Û Address pools analysis
�Û ���'�W���P�Œ�}�Á�š�Z�����v�������v�}�u���o�Ç�������š�����š�]�}�v
�Û ���E�^�W�����K�,�U���o���Œ�P�����Œ���•�‰�}�v�•���•
�Û QUIC measurements

�‡ Cooperation
�Û Routing data for MANRS
�Û DNSSEC measurements with ICANN
�Û DNS measurement with Cloudflare

32
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Internal Infrastructure
Architecture and technical coordination �‡ Supporting org-�Á�]�������u�]�P�Œ���š�]�}�v���(�Œ�}�u�������v�š�K�^���š�}���Z�����,���š���õ���Á�]�š�Z���š���•�š�]�v�P�����v�������µ�]�o����

infrastructure to assist in code migration
�‡ API portal merged with Registry API work

Network and infrastructure operations �‡ Data centrefailover on firewall and load balancer completed
�‡ �������l�µ�‰���Œ�����}�À���Œ�Ç���}�(���Z�W�<�/���Œ���‰�}�•�]�š�}�Œ�Ç���À���o�]�����š����
�‡ Data centre�(���]�o�}�À���Œ���Á�]�š�Z�����'�W�����}�u�‰�o���š�����U���]�v���o�µ���]�v�P�������š�������•�����������l�µ�‰���Œ�����}�À���Œ�Ç�����v����

validation, infrastructure of DNS zones, conference submission system and DNSSEC 
signer keys

System and platform operations �‡ Migrated 84.3% of APNIC’s public services to new load balancer (will continue in 2024)
�‡ Existing monitoring system updated with new service availability page in progress

Internal security operations �‡ 31 vulnerability reports; 2/2 critical reports resolved within target timeframes
�‡ Achieved a successful ISO 27001 surveillance audit.

Enterprise applications and IT support �‡ 98% of support tickets (1,756/1,788) were resolved within the SLA

Security infrastructure upgrades �‡ Rollout of ZTNA completed
�‡ Code testing integrated into shared development pipeline, actively scanning 50 projects

Technical infrastructure and operations 
improvement

�‡ Migration of Linux hosts to supported operating system is 80% complete and will 
continue in 2024

Service availability �‡ 99.99% critical services; 99.98% non-critical services; no critical incidents
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Quality and Capability
�‡ ���]���v�v�µ���o���î�ì�î�ï�����u�‰�o�}�Ç���������v�P���P���u���v�š���•�µ�Œ�À���Ç�•�����}�u�‰�o���š������—exceeding 

global benchmarks

�‡ Organizational structure review + restructure completed

�‡ Zero headcount growth in APNIC-funded roles

�‡ New reporting automation platform established

�‡ Revaluation of Cordelia St property completed and reflected in APNIC’s 
balance sheet

�‡ Registration for GST in Singapore and VAT in Cambodia completed

�‡ APIDT plans for a new office building (APNIC as lead tenant) have been 
deferred indefinitely
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Corporate Governance

�‡Governance changes completed
�± APNIC EC Limited officially appointed as trustee of the sole share in APNIC 

Pty Ltd
�± Majority of EC members appointed as Directors of APNIC Pty Ltd
�± APNIC Members approved all five proposed resolutions to amend APNIC 

���Ç-laws (~90% votes in favour) following community consultation

�‡APNIC’s corporate insurance program reviewed and renewed for 
2023

�‡Completed ISO 9001 external surveillance audit with zero non-
conformances
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Success Indicator Status


· 
· 
·

Completed
90% 

complete
<90% 

complete

Membership 13 1 0

Registry 9 1 2

Development 48 0 6

Information 12 0 0

Capability 25 0 6

87% 2% 11%
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Executive Summary 

Introduction 
This report is provided to the APNIC Executive Council (EC) for the quarterly meeting on 26 February 2024. It 
provides a summary of activities from 1 January to 31 December 2023. 

The structure of this report reflects the APNIC Strategic Plan 2020-2023 and the 2023 Activity Plan, with activities 
reported according to strategic pillar and workstream, and against their success indicators. 

 

Success Indicators summary 
The 2023 Activity Plan includes 123 success indicators, representing specific targets for activities within the plan. 
The status of success indicators is represented by a coloured circle as follows. 

Pillar 
Completed 

!  
90% complete 

!  
<90% complete 

!  

1. Membership 13 1 0 

2. Registry 9 1 2 

3. Development 48 0 6 

4. Information 12 0 0 

5. Capability 25 0 6 

TOTAL 107 2 14 

Percentage 87% 2% 11% 

  

A summary of activities in each pillar and workstream is below. 

 

1               Membership 

  
Completed 

!  
90% complete 

!  
<90% complete 

!  

Membership 13 1 0 

Percentage 93% 7% 0% 

 

1A             Member Services 

! �� The Helpdesk met its response time SLA (99.97%) with 96% (588/612) of service satisfaction ratings 
being ÔExcellentÕ or ÔAbove AverageÕ (1A.1). 

! �� There were 293 Member Services engagements across 40 economies, including quarterly meetings with all 
NIRs, visits to CNNIC, KRNIC, JPNIC and IRINN, and visits from VNNIC and KRNIC (1A.1). 

! �� Registration was removed for 1,735,424 IPs associated with 2,114 cases, and 666,112 IPs associated with 181 
cases were recycled. The project is now closed, and the remaining 120 cases will be processed as part of 
regular workload (1A.1). 

! �� There were 391 user research engagements (user experience tests, surveys, and one-on-one interviews). 
100% of feedback items were resolved (1A.2). 

! �� New Member outreach was conducted at ITCN Expo 2023 (Islamabad), APNIC 55 (Manila), Convergence 
India 2023 (New Delhi), CommunicAsia 2023 (Singapore), ISPIA Conclave (Pune), PCTA Convention 2023 
(Manila), Indonesia Internet Expo (Jakarta), and APNIC 56 (Kyoto) (1A.3). 

! �� 676 (net) new Members brought total APNIC membership to 9,944 (1A.3). 
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1B             Membership Products 

! �� MyAPNIC achieved a Customer Effort Score (CES) Ð a measure of website ease of use Ð of 4 out of 5, and 
maintained availability at 99.99% (1B.1). 

! �� Four membership product roadmap goals are completed: 

o�� Improve internal API authentication 
o�� Adding more widgets to the MyAPNIC dashboard 
o�� Re-architecting the workflow code off end-of-life OS servers 
o�� Automating and improving account closure processes 

! �� An additional goal is in progress: 

o�� Improve Member contact management in MyAPNIC 

! �� An additional seven goals were completed: 

o�� APNIC fee adjustments 
o�� Renewal workflow 
o�� Orbit platform improvements 
o�� Organization name change improvements 
o�� System updates for historical resources transition project including billing improvements 
o�� System updates for GST in Singapore and future changes to other economies regarding GST 
o�� New voting processes for APNIC By-laws Reform and updates to SIG and IANA RC voting (1B.2) 

 

1C             Membership Reporting 

! �� The 2023 Activity Plan and Budget and 2022 Annual Report were published and presented at the APNIC 
AGM (1C.1). 

! �� The 2024-2027 Strategic Plan was completed, and an overview presented at APNIC 56. The full plan was 
published in December (1C.1). 

 

2               Registry 

  
Completed 

!  
90% complete 

!  
<90% complete 

!  

Registry 9 1 2 

Percentage 75% 8% 17% 

 

 

2A             Registration Services 

! �� APNIC received an additional 2,048 ASNs from IANA in May 2023 (2A.1). 

! �� APNICÕs available and reserved IPv4 space increased due to the historical resources transition 
project.  1,735,424 addresses were reclaimed, with 666,112 recycled back into the available pool (2A.1). 

! �� 8,328 of 10,371 active accounts have a validated IRT object, a validation rate of 80.3% (2A.2). 

 

2B             Registry Products 

! �� All registry services (Whois, RDAP, RPKI, RDNS, IRR) maintained availability of 99.99% (2B.2). 

! �� Two registry product roadmap goals are completed (2B.3): 

o�� Pre-validation of all RPKI changes to avoid errors 
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o�� Improving ASN delegation identity in whois and MyAPNIC 

! �� Two roadmap goals are in progress: 

o�� Ability to create and validate RPKI Signed Checklists (RSC) objects using MyAPNIC 
o�� Updating authorization mechanisms for whois 

! �� An additional five goals were completed: 

o�� prop-150 implementation 
o�� prop-151 implementation 
o�� ROA publication speed improvements 
o�� Geofeed attribute added to whois objects 
o�� Core registry operation updates 

! �� Three additional goals are in progress: 

o�� RPKI resilience 
o�� RDAP re-architecture 
o�� IRRd deployment 
o�� Six IETF drafts 

! �� One roadmap goal was deferred: 

o�� NIR ASN direct assignments 

! �� The Registry API is scheduled for beta production release by APRICOT 2024 (2B.4). 

! �� Reimplementation of core internal registry features has been deferred to 2024 (2B.4). 

! �� The results of a community consultation to determine the demand for further investments in critical service 
availability was published. 99.99% was endorsed by the EC as the availability target for critical services 
(2B.5). 

 

2C             Policy Development 

! �� Three policy proposals were endorsed by the EC for adoption following APNIC 55: prop-147, prop-150, and 
prop-151 (2C.1) and were implemented (2C.2). 

! �� Five policy proposals were considered at the APNIC 56 OPM (prop-148, prop-152, prop-153, prop-154, and 
prop-155). Prop-155 reached consensus and was sent to the EC for endorsement (2C.3). 

 

3               Development 

  
Completed 

!  
90% complete 

!  
<90% complete 

!  

Development 48 0 6 

Percentage 89% 0% 11% 

 

3A             APNIC Conferences 

! �� APRICOT 2023 / APNIC 55 attracted 848 attendees (740 in-person and 108 online), and achieved a Net 
Promoter Score (NPS) of 80 (3A.1). 

! �� APNIC 56 attracted 611 attendees (504 in-person and 111 online), and achieved an NPS of 76 (3A.1). 

! �� APNICÕs 30th Anniversary was celebrated at APNIC 56 (3A.1). 

 

3B             Foundation Support 
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! �� Ongoing staff and technical support was provided to the APNIC Foundation by APNIC. These support costs 
continue to be recovered from the Foundation (3B.1). 

! �� A new Foundation website was developed (3B.2). 

! �� Support was provided to help establish a NOG in Afghanistan (3B.2). 

 

3C             Community Engagement 

! �� Event support Ð including sponsorship, presentations, training or technical support Ð was provided to 41 
technical community events, including 25 NOGs and 22 security community events (3C.1/ 3C.2). 

! �� Staff participated in NRO EC/CG meetings (14), ITCG calls (10), and RIR, ICANN and IETF meetings (3C.3). 

! �� Staff participated in meetings for the IGF MAG (8), IGFSA Executive Committee (3), APrIGF MSG (11) and 
APrIGF Program Committee (16) (3C.4). 

! �� APNIC co-organized sessions on Internet fragmentation the IGF 2023 and APrIGF 2023 (3C.4). 

! �� Provided technical training to seven APT member states (3C.5). 

! �� Bilateral government engagements were held with 12 economies (3C.5). 

! �� Staff participated in 444 engagements with Members and the community (3C.6).  

 

3D             Community Participation 

! �� Updates to the SIG Guidelines and election procedures reached consensus at APNIC 55 (3D.1). 

! �� The number of new Orbit users (1,378) grew strongly, as did public Orbit list posts (1,845 new posts) 
(3D.2). 

! �� Forty-two percent of APRICOT 2023 (387) and APNIC 56 (233) attendees were newcomers (3D.3). 

! �� Thirty-two fellows were selected (19 female, 12 male, 1 unspecified; 22 professionals, 8 youth and 2 
returning fellows) for the APNIC 56 Fellowship program from 491 applicants. 94% graduated the program 
and it achieved an NPS of 100 (3D.3). 

 

3E             APNIC Academy 

! �� Two new online courses (Cybersecurity Fundamentals and Intro to BGP) and 10 new labs (hashing, DNS 
tunnelling, brute-force SSH, syslog detection, IXP Manager Setup and IXP Peering, BGP traffic engineering 
(Cisco IOS), RPKI (Sandbox), BGP monitoring with BGPalerter, Memory Forensics (Linux) and Deploy a 
Honeypot) were launched (3E.1). 

! �� 2,816 self-paced Academy courses were completed and 9,743 new accounts joined the platform (3E.1). 

! �� Training was provided in face-to-face, online and hybrid formats, including at 28 technical community 
events, 16 NOGs, APRICOT 2023 and APNIC 56. Instructors delivered 188 courses (face-to-face, online and 
hybrid) to 4,782 attendees (3E.2). 

! �� Community Trainers (CTs) led 74 training events including 26 Open Lab sessions. New CTs were recruited 
from Sri Lanka, Bangladesh, Laos PDR, Vanuatu, Papua New Guinea, Thailand, India, Nepal and Indonesia. 
(3E.3). 

! �� APNIC provided technical assistance to Members in Bangladesh, Philippines, Nepal, Maldives, Micronesia, 
Australia, Mongolia, Bangladesh and Cambodia on IPv6, RPKI, IXP setup and peering, and domain network 
management (3E.4). 

! �� Twenty-eight RPKI training sessions were conducted, with ten delivered by CTs. Lao PDR reached 93.29% 
ROA coverage in July and Macau reached 94.2% in November following training; Vanuatu reached 92.5% 
ROA coverage in November follow assistance provided to local operators. (3E.5). 
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! �� Fifty-three IPv6 training events were conducted, with 21 led by RCTs. IPv6 capability for the Asia Pacific 
region was 45.34% as measured by APNIC Labs.  (3E.6). 

! �� Three Academy product roadmap goals are completed: 

o�� Improve Academy data reporting with BI tools 
o�� Design training certification program 
o�� Integrate TA platform with Salesforce case management tools 

! �� One additional goal is in completed: 

o�� Stage 2 of the Training Wiki migration to APNIC Academy (3E.8). 

! �� The IPGO app was launched in August (3E.9). 

 

3F             Internet Infrastructure Support 

! �� Upgrade support was provided to an IXP in Fiji, including ROV implementation. Support was also provided 
for IXP upgrades in Thailand and Mongolia, with IXPs in the Philippines and Vanuatu identified for upgrades. 
(3F.1). 

! �� The Community Honeynet server infrastructure was upgraded and 80 new sensors were deployed (3F.2). 

! �� M-Root instances were deployed in Jakarta (IIX-JK/OpenIXP), Ulaanbaatar (MISPA), Kaohsiung (TWIX), 
Hong Kong (HKIX), and Cambodia/Phnom Penh (CNX). Seven nodes are currently being deployed; five new 
sites have started deployment preparations (3F.3). 

 

4               Information 

  
Completed 

!  
90% complete 

!  
<90% complete 

!  

Information 12 0 0 

Percentage 100% 0% 0% 

 

4A             Information Products 

! �� The APNIC Blog averaged 84,915 views per month, a 6.5% increase from 79,707 in 2022. The Blog passed 5 
million all-time views in July, and reached 1 million views in a calendar year for the first time (4A.1). 

! �� There were 24 PING podcast episodes published, attracting 23,609 Ôimpactful playsÕ (episode listens of 
75% or longer) (4A.1). 

! �� DASH alert subscriptions increased by 74% to 174 subscribers. There are also 94 subscribers to suspicious 
traffic reports (4A.2). 

! �� Six Information product roadmap goals were completed: 

o�� Add suspicious traffic alerts to the notification platform 
o�� Expand REx to cover global RIR delegation data 
o�� Add DASH widgets to the MyAPNIC dashboard 
o�� Expand notification channels 
o�� Add DNSSEC and RPKI statistics to REx 
o�� Complete a prototype that explores graph database capabilities (4A.3) 

! �� A new http://apnic.net  information architecture plan has been developed, based on research with 149 
community participants (4A.4). 

 

4B             Research and Analysis 
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! �� Research collaboration continued with ISOC in support of MANRS, DNS and DNSSEC measurements with 
ICANN, and DNS query traffic with Cloudflare (4B.2). 

! �� Labs research featured in 34 articles, 27 event presentations, and 12 podcasts (4B.3). 

 

5               Capability 

  
Completed 

!  
90% complete 

!  
<90% complete 

!  

Capability 25 0 6 

Percentage 81% 0% 19% 

 

5A             Internal Technical Infrastructure 

! �� Quarterly data centre failover testing of the firewall and load balancer was completed. Quarterly data centre 
failover testing with BGP was also completed (5A.2). 

! �� The availability monitoring system has been updated (5A.3). 

! �� 84.3% of public services have been migrated to a new load balancer (5A.3). 

! �� Thirty one valid vulnerability reports were received for assessment and mitigation; ISO 27001 external 
surveillance audit was completed with five minor findings (5A.4). 

! �� The rollout of Zero Trust Network Access (ZTNA) is completed (5A.6). 

! �� Semgrep code testing is actively scanning 50 projects (5A.6). 

! �� Migration of all Linux hosts to a supported operating system is 80% completed (5A.7). 

 

5B             Finance and Business Services 

! �� The annual audit of APNICÕs 2022 financial accounts was presented to the EC at APNIC 55 (5B.1).  

! �� A revaluation of the Cordelia St property was completed (5B.1). 

! �� Registration for Singapore GST and Cambodia VAT was completed, following assessment of APNICÕs 
liability for tax in those economies (5B.1). 

! �� A new report automation platform is now used for activity reporting and monthly financial reports (5B.3). 

! �� The Data Warehouse has been re-architected to use Snowflake (5B.3). 

 

5C             Employee Experience 

! �� Completed the biannual 2023 Glint Employee Engagement surveys with overall engagement scores 
exceeding the global benchmark (5C.1). 

! �� The organizational structure was reviewed, and a restructure completed (5C.1). 

! �� There was zero headcount growth in APNIC-funded roles in 2023, with recruitment focused on attracting 
CTs and filling positions left vacant due to staff departures (5C.2). 

 

5D             Governance 

! �� Kenny Huang, Yoshinobu Matsuzaki, Roopinder Singh Perhar, and Anlei Hu were elected to the APNIC EC 
for two-year terms (5D.1). 

! �� The Code of Conduct for EC nominees was implemented for the 2023 EC election (5D.2). 

! �� APNICÕs corporate insurance program was reviewed and renewed for 2023 (5D.2). 
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! �� APNIC EC Limited was officially appointed as trustee of the sole share in APNIC Pty Ltd. (5D.2). 

! �� A majority of EC Members have now been appointed as Directors of APNIC Pty Ltd and APNIC EC Limited 
(5D.2). 

! �� Following community consultation, five proposals to amend the APNIC By-laws were put to a vote of the 
membership and all resolutions passed at APNIC 56 (5D.2). 

! �� The external ISO 9001 surveillance audit was completed successfully with zero non-conformances (5D.2). 
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Budget Performance 
The following table summarizes budget performance to date, for PY (staff time) allocation, and operational and capital expenditure, across all workstreams. 

Pillar Workstream PY Expense Capital 

    Budget Actual Variance Budget Actual Variance Budget Actual Variance 

Membership 

Member Services 12.78 13.21 !  3%         2,859,774          2,993,098 !  5%     0% 

Membership Products 8.27 8.36 !  1%         1,656,941        1,631,971 !  -2%     0% 

Membership Reporting 1.69 1.49 !  -12%            974,739        1,111,816 !  14%     0% 

Registry 

Registration Services 4.89 5.02 !  3%            773,260            782,836 !  1%     0% 

Registry Products 9.50 9.26 !  -3%         2,672,833        2,720,269 !  2%     0% 

Policy Development 0.69 0.77 !  12%            756,472            620,427 !  -18%     0% 

Development 

APNIC Conferences 4.35 5.86 !  35%         1,789,436        1,747,402 !  -2%         33,500     23,154 !  -31% 

Foundation Support 1.40 0.67 !  -52%                 0%     0% 

Community Engagement 6.24 7.16 !  15%         2,243,177        2,235,260 !  0%     0% 

Community Participation 3.77 2.60 !  -31%            758,604            752,542 !  -1%     0% 

APNIC Academy 19.65 17.44 !  -11%         4,364,434       4,706,714 !  8%         15,000     13,183 !  -12% 

Internet Infrastructure Support 2.01 1.16 !  -42%         1,203,453        1,131,381 !  -6%         10,000  !  -100% 

Information 
Information Products 7.79 6.51 !  -16%         1,889,141        1,847,009 !  -2%     0% 

Research and Analysis 0.95 1.25 !  31%         1,029,352            1,020,205 !  -1%         45,000     25,730 !  -43% 

Capability 

Internal Technical Infrastructure 16.18 16.82 !  4%         4,244,591        3,878,563 !  -9%       367,200   322,744 !  -11% 

Finance and Business Services 14.89 14.97 !  1%         3,300,638        3,162,994 !  -4%       628,700     10,780 !  -98% 

Employee Experience 6.05 5.42 !  -10%         2,125,241        1,885,778 !  -11%    0% 

Governance 3.42 3.17 !  -7%         1,150,479        1,236,913 !  8%     0% 

 Total   124.52 121.13 !  -3%       33,792,566      33,465,178 !  -1%    1,099,400    395,591 !  -64% 

Table 1: Budget Performance 

Notes: !  within 5% !  6-25% !  26-50% !  above 50% variance
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1.  Membership 
! �� Develop and deliver world-class products and services required by APNIC Members. 

! �� Engage with Members in building a global, open, stable and secure Internet. 

! �� Ensure accountable governance of APNIC as a membership organization. 

 

1A             Member Services 

Operations 
 

1A.1                 Member service delivery 

Objective:  Deliver excellence in service to APNIC Members. 

Service requests SLA 

! �� The SLA to respond to Member queries within 48 hours (two working days) has been 99.97% met. 

Service satisfaction ratings 

! �� 96% of service satisfaction ratings (588/612 requests) were either ÔExcellentÕ or ÔAbove AverageÕ. 

! �� Follow up of ÔPoorÕ ratings revealed six were submitted in error when completing the feedback form. Other 
ÔPoorÕ ratings included six requests by Members with additional questions (all resolved), two requests that 
were out of scope, and one regarding a Membership application that was rejected for providing fabricated 
documents. 

  

 

Figure 1: Service SLA and satisfaction 
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Member Outreach 

! �� Conducted 293 proactive Member outreach engagements across 40 economies, covering RPKI, resource 
transfers, technical assistance, upcoming events, and the historical resources transition project. 

! �� Visited KRNIC and JPNIC in February, IRINN in March and CNNIC in June, to discuss registry operations. 
Staff from KRNIC and VNNIC visited APNIC in June and August, respectively, to discuss future collaboration 
and improve registry operations. 

! �� Held quarterly meetings with all NIRs (Q1, Q2 and Q4 online, and Q3 face-to-face at APNIC 56). 

 

 

Figure 2: Member outreach touchpoints per economy 

 

Fraud Handling 

! �� Fraud cases remained low, with 28 cases involving attempts to open APNIC accounts with fabricated 
documents. 

 

Type Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Identity theft - - - - 1 - - - - - - - 

Fabricated documents 3 1 2 1 2 2 - 4 2 3 1 6 

Fabricated needs - - - - - - - - - - - - 

Total fraud cases 3 1 2 1 3 2 0 4 2 3 1 6 

Table 2: Fraud cases 
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Historical resources transition 

! �� Custodians associated with 120 cases / 333,568 routed IPs are yet to open an account with APNIC, and 
these remaining cases will be processed as part of the regular workload in 2024 as the project is now 
closed. 

! �� Registration was removed for 1,735,424 IPs associated with 2,114 cases, and 666,112 IPs associated with 181 
cases were recycled. A further 15,872 addresses routed without authority (nine cases) will be removed in 
2024. Address recycling and registration removals are processed in bulk (including reversals). 

  

  Total Routed Unrouted 

Outcome Cases Addresses Cases Addresses Cases Addresses 

Yet to contact - - - - - - 

No Response - Attempting to contact holders - 
Registration removed* 
 

406 468,992 13 15,616 393 453,376 

Not contactable - Registration removed* 1,184 804,096 - - 1,184 804,096 

Retained by holder 878 4,591,104 475 2,673,920 403 1,917,184 

Being claimed by holder 120 333,568 120 333,568 - - 

Did not complete the claim process Ð 
Registration removed* 

225 358,656 - - 225 358,656 

Voluntarily returned to APNIC - Recycled** 110 112,128 - - 110 112,128 

Prefixes no longer needed - Registration 
removed* 

299 103,680 - - 299 103,680 

Routed without authority 9 15,872 9 15,872 - - 

Reclaimed under Unused Historical Resource 
policy - Recycled** 

71     553,984 - - 71    553,984 

Total 3,302 7,342,080 617 3,038,976 2,685 4,303,104  

Table 3: Cases of historical resources holders 

 ** Total recycled: 181 cases / 666,112 IPv4 addresses 

**Total registration removed: 2,114 cases / 1,735,424 IPv4 addresses 

 

  Success Indicators Ð 1A.1. Results Status 

1 
Maintain Helpdesk SLA of two-business day response to enquiries 
(>99.90%). 

99.97% !  

2 
Maintain Member Service satisfaction of at least 93% Òexcellent and 
above averageÓ. 

96% !  

3 
Achieve proactive Member service engagement in a minimum of 40 
economies. 

40 economies !  

4 
Membership and resource status of final 1,587 historical resource holders 
resolved. 

1,467/1,587 resolved 
(92.44%) 

!  

 

1A.2                 Member experience 

Objective:  Members and the community enjoy a positive user experience using all of APNICÕs products and 
services and can easily provide feedback for improvements. 
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Feedback summary 

! �� Members and the community provided 3,856 feedback items, with 996 requiring action. All were resolved. 

! �� 74% of feedback received is from training events. This is due to the high volume of training events. 

! �� A comprehensive review of training course content is currently underway based on feedback from the 
community. 

! �� Details of the feedback provided, and actions taken throughout 2023 will be communicated in 2024 through 
blog posts, Orbit and at APRICOT. 

  

 

Figure 3: Feedback Received/A ctionable 

 

User research 

! �� Conducted 391 user research engagements (user experience tests, surveys, and one-on-one interviews) 
with Members and the community. Fifty-six of these were face-to-face interviews. 

! �� Managed face-to-face user research at APNIC conferences and at SANOG 40 to better understand 
community product needs, covering topics such as website information architecture and search, payments 
and billing, MyAPNIC and APNIC Academy. 

! �� This research has been used to produce some quick wins on these products, test new approaches to be 
implemented, and help prioritize APNIC work in 2024. 

  

  Success Indicators Ð 1A.2. Results Status 

1 100% of improvement suggestions are assessed and resolved. 100% resolved !  

2 Increase total user research to 390 engagements (+10% on 2022). 391 !  

3 Increase face-to-face user research to 48 engagements (+30% on 2022). 56 !  
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1A.3                 Membership development 

Objective:  Ensure organizations that may need APNIC products and services can discover and access them easily. 

! �� Conducted 69 membership development engagements at events including ITCN Expo 2023 (Islamabad), 
APNIC 55 (Manila), Convergence India 2023 (New Delhi), CommunicAsia 2023 (Singapore), ISPIA 
Conclave (Pune), PCTA Convention 2023 (Manila), Indonesia Internet Expo (Jakarta), and APNIC 56 
(Kyoto). 

! �� A total of 916 new Members joined APNIC, including nine from Service Partners and 13 from Member 
referrals. The net new Members added (including closures and reactivations) was 676, including 248 new 
Associate Members via the historical resources transition project. 

! �� Total APNIC membership stood at 9,944. 

 

 

Figure 4: Membership transactions 
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Figure 5: Total membership (APNIC + NIR, by subregion) 

 

 

 

Figure 6: Total membership (APNIC + NIR) 
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Figure 7: APNIC membership by industry type 

 

 

  

  Success Indicators Ð 1A.3. Results Status 

1 At least eight membership development activities in target economies. 8 out of 8 !  

2 Increase total number of net new Members to 530 (+6% on 2022). 676 !  

 

1B             Membership Products 

Operations 
 

1B.1                 Membership product management 

Objective:  Provide products and services that make it easier for APNIC Members to manage their accounts. 

! �� Achieved a score of 4 out of 5 for a Customer Effort Score (CES) survey for MyAPNIC. All survey feedback is 
being analysed. 

  

  Success Indicators Ð 1B.1. Results Status 

1 Maintain MyAPNIC availability of at least 99.99%. 99.99% !  

2 For MyAPNIC, achieve a Customer Effort Score (CES) of at least 4 out of 5. 4 out of 5 !  
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Investments 
 

1B.2                 Membership product development 

Objective:  Develop and improve products and services that make it easier for APNIC Members to manage their 
accounts. 

Roadmap goals completed 

! �� Improve internal API authentication 

o�� Improvements to 20 application services have been deployed. 

! �� Additional widgets in MyAPNIC dashboard 

o�� A DASH widget for displaying routing status and suspicious traffic summaries were developed. 

! �� Re-architect workflow code off end-of-life OS servers 

o�� Completed. 

! �� Automate and improve account closure processes 

o�� Completed. 

Roadmap goal in progress 

! �� Improve Member contact management in MyAPNIC 

o�� Completed an update to user management tools and improvements to the ARMS contact 
management platform. 

o�� Mandatory 2FA rollout is deferred to 2024. 

Additional goals completed 

! �� APNIC fees adjustments 

o�� Fee calculators were updated for future years. 

! �� Renewal workflow 

o�� Improvements to the membership renewal workflow were documented. 

! �� Orbit platform adjustments 

o�� ÔWhat You See Is What You GetÕ (WYSIWYG) post editor improvements were implemented. 
o�� Improvements were made to static message content, list management and how subscriptions are 

displayed. 

! �� Organization name change process improvements 

o�� Completed 

! �� System updates for the historical resources transition project 

o�� Billing improvements completed for accounts holding both historical and current resources, and fee 
waiver extension added. 

! �� Tax compliance updates 

o�� Systems updated to accommodate Singapore GST and Cambodian VAT. 

! �� Election and voting improvements 

o�� Implemented new voting process for the APNIC By-laws Reforms, and system updates for SIG and 
IANA RC elections. 

Additional goals in progress 

! �� None. 
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Goals deferred 

! �� None. 

  

  Success Indicators Ð 1B.2. Results Status 

1 Achieve all 2023 goals, according to the Membership Products Roadmap. 
11 completed 
1 in progress 

!  

 

1C             Membership Reporting 

Operations 
 

1C.1                 Planning and reporting 

Objective:  Ensure that APNIC remains fully accountable to its Members by providing timely, complete, and 
accurate information about all activities. 

! �� Presented the 2023 Activity Plan and Budget and the 2022 Annual Report at the APNIC AGM on 2 March 
and published online. 

! �� The APNIC EC and Secretariat completed the 2024-2027 Strategic Plan. An overview of the new strategic 
framework was presented at APNIC 56 and the full plan was published in December. 

  

  Success Indicators Ð 1C.1. Results Status 

1 Publish required reports on the day of the APNIC Member Meetings. AGM and AMM reports published !  

2 Publish EC Minutes within two months of each EC meeting. Achieved !  
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2.  Registry 
! �� Develop and deliver world-class registry products and service required by the community. 

! �� Ensure responsible stewardship of Internet number resources and deliver accurate registry services. 

 

2A       Registration Services 

Operations 
 

2A.1                 Resource registration and transfer services 

Objective:  Provide IPv4, IPv6 and ASN delegation, transfer, and registration services to APNIC Members. 

Resource pools 

! �� The following table shows the status of all APNIC number resource pools. 

! �� APNIC received an additional 2,048 ASNs from IANA in May 2023. 

 

  
Total at  

1 Jan 
2023 

From 
IANA 

Transfers 
in 

Transfers 
out 

Total at  
31 Dec 

2023 

Total 
delegated 

Total 
reserved 

Total 
available 

IPv4 
(/24s) 

3,481,801 0 1,478 3,406 3,479,882 3,461,518 8,606 9,758 

IPv6 
(/32s) 

1,067,008 0 0 0 1,067,008 103,543 109,490 853,975 

ASNs 29,334 2,048 0 4 31,378 28,915 0 2,463 

Table 4: Resource pool status 

IPv4 pool status 

! �� APNICÕs available and reserved IPv4 space increased due to the historical resources transition project, 
which reclaimed 1,735,424 IP addresses (6,779 /24s) and recycled 666,112 IP addresses (2,602 /24s). 
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Figure 8: IPv4 pool status (/ 24s) 

 

IPv4, IPv6 and ASN delegations 

! �� The following graphs show the number of delegations for each resource type by sub-region. 

! �� Higher delegations of IPv4 and IPv6 from IRINN, IDNIC and VNNIC contributed to elevated totals for South 
Asia and South East Asia compared to other sub-regions (Figures 9 and 10). 

! �� Increased ASN delegations in June were due to ASN blocks allocated to NIRs (Figure 11). 
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Figure 9: IPv4 delegations by sub-region 

 

 

Figure 10: IPv6 delegations by sub-region 
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Figure 11: ASN delegations by sub-region 

 

 

Figure 12: Annual IPv4 delegations 
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Figure 13: Annual IPv6 delegations 

 

! �� In Figure 14, the peak in ASN delegations in 2021 was due to large allocations to Education and Research 
networks in China and India. 

