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Meeting started at 09:00 (UTC +7), Monday, 26 February 2024

3UHVHQW
HQQ\ +XB®DLU
<RVKLQREX 0D/WWRONDXNLH U
9LQFHQW $FKLH $WLHQ]D B6HFUHWDU\
.DP 6]H <HXQJ (& PHPEHU
6XPRQ $KPHG 6DELU (& PHPEHU
$QOHK (& PHPEHU
5RRSLQGHU 6LQJK 3HUKDU (& PHPEHU
3DXO :LOVRQ 'LUHFWRU *HQHUDO

&RQQLH &WDQ WHHFOEWLYH $VVLVWDQW PLQXWHYV
-HUHP\ +DUULVRQ *HQHUDO &RXQVHO

&KHRR &KHQJ 6HQLRU 'LUHFWRU 'HYHORSPHQW
.DUOD 6NDUGD 6HQLRU 'LUHFWRU 5HJLVWU\

3DEOR +LQRMRVD 6HQLRU 'LUHFWRU (QJDJHPHQW
7RQ\ 6PBWRLRUHFV2BHUDWLRQV

1DWKDQ +DUYH\ 'LUHFWRU )LQDQFH

JRXLVH 7TURPS 'LUHFWRU 3HRSOH DQG 3URGXFWLYLW\

$SRORJLHYV
1LO

$JHQGD
2SHQLQJ RI PHHWLQJ DQG GHFODUDWLRQ RI TXRUXP
$JHQ@EDVKLQJ
'HFODUDWLRQ RI LQWHUHVWYV
5HYLHZ RI PLQXWHV Rl ODVW PHHWLQJ DQG UHIFQRRM VRKH LUF
ODVW PHHWLQJ
ODWWHUV DULVLQJ IURP WKH ODVW PHHWLQJ
(& &KDLU XSGDWH
'+ 6 XSGDWH
J)LQDQFLDO UHSRUWYV
+5 UHSRUW
/JHIDO DRYGHIUQDQFH
6HFUHWDULDW UHSRUW
$3,'7 XSGDWH
1,5 PRUDWRULXP UHYLHZ
5LVN UHJLVWHU
$Q\ RWKHU EXVLQHVV
'HIDPDWRU\ SXEOLFDWLRQV DERXW $31,&
5HVLJQDWLRQ RI 'LUHFWRU *HQHUDO
(OHFWIRRQLRHKROGHUYV
BHDUFK &RPPLWWHH
&ORVLQJ WKH PHHWLQJ

3DJHRI



1H[W PHHWLQJ
OLQXWHV
2SHQLQJ RI PHHWLQJ DQG GHFODUDWLRQ RI TXRUXP

7KH (& KDGHD®P HQD VHVVLR@YRUR®B7 & R@RQGD\ JHEUXDU\

7KH &KDLU(RIFWWHYH &REZRBIZBIOFRPMAVWHWERHWKH PHHWLQJ
7KH& &KDAMFODUHA WK®HEWLQ) RSHBD& R@RQGD\
YHEUXDU\ DQG QRWHG WKDW D TXRUXP ZDV SUHVHQW

$JHQEDVKLQJ

7TKH& & KDEDOOHG IRU RRPRPKIQWYKROGH ZHUH QR QHZ DJHQGD LW
UDLVHG

'"HFODUDWLRQ RI LQWHUHVWYV

7KH& &KDLU DVNHG WKH (& PHPEHUV WR UHYLHZ WKH 5HJLVWH
GHFODUH DQ\ SRWHQWLDO FRQIOLFWV RI LQRVENW WHFRUBEG LR
WKH PLQXWHYV

HQQ\ +XDQJ DGYL¥XD® WKDQVHKML(RWRGKDRR RI 7:1,&

<RVKLQREX ODWVX]DNL DGYLVHG WK D6W FKUH WEBWM\EREHL -BS B RW HC
&KDSWHU

S$OFONVKBEWPHPEHUYV SUHVHQW FRQILUPHG WKHLU H@QWUHHV LQ WK
FRPSOHWH DQG FRUUHFW

SHYLHZ RI PLQXWHV RI ODVW PHHWLQJ DQG UHFRUG RI FLUFXO
WKH ODVW PHHWLQJ

7KH IROORZLQJ FLUFXODU UHVROXWLRQV WKDW ZKRXDRUH WKH
HQWLWOHG WR YRWH RQ WKH UHVROXWLRQ ZAHWWZSBQVWEHE\ V
ODVW (& PHHWLQJ DQG WKLV PHHWLQJ DQG DUH{ WHRRUGHG LQ

5HVROXWLRQ1IRWLQJ WKDW DQ (OHFWRUDO &RPPLWWHH PXV
WKH ([HFXWLYH &RXQFLO RI $31,& (& WR RYHUVHH WKH QRF
FROQGXFW GXULQJ HDFK ([HFXWLYH &RXQFQOZHO&SMWIRRQ SXU"
WKH $31,8 BXV

7KH (& UHVROYHG WR

DHVWDEOLVK DQ (OHFWRUDO &RPPLWWIBH L@ DFFRBQGDQFH

EDSSRLQW HDFK RI 'RQQD $XVWLQ $PULWD &KRXGKXU\ $NL
2NDzZD DQG $IWDE 6LGGLTXL DV PHPEHUV RI WKH (OHFWR
RYHUVHH WKH ([HFXWLYH &RXQFLO HOHFWLRQ WR EH KHO!
HDFK DSSRLQWPHQW WR FRQWLQXH XQWLO VXFK WLPH WK
&RPPLWWHH LV FRQVWLWXWHG IRU WKH ([HFXWLYH &RXQF
$31,& DQG GLUHFWV WKH 6HFUHWDULDW WR WDNH DOO
HITHFW WR WKLY UHVROXWLRQ DQG SURYLGH DOO UHDVRQ
(OHFW&RPPLWWHH WR H[HFXWH LWV IXQFWLRQV

3DJHRI



5HVROXWLRQ1IRWLQJ WKDW FHUWDLQ RUJDQL]DWLRQV RU FF
PD\ EH VSHFLILHG WR EH ([HPSW 2UJDQL]DWLRDYV SXUVXDQW
% F LL

7KH (& UHVROYHG WR

DVSHFLI\ HDFK Rl WKH IROORZLQJ DV ([HPSW 2UJDQL]DWLRC
L7KH ,QWHUQHW 6RFLHW\ DQG LWV UHODWHG &KDSWH!
LL 7KH ,QWHUQHW &RUSRUDWLRQ IRU $VVLJQHG 1DPHYV
UHODWHG 6XSSRUWLQJ 2UJDQL]DWLRQV
LLAKH ,QWHUQHW (QJLQHHULQJ 7DVN )RUFH
LY QDWLRQDO UHVHDUFK DQG HGXFDWLRQ QHWZRUNYV
Y QHWZRUN RSHUDWRU JURXSV UHFRJQL]JHG E\ $31,&
IRU WKH SXUSRVH RID¥319% Bo\LL DQG