 

 

Figure 14: Annual ASN delegations 
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Member resource holdings 

! �� The percentage of Members holding IPv6 was 67.73%, a decrease from the December 2022 figure of 
69.47%. This is due to 248 Associate Members holding only historical address space. The proportion of 
APNIC Members holding specific resource types is illustrated below. 

  

 

Figure 15: Member resource type holdings 

 

 

Historical IPv4 Transfers 

! �� Two historical /16 prefixes were transferred to Australian and Japanese Members in February and March. 
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Figure 16: Historical transfers 

 

 

Mergers & Acquisition Transfers 

! �� The merger of CallPlus Services and Two Degrees Mobile Limited in New Zealand, and Vodafone and Idea in 
India, resulted in large M&A transfers in February and March. 

! �� A large transfer by a single Australian Member (Coles Myer) accounted for a spike in June. 

! �� The large figure in August is due to Telekom Malaysia M&A transfer. 
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Figure 17: M&A transfers 

 

IPv4 market transfers 

! �� There was a large transfer between JPNIC members in October. 

 

 

Figure 18: Market transfers within APNIC 
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Market transfers: Inter-RIR 

! �� Four /16 historical resource blocks were transferred from Japan, Australia, and New Zealand to ARIN and 
RIPE NCC in September, causing the peak in outgoing transfers. 

! �� An outgoing /16 transfer from an Australian Member to the RIPE NCC occurred in October. 

! �� Three outgoing /16 IPv4 transfers from different Japanese Members to RIPE NCC were processed in 
November. 

 

 

Figure 19: Incoming inter-RIR IPv4 transfers 
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Figure 20: Outgoing inter-RIR IPv4 transfers 

 

  Success Indicators Ð 2A.1. Results Status 

1 Maintain Helpdesk SLA of two-business day response to enquiries (>99.90%). 100% !  

2 

Delegation of resources in line with projected community demand: 
! �� IPv4: 200 delegations per month 
! �� IPv6: 100 delegations per month 
! �� ASNs: 70 delegations per month 

 
IPv4: 160/mth 
IPv6: 115/mth 

ASNs: 70/mth 

!  

 

2A.2                 Maintain correct and current registry data 

Objective:  Ensure registry data is comprehensive, current, and correct. 

! �� Identified and assisted Members with invalid IRT objects to complete their validation. 8,328 of 10,371 active 
accounts have a validated IRT object Ñ a validation rate of 80.3%. 

! �� APNIC resources accounted for in the NRO extended delegation statistics: 100%. 

! �� APNIC resources not duplicated in the NRO extended delegation statistics: 100%. 

 

Resource registration completeness 

Type of Record Number of records % of total records 

Have a parent block with organization object and IRT 41,410 97.2% 

Have a parent block with organization object and validated IRT 32,848 77.1% 

Have a parent block with only organization object 3 .007% 

Have a parent block with only IRT 612 1.4% 

Have a parent block with no organization object and no IRT 557 1.3% 
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  Success Indicators Ð 2A.2. Results Status 

1 New metrics for registry accuracy established. Achieved !  

 

2B             Registry Products 

Operations 
 

2B.1                 Internet number registry management 

Objective:  Register unique address space allocations and assignments and provide information for Internet 
troubleshooting at all levels. 

! �� Migration of ARMS from a legacy operating system to Red Hat Enterprise Linux 9 (RHEL9) continued. See 
5A.7 for more information. 

! �� See 2B.4 for work related to the core internal registry. 

  

  Success Indicators Ð 2B.1. Results Status 

1 Maintain APNIC Registry Management System (ARMS) availability of at least 99.99%. 99.99% !  

  

2B.2                 Registry product management 

Objective:  Provide essential registry products and services to help network operators maintain a secure, available, 
and stable Internet. 

! �� All core registry products (Whois, RDAP, RPKI, RDNS, IRR) maintained availability of 99.99%. 

! �� Systems changes required to implement prop-150 "ROA/whois object with Private, Reserved and 
Unallocated (reserved/available) Origin ASN" and prop-151 "Restricting non-hierarchical AS-SET" were 
completed. 

! �� Additional reversal operations were added to the core registry to properly amend the event history and 
account for mistakes. 

! �� Work continued on understanding and documenting RPKI failure modes, as well as writing associated 
mitigation/recovery procedures. 

 

  Success Indicators Ð 2B.2. Results Status 

1 

Maintain availability of registry services: 
! �� Whois: 99.99% 
! �� RDAP: 99.99% 
! �� RPKI: 99.99% 
! �� RDNS: 99.99% 
! �� IRR: 99.99% 

All 99.99% !  

 

Investments 
 

2B.3                 Registry product development 

Objective:  Develop and improve essential registry products and services. 

Roadmap goals completed 

! �� Pre-validate all RPKI changes to avoid errors 
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o�� All updates were deployed. 

! �� Improve ASN delegation identity in whois and MyAPNIC 

o�� All updates were deployed. 

Roadmap goals in progress 

! �� Ability to create and validate RSC objects using MyAPNIC 

o�� Planning and documentation are on hold due to policy implementation work and RHEL9 migration. 

! �� Update authorization mechanisms for whois 

o�� Developed with final testing pending. 

Additional goals completed 

! �� prop-150 implementation 

o�� All updates deployed. 
o�� https://www.apnic.net/community/policy/proposals/pr op-150/ 

! �� prop-151 implementation 

o�� All updates deployed. 
o�� https://www.apnic.net/community/policy/proposals/pr op-151/ 

! �� ROA publication speed improvements 

o�� ROA publication time reduced from an average of ~15 minutes to ~3 minutes. 
o�� See https://www.iijlab.net/en/members/romain/pdf/romain _pam23.pdf. 

! �� Geofeed attribute added to whois objects 

o�� The Ôgeofeed' attribute was added to whois inetnum and inet6num objects. 

! �� Core registry operation updates 

o�� Implemented additional reversal operations in order to properly amend the event history and account 
for mistakes. 

Additional goals in progress 

! �� RPKI resilience 

o�� Pending final testing of performance improvements and the reinitialization process. 

! �� RDAP re-architecture 

o�� Scheduled for production release in 2024. 

! �� IRRd deployment 

o�� Scheduled for production release in 2024. 

! �� Six IETF drafts 

o�� https://datatracker.ietf.org/doc/draft-ietf-regext- rdap-rir-search/ 
o�� https://datatracker.ietf.org/doc/draft-jasdips-rege xt-rdap-geofeed/ 
o�� https://datatracker.ietf.org/doc/draft-newton-regex t-rdap-simple-contact/  
o�� https://datatracker.ietf.org/doc/draft-newton-regex t-rdap-extensions/ 
o�� https://datatracker.ietf.org/doc/draft-ietf-sidrops -cms-signing-time/ 
o�� https://datatracker.ietf.org/doc/draft-ietf-sidrops -signed-tal/  

Goals deferred 

! �� NIR ASN direct assignments 

o�� This is scheduled for completion in 2024. 
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  Success Indicators Ð 2B.3. Results Status 

1 Achieve all 2023 goals, according to the Registry Products Roadmap. 
7 completed 
6 in progress 

1 to start 
!  

 

2B.4                 Registry re-architecture 

Objective:  Improve security, reliability, and efficiency of the APNIC registry, and facilitate easier development of 
future registry services and functions required by the community. 

! �� The Registry API is scheduled for beta production release by APRICOT (Q1 of 2024). 

! �� Reimplementation of core internal registry features was deferred to 2024 due to policy implementation 
work, and the RHEL9 migration. 

 

  Success Indicators Ð 2B.4. Results Status 

1 Complete the development of a Registry API. 
Scheduled 2024 

release 
!  

2 
Complete the reimplementation of the policy constraint logic and related features 
in the core internal registry. 

Deferred to 2024 !  

 

2B.5                 Readiness for Five-9s Availability for Highly Crit ical Services 

Objective:  Achieve 99.999% availability for APNICÕs highly critical services via phased improvements over 
multiple years. 

! �� Conducted community consultation in June and July to help determine the scope, feasibility and appetite for 
further investments in critical service availability. An online feedback form attracted 209 responses from 32 
economies, with 11 organizations interviewed for qualitative input. 

! �� Published the results of the consultation on the APNIC Blog: Results of Community Consultation process on 
increasing availability of critical APNIC services. Following the consultation, the EC endorsed APNICÕs 
availability benchmark for critical services as 99.99%. 

! �� Published APNICÕs cloud and interconnection strategy on the APNIC Blog. 

 

  Success Indicators Ð 2B.5. Results Status 

1 Complete all preparatory activities by end of Q2. Completed !  

 

2C             Policy development 

Operations 
 

2C.1                 Policy development 

Objective:  Ensure resource policies in the APNIC region are developed in line with the community-agreed PDP. 

APNIC 55 

! �� Four policy proposals were considered at the APNIC 55 Open Policy Meeting (OPM). A summary of the 
proposals was published in eight languages. Three reached consensus in the OPM and AMM: 

o�� prop-147: Historical resources management 
o�� prop-150: ROA/whois object with private, reserved and unallocated (reserved/available) origin ASN 
o�� prop-151: Restricting non-hierarchical as-set 



Secretariat Report 

Secretariat Report EC meeting 26 Feb 2024 Page 36 of 78 
 

! �� One proposal was not put for consensus as the version discussed at the OPM was not the same version that 
was submitted to the mailing list. It was returned to the list for further discussion: 

o�� prop-149: Change of maximum delegation for less than /21 total IPv4 holdings 

! �� Following the meeting, the comment period for prop-147, -150, and -151 closed with no objections raised and 
the policies were endorsed by the APNIC EC for adoption. 

APNIC 56 

! �� Five policy proposals were considered at the APNIC 56 Open Policy Meeting (OPM). A summary of the 
proposals was published in eight languages. One proposal reached consensus in the OPM and AMM: 

o�� prop-155: IPv6 PI assignment for Associate Members 

! �� The remaining proposals did not reach consensus and were returned to the list for further discussion: 

o�� prop-148: Leasing of resources is not acceptable 
o�� prop-152: Reduce the IPv4 delegation from /23 to /24 
o�� prop-153: Proposed changes to PDP 
o�� prop-154: Resizing of IPv4 assignment for the IXPs 

! �� Following the meeting, the comment period for prop-155 closed with no objections raised and the policy was 
endorsed by the APNIC EC for adoption. 

  Success Indicators Ð 2C.1. Results Status 

1 Achieve SIG Chair Support satisfaction of at least 6 out of 7. 6.8 out of 7 !  

 

2C.2                 Policy implementation 

Objective:  Implement APNIC resource policies in a neutral manner consistent with agreed processes, timings, and 
community expectations. 

! �� Implemented Prop-147, -150, and -151.  

 

  Success Indicators Ð 2C.2. Results Status 

1 Meet 100% of implementation timelines. 3 out of 3 implemented !  

 

2C.3                 Policy analysis 

Objective:  Provide neutral policy advice and impact analysis to help the APNIC community make informed policy 
decisions. 

! �� Published impact assessments of the policy proposals discussed at APNIC 55 and 56 on the Policy SIG 
mailing list. 

 

  Success Indicators Ð 2C.3. Results Status 

1 Publish a policy proposal analysis before each Open Policy Meeting (OPM). 2 published !  
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3.  Development 
! �� Invest in sustainable development of the regional Internet community, industry and infrastructure. 

! �� Build capacity for best practice Internet operations across the Internet technical community. 

3A             APNIC Conferences 

Operations 
 

3A.1                 APNIC conferences 

Objective:  Provide two conferences each year for the APNIC community to learn, share ideas and experiences, 
build relationships, and develop Internet policy. 

APRICOT 2023 /  APNIC 55 

! �� APRICOT 2023 / APNIC 55 was held in Manila, Philippines, from 20 February to 2 March 2023. 

 

Conference statistics 

In-person participants 740 

Remote participants (Zoom) 108 

Economies represented 54 

Remote viewers Ð YouTube 5,119 views; 941.68 hours 

Table 5: APRICOT 2023 statistics 

 

! �� Attracted 134 attendees to the workshops (20-24 February) and 657 in-person attendees to the conference 
(27 February to 2 March), plus 108 online. 

! �� At the APNIC EC election, Yoshinobu Matsuzaki (5,734 votes), Kenny Huang (5,601 votes), Roopinder Singh 
Perhar (4,813 votes) and Anlei Hu (4,175 votes) were elected for two-year terms. 

! �� Other Internet community events held at APRICOT 2023 included the DotAsia AGM, APIX meeting, APStar 
Retreat, APRALO @ APRICOT 2023, and an ISOC MANRS Community Meeting. 

! �� Achieved a delegate survey Net Promoter Score (NPS) of 80. 

APNIC 56 

! �� APNIC 56 was held in Kyoto, Japan, from 7 to 14 September 2023. 

 

Conference statistics 

In-person participants 504 

Remote participants (Zoom) 111 

Economies represented 47 

Remote viewers Ð YouTube 3,966 views; 610.89 hours 

Table 6: APNIC 56 statistics 

! �� Celebrated APNICÕs 30th Anniversary at APNIC 56 with themed social events, a panel discussion featuring 
important APNIC contributors, and a special lunch session on the first day of the conference to honour 
founding contributors from Japan. 

! �� Other community meetings held at APNIC 56 included an APIX Workshop, APStar Retreat, and an ASO AC 
meeting. The program also included two joint APNIC-FIRST-APCERT sessions, and a JANOG session. 
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! �� Achieved a delegate survey Net Promoter Score (NPS) of 76. 

 

  Success Indicators Ð 3A.1. Results Status 

1 Achieve total attendance of 1,200 (face-to-face and online) across two conferences. 1,463 attendees !  

2 Achieve Net Promoter Score of at least 50 at each conference. NPS 80 and 76 !  

 

3B             Foundation support 

Investments 
 

3B.1                 Foundation operations support 

Objective:  Provide support to the Foundation under the AoC of 2018, as its operations mature and evolve. 

! �� APNIC staff (from Finance, People and Productivity and Infrastructure and Development) continued to 
provide support on an as-needed basis. 

! �� Ongoing hosting and technical support continues for administrative, project, and financial platforms. 

! �� APNIC continues to recover technical support and staff costs from the Foundation. 

 

3B.2                 Foundation projects support 

Objective: Provide support to Foundation-delivered projects in the Asia Pacific. 

! �� Provided access to the APNIC Academy platform, online courses and virtual labs to the Switch! SEA, Afghan 
and SOI Asia projects. Staff participated in project meetings. 

! �� Support was provided for the following: 

o�� SOI Asia and A3I at APNIC 56 
o�� APIE Camps under SOI Asia 
o�� Establishment of a NOG in Afghanistan, as a result of the Afghan project engagement 
o�� The ISIF Asia Grants selection committees 

! �� Technical support was provided for Orbit and to help improve the Switch! SEA administration system. 

! �� A new Foundation website was developed, including integration of the ISIF Asia website. 

! �� Development continued on a Foundation website metrics app to collect data related to project success 
measures. 

 

  Success Indicators Ð 3B.2. Results Status 

1 Achieve a satisfaction rating of at least 6/7 from the APNIC Foundation delivery team. 6/7 !  

 

3C             Community Engagement 

Operations 
 

3C.1                 Technical community support 

Objective:  Participate in, and encourage the development of, a healthy Asia Pacific technical community. 

! �� Support was provided for the inaugural: 
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o�� KRNOG, held in April, including a remote presentation on RPKI deployment in the region. 
o�� AFNOG online event in December. 

! �� APNIC also supported the first full LANOG 1.0 event in November, after supporting LANOG 0.1 in 2022. 

Technical community events 

 

Month  Event  Location  Sponsor MC/ PC  
Present/ 

Panel 
Training   

Tech 
Support  

Participation  

Jan 
MMIX and 
MMNOG Forum 
2023 

SEA !     !    !   

Jan JANOG 49  EA  !      !   

Jan npNOG 7 SA !             

Feb APIE Camp 2023 EA       !    !   

Feb APRICOT 2023 SEA   !  !  !    !   

Mar APAN 55 SA  !  !  !  !   !   

Mar NZNOG 20 OC   !  !   !   

Mar INNOG 6 SA !    !   !   

Apr KRNOG 1 2023 EA !   !      

Apr 
PCTA Convention 
2023 

SEA    !   !   

May 
BKNIX Peering 
Forum 2023 & 
ThaiNOG 5 

SEA !    !   !   

 May SANOG 39 SA !  !   !   !   

Jun btNOG 10 SA !  !   !   !   

Jun 
CommunicAsia 
2023 

SEA   !    !   

 Jun MyNOG 10 SEA !   !    !   

 Jun npNOG 8 SA !    !   !   

 Jun PacNOG 31 OC    !   !   

Jun 
VNNIC Internet 
Conference 

EA !      !   

Jul JANOG 52 EA !        

Jul 
ICANN APAC DNS 
Forum 2023 

EA      !   

Jul PhNOG 2023 SEA !  !  !  !   !   

 Jul IDNOG 8 SEA !   !  !   !   

Aug APAN 56 AP !  !   !   !   

Sep mnNOG 5 EA !  !  !  !   !   

Sep 
IAASysters 
Workshop 

OC !      !   

Sep inSIG 2023 SA    !   !   

Sep SGNOG 10 SEA !   !  !   !   

Oct VNIX-NOG 2023 SEA !   !  !   !   

Oct RenasCON SA   !      

Oct SANOG 40 SA !  !   !   !   
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Oct KHNOG 5 SEA !  !  !    !   

Oct HKNOG 12.0 EA !  !  !    !   

Nov LANOG 1.0 SEA !  !   !   !   

Nov IRINN SA    !     

Nov PCTA SEA    !     

Nov PacNOG 32 OC    !     

Nov MCMC SEA    !     

Dec AFNOG/AFIGF SA    !     

Dec IDNIC AMM#5 SEA !   !  !     

Dec 
CNNIC OPM / 
CNIRC 2023 

EA    !     

Dec bdNOG 17 SA !  !  !      

Dec AFNOG SA   !      

Table 7: Technical community events 

 

  Success Indicators Ð 3C.1. Results Status 

1 Support at least 22 technical community events (opportunity permitting). 41 events !  

2 Support at least one new/revived NOG in two sub-regions (if required). 2 out of 2 !  

 

3C.2                 Security community support 

Objective:  Increase collaboration and build trust with the security community, and increase awareness around 
relevant security issues. 

! �� Provided support for BtCIRT, KrCERT/CC, CERT Vanuatu, Fiji Critical Infrastructure Sector CERT and 
MNCERT/CC. 

! �� Supported the FIRST mentoring program at the FIRST Annual Conference in Montreal, focusing on CERT 
representatives from the Asia Pacific. 

! �� Several engagements were related to the APNIC Community Honeynet Project and training for Law 
Enforcement Agencies (LEAs). 

Security community events  

 

Month Event! Location Type Sponsor 
MC 
/ 

PC! 

Present 
/ Panel 

Training Participation 

Jan 
Cyber Defence 
Bangladesh 

SEA Security Community !  !  !      

Feb 
Cyber Safety Pasifika 
Tier 2 Workshop 

OC Government     !      

Mar APAN 55 SEA 
Technical 
Community !  !    !  !  

Mar 

Taiwan ICDF and 
USAID Workshop on 
National 
Cybersecurity 
Strategies 

OC Security Community     !      

Apr BrisSec 2023 AU Security Community     !  
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May 
AusCERT 
Conference 

OC Security Community  !  !    

May 
Australia and Japan 
Cyber Security 
Workshop 2023 

OC Security Community   !   !  

May 
ICANN-TWNIC 
Engagement Forum 

EA Technical   !    

May 

Internet 
Fundamentals for 
Investigators 
Training 

TW Government    !   

May PITA AGM OC Technical/Security   !  !   

Jun 
FIRST Annual 
Conference 

Global CERT  !    !  

Jul Cyber Safety Pasifika OC Government   !    

Jul 
INTERPOL Online 
Workshop 

SEA Government   !    

Aug 
National Conference 
on Information 
Technology 

OC Security Community !      

Sept THREAT CON 2023 NP Security Community !     !  

Sept FIRST Symposium OC 
CERT and Security 
Community !    !  !  

Oct MNSEC 2023 EA Security Community !     !  

Oct IGF 2023 EA Government   !    

Oct RenasCON SA Security Community  !     

Oct DFRWS-APAC 2023 OC Security Community !     !  

Oct 
INTERPOL Global 
Cybercrime 
Conference 

Global Government   !   !  

Oct KISA APISC Training EA CERT    !   

Oct Cyber Safety Pasifika OC Government   !    

Nov RISE-Korea KR Security Community !     !  

Nov 
APCERT Conference 
2023 & AGM 

AP CERT     !  

Nov 
CERT Tonga 
Engagement 

TO 
CERT & Security 
Community 

  !  !   

Nov APIE E-workshop EA Security Community   !    

Dec 
Malaysia Cyber 
Security Bootcamp 

MY Security Community !      

Table 8: Security community event support 

 

  Success Indicators Ð 3C.2. Results Status 

1 Support at least 15 security community events (opportunity permitting). 22 events !  

2 Support development of at least four new or existing CERTs/CSIRTs (if needed). 6 supported !  

 

3C.3                 Internet organization cooperation 

Objective:  Play a responsible role in the global Internet ecosystem through active collaboration with other 
regional and global Internet organizations. 



Secretariat Report 

Secretariat Report EC meeting 26 Feb 2024 Page 42 of 78 
 

APNIC staff participated in the following: 

NRO and RIRs 

! �� Six NRO EC meetings, seven NRO CG meetings (PSCG x2, RSCG x2, CCG x2, CFOG), and one cross-CG NRO 
meeting. 

! �� Visits to AFRINIC to help with community engagement activities. 

! �� Visit to AIS2023 to support the AFRINIC community. 

! �� Six RIR meetings: ARIN 51 and 52, LACNIC 39 and 40, RIPE 86 and 87. 

I* (ICANN, ISOC, IETF, ITCG) 

! �� Ten Internet Technical Collaboration Group (ITCG) calls and three I* coordination calls. 

! �� ICANN 76, 77 and 78, IETF 116, 117 and 118. 

! �� APTLD 84 (with an APNIC update presentation). 

  

  Success Indicators Ð 3C.3. Results Status 

1 Participate in all NRO EC and I-star coordination meetings. Completed !  

2 Participate in all RIR Open Policy Meetings (physically or remotely). 6 out of 6 !  

 

3C.4                 Internet governance participation 

Objective:  Engage the community to strengthen open, multistakeholder, bottom-up and transparent Internet 
governance processes. 

IGF, APrIGF, and Sub-regional and economy-level IGFs 

APNIC participated in the following: 

IGF 

! �� IGF 2023 in Kyoto, Japan: 

o�� Co-organized a town hall session on Internet fragmentation and the UN Global Digital Compact. 
o�� Supported a networking session for CSIRT practitioners and the IGF community. 

! �� Eight Multistakeholder Advisory Group (MAG) meetings, including the first and second Open Consultations 
for IGF 2023. 

! �� Three IGF Support Association (IGFSA) Executive Committee meetings and the IGFSA General Assembly. 

APrIGF 

! �� APrIGF 2023 in Brisbane, Australia: 

o�� Co-organized the session on Internet fragmentation. 
o�� Participated in several sessions (speaking and moderating), including the yIGF and Parliamentary 

Track. 

! �� Eleven APrIGF Multistakeholder Steering Group (MSG) meetings, 16 Program Committee meetings, and one 
APrIGF site visit with the local host. 

Sub-regional and economy-level IGFs 

! �� NetThing 2023: 

o�� Participated in several sessions (speaking and moderating) and provided technical support for 
remote participation. 

o�� Eleven NetThing Steering Committee meetings. 

! �� Pacific IGF 2023, Vietnam Internet Conference 2023, TWIGF 2023, BDIGF 2023, and AFIGF 2023. 
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! �� Two Australian roundtables on Internet governance. 

! �� Local youth initiatives: VNNIC Youth Internet Governance Academy, NII youth capacity workshop, and yIGF 
Myanmar. 

Schools of Internet governance 

! �� Asia Pacific Internet Governance Academy (APIGA). 

! �� APSIG 2023 

! �� AFSIG 2023, inSIG 2023 and PKSIG 2023. 

 

  Success Indicators Ð 3C.4. Results Status 

1 Submit at least two workshop proposals at both the APrIGF 2023 and IGF 2023. Completed !  

2 
Participate and/or sponsor at least five national or sub-regional Internet governance 
activities. 

11 events !  

3 
Participate and/or sponsor at least two schools of Internet governance or academies such 
as APIGA. 

5 events !  

  

3C.5                 Government engagement 

Objective:  Monitor government and intergovernmental activities affecting APNICÕs mission, and build and 
maintain meaningful relationships between APNIC and government and public safety agencies in the region. 

Intergovernmental forums 

APNIC participated in the following: 

ITU 

! �� ITU WSIS Forum 2023 and ITU Asia and the Pacific Regional Development Forum 2023. 

! �� Discussions with the ITU Regional Office on two Pacific projects related to cybersecurity and technical 
training for women and diverse communities. 

! �� Monitoring discussions at the ITU TSAG and Council meetings. 

APT 

! �� Technical training for seven APT member states. 

! �� 1st Meeting of APT Preparatory Group for WTSA-24 (APT WTSA24-1) and 23rd APT Policy and Regulatory 
Forum (PRF-23) online. 

! �� APT Symposium on Inclusive Connectivity. 

UN 

! �� UN Economic and Social Commission for Asia and the Pacific (ESCAP) Asia Pacific Information 
Superhighway (APIS) meeting. 

! �� Drafting (and co-signing) four contributions to the GDC open consultations. 

! �� Monitoring discussions at the OEWG-ICT Informal Dialogue and Intercessional Meetings. 

! �� The UN zero draft Convention on Cybercrime. 

! �� An application for Ôconsultative statusÕ to the UN ECOSOC, which if successful, will allow APNIC to observe 
and participate in UN processes, such as the WSIS+20 review. 

! �� Meetings with representatives from UN agencies such as the UN DESA and UN Secretary GeneralÕs Tech 
Envoy. 

! �� Presenting at a UNESCAP Capacity Building workshop for Pacific IXPs. 
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Bilateral government engagement 

! �� Organization of a high-level event with CRC Mongolia to support initiatives for IPv6 deployment. 

! �� Providing advice to the Australian government on Internet governance matters. 

! �� A national consultation on the international components of AustraliaÕs 2023-2030 cybersecurity strategy. 

! �� The first India ISP Conclave. 

! �� An Australian roundtable on Internet fragmentation. 

! �� Meetings with government representatives from: 

o�� Bhutan, on national ICT initiatives and capacity building. 
o�� Cambodia, on capacity building opportunities. 
o�� Japan, regarding capacity building opportunities and the IGF 2023. 
o�� Malaysia, on capacity building opportunities. 
o�� Papua New Guinea, regarding capacity building in 2023 as part of the MoU signed in 2022. 
o�� Singapore, regarding capacity building opportunities in cybersecurity and UN processes. 
o�� Pakistan, on capacity building opportunities, Internet governance issues, industry challenges and the 

future of PKNOG, and other local initiatives. 
o�� China, for the Wuzhen Internet Conference, and regarding capacity building opportunities and 

Internet governance issues. 

! �� A visit to KISA to discuss increased collaboration during 2023. 

Law Enforcement and Public Safety 

! �� Presentation delivery at: 

o�� Three Cyber Safety Pasifika Tier 2 workshops to LEAs in Pacific economies. 
o�� The G20 International Conference on Crime and Security. 
o�� The INTERPOL Regional Workshop. 
o�� The INTERPOL Global Cybercrime Conference. 

! �� Conducting LEA training in Taiwan and Sri Lanka. 

 

  Success Indicators Ð 3C.5. Results Status 

1 
Complete at least seven capacity building partnerships with governments, 
intergovernmental agencies, and public safety agencies. 

10 events !  

2 
Achieve at least 25 new touchpoints related to international cyberpolicy processes, such as 
UN-OEWG. 

10 out of 
25 

!  

  

3C.6                External relations coordination 

Objective:  Build institutional knowledge of APNICÕs relationships with Members and other stakeholders, and 
improve value and outcomes of engagement activities. 

 



Secretariat Report 

Secretariat Report EC meeting 26 Feb 2024 Page 45 of 78 
 

 

Figure 21: Engagements summary by type 

 

 *One Foundation engagement did not involve APNIC staff or resources. See Table 12 for more information. 

  

 

Figure 22: Engagement summary by month 
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Figure 23: Remote vs physical events 

 

 *New subregion added as ÔAsia PacificÕ to capture live eTutorials delivered for the AP region and regional events that are 
not economy-specific. 
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Figure 24: Engagement summary by subregion/t ype 
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Figure 25: Engagement detail by economy 
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Touchpoints by month 

 

Figure 26: Touchpoints summary 

 

Touchpoints by engagement types 

 

Note: Touchpoints are records of interactions by APNIC staff with a contact (APNIC Member or Non-Member), usually 
during an event. 

! �� The External Relations team held a planning retreat in January and eleven monthly coordination meetings. 
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  Success Indicators Ð 3C.6. Results Status 

1 Achieve at least 300 APNIC engagements. 444 engagements !  

2 Participate remotely in at least 30% of total engagements. 32% (145 out of 444) !  

 

3D             Community Participation 

Operations 
 

3D.1                 Community-led processes 

Objective:  Support and increase awareness and participation in APNIC community-led processes including the 
PDP, SIGs (Policy, Cooperation, NIR, Routing Security), Working Groups, and BoFs. 

! �� The community proposed updates to the SIG Guidelines to ensure the integrity of SIG elections (following 
anomalies observed at APNIC 54). The proposal reached consensus at a joint sitting of the SIGs and at the 
AGM at APNIC 55. 

Elected Leaders 

! �� Held four meetings between the APNIC EC and staff with elected community representatives (of SIGs, IANA 
RC, NRO NC, APIX and APNOG). Topics discussed included governance and by-law changes, future 
conference structure and locations, policy engagement, and SIG attendance. 

 

  Success Indicators Ð 3D.1. Results Status 

1 Achieve at least 400 SIG participants (in person and online) across two conferences. 611 participants !  

2 Achieve elected leaders support satisfaction of at least 6 out of 7. 6.75 out of 7 !  

 

3D.2                 Online participation 

Objective:  Encourage an active, connected community engaging on Orbit and benefitting from APNICÕs available 
online resources. 

! �� The number of new Orbit users grew strongly in 2023, as did public Orbit list posts, aided by active 
discussions on apnic-talk and new discussion lists created in late 2022. 
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Figure 27: New Orbit users 

 

 

 

Figure 28: Total list posts 
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  Success Indicators Ð 3D.2. Results Status 

1 Attract at least 650 new registered users of Orbit. 1,378 new users !  

2 Achieve at least 1,500 new Orbit posts. 1,845 new posts !  

 

3D.3                 Encouraging newcomers and diversity 

Objective:  Encourage new and continuing participants from diverse backgrounds in the APNIC community, 
particularly the next generation of network engineers. 

! �� Launched the 2023 fellowship program in March, with completion in September. 

o�� Thirty-two fellows were chosen (19 female, 12 male and 1 unspecified; 22 professionals, 8 youth and 2 
returning fellows) from 491 applicants. 

o�� South East Asia had 17 fellows, South Asia 9, East Asia 4, and Oceania 2. 
o�� Twelve fellowship webinars were delivered with 95% overall attendance. Each fellow also completed 

an average of four APNIC Academy courses. 
o�� 13 volunteer mentors (including 9 from the community) were recruited, with 13 mentoring sessions 

held for 16 fellows in August and September. 
o�� 94% of fellows graduated the program and it achieved an NPS of 100. 

! �� Forty-six percent of APRICOT 2023 attendees (387) and APNIC 56 attendees (233) were newcomers. 

 

  Success Indicators Ð 3D.3. Results Status 

1 Attract at least 400 newcomers to APNIC conferences. 
620 

newcomers 
!  

2 
Maintain fellowship cohort age and gender diversity (50% female and 20% youth in 
2022). 

59% female 
25% youth 

!  

3 Achieve a fellowship graduation of at least 80%. 94% !  

4 Achieve a fellowship program NPS of at least 80. NPS 100 !  

 

3E              APNIC Academy 

Operations 
 

3E.1                 Academy product management 

Objective:  Maintain high-quality training platform, content, and curriculum. 

! �� Launched new online, self-paced courses (Cybersecurity Fundamentals and Intro to BGP) on the APNIC 
Academy. 

! �� Developed new virtual labs on Hashing, DNS Tunnelling, Brute-force SSH, Syslog Detection, IXP Manager 
Setup and IXP Peering, BGP Traffic Engineering (Cisco IOS), RPKI (Sandbox), BGP Monitoring with 
BGPalerter, Memory Forensics (Linux) and Deploy a Honeypot. The following labs were updated: RPKI (with 
RPKI-Prover), Linux Basics. 

 

 APNIC Academy 

Courses (by topic) 2,816 completions; 5,999 contact hours 

Virtual Labs 21,064 labs launched; 25,548 hours completed 

Students 9,743 new accounts (34,333 in total) 

Table 9: APNIC Academy training 
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  Success Indicators Ð 3E.1. Results Status 

1 Maintain Academy platform availability of at least 99.95%. 
99.98% 

availability 
!  

2 
Achieve at least 10,000 hours of usage in self-paced online courses and virtual labs 
in 2023. 

31,547 hours !  

3 Achieve a total of 30,000 registered users on the Academy platform in 2023. 34,443 users !  

4 Achieve a CES of at least 4 out of 5 for the APNIC Academy platform. 4.4 out of 5 !  

  

3E.2                 Training events 

Objective:  Increase knowledge and skills in the community via instructor-led training. 

! �� Conducted training at 28 technical community events, including 16 NOGs (MMNOG, NZNOG, INNOG, 
ThaiNOG, SANOG, btNOG, npNOG, PacNOG, bdNOG, PhNOG, AFNOG, IDNOG, mnNOG, SGNOG, VNIX-
NOG and LANOG). 

! �� Conducted 40 online Open Tutorials. 

! �� Held two workshops, on BGP & IPv6 deployment and Network Monitoring and Management, at APRICOT 
2023. 

! �� Held two workshops on SDN and Network Security at APNIC 56 along with four tutorials (co-delivered with 
JPNIC and industry partners) and an RPKI Deployathon. 

! �� Conducted five workshops with NIRs, both online (CNNIC and IRINN) and face-to-face (TWNIC, CNNIC and 
IDNIC). 

! �� Conducted four workshops in partnership with APT in Cambodia, Indonesia, Papua New Guinea, and Sri 
Lanka. 

! �� Led two workshops on NMM and Internet Routing in Lao PDR with support from KDDI. 

! �� Supported the APIE program by leading the DNS setup at two camps in Japan and Indonesia. 

 

 APNIC Instructor-led training 

Courses (by topic) 188 courses delivered/ 4,782 attendees 

Online/Hybrid 108 courses delivered /2,684 attendees 

Face-to-face 80 courses delivered/ 2,098 attendees 

Table 10: Instructor-led training 

 

  Success Indicators Ð 3E.2. Results Status 

1 Conduct at least 40 online/hybrid training events led by staff/guest trainers. 51 events !  

2 Conduct at least 40 in-person training events led by staff trainers. 63 events !  

3 
Achieve minimum training topic coverage of 8 RPKI/ROV, 8 IPv6, and 6 IXP and 
Peering sessions. 

28 RPKI/ROV 
53 IPv6 

7 IXP and 
Peering 

!  

4 Achieve average training survey rating of 4 out of 5. 4.3 out of 5 !  

 

 

 



Secretariat Report 

Secretariat Report EC meeting 26 Feb 2024 Page 54 of 78 
 

3E.3                 Community Trainers network 

Objective:  Expand the scope and effectiveness of APNIC Academy training to help meet increasing community 
demand for technical skills development. 

! �� New Retained Community Trainers (RCTs) from Sri Lanka (January), Bangladesh (March), Lao PDR (May), 
Vanuatu (July) and Papua New Guinea (December) have commenced. New Volunteer Community Trainers 
(VCTs) from Thailand (March), Bangladesh (May and July), India (July), Nepal (October), and Indonesia 
(November) have also been recruited. 

! �� Six RCTs attended APRICOT 2023 to assist with workshops and participate in the conference for 
professional development. 

! �� RCTs and VCTs have been the primary trainers for 74 training events. Open Labs continue to be facilitated 
by RCTs with 26 conducted so far. RCTs have also begun to lead Open Tutorials. 

 

  Success Indicators Ð 3E.3. Results Status 

1 Conduct 40 training events led by CTs. 74 events !  

2 Retain 12 retained CTs (balanced across sub-regions) by end of 2023. 10 out of 12 !  

3 Retain 30 volunteering CTs (balanced across sub-regions by end of 2023). 33 VCTs !  

 

3E.4                 Technical assistance 

Objective:  Assist Members to adopt best practices when implementing networking technologies. 

! �� Assisted Members in Bangladesh with IPv6-only network troubleshooting, ROAs for their prefixes, IPv6 
address planning and deployment, and domain network management. 

! �� Assisted Members in the Philippines with IPv6 planning and implementation and RPKI validator server setup 
and continued to provide technical assistance to two IXPs (see 3E.7). 

! �� Supported a Member in Nepal with a high fragment drop rate in IPv6. 

! �� Provided IX advice on peering configuration, RPKI validator troubleshooting, and PCH route advertisement 
issue for a Member in the Maldives. 

! �� Supported two Members in Micronesia and Australia regarding IPv6 planning and peering. 

! �� Assisted an IXP in Mongolia on changing their current setup. 

! �� Assisted an IX in Bangladesh to configure RPKI ROV. 

! �� Assisted two Members in Cambodia with a new prefix issue and ROA creation. 

 

  Success Indicators Ð 3E.4. Results Status 

1 Respond to all technical assistance requests within seven days. Completed !  

 

3E.5                 RPKI awareness and deployment support 

Objective:  Increase adoption of RPKI and routing security in the APNIC region. 

! �� Conducted 28 RPKI training sessions, with 10 of those led by RCTs (Cambodia, Philippines, Lao PDR (4), 
India and Nepal (3)). 

! �� Delivered RPKI training in four Australian locations. 

! �� Provided RPKI training with CERNET in February, and face-to-face at APAN 55 in March. 

! �� Lao PDR reached 93.29% ROA coverage in July, after two RPKI/ROV sessions conducted by an RCT. 
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! �� Vanuatu reached 92.5% ROA coverage in November following APNIC assistance provided to local 
operators. 

! �� Macao reached 94.2% ROA coverage in late November, following an RPKI tutorial & ROA session delivered 
in Cantonese. 

! �� Published RPKI deployment case studies on Verisign and Digital Ocean. Sixteen RPKI-tagged posts were 
published on the APNIC Blog. 

 

 

Figure 29: Top 10 Economies Ð Number of networks with ROAs 

 

 

  Success Indicators Ð 3E.5. Results Status 

1 Achieve at least 90% ROA coverage for at least one additional economy per sub-region. 3 out of 4 !  

2 Maintain at least 90% ROA coverage for all economies past 90% coverage before 2023. Completed !  

3 Publish at least two RPKI/ROV deployment case studies. 2 published !  

4 See 3E.2. for training success indicators. N/A   

  

3E.6                 IPv6 awareness and deployment support 

Objective:  Encourage increased deployment of IPv6 in the region. 

! �� Conducted 53 IPv6 deployment training sessions (21 led by RCTs).  

! �� Delivered IPv6 training with the Mongolian government, and with APT in Papua New Guinea and Cambodia. 

! �� Delivered IPv6 training with IRINN (1), CNNIC (3), TWNIC (1) and IDNIC (1). 

! �� Conducted IPv6 awareness sessions in Mongolia, Philippines, and Cambodia. 

! �� Published new IPv6 deployment success stories on Telekom Malaysia and Unitel Group Mongolia, along 
with 45 IPv6-tagged posts on the APNIC Blog. 

! �� IPv6 capability for the Asia Pacific region was 45.34% as measured by APNIC Labs. 
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  Success Indicators Ð 3E.6. Results Status 

1 Publish at least two IPv6 deployment case studies. 2 published !  

2 Asia Pacific IPv6 capability continues to increase beyond 35%. 45.34% !  

3 See 3E.2. for training success indicators. N/A   

  

3E.7                 IXP and peering awareness and support 

Objective:  Promote peering among network operators and provide training and support for IXPs in the region. 

! �� Hosted and supported the APIX Meetings at APRICOT 2023/APNIC 55 and APNIC 56. 

! �� Conducted a DNS tutorial at the Myanmar Peering Forum. 

! �� Participated in and sponsored the BKNIX Peering Forum. 

! �� Delivered an IXP tutorial and technical assistance (ongoing) to a Member in the Philippines (see 3E.4). 

! �� Provided technical assistance to an IX in the Maldives (see 3E.4). 

! �� Held an IXP workshop in Fiji and Pakistan, and an IXP tutorial in Timor Leste. Additional IXP tutorials were 
held at APAN 56 and APNIC 56. 

! �� Provided technical assistance (ongoing) to an IXP in Mongolia since September. 

! �� Provided technical assistance to an IX in Bangladesh to configure RPKI ROV. 

! �� Published nine posts related to peering and IXPs on the APNIC Blog. 

 

  Success Indicators Ð 3E.7. Results Status 

1 Conduct at least four IXP technical assistance engagements in 2023. 
4 out of 4 

(FJ, PH, MN, MV) 
!  

2 
Support APIX meetings at two APNIC conferences, Peering Asia, and at least 
two peering forums. 

2 out of 2 APIX 
meetings 

2 out of 2 peering 
forums 

!  

3 Publish at least eight blog posts related to IXPs and peering. 9 published !  

4 See 3E.2. for training success indicators. N/A   

 

Investments 
 

3E.8                 Academy product development 

Objective:  Continue developing high-quality training assets Ñ curriculum, labs, platform, and materials Ñ to build 
capacity in the region. 

Roadmap goals completed 

! �� Improve Academy data reporting with BI tools 

o�� Academy data compiled and ready for consumption. 

! �� Design training certification program 

o�� IPv6 certification syllabus, lab topology designs and examinations methodology completed. 

! �� Integrate TA platform with Salesforce case management tools 

o�� Salesforce API and code development completed. 
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Roadmap goals in progress 

! �� None. 

Additional goal completed 

! �� Stage 2 of the Training Wiki migration to the APNIC Academy 

o�� Migration complete and Training Wiki website decommissioned. 

Additional goals in progress 

! �� None. 

Goals deferred 

! �� None. 

 

  Success Indicators Ð 3E.8. Results Status 

1 Achieve all 2023 goals, according to the Academy Products Roadmap. 4 completed !  

 

3E.9                 Curriculum for non-technical audiences 

Objective:  Demystify how the Internet works to encourage active participation of non-technical audiences in 
Internet governance. 

! �� Launched the MVP of the online interactive narrative puzzle, IPGO. It is available on the Google Play and 
Apple App stores. 

 

  Success Indicators Ð 3E.9. Results Status 

1 Launch Minimum viable Product (MVP) of the IPGO game before end of Q2. Completed !  

 

3F              Internet Infrastructure Support 

Operations 
 

3F.1                  Internet infrastructure deployment 

Objective:  Improve the resilience and performance of the Internet in the region by expanding critical 
infrastructure deployment and measurement. 

! �� Provided upgrade support for the IXP in Fiji, including ROV implementation. Support was also provided for 
IXP upgrades in Thailand and Mongolia, with IXPs in the Philippines and Vanuatu identified for upgrades. 

! �� Work is underway to help bootstrap a Samoa IXP. 

! �� Equipment issues prevented the deployment of RIPE Atlas anchor upgrades. 

 

  Success Indicators Ð 3F.1. Results Status 

1 Support deployment of at least two new or upgraded IXPs. 3 supported !  

2 Support at least two IXPs to deploy ROV. 1 out of 2 !  

3 Deploy or upgrade at least one RIPE Atlas anchor per sub-region. 0 out of 4 !  
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3F.2                  Community Honeynet and Security Threat Sharing Platform 

Objective:  Increase visibility of security threats and vulnerabilities relevant to Members and the community and 
encourage information sharing to understand and manage threats. 

! �� Upgraded the Honeynet backend infrastructure and deployed 100 new sensors. 

! �� Provided continuous daily feeds for DASH, ShadowServer Foundation, MISP and CERT/CSIRT community. 

! �� Held quarterly threat sharing sessions with topics including using MISP to observe threats, and an analysis 
of cryptominers. 

! �� Conducted an Introduction to Honeypots workshop in Mongolia in collaboration with the Mongolia 
University of Science and Technology. 

! �� Held discussions with national CERTs on honeynet deployment assistance in 2024. 

 

  Success Indicators Ð 3F.2. Results Status 

1 Increase the number of honeypot sensors to 200 (+100 on 2022). 
100 out of 

100 
!  

2 
Increase the Community Honeynet and Security Threat Sharing Platform partners to 26 
(+30% on 2022). 

6 out of 6 !  

3 Organize quarterly threat sharing community events. 4 out of 4 !  

 

Investments 
 

3F.3                  M-Root deployment support 

Objective:  Faster and more reliable DNS service in the APNIC region. 

! �� Four M-Root instances commenced before 2023 were deployed in Indonesia/Jakarta (IIX-JK/OpenIXP), 
Mongolia/Ulaanbaatar (MISPA), Taiwan/Kaohsiung (TWIX) and Hong Kong (HKIX). An additional M-Root 
instance was deployed in Cambodia/Phnom Penh (CNX). 

! �� Seven M-Root anycast nodes are currently being deployed in Dhaka/Bangladesh (BDIX), India/Mumbai 
(NIXI), India/Kolkata (IIFON), Nepal/Kathmandu (NPIX), Philippines/Quezon City (PhOpenIX), 
Pakistan/Lahore (PKIX) and Brazil/Sao Paulo (Nic.br) with additional MoUs signed for Myanmar/Mandalay 
(MMIX), Maldives/MalŽ (MVIX), and China/Wuhan (CERNET). 

! �� Five sites identified in 2023 are under negotiation / preparation in Lao PDR (LANIC), Papua New Guinea 
(PNGIX), Samoa (Samoa IX), Tuvalu (Tuvalu Communications), and Kazakhstan (Kazakh Telecom). 

 

  Success Indicators Ð 3F.3. Results Status 

1 Complete 12 M-Root server deployments commenced before 2023. 5 out of 12 !  

2 Identify and prepare at least 12 additional M-Root server sites. 12 out of 12 !  
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4.  Information 
! �� Support Internet development with needed network information services, and research outcomes which are 

of demonstrated value to the community. 

 

4A             Information Products 

Operations 
 

4A.1                 APNIC Blog and Podcast 

Objective:  Keep Members and the community informed with the latest news, opinions, and research from APNIC 
and the wider community. 

! �� The Blog averaged 84,915 views per month, a 6.5% increase on 2022Õs monthly average of 79,707. The Blog 
passed 5 million all-time views in July, and reached 1 million views in a calendar year for the first time. 

! �� Published 161 Guest Posts, representing 53% of total opinion posts (a decrease on 2022Õs 60%). 

! �� Published 24 episodes of the ÔPINGÕ Podcast, attracting 23,609 Ôimpactful playsÕ (episode listens of 75% or 
longer), an average of 984 plays per episode. 

 

  Jan Feb Mar Apr May Jun Jul 

Views 86,184 123,421 79,776 73,065 93,008 73,566 85,166 

Posts 30 31 40 25 30 32 29 

 

  Aug Sep Oct Nov Dec All time 

Views 84,465 76,440 110,625 65,732 67,529 5,439,043 

Posts 31 30 30 32 32 3,568 

 

Table 11: APNIC Blog activity 
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Figure 30: APNIC Blog views 

 

 

 

Figure 31: APNIC Blog posts 
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Figure 32: Podcast Impactful Plays 

 

 

  Success Indicators Ð 4A.1. Results Status 

1 Achieve average of at least 78,000 Blog views per month. 84,915 !  

2 Maintain Blog Guest Post ratio between 45-65%. 53% !  

3 Achieve at least 12,000 podcast listens. 23,609 !  

  

4A.2                 Information product management 

Objective:  Provide meaningful and useful information services to Members and the community. 

! �� Released a new version of REx, providing worldwide Internet data, statistics, and measurements. 

! �� Added RPKI and DNSSEC deployment measurements from APNIC Labs to REx. 

! �� Increased DASH alerts subscribers by 74%. There are currently 174 subscribers for a total of 276 alerts. 
There are also 94 subscribers to suspicious traffic reports. 
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Figure 33: Monthly number of users 

 

 

 

  Success Indicators Ð 4A.2. Results Status 

1 Maintain Information Product availability of at least 99.95%. 99.99% !  

2 DASH alert subscribers increase to 120 (+20% on 2022). 174 !  

 

Investments 
 

4A.3                 Information product development 

Objective:  Develop new information services to help Members and the community improve the reliability and 
security of the Internet. 

Roadmap goals completed 

! �� Add suspicious traffic alerts to the notification platform 

o�� Suspicious traffic alerts now support SMS and Slack, in addition to email. 

! �� Expand REx to cover global RIR delegation data 

o�� Implemented. 

! �� Add DASH widgets to the MyAPNIC dashboard 

o�� Implemented. 

! �� Expand notification channels 

o�� Added support for WhatsApp and Webhooks to the notification platform. 

! �� Add DNSSEC and RPKI statistics to REx 
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o�� Added measurements from APNIC Labs to REx. 

! �� Complete a prototype that explores graph database capabilities 

o�� Prototype completed. 

Roadmap goals in progress 

! �� None. 

Additional goals completed 

! �� None. 

Additional goals in progress 

! �� None. 

Goals deferred 

! �� None. 

  Success Indicators Ð 4A.3. Results Status 

1 Achieve all 2023 goals, according to the Information Products Roadmap. 6 completed !  

 

Investments 
 

4A.4                 APNIC website refresh 

Objective: Ensure Members and community can easily find, use, and understand the information, products and 
services they need on the APNIC website. 

Information architecture review 

! �� Completed a full information architecture review of apnic.net following research and consultation with 149 
community members. The review recommended navigation improvements so users can find information 
easier. 

! �� Completed site content review and updates. 

  

  Success Indicators Ð 4A.4. Results Status 

1 Complete information architecture review by the end of Q2. Completed !  

2 Complete content review by the end of Q2 and content refresh by the end of Q4. Completed !  

 

4B             Research and Analysis 

Operations 
 

4B.1                 Conducting research and measurements 

Objective:  Gain a greater understanding of technical issues, trends, and how the Internet operates. 

! �� Analysis of IPv4 and IPv6 advertised, unadvertised and reserved address pools over time continues. 

! �� Work continues on automated BGP anomaly detection. 

! �� DNS research included analysis of the handling of large DNS responses, adoption of DOH, and DNS query 
patterns. 
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! �� Measurement of QUIC (and HTTP/3) use continues, following the release of beta software that adds QUIC 
support to NGINX servers. 

! �� Published 34 blog articles and recorded 12 podcasts. 

 

  Success Indicators Ð 4B.1. Results Status 

1 See 4B.3    

 

4B.2                 Research cooperation 

Objective:  Collaborate and share resources to improve research outcomes and impacts. 

! �� Continued cooperative research with ISOC in support of MANRS, providing a feed of routing data. 

! �� Provided collaborative measurements on aspects of the DNS and DNSSEC as part of a cooperative research 
agreement with ICANN. 

! �� Research is in progress with Cloudflare on the characteristics of DNS query traffic presented to the 
Cloudflare 1.1.1.1 open recursive resolver. 

 

  Success Indicators Ð 4B.2. Results Status 

1 Undertake at least three significant cooperative research activities. 3 activities !  

 

4B.3                 Sharing research outcomes 

Objective:  Help Members make better informed decisions on their network operations. 

! �� Delivered 27 presentations at community and industry events. 

 

  Success Indicators Ð 4B.3. Results Status 

1 Publish at least 20 articles or reports on resource outcomes. 34 articles !  

2 
Present at least 15 research presentations, including at least two at APNIC 
conferences. 

27 
presentations 

!  

3 Discuss research on 12 podcasts. 12 out of 12 !  
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5.  Capability 
! �� Provide stable and secure technical infrastructure to support APNIC operations and services. 

! �� Develop a strong service culture driven by people committed to APNICÕs vision and values. 

! �� Sustain a healthy and resilient organization. 

 

5A             Internal Technical Infrastructure 

Operations 
 

5A.1                 Architecture and technical coordination 

Objective:  Build efficiencies and reduce costs through use of a coordinated common infrastructure by multiple 
product teams. 

! �� A policy for generative AI usage was drafted and consolidated with the general Acceptable Usage Policy. 

! �� Developed a proposal for internal API authentication and authorization in line with zero trust principles. 

! �� Completed selection and testing of the latest production release of Red Hat Enterprise Linux 9 (RHEL9) as 
the replacement operating system for CentOS 7. Established build infrastructure to assist in migrating code 
to RHEL9 and began porting projects to the new OS. 

! �� Established the scope of the API portal to cover only the upcoming Registry API release. 

! �� Merged the API portal work directly into the Registry API work. The launch date is now aligned with the 
target release date of the Registry API. 

  

  Success Indicators Ð 5A.1. Results Status 

1 API portal completed and launched by Q4. Now part of Registry API !  

2 At least 20 technical coordination meetings held with all product teams. 20 out of 20 !  

  

5A.2                 Network and infrastructure operations 

Objective:  Ensure high availability of APNICÕs infrastructure. 

! �� Completed the data centre failover on the firewall and F5 load balancer, and validated the backup recovery 
of the RPKI repository. 

! �� Completed the data centre failover with BGP, including backup recovery and validation of the database, 
infrastructure DNS zones, conference submission system and DNSSEC signer keys. 

 

  Success Indicators Ð 5A.2. Results Status 

1 Complete quarterly data centre failover and backup recovery tests. 4 out of 4 completed !  

2 Respond to all critical incidents within 20 minutes. No critical incidents !  

3 
Maintain availability of 99.99% for critical APNIC services and 99.95% for 
less-critical services. 

99.99% (critical services) 
99.98% (less critical 

services) 
!  
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5A.3                 System and platform operations 

Objective:  Support APNICÕs public service delivery with reliable, secure, and high-performance systems. 

! �� Migrated 84.3% of public services to a new load balancer. Migration will continue in 2024. 

! �� Updated the existing availability monitoring system, with development of the new service availability page 
in progress. 

! �� Published a blog post of how the new service availability will be calculated and presented. 

  

  Success Indicators Ð 5A.3. Results Status 

1 Migrate 80% of public services to the new load balancer. 84.3% completed !  

2 
Provide real-time availability monitoring in percentage format to three decimal 
places. 

Scheduled Q1 
2024 

!  

 

5A.4                 Internal security operations 

Objective:  Maintain strong internal security operations to appropriate standards of best practice to avoid service 
disruption and data loss. 

! �� Received 31 valid vulnerability reports via the Hacker One Bug Bounty Program and Vulnerability Reporting 
Program. Assessed and resolved all critical and high severity vulnerability reports within target time frames. 

! �� Completed the annual ISO 27001 annual management review and the ISO 27001 external surveillance audit 
with five minor findings. 

  

  Success Indicators Ð 5A.4. Results Status 

1 Achieve a successful ISO 27001 surveillance audit. Successfully completed !  

2 
Mitigate all critical vulnerability reports within seven days and 
resolve within 30 days. 

2 out of 2 resolved within target 
timeframe 

!  

 

5A.5                 Enterprise applications and IT support 

Objective:  Provide secure and reliable enterprise technologies to support Secretariat operations. 

! �� Resolved 98% of IT support tickets (1,756/1,788) within the two business-day SLA. 

 

  Success Indicators Ð 5A.5. Results Status 

1 Meet SLA of two business-day response for internal IT support. 98% met !  

 

Investments 
 

5A.6                 Security infrastructure upgrades 

Objective:  Harden APNIC systems and security infrastructure to reduce security risks and protect Member 
information. 

! �� The rollout of Zero Trust Network Access (ZTNA) was completed. 

! �� Integrated Semgrep code testing into common development pipelines to actively scan 50 projects. It will be 
rolled out further in 2024 to all production code projects. 
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  Success Indicators Ð 5A.6. Results Status 

1 Migrate staff to ZTNA for corporate network access by Q3. Completed !  

2 Introduction of development code vulnerability scanning by Q3. Completed !  

 

5A.7                 Technical infrastructure and operations improvement 

Objective: Improving existing technical infrastructure & operations for stable systems, faster response to 
incidents, and enhanced service management overall. 

! �� Migration of Linux hosts to a supported operating system version reached 80% in Q4 and will continue in 
2024. 

  

  Success Indicators Ð 5A.7. Results Status 

1 Migrate 80% of hosts to operating systems with long term support. 80% completed !  

 

5B             Finance and Business Services 

Operations 
 

5B.1                 Financial services 

Objective:  Transparent and efficient management and reporting of APNICÕs financial affairs. 

! �� Ernst & Young completed the annual audit of APNICÕs 2022 financial accounts and the accounts were 
presented to the EC at APNIC 55. 

! �� Implemented the 2023 Activity Plan and Budget into the APNIC accounts and maintained a monthly 
forecast process to track income and expenses, and monitor expense variations to the budget. 

! �� Completed a commercial valuation of 6 Cordelia Street, which is reflected in APNICÕs balance sheet. 

! �� Completed the preparation and lodgement of APNICÕs annual Fringe Benefits Tax Return and Income Tax 
Return in June. 

! �� Completed registration for Singapore GST following assessment of APNICÕs liability under the Overseas 
Vendor Registration (OVR) regime. 

! �� Completed registration for Cambodia VAT following assessment of APNICÕs liability under tax obligations 
related to the provision of digital goods and services for consumption in Cambodia, supplied by non-
residents. 

! �� Updated APNICÕs Discretionary Portfolio Management Agreement with UBS to reflect the ECÕs decision to 
move APNICÕs investment portfolio to a ÔSustainable Yield' setting from a ÔYieldÕ setting. 

! �� Completed the mid-year reforecast of APNICÕs financial performance against budget and included in 
APNICÕs June 2023 Financial Report. 

! �� Completed APNICÕs 2024 budgeting processes, along with a review and alignment of activities according to 
the new strategic plan. The 2024 budget was approved by the EC in December 2023, ahead of the February 
2024 deadline previously agreed by the EC. 

  

  Success Indicators Ð 5B.1. Results Status 

1 Achieve a successful audit of APNICÕs annual financial accounts. Completed !  

2 Provide APNIC EC with accurate financial reporting each quarter. Completed !  

3 EC approval of the annual budget before 31 December. Completed !  
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5B.2                 Business services 

Objective:  Effectively support Secretariat operations and travel. 

! �� Established an updated travel risk assessment framework and WHS Risk Register. 

! �� Automated travel bookings through Salesforce case management. 

! �� RFP for travel management services discovery work continues to ensure all requirements can be met. 

 

  Success Indicators Ð 5B.2. Results Status 

1 Zero WHS incidents due to APNIC-controlled environmental factors. Zero incidents !  

 

5B.3                 Business intelligence and data analytics 

Objective:  Improve decision making from the increased availability and accessibility of relevant, cross-system 
information sources. 

! �� Re-architected the Data Warehouse back-end to use Snowflake. 

o�� IRIS now targets Snowflake. 
o�� Implemented Snowflake permissions via an infrastructure-as-code process. 
o�� Formalized Snowflake database structure and naming conventions. 

! �� Formalized and began documentation of the Data Warehouse architecture. Work is progressing on 
designing data transformation models and automation. 

! �� Identification and cataloguing of critical business data from all departments is underway, with a new data 
governance system implemented to manage the data catalogue. 

! �� Established a new report automation platform to take advantage of existing system capabilities 
(Confluence, Sharepoint, FusionCharts) and it is now used for activity reporting and monthly financial 
reports. 

! �� Due to unforeseen technical difficulties and resource constraints, both success indicators below were not 
achieved and will be delayed to Q2 and Q4 2024, respectively. 

  

  Success Indicators Ð 5B.3. Results Status 

1 
100% of critical business data from all five pillars of activities stored in APNIC data 
warehouse. 

Delayed to 
2024 

!  

2 100% report automation data sourced from data warehouse. 
Delayed to 

2024 
!  

 

Investments 
 

5B.4                 Workspace improvement 

Objective:  Ensure APNICÕs offices are safe and fit for purpose. 

! �� Completed the office refurbishment of 6 Cordelia Street within budget. Repairs to the carpark are delayed 
due to geotechnical engineering issues, and are scheduled for completion by Q2 2024. 

! �� Hotdesking was introduced and a green space with an edible garden was created as part of the project. 

! �� Completed an office air-conditioning overhaul within budget. 

! �� Work progressed with APIDT on the design of the proposed 56 Breakfast Creek Road development. 



Secretariat Report 

Secretariat Report EC meeting 26 Feb 2024 Page 69 of 78 
 

  

  Success Indicators Ð 5B.4. Results Status 

1 Repairs and upgrades completed in line with budget. Delayed to Q2 2024 !  

2 Finalize contract with APIDT on new office space by end Q4. Delayed to Q1 2024 !  

 

5C             Employee Experience 

Operations 
 

5C.1                 Organizational development 

Objective:  Optimize organizational structure, capability, agility, and culture for the realization of APNICÕs vision 
and mission. 

! �� Completed biannual 2023 Glint Employee Engagement surveys with overall engagement scores of 79 and 
82, both above the global benchmark. 

! �� Achieved increased scores in Glint Employee Engagement survey for Commitment to Diversity and Culture 
between April and November. 

! �� Reviewed organizational structure and completed restructure, with change management monitoring 
continuing in Q1 2024. 

   

  Success Indicators Ð 5C.1. Results Status 

1 Meet or exceed LinkedIn Glint global benchmark for employee engagement (76). 82 !  

2 Meet or exceed LinkedIn Glint global benchmark for commitment to diversity (75). 89 !  

3 Meet or exceed LinkedIn Glint global benchmark for culture (73). 80 !  

 

5C.2                 Talent attraction and retention 

Objective:  Attract and retain the best possible talent to deliver APNICÕs strategy. 

! �� There was zero headcount growth in APNIC-funded roles in 2023, with recruitment focused on attracting 
CTs and filling positions left vacant due to staff departures. 

  

  Success Indicators Ð 5C.2. Results Status 

1 
Employee turnover is at or below the Human Capital Index global benchmark 
of 5-15%. 

7.2% !  

2 All vacancies are filled within 90 days. 
Achieved (56-day 
average) 

!  

 

5C.3                 People services 

Objective:  Ensure that all people practices for APNIC are inclusive, legally compliant and meet global standards. 

! �� Development of a draft policy for temporary work from an overseas location was delayed to Q1 2024 due to 
restructure priorities. 

! �� Completed preparation to meet legislative changes to maximum term contract renewals (effective from 
December 2023). New contracts were all executed. 

! �� Annual performance and salary reviews were completed and salary adjustments were made within budget. 



Secretariat Report 

Secretariat Report EC meeting 26 Feb 2024 Page 70 of 78 
 

 

  Success Indicators Ð 5C.3. Results Status 

1 Meet or exceed LinkedIn Glint global benchmark for employee reward (66). 72 !  

2 No adverse action results from any employment or migration matter. Nil !  

5D             Governance 

Operations 
 

5D.1                 Executive Council (EC) support 

Objective:  Facilitate EC processes and activities of the highest integrity. 

! �� Kenny Huang, Yoshinobu Matsuzaki, Roopinder Singh Perhar, and Anlei Hu were elected to the APNIC EC 
for two-year terms. 

! �� Held EC meetings on 25-27 February and 2 March 2023, 16-17 May 2023, 10 September 2023, and 26-28 
November 2023. 

! �� Held a strategic planning meeting on 18-19 May 2023, and a follow up planning meeting on 11 September 
2023. 

! �� The EC established a Fee Review Sub-Committee (FRS) in the May 2023 meeting to review APNICÕs fee 
structure. Three meetings of the FRS were held on 28 July, 18 August, and 30 August 2023. The 
recommendations of the committee were accepted by the EC in September and announced at APNIC 56. 

! �� The EC and the RIPE NCC Executive Board had a full-day joint meeting on 25 November 2023. 

 

  Success Indicators Ð 5D.1. Results Status 

1 Achieve a satisfaction rating of at least 6/7 from a survey of EC members. 6.7 out of 7 !  

 

5D.2                 Corporate governance and legal 

Objective:  Manage and minimize APNICÕs risks through robust corporate governance and compliance with legal 
obligations. 

! �� Updated and presented the Strategic Risk Register to the EC for quarterly review. 

! �� APNIC EC Limited was officially appointed as trustee of the sole share in APNIC Pty Ltd. 

! �� A majority of EC Members have now been appointed as Directors of APNIC Pty Ltd and APNIC EC Limited. 

! �� Held two online community consultation sessions on 26 and 27 July to gather feedback on the ECÕs 
proposed reforms to the APNIC By-laws. Additional presentations were made to each of the NIRs. Feedback 
was also solicited on Orbit via apnic-talk for consideration in the final draft of the by-laws reform proposal. 
Five resolutions for by-laws amendments were put to a vote of the APNIC membership and all resolutions 
passed at APNIC 56 (with around 90% votes in favour). 

! �� Conducted quarterly BCP scenario tests, with opportunities for improvement identified. 

! �� Reviewed and renewed APNICÕs corporate insurance program for 2023. 

! �� Completed the ISO 9001 external surveillance audit with zero non-conformances. 