ELQVWUXFWY WKH 6HFUHWDULDW WR WDNH DOO DFWLRQV (
UHVROXWLRQ LQFOXGLQJ SXEOLFDWLRQ RI WKH OLVW RI ([H
ZHEVLWH

5HVROXWLRQ7KH (& UHVROYHG WR DGRSW WKH PLQXWHV RI
1RYHPEHU

5HVROXWLRQ7KH (& UHVROYHG WR DSSRLQW 3URI .DQFKDQTE
DV (OHFWLRQ &KDLU Rl WKH QH[W (& HOHFWLRQ GXULQJ $31,

5HVROXWLRQ7KH (& UHVROYHG WKDW

$31,& 3W\ /WG DV D *XDUGLDQ RI WKH $VLD 3DPLYMF ,QWH !
$3,'7 FRQVHQW WR WKH DSSRLQWPHQW RI &UDLJ 1J DQG
GLUHFWRUV RI $3,'77 3W\ /WG

$31,& 3W\ /WG DV D PHPEHU RI $3,'77 3W\ /WG DJUHHV WR
DQG +LURFKLND $VDL DV GLUHFWRUV RI $3,'77 3W\ /WG V)
ILUVW FRQVHQWLQJ DQG DJUHHLQJ WR EH VR DSSRLQWHG
+LURFKLND $VDL REWDRQUQJ GHYWLUHFWVLRQ 1XPEHU

3DXO :LOVRQ EH DXWKRUL]JHG WR VLJQ DQ\ GRFXPHQW RU
$31,& 3W\ /WG DV D *XDUGLDQ RI $3,'7 DQG DV D PHPEHU
/WG WR JLYH HIITHFW WR WKHVH UHVROXWLRQV
5HVROXWLRQ7KH (& UHVROYHG WKDW
5DMQHVK 6LQJK EH DSSRLQWHG DV D GLUHFWRU RI $31,& )
$XVWUDOLD DQG $31,& )RXQGDWLRQ /LPLWHG +RQJ .RQJ
FRQVHQWLQJ DQG DJUHHLQJ WR EH VR DSSRLQWHG WR HD
3DXO :LOVRQ EH DXWKRUL]JHG WR VLJQ DQ\ GRFXPHQW RU
$31,& 3W\ /WG DV WKH VROH PHPEHU RI $31,& JRXQGDWLR
HITHFW WR WKLV UHVROXWLRQ
SHVROXWLRQ$31,& (& /LPLWHG $&1 &RPSDQ\

7KH %RDUG UHVROYHG WR DFFHSW WKH DSSOLFDWLRQ IRU P
VXEPLWWHG E\ $QOHL +X
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7KH %RDUG UHVROYHG WR DSSRLQW $QOHL +X DV D 'LUHFWR
WR UXOH RI WKH FRQVWLWXWLRQ RI WKH &RFPSDQ\ IROOR
HOQWHUHG LQ WKH 5HIJLVWHU RI OHPEHUYV

5HVROXWLRQ$31,& 3W\ /WG $&1 &RPSDQ\

7KH %RDUG UHVROYHG WR DSSRLQW $QOHL +X DV D 'LUHFWR
WR $UWLFOH RI WKH $SUWLFOHV RI $VVRFLDWLRQ RI WKH &

ODWWHUYV DULVLQJ IURP WKH ODVW PHHWLQJ

7KH IROORZLQJ PDWWHUV IURP WKH SUHYLRXV PRIQWLRHE ZHUH
DFWLRQVY DUH SURYLGHG EHORZ ZKHUH UHOHYDQW

Action item 2023 -05: The Secretariat to revise and update the EC Han  dbook for
review in 2024. (In progress - discussion later in 2024).

Action item 2023 -07: The Secretariat to update the Register of Inter  ests.
(Completed)

Action item 2023 -08: The Secretariat to set up ec.apnic.net for the EC, and
prepare a document with detailed instructions on ho w to use the new email
service and related logins. (Completed)

(& &KDLU XSGDWH

7KH (& &KDLU SURYLGHG DQ XSG DWHQRSQDW/K\NHH (8GWQ BN HRUP DW U

7KH (& &KDLU GLVFXVVHG WKH GUDIW PLQXWHV DBBWLRWLRQ L

KHOG EHWZHHQ WKH $31,& (& DQG 5,3( 1&& ([HFXWLEHUWRDUG |
7KH (& UHTXHVIMHGEFWRHWROIROORZXGVZEMWWWHU +ROHQ RI

5,3( 1&& WR IXUWKHU SURJUHVV WKH DJUHH GPMHHWIRQ LWHPV

W ZDV QRWHG WKDW 6RILD 6LOYD %HUHQJXHU KDV EHHQ DSSEF
ODQDJHU IRU WKH 152 VLQFH WKH PHHWLQJ LQ S5RPH

'+ 6 XSGDWH

ILQFMPKMLH $WLHQ]D DQGVE8RNWHWRIRKS :RUNSODFH +HDOWK D
XSGDBMMVHQWDWLRQ

,\DWRWHG WKDW WKH 6HFUHWDULDW KDV SUHSDUHG QHZ GDV
UHYLHWKMIFXUUHQW :+6 LQIRUPDWLRQ LQFOXGLQJ RQJRLQJ F
VWDWXV RI DQ\ :46 LQFLGHQWY RU UHSRUWYV

JLQDQFLDO UHSRUWYV

1IDWKDQ +DIRMNN VDR QMKMPD QFLDO UHSRUW SUHVHQWDWLRQ DW

7KH (& QRWHG DQG GLVFXVVHG WKH DQQXDO ILQDQFLDO UHSR
7KH (& QR HIV HTXLW\ SRVLWLROHB U BHE® Q IWQFH DV H

LQ WRWDO QHW DVVHWWDOKURXHQXH ZDQG8VRWDO H[SHQVHV

$8’ OIRU WKH \HDU 7KH RSHUDWLQJ UHVXOVBHIFRLWKH \HDU
$8’ . ZKLFK 2BV . EHORZ WKHERGURSM|DOWLQJ GHILFLW

3DJHRI



$V RI 'HFHPEH$31,& KDG D WRWBPERIUV VHUYLQJ HFRQRPL]
7TKHUH ZHWHD QG UHDFOMHPHHUNGD QB PEHUYV ZKR KDG FORVHC
WKHLU DFFRXQWY UHSUHVHQWH®EBDUYHGXUQBUWHDVH RI