 

  Success Indicators Ð 5D.2. Results Status 

1 Complete quarterly risk reporting to the EC. Completed !  

2 Achieve a successful ISO9001 surveillance audit. Completed !  
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Events/A ctivit ies in 2023 

Month Event Name City Economy 

Jan 

MMNOG 5 Yangon/Online MM 

IPv6 Awareness Tutorial - Mongolia Online MN 

RPKI/ROV Tutorial and ROA Session Nepal Online NP 

RPKI/ROV Tutorial and ROA Session Philippines Online PH 

RPKI/ROV Tutorial and ROA Session Cambodia Online KH 

Cryptography Fundamentals Tutorial Online AP 

IPv6 Protocol, Architecture & Address Planning Tutorial Online AP 

Cryptography Fundamentals Tutorial Online AP 

Insights on DNS Security Online AP 

Open Lab - Linux Basics Online AP 

PTC'23 Honolulu US 

JANOG 51 Fujiyoshida, Yamanishi JP 

Cyberdefcon Bangladesh Dhaka BD 

PCTA Executive Cable Conference and Technical Seminar - South Luzon 
Cluster 

Cavite PH 

Feb 

APTLD 83 Vientiane LA 

IPv6 Deployment Workshop Mongolia Ulaanbaatar MN 

JPNIC Visit Tokyo JP 

APIE Camp Tokyo JP 

Network Security Workshop Malaysia Selangor MY 

Cyber Safety Pasifika Workshop Port Vila VU 

RPKI/ROV Tutorial and ROA Session Nepal Online NP 

An Introduction to Cyber Threat Hunting in DNS Online BD 

Open Lab - IPv6 Routing Online AP 

DWDM Tutorial Online AP 

CERNET: RPKI Online Basic Knowledge Training Online AP 

CERNET: RPKI Online Hands-on Training Online AP 

KRNIC Visit Naju-Si, Jeollanam-do KR 

APRICOT 2023/APNIC 55 Manila PH 

ITCN Expo 2023 Islamabad PK 

Australia IG Roundtable (Canberra) Canberra AU 

OARC 40 Atlanta US 

NANOG 87 Atlanta US 

Mar 

IETF 116 Yokohama JP 

Fourth Intersessional Consultation - UN Ad Hoc Committee Cybercrime 
Convention 

Vienna AT 

IGF 1st Open Consultations and MAG Meeting 2023 Vienna AT 

TaiwanICDF and USAID Workshop on National Cybersecurity Strategies Suva FJ 

NZNOG 2023 Rotorua NZ 

Foundation PNG Project Meetings Port Moresby PG 

IPv6 Awareness Tutorial - Mongolia Online MN 
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IPv6 Awareness Tutorial - Philippines Online PH 

Paptelco Ð IXP Deployment Tutorial Online PH 

IPv6 Awareness Tutorial - Cambodia Online KH 

OSPF Operation Tutorial Online AP 

DNS Fundamentals/DNS Operations Tutorial Online AP 

BGP Fundamentals & Attributes Tutorial Online AP 

OSPF Operation Tutorial Online AP 

IS-IS Operations Tutorial Online AP 

Open Lab - Routing / OSPF Online AP 

BGP Fundamentals & Attributes Tutorial Online AP 

Convergence India 2023 New Delhi IN 

WomenÕs Leadership Summit Melbourne AU 

APAN 55 Kathmandu NP 

APAN 55: RPKI/ROV Tutorial and ROA Session Nepal Kathmandu NP 

ITU WSIS Forum 2023 (World Summit on the Information Society) Geneva CH 

AFRINIC Visit - Stakeholder Engagement Ebene MU 

INNOG 6 Delhi IN 

INNOG 6 DNSSEC Workshop Delhi IN 

INNOG 6 RPKI/ROV Tutorial Delhi IN 

APNIC Foundation Project Site Visits Davao PH 

ICANN 76 Cancun MX 

4th Social Enterprise Advocacy and Leveraging (SEAL) Conference [no 
APNIC staff or resources] 

Bangkok TH 

The Asia-Pacific Forum on Sustainable Development (APFSD) Bangkok TH 

Apr 

ARIN 51 Tampa US 

1st Meeting of APT Preparatory Group for WTSA-24 (APT WTSA24-1) Bangkok TH 

PCTA Convention 2023 Boracay PH 

RPKI/ROV Tutorial Australia (Melbourne) Melbourne AU 

Open Lab - Routing / IS-IS Online AP 

MPLS Fundamentals Tutorial Online AP 

RPKI/ROV Tutorial Australia (Adelaide) Adelaide AU 

Open Lab - Routing / IS-IS Online AP 

Open Lab: Routing / BGP Online AP 

PITA Working Group Meeting on Cyber Security & Protection initiatives Online FJ 

NMM Fundamentals (Intro to NMM + Linux fundamentals) Online AP 

IPv6 Awareness Tutorial - Mongolia Ulaanbaatar MN 

KRNOG 1 2023 Seoul/Online KR 

Drawing back the curtain on QUT - A WiT Partner Showcase Event Brisbane AU 

BrisSec 2023 Brisbane AU 

RPKI/ROV Tutorial - South Bank TAFE Brisbane Brisbane AU 

May 

SANOG 39 Dhaka BD 

LACNIC 39 Merida MX 

RIPE 86 Rotterdam NL 

APNIC - IPv6 Deployment Workshop Cambodia Phnom Penh KH 
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APNIC - SDN Workshop Thailand Bangkok TH 

ThaiNOG 5 2023 Bangkok TH 

KDDI FoundationÐ Network Monitoring and Management Vientiane LA 

BKNIX Peering Forum 2023 Bangkok TH 

AusCERT Conference Gold Coast AU 

Internet Fundamentals for Investigators Training - Taiwan LEA Taipei TW 

4th ICANN APAC-TWNIC Engagement forum & 39th TWNIC OPM Taipei TW 

PITA 27th AGM & Business Forum Expo 23 Port Moresby PG 

IXP Workshop - Fiji Suva FJ 

Digital Infrastructure Fund Launch New York US 

Open Lab: DNS Online AP 

Youth-oriented capacity workshop by NIII Taipei TW 

DNSSEC fundamentals Online AP 

Packet Analysis Online AP 

55th AI3 & SOI Asia Directors Meeting Jakarta ID 

VNNIC Youth IG Webinar Hybrid VN 

Cyber Security Sector Diversity and Interdisciplinary Research Roundtable Gold Coast AU 

CERNET-DNSSEC Tutorial Beijing CN 

ISIF Asia - Visit to DistantCurve installations Yulara AU 

CRC & mnNOG - IPv6 Deployment Workshop Mongolia Ulaanbaatar MN 

CNNIC: IPv6 Workshop (Delivered in Mandarin) Online CN 

IRINN DNNSEC Tutorial Online AP 

Foundation 2023 Second Board Meeting Online AP 

OEWG-ICT Informal Dialogue and Intercessional Meetings New York US 

OSPF - TAFE Mt Gravatt Brisbane AU 

UQ Cybersecurity Workshop Brisbane AU 

TW ICDF Information Security Policy Workshop Online TW 

ITU 2nd TSAG Meeting 2023 Geneva CH 

Jun 

FIRST Annual Conference 2023 Montreal CA 

RightsCon 2023 San JosŽ, Costa Rica CR 

CommunicAsia 2023 Singapore SG 

MyNOG 10 Kuala Lumpur MY 

AVPN Global Conference 2023 KUALA LUMPUR, MALAYSIA MY 

ICANN 77 (Policy Forum) Washington, D.C. US 

btNOG 10 Paro BT 

VNNIC Internet Conference 2023 Ho Chi Minh VN 

npNOG 8 Kathmandu NP 

PACNOG 31 Port Vila VU 

TWNIC Ð IPv6 Deployment & RPKI Workshop Taipei TW 

Internet Fundamentals Workshop - Malaysia Kuala Lumpur MY 

APNIC-IPv6 Deployment Tutorial Singapore Singapore SG 

23rd APT Policy and Regulatory Forum (PRF-23) Online/Nadi FJ 

The seminar of the Asia-Pacific Internet Resources Capacity Building 
(2023) 

Online CN 
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APT - IPv6 Deployment Workshop Cambodia Online KH 

CNNIC: IPv6 Tutorial Online CN 

Open Lab: IPv6 Security Online AP 

BGP Policy Control Online AP 

IPv6 Deployment Planning & IPv6 Security Online AP 

NANOG 88 Online/Seattle US 

IPv6 Community Event Nuku'alofa TO 

1st India ISP Conclave Pune IN 

RPKI/ROV Tutorial and ROA Session Laos Vientiane LA 

yIGF Myanmar 2023 Online/Yangon MM 

IPv6 Awareness Tutorial - Mongolia Online MN 

Jul 

IETF 117 San Francisco US 

HKIRC - Network Security Workshop Hong Kong Hong Kong HK 

JANOG 52 Online/Nagasaki City JP 

IDNOG 8 Jakarta ID 

PHNOG 2023 Makati PH 

APIGA 2023 Seoul KR 

2nd IGF Open Consultations & MAG Meeting 2023 Online/Geneva CH 

Cyber Safety Pasifika - Tier 2 Course Apia WS 

APIE and APNIC Academy planning workshop Tokyo JP 

Network Security Tutorial Ð Macau Macau MO 

DNSSEC & NMM Technical Talks Ð Macau Macau MO 

RPKI/ROV Tutorial Australia (Canberra) Canberra AU 

RPKI/ROV Tutorial Australia (Sydney) Sydney AU 

APT - Network Security Workshop Indonesia South Tangerang ID 

G20 International Conference on Crime and Security Delhi IN 

SNMP Fundamentals Online AP 

TrustCon 2023 San Francisco US 

Reverse DNS (IPv4/IPv6) Online AP 

Global Digital Economy Conference Beijing CN 

APT-IPv6 Deployment Workshop Papua New Guinea Port Moresby PG 

Roundtable Invite - Internet Fragmentation Canberra AU 

Open Lab: NMM / LibreNMS Online AP 

BSides 2023 Brisbane AU 

Site Visit for APRICOT 2024 Bangkok TH 

MANRS Routing Security Summit 2023 Online AP 

INTERPOL Regional Workshop - How to Preserve and Obtain Electronic 
Evidence 

Online AP 

APAC DNS Forum 2023 Hong Kong HK 

Switch! TL Welcome Event Dili TL 

Aug 
  
  
  
  

VNNIC visit APNIC Office Brisbane AU 

PACIGF 2023 Brisbane AU 

NetThing 2023 Brisbane AU 

Security2Cure Brisbane AU 
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APrIGF 2023 Brisbane AU 

ISPAB- RPKI, DDoS and Network Security Dhaka BD 

ISPAB- Advanced BGP Routing and IXP Dhaka BD 

Switch! Cambodia National Event Sihanoukville KH 

Critical Infrastructure Cyber Security Workshop Suva FJ 

National Conference on Information Technology Nadi FJ 

RPKI/ROV Tutorial and ROA Session Hong Kong & Macau (Delivered in 
Cantonese) 

Online HK 

M-root set up - HKIX Sha Tin HK 

IIXS - The 5th Indonesia Internet Expo & Summit Jakarta ID 

APIE Camp 2023 Summer Bandung ID 

RPKI/ROV Tutorial and ROA Session Laos Vientiane LA 

Switch! Laos National Event Vang Vieng LA 

OSPF Operation Tutorial Mongolia Online MN 

IPv6 Awareness Tutorial - Mongolia Online MN 

ISOC IXP Workshop Pakistan Online PK 

Sri Lanka Police - Internet Fundamentals for Investigators Training Colombo LK 

APAN 56 Colombo LK 

InfoSec Taiwan 2023 Taipei TW 

Switch! Thailand National Event 
Khao Yai, Nakorn Ratchasima 
Province 

TH 

IXP Deployment Tutorial Ð Timor Leste Dili TL 

IPv6 Deployment Workshop Ð Timor Leste Dili TL 

CompTIA Summit 2023 Nevada US 

Open Lab - IPv6 Transition Online AP 

Introduction to SDN/OpenFlow Tutorial Online AP 

IPv6 Transition Techniques Online AP 

Sep 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

CyberOZ 2023 Sydney AU 

RPKI/ROV Tutorial - South Asia and Oceania Brisbane AU 

IAASysters Workshop Gold Coast AU 

AUSNOG 2023 Gold Coast AU 

GFCE Triple-I Guwahati - RPKI and ROA Guwahati IN 

inSIG 2023 Online/Guwahati IN 

Online Meeting Invitation by the MCIT Department of the Indonesian 
Government 

 Online ID 

Rural ICT Camp 2023 Lapeo ID 

Foundation 2023 Third Board Meeting Kyoto JP 

APNIC 56 Conference Kyoto JP 

RPKI/ROV Tutorial and ROA Session Laos Vientiane LA 

56th AI3 & SOI Asia Joint Meeting Penang MY 

BGP Fundamentals & Attributes Tutorial - Mongolia Online MN 

mnNOG 5 Ulaanbaatar MN 

THREAT CON 2023 Kathmandu NP 

PCTA - Routing Basics and BGP Fundamentals Davao PH 

Switch! Philippines National Event Tagaytay PH 
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SGNOG 10 Singapore SG 

AIS 2023 - AfNOG Johannesburg ZA 

APTLD 84 Seoul KR 

ITU Asia and the Pacific Regional Development Forum 2023 (RDF) Bangkok TH 

APT Symposium on Inclusive Connectivity Bangkok TH 

Switch! Timor Leste National Event Dili TL 

FIRST Regional Symposium for the Pacific Port Villa VU 

Switch! Vietnam National Event Da Nang city VN 

OARC 41 Da Nang VN 

Open Lab: IPv6 Routing Online AP 

IPv6 Protocol Architecture & Address Planning Online AP 

Open Lab: Linux Basics Online AP 

Oct 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Switch! National Coordinator office visit Brisbane AU 

RenasCON Dhaka BD 

SCITP - IPv6: Introduction, Deployment & Operation for Enterprise 
Networks 

Chattogram BD 

BTCIRT National Cybersecurity Conference 2023 Thimpu BT 

Network Monitoring and Packet Analysis Tutorial Thimpu BT 

BtCIRT Ð Network Security Workshop Thimpu BT 

CFO Coordination Group (LACNIC40) Fortaleza BR 

LACNIC 40 Fortaleza BR 

Network Security Workshop Ð Cambodia Phnom Penh KH 

KHNOG 5 Phnom Penh KH 

Pacific Cyber Capacity Building and Coordination Conference (P4C) Nadi FJ 

PITA Strategy Forum 2023 Suva FJ 

ICANN 78 (25th AGM) Hamburg DE 

HKNOG 12.0 Hong Kong HK 

IGF 2023 Kyoto JP 

KDDI Foundation Ð Internet Routing for Beginners Vientiane LA 

BGP Fundamentals & Attributes Tutorial - Mongolia Online MN 

MNSEC 2023 Ulaanbaatar MN 

NREN - IPv6 Deployment Workshop Kathmandu NP 

PKSIG 2023 Gilgit-Baltistan PK 

Visit to Pakistan Islamabad PK 

PCTA Regional Connectivity Summit and FiBERfest - BGP Fundamentals Davao PH 

DFRWS-APAC 2023 Singapore SG 

SGNOG - Advance Routing with RPKI Workshop Singapore SG 

INTERPOL Global Cybercrime Conference 2023 Singapore SG 

KISA/KrCERT CC APISC 2023 Seoul KR 

SANOG 40 NETSEC/DNSSEC Workshop Colombo LK 

SANOG 40 BGP/IPv6/RPKI Workshop Colombo LK 

APT- SDN Workshop Sri Lanka Colombo LK 

SANOG 40 Colombo LK 

TWIGF 2023 Taipei TW 
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Cyber Safety Pasifika 2023-10 Nuku'alofa TO 

NANOG 89 San Diego US 

ARIN 52 San Diego US 

VNIX-NOG 2023 Ð Workshop on IPv6 Deployment Technology Da Lat City VN 

VNIX-NOG 2023 Da Lat City VN 

Transport Layer Security (TLS) and Secure Socket Layer (SSL) Online AP 

Open Lab: Routing / OSPF Online AP 

Round-Robin Database (RRD) Fundamentals Online AP 

Nov 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Ways to Support AFSIG: Foundation-APNIC Discussion Online AF 

auDA Future Scenarios Workshop Melbourne AU 

BDIGF 2023 Online BD 

Visit to China Beijing CN 

Wuzhen Internet Conference 2023 Wuzhen CN 

ECG (IETF 118) Prague CZ 

IETF 118 Prague CZ 

UNESCAP Capacity Building Workshop Pacific IXP Suva FJ 

RPKI/ROV Tutorial and ROA Session Hong Kong & Macau (Delivered in 
Cantonese) 

Online HK 

7th Community Network Xchange (CNX) Guwahati IN 

IRINN IPv6 Configuration and Implementation (Mikrotik) Online IN 

IRINN OPM 2023   IN 

Fifth Digital Citizen Summit (DCS) Hyderabad IN 

RIPE 87 Rome IT 

BGP Routing -  South-East Asia & East Asia Online LA 

LANOG 1.0 Ð Network Security Workshop Vientiane LA 

LANOG 1.0 Vientiane LA 

MCMC - IPv6 Deployment Workshop - Malaysia Kuala Lumpur MY 

Internet Routing Workshop - Mongolia Ulaanbaatar MN 

High Performance Computing and Networking Conference 2023 Manila PH 

PCTA - Routing Basics and BGP Fundamentals Cebu PH 

APSIG 2023 Manila PH 

M-root renewal set up - Seoul Seoul KR 

RISE-Korea Seoul KR 

Peering Asia 5.0 Seoul KR 

40th TWNIC IP OPM Taipei TW 

Telecoms World Asia 2023 Bangkok TH 

PacNOG 32 - Security Workshop Nuku'alofa TO 

CERT Tonga Engagement Nuku'alofa TO 

PACNOG 32 Nuku'alofa TO 

M-root renewal set up - San Francisco San Francisco US 

Vietnam Internet Day 2023 Hanoi VN 

Open Lab - Routing / IS-IS Online AP 

Segment Routing Online AP 

APCERT Conference 2023 & AGM (Virtual) Online AP 
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BGP Multihoming Online AP 

RPKI Deployment on VyOS Webinar Online   

Dec 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Afghanistan NOG 1 (AFNOG) 2023 ONLINE AF 

Afghanistan IGF 2023 ONLINE AF 

AFSIG 2023 Online AF 

Kara Office Visit Brisbane AU 

Australasian AID Conference 2023 Canberra AU 

bdNOG 17 Dhaka BD 

M-root set up - Sao Paulo Sao Paulo BR 

CNIRC 2023 - CNNIC IPv6 Workshop (Delivered in Mandarin) Beijing CN 

CNNIC OPM 2023 Beijing CN 

IDNIC AMM#5 - IPv6 Advanced Workshop Bandung ID 

IDNIC OPM 2023 Bandung ID 

Network Monitoring and Management (NMM) LA Online LA 

Introduction to SDN/OpenFlow Tutorial- Mongolia Online MN 

3rd Joint PREGINET and COARE StakeholdersÕ Meeting Manila PH 

USAID-Network Security: Firewall Best Practices Online PH 

Internet Routing Tutorial - Philippines (Online) Online PH 

IPv6 Address Planning and Deployment Philippines Manila PH 

PacNOG 32 - IPv6 Workshop Nuku'alofa TO 

AINTEC 2023 Hanoi VN 

Table 12: Events attended 
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Welcome to the 2023 APNIC Annual Report. 

It was a big year for APNIC. There were many 

operational improvements and achievements 

during the year, and you can read about those in 

the following pages. 

In addition, there were major governance reforms that 

strengthened the rights of Members and led to the 

membership changing the by-laws for the first time. 

Governance structure improvements

The work leading to the changes began in 2021, when 

APNIC’s legal staff were asked to identify possible 

improvements to the company’s governance structure. 

At that time, the role of Director General included 

serving as sole Director and trustee of the single 

share in APNIC Pty Ltd, bound by a legal trust 

agreement. This meant the Director General could 

not do anything with the share without the approval 

of the Executive Council (EC).

This structure served APNIC well for more than 25 

years, but the EC recognized  it could be misunderstood 

or misrepresented. This proved to be the case in the 

lead up to the 2023 EC Elections.

During 2022, various options were explored and at 

the December 2022 EC meeting, the EC resolved 

to change the structure of APNIC, with a further 

resolution in May 2023 finalizing the details.

The changes made in 2023 removed the burden on 

the Director General as sole Director and shareholder 

of APNIC Pty Ltd, and all members of the EC are now 

Directors of APNIC Pty Ltd. A corporate trustee was 

established to hold the single share in APNIC Pty 

Ltd, with the APNIC EC appointed as Directors and 

members of that company.

Giving Members power to reform APNIC’s By-laws

APNIC’s By-laws were drafted 30 years ago when 

the membership was much smaller. But with more 

than 9,000 APNIC Members it became virtually 

impossible for Members to update the by-laws as it 

required the agreement of two-thirds of all Members.

To address this, the Directors of APNIC Pty Ltd  

exercised its rarely-used ability to change the by-

laws without the need for a Member vote to lower 

the threshold for by-law change by Members to 

two-thirds of votes cast.

In an historic moment at APNIC 56, Members voted 

overwhelmingly in favour of five resolutions to amend 

the by-laws to strengthen EC election processes and 

the eligibility criteria for EC nominees.

These governance changes have entrenched the 

power of APNIC Members more deeply in the 

fabric of the organization, and I would again like to 

thank the membership for supporting these very 

important reforms.

Building on firm foundations

Two other important initiatives were completed this 

year to help guide APNIC’s future.

The first of these was the creation of a new four year 

strategy. Working with the Secretariat, the EC helped 

develop a new strategy to guide APNIC’s activities 

until the end of 2027. I hope you find the Strategic 

Plan more accessible than before, and I encourage 

Members to read it.

The second was the result of work by the EC’s Fee 

Review Sub-committee, established in May, to 

address the ongoing impacts of high inflation on 

APNIC’s expenses.

WELCOME FROM THE EXECUTIVE COUNCIL CHAIR
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The committee’s recommendations were adopted, 

with the announced changes giving Members clarity 

on their fees for years to come and providing the 

platform for APNIC to achieve a balanced budget 

over the long term.

Thanks for your support

It was a significant year, by any measure. The 

combination of stronger organizational governance 

structures, greater Member power on by-law reform, 

a new strategic course, and sustainable financial 

management sets APNIC on a positive path for the 

next four years.

On behalf of the EC and the membership, I’d like to 

thank all APNIC staff for their contributions in what 

was a challenging year. It is appreciated.

Most importantly, I would like to thank all Members 

for your ongoing interest and support of APNIC 

and its critical role in the operation of the Internet. 

Your participation in this community is vital, and is 

needed now more than ever.

Kenny Huang

WELCOME FROM THE EXECUTIVE COUNCIL CHAIR – CONTINUED



6

2023 ANNUAL REPORT

 WELCOME FROM THE DIRECTOR GENERAL

2023 was exciting and challenging, but also a 

positive and productive year for APNIC.

As Kenny detailed, it was a critical year for 

APNIC’s governance, with important by-law 

changes that were well supported by Members. 

But right now, I’d like to share some thoughts on 

other achievements of the past 12 months.

Fiscal responsibility

Like all organizations in the region, APNIC’s costs 

have risen quickly in the past two years. Inflation 

has been felt across the whole company – from 

staffing costs, technology and infrastructure, 

travel, and other supplier costs.

While the EC has announced fee increases to 

help offset those higher costs, the Secretariat 

is acutely aware that containing expenses is 

critical to balance APNIC’s budget. All expenses 

came under extra scrutiny this year to minimize 

organizational costs while maintaining the high 

levels of service that Members expect.

I am pleased to say those efforts have resulted in 

a smaller 2023 operating deficit of AUD 590K, 

46% less than the forecast AUD 1.1 million when 

the budget was first presented at APNIC 55.

Savings were achieved on professional fees and 

travel costs, in particular. Professional fees came 

in on budget, despite AUD 208K of unbudgeted 

expenditure on governance, compliance, and 

efforts to protect APNIC.

Travel costs were managed carefully, closing at 

AUD 1.67 million versus the budgeted amount 

of AUD 1.75 million (5% lower). This figure is 

already 30% lower than APNIC’s pre-pandemic 

travel costs of AUD 2.39 million in 2019, despite 

airfares being 30-40% higher in 2023 compared 

to 2019. 

A combination of careful travel planning and 

selective remote participation (32% of APNIC’s 

engagements were undertaken remotely) led to 

excellent travel cost control without negatively 

impacting community outreach.

There was zero headcount growth in APNIC-

funded roles in 2023.

The Secretariat and EC have committed to 

returning APNIC to a balanced budget by 

restraining year-on-year cost growth to 4% or 

less during the 2024-2027 Strategic Plan period. 

Further efficiencies will be identified during this 

time to ensure Members continue to receive value 

for money.

30 years of community

At APNIC 56, we had a very special opportunity 

to celebrate the 30th anniversary of APNIC, back 

where it all began, in Japan. APNIC started as a 

community experiment, and the support of the 

community is why it still endures today. 

APNIC was very pleased to honour those who 

were involved in APNIC’s creation 30 years ago 

– without those contributions, the Internet in the 

Asia Pacific could look very different today. 

It’s hard to know what the Internet and APNIC 

will be like in 30 years time, but your participation 

and input in the community will help shape that 

outcome. The commitment displayed by the 

community during the by-law reforms in 2023 

was a great example of that.

A new Strategic Plan and structure 

This Annual Report is the final one under the 

2020-2023 Strategic Plan. A new strategy for 

2024-2027 has been developed with the EC, and 

the old ‘pillars’ of activity (Membership, Registry, 

Development, Information and Capability) have 
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been replaced with four new pillars: Registry, 

Development, Engagement and Capability. 

The new plan also sets out 12 ‘Most Important 

Goals’ which are exactly as described—the goals 

APNIC believes are the most important to achieve 

over the next four years. The 2024 Activity Plan 

starts that process.

The EC and Secretariat believe the new strategic 

pillars are the best way to group APNIC’s 

priorities and activities over the coming four 

years, and the Secretariat transitioned to a new 

operational staffing structure at the end of 2023 

to mirror the plan.

I would encourage you to take a look at the new 

Strategic Plan if you’ve not had the opportunity to 

do so. 

I would also like to thank all Members, and 

members of the APNIC community, for your 

support, cooperation and continuing contribution. 

Everyone at APNIC is looking forward to another 

successful year in serving you.

Paul Wilson
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APNIC's Four Year Strategic Plan (2020-2023) introduced an updated Vision and Mission, and a new structure for activities under five strategic pillars 
(detailed on the following page).

Vision and Mission

2023 ANNUAL REPORT

PURPOSE

To serve our community.�

IDENTITY

A not-for-profit trusted authority on Internet 

infrastructure.

VALUES

Passion

Trust

Curiosity

Accountability

Inclusion

CREDO

We are APNIC.

One team dedicated to making a positive impact.

Our ambition will be achieved by working together.�

Trust and respect for each other are not negotiable.

Inclusion and diversity really matter to us.

We take pride and excel in everything we do.

We are curious. We are accountable.�

We are APNIC.

MISSIONVISION
A global, open, stable, and secure Internet. To provide essential services as a Regional Internet Registry, and

to support Internet development in the Asia Pacific region. 
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Strategic Pillars

1. MEMBERSHIP 

Develop and deliver world-class 

products and services required 

by APNIC Members.�

Engage with Members in 

building a global, open, stable 

and secure Internet.

Ensure accountable governance 

of APNIC as a membership 

organization.

2. REGISTRY 

Develop and deliver world class 

registry products and services 

required by the community.

Ensure responsible stewardship 

of Internet number resources 

and deliver accurate registry 

services.

3. DEVELOPMENT 

Invest in sustainable 

development of the regional 

Internet community, industry 

and infrastructure.

Build capacity for best-practice 

Internet operations across the 

Internet technical community.

4. INFORMATION 

Support Internet development 

with needed network 

information services,�and 

research outcomes�which are 

of demonstrated value to the 

community.

5. CAPABILITY 

Provide stable and secure 

technical infrastructure to 

support APNIC operations and 

services.

Develop a strong service culture 

driven by people committed to 

APNIC’s vision and values.

Sustain a healthy and resilient 

organization.

2023 ANNUAL REPORT
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The Four Year Strategic Direction (2020-2023) defines 18 workstreams, across the five pillars, as follows. Each workstream includes a number of activities that are described in this plan. 

1. MEMBERSHIP 

1A. MEMBER SERVICES
Deliver excellence in service and 
value to Members through active 
and quality engagement.

1B. MEMBERSHIP PRODUCTS
Apply best practice in 
development of membership 
products that meet Members' 
needs and exceed their 
expectations.

1C. MEMBERSHIP REPORTING
Ensure that APNIC remains fully 
accountable to its Members, by 
providing timely and accurate 
information about APNIC 
operations.

2. REGISTRY 

2A. REGISTRATION SERVICES
Provide delegation and 
registration services for Internet 
numbers (ASNs, IPv4, IPv6) 
according to community 
developed policies.

2B. REGISTRY PRODUCTS
Maintain an accurate number 
registry and reliable registry 
services.

2C. POLICY DEVELOPMENT
Facilitate the open Policy 
Development Process to ensure 
resource policies in the APNIC 
region are developed and 
implemented in a neutral manner 
consistent with agreed rules and 
community expectations.

3. DEVELOPMENT 

3A. APNIC CONFERENCES
Deliver engaging and relevant 
APNIC conferences for learning, 
sharing ideas and experience, 
professional networking, and 
Internet policy development.

3B. FOUNDATION SUPPORT
Provide financial and operational 
support to ensure the success of 
the APNIC Foundation.

3C. COMMUNITY ENGAGEMENT
Build and maintain close and 
meaningful relationships 
between APNIC and its various 
communities.

3D. COMMUNITY PARTICIPATION
Encourage awareness, diversity, 
participation, and leadership in 
APNIC processes, events, and 
activities.

3E. APNIC ACADEMY
Scale up training and technical 
assistance infrastructure with 
high-quality training content and 
curriculum.

3F. INTERNET INFRASTRUCTURE  
 SUPPORT

Promote and support the 
deployment of critical Internet 
infrastructure and deploy tools 
for operational infrastructure 
monitoring.

4. INFORMATION 

4A. INFORMATION PRODUCTS
Provide meaningful information 
services to the communities 
APNIC serves.

4B. RESEARCH AND ANALYSIS
Analyse the pressures shaping 
the evolution and future demands 
of Internet names and numbers 
infrastructure, and their impacts.

5. CAPABILITY 

5A. INTERNAL TECHNICAL    
 INFRASTRUCTURE

Provide stable and secure 
technical infrastructure to support 
APNIC operations and services.

5B. FINANCE AND BUSINESS   
 SERVICES

Provide efficient and robust 
finance and business services and 
facilities to effectively support 
APNIC's operations.

5C. EMPLOYEE EXPERIENCE
Attract, develop and retain 
talented, service-oriented people 
to deliver APNIC's mission 
and exceed organization and 
community expectations.

5D. GOVERNANCE
Provide the legal, economic 
and governance framework and 
professional services to support 
APNIC’s operations to minimize 
risk and ensure compliance and 
continuity.
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Financial Performance Summary

In addition to standard financial reporting, 

APNIC also reports activities and expenses 

under the five pillars and 18 workstreams 

detailed on page 10.

The chart on this page illustrates 2023's actual 

operating expenses compared to the budget 

in the 2023 Activity Plan. The percentage for 

each area indicates the proportion of the actual 

spend it represents.

For more details on APNIC’s 2023 finances, 

please refer to pages 91-94 to view:

 � Financial Report by Activity

 � Statement of Financial Position

 � Statement of Income

 � Cash Flow Statement

OPERATING EXPENSES BY OUTCOME AREA

Note: Some numbers presented in this chart may not add up precisely due to rounding.

2023 ANNUAL REPORT



13

2023 ANNUAL REPORT

Budget Actual

PY 22.42 19.88

Expenses 5,441,868 4,685,680

CAPEX - 7,935

Notes on the Activities
APNIC’s activities are reported in this document under the 18 workstreams 

and five pillars described in the previous section:

THE ACTIVITIES

The Activities are described as either ‘Operations’ or ‘Investments’. 

SUCCESS INDICATORS

The status of Success indicators in the document’s following pages is 

denoted by a coloured circle for at-a-glance reference on progress.

 

‘Operations’ includes all ongoing 

activities required for continued 

provision of APNIC services.

‘Investments’ are discrete project activities that 

result in new products, services, or improvements 

to APNIC services. Where these investments are 

funded by the APNIC Foundation (not Member 

funds), it is clearly noted.

Membership Registry Development Information Capability

1

1

2

2

3

3

PY: A 'person year', representing the amount 

of work done by one-full-time staff member 

in one year. Most activities incur a staffing 

cost, expressed in PY, and in most cases, 

this comprises contributions from multiple 

employees. For example: a PY of 1.6 may 

be made up of four employees who each 

contribute 40% of their time for a period of 

one year (0.4 PY).

Expenses: Refers to all operational costs 

directly incurred by the activity.

CAPEX: Provides the provision for capital 

expenditure required by the activity.

A table summarizes the resources (financial and 

human) needed to successfully complete the 

operations and investments in each workstream.  

 

All monetary figures quoted are in Australian 

Dollars (AUD).

Completed At least 90% complete Less than 90% complete
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1. MEMBERSHIP

Budget Actual

PY 22.74 23.06

Expenses 5,491,454 5,736,885

CAPEX - -

1. MEMBERSHIP

OBJECTIVES

•  Develop and deliver world-class products and services required by APNIC Members

•  Engage with Members in building a global, open, stable and secure Internet

•  Ensure accountable governance of APNIC as a membership organization

WORKSTREAMS

1A. Member Services
1B. Membership Products
1C. Membership Reporting

2023 ANNUAL REPORT
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1. MEMBERSHIP

OPERATIONS

1A.1. Member service delivery  

The Member Services team handled 12,487 tickets created by Member and community enquiries, 

1,525 voice calls and 2,598 online chat sessions. In addition, more than 11,306 Member invoices 

were processed. The APNIC Helpdesk maintained its standing commitment to respond to 

Member queries within two business days.

Helpdesk service satisfaction remained high with 96% of respondents providing ‘excellent’ and 

‘above average’ scores (588/612 responses). All negative feedback was resolved by Member 

Services staff.

There were 293 proactive Member outreach engagements across 40 economies, covering 

RPKI, resource transfers, technical assistance, upcoming events, and the historical resources 

transition project.

APNIC staff visited four National Internet Registries (NIRs) during 2023 to discuss registry 

operations (KRNIC, JPNIC, IRINN and CNNIC). Staff from two NIRs (KRNIC and VNNIC) visited 

APNIC to discuss future collaboration and improvements to their registry operations. APNIC 

also held quarterly meetings with all NIRs, with three online and one in-person at APNIC 56.

Fraud cases remained low, with 28 attempts to open APNIC accounts with fabricated documents 

detected. 

1A. Member Services

Budget Actual

PY 12.78 13.21

Expenses 2,859,774 2,993,098

CAPEX - -

1A. MEMBER SERVICES
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1. MEMBERSHIP

1A.1. Member service delivery - continued  

Historical resources transition

Registration was removed for 1,735,424 IP addresses (from 2,114 cases) and 666,112 IP addresses 

(181 cases) were recycled. A further 15,872 addresses routed without authority (nine cases) will 

be removed in 2024. Custodians of 333,568 IP addresses (120 cases) are yet to open an account 

with APNIC and will be processed in 2024.

1A. Member Services - continued

Outcome Routed Unrouted Total

Cases IPv4 Cases IPv4 Cases IPv4

Registration removed / to be 

removed
22 31,488 2,101 1,719,808 2,123 1,751,296

Recycled - - 181 666,112 181 666,112

Claimed by holder 475 2,673,920 403 1,917,184 878 4,591,104

To be finalized 120 333,568 - - 120 333,568

Total 3,302 7,342,080

HISTORICAL RESOURCE CASE OUTCOMES
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1A. Member Services - continued

CASE OUTCOME SNAPSHOT
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1. MEMBERSHIP

1A. Member Services - continued
1A.2. Member experience  

Members and the community provided 3,856 feedback items, with 996 requiring action (all 

were resolved). Seventy-four percent of the feedback requiring action (734 items) was sourced 

from training events, leading to a comprehensive review of training course content.

There were 391 user research engagements (user experience tests, surveys, and one-on-one 

interviews at APNIC 56 and SANOG 40) held with Members and the community to help improve 

website information architecture and search, payments and billing, MyAPNIC and the APNIC 

Academy.
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1. MEMBERSHIP

1A. Member Services - continued
1A.3. Membership development  

Sixty-nine membership development engagements were conducted at ITCN Expo 2023 

(Pakistan), APNIC 55 (Philippines), Convergence India 2023 (India), CommunicAsia 2023 

(Singapore), ISPAI Conclave (India), PCTA Convention 2023 (Philippines), Indonesia Internet 

Expo (Indonesia), and APNIC 56 (Japan).

A total of 904 new Members joined APNIC, including nine from Service Partners and 13 from 

Member referrals. The net new Members added (including closures and reactivations) was 

676, including 248 Associate Members joining APNIC as a result of the historical resources 

transition project. 

At the end of 2023, APNIC direct membership stood at 9,944, an increase of 7.3% on 2022. In 

addition, there were 14,715 NIR sub accounts, after growth of 6.6% in 2023.

Total combined membership was 24,659.

�

��

���

���

���

���

����� ����

���
���

��

���

���

	�

���� ���� ���� ���� ���� ���� ������������ ����

MEMBERSHIP GROWTH



20

1. MEMBERSHIP
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1A. Member Services - continued
MEMBERSHIP INDUSTRY TYPE
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1. MEMBERSHIP

SUCCESS INDICATORS – 1A

Targets Results Status

Maintain Helpdesk SLA of two business day response to enquiries (>99.90%). 99.99% SLA

Maintain service satisfaction ratings of at least 93% “excellent and above average” feedback. 96%

Achieve proactive Member service engagement in a minimum of 40 economies. 40 economies

Membership and resource status of final 1,587 historical resource holders resolved. 1,467 out of 1,587 resolved

100% of improvement suggestions are assessed and resolved. 100% resolved

Increase total user research to 390 engagements (+10% on 2022). 391 

Increase face-to-face user research to 48 engagements (+30% on 2022). 56

At least eight membership development activities in target economies. 8 out of 8

Increase total number of net new Members to 530 (+6% on 2022). 676

1A. Member Services - continued
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1. MEMBERSHIP

OPERATIONS

1B.1. Membership product management  

MyAPNIC scored 4 out of 5 in a Customer Effort Score (CES) survey and maintained availability 

at 99.99%.

INVESTMENTS

1B.2. Membership product development
 

 

Roadmap goals completed

 � Improve internal API authentication

• Improvements to 20 application services were deployed.

 � Additional widgets in MyAPNIC dashboard

• A DASH widget for displaying routing status and suspicious traffic summaries was 

developed.

 � Re-architect workflow code on end-of-life OS servers

• Completed.

 � Automate and improve account closure processes

• Completed.

Roadmap goals in progress

 � Improve Member contact management in MyAPNIC

• Completed an update to user management tools and improvements to the APNIC 

Registry Management System (ARMS) contact management platform.

• Mandatory two-factor authentication (2FA) rollout was deferred to 2024.

1B. Membership Products

Budget Actual

PY 8.27 8.36

Expenses 1,656,941 1,631,971

CAPEX - -

1B. MEMBERSHIP PRODUCTS

roadmap.apnic.net
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1. MEMBERSHIP

1B. Membership Products – continued

Additional goals completed

 � APNIC fee calculators

• Fee calculators were updated for future years.

 � Membership renewal workflow

• Improvements to the membership renewal workflow were documented.

 � Orbit platform adjustments

• Post editor improvements were implemented.

 � Organization name change process improvements

• Completed.

 � System updates for the historical resources transition project

• Billing improvements completed for accounts holding both historical and current resources, and fee waiver extension added.

 � Tax compliance updates

• Systems updated to accommodate Singapore GST and Cambodian VAT.

 � Election and voting improvements

• Implemented new voting process for the APNIC By-laws Reforms, and system updates for SIG and IANA RC elections.

Additional goals in progress

 � None

Goals deferred

 � None
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1. MEMBERSHIP

SUCCESS MEASURES – 1B

Targets Results Status

Maintain MyAPNIC availability of at least 99.99%. 99.99%

For MyAPNIC, achieve a Customer Effort Score (CES) of at least 4 out of 5. 4 out of 5

Achieve all 2023 goals, according to the Membership Products Roadmap
11 completed

1 in progress

1B. Membership Products – continued
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1. MEMBERSHIP

OPERATIONS

1C.1. Planning and reporting  

The 2023 Activity Plan and Budget and 2022 Annual Report were presented at the 2023 Annual 

General Meeting in March. The 2024-2027 Strategic Plan was published in December.

All EC minutes were published in line with agreed deadlines.

A public webpage tracking progress against 2023 activities was published and updated 

throughout the year.

1C. Membership Reporting

Budget Actual

PY 1.69 1.49

Expenses 974,739 1,111,816

CAPEX - -

1C. MEMBERSHIP REPORTING 
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1. MEMBERSHIP

SUCCESS MEASURES – 1C

Targets Results Status

Publish required reports on the day of the APNIC Member Meetings AGM and AMM reports published

Publish EC Minutes within two months of each EC meeting Achieved

1C. Membership Reporting – continued
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2. REGISTRY

OBJECTIVES

• Develop and deliver world class registry products and services required by the 
community

•  Ensure responsible stewardship of Internet number resources and deliver accurate 
registry services

WORKSTREAMS

2A. Registration Services
2B. Registry Products
2C. Policy Development

2. REGISTRY

Budget Actual

PY 15.08 15.05

Expenses 4,202,565  4,123,532

CAPEX - - 

2023 ANNUAL REPORT
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2. REGISTRY

OPERATIONS

2A.1. Resource registration and transfer services  

APNIC processed 1,353 IPv6 delegations, 1,927 IPv4 delegations, 771 ASN assignments, 749 

IPv4 market transfers (472 within the Asia Pacific region and 181 between APNIC and other RIR 

regions), and 96 Merger and Acquisition IPv4 transfers. 

The proportion of APNIC Members that hold IPv6 resources is 67.73%, a decrease from 2022’s 

figure of 69.47%. This is due to 248 new Associate Members holding only historical address 

space (IPv4).

At the end of 2023, APNIC had allocated 99.5% of its total IPv4 number resource pool, 9.7% of 

its IPv6 pool and 92.2% of its ASN pool. APNIC received an additional 2,048 ASNs from IANA 

in May 2023.

The status of APNIC’s Internet number resource pools at the end of 2023 is below.

2A. Registration Services

Total at 1 
Jan 2023 

From 
IANA

Transfers 
in

Transfers 
out

Total at  
31 Dec 

2023
Total 

delegated
Total 

reserved
Total 

available

IPv4 (/24s) 3,481,801 0 1,478 3,406 3,479,882 3,461,518 8,606 9,758

IPv6 (/32s) 1,067,008 0 0 0 1,067,008 103,543 109,490 853,975

ASNs 29,334 2,048 0 4 31,378 28,915 0 2,463

Budget Actual

PY 4.89 5.02

Expenses 773,260 782,836

CAPEX - -

2A. REGISTRATION SERVICES
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2. REGISTRY

2A. Registration Services – continued

ASN ASSIGNMENTS

Note: Large requests from networks in China and India account for the significant rise in ASN assignments in 2021.
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IPv4 DELEGATIONS

IPv4 MARKET TRANSFERS

IPv6 DELEGATIONS
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2. REGISTRY

2A. Registration Services – continued

INTER-RIR IPv4 TRANSFERS
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M&A AND HISTORICAL TRANSFERS MARKET TRANSFERS WITHIN APNIC

 � Large M&A transfers in New Zealand, India, Malaysia and Australia, 

account for the large spikes in M&A activity during the year.

 � Large outgoing inter-RIR transfers from Japan, Australia and New 

Zealand to the RIPE and ARIN regions occurred during the final four 

months of the year.

 � A large transfer occurred between JPNIC members in October.
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2. REGISTRY

2A. Registration Services – continued
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AVAILABLE IPv4 ADDRESS SPACE 

Reclaimed addresses are moved to APNIC's reserved pool for checking to ensure any problems routing the space 

are minimized.

Reserved address space with no issues affecting routability is recycled into the Available pool for distribution. 

APNIC’s available and reserved IPv4 space increased due to the historical resources transition project, which reclaimed 

1,735,424 IP addresses (6,779 /24s) and recycled 666,112 IP addresses (2,602 /24s). 
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2. REGISTRY

2A.2. Maintain correct and current registry data  

Members with invalid Incident Response Team (IRT) objects were identified and assisted with 

completing their validation. 80.3% of Members validated their IRT object (8,328 of 10,371 

accounts). 

All APNIC resources were accounted for in the NRO extended delegation statistics.

2A. Registration Services – continued

Type of Record Number of records % of total records

Have a parent block with organization object and IRT 41,410 97.2%

Have a parent block with organization object and validated 

IRT
32,848 77.1%

Have a parent block with only organization object 3 0.007%

Have a parent block with only IRT 612 1.4%

Have a parent block with no organization object and no IRT 557 1.3%

RESOURCE REGISTRATION COMPLETENESS
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2. REGISTRY

SUCCESS INDICATORS – 2A

Targets Results Status

Maintain Helpdesk SLA of two business day response to enquiries (99.90%). 100%

Delegation of resources in line with projected community demand:

• IPv4: 200 delegations per month

• IPv6: 100 delegations per month

• ASNs: 70 delegations per month

IPv4: 160/mth

IPv6: 115/mth

ASNs: 70/mth

New metrics for registry established. Achieved

2A. Registration Services – continued
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2. REGISTRY

OPERATIONS

2B.1. Internet number registry management  

Migration of ARMS from a legacy operating system to Red Hat Enterprise Linux 9 (RHEL9) 

continued in 2023.

ARMS maintained availability of 99.99%.

2B.2. Registry product management

All core registry products (whois, RDAP, RPKI, RDNS, IRR) maintained availability of 99.99%.

Systems changes required to implement prop-150: ROA/whois object with Private, Reserved 

and Unallocated (reserved/available) Origin ASN and prop-151: Restricting non-hierarchical 

AS-SET were completed.

Additional reversal operations were added to the core registry to properly amend the event 

history and account for mistakes.

Work also continued on understanding and documenting RPKI failure modes, as well as writing 

associated mitigation/recovery procedures.

2B. Registry Products

Budget Actual

PY 9.50 9.26

Expenses 2,672,833 2,720,269

CAPEX - -

2B. REGISTRY PRODUCTS 
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2. REGISTRY

2B. Registry Products – continued
INVESTMENTS

2B.3. Registry product development
 

 

Roadmap goals completed

 � Pre-validate all RPKI changes to avoid errors

• Completed.

 � Improve ASN delegation identity in whois and MyAPNIC

• Completed.

Roadmap goals in progress

 � Ability to create and validate RSC objects using MyAPNIC

• Planning and documentation on hold due to policy implementation work and RHEL9 

migration.

 � Update authorization mechanisms for whois

• Developed with final testing pending.

Additional goals in progress

 � prop-150 implementation

• Completed.

 � prop-151 implementation

• Completed.

 � ROA publication speed improvements

• ROA publication time reduced from an average of ~15 minutes to ~3 minutes.

 � Geofeed attribute added to whois objects 

• The ‘geofeed’ attribute was added to the whois inetnum and inet6num objects.

 � Core registry operation updates

• Implemented additional reversal operations to properly amend the event history and 

account for mistakes.

roadmap.apnic.net
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2. REGISTRY

2B. Registry Products – continued
INVESTMENTS

Additional goals in progress

 � RPKI resilience

• Pending final testing of performance improvements and the reinitialization process.

 � RDAP re-architecture

• Scheduled for production release in 2024.

 � IRRd deployment

• Scheduled for production release in 2024.

 � Six IETF drafts

• RDAP RIR Search. 

• An RDAP Extension for Geofeed Data. 

• RDAP Simple Contact. 

• RDAP Extensions. 

• On the use of the CMS signing-time attribute in RPKI Signed Objects. 

• RPKI Signed Object for Trust Anchor Key. 

Goals deferred

 � NIR ASN direct assignments

• Scheduled for completion in 2024.
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2. REGISTRY

2B. Registry Products – continued
2B.4. Registry re-architecture 

Registry API development continued and is scheduled for beta production release by APRICOT 

2024.

Reimplementation of core internal registry features was deferred to 2024 due to policy 

implementation work and the RHEL9 migration.

2B.5. Five-9s availability for highly critical services 

Community consultation was conducted in June and July to help determine the demand for 

further investments in critical service availability. An online feedback form attracted 209 

responses from 32 economies, with 11 organizations interviewed for qualitative input.

The results of the consultation were published on the APNIC Blog. Following the consultation, 

the EC endorsed APNIC’s availability benchmark for critical services to 99.99%.

APNIC’s cloud and interconnection strategy was also published.
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2. REGISTRY

SUCCESS INDICATORS – 2B

Targets Results Status

Maintain APNIC Registry Management System (ARMS) availability of at least 99.99%. 99.99%

Maintain availability of registry services:

• Whois: 99.99%

• RDAP: 99.99%

• RPKI: 99.99%

• RDNS: 99.99%

• IRR 99.99%

99.99%

Achieve all 2023 goals, according to the Registry Products Roadmap.

7 completed

6 in progress

1 to start

Complete the development of a Registry API. Scheduled for 2024

Complete the reimplementation of the policy constraint logic and related features in 

the core internal registry.
Deferred to 2024

Complete all preparatory activities by the end of Q2 (5x9s). Completed

2B. Registry Products – continued
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2. REGISTRY

OPERATIONS

2C.1. Policy development  

The APNIC Policy SIG considered the following proposals in 2023.

2C. Policy Development

Budget Actual

PY 0.69 0.77

Expenses 756,472 620,427

CAPEX - -

Proposal Result

prop-147: Historical resources 

management

Reached consensus and endorsed by the EC for 

adoption. Implemented.

prop-148: Leasing of resources is not 

acceptable

Did not reach consensus and returned to the mailing 

list. Proposal was subsequently abandoned.

prop-149: Change of maximum 

delegation for less than /21 total IPv4 

holdings

Returned to the mailing list as version discussed at the 

OPM was not the same version submitted to the SIG. 

Proposal was subsequently abandoned. 

prop-150: ROA/whois object with 

private, reserved and unallocated 

(reserved/available) origin ASN

Reached consensus and endorsed by the EC for adoption. 

Implemented.

2C. POLICY DEVELOPMENT

apnic.net/policy
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2. REGISTRY

2C. Policy Development – continued

2C.2. Policy implementation

Prop-147: Historical resources management, prop-150: ROA/whois object with private, reserved 

and unallocated (reserved/available) origin ASN, and prop-151: Restricting non-hierarchical AS-

SET were implemented. 

2C.3. Policy analysis  

Impact assessments for the nine policy proposals discussed at APNIC 55 and 56 were published 

on the Policy SIG mailing list. 

Proposal Result

prop-151: Restricting non-hierarchical 

AS-SET

Reached consensus and endorsed by the EC for adoption. 

Implemented.

prop-152: Reduce the delegation from 

/23 to /24
Did not reach consensus and returned to the mailing list.

prop-153: Proposed changed to PDP Did not reach consensus and returned to the mailing list.

prop-154: Resizing of IPv4 assignment 

for the IXPs
Did not reach consensus and returned to the mailing list.

prop-155: IPv6 PI assignment for 

Associate Members
Reached consensus and endorsed by the EC for adoption.
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2. REGISTRY

SUCCESS INDICATORS – 2C

Targets Results Status

Achieve SIG Chair Support satisfaction of at least 6 out of 7. 6.8/7

Met 100% of implementation timelines. 3 out of 3 implemented

Publish a policy proposals analysis before each Open Policy Meeting (OPM). 2 out of 2 published

2C. Policy Development – continued
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3. DEVELOPMENT

Budget Actual

PY 37.42 34.89

Expenses 10,359,105  10,573,298

CAPEX 58,500  36,337

OBJECTIVES

• Invest in sustainable development of the regional Internet community, industry 
and infrastructure

• Build capacity for best-practice Internet operations across the Internet technical community

WORKSTREAMS

3A. APNIC Conferences
3B. Foundation Support
3C. Community Engagement
3D. Community Participation
3E. APNIC Academy
3F. Internet Infrastructure Support

2023 ANNUAL REPORT

3. DEVELOPMENT
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3. DEVELOPMENT

3A. APNIC Conferences

Budget Actual

PY 4.35 5.86

Expenses 1,789,436 1,747,402

CAPEX 33,500 23,154

OPERATIONS

3A.1. APNIC conferences
 

APRICOT 2023 (incorporating APNIC 55) was held in Manila, Philippines, from 20 February to 

2 March 2023. The event welcomed 848 attendees (740 in-person and 108 online), with an 

additional 5,119 views on YouTube.

APNIC 56 was held in Kyoto, Japan, from 7 to 14 September 2023, attracting 615 participants 

(504 in-person and 111 online). There were an additional 3,966 views on YouTube.

APNIC celebrated its 30th anniversary at the event, with themed social events, a panel discussion 

featuring important APNIC contributors, and a special lunch session to honour founding 

contributors from Japan.

Several community meetings were held at the conferences from partner organizations including 

DotAsia, APIX, APStar, APRALO, ISOC MANRS and the ASO AC. 

Both conferences were well-received, achieving Net Promoter Scores (NPS) of 80 and 76 

respectively. 3A. APNIC CONFERENCES

conference.apnic.net
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3. DEVELOPMENT

APRICOT 2023/ 
APNIC 55 APNIC 56

In-person participants 740 504

Total number of remote participants (Zoom) 108 111

Economies represented 54 47

YouTube views 5,119 3,996

YouTube hours viewed 941.68 610.89

��
2023

MANILA, PHILIPPINES
20 February – 2 March 2023
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3A. APNIC Conferences – continued
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3. DEVELOPMENT

SUCCESS INDICATORS – 3A

Targets Results Status

Achieve total attendance of 1,200 (face-to-face and online) across two conferences. 1,463

Achieve Net Promoter Score of at least 50 at each conference. NPS 80 and 76

3A. APNIC Conferences – continued
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3. DEVELOPMENT

3B. Foundation Support
INVESTMENTS

3B.1. Foundation operations support

Secretariat staff (from Finance, People and Productivity and Infrastructure and Development) 

continued to provide support to the Foundation on an as-needed basis, with all direct costs 

recovered. 

APNIC continued to provide hosting and technical support for administrative, project and financial 

platforms used by the Foundation.

3B.2. Foundation projects support

APNIC provided support to projects delivered by the APNIC Foundation (in addition to APNIC 

activities funded by the Foundation) including:

 � The Switch! SEA, Afghan and SOI Asia projects, including access to the APNIC 

Academy platform. 

 � The establishment of a NOG in Afghanistan as a result of Afghan project engagement.

 � A new Foundation website, including integration of the ISIF Asia website.

Budget Actual

PY 1.40 0.67

Expenses - -

CAPEX - -

3B. FOUNDATION SUPPORT

apnic.foundation
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3. DEVELOPMENT

SUCCESS INDICATORS – 3B

Targets Results Status

Achieve a satisfaction rating of at least 6/7 from the APNIC Foundation delivery team. 6/7

3B. Foundation Support – continued
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3. DEVELOPMENT

3C. Community Engagement

Budget Actual

PY 6.24 7.16

Expenses 2,243,177 2,235,260

CAPEX - -

OPERATIONS

3C.1. Technical community support

APNIC supported and participated in 41 technical community events, including 25 Network 

Operator Group (NOG) events during 2023, providing sponsorship, speakers, training, and technical 

support (see the Appendix for the full list of events and economies). 

Staff also participated on the organizing/program committees for 12 events, including APRICOT 

2023, APAN 55, SANOG 39, btNOG 10, PhNOG 2023, APAN 56, mnNOG 5, SANOG 40, KHNOG 

5, HKNOG 12.0, LANOG 1.0, and bdNOG 17. Support was also provided to the inaugural KRNOG 

in April and AFNOG in December.

3C.2. Security community support

APNIC supported and participated in 22 security community events, including providing 

sponsorship, speakers, training, and technical support (see the Appendix for the full list of events 

and economies). Several engagements were related to the APNIC Community Honeynet Project 

and training for Law Enforcement Agencies (LEAs). 

Support was provided to BtCIRT, KrCERT/CC, CERT NZ, CERT Vanuatu, Fiji Critical Infrastructure 

Sector CERT and MNCERT/CC, and the mentoring program at the FIRST Annual Conference. 

3C. COMMUNITY ENGAGEMENT
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3. DEVELOPMENT

3C. Community Engagement – continued
 
3C.3. Internet organization cooperation

APNIC participated in 14 NRO EC and Coordination Group meetings during the year, including one 

cross-CG NRO meeting, attended six RIR meetings, and participated in AIS 2023 to show support 

to the AFRINIC community.

Staff participated in all ICANN and IETF meetings, with technical staff co-authoring drafts in the 

IETF SIDROPS (RPKI) and REGEXT (RDAP) working groups. Staff also participated in 10 Internet 

Technical Collaboration Group (ITCG) calls and three I* coordination calls, and presented an update 

on APNIC’s activities at APTLD 84.

3C.4. Internet governance participation

APNIC co-organized a town hall session on Internet fragmentation and the UN Global Digital 

Compact and supported a networking session for CSIRT practitioners at the Internet Governance 

Forum (IGF) 2023.

Staff also participated in 11 meetings related to the IGF, including the Multistakeholder Advisory 

Group (MAG), the IGF Support Association Executive Committee (IGFSA), and IGFSA General 

Assembly.

APNIC co-organized a session on Internet fragmentation and presented and moderated other 

sessions at the Asia Pacific Regional Internet Governance Forum (APrIGF) 2023, including the 

yIGF and Parliamentary Track. Staff also took part in 27 Multistakeholder Steering Group (MSG) 

meetings, 16 Program Committee meetings, and one APrIGF site visit with the local host.

Eleven sub-regional and economy-level IGF events and five Schools of Internet Governance were 

also supported (see the Appendix for the full list of events and economies).
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3. DEVELOPMENT

3C. Community Engagement – continued
3C.5. Government engagement

APNIC met with government representatives from Australia, Bhutan, Cambodia, China, Japan, 

Pakistan, Papua New Guinea and Singapore on topics including IPv6, cybersecurity, capacity 

building initiatives, Internet governance and Internet fragmentation.

Four contributions were drafted and signed to the Global Digital Compact (GDC) open 

consultations. APNIC also applied for ‘consultative status’ to the UN ECOSOC to allow APNIC to 

observe and participate in UN processes (if successful).

Staff participated at the ITU WSIS Forum 2023 and the ITU Asia and Pacific Regional Development 

Forum 2023. Technical training was provided to seven APT member states, with staff participating 

in the first APT Preparatory Group meeting for WTSA-24  and the APT Symposium on Inclusive 

Connectivity.

Training was also provded to LEAs in Sri Lanka and Taiwan, along with presentations at Cyber 

Safety Pasifika workshops and INTERPOL events. 
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3. DEVELOPMENT

3C. Community Engagement – continued
3C.6. External relations coordination
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Engagements are units of measurement for meaningful interactions by APNIC staff with the community through 

events. There are currently 15 types of engagements in APNIC, as shown on pages 51 and 52.
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3. DEVELOPMENT

3C. Community Engagement – continued
3C.6. External relations coordination
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3. DEVELOPMENT

SUCCESS INDICATORS – 3C

Targets Results Status

Support at least 22 technical community events (opportunity permitting). 41 events

Support at least one new/revived NOG in two sub-regions (if required). 2 out of 2

Support at least 15 security community events (opportunity permitting). 22 events

Support development of at least four new or existing CERTs/CSIRTs (if needed). 6 supported

Participate in all NRO EC and I-star coordination meetings. Completed

Participate in all RIR Open Policy Meetings (physically or remotely). 6 out of 6

Submit at least two workshop proposals at both the APrIGF 2023 and IGF 2023. Completed

Participate and/or sponsor at least five national or sub-regional Internet governance activities. 11 events

Participate and/or sponsor at least two schools of Internet governance or academies such as APIGA. 5 events

Complete at least seven capacity building partnerships with governments, intergovernmental agencies 

and public safety agencies.
10 events

Achieve at least 25 new touchpoints related to international cyberpolicy processes, such as UN-OEWG. 10 out of 25

Achieve at least 300 APNIC engagements. 444 engagements

Participate remotely in at least 30% of total engagements. 32% (145 out of 444)

3C. Community Engagement – continued
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3. DEVELOPMENT

3D. Community Participation

Budget Actual

PY 3.77 2.60

Expenses 758,604 752,542

CAPEX - -

OPERATIONS

3D.1. Community-led processes
 

A community proposal to update the SIG Guidelines, to ensure the integrity of Special Interest 

Group (SIG) elections (following anomalies observed at APNIC 54), reached consensus at a joint 

sitting of the SIGs and at the APNIC 55 AGM. SIG meetings at APNIC conferences attracted 611 

participants (in-person and online). 

Four meetings were held between the EC and staff with elected community representatives 

(of SIGs, IANA RC, NRO NC, APIX and APNOG) on topics including governance and by-law 

changes, future conference structure and locations, policy engagement and SIG attendance.

3D. COMMUNITY PARTICIPATION
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3. DEVELOPMENT

3D. Community Participation – continued
3D.2. Online participation

 

Orbit users grew by 1,378, with active discussions on apnic-talk and new lists created in 2022 helping 

drive 1,845 posts to Orbit mailing lists. 

orbit.apnic.net

TOTAL ORBIT POSTS & NEW USERS
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3. DEVELOPMENT

3D. Community Participation – continued
3D.3. Encouraging newcomers and diversity

 

Thirty-two fellows (19 female, 12 male and 1 unspecified; 22 professionals, 8 youth and 2 returning 

fellows) were selected from 491 applicants for the 2023 fellowship program.  

Twelve fellowship webinars were delivered with 95% overall attendance, and each fellow completed 

an average of four APNIC Academy courses. There were also 13 mentoring sessions held between 

16 fellows and 13 mentors drawn from the community. The program achieved a graduation rate of 

94% and an NPS of 100.

Forty-six percent of APRICOT 2023 attendees (387) and APNIC 56 attendees (233) were newcomers.
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3. DEVELOPMENT

SUCCESS INDICATORS – 3D

Targets Results Status

Achieve at least 400 SIG participants (in-person and online) across two conferences. 611 participants

Achieve elected leaders support satisfaction of at least 6/7. 6.75 out of 7

Achieve at least 650 new registered users Orbit. 1,378 new users

Achieve at least 1,500 new Orbit posts. 1,845 new posts

Attract at least 400 newcomers to APNIC conferences. 620 newcomers

Maintain fellowship cohort age and gender diversity (50% female and 20% youth in 

2022).
59% female, 25% youth

Achieve a fellowship graduation of at least 80%. 94%

Achieve a fellowship program NPS of at least 80. NPS 100

3D. Community Participation – continued
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3. DEVELOPMENT

3E. APNIC Academy

Budget Actual

PY 19.65 17.44

Expenses 4,364,434 4,706,714

CAPEX 15,000 13,183

OPERATIONS

3E.1. Academy product management
 

The APNIC Academy published two new online, self-paced, courses on Cybersecurity Fundamentals 

and Introduction to BGP.

Eleven new virtual labs were added, including:

 � Hashing

 � DNS Tunnelling

 � Brute-force SSH

 � Syslog Detection

 � IXP Manager Setup

 � IXP Peering 

 � BGP Traffic Engineering (Cisco 

IOS)

 � RPKI Sandbox

 � BGP Monitoring with BGPalerter

 � Memory Forensics (Linux)

 � Deploy a Honeypot

Two virtual labs – RPKI (with RPKI-Prover) and Linux Basics – were updated.

Participants completed 2,816 courses (5,999 contact hours) and launched 21,064 labs (25,548 

hours completed) on the APNIC Academy in 2023. The online platform now has 34,333 accounts 

after 9,743 new accounts joined.

3E. APNIC ACADEMY

academy.apnic.net 
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3. DEVELOPMENT

3E. APNIC Academy – continued 
3E.2. Training events   

APNIC trainers conducted a total of 188 courses (108 online/hybrid and 80 face-to-face) to 

4,782 attendees, including:

 � Workshops at 28 technical community events, including 16 NOGs.

 � Two workshops at APRICOT 2023.

 � Two workshops, four tutorials and an RPKI Deployathon at APNIC 56.

 � Five workshops with NIRs (two online and three in-person).

 � Four workshops in in partnership with APT in Cambodia, Indonesia, Papua New Guinea 

and Sri Lanka. 

 � Two workshops in Lao PDR with support from KDDI.

Forty online Open Tutorials were also conducted.

In addition, trainers supported the Asia Pacific Internet Engineer (APIE) program by leading the 

DNS setup at two camps in Japan and Indonesia.  

3E.3. Community Trainers network

New Retained Community Trainers (RCTs) from Bangladesh, Lao PDR, Papua New Guinea, Sri 

Lanka and Vanuatu, and new Volunteer Community Trainers (VCTs) from Bangladesh, India, 

Indonesia, Nepal and Thailand were recruited. There are 43 active CTs from 18 economies who 

were the primary trainers for 74 events. 

Online Open Labs continue to be facilitated by RCTs with 26 conducted in 2023. RCTs have also 

begun to lead Open Tutorials. 

academy.apnic.net 

academy.apnic.net/en/community-trainers
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3. DEVELOPMENT

3E. APNIC Academy – continued
3E.4. Technical assistance  

Technical assistance was provided to Members from Australia, Bangladesh, Cambodia, Maldives, 

Micronesia, Mongolia, Nepal, and the Philippines on the following topics:

 � IPv6 address planning and peering, IPv6 implementation, IPv6 network 

troubleshooting and high fragment IPv6 drop rate.

 � ROA deployment, RPKI validator server setup, RPKI validator troubleshooting, ROA 

creation and configuring RPKI ROV.

 � Domain network management.

 � IXP setup, IXP reconfiguration and peering configuration.

 � PCH route advertisement issues.

All technical assistance requests were responded to within seven days.

3E.5. RPKI awareness and deployment support  

Twenty-eight RPKI training sessions were conducted, with 10 of those led by RCTs. An RPKI 

Deployathon was also held at APNIC 56.

Lao PDR reached 93.29% ROA coverage after two RPKI/ROV training sessions and Macao reached 

94.2% ROA coverage following RPK/ROA training held in Cantonese. Vanuatu also reached 92.5% 

ROA coverage, following APNIC assistance provided to local operators.

Two RPKI deployment case studies were also published.

academy.apnic.net/en/technical-assistance 

apnic.net/rpki 
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3. DEVELOPMENT

3E. APNIC Academy – continued

3E.6. IPv6 awareness and deployment support
 

IPv6 capability for the Asia Pacific region grew to 45.34%, as measured by APNIC Labs.