7KH (& QRWHG WKDW WKH YDOXH RI &IIV&IGIEL®R ENBSSPHQW SRU
LQ 7KH LQYHVWPHQW SRUWIROLR IKIPWH Q@ R B HMWi WIK®IFEAN GR Q

DWW QWLF VSHIWBBW <RXQJ ZRXOTRDWEXDIXRGILVPR Q QN K H
ILQDQFLDQ@KWHHESRIPW VLIQLILFDQW GHILFLHQFLHY QRWHG LQ UF
FRQWUROV

7KH (& GLVFXVVHG WKH UHVSRQVLELOLW)\ IRU EXGJHWV RQ DQ
VWUDWH J MWD RHRMHG WKDW HDFK 6HQLRU 'LUHFINR® ZLOO QRZ E
DFFRXQW PHMHD JRQH [WHKEVHYV JURWKHGUHDWIR DQW SLOODUV DQG
ZRUNVWUHDPV DV RXWOLQHG LQ WKH $FWLYLW\ 30DQ

7KH 7TUHDVXUHU WKDQNHG WKH 6HFUHWDULDRWVN$BRU LWV ZRUN L
DIJDLYKW RULJLQDO E¥86JHW GHILFLW RI

5HVROXWLRQ 7KH (& UHVROYHG

Xx WR DGRSW WKH 6SHFLDO 3XUSRVH )DYDWQHFS DOV HQSARLLQN
WKH ILQDQFLDO SRVLWLRQ RI $31,& DYRBWM/QJ "WRBWEH U
$31,& LV VROYHQW DQG DEOH WR SD\ LWV GHEWV DV DQ

X WR DFMHHNVSXGLWRUTVY UHSRUW DV WDE®HG DW WKH Pl

x WKDW DQ\ WZR PHPEHUV RI WKH ([HFXWLYH &RXQFLO L
'LUHFWRUV Rl WKH &RPSDQ\ EH DXWKRUL]JHG WR VLJQ \
JLODQFLDO 5HSRUW DQG DQ\ RWKHU GRFXPHQWY QHFH\
WKHVH UHVROXWLRQV

ORWLRQ SURSRVHG E\ <RVKLQREX BRR/SYDQONU &HFRQEHHILEK BU
S3DVVHG XQDQLPRXVO\

1IDWKDQ +DUYH\ S SH\RSGW DG MDKH. RIR 8B RGILE&

7KH (& LVFXWKHGUHYLVHG 3ROHBDWQEBQQ/VKH UHOHYDQW WKUHVK
DXWKRUKWLKRVFRQVLGHUHG WKH LPSRUWDQFH RI HQVXULQJ WK
DXWKRULW\ DUH GHOHJDWHG WKDW LW LW&XNIRFHHDWLWRRWRD
WKH EXVLQHVV ZKLOH DOVR HQVXULQJ DGHTXDWH DFFRXQWDE

5HVROXWLRQ 1RWLQJ WKDW SXUVXDQW WR WKH UHVROXWLR
FRPSDQ\ $31,& 3W\ /WG SDVVHG RQ -XQH ZKLFK HVWDI]
6SHFLDO &RPPLWWHH NQRZQ DV pu$31,&7&RBQ L O WK I$ 3] HE X W
LV DXWKRUL]HGO®Q@GHRIMWM®BHEHZ%\RI $31,& SWR H[HUFLVH DOO
SRZHUV DQG GR DOO VXFK DFWV RU WKLQJV DV PD\ EH UHTX
GRQH E\ WKH FRUSRUDWLRQ RU WKH GLUHFWRUV RI WKH FRI
&RXQFIVR OMWMR DSSURYH DQG DGRSW WKBW\WDFHKB® DG 3RO L
GHOHJDWHV LWV SRZHUV DQG DXWKRULW\ LQ DFFRUGDQFH 7
LQFOXGLQJ WKH DXWKRULW\ IRU WKRVH SHUVRQV LQ UROHYV
FRQWUDFWY DJUHHPHQWY DQG RWKHU LQVWUXPHQWYV LQ W
DFFRUGDQFH QLWKWBKH RQV VHW ZLWKLQ WKH 'HOHJDWLRQV

ORWLRQ SURSRVHG E\ <RVKLQREX ODWVX]DNL VBPR®BEG E\ 9L
XQDQLPRXVO\

3DJHRI



1DWIK +DUYH\ SUH VO QNWHAGP WEIW) GRIRUFFWIROLR 5HYLHZ SUHVHQV

7KH (& GLVPAXKSNHHUGR U P DEBARH&MM) YHV WP HQ \V W FOUIHIMQRAOKL R
UHTXHVWHG WKH WRG6 UHWD 8URE RNVEEWO RHVWPHQWRDGYLVRUV
WKH SURYLVLRQ RI LQYHVWPHQW PDQDJHPHQW VHUYLFHV IRU

Action item 2024-0 : The Secretariat to solicit proposals from suitably qualified
investment advisors that will enable the EC to review options for the ongoing
management of APNIC’s investment por tfolio .

7KH (& DOVR FRQYLGBQFHERKW IRU -D QXWW\D FKHG DQ XD U\
ILQDQFLDO UH SR RSHEKDWIKQW VXUSOXV RI $8'

Meeting adjourned at 11: 43 (UTC +7), Monday, 26 February 202 4

Meeting resumed at 12:03 (UTC +7), Monday, 26 February 202 4
+5 UHSRUW
/IRXLVH 7URPS VSRNH WR WKH +5 UHSRUW SUHVHQWDWLRQ
/IRXLVH 7TURPS JDYH DQ XSGDWH RQ WKH SURJUHKLR B91,&9V
QRZ DOLJQHG ZLWK WKH $31,& VWUDWHILF YDOXH VWUHDPYV D(
'"HYHORSPHQW (QJDJHPHQW DQG &DSDELOLW\
7KH (& GLVFXVVHG WKH LPSRUWDQFH RI LQIRUBRQWLRQ VKDULQ
(QJDJHPHQW WHDPV 3DEOR +LQRMRVD DQG .DUOD 6NDUGD SUI
Rl KRZ LQIRUPDWLRQ VKDULQJ |®RMFMRIQI RZAIWNKKL @ WHKRII RMKIHD @ U R V
WHDP ([ WHUQDO 5HODWLRQV SURJUDP

7KH (& UHTXHVWHG $31,&T1V VXFFHVVLRQ SODQ EH H[SDQGHG W
SRVLWLRQV QRW MXVWWK®DRIYHIOUHFWRUYV DQG

Action item 2024- : The Secretariat to update the success pl an to include
all directors.