Fifty-three IPv6-focused training events were delivered, with 21 led by RCTs. IPv6 training was 

delivered with the Mongolian government, with APT in Papua New Guinea and Cambodia, and 

with four NIRs (IRINN, CNNIC, TWNIC and IDNIC).

Two new IPv6 deployment success stories were published.
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3. DEVELOPMENT

3E. APNIC Academy – continued
3E.7. IXP and peering awareness support

 

Seven IXP-related training sessions were conducted in Myanmar, Fiji, Pakistan, the Philippines, 

Timor Leste, Sri Lanka, and Japan. IXP technical assistance was also provided to four Members 

in Bangladesh, Mongolia, Maldives and the Philippines.

APNIC hosted and supported the APIX meetings at APRICOT 2023 and APNIC 56, and 

sponsored the BKNIX Peering Forum.

Nine blog posts related to IXPs and peering have been published.
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3. DEVELOPMENT

INVESTMENTS

3E.8. Academy product development

Roadmap goals completed:

 � Improve Academy data reporting with BI tools

• Academy data compiled and ready for consumption.

 � Design training certification program

• IPv6 certification syllabus, lab topology designs and examinations methodology 

completed.

 � Integrate TA platform with Salesforce case management tools

• Salesforce API and code development completed.

Roadmap goals in progress

 � None

Additional goal completed

 � Stage 2 of the Training Wiki migration to the APNIC Academy

•  Migration complete and Training Wiki decommissioned.

Additional goals in progress

 � None

Goals deferred

 � None

3E. APNIC Academy – continued
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3. DEVELOPMENT

3E.9. Curriculum for non-technical audiences

A Minimum Viable Product (MVP) of the online interactive narrative puzzle, IPGO, was launched and is 

available in the Google Play and Apple App stores.

3E. APNIC Academy – continued
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3. DEVELOPMENT

3E. APNIC Academy – continued
SUCCESS INDICATORS – 3E

Targets Results Status

Maintain Academy platform availability of at least 99.95%. 99.98% availability  

Achieve at least 10,000 hours of usage in self-paced online courses and virtual labs  

in 2023.
25,548 hours

Achieve a total of 30,000 registered users on the Academy platform in 2023. 34,333 users

Achieve a CES of at least 4 out of 5 for the APNIC Academy platform. 4.4 out of 5

Conduct at least 40 online/hybrid training events led by staff/guest trainers. 51 events

Conduct at least 40 in-person training events led by staff trainers. 63 events

Achieve a minimum training topic coverage of 8 RPKI/ROV, 8 IPv6, and 6 IXP and 

Peering sessions.

28 RPKI/ROV

53 IPv6

7 IXP and Peering

Achieve average training survey rating of 4 out of 5. 4.3 out of 5

Conduct 40 training events led by CTs. 74 events

Retain 12 retained CTs (balanced across sub-regions) by end of 2023. 10 out of 12

Retain 30 volunteering CTs (balanced across sub-regions) by end 2023. 33 VCTs

Respond to all technical assistance requests within seven days. Completed
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3. DEVELOPMENT

SUCCESS INDICATORS – 3E CONTINUED

Targets Results Status

Achieve at least 90% ROA coverage for at least one additional economy per sub-

region.
3 out of 4

Maintain at least 90% ROA coverage for all economies past 90% coverage before 

2023.
Completed

Publish at least two RPKI/ROV deployment case studies. 2 published

Publish at least two IPv6 deployment case studies. 2 published

Asia Pacific IPv6 capability continues to increase beyond 35%. 45.34%

Conduct at least four IXP technical assistance engagements in 2023.
4 out of 4 

(FJ, PH, MN, MV)

Support APIX meetings at two APNIC conferences, Peering Asia, and at least two 

peering forums.

2 out of 2 APIX meetings

2 out of 2 peering forums

Publish at least eight blog posts related to IXPs and peering. 9 published

Achieve all 2023 goals, according to the Academy Products Roadmap. 4 completed

Launch minimum viable product (MVP) of the IPGO game before end of Q2. Completed

3E. APNIC Academy – continued
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3. DEVELOPMENT

3F. Internet Infrastructure Support

Budget Actual

PY 2.01 1.16

Expenses 1,203,453 1,131,381

CAPEX 10,000 -

OPERATIONS

3F.1. Internet infrastructure deployment  

IXP upgrade support was provided in Fiji, Thailand and Mongolia. Work also began to help bootstrap 

a Samoa IXP.

Equipment issues prevented the deployment of RIPE Atlas anchor upgrades.

3F.2. Community Honeynet and Security Threat Sharing Platform  

The Honeynet backend infrastructure was upgraded and 100 new sensors were deployed, bringing 

the total honeypot sensors to 200. The honeypots provided daily feeds for APNIC’s DASH product, 

the ShadowServer Foundation, MISP and the CERT/CSIRT community.

Quarterly threat sharing meetings were held with partners and the community to discuss the latest 

observations, including a workshop on honeypots in collaboration with the Mongolia University 

of Science and Technology. 

3F. INTERNET INFRASTRUCTURE
 SUPPORT
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3. DEVELOPMENT

3F. Internet Infrastructure Support - continued
INVESTMENTS

3F.3. M-root deployment support  

M-root server deployments in Jakarta (ID), Ulaanbaatar (MN), Kaohsiung (TW), Hong Kong (HK) 

and Phnom Penh (KH) were completed.

Deployment began on seven M-root anycast nodes in Dhaka (BD), Kathmandu (NP), Mumbai and 

Kolkata (IN), Lahore (PK), Quezon City (PH) and Sao Paulo (BR). Five additional sites identified in 

2023 are under negotiation and preparation.
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3. DEVELOPMENT

SUCCESS INDICATORS – 3F

Targets Results Status

Support deployment of at least two new or upgraded IXPs. 3 supported

Support at least two IXPs to deploy ROV. 1 out of 2

Deploy or upgrade at least one RIPE Atlas anchor per sub-region. 0 out of 4

Increase the number of honeypot sensors to 200 (+100% on 2022). 100 out of 100

Increase Community Honeynet and Security threat Sharing Platform partners to 26 

(+30% on 2022).
6 out of 6

Organize quarterly threat sharing community events. 4 out of 4

Complete 12 M-Root server deployments commenced before 2023. 5 out of 12

Identify and prepare at least 12 additional M-Root server sites. 12 out of 12

3F. Internet Infrastructure Support - continued
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4. INFORMATION

Budget Actual

PY 8.74 7.76

Expenses 2,918,493 2,867,214

CAPEX 45,000 25,730

OBJECTIVE

• Support Internet development with needed network information services and 
research outcomes that are of demonstrated value to the community

WORKSTREAMS

4A. Information Products
4B. Research and Analysis

2023 ANNUAL REPORT

4. INFORMATION
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4. INFORMATION

4A. Information Products
OPERATIONS

4A.1. APNIC Blog and podcast

The APNIC Blog averaged 84,915 unique views per month in 2023, a 6.5% increase on 2022’s 

monthly average of 79,707. There were 161 Guest Posts, representing 53% of total opinion posts 

(a decrease on 2022’s 60%). 

The Blog passed 5 million all-time views in July and reached 1 million views in a calendar year 

for the first time.

Twenty-four episodes of the PING podcast were published, attracting 23,609 ‘impactful plays’ 

(episode listens of 75% or longer), an average of 984 plays per episode.

Budget Actual

PY 7.79 6.51

Expenses 1,889,141 1,847,009

CAPEX - -

BLOG VIEWS PODCAST IMPACTFUL PLAYS

4A. INFORMATION PRODUCTS

blog.apnic.net
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4. INFORMATION

4A.2. Information product management

A new version of REx, providing worldwide Internet data, statistics and measurements, was 

released. RPKI and DNSSEC deployment measurements from APNIC Labs were also added to REx.

DASH alerts subscribers increased 74% to 174 subscribers (for a total of 276 alerts). There are 

also 94 subscribers to suspicious traffic reports.

Availability of DASH, NetOX and REx was maintained at 99.99%.

4A. Information Products – continued 

MONTHLY NUMBER OF USERS
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4. INFORMATION

INVESTMENTS

4A.3 Information product development  

Roadmap goals completed

 � Add suspicious traffic alerts to the notification platform

• Suspicious traffic alerts now support SMS and Slack, in addition to email.

 � Expand REx to cover global RIR delegation data

• Completed.

 � Add DASH widgets to the MyAPNIC dashboard

• Completed.

 � Expand notification channels

• Added support to WhatsApp and Webhooks to the notification platform.

 � Add DNSSEC and RPKI statistics to REx

• Added measurements from APNIC Labs to REx.

 � Complete a prototype that explores graph database capabilities

• Prototype completed.

Roadmap goals in progress

 � None

Additional goals completed

 � None

Additional goals in progress

 � None

Goals deferred

 � None

4A. Information Products – continued 

roadmap.apnic.net



74

4. INFORMATION

4A.3 APNIC website refresh  

A full information architecture review of apnic.net was completed, following research and 

consultation with 149 community members. The review recommended navigation improvements 

so users can find information easier.

Content on the website was also reviewed and updated.

4A. Information Products – continued 
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4. INFORMATION

SUCCESS INDICATORS – 4A

Targets Results Status

Achieve average of at least 78,000 Blog views per month (in line with 2022). 84,915

Maintain Blog Guest Post ratio between 45-65%. 53%

Achieve at least 12,000 podcast listens. 23,609

Maintain Information Product availability of at least 99.95%. 99.99%

DASH alert subscribers increase to 120 (+20 on 2022). 174

Achieve all 2023 goals, according to the Information Products Roadmap. 6 completed

Complete information architecture review by end of Q2. Completed

Complete content review by end Q2 and content refresh by end Q4. Completed

4A. Information Products – continued 
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4. INFORMATION

4B. Research and Analysis

Budget Actual

PY 0.95 1.25

Expenses 1,029,352 1,020,205

CAPEX 45,000 25,730

OPERATIONS

4B.1. Conducting research and measurements
 

APNIC Labs continued analysis of IPv4 and IPv6 advertised, unadvertised and reserved address 

pools over time, and work on automated BGP anomaly detection. 

DNS research included analysis of large DNS responses handling, adoption of DOH, and DNS 

query patterns.

4B.2 Research cooperation 

APNIC continued cooperative research with the Internet Society in support of MANRS, providing 

a feed of routing data.  Measurements on aspects of the DNS and DNSSEC were also provided 

to ICANN as part of a cooperative research agreement.

Research with Cloudflare continued on the characteristics of DNS query traffic presented to the 

Cloudflare 1.1.1.1 open recursive resolver. 

4B.3 Sharing research outcomes 

A total of 34 research blog articles and 12 podcasts were published, with 27 presentations on 

research findings shared at technical forums globally.

4B. RESEARCH AND ANALYSIS

labs.apnic.net
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4. INFORMATION

SUCCESS INDICATORS – 4B

Targets Results Status

Undertake at least three significant cooperative research activities. 3 activities

Publish at least 20 articles or reports on resource outcomes. 34 articles

Present at least 15 research presentations, including at least two at APNIC conferences. 27 presentations

Discuss research on 12 podcasts. 12 out of 12

4B. Research and Analysis – continued
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OBJECTIVES

• Provide stable and secure technical infrastructure to support APNIC operations 
and services

• Develop a strong service culture driven by people committed to APNIC’s vision 
and values

• Sustain a healthy and resilient organization

WORKSTREAMS

5A. Internal Technical Infrastructure
5B. Finance and Business Services
5C. Employee Experience
5D. Governance

5. CAPABILITY

5. CAPABILITY 

Budget Actual

PY 40.54 40.37

Expenses 10,820,949 10,164,247

CAPEX 995,900 333,524

2023 ANNUAL REPORT
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5. CAPABILITY

5A. Internal Technical Infrastructure
OPERATIONS

5A.1. Architecture and technical coordination 

The selection and testing of the latest production release of Red Hat Enterprise Linux 9 (RHEL9) 

as the replacement operating system for CentOS 7 was completed. A build infrastructure to assist 

in migrating code to RHEL9 was established and porting projects to the new OS progressed.

The API portal work was merged into the Registry API work, with the Registry API scheduled for 

beta production in early 2024 (See 2B.4 for more information).

A policy on generative AI usage was drafted and consolidated within the Acceptable Usage Policy.

5A.2. Network and infrastructure operations 

Availability of critical APNIC services was maintained to at least 99.99% during the year (see 

breakdown below).

Data centre failover testing was completed on the firewall and F5 load balancer, including backup 

recovery and validation of the RPKI repository. Data centre failover with BGP was also tested, 

including backup recovery and validation of the database, infrastructure DNS zones, conference 

submission system and DNSSEC signer keys. Budget Actual

PY 16.18 16.82

Expenses 4,244,591 3,878,563

CAPEX 367,200 322,744

5A. INTERNAL TECHNICAL
 INFRASTRUCTURE

Core system uptime

FTP 99.99%

MyAPNIC 99.99%

RDNS 99.99%

RDNS DNSSEC Validity 100%

Core system uptime

Whois 99.99%

RPKI 99.99%

RDAP 99.99%

IRR 99.99%
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5. CAPABILITY

5A. Internal Technical Infrastructure – continued
5A.3. System and platform operations 

APNIC continued migrating its public services to a new load balancer, with 84.3% completed. 

Migration will continue in 2024. 

APNIC shared how service availability will be calculated and presented, and updated the existing 

monitoring system to detect outages faster. Development of a new service availability page 

progressed.

Average data centre bandwidth usage (Mbps)

AU edge inbound 128

AU edge outbound 354

JP edge inbound 33

JP edge outbound 112

Average query rates per second

Whois 614

RDAP 50

RDNS 61,400

RPKI (RSYNC and RRDP) 43

FTP (HTTP + FTP) 16 
MyAPNIC 0.2
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5. CAPABILITY

5A. Internal Technical Infrastructure – continued
5A.4. Internal security operations 

APNIC passed its annual ISO 27001 external surveillance audit with five minor findings.

The Hacker One Bug Bounty Program and Vulnerability Reporting Program received 31 valid 

vulnerability reports. All critical and high severity vulnerability reports were assessed and resolved 

within target timeframes. 

5A.5 Enterprise applications and IT support 

98% of IT support tickets (1,756/1788) were resolved within the two-business-day SLA.

5A.6 Security infrastructure upgrades 

APNIC completed the rollout of Zero Trust Network Access to improve secure remote access to 

company systems.

Semgrep code testing was integrated into common development pipelines and to actively scan 

50 projects. It will be rolled out further in 2024 to all production code projects.

5A.7 Technical infrastructure and operations improvements 

APNIC completed migration of 80% of Linux hosts to a supported operating system in 2023. The 

migration will be 100% complete in 2024.
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5. CAPABILITY

SUCCESS INDICATORS – 5A

Targets Results Status

API portal completed and launched by Q4. Now part of Registry API

At least 20 technical coordination meetings held with all product teams. 20 out of 20

Complete quarterly data centre failover and backup recovery tests. 4 out of 4 completed

Respond to all critical incidents within 20 minutes. No critical incidents

Maintain availability of 99.99% for critical APNIC services and 99.95% for less-critical 

services.

99.99% (critical services)

99.98% (less critical services)

Migrate 80% of public services to the new load balancer. 84.3% completed

Provide real-time monitoring in percentage format to 3 decimal places. Expected Q1 2024

Achieve successful ISO 27001 surveillance audit. Successfully completed

Mitigate all critical vulnerability reports within seven days and resolve within 30 days. 2 out of 2 resolved

Meet SLA of two business-day response for internal IT support. 98% met

Migrate staff to ZTNA for corporate network access by Q3. Completed

Introduction of development code vulnerability scanning by Q3. Completed

Migrate 80% of hosts to operating systems with long term support. 80% completed

5A. Internal Technical Infrastructure – continued
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5. CAPABILITY

5B. Finance and Business Services

Budget Actual

PY 14.89 14.97

Expenses 3,300,639 3,162,994

CAPEX 628,700 10,780

OPERATIONS

5B.1. Financial services

The annual audit of APNIC's 2022 financial accounts was completed by Ernst & Young and 

presented to the EC at APNIC 55.

A commercial valuation of APNIC’s office building was completed and is reflected in APNIC's 

balance sheet.

Assessments of liability for tax obligations under Singapore GST and Cambodia VAT were 

conducted, and tax registration was completed to comply with local laws.

APNIC's Discretionary Portfolio Management Agreement with UBS was updated to reflect the 

EC's decision to move APNIC's investment portfolio to a 'Sustainable Yield' setting. 

5B.2. Business services

An updated travel risk assessment framework and WHS Risk Register was established.

Negotiations with potential travel vendors are in progress to streamline APNIC’s travel 

management processes.   

5B. FINANCE AND BUSINESS SERVICES
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5. CAPABILITY

5B. Finance and Business Services – continued
5B.3. Business intelligence and data analytics

A new report automation platform was established to take advantage of existing system capabilities 

and produce activity reporting and monthly financial reports.

The Data Warehouse backend was re-architected to use Snowflake. Work progressed on designing 

data transformation models and automation. 

Identification and cataloguing of critical business data progressed, with a new data governance 

system implemented to manage the data catalogue.
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5. CAPABILITY

INVESTMENTS

5B.4 Workspace improvement  

The refurbishment of APNIC’s office at 6 Cordelia Street was completed within budget. Repairs 

to the carpark were delayed due to geotechnical engineering issues, and will be completed in 

mid-2024.

5B. Finance and Business Services – continued
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5. CAPABILITY

SUCCESS INDICATORS – 5B

Targets Results Status

Achieve a successful audit of APNIC’s annual financial accounts. Completed

Provide APNIC EC with accurate financial reporting each quarter. Completed

EC approval of the annual budget before 31 December. Completed

Zero WHS incidents due to APNIC-controlled environmental factors. Zero incidents

100% of critical business data from all five pillars of activities stored in APNIC data 

warehouse.
Delayed to 2024

100% report automation data sourced from data warehouse. Delayed to 2024

Repairs and upgrades completed in line with budget. Delayed to 2024

Finalize contract with APIDT on new office space by end Q4. Delayed to 2024

5B. Finance and Business Services – continued
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5. CAPABILITY

5C. Employee Experience

Budget Actual

PY 6.05 5.42

Expenses 2,125,241 1,885,778

CAPEX - -

OPERATIONS

5C.1. Organizational development

Employee Engagement Surveys were conducted using the Glint platform in April and November, 

recording staff engagement scores of 79 and 82, both above the global benchmark of 76.  Scores 

achieved for diversity (89) and culture (80) both exceeded globak benchmarks (75 and 73 

respectively).

An organizational structure review was completed and a restructure around the four new 

Strategic Pillars was completed.

5C.2. Talent attraction and retention

There was zero headcount growth in APNIC-funded roles in 2023, with recruitment focused on 

attracting Community Trainers and filling positions left vacant due to staff departures.

5C.3. Talent attraction and retention

New contracts were executed for employees on older ‘maximum term contracts’ following 

legislative changes. 

Annual performance reviews and other HR administration/compliance was completed as 

planned.

5C. EMPLOYEE EXPERIENCE
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5. CAPABILITY

SUCCESS INDICATORS – 5C

Targets Results Status

Meet or exceed LinkedIn Glint global benchmark for employee engagement (76). 82

Meet or exceed LinkedIn Glint global benchmark for diversity (75). 89

Meet or exceed LinkedIn Glint global benchmark for culture (73). 80

Employee turnover is at or below the Human Capital Index global benchmark of 5-15%. 7.2%

All vacancies are filled within 90 days. Completed

Meet or exceed LinkedIn Glint global benchmark for employee reward (66). 72

No adverse results from any employment or migration matter. Nil

5C. Employee Experience – continued
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5. CAPABILITY

5D. Governance

Budget Actual

PY 3.42 3.17

Expenses 1,150,479 1,236,913

CAPEX - -

OPERATIONS

5D.1. Executive Council (EC) support

Kenny Huang (5,601 votes), Yoshinobu Matsuzaki (5,734 votes), Roopinder Singh Perhar (4,813 

votes), and Anlei Hu (4,175 votes) were elected to the APNIC EC for two-year terms.

The EC established a Fee Review Sub-Committee (FRS) at its May meeting to review APNIC’s 

fee structure. Three meetings of the FRS were held, and the recommendations of the committee 

were accepted by the EC in September and announced at APNIC 56.

The annual EC satisfaction survey achieved a high level of satisfaction with the support provided 

by the Secretariat to EC members.

5D.2 Corporate governance, legal support and risk management

The Strategic Risk Register was updated and reviewed quarterly by the EC.

The ISO 9001 external surveillance audit was successfully completed with zero non-conformances.

APNIC EC Limited was officially appointed as trustee of the sole share in APNIC Pty Ltd. A 

majority of EC Members were appointed as Directors of APNIC Pty Ltd and APNIC EC Limited.

Five resolutions from the EC to amend the APNIC By-laws (to improve the integrity of APNIC’s 

elections) were put to a vote of the membership at APNIC 56. All resolutions passed with around 

90% votes in favour. 

Prior to the vote, feedback on the proposed reforms was gathered via Orbit mailing lists, two 

online community consultation sessions, and presentations to each of the NIRs.

5D. GOVERNANCE

apnic.net/ec



90

5. CAPABILITY

SUCCESS INDICATORS – 5D

Targets Results Status

Achieve a satisfaction rating of at least 6/7 from a survey of EC members. 6.7 out of 7

Complete quarterly risk reporting to the EC. 4 out of 4 

Achieve a successful ISO 9001 surveillance audit. Completed

5D. Governance – continued
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2023 FINANCIAL REPORT 
BY ACTIVITY PY OPEX CAPEX

Budget

 2023

Actual

2023
Variance

Budget (AUD)

2023 

Actual (AUD) 

2023
Variance

Budget (AUD)

2023

Actual (AUD)

2023
Variance (AUD)

Activity

Member Services 12.78  13.21 3% 2,859,774 2,993,098 5% - - -

Membership Products 8.27  8.36 1% 1,656,941 1,631,971 -2% - - -

Membership Reporting 1.69  1.49 -12% 974,739 1,111,816 14% - - -

Membership - Total 22.74 23.06 1% 5,491,454 5,736,885 4% - - -

Registraion Services 4.89  5.02 3% 773,260 782,836 1% - - -

Registry Products 9.50  9.26 -3% 2,672,833 2,720,269 2% - - -

Policy Development 0.69  0.77 12% 756,472 620,427 -18% - - -

Registry - Total 15.08  15.05 0% 4,202,565 4,123,532 -2% - -

APNIC Conferences 4.35  5.86 35% 1,789,436 1,747,402 -2% 33,500 23,154 -31%

Foundation Support 1.40  0.67 -52% - - - - - -

Community Engagement 6.24  7.16 15% 2,243,177 2,235,260 0% - - -

Community Participation 3.77  2.60 -31% 758,604 752,542 -1% - - -

APNIC Academy 19.65  17.44 -11% 4,364,434 4,706,714 8% 15,000 13,183 -12%

Internal Infrastructure Support 2.01  1.16 -42% 1,203,453 1,131,381 -6% 10,000 - -100%

Development - Total 37.42 34.89 -7% 10,359,105 10,573,298 2% 58,500 36,337 �#38%

Information Products 7.79  6.51 -16% 1,889,141 1,847,009 -2% - - -

Research and Analysis 0.95  1.25 32% 1,029,352 1,020,205 -1% 45,000 25,730 -43%

Information - Total 8.74  7.76 -11% 2,918,493 2,867,214 -2% 45,000 25,730 -43%

Internal Technical Infrastructure 16.18  16.82 4% 4,244,591 3,878,563 -9% 367,200 322,744 -12%

Finance and Business Services 14.89  14.97 1% 3,300,639 3,162,994 -4% 628,700 10,780 -98%

Employee Experience 6.05  5.42 -10% 2,125,241 1,885,778 -11% - - -

Governance 3.42  3.17 -7% 1,150,479 1,236,911 8% - - -

Capability - Total 40.54 40.37 0% 10,820,949 10,164,247 -6% 995,900 333,524 -67%

Total 124.52  121.13 -3% 33,792,566 33,465,176 -1% 1,099,400 395,591 -64%

Note: Some numbers presented in this chart may not add up precisely to the totals provided due to rounding.
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FINANCIALS
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STATEMENT OF 
FINANCIAL�POSITION

For a better understanding of APNIC Pty Ltd's 

financial position and performance, as represented 

by the results of its operations for the financial 

year ended 31 December 2023, the statement of 

financial position, and statement of income, should 

be read in conjunction with the annual statutory 

financial report and the audit report contained 

therein.

2023 (AUD) 2022 (AUD) % change

Assets

Current assets

Cash and cash equivalents 7,298,216 7,302,763 -0%

Trade and other receivables 5,126,915 4,736,137 8%

Other current assets 1,508,411 1,247,343 21%

Total current assets 13,933,542 13,286,243 5%

Non-current assets � �

Financial assets 35,554,548 33,161,465 7%

Property, plant and equipment 8,716,661 6,803,390 28%

Total non-current assets 44,271,209 39,964,855 11%

Total assets 58,204,751 53,251,098 9%

Liabilities

Current liabilities

� �

Trade and other payables 2,158,304 1,780,433 21%

Employee benefit liabilities 3,338,476 3,086,849 8%

Contract liabilities 13,263,072 12,379,552 7%

Total current liabilities 18,759,852 17,246,834 9%

Non-current liabilities � �

Employee benefit liabilities 524,859 361,744 45%

Net deferred tax liabilities 539,799 57,215 843%

Total non-current liabilities 1,064,658 418,959 889%

Total liabilities 19,824,510 17,665,793 12%

Net assets 38,380,240 35,585,305 8%

Equity

Contributed equity 1 1 0%

Asset revaluation reserve 1,645,064 0 100%

Retained earnings 36,735,176 35,585,304 3%

Total equity 38,380,241 35,585,305 8%
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STATEMENT OF 
PROFIT OR LOSS 

2023 (AUD) 2022 (AUD) % change

Revenue
Membership fees 25,781,903 24,717,563 4%

Non-Member fees 315,510 259,616 22%

Reactivation fees 20,000 18,800 6%

Sign-Up fees 255,750 258,750 -1%

Transfer fees 271,076 177,643 53%

APNIC Foundation funded projects receipts 4,589,804 3,762,837 22%

Sundry income 621,732 301,093 106%

Foreign exchange gain/ (loss) 1,159 11,668 -90%

Operating revenue 31,856,935 29,507,970 8%

Investment income 1,018,181 771,547 32%

Total revenue 32,875,116 30,279,517 9%

Expenses
Communication expenses 707,163 633,469 12%

Computer expenses 2,058,609 1,883,390 9%

APNIC Foundation funded project expenses 4,589,804 3,702,680 24%

Contribution to ICANN 244,964 231,762 6%

Depreciation expense 659,019 652,215 1%

Meeting and training expenses 765,930 597,066 28%

Office operating expenses 392,037 611,541 -36%

Professional fees 1,395,992 1,971,461 -29%

Salaries and personnel expenses 19,216,053 16,887,009 14%

Sponsorship and publicity expenses 631,098 639,979 -1%

Travel expenses 1,672,769 1,370,504 22%

Other operating expenses 1,131,738 1,399,075 -19%

Total expenses 33,465,176 30,580,151 9%

Operating surplus
Deficit before tax and fair value gain/ (loss) on financial assets -590,060 -300,634 -96%

Gain/ (loss) on financial assets at fair value through profit or loss 1,674,163 -4,028,706 142%

Surplus/ (Deficit) before income tax 1,084,103 -4,329,340 125%

Income tax benefit 65,769 1,069,082 -94%

Surplus/ (Deficit) for the year 1,149,872 -3,260,258 135%
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9494

CASH FLOW STATEMENT 2023 (AUD) 2022 (AUD) % change

Cash flows from operating activities

Receipts from customers 32,291,751 30,277,150 7%

Payments to suppliers and employees (32,385,075) (29,522,394) 10%

Interest received 279,133 99,753 180%

Net cash flows from operating activities 185,809 854,509 -78%

Cash flows from investing activities
Proceeds from sale of property, plant and equipment 24,940 6,372 291%

Purchase of property, plant and equipment (420,532) (827,823) -49%

Investment distribution income 924,156 666,042 39%

Purchase of financial assets (718,920) (462,044) 56%

Net cash flows used in investing activities (190,356) (617,454) -69%

Net (decrease)/ increase in cash and cash equivalents (4,547) 237,056 -102%

Cash and cash equivalents at the beginning of the year 7,302,763 7,065,707 3%

Cash and cash equivalents at the end of year 7,298,216 7,302,763 -0%
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2023 Conference and Training Sponsors
APNIC acknowledges and thanks the following organizations for their generous support for APNIC conferences and training events.

SUPPORTERS

(In alphabetical order)

AMS-IX

Asia Pacific Advanced Network (APAN) 

APJII/IDNIC

Asia Pacific Telecommunity (APT)

Australia National University

CNNIC

Communications Regulatory Commission of Mongolia (CRCM)

Cyber Kansai Project

DE-CIX

Docomo Business

Flexoptix

Google

hkcolo.net

HKIX

ICANN

IIJ

Internet Society

IPv4.Global

IRINN

ISPAB

JPNIC

KDDI

Kyoto Convention & Visitors Bureau

Malaysian Communications and Multimedia Commission (MCMC)

Ministry Of Transportation and Communications (MOTC)

NIXI

NREN

NTT SmartConnect

NTTWest

PCTA

TWNIC

University of Macau

Verisign

VNNIC

2023 ANNUAL REPORT
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Appendix: Events attended in 2023
The following is the list of events in which APNIC staff participated. An asterisk (*) indicates events where APNIC provided sponsorship.

JANUARY Economy Engagement type
PTC'23 US Technical

Cyberdefcon Bangladesh BD CERT Engagement

*MMNOG 5 MM NOG, Training

Insights on DNS Security AP Training

JANOG 51 JP NOG

IPv6 Awareness Tutorial - Mongolia MN Training

RPKI/ROV Tutorial and ROA Session Philippines PH Training

Cryptography Fundamentals Tutorial AP Training

IPv6 Protocol, Architecture & Address Planning Tutorial AP Training

Cryptography Fundamentals Tutorial AP Training

Open Lab  - Linux Basics AP Training

RPKI/ROV Tutorial and ROA Session Nepal NP Training

RPKI/ROV Tutorial and ROA Session Cambodia KH Training

PCTA Executive Cable Conference and Technical Seminar  
- South Luzon Cluster

PH Training

FEBRUARY Economy Engagement type
NANOG 87 US NOG

APRICOT 2023/APNIC 55 PH Training, APNIC, Technical

ITCN Expo 2023 PK
Membership Development, Member 

Outreach

Cyber Safety Pasifika 2023-02 VU Security

OARC 40 US Technical

Australia IG Roundtable (Canberra) AU Government, Internet Governance

Network Security Workshop Malaysia MY Training

IPv6 Deployment Workshop Mongolia MN Training, Government

APIE Camp JP Development

JPNIC Visit JP NIR Engagement

KRNIC Visit KR NIR Engagement

DWDM Tutorial AP Training

CERNET: RPKI Online Basic Knowledge Training AP Training

CERNET: RPKI Online Hands-on Training AP Training

An Introduction to Cyber Threat Hunting in DNS BD Training

APTLD 83 LA Coordination

RPKI/ROV Tutorial and ROA Session Nepal NP Training

Open Lab - IPv6 Routing AP Training

MARCH Economy Engagement type
IETF 116 JP Technical

ICANN 76 MX Coordination

*APAN 55 NP Development, Training, Security

NZNOG 2023 NZ NOG. Training, Member Outreach

APNIC Foundation Project Site Visits PH Foundation Projects

Convergence India 2023 IN
Membership Development, NIR 

Engagement

IGF 1st Open Consultations and MAG Meeting 2023 AT Internet Governance

IPv6 Awareness Tutorial - Mongolia MN Training

OSPF Operation Tutorial AP Training

IS-IS Operations Tutorial AP Training

ITU WSIS Forum 2023 (World Summit on the Information 
Society)

CH Government

Fourth Intersessional Consultation - UN Ad Hoc Committee 
Cybercrime Convention

AT Government

4th Social Enterprise Advocacy and Leveraging (SEAL) 
Conference

TH Foundation Engagement

The Asia-Pacific Forum on Sustainable Development (APFSD) TH Foundation Engagement

*INNOG 6 IN
NOG, Training, Member Outreach, 

Membership Development

IPv6 Awareness Tutorial - Philippines PH Training

AFRINIC Visit - Stakeholder Engagement MU Coordination

IPv6 Awareness Tutorial - Cambodia KH Training

2023 ANNUAL REPORT
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APRIL Economy Engagement type
ARIN 51 US Coordination

1st Meeting of APT Preparatory Group for WTSA-24 (APT 
WTSA24-1)

TH Government

PCTA Convention 2023 PH Training, Membership Development

RPKI/ROV Tutorial Australia (Melbourne) AU Training, Member Outreach

Open Lab - Routing / IS-IS AP Training

MPLS Fundamentals Tutorial AP Training

RPKI/ROV Tutorial Australia (Adelaide) AU Training, Member Outreach

Open Lab: Routing / BGP AP Training

PITA Working Group Meeting on Cyber Security & Protection 
initiatives

FJ Security

NMM Fundamentals (Intro to NMM + Linux fundamentals) AP Training

IPv6 Awareness Tutorial - Mongolia MN Training

*KRNOG 1 2023 KR NOG, NIR Engagement, 

Drawing back the curtain on QUT - A WiT Partner Showcase 
Event

AU Foundation Engagement

BrisSec 2023 AU Security

IPv6 Address Planning and Deployment Assistance BD Technical Assistance

RPKI/ROV Tutorial - South Bank TAFE Brisbane AU Training

PCTA-IX Support PH Technical Assistance

MARCH Economy Engagement type
BGP Fundamentals & Attributes Tutorial AP Training

DNS Fundamentals/DNS Operations Tutorial AP Training

Open Lab - Routing / OSPF AP Training

Paptelco – IXP Deployment Tutorial PH Training

TaiwanICDF and USAID Workshop on National Cybersecurity 
Strategies

FJ Security

IPv6-only network troubleshooting and ROA for prefixes NP Technical Assistance

Foundation PNG Project Meetings PG Foundation Projects

MAY Economy Engagement type
*SANOG 39/BDNOG 16 BD Member Outreach, Training, NOG

LACNIC 39 MX Coordination

RIPE 86 NL Coordination

APNIC - IPv6 Deployment Workshop Cambodia KH Training

APNIC - SDN Workshop Thailand TH Training, Member Outreach

KDDI Foundation– Network Monitoring and Management LA Training

*BKNIX Peering Forum 2023 TH
Member Outreach, Membership 

Development, NOG, Training

AusCERT Conference 2023 AU Security

Internet Fundamentals for Investigators Training - Taiwan LEA TW Security

4th ICANN APAC-TWNIC Engagement forum & 39th TWNIC 
OPM

TW NIR Engagement, Security

PITA 27th AGM & Business Forum Expo 23 PG Security, Member Outreach

IXP Workshop - Fiji FJ Training

Digital Infrastructure Fund Launch US Foundation Engagement

Open Lab: DNS AP Training

Youth-oriented capacity workshop by NII TW Internet Governance

DNSSEC Fundamentals AP Training

Packet Analysis AP Training

55th AI3 & SOI Asia Directors Meeting ID Foundation Projects

VNNIC Youth IG Webinar VN Internet Governance, NIR Engagement

Cyber Security Sector Diversity and  Interdisciplinary Research 
Roundtable

AU Security

CERNET-DNSSEC Tutorial CN Training, Member Outreach

ISIF Asia - Visit to DistantCurve installations AU Foundation Projects

China Member Outreach Engagement CN Member Outreach

CRC & mnNOG - IPv6 Deployment Workshop Mongolia MN Training

CNNIC: IPv6 Workshop (Delivered in Mandarin) CN Training

IRINN DNNSEC Tutorial IN Training, NIR Engagement

OEWG-ICT Informal Dialogue and Intercessional Meetings US Government

OSPF - TAFE Mt Gravatt AU Training

UQ Cybersecurity Workshop AU Security

TW ICDF Information Security Policy Workshop TW Security

ITU 2nd TSAG Meeting 2023 CH Government

MVIX-PCH Peering configuration assistance MV Technical Assistance

MVIX RPKI Validator troubleshooting MV Technical Assistance

2023 ANNUAL REPORT
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JUNE Economy Engagement type
FIRST Annual Conference 2023 CA Security

RightsCon 2023 CR Foundation Engagement

CommunicAsia 2023 SG
Membership Development, Member 

Outreach

*MyNOG10 MY Member Outreach, NOG

AVPN Global Conference 2023 MY Foundation Engagement

ICANN 77 (Policy Forum) US Coordination

*btNOG 10 BT NOG, Training

VNNIC Internet Conference 2023 VN Internet Governance, NIR Engagement

*npNOG 8 NP
NOG, Training, Member Outreach, 

Membership Development

PACNOG 31 VU NOG, Training, Member Outreach

TWNIC – IPv6 Deployment & RPKI Workshop TW Training, NIR Engagement

Internet Fundamentals Workshop - Malaysia MY Training

APNIC-IPv6 Deployment Tutorial Singapore SG Training

23rd APT Policy and Regulatory Forum (PRF-23) FJ Government

The seminar of the Asia-Pacific Internet Resources Capacity 
Building (2023)

CN Technical

APT - IPv6 Deployment Workshop Cambodia KH Training

CNNIC : IPv6 Tutorial CN Training

Open Lab: IPv6 Security AP Training

BGP Policy Control AP Training

IPv6 Deployment Planning & IPv6 Security AP Training

NANOG 88 US NOG

IPv6 Community Event TO Member Outreach, Foundation Projects

1st India ISP Conclave IN Government, Member Outreach

Linux Skills Webinar: Master SED, FIND, AWK, GREP, and 
More!

AP Training

RPKI/ROV Tutorial and ROA Session Laos LA Training

yIGF Myanmar 2023 MM Internet Governance

IPv6 Awareness Tutorial - Mongolia MN Training

New York Session: “How does the internet work?” Technical 
Briefing

US Government

PCH route advertisement issue in MVIX network MV Technical Assistance

KISA/KRNIC Visit to APNIC AU NIR Engagement

JULY Economy Engagement type
IETF 117 US Technical

HKIRC - Network Security Workshop Hong Kong HK Training, Member Outreach

*JANOG 52 JP NOG

*IDNOG 8 ID NOG, Training, Member Outreach

*PHNOG 2023 PH NOG, Training

APIGA 2023 KR Internet Governance

2nd IGF Open Consultations & MAG Meeting 2023 CH Internet Governance

Cyber Safety Pasifika 2023-07 WS Security

APIE and APNIC Academy planning workshop JP Foundation Projects

Network Security Tutorial – Macau MO Training, Member Outreach

DNSSEC & NMM Technical Talks – Macau MO Training

RPKI/ROV Tutorial Australia (Canberra) AU Training, Member Outreach

RPKI/ROV Tutorial Australia (Sydney) AU Training, Member Outreach

APT - Network Security Workshop Indonesia ID Training

G20 International Conference on Crime and Security IN Government

SNMP Fundamentals AP Training

TrustCon 2023 US Foundation Projects

Reverse DNS (IPv4/IPv6) AP Training

Global Digital Economy Conference CN Technical

APT- IPv6 Deployment Workshop Papua New Guinea PG Training

Roundtable Invite - Internet Fragmentation AU Government

Streaming Telemetry AP Training

Open Lab: NMM / LibreNMS AP Training

RPKI/ROV Tutorial and ROA Session Laos LA Training

RPKI/ROV Tutorial and ROA Session DIALOG LK Training

BSides Brisbane 2023 AU Security

MANRS Routing Security Summit 2023 AP Technical

INTERPOL Regional Workshop - How to Preserve and Obtain 
Electronic Evidence

AP Security

APAC DNS Forum 2023 HK Technical

Switch! Timor Leste Welcome Event TL Foundation Projects

High fragment drop rate in IPv6 NP Technical Assistance

2023 ANNUAL REPORT
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AUGUST Economy Engagement type
APrIGF 2023 AU Internet Governance

*APAN 56 LK Development, Security, Training

Switch! Thailand National Event TH Foundation Projects

APIE Camp 2023 Summer ID Development, Foundation Projects

IPv6 Deployment Workshop – Timor Leste TL Training

IXP Deployment Tutorial – Timor Leste TL Training

Cloudflare Connect 2023 AU Other

InfoSec Taiwan 2023 TW CERT Engagement

National Conference on Information Technology FJ Security

IIXS - The 5th Indonesia Internet Expo & Summit ID
Membership Development, NIR 

Engagement

Security2Cure AU Security

M-root set up - HKIX HK Other

IPv6 Transition Techniques AP Training

IPv6 Awareness Tutorial - Mongolia MN Training

ISPAB- Advanced BGP Routing and IXP BD Training

ISPAB- RPKI, DDoS and Network Security BD Training

Introduction to SDN/OpenFlow Tutorial AP Training

Critical Infrastructure Cyber Security Workshop FJ CERT Engagement

Sri Lanka Police - Internet Fundamentals for Investigators 
Training

LK Security

NetThing 2023 AU Internet Governance

PACIGF 2023 AU Internet Governance

OSPF Operation Tutorial Mongolia MN Training

ISOC IXP Workshop Pakistan PK Training

Open Lab - IPv6 Transition AP Training

Switch! Laos National Event LA Foundation Projects

Switch! Cambodia National Event KH Foundation Projects

RPKI/ROV Tutorial and ROA Session Laos LA Training

RPKI/ROV Tutorial and ROA Session Hong Kong & Macau 
(Delivered in Cantonese)

HK Training

VNNIC visit APNIC Office AU NIR Engagement

SEPTEMBER Economy Engagement type
APNIC 56 Conference JP APNIC, Training, Technical

*SGNOG 10 SG NOG, Member Outreach

56th AI3 & SOI Asia Joint Meeting MY Foundation Projects

AusNOG 2023 AU NOG, Member Outreach

Switch! Philippines National Event PH Foundation Projects

 *mnNOG 5 MN
NOG, Training, Member Outreach, 

Membership Development

AIS 2023 - AfNOG ZA Coordination

*IAASysters Workshop AU
Technical, Member Outreach, 

Membership Development

inSIG 2023 IN Internet Governance, Training, Technical

OARC 41 VN Technical

RPKI/ROV Tutorial - South Asia and Oceania AU Training

APTLD 84 KR Coordination

FIRST Regional Symposium for the Pacific VU CERT Engagement

APT Symposium on Inclusive Connectivity TH Government

ITU Asia and the Pacific Regional Development Forum 2023 
(RDF)

TH Government

Switch! Vietnam National Event VN Foundation Projects

Open Lab: Linux Basics AP Training

IPv6 Protocol Architecture & Address Planning AP Training

CyberOZ 2023 AU Security

Switch! Timor Leste National Event TL Foundation Projects

Open Lab: IPv6 Routing AP Training

BGP Fundamentals & Attributes Tutorial - Mongolia MN Training

Rural ICT Camp 2023 ID Foundation Engagement

PCTA - Routing Basics and BGP Fundamentals PH Training

RPKI/ROV Tutorial and ROA Session Laos LA Training

Online Meeting Invitation by the MCIT Department of the 
Indonesian Government

ID Government

2023 ANNUAL REPORT
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OCTOBER Economy Engagement type
*HKNOG 12.0 HK NOG

TWIGF 2023 TW Internet Governance

ICANN 78 (25th AGM) DE Coordination

LACNIC 40 BR Coordination

SANOG 40 LK Member Outreach, Training, NOG

ARIN 52 US Coordination

NANOG 89 US NOG

KISA /KrCERT CC APISC 2023 KR CERT Engagement

VNIX-NOG 2023 VN NOG, Training

*KHNOG 5 KH
NOG, Training, Member Outreach, 

Membership Development

APT-SDN Workshop Sri Lanka LK Training

SGNOG - Advance Routing with RPKI Workshop SG Training

Visit to Pakistan PK Government

PKSIG 2023 PK Internet Governance

*MNSEC 2023 MN CERT Engagement

PITA Strategy Forum 2023 FJ Government, Member Outreach

KDDI Foundation –  Internet Routing for Beginners LA Training

Switch! National Coordinator office visit AU Foundation Projects

Round-Robin Database (RRD) Fundamentals AP Training

Open Lab: Routing / OSPF AP Training

Transport Layer Security (TLS) and Secure Socket Layer (SSL) AP Training

NREN - IPv6 Deployment Workshop NP Training

SCITP - IPv6: Introduction, Deployment & Operation for 
Enterprise Networks

BD Training

Cyber Safety Pasifika 2023-10 TO Security

Adaptation Fund Climate Innovation Accelerator Partnership 
for Development

PH Foundation Engagement

*DFRWS-APAC 2023 SG Security

PCTA Regional Connectivity Summit and FiBERfest - BGP 
Fundamentals

PH Training

RenasCON BD Security

BGP Fundamentals & Attributes Tutorial - Mongolia MN Training

Network Monitoring and Packet Analysis Tutorial BT Training

BTCIRT National Cybersecurity Conference  2023 BT Security, Training

NOVEMBER Economy Engagement type
RIPE 87 IT Coordination

Telecoms World Asia 2023 TH
Membership Development, Member 

Outreach

IETF 118 CZ Technical

Peering Asia 5.0 KR Technical

*RISE-Korea KR Security

PACNOG 32 TO NOG, Training

APSIG 2023 PH Internet Governance

*LANOG 1.0 LA
NOG, Training, Member Outreach, 

Membership Development

Wuzhen Internet Conference 2023 CN Government

Fifth Digital Citizen Summit (DCS) IN Foundation Engagement

Visit to China CN Member Outreach, NIR Engagement

CERT Tonga Engagement TO CERT Engagement

40th TWNIC IP OPM TW NIR Engagement

M-root renewal set up - San Francisco US Other

BGP Multihoming AP Training

MCMC - IPv6 Deployment Workshop - Malaysia MY Training

IRINN OPM 2023 IN NIR Engagement

Segment Routing AP Training

RPKI/ROV Tutorial and ROA Session Hong Kong & Macau 
(Delivered in Cantonese)

HK Training

Internet Routing Tutorial - Philippines (Online) PH Training

M-root renewal set up - Seoul KR Other

APCERT Conference 2023 & AGM (Virtual) AP CERT Engagement

Vietnam Internet Day 2023 VN Technical

Segment Routing AP Training

Open Lab - Routing / IS-IS AP Training

Internet Routing Workshop - Mongolia MN Training

IRINN IPv6 Configuration and Implementation (Mikrotik) IN Training, NIR Engagement

UNESCAP Capacity Building Workshop Pacific IXP FJ Government, Member Outreach

PCTA - Routing Basics and BGP Fundamentals PH Training

High Performance Computing and Networking Conference 2023 PH Development

BGP Routing -  South-East Asia & East Asia LA Training
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DECEMBER Economy Engagement type
Australasian AID Conference 2023 AU Foundation Engagement

AINTEC 2023 VN Technical

*bdNOG 17 BD Training, NOG

M-root set up - Sao Paulo BR Other

IDNIC OPM 2023 ID NIR Engagement

CNNIC OPM 2023 CN NIR Engagement, Training

Introduction to SDN/OpenFlow Tutorial- Mongolia MN Training

AFSIG 2023 AF Internet Governance

IPv6 Address Planning and Deployment Philippines PH Training

Internet Routing Tutorial - Philippines (Online) PH Training

IDNIC AMM#5 - IPv6 Advanced Workshop ID Training

Afghanistan IGF 2023 AF Internet Governance, NOG

USAID-Network Security: Firewall Best Practices PH Training

Network Monitoring and Management (NMM) LA Training

3rd Joint PREGINET and COARE Stakeholders’ Meeting PH
Foundation Engagement, 

Foundation Projects

NOVEMBER Economy Engagement type
auDA Future Scenarios Workshop AU Internet Governance

7th Community Network Xchange (CNX) IN Foundation Projects

RPKI Deployment on VyOS Webinar AP Training 

BDIGF 2023 BD Internet Governance

2023 ANNUAL REPORT
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Introduction

This document explains APNIC’s 2024 Activity Plan and Budget, for the information of APNIC Members 

and the wider community. 

Under the new Four Year Strategic Plan (2024-2027), adopted by the APNIC Executive Council (EC) on 27 

November 2023, activity is structured under four pillars, aligned with APNIC’s vision and mission.

The four Strategic Pillars are:

The 2024 Activity Plan and Budget follows the same pillar structure, and under those pillars it describes 

workstreams and activities that are planned for 2024, along with budget allocations. This is the first plan to 

be developed under the new strategic plan.

Feedback on the 2024 Activity Plan and Budget is welcome. If you would like to comment, 

please contact the APNIC EC.

REGISTRY DEVELOPMENT ENGAGEMENT CAPABILITY
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The APNIC EC and Secretariat receive input from the community through the biennial 

survey (apnic.net/survey), APNIC conferences, and other interactions. These inputs guide 

APNIC’s strategy and annual planning, and the Secretariat reports progress on its activities 

back to the community during the year.  

Annual Planning Process
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The Four Year Strategic Plan (2024-2027) defines four pillars of APNIC activity, including two ‘Value Streams’ — APNIC’s core work delivering 

value to Members and the community — and two ‘Enablers’, which cover activities required for the Value Streams to be successful.

Strategic Pillars

REGISTRY
Purpose: 

Allocate and register Internet number 

resources in the Asia Pacific region.

Objectives:

 �OProvide registry users with highly 

responsive and proactive service

 �OProvide a sustainable, verifiable, 

current and complete registry for 

the region 

 �OEnsure responsible resource 

stewardship in accordance with 

community developed policies

 �OStrive to increase the value of 

registry services to the Internet

DEVELOPMENT
Purpose: 

Assist in the sustainable development 

and growth of the Internet in the Asia 

Pacific region.

Objectives:

 �OBuild community capacity for 

sustainable and resilient Internet 

operations in the region

 �OSupport the APNIC Foundation in 

increasing investment in APNIC’s 

development goals

 �OUndertake unique and relevant 

research, and provide information 

products to improve understanding 

of the Internet operational 

environment

ENGAGEMENT
Purpose: 

Encourage and support diverse 

community cooperation in building an 

open and stable Internet.

Objectives:

 �OStrengthen the depth and breadth 

of Member and community 

relationships to recognize and 

respond to their needs

 �OEncourage interest in Internet 

infrastructure and participation 

in the multistakeholder model of 

Internet governance

 �OEncourage awareness, diversity, 

participation, and leadership in 

APNIC processes, events, and 

activities, with a focus on the next 

generation

CAPABILITY
Purpose: 

Provide comprehensive organizational 

support to increase APNIC’s value to the 

community.

Objectives:

 �OBreed a high-performance culture 

driven by APNIC’s vision, mission, 

values and credo

 �OLeverage data, collaboration, 

innovation and knowledge sharing 

to enhance informed decision 

making

 �OSustain a responsive and resilient 

organization and technical 

infrastructure

 �OMaintain integrity, quality, financial 

responsibility and accountability

VALUE STREAMS ENABLERS

The two Enablers are defined with a primary purpose, and a number of objectives, as follows: The two Value Streams are defined with a primary purpose and a number of objectives as follows: 
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The Four Year Strategic Plan (2024-2027) identifies 10 “Most Important Goals” (or MIGs) representing the major priorities that APNIC plans to address over the four-year period of 

the plan. These MIGs are associated with individual pillars, as follows, and are supported by the specific activities detailed in the 2024 Activity Plan and Budget. 

 

REGISTRY

 MIG 1:  Transform registry services 

towards proactive, higher 

quality service

MIG 2:   Develop a framework to 

support authenticity and 

trust in registry data

MIG 3:   Initiate and support 

activities of the NRO to 

provide and promote a joint 

Internet Numbers Registry

DEVELOPMENT 

MIG 4:  Develop adaptable, cost-

effective and scalable 

capacity-building models 

beyond direct delivery

MIG 5:  Evolve the approach to 

cybersecurity advice and 

technical assistance support

ENGAGEMENT 

MIG 6: Proactively engage at all 

relevant levels — from 

executives, government 

officials and policy decision 

makers through to aspiring 

network engineers — to 

increase Member and 

community involvement in 

important decisions

MIG 7: Improve feedback analysis 

and coordination to ensure 

APNIC remains responsive

CAPABILITY 

MIG 8:  Effective management of 

resources and expenditure 

to achieve financial and 

activity goals

MIG 9:  Strengthened governance 

to increase accountability 

and reduce risk

MIG 10:  A highly engaged and 

productive workforce

Most Important Goals (MIGs)
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APNIC Activities
This plan defines 13 workstreams across the Value Streams and Enablers. Each workstream includes a number of activities which are described in this plan.    

REGISTRY

REGISTRY SERVICES 

Provide delegation and registration 

services for Internet number resources 

(ASNs, IPv4, and IPv6) according to 

community developed policies, and 

deliver excellence in service and value 

to Members

PRODUCTS AND 

INFRASTRUCTURE 

Maintain an accurate number registry; 

provide stable, reliable and secure 

registry services; and develop products 

that meet Members’ needs and exceed 

their expectations

DEVELOPMENT

 

APNIC ACADEMY 

Develop and deliver high-quality 

training content and curriculum via 

instructor-led and self-paced training 

courses

TECHNICAL AND SECURITY  

COMMUNITY SUPPORT 

Support the deployment of critical 

Internet infrastructure and encourage 

the adoption of best practices, while 

building meaningful relationships with 

the technical and security communities

APNIC LABS 

Analyse the pressures shaping 

the evolution and future demands 

of Internet names and numbers 

infrastructure, and their impacts

ENGAGEMENT 

RELATIONSHIP COORDINATION

Coordinate the development and 

maintenance of close and meaningful 

relationships between APNIC, 

Members, and the wider community

ONLINE COMMUNICATION

Encourage an active, informed and 

connected community via APNIC’s 

online engagement and information 

platforms

STAKEHOLDER COOPERATION

Build on APNIC’s relationships 

with Members and the technical 

community to engage with stakeholders 

in the wider Internet community, 

governments, and civil society

COMMUNITY PARTICIPATION

Encourage awareness, diversity, 

participation, and leadership in APNIC 

processes, events, and activities

CAPABILITY 

BUSINESS SYSTEMS 

Provide stable and secure systems to 

support APNIC operations and curated 

data for decision making

FINANCE AND BUSINESS 

SERVICES

Provide efficient and robust finance and 

business services to effectively support 

APNIC’s operations

EMPLOYEE EXPERIENCE 

Develop and retain talented, service-

oriented people to deliver APNIC’s 

mission and exceed organization and 

community expectations

GOVERNANCE 

Maintain strong, high-quality 

business processes and rules, and 

the commitment to transparency, 

compliance and accountability to 

ensure APNIC continues to be a well-

governed organization

R1.

 

R2.

D1.

D2.

D3.

E1.

E2.

E3.

E4.

C1.

C2.

C3.

C4.
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CAPABILITY

2024 Activity Summary

The following table and chart provide a breakdown of APNIC’s 2024 budget by pillar. Activities receiving 

funding from the APNIC Foundation are detailed in Appendix C.

REGISTRY DEVELOPMENT ENGAGEMENT

2024 Activity Budget (AUD)

PY OPEX CAPEX

Strategic Pillar PY 2024 
Budget PY % OPEX (AUD) 2024  

Budget OPEX % CAPEX (AUD) %

1 Registry  53.01 44%  12,020,461 35%  241,000 33%

2 Development  24.20 20%  7,525,027 22%  170,000 23%

3 Engagement  12.93 11%  5,309,472 15%  25,000 3%

4 Capability  30.35 25%  9,712,910 28%  301,700 41%

Total  120.49 100%  34,567,870 100%  737,700 100%
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2024 Activities Budget (AUD)
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APNIC’s activities are described in this document under the four pillars and 13 workstreams described in the 

previous section. 

For each workstream in this report, a table summarizes the resources (financial and human) needed to 

successfully complete all activities. All monetary figures quoted are in Australian Dollars (AUD).

 PY: A ‘person year’, representing the amount of work done by one full-time staff member in one year. Most 

activities incur a staffing cost, expressed in PY, and in most cases, comprises contributions from multiple 

employees. For example, a PY value of 1.6 may comprise four employees who each contribute 40% of their 

time for a period of one year (0.4 PY). The detailed account of these allocations is provided in Appendix B.

 OPEX: Refers to all operational costs directly incurred by the activity (in AUD).

 CAPEX: Provides the provision for capital expenditure required by the activity (in AUD).

Please refer to the online APNIC Glossary for further explanation of terms used in this document.

PY OPEX CAPEX

Workstream  32.70  7,876,406  241,000

1 2 3

1

2

3

Notes on the Activities
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REGISTRY

PURPOSE

Allocate and register Internet number resources in the Asia 

Pacific region.   

OBJECTIVES

 � Provide registry users with highly responsive and 

proactive service

 � Provide a sustainable, verifiable, current and complete 

registry for the region 

 � Ensure responsible resource stewardship in accordance 

with community developed policies     

 � Strive to increase the value of registry services to the 

Internet

MOST IMPORTANT GOALS

 � MIG 1: Transform registry services towards proactive, higher quality service

 � MIG 2: Develop a framework to support authenticity and trust in registry data

 � MIG 3: Initiate and support activities of the NRO to provide and promote a joint Internet Numbers Registry 

WORKSTREAMS

 � Registry Services (R1)

 � Products and Infrastructure (R2)
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REGISTRY

R1. Registry Services

PY OPEX CAPEX

Registry Services  20.31  4,144,055 -

R1.1. Resource Registration and Transfers

Objective Sub-Activities Success Indicators

Provide IPv4, IPv6 and ASN 

delegation, transfer and 

registration services to 

APNIC Members.

Provide delegation and registration services for Internet 

number resources according to current policies.

1. Achieve and maintain an average satisfaction 

score of at least 85% for resource delegation 

and transfers.

2. 100% of tickets receiving ‘poor’ ratings 

are investigated for policy and procedure 

compliance.

Provide delegation and registration services for Internet number resources (ASNs, IPv4, and IPv6) according 

to the community developed policies, and deliver excellence in service and value to Members.

<Back to contents page
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REGISTRY

R1.2. Member Services

Objective Sub-Activities Success Indicators

Deliver excellence in service to 

APNIC Members.

Provide proactive and responsive support to Members using 

APNIC products and services, including maintaining an accessible 

Helpdesk.

Regular engagement with NIRs for alignment of service delivery 

and registry consistency.

Increase awareness of APNIC membership, products and services 

in economies with low membership relative to their Internet 

growth potential.

1. Maintain Helpdesk SLA of two business day 

response to enquiries (>99.90%).

2. Maintain service satisfaction ratings of at least 

93% ‘excellent and above average’ feedback.

3. Establish ticket response time baseline 

measurement by end Q2.

4. Increase total number of Members by 370.

R1. Registry Services - continued

<Back to contents page
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R1.3. Member Experience

Objective Sub-Activities Success Indicators

Members and the community 

enjoy a positive experience 

using all of APNIC’s products 

and services and can 

easily provide feedback for 

improvement.

Capture, analyse and action feedback provided by Members 

and the community on APNIC products and services, including 

maintaining a User Feedback Group. 

Conduct quality user research and testing to identify opportunities 

for improvement and consult quarterly on planned work to ensure 

it meets community expectations. 

Make improvements to the design system and guidelines for all 

digital design and implementation across APNIC products and 

services.

Conduct the APNIC Member and stakeholder survey to gather 

important information on issues affecting Members and the wider 

community. The results will be reported to the community at 

APNIC 58.

1. 100% of feedback items are assessed and acted 

upon.

2. Increase total user research to at least 400 

engagements.

3. Face-to-face user research events are held at 

least once in each sub-region.

4. Achieve total APNIC Survey response of at least 

1,500 completions.

R1. Registry Services - continued

<Back to contents page
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R1.4. Policy Development

Objective Sub-Activities Success Indicators

Facilitate the open Policy 

Development Process (PDP) to 

ensure resource policies in the 

APNIC region are developed 

and implemented in a neutral 

manner consistent with agreed 

processes and community 

expectations.

PDP facilitation including support for:

 �OTwo Policy SIG meetings, inter-sessional policy meetings, 

and mailing lists/Orbit

 �OExchange of policy-related information with other RIRs and 

the NRO Secretariat

 �OSupport ASO Address Council Members and processes in 

the APNIC region

 �ONIR cooperation on policy matters and participation at all 

NIR OPMs

Initiate and coordinate the implementation of approved resource 

policies to agreed community deadlines.

Advise and assist NIRs to implement approved policies.

1. Achieve Policy SIG Chair Support satisfaction of 

at least 85%.

2. Publish a policy proposal impact analysis before 

each Open Policy Meeting (OPM).

3. Meet 100% of policy implementation timelines.

R1. Registry Services - continued

<Back to contents page
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REGISTRY

Maintain an accurate number registry; provide stable, reliable and secure registry services; and develop 

products that meet Members’ needs and exceed their expectations.

R2.1. Registry Products

Objective Sub-Activities Success Indicators

Provide essential registry 

products and services to help 

network operators maintain 

a secure, available and stable 

Internet.

Operate and maintain APNIC Registry Products including 

whois, RDAP, RPKI, RDNS and IRR. 

Participate in related IETF standardization work.

Ongoing development of Registry Products according to 

APNIC’s Agile Product Management framework. A live 

roadmap reflecting the current state of product development 

is available at roadmap.apnic.net.

1. Active participation in IETF standardization 

work as it relates to RPKI, and RDAP services.

2. Complete all goals for Registry Products as 

outlined in the APNIC Product Roadmap. 

R2. Products and Infrastructure

PY OPEX CAPEX

Products and Infrastructure  32.70  7,876,406  241,000

<Back to contents page
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REGISTRY

R2.2. Membership Products

Objective Sub-Activities Success Indicators

Provide, develop and improve 

products and services that 

make it easier for APNIC 

Members to manage their 

accounts and to engage with 

APNIC online.

Operate and maintain APNIC Membership Products, including 

MyAPNIC, online forms, the online election platform, and 

Member help and support systems.

Ongoing development of Membership Products according to 

APNIC’s Agile Product Management framework. A live roadmap 

reflecting the current state of product development is available at 

roadmap.apnic.net.

1. Achieve average satisfaction of at least 80% for 

MyAPNIC.

2. Complete all goals for Membership Products as 

outlined in the APNIC Product Roadmap.

R2.3. Information Products

Provide meaningful and useful 

information services to help 

Members and the community 

improve the reliability and 

security of the Internet.

Operate and maintain APNIC Information Products including REx, 

DASH, NetOX and the Notification Platform.

Ongoing development of Information Products according to 

APNIC’s Agile Product Management framework. A live roadmap 

reflecting the current state of product development is available at 

roadmap.apnic.net.

1. Achieve at least 20% increase in the number of 

DASH alert subscribers from 2023 (from 174 to 

209).

2. Complete all goals for Information Products as 

outlined in the  APNIC Product Roadmap.

R2. Products and Infrastructure - continued

<Back to contents page
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R2.4. Infrastructure Services

Objective Sub-Activities Success Indicators

Support APNIC’s public service 

delivery with high-performance 

systems and infrastructure 

that is reliable, available, and 

secure.

Manage APNIC’s data centre presence in the region, 

interconnections between the APNIC network and others via 

peering relationships, and maintain a 24x7 Incident Response 

Team.

Standardize architecture, interconnections and services 

provided on all physical Points of Presence (POPs).

Operate and maintain all systems supporting public services, 

including regular updates and security patches, replacing 

hardware where necessary, and decommissioning old 

systems.

Improve and streamline the process of software development 

and infrastructure management through collaboration, 

integration, automation, and measurement.

1. Complete regularly data centre failover and 

backup recovery tests.

2. Maintain availability of at least 99.99% for 

critical APNIC services and at least 99.95% for 

less-critical services.

3. Respond to all critical incidents within 20 

minutes.

4. Migrate all services using end-of-life OS by Q4 

2024.

5. Implement product pipeline code scanning by 

Q4 2024. 

6. Migrate all SaaS resources to infrastructure-as-

code management by Q4 2024. 

R2. Products and Infrastructure - continued

<Back to contents page
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PURPOSE

Assist in the sustainable development and growth of the 

Internet in the Asia Pacific region.

OBJECTIVES

 � Build community capacity for sustainable and resilient 

Internet operations in the region

 � Support the APNIC Foundation in increasing 

investment in APNIC’s development goals

 � Undertake unique and relevant research, and provide 

Information Products to improve understanding of the 

Internet operational environment

MOST IMPORTANT GOALS

 � MIG 4:  Develop adaptable, cost-effective and scalable capacity-building models beyond direct delivery

 � MIG 5:  Evolve the approach to cybersecurity advice and technical assistance support

WORKSTREAMS

 � APNIC Academy (D1)

 � Technical and Security Community Support (D2)

 � APNIC Labs (D3)

DEVELOPMENT



20

DEVELOPMENT

D1.1. Training Content and Curriculum

Objective Sub-Activities Success Indicators

Develop and maintain high 

quality, advanced training 

content and curriculum, with 

a view to certification.

Evolve APNIC's training courses, labs, and content.

Formalize and implement improved lifecycle management 

processes of APNIC’s training content with Creative 

Commons licensing terms.

Finalize a Minimum Viable Product (MVP) of APNIC's 

Training Certification Program.

1. Achieve at least 12,000 hours of usage in 

self-paced online courses and virtual labs in 

2024. 

2. Achieve average satisfaction of at least 80% 

on training content.

Develop and deliver high-quality training content and curriculum via instructor-led and self-paced training 

courses.

D1. APNIC Academy

PY OPEX CAPEX

APNIC Academy  19.88  4,587,078  20,000

<Back to contents page
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DEVELOPMENT

D1.2. Academy Platform

Objective Sub-Activities Success Indicators

Develop and maintain the 

APNIC Academy to serve the 

training needs of the technical 

community in Internet-

related technologies and best 

practices.

Modernize the Academy Platform infrastructure for future-

proofing, and refreshing the user experience.