/HIDO PRBGHUQDQFH
-HUHP\ +DUULVRQ VSRNH WR WKH /HJDO DQG *RYHUQDQFH SUH

W ZDV QRWHG WKDW .DP $KPHKEBXELU XK@ BHPKMLH $WLHQ]D KDG
D FRQIOLFW RI LQWHUHVW UHODWLQJ WR GLVFXVVLRQV RI WKF

,W ZDV QRWHG WKDW WKH SUHVHQWDWLRQ UHODWLQJ WR WKH
LQIRUPDWZRQOWKDPWRYLGH DQ DGYDQWDJH WR WKRVH (& OHPEH
LQ WEHOHFWLRQ

-HUHP\ +DUULVRRQQSXREDWBHGRQ WKH VWDWXV RI WKH (& HOHFW
(OHFWRUDO &RPPLWWHH

-HUHP\ +D QRWRIGDW $31,& KDG QRW UHFHLYHG DQ\ GLVFORVXU

KLVWOHEORZHU 3ROLF\ LQ 7R GDWH $31,& RKEMGEBWKHFH
:KLVWOHEORZHU 3ROLF\ VLQFH LWV DGRSWLRQ

3DJHRI



-HUHPDUULVRQVRBRWHMGKH $31,& )RXWOEDWMALRRQS$ .RQJ ZRXOG EF
KROGLQSQUOKIHIQHOUBBWLQJ LQ WKH FRPLQJ PRQWKV DQG $31,&
UHTXLUHG WR DSSRLQW D UHSUHVHQWDWLYH WR DR WRIQKE WK
PHPEHU RI HDFK RI WKH )RXQGDWLRQ HQWLWLHYV

SHVROXWLRQ KH (& UH\GRMKYDHW 3DXO :LOVRQ EH DSSRLQWHG
UHSUHVHQWDWLYH DW WKH $QQXDO *HQHUDO OHHWLQJ R
JRXQGDWLRQ /LPLWHG +RQJ .RQJ DQG $31$XVRXQOLRWLRQ /|
ZLWK WKH SRZHU WR PDNH GHFLVLRQV DQG WR YRWH RQ VXI
DSSURSULDWH RU H[SHGLHQW DW VXFK PHHWLQJ

ORWLRQ SURSRYHEBBEAL H $WINVHOQRQ GHBOHLIDX VHG
XQDQLPRXVO\

3DXO LOKRQYDLQHG IURP YRWLQJ

7KH (QRWWIGDW WKH GLUHFWRUV RRO®3IRQEIIRXQGDEHLREWLULQJ
UHDSSRLQWHG DW WKH XSFRPLQJ $*0

5HVROXWLRQ KH (& UHGRMOKYOHW HDFK R 6\OYLD (IL :LG\DQ
6XPDUOLQ 6KDUDG .XPDU 6DQJKL 'DQLVK $OL /IDNKDQL
6KDULO 7DUPL]L DQG 5DMQHVK 6LQJK EH UHDSSRLQWHG |
JRXQGDWLRQ /LPLWHG +RQJ .RQJ VXEMHFW WR HDFK RI WK
DJUHHLQJ WR EH VR DSSRLQWHG DQG WKDW 3DXO :LOVRQ E
GRFXPHQW RU UHVROXWLRQ RQ EHKDOI RI $31,& 3W\ /WG WR
UHVROXWLRQ

ORWLRQ SURSRVHG E\ 6XPRQ $KP HED 6OBIE [3HIXV VHIERQIGHREX ¥ 0 \

7KH (& QRWHG WKDW WZR GLUHFWRUV RI $31,& )RKGGMR/LRQ $
UHWLUH DW WKH XSFRPLQJ $*0 6KDUDG 6DQJKRAKHDWHDIJUHHG W
&UDLJ 1J KDV WKKWYVGEHRGEY QRW VHHN UHDSSRLQWPHQW WR WKH

7KH 'LUHFWRU *HQHUDO QRWHG WKDW JLYHQ &RXQVHQ@DV $31
DQG KDG VHUYHG RQ WKH $31,& )RXQGDWLRQ $XVWUDOLD %R
JRYHUQPRFMJIURXQGHVKH GEWEFRQVLGHU -HUHP\ +DUJWLVRQ DV &
UHSODFHPHQW RQ WKH )RXQGDWLRQ %RDUG

5HVROXWLRQ 7KH BBVRGWKDW HDFK RI 6KDUDG .XPDU 6D
-HUHP\ +DUULVRQ EH DSSRLQWHG LQ WKH FDVH RI 6KDUDG .
UHDSSRLQWHG DV D GLUHFWRU RI $31,& )RXQGDWIRRQ /LPLW
HDFK RI WKHP ILUVW FRQVHQWLQJ DQG DJUHHLQJ WR EH VR
:LOVRQ EH DXWKRUL]J]HG WR VLJQ DQ\ GRFXPHQW RU UHVROX
3W\ /WG WR JLYH HIIHFW WR WKLV UHVROXWLRQ

ORWLRQ SURSBXPG EOMEFRQGHG E\ 5SRRSLQGHWWBYVYAEK 3HUKDU
XQDQLPRXVO\

Meeting adjourned at 13:10 (UTC +7), Monday, 26 February 2024

Meeting resumed at 13:50 (UTC +7), Monday, 26 February 2024
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6HFUHWDULDW UHSRUW

7TRQ\ 6 PLSRNH VRWMKH W\ 5SHSRDWWRBKHG 7KH IXOO 6HFUHWD
DYDLODEOH R@ VWKISQ&EHWD WWDFKHG

7KH (& GLVFXVVHG VHYHUDO LWHPVY LQ WKH 6HFUHWDULDW 5H:¢
7KH 'LUHFWRY SRRMMIOEXVLQHVY FDVH IRU $31,&V SURSRVHG
KHDGTXDUWHUYVY DW %UHDNIDVWW @MW H®&R DVK DIMWH ZIWKRHH PRV WV R
EXLOGLOQ@RZIDYHIQLILFDQWO\ EORZQ RXW GXH LQ SDUW WR FKD
PDUNHW UHVXOWLQJ LQ WKH EXLOGLQJ QRZ EHLQJ PRUH WKD(
FRVW W ZDV DOVR QRWHG WKDW WKH FDSDRWHDQBHPLFEHPHQ
DW $&fV RIILFH LQ 6RXWK %YULVEDQH DUH QR OR QJIHWWILEFRIXUDYV
PXFK ORZHU ZLWK WKHRRYH WR K\EULG

7KH (& QRWHG WKHLU VXSSRUW IRU WKH GHFLVLRQ WR GHIHU
7KH 'LUHFWRY SRRNMMXIHO$SFWLYLW\ 3SDWQY DRKHG

7KH 'LUHFWRU *HQHUDO VSRNH WR3W,IKHQQX D DN*BQHQGD IRHHWK
$*0 IRU $31,&8DWWDFKHG

7KH (& FRQVLGHUHG WKH GUDIW $*®WWDFEPI GRU $31,&

5HVROXWLRQ 7KH (& UHWRRYODS&GURYH WKH GUDIW DJHQGD IR
$QQXDO *HQHUDO OHHWLQJ RI ODUFK

ORWLRQ SURSRVHG E\ 3DXO :LOVRQ VHFRQGHG E\ <RVKLQREX
XQDQLPRXVO\

7RQ\ 6PLWK VSRNH PMRLWIKWM\BODQQLQJ DQIREXGNRVEHQJ SURFH
FRQGXFWHGDWWDFKHG

.DUOD 6NDUGD VSRNH WR WKH KEVWWRHQWDA URIRXUFH SURMH|
SDEOR +LYBRRNDORRESRVHG XSGDWH WR WKH 71kHA (& Z\DWDYHO S
LQ VXSSRUW RI WKH FKDQJHYV JLYHQ WKH LQFUHDVHG QXPEHU
LQFUHDVHG FRVW RI WUDYHO DQG WKH UHGXFH&E WKHUDOO WL
ZRXOG DOVR PDGH WKH 152 1& WUDYHO SROILIFW KRD Y6H*JUHDWHU
FKDLUYV

$3,'7 XSGDWH

5LFKDUG %URZQ MRLQHG WKEG+PHHWLQJ DW

5LFKDUG %URZQ WSRNKSMNFDODWKHSUHVHQWDWLRQ DWWDFKHG
[Richard Brown left the meeting at 14:47 (UTC +7)]

1,5PRUDWRULXP UHYLHZ

SDRO+LQRMRVD DQG .DUOD 6NDUGD VSRNH WR WKRQL,5 PRUDWETF
QRWURBHQW HQTXLULHV IURP WZR $31,& HFRQRPLHYV

7KH (& GLVFXVVHG WKH LVVXH DW OHQJWK

3DJHRI



5HVROXWLRQI1IRWLQJ WKDW WKH (& KDG SDVVHG D UHVROXW

WR LPSRVH D PRUDWRULXP RQ DFFHSWLQJ DQ\ QHZ 1,5 D
KDYLQJ FRQVLGHUHG WKH IXWXUH RI WKH 1,5 SURJUDP WKH
PRUDWRULXP EH PDGH SHERBHEBQYWQE\ GRF X P HQ@W LH/8 H &L D
IRU WKH UHFRJQLWLRQ RI 1,5V LQ WKH $31,& UHJARQ"™ ZLWK
DSSOLFODLQWMKVLPPHGLDWH HIITHFW ZLWKRXW SUHMXGLFH WR F
XQDIIHFWHG E\ WKLV FKDQJH

ORWISRMRSRVHG E\ 5RRSLQGHU 6LQJK 3HUKDU VHFRQGHG E\ 9L
SDVVAGWKRXW REMHFWLRQ

HQQ\ +XDQJ $QOHL +X DQG <FEKRLVQRIEXHED W\RP] IYRIWLQJ
5LVN UHJLVWHU
1DWKDQ +DUYH\ VSRNH WR WKH ULVN UHJLVWHU SUHVHQWDWL
7KH (&LVFXWKHGFXUUHQW ULVN UHJLVWHU
$Q\ RWKHU EXVLQHVV
7KH OHH®K MU FDOOHG IRU DQ\ RWKHU EXVLQHVYV
D 3URS ,3Y 3, DVVLJQPHQW IRU DVVRFLDWH PHPEHUYV

7TKH& FRQVLGHUHG WKH IHH VWUXFWXUH GHFLVLRDQBDWKHLQ 5F
IHHGEDFN UHFHLYHG IURP WKHDMRPFPAMQLIRWP\ IROORZLQJ WK

7KH (& QRWHG WKDW WKH ILQDQFMWHU B Pl &G UADRMKHODN URM OO @Q R Q
JLYHQ LW LV QRW NQRZQ ZKDW WKH XSWDNH RI WKH UHVRXUFF

5HVROXWLRQ7KH (& UHVROYHG WR DPHQG WKH $31,& OHPEHL
OHPEHU )HH 6FKHGXOHV VR WKDWHD EDHHPPIEH LL BUWLRQ ,3Y 3,
DVVLIJQPHQW ZLOO EH WKIBDWHIIBEDW D HHRRXUFH DQG LQVWU X
6HFUHWDULDW WR PRQLWRU WKH XVDJH DQG XSWDNH RI VXF
WKDW WKH (RVAVMHYWMVKH HIILFDF\ DQG ILQDQFLDO LPSDFW R
I XW XUH

ORWLRQ SURSRVHG E\ 5RRSLQGHU 6BQPRINPHEDE LYMNFROGHG E
XQDQLPRXVO\

Meeting adjourned at 16:00 (UTC +7), Mond ay, 26 February 202 4

Meeting resumed at 15:30 (UTC +7), Tuesday, 27 February 2024
'HIDPDWRU\ SXEOLFDWLRQV DERXW $31,&
$00 (& OHPEHUV ZLWK \@K®FH[FRSWE\RBHEH O0L.Q DWWHQGDQFH
-HUHPDUULVRQ DQG 7RQ\ 6PLWK DWWHQGHG WKH PHHWLQJ DV
-HUHP\ +DUULVRQ LQIRUPHG WKH (& WKDW D JUBKYRDWFH. QJ W
6RFLHW\ KDG UHFHQWO\ SXEOLVKHG D VHULHV RI YLGHRV LQ W

FRQIHUHQFH 7KH YLGHRVY FRQWDLQHG QXPHURXV GHIDPDWRU\
$31,& WKH ([HFEXWLYH &RXQFLO WKH 'LUHPWRU *HQHUDO DQG

3DJHRI



W ZDV QRWHG WKDW WKH YLGHRYV ZHUH ILOOBIGVAH.W®&ADOVH D
PLVOHDGLQJ LQIRUPDWLRQ ZKLFK FDUULHG ZLWKLWKHP KLJKO
FRXOG FDXVH VLIJQLILFDQW GDPDJH WR $31,&1V UHSXWDWLRQ

7KH 'LUHFWRQ RWQIBUWRDW KH KDG QR LQWHUHVW LQ SXUVXLQ
QDPH DJDLQVW WKH JURXS DQG WKHLU EDFNHUV IRU WKH GHIC
QRWH& W KDW JUHDWO\ FRQFHUQHG DERXW WKH SRWHQWLDO C

7KH (& UHTXHVWHG W KIH &H~NVUWKKHDWBIWMWMLROR DYDLODEOH WR GH
UHSXWDQGRUHSRUW EDFN WR WKH (& DW WKH QH[W RSSRUWXQ

Meeting adjourned at 16:00 (UTC +7), Tuesday, 27 February 202 4

Meeting resumed at 09:15 (UTC +7), Thursday , 29 February 202 4
SHVLIQDWLRQ RI 'LUHFWRU *HQHUDO
$00 (& OHPEHUV ZLWK WKH H[FHSWLRQ RI 3DXO :LOVRQ ZHUH L
-HUHP\ +DUULVRQ DWWHQGHG WKH PHHWLQJ DV REVHUYHU

7KH (& GLVFXVVHG WKH QW WK SURNRQWE® HEYLIQDWLRQ DV WK
'LUHFWRU *HQHUDO

SHVROXWLRQ1RWLQJ WKDW 3DXO :LOVRQ KDV QRWLILHG WK}
RI KLV GHFLVLRQ WR UHVLJQ IURP KLV SRVLW&RQWK 'LUHFW
HIITHFW RQ  -XQH

7KH ([HFXWLYH &RX@FLO UHVROYH

- WR DFFHSW ZLWK UHJUHW 3DXO :LOVRQYV UHVLJQDWLI
'LUHFWRU *HQHUDO RI $31,& ZLWK KLV HPSOR\PHQW D J|
WHUPLQDWHG E\ PXWXDO DJUHHPHQW ZLWK HIIHFW RQ

- WR LPPHGLDWHO\ FRPPHQFH ZRUN RQ DQ RSHQ UHFUXLV
UROH RI 'LUHFWRU *HQHUDO VXSSRUWHG E\ $31,&fV 'LU
BURGXFWLYLW\ DQG

- WR H[WHQG DQ RIIHU WR 3DXO :LOVRQ WR SURYLGH FRQ
$31,& WR VXSSRUW WKH KDQGRYHU DQG WUDQVLWLRQ W
ZLWK VXFK DUUDQJHPHQW WR FRPPHQFH RQ -XO\ D
'HFHPEHU ZLWK WKH RSWLRQ IRU IXUWKHU H[WHQVLI
$31,& VXEMHFW WR $31,& DQG 3DXO :LOVRQ PXWXDOO\ |
WHUPV RI VXFK DUUDQJHPHQW

ORWLRQ SURSRVHG E\ <RVKLQREX ODWVX]DNL V3PRHIHG E\ 6X
XQDQLPRXVO\

5HVROXWLRQ7KH ([HFXWLYH &RXQFLOGWBWHKBUHWWVW®&MHU
DSSUHFLDWLRQ DQG KHDUWIHOW WKDQNV WR 3DXO :LOVRQ |

- PRUH WKDQ \HDUV Rl GHGLFDWLRQ WR $31,& $31,&1V
$31,& (& WKH $31,& 6HFUHWDULDW DQG WKH EURDGHU

- LPPHQVH FRQWULEXWLRQV WR WKH 5,5 VIVWHP VWHZDL
UHJLVWU\ DQG DGYDQFLQJ WKH YLVLRQ RI DQ RSHQ JO
 QWHUQHW DQG

3DJH RI



- XQZDYHULQJ VXSSRUW RI DQG FRPPLWPHQW WR ,QWHU
$VLD 3DFLILF UHJLRQ

ORWLRQ SURSRVHG E\ .HQQ\ +XDQJ VHFRQGHG E\ <RVKLQREX (
XQDQLPRXVO\

/IRXLVH 7URPS MRLQHG WKH PHHWLQJ DW 87&

/IRXLVH 7TURPS SURYLGHG WKH (& ZLWK DQ RYHUYLMIZD®I WKH Ul
VWHSV UHTXLUHG

Action item 2024- : The Secretariat to prepare a profile for the new DG for
eventual distribution to the recruiter. The draft will be provided to the EC as
soon as possible.

.HQQ\ +XDQJ SURSRVHG WKH HVWDEOLVKPHQW RI| DL&HIIDUFK &R
RQ WKH UHFUXLWPHQW RI D QHZ 'LUHFWRU *HQHUDO

HQQAXDQJ <RVKLQREX ODWVX]DNL DQG 5RRSLQGHU 6LQJK 3H!I
PHPEHUV RI WKH 6HDUFK &RPPLWWHH

W ZDV QRWHG E\ WKRVH (& PHPEHOWREZWRRAH WH X\ VMRKIHUHE R X O (
YROXQWHHULQJ IRU WKH 6HDUFK &RPPLWVWWHHREWH®WKH\ ZHUH VX

7KH (& DJUHHG WKDW WKH 6HDUFK &RPPLWWHWKZH OIAQDRAW KDY
FDQGLGDWH ZLWK VXFK VHOHFWLRQ WR UM RRX®BPLOHFYLVLRQ
DFFRUGDQFH ZOQWXVWKH %\

7TRQ\ 6PLWK MRLQHG WKH PHHWLQJ DW 87&

7TRQ\ 6PLWK SUHVHQWHG D FRPPXQLFDWLRQV SODQ IRU WKH D
*HQHUDOYYV UHVLIQDWLRQ

Meeting adjourned at 09:41 (UTC +7), Thursday, 29 February 202 4

Meeting resumed at 16:20 (UTC +7), Friday, 1 March 2024
$00 (& OHPEHUD WWWHI GQ Q FH
-HUHP\ +D DLV RAQQLBIVWKIPQGHG WKH PHHWLQJ DV REVHUYHU
(OHFWRURRJILFHKROGHUYV
7KH (& QRWHG WKH (OHFWLRQ &RXQFLO HOHFWLRQ UHVXOW
igf,ZG(EDELU 9LQFHQW $FKLH $WLHQ]D DBAGHPWLRA WHRXWKRC

7KH (& KHOG RIILFHU HOHFWLRQV WR WDNHXRDQRFHQRBBEBGLDWI
OHHWLRHB SUHVHQFH RI D TXRUXP ZDV QRWHG

W ZDV QRWHG WKDW .HQQ\ +XDQJ FRQW E QOTHA DV HEKYILIQD SOQUAW
WKH HQG RI KLV FXUUBH QW WHUP RQ WKH

1RPLQDWLRQV ZHUH FDOOHG IRU WKH SRVQRPRQMWHGUHDV XU
<RVKLQREX ODWVX]DNL 7KHUH ZHUH QR RWKHU DIRPLQDWLRQV
HOHFWHG XQRSSRVHG DV WKH 7UHDVXUHU RI WKH (&

3DJH RI



ILQFHPMLH $WQARVQHEDW KH GLG QRW ZLVK WR FRQWLQXH DV 6H
(&

1RPLQDWLRQV ZHUH FDOOHG IRU WKH SR\QRPLRDPWHGHFUHWDU
5RRSLQGHU 6LQJK 3HUKDU 7KHUH ZHERSQR RMUK B UQQ R PALHILLK/D U
ZDV HOHFWHG XQRSSRVHG DVY&WKH 6HFUHWDU\ RI WKH

6HDUFK &RPPLWWHH

)R O OR Z L QUHVOKIHFMUL R Q$ FOKLIQH 6 ODMMI® LD P 6]H ¥HROXQWHHUHG WR
VHUYH RQ WKH 6HDUFK &RPPLWWHH IRU D QHZR'QXE FWMR U H & QW
MRLQ WKH FRPPLWWHH

7KH (& FRQILUPHG WKDW WKH 6HDUF K 9% RFFELEBNWHH $ W RKQ]® FRP
.DP 6]H <HXQJ 5RRSLQGHU 6LQJK 3HUKDU $QOHL +X .HQQ\ +X
ODWVX]DHNQQ\ +XDQJ SURSRVHG WKDW 5RRSLQGHU 6LQJK 3HUKI
RI WKH 6HDUFK EZRPPKVIWWHKQDQLPRXVO\ DJUHHG

&ORVLQJ WKH PHHWLQJ

7KH (& &KDLU WKDQNHG HYHU\RQH IRU WKHLU FRQWULEXWLRQ
I1H[W PHHWLQJ

TKQH[(M PHHWLWRYFKHBRHOHBQH LQ .XDOD /XPSXU O0ODOD\VLD

Meeting closed at 16:28 (UTC +7), Friday, 1 March 202 4

SWWDFKPHQWYV

$ 5HIJLVWHU RI LQWHUHVW

% >&RQILGHQWLDO LQIRUPDWLRQ UHGDFWHG @

& VSHFLDO SXUSRVH ILQDQFLDO UHSRUW

' DQQXDO ILQDQFLDO UHSRUW DQG SUHVHQWDWLRQ

( -DQXDU\ ILQDQFLDO UHSRUW

) 'HFHPEHU DQG -DQXDU\ &UHGLW 6XLVVHDIQYHVWPHQW Ut
FRPPHQWDU\

* >&RQILGHQWLDO LQIRUPDWLRQ UHGDFWHG @

+ >&RQILGHQWLDO LQIRUPDWLRQ UHGDFWHG @

, >&RQILGHQWLDO LQIRUPDWLRQ UHGDFWHG@

>&RQILGHQWLDO ULHGREADVEIER Q

>&RQILGHQWLDO LQIRUPDWLRQ UHGDFWHG @

6HFUHWDULDW UHSRUW DQG SUHVHQWDWLRQ

$31,& $QQXDO 5HSRUW

$31,& $SFWLYLW\ 30DQ

$31,& $*0 GUDIW DJHQGD

1HZ DFWLYLW\ SODQQLQJ DQG EXGJHWLQJ SURFHVV IRU

>&RQILGHQWLDO LQIRUPDWLRQ UHGDFWHG @

>&RQILGHQWLDO LQIRUPDWLRQ UHGDFWHG @

$3,'7 XSGBWHVHQWDWLRQ

>&RQILGHQWLDO LQIRUPDWLRQ UHGDFWHG @

2RQILGHQWLDO LQIRWBR®WLRQ UHGDFWH

O~NOOOPAAWNEPO ™"

3DJH RI



Agenda Item
Declaration of Interests



APNIC EC Register of Interests
Declaration of interests of EC members

This register records the interests of EC memb&hsch may conflict with the EC members' duties
to APNIC. This register is accurate adGaFebruary2024.

Kam Sze Yeung declared that he currently hold$atewing positions:

Member of the HKNOG Program Committee

Employee of Akamai Technologies, Inc

Member of the Working Group of Peering Asia

Member of the TWNOG®ulti-stakeholder Steering GroyMSG)
Member of the SGNOG Organising Committee

X X X X X

Kenny Huang declared that he currently holds thHéofeing positions:

Chairmarof TWNIC

Member of the Advisory Council of DotA&leganization
Chair of NIIEPA

Chair of ICANN ccPDP4 WG

CoChair of ICANN CGP

Board of Director of TWIA

X X X X X X

Yoshinobu Matsuzaki declared that he currently saloke following positions:

Employee of Internet Initiative Japan Inc. (I1Ja&senior Engineer
Board of Director of JPNIC

Board of Director of APNOG/APIA

Member of JANOG Committee

Technical Advisor of JPCERT/CC

Contact person at I11J Europe (RIPE member) for RIPE

TAC (Technical Advisory Council) of Team Cymtu, Inc
Member of Officers, Internet Society Japan Chafie©clP)

X X X X X X X X

VincentAchie Atienza declared that he currently holds tblbowing positions:

Employee of Globe Telecom (Peering, Interconnedid@irategy P Ecosystem)
Chair of the Philippine Network Operators GroupNPIG)

Member, Board of Trustee, Internet Society Philygsi (ISO®h)

Member of Ph Technical working group for IPv6, IS RPKI

Member (Ph Representative AP X Asia Pacific Internet Exchange Association)
Member/Evangelist Philippine Open Internet eXchange (PhOpeniX)
Member(Working Group) of APRICOT 2024

Member (CGo-Chai) of the Program Committelor APRICOT 2024

ISIF Selection Committee Member

Chair of Asia Open RAN Academy(AORA) 2023

X X X X X X X X X X



Sumon Ahmed Sabir declared that he currently htth@sfollowing positions:

CTO, Fiber@Home Limited

Technical Advisor, Fiber@Global Limited

Advisor, Felicity IDC Limited

Sponsor of BDCOM Online Limited

Member, Board of Trustee, BDIX

Member, Board of Trustee, BDNOG

Member, Corecom, SANOG

Member, Board of Trustee, ISOC, Bangladesh, DHadqate?
Chair, WEEE Society Bangladesh

X X X X X X X X X

Anlei Hu declared that he currently holds the fallag position:

x Employee of CNNIC as Chief Network Security Officer
x Guest researcher of CNIC
x Member ofNational Information Security Standardization TecekhCommittee

Roopinder Singh Perhar declared that he currentiigds the following position:
x President Strategy and Planning, Netplus Broadi®#ewices Pvt. Ltd
x Executive Council member of ISPAI
x  Principal Advisor, Conjoinix Total Solutions Pt Lt
Paul Wilsordeclared that he currently holds the following pton:
x Director of APIDTT Pty Lidustee for the Asia Pacific Internet Developm@intist)

x Director of APIDT Infrastructure Pty Ltd
x Member,Advisory Council of DotAsia
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21 February 2024

APNIC Executive Council
APNIC Pty Ltd

6 Cordelia Street

SOUTH BRISBANE QLD 4101

Private and confidential

2023 Audit of APNIC Pty Ltd

Dear Directors

L] hmjhgk] g” |'ak d]Il]j ak lg [geemfa[YI] eYIIl]jk I"YIl e fMaj]Yj]irgjdyrhg alfge
ojalaf_ Zq hjg~lkkagfYyd kIYf\Yj\k gj I"Yl af gmj bm\_Je]fl Yke¥mial¥jla pf&jjYfl c

Gmj ~a]Jd\ogjc ak kmzklYflayYddqg [gehd]l] Yf\ o] Yfla[ahYI|] a®knmnogindYfdemd]mYd
lg 1'Yfc ggmj klY~™ ~gj I'] YkkakIYf[] hjgna\]\ Ig mk \mjaf_I'] Jf_Y_Je]fl&

9j]Yk g™ 9m\al >g[mk

We communicated areas of focus from the audit to management at the audit status meeting on 16
February 2024. In our professional judgement, the findings below need to be communicated in writi  ng
to you.

JinydmYlagf g dYf\ Yf\ Zmad\af_

During the period, APNIC Pty Ltd ( E 9 H F A ; ECgnmpany") re-assessed its accounting for land and
building with respect to measurement after initial recognition. The Company elected to change the
method of accounting for land and building as management believes that the revalua tion model
provides more relevant information to the users of the financial statements.

Although the initial adoption of a policy of revaluation by an entity that has previously used the cost
model is a change in accounting policy, it is not dealt with as a prior period adjustment in accorda nce
with AASB 108 Accounting Policies, Changes in Accounting Estimates and Errors. Instead, the change
is treated as a revaluation during the current period. This means that the entity is not required to
obtain valuation information about comparative periods.

O] Yn] jlna]o]\ eYfY _]mobftidik paper and the required accounting entries at the date of
the revaluation, no exceptions were noted.

Land and Building Amount
At cost model $5.1m
At revaluation model $7.5m
Revaluation gain $2.4m
Account Amount
DR Land and Building $2.4m
CR DTL (25%) $0.6m
CR Asset Revaluation Reserve $1.8m

$ PHPEHU ILUP RI (UQVW <RXQJ *OREDO /LPLWHG
/LDELOLW\ OLPLWHG E\ D VFKHPH DSSURYHG XQGHU
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JIn]fm] jl[g_falagf

APNIC has applied revenue recognition methodologies provided both under AASB 1058 Income of
Not-for-profit entities as well as AASB 15 Revenue from contracts with customers for the purpose of
recognising revenue.

Member fees are recognised over time where the performance obligation is satisfied over the p eriod
of membership. Member fees received in advance of the service being provided are classif ied as
unearned income.

We substantively tested membership fees recorded in the current period and the completeness of the
unearned income as at 31 December 2023, no exceptions were noted.

Afnlkle]flk ¢ mfalk af eYfY_]\ afn]kle]fl "mf\k

Investments recorded at 31 December 2023 was $35.6m (2022: $33.2m).

Amount
Opening balance at 1 January 2023 $33.2m
Investment distribution income $0.9m
Management fees ($0.2m)
Fair value gain recorded to profit or loss $1.7m
Closing balance at 31 December 2023 $35.6m

Under AASB 9 Financial Instruments $ afn]kle]flk “Yn] Z]]f [dYkka”a]\ Yk E~af®
nYdm] I'jgm_" hjg~al gj dgkkE& L ak ak ZYk]\ gf I'] fYImj] g~ |I'] a®di
have audited the investment portfolio and assessed whether it was measured at fair value as at 31
December 2023. Consistent with the prior periods, management have recorded the investment
income and the fair value gain/loss through profit or loss, this is treatment is consistent with A ASB
9.

;gfkgdalYlagf

The Company currently prepares Special Purpose Financial Statements (SPFS) in accordance with
Australian Accounting Standards (AAS) due to their financial reporting obligations under the
Corporations Act 2001 .

The APNIC SPFS contains the following disclosures that are mandatory under the Accounting
Standards:

y  AASB 101: Presentation of Financial Statements

y AASB 107: Cash Flow Statements

y  AASB 108: Accounting Policies, Changes in Accounting Estimates and Errors
y  AASB 1054: Australian Additional Disclosures

AASB 10 Consolidated Financial Statements has not been adopted in the preparation of the SPFS.

We noted the Company hold a 50% share of APIDTT Pty Ltd, which is the corporate trustee of Asia
Pacific Internet Development Trust (APIDT). The Company is also the sole member of APNIC
Foundation Limited, which is a company limited by guarantee and is without share capital.

$ PHPEHU ILUP RI (UQVW <RXQJ *OREDO /LPLWHG
/LDELOLW\ OLPLWHG E\ D VFKHPH DSSURYHG XQGHU
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After reviewing respective Constitution and supporting documents, we determined that Company
possess the requisite power over relevant activities; however, it does not possess any control over
the variability in returns or have the ability to influence them.

As a result, based on the principles outlined in AASB 10 Consolidated Financial Statements, it is
concluded that the Company does not exercise control over APIDT and APNIC Foundation, and thus,
consolidation of their accounts for reporting purposes is not required.

Ojalllf Jlhjlk]flYlagfk ~jge EYfY _ ]e]fl
We have requested a letter of representation from management. A copy of this letter is available on
request.

Afl]jfyd [gfljgd I ]e]lk Yf\ gzZk]jnYlagfk

We have no matters to report to management in relation to significant deficiencies in internal control.

Af\Th]F\]F[]

We confirm that we have complied with the Corporations Act 2001 , and in our professional judgment,
the engagement team and the Firm are independent.

We consider that our independence in this context is a matter that should be reviewed by both you and
us. It is therefore important that you and your Board consider the facts of which you are aware a nd
come to a view. Should you have any specific matters that you wish to discuss, please contact us.

ASA 260 requires us to communicate with you on a timely basis on all significant facts a nd matters that
bear upon our independence and objectivity. The aim of these communications is to ensure full and f air
disclosure by us to those charged with governance on matters in which you have an interest.

Dakl]\ af 9hh]f\lap 9 Yj] =jfkl Q gwide ddiceepantpi@esses to maintain independence
and objectivity.

MfY\bmkI]\ Ym\al \ar~]jl1f[lk

During the course of our audit, we have identified the following audit differences. Management believ es
that the effects of any unadjusted audit differences accumulated and pertaining to the latest  period
presented are immaterial, both individually and in the aggregate, to the financial rep ort taken as a
whole.

<]k[jahlagf g™ Ym\al \a~”"]j]f[]k AehYpIfH D
af[jIYKk]" \1[j1YKk]! h

To reclassify receivable credit balance and recorded adjustment in $3,331

Doubtful Debt Expenses

To reclassify receivable credit balance and recorded Unrealized $5,608

Gain/Loss in FY23

Net profit increased by $8,939

$ PHPEHU ILUP RI (UQVW <RXQJ *OREDO /LPLWHG
/LDELOLW\ OLPLWHG E\ D VFKHPH DSSURYHG XQGHU



Building a better
working world

GmlklYflaf_ eYll]jk

Sundry audit procedures including executive review

Finalisation of financial statements

Receipt of signed financial statements and management representation letter
Confirmation of subsequent events prior to signing of financial statements.

< <K K <

This letter has been prepared for the sole use of the APNIC Executive Council, management and others
within the Company. It must not be disclosed to a third party or quoted to or referred to wit  hout our
written consent