Ongoing development of Academy Products according 

to APNIC’s Agile Product Management framework. A live 

roadmap reflecting the current state of product development 

is available at roadmap.apnic.net.

1. Maintain Academy platform availability of at 

least 99.95%.

2. Achieve a total of 38,000  registered users on 

Academy platform in 2024.

3. Complete all goals for Academy Products as 

outlined in the APNIC Product Roadmap. 

D1.3. Training Events

Increase knowledge and 

skills in the community via 

instructor-led training.

Deliver instructor-led training around the APNIC region 

(face-to-face, online or hybrid) focused on real-world 

deployment and best practices for core topics:

�—��SDN / Segment Routing

�—��Network Automation

�—��IPv6

�—��Routing Security

�—��IXP and Peering

�—��Cybersecurity

Retain and develop Community Trainers (CTs) to support 

training delivery across the region.

1. Conduct at least 1,200 hours of instructor-led 

training. 

2. Conduct at least four workshops / tutorials for 

each core topic.

3. Achieve average training satisfaction of 80% on 

instructor-led training delivery.

4. Maintain cohort of 30 Volunteer CTs and 10 

Retained CTs.

D1. APNIC Academy- continued

<Back to contents page
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DEVELOPMENT

D2.1. Technical Engagement

Objective Sub-Activities Success Indicators

Participate in, and encourage 

the development of, a healthy 

Asia Pacific technical and 

security community.

Support technical and security community events and 

activities (including NOGs, RENs, Peering Forums, CERT/

CSIRTs and security forums) through participation, content, 

organizational assistance and sponsorship.

1. Support at least 35 technical and security 

community events.

2. Support at least two new/revived community 

events (opportunity permitting).

Support the deployment of critical Internet infrastructure and encourage the adoption of best practices, 

while building meaningful relationships with the technical and security communities.

D2. Technical and Security Community Support

PY OPEX CAPEX

Technical and Security 

Community Support
 3.12  1,657,688 -

<Back to contents page
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DEVELOPMENT

D2.2. Technical Assistance and Internet Infrastructure Support

Objective Sub-Activities Success Indicators

Improve the resilience and 

performance of the Internet in 

the region by expanding critical 

infrastructure deployment and 

measurement, and by assisting 

Members to implement best 

practices.

Support the deployment and management of IXPs, CERTs/

CSIRTs and measurement probes.

Provide technical assistance and advice to Members in the 

deployment of networking technologies, including IPv6 and 

RPKI.

1. Support at least two IXPs to deploy ROV.

2. Overall satisfaction rating of at least 80% for 

technical assistance.

D2.3. M-Root Deployment

Faster and more reliable DNS 

service in the APNIC region and 

beyond.

Deploy M-Root anycast instances, working in partnership 

with the WIDE Project and JPRS. High-volume or 

underserved locations will be preferred.

1. Complete at least eight M-Root server 

deployments commenced before 2024.

2. Identify and prepare at least eight additional 

M-Root server sites.

D2. Technical and Security Community Support- continued

<Back to contents page
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DEVELOPMENT

D2.4. Community Honeynet and Security Threat Sharing Platform

Objective Sub-Activities Success Indicators

Increase visibility of security 

threats and vulnerabilities 

relevant to Members and the 

community, and encourage 

information sharing to 

understand and manage 

threats.

Maintain and grow the APNIC Community Honeynet and 

Security Threat Sharing Platform, including engaging with 

partners to host sensors for the project.

Provide data feeds to DASH and share research findings via 

events and the Blog.

1. Increase the number of honeypot sensors to 

400 from 200 (+100% on 2023).

2. Organize quarterly honeynet and threat sharing 

community events.

D2. Technical and Security Community Support- continued

<Back to contents page
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DEVELOPMENT

D3. APNIC Labs

D3.1. Research and Analysis

Objective Sub-Activities Success Indicators

Gain a greater understanding 

of technical issues, trends, 

and how the Internet 

operates to help Members 

make better informed 

decisions on their network 

operations.

Conduct research experiments on topics including IP 

addressing, routing, DNS and other critical Internet 

infrastructure matters.

Engage in research partnerships with other reputable 

organizations such as Cloudflare, ICANN, Internet Society, 

RIPE NCC and others.

Share research insights online and at selected events to raise 

awareness of issues and trends that may impact Internet 

operations and assist policy discussions.

1. Publish at least 20 articles or reports on 

resource outcomes.

2. Present at least 15 research presentations, 

including at least two at APNIC conferences.

3. Discuss research on 12 podcasts.

4. Undertake at least three significant 

cooperative research activities.

Analyse the pressures shaping the evolution and future demands of Internet names and numbers 

infrastructure, and their impacts.

PY OPEX CAPEX

APNIC Labs  1.20  1,280,261  150,000

<Back to contents page
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2024 ACTIVITY PLAN AND BUDGET 

<Back to contents page

PURPOSE

Encourage and support diverse community cooperation in 

building an open and stable Internet.   

OBJECTIVES

 � Strengthen the depth and breadth of Member and 

community relationships to recognize and respond to 

their needs

 � Encourage interest in Internet infrastructure and 

participation in the multistakeholder model of Internet 

governance

 � Encourage awareness, diversity, participation, and 

leadership in APNIC processes, events, and activities, 

with a focus on the next generation

MOST IMPORTANT GOALS

 � MIG 6:  Proactively engage at all relevant levels — from executives, government officials and policy   

 decision makers through to aspiring network engineers — to increase Member and    

 community involvement in important decisions

 � MIG 7:  Improve feedback analysis and coordination to ensure APNIC remains responsive

WORKSTREAMS

 � Relationship Coordination (E1)

 � Online Communication (E2)

 � Stakeholder Cooperation (E3)

 � Community Participation (E4)

ENGAGEMENT
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ENGAGEMENT

E1.1. Outreach Coordination

Objective Sub-Activities Success Indicators

Ensure that APNIC's 

external relations are well 

coordinated, representatives 

are aligned and work 

translates into value adding 

and impactful engagements. 

Coordinate APNIC’s engagement activities across all 

stakeholder segments and sub-regions.

Build and share institutional knowledge of relationships with 

Members and other stakeholders within APNIC to improve 

service outcomes.

Develop framework of indicators of engagement with the 

community, their participation in APNIC activities, and 

actions in response.

Upskill staff to take a multidisciplinary approach, bridging 

technical, corporate and government engagement skills. 

1. Achieve 350 engagements with at least 30% 

remote engagements.

2. Achieve 1,000 unique contacts in 

touchpoints.

3. Achieve at least 100 touchpoints with 

unique senior non-technical decision maker 

contacts. 

Coordinate the development and maintenance of close and meaningful relationships between APNIC, 

Members, and the wider community.

E1. Relationship Coordination 

PY OPEX CAPEX

Relationship Coordination  1.36  776,868 -

<Back to contents page



28

ENGAGEMENT

E2. Online Communication

E2.1. Blog and Podcast

Objective Sub-Activities Success Indicators

Keep Members and the 

community informed with 

the latest news, opinions and 

research from APNIC and the 

wider community.

Maintain and grow the Blog's readership with engaging and 

informative content.

Produce a fortnightly podcast (‘PING’) on the latest Internet 

measurement research and trends.

1. Achieve average of at least 85,000 Blog 

views per month.

2. Maintain Blog Guest Post ratio between 50 

to 65%.

3. Achieve at least 19,000 podcast listens.

4. Achieve a Blog satisfaction rating of at least 

80% in the 2024 APNIC Survey.

5. Achieve a podcast satisfaction rating of at 

least 80% in the 2024 APNIC Survey.

Encourage an active, informed and connected community via APNIC's online engagement 

and information platforms.

PY OPEX CAPEX

Online Communication  3.45  928,027 -

<Back to contents page
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ENGAGEMENT

E2.2. Online Community

Objective Sub-Activities Success Indicators

Encourage an active, connected 

community using and 

benefitting from APNIC's online 

engagement platform, Orbit.

Promote Orbit and APNIC's online services to increase 

awareness and encourage greater usage and participation.

1. Attract at least 1,000 new registered users of 

Orbit.

2. Achieve at least 500 posts from the Orbit web 

interface.

3. Achieve at least 1,500 new posts to the Orbit 

platform overall.

E2. Online Communication  - continued 

<Back to contents page
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ENGAGEMENT

E3. Stakeholder Cooperation 

E3.1. Government Relations

Objective Sub-Activities Success Indicators

Monitor government and 

intergovernmental activities 

affecting APNIC's mission, 

and build and maintain 

meaningful relationships 

between APNIC, 

governments and public 

safety agencies in the region.

Participate in inter-governmental forums such as the ITU, 

APT and APEC TEL (including ITU WTSA-24), and engage 

with other relevant government and public safety agencies in 

the region.

Seek opportunities for capacity building partnerships in 

collaboration with governments and intergovernmental 

agencies.

Monitor international cyber-policy processes and build 

relationships with government officials from the Asia Pacific 

region following such activities.

1. Complete at least four capacity building 

partnerships with governments and 

intergovernmental agencies.

2. Hold at least two roundtables with senior 

non-technical decision makers, including 

government representatives.

3. Complete at least three capacity building 

partnerships with public safety agencies in 

the region.

Build on APNIC’s relationships with Members and the technical community to engage with stakeholders in 

the wider Internet community, governments, and civil society.

PY OPEX CAPEX

Stakeholder Cooperation  2.17  1,285,630 -

<Back to contents page
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ENGAGEMENT

E3.1. Government Relations - continued

Objective Sub-Activities Success Indicators

Increase support from governments and intergovernmental 

organizations for the stable operation of the RIR system and 

Internet ecosystem.

Encourage participation of policymakers and regulators 

in APNIC conferences, with emphasis of local host 

governments and via the Cooperation SIG.

E3. Stakeholder Cooperation – continued

<Back to contents page
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ENGAGEMENT

E3.2. Internet Governance

Objective Sub-Activities Success Indicators

Engage the community 

to strengthen open, 

multistakeholder, bottom-

up and transparent Internet 

governance processes.

Support national, regional, and global Internet governance 

activities through participation, content and/or sponsorship. 

Initiatives include:

�—��APrIGF, sub-regional IGFs, and national IGFs

�—��IGF 2024 (UN global)

�—��Schools/Academies of Internet governance 

Contribute to ongoing discussions and work related to UN 

Internet governance activities such as the Global Digital 

Compact (GDC), WSIS+20, NetMundial +10, and UN 

Summit of the Future processes.

1. Submit at least two workshop proposals at both 

the APrIGF 2024 and IGF 2024.

2. Participate and/or sponsor at least five national 

or sub-regional Internet governance activities.

3. Participate and/or sponsor at least two schools 

of Internet governance or academies such as 

APIGA.

E3. Stakeholder Cooperation – continuedE3. Stakeholder Cooperation – continuedE3. Stakeholder Cooperation – continued
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ENGAGEMENT

E3.3. Internet Organization Cooperation

Objective Sub-Activities Success Indicators

Play a responsible role in the 

global Internet ecosystem 

through active collaboration 

with other regional and global 

Internet organizations.

Collaborate in joint initiatives with Internet organizations 

including the NRO, RIRs, ICANN, IETF, ISOC and others.

Provide advice and any necessary support to aid the stability 

of the global RIR ecosystem.

Support the implementation of the NRO Strategic Plan and 

its programs.

Support and role model collaboration of the technical 

community in global Internet governance discussions.

Commission a joint report to support the technical 

community’s position for the UN Global Digital Compact and 

the WSIS+20 review processes.

1. Implement APNIC’s commitments under the 

NRO strategic plan.

2. Participate in all NRO EC and I-star coordination 

meetings.

3. Participate in all RIR Open Policy Meetings 

(face-to-face or remotely).

E3. Stakeholder Cooperation – continued

<Back to contents page
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ENGAGEMENT

E4. Community Participation

E4.1. APNIC Conferences

Objective Sub-Activities Success Indicators

Provide two conferences 

each year for the APNIC 

community to learn, share 

ideas and experience, build 

relationships, and develop 

Internet policy.

Deliver well-organized, high-quality, hybrid conferences with 

interesting and relevant program content.

APRICOT 2024 / APNIC 57 will be held in Bangkok, Thailand, 

in February. APNIC 58 will be held in Wellington, New 

Zealand, in September.

Evaluate and select the conference location for APNIC 62.

1. Achieve total attendance of at least 1,200 

(face-to-face and online) across two 

conferences.

2. Achieve Net Promoter Score of at least 50 at 

each conference.

3. Achieve APNIC conference/event 

satisfaction of at least 85% in the 2024 

APNIC Survey.

Encourage awareness, diversity, participation, and leadership in APNIC processes, events, and activities.

PY OPEX CAPEX

Community Participation  5.95  2,318,948  25,000

<Back to contents page
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ENGAGEMENT

E4.2. Diversity and Participation 

Objective Sub-Activities Success Indicators

Encourage and support 

community members from 

diverse backgrounds — 

particularly the next generation 

of network engineers — to 

participate in APNIC activities 

and community leadership 

roles.

Create and highlight opportunities for new and diverse 

participants to take part in APNIC community activities.

Provide a six-month fellowship program to build 

understanding of APNIC and core operational concepts, 

professional networking, and ongoing participation in 

community activities.

Provide support to community-elected leaders of SIGs and 

help facilitate meetings and processes associated with SIGs 

and Working Groups.

1. Attract at least 500 newcomers and at least 

500 SIG participants (in person and online) 

across two conferences.

2. Achieve at least 50% female and 20% youth 

participation in 2024 Fellowships.

3. Achieve a fellowship graduation rate of at least 

80%.

4. Achieve a fellowship program Net Promoter 

Score of at least 80.

5. Achieve elected leaders support satisfaction of 

at least 85%.

E4. Community Participation  – continued 

<Back to contents page
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2024 ACTIVITY PLAN AND BUDGET 
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PURPOSE

Provide comprehensive organizational support to increase 

APNIC’s value to the community.

OBJECTIVES

 � Breed a high-performance culture driven by APNIC’s 

vision, mission, values and credo

 � Leverage data, collaboration, innovation and knowledge 

sharing to enhance informed decision making

 � Sustain a responsive and resilient organization and 

technical infrastructure

 � Maintain integrity, quality, financial responsibility and 

accountability

MOST IMPORTANT GOALS

 � MIG 8: Effective management of resources and expenditure to achieve financial and activity goals

 � MIG 9:  Strengthened governance to increase accountability and reduce risk

 � MIG 10:  A highly engaged and productive workforce

WORKSTREAMS

 � Business Systems (C1)

 � Finance and Business Services (C2)

 � Employee Experience (C3)

 � Governance (C4)

CAPABILITY
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CAPABILITY

C1. Business Systems 

C1.1. Enterprise IT and Internal Security

Objective Sub-Activities Success Indicators

Provide secure and reliable 

enterprise technologies 

to support Secretariat 

operations.

Provide all required IT systems and platform support to all 

APNIC users.

Maintain security procedures consistent with ISO 27001 

requirements and operate the APNIC CSIRT to coordinate 

incident response.

Improve infrastructure security and resilience of APNIC 

systems across areas including:

�—��Privilege Access Management (PAM) for end users

�—��Information security compliance tool (ISO 27001)

1. Achieve a successful ISO 27001 surveillance 

audit.

2. Mitigate all critical vulnerability reports 

within seven days and resolve within 30 

days.

Provide stable and secure systems to support APNIC operations and curated data for decision making.

PY OPEX CAPEX

Business Systems  7.78  2,806,994  246,700

<Back to contents page
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CAPABILITY

C1.2. Business Intelligence

Objective Sub-Activities Success Indicators

Improve decision making 

from the increased availability 

and accessibility of relevant, 

cross-system data sources and 

analysis.

Maintain organization-wide data model and data governance 

structure, accessed by a business intelligence facility that 

integrates data from a range of systems to produce better 

analysis and consistent reporting.

Establish data governance processes for improved data 

quality.

Develop and maintain data analytics, visualizations, and 

report automation systems.

1. Metrics related to data accuracy, completeness, 

and consistency established by Q2.

2. Data Vault v2.0 methodology fully deployed by 

Q4.

C1. Business Systems – continued 

<Back to contents page
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CAPABILITY

C2. Finance and Business Services 

C2.1. Financial Services

Objective Sub-Activities Success Indicators

Transparent and efficient 

management and reporting 

of APNIC’s financial affairs.

Meet APNIC's annual financial obligations, including the 

statutory audit, tax compliance and budgeting. 

Undertake an assessment of APNIC's obligations for 'tax at 

destination' exposure in the region. 

Review all systems contracts to ensure they are fit for 

purpose and value for money.

Expand APNIC's long-term (four-year) financial forecasts to 

track progress against financial sustainability expectations.

1. Achieve a successful audit of APNIC’s annual 

financial accounts.

2. Provide APNIC EC with accurate financial 

reporting each quarter (including key 

compliance activities).

3. Annual expenses growth will not exceed 4%.

Provide efficient and robust finance and business services to effectively support APNIC's 

operations.

PY OPEX CAPEX

Finance and Business Services  12.62  1,918,961  55,000

<Back to contents page
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CAPABILITY

C2.2. Facilities and Business Services

Objective Sub-Activities Success Indicators

Provide responsive, 

efficient and cost-effective 

administrative services and 

maintain a safe and inclusive 

working environment.

Provide cost-effective business services to support a 

welcoming, agile and eco-friendly working environment.

Manage travel services within policy to ensure travel is safe, 

efficient and cost effective.

Manage workplace health and safety (WHS) practices to 

ensure a safe and compliant workplace.

Facilitate and support staff initiatives and events that 

promote diversity and inclusion. 

1. No preventable incidents or injuries (physical/

psychological) occur under APNIC's duty of 

care.

2. Meet or exceed Glint global benchmark for 

Inclusiveness (77%).

C2. Finance and Business Services – continued
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41

CAPABILITY

C3. Employee Experience

C3.1. Organizational Development

Objective Sub-Activities Success Indicators

Optimize organizational 

structure, capability, agility 

and culture for the realization 

of APNIC's vision and 

mission.

Align organizational structure and capability to APNIC's 

strategic plan.

Provide quality training and resources to address emerging 

development needs.

Nurture a respectful, safe, diverse and inclusive culture.

Attract and retain the best possible talent to deliver APNIC's 

strategy. 

1. Meet or exceed LinkedIn Glint global 

benchmark for Employee Engagement 

(75%).

2. Employee turnover is within or below the 

Human Capital Index global benchmark of 

5-15%.

3. Meet or exceed LinkedIn Glint global 

benchmark for Diversity (74%).

4. Meet or exceed LinkedIn Glint global 

benchmark for Culture (73%).

Develop and retain talented, service-oriented people to deliver APNIC's mission and exceed 

organization and community expectations.

PY OPEX CAPEX

Employee Experience  5.95  2,947,719 -
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CAPABILITY

C3.2. People Operations

Objective Sub-Activities Success Indicators

Retain talent by providing best 

practice people services that 

are relevant, timely and legally 

compliant.

Ensure that policies and practices meet global HR standards 

and meet user needs.

Develop meaningful recognition and reward guidelines and 

maintain competitive remuneration practices.

Provide people services to facilitate an effective 

organizational structure through comprehensive onboarding 

and role management. 

1. Meet or exceed LinkedIn Glint global benchmark 

for Rewards (63%).

2. Meet or exceed Glint global benchmark for 

Satisfaction with Role (78%).

3. 100% of HR Services policies are reviewed 

annually.

C3. Employee Experience – continued

<Back to contents page
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CAPABILITY

C4. Governance

C4.1. Legal and Corporate Governance

Objective Sub-Activities Success Indicators

Maintain an environment 

of trust, transparency and 

accountability through robust 

governance practices and 

compliance with all legal 

obligations.

Implement APNIC By-law reforms, including assisting the EC 

to establish and support the Electoral Committee.

Develop APNIC's 2023 Annual Report, 2025 Activity Plan 

and Budget, and other reports to the community, as required. 

Publish the 2024 Activity Plan and Budget.

Assist EC members to perform their roles, including 

onboarding, meeting support, travel management, 

administration and providing information as required.

Undertake comprehensive review of APNIC's privacy 

compliance program.

1. Publish all required reports at APNIC 

Member Meetings.

2. Publish EC Minutes within two months of 

each EC meeting.

3. Achieve a satisfaction rating of at least 85% 

from a survey of EC members.

Maintain strong, high-quality business processes and rules, and the commitment to transparency, 

compliance and accountability, to ensure APNIC continues to be a well-governed organization.

PY OPEX CAPEX

Governance  4.00  2,039,236 -
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CAPABILITY

C4.2. Quality and Risk Management

Objective Sub-Activities Success Indicators

Maintain quality management 

systems and manage APNIC's 

risk profile within agreed 

tolerance levels.

Maintain a Risk Management Framework that aligns to 

APNIC's Strategic Plan and mitigates known risks within 

agreed tolerance levels. 

Complete regular Business Continuity Planning scenario tests 

to validate controls and improve processes. 

Conduct random resource delegation audits to ensure 

processes and policy are strictly followed.

Maintain APNIC's ISO 9001 Quality Management 

certification.

Undertake annual review and placement of APNIC's 

corporate insurance program to provide appropriate, cost-

effective coverage of core insurable risks.

1. Complete quarterly risk review with APNIC 

leadership and EC.

2. Achieve a successful ISO 9001 surveillance 

audit.

3. Implement a new Risk Management System by 

Q4.

C4. Governance – continued

<Back to contents page
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APPENDIX A

PY % OPEX (AUD) % CAPEX (AUD) %

Activity

Registry  53.01 44%  12,020,461 35%  241,000 33%

Registry Services  20.31 17%  4,144,055 12%  -   -

Products and Infrastructure  32.70 27%  7,876,406 23%  241,000 33%

Development  24.20 20%  7,525,027 22%  170,000 23%

APNIC Academy  19.88 16%  4,587,078 13%  20,000 3%

Technical and Security Community Support  3.12 3%  1,657,688 5%  -   -

APNIC Labs  1.20 1%  1,280,261 4%  150,000 20%

Engagement  12.93 11%  5,309,472 15%  25,000 3%

Relationship Coordination  1.36 1%  776,868 2%  -   -

Online Communication  3.45 3%  928,027 3%  -   -

Stakeholder Cooperation  2.17 2%  1,285,630 4%  -   -

Community Participation  5.95 5%  2,318,948 7%  25,000 3%

Capability  30.35 25%  9,712,910 28%  301,700 41%

Business Systems  7.78 6%  2,806,994 8%  246,700 33%

Finance and Business Services  12.62 10%  1,918,961 6%  55,000 7%

Employee Experience  5.95 5%  2,947,719 9%  -   -

Governance  4.00 3%  2,039,236 6%  -   -

Total 120.49 100%  34,567,870 100%  737,700 100%

2024 Budget 
Summary

Note: Some numbers presented in this 

table may not add up precisely to the totals 

provided due to rounding.
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APPENDIX B

 
Person Year 
Distribution

Note: Some numbers presented in this 

table may not add up precisely to the totals 

provided due to rounding.

Total PY Registry Development Engagement Capability

Activity
Registry  53.01  50.47  -    0.05  2.49 

Registry Services  20.31  18.10  -  0.05  2.16 

Products and Infrastructure  32.70  32.37  -  -  0.33 

Development  24.20  -    22.66  0.20  1.34 

APNIC Academy
 19.88  -  19.88  -  -   

Technical and Security Community Support  3.12  -  2.78  -  0.34 

APNIC Labs  1.20  -  -  0.20  1.00 

Engagement  12.93  2.95  0.62  7.65  1.71 

Relationship Coordination
 1.36  0.38  -  0.85  0.13 

Online Communication  3.45  -  -  3.45  -   

Stakeholder Cooperation  2.17  0.32  0.37  1.05  0.43 

Community Participation  5.95  2.25  0.25  2.30  1.15 

Capability  30.35  1.75  -    0.20  28.40 

Business Systems  7.78  1.45  -  -  6.33 

Finance and Business Services  12.62  -  -  -  12.62 

Employee Experience  5.95  0.30  -  -  5.65 

Governance  4.00  -  -  0.20  3.80 

Total  120.49  55.17  23.28  8.10  33.94 
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APPENDIX C

 APNIC 
Foundation 
Funded Activity

Note:  Some numbers presented in this 

table may not add up precisely to the totals 

provided due to rounding.

APNIC’s 2024 Budget Submission provides 

more details on the 2024 APNIC Budget and 

is available with the Minutes of the February 

2024 EC meeting.

Activity PY OPEX CAPEX

Workstream

APNIC Academy Training Content and Curriculum  3.00  1,015,201 -

APNIC Academy Academy Platform  3.20  518,508 -

APNIC Academy Training Events  7.16  1,650,997 -

Technical and Security Community Support
Community Honeynet and Security Threat 
Sharing Platform

 -    70,000 -

Technical and Security Community SupportM-Root Deployment  1.00  752,578 -

APNIC Labs Research and Analysis  -    260,300 -

Total  14.36  4,267,584 -



Helpdesk
 Monday–Friday 09:00–21:00 (UTC +10)

Postal address
PO Box 3646
South Brisbane, QLD 4101, 
Australia

Email
helpdesk@apnic.net 

 Phone
+61 7 3858 3188
 
Chat 
apnic.net/helpdesk
 

www.apnic.net
ABN 42 081 528 010



 

APNIC Annual General Meeting (AGM) 
Friday, 01 March 2024 

*Draft agenda 
Time Topic Speaker 

(UTC +7) AGM (1): 09:30 – 11:00  
09:30 Welcome Remarks Kenny Huang 
09:40 APNIC EC Election Procedures Jeremy Harrison 
09:50 Introduction of EC Election Nominees Election Chair 
10:00 APNIC Activity Report 2023 Paul Wilson 
10:30 APNIC EC Treasurer Report Yoshinobu Matsuzaki 
10:45    Open mic  
11:00 Break  

AGM (2): 11:30 – 13:00 
11:30 APNIC Activity Plan 2024 Paul Wilson 
11:55 APNIC EC Report Kenny Huang 
12:10    Open mic  
12:20 Policy SIG Bertrand Cherrier  
12:35 Report Routing Security SIG Report Jocelyn Bateman 
12:45 Cooperation SIG Report Joy Chan 
12:50 NIR SIG Report Oanh Nguyen 
12:55 Reminder: APNIC EC Voting Sunny Chendi 
13:00 Lunch  

AGM (3): 14:30 – 16:00 
14:30 Reminder: APNIC EC Voting Close Sunny Chendi 
14:35 APIDT Report Richard Brown 
14:50 APIX Report Katsuyasu Toyama 
14:55   
   
   
   
15:20 APNIC 58 Jon Brewer 
15:30 APNIC EC Election Results Election Chair 
15:35    Open mic  
15:45 Vote of Thanks Paul Wilson 
15:55 Closing Remarks Kenny Huang 
16:00 End of AGM  
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Improving APNIC Planning and 
Budgeting
EC Meeting, APRICOT 2024
26 February 2024



22

Background
�‡APNIC’s planning process has traditionally taken place post-

Sept conference: Mid Sept-Mid Nov

�‡Very busy time of year and led to a time squeeze

�‡Approval at final EC meeting also means a slower reveal -
release at AGM, not before the plan year begins

�‡Efforts to bring individual elements of planning forward have 
had limited impact

�‡Proposed solution is to bring ALL of it forward
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Proposed new process – Budget guidance
March

�‡APIDT and Foundation guidance on budget range

�‡Budget guidance provided to SLT
�± Based on commitment to maximum 4% increase in expenses overall
�± Salary and Wages included
�± This is a change from “bottom up” budget development

�‡Each area begins developing budget with this number in mind
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Proposed new process – Plan Development
April-May

�‡SLT budget tweaks and negotiation

�‡Budget target numbers agreed

June-July

�‡Plan development and inputs from all areas

�‡Staff would still be involved

August

�‡Plan document and budget finalised
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Proposed new process – Approvals
September

�‡ Plan presented to EC for approval

October

�‡ Any final adjustments required – activity / targets / budget

�‡ Document design begins

�‡ Communicate plan to teams, internal system updates can begin

November

�‡ System updates finalised

December

�‡ Publish plan to community
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Timeline Overview
Mar Apr May Jun Jul Aug Sep Oct Nov Dec

APIDT + Foundation budget 
guidance

SLT Budget Provided

Budget numbers agreed

Plan development

EC Approvals

Staff communication

Document designed

System updates

Publish to community
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A better way
�‡Eliminates Q4 bottleneck for Secretariat staff

�‡More time for more considered planning

�‡Expectations for the year ahead are aligned early

�‡Improved visibility of plan for Members/community before 
the AGM
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Improving APNIC Planning and 
Budgeting
EC Meeting, APRICOT 2024
26 February 2024
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APIDT Update
APNIC EC Meeting Ð 26 February 2024
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APIDT Update

�± Funding Activities

�‡ ARENA-PAC

�‡ APNIC Foundation

�± Investments

�‡ Fund Performance

�± Operations

�‡ Activities

�‡ APIDT Resourcing

�‡ APIDT Building Project

�± Financial Performance
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Funding Activities -
ARENA-PAC

IRU Agreements
�± IRU Ð Tokyo -> Guam Live 

�± IRU Ð Guam -> Singapore Live

�‡ October 2023 - Remote Surgery Trial - Tokyo < - > S ingapore

�± IRU -  Guam -> Indonesia Live

�‡ August 2023 - 8K Uncompressed video - Tokyo <-> Mal ang 

�± IRU -  Guam -> Philippines Live

�‡ 13 December 2023 Ð PH Inauguration completed 

�‡ https://asti.dost.gov.ph/communications/news-articl es/quantum-computing-and-telesurgery-seen-as-new-ar eas-to-be-supported-by-research-infrastructures/

�± Continuing to investigate other options for ARENA-P AC Infrastructure

ARENA-PAC Research Japan company set-up for local net work management service

�± Received 2023 Financial report which is incorporate d into the APIDT Consolidated reports and included in the 2023 Audit

�± Budget 2024 to be included in the APIDT consolidate d budget
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Funding Activities -  
APNIC Foundation

APNIC Foundation Grants:

�± Foundation Grant Request for 2023 - $12.6M USD

�‡ Tranche 1 - $7.6M USD => Transferred in March 2023

�‡ Tranche 2 Ð $5.0M USD  => Transferred in October 20 23

�‡ Final Foundation Grant report currently being prepa red

�‡ 2023 final (Draft) - $12.4M USD (~$200K below appro ved grant request)

�± Foundation  approved Grant for 2024 - $11M USD
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Funding Activities -  
APNIC Foundation
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Investments Performance Ð December 2023
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Investments Ð 2023 Performance
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Investment Activities

�± Continuing to implement the revised Investment Poli cy Statement

�‡ Focus on increasing exposure to Alternative Investm ents

Credit Suisse Global Private Equity Funds

�± Seasons 6 Ð US$10,000,000 Ð committed 2022

�± Seasons 7 Ð US$10,000,000 (already commitment 2023)

�± Going forward Ð US$10,000,000 to each vintage

Climate Innovation Fund 

�± Round 2 Ð US$3,000,000 Ð committed in 2023

�± Going forward Ð US$3,000,000 to each vintage
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Operations
Activities

�± KPMG conducting APIDTÕs third external audit for ye ar 2023

�‡ Consolidated APIDT accounts- (APIDT-I and ARENA-PAC  Research Japan)

�‡ Expected completion last week of March

�‡ ACNC Annual Report due Jun 30

�‡ Annual Report to be completed after audit completio n

�± Completed APIDT Confluence Site changes and upgrade  of SharePoint site

�± ARENA-PAC website now managed locally in Japan
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Operations
Resourcing - Update

�± APIDT-ARENA-PAC Retreat held in conjunction with PT C in January

�‡ Consider strategy regarding future infrastructure i nvestments

�‡ Review short and longer-term funding activities and  budget impacts

�‡ Update on activities of APIDT and ARENA-PAC Researc h Japan

�‡ Engage with stakeholders and Industry experts at PT C and gain understanding of trends/opportunities in  the sector

�± APIDT Board of Trustees Ð New appointments (In-prog ress)

�‡ Professor Hirochika Asai 

�‡ Craig Ng 

�± Mariko Kobayashi joined as Internet Development Pro ject Lead

�‡ Working from Japan before coming to Brisbane at the en d of March

�‡ On-boarding completed on 13 November 2023

�± Ongoing support from APNIC
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Operations
APIDT Building Project

�± APIDT Building Project - 56 Breakfast Creek Road pr oject update:

�‡ A review by APNIC of their future office requiremen ts shows that the current building will 

meet their medium-term requirements

�‡ Continued increases in cost estimates during the pr oject has forced a re-think

�‡ The project has been deferred indefinitely and opti ons will be further considered by the Trust



����The specific purpose for which the special purpose financial information has been prepared is to provi de information relating to the performance and fina ncial position of the Trust that satisfies the info rmation needs of the Board.
No audit or review has been performed and according ly no assurance is expressed. The financial informat ion was prepared exclusively for the Trustees.

Financial Performance Report Ð 2023 Draft
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The specific purpose for which the special purpose financial information has been prepared is to provi de information relating to the performance and fina ncial position of the Trust that satisfies the info rmation needs of the Board.
No audit or review has been performed and according ly no assurance is expressed. The financial informat ion was prepared exclusively for the Trustees.
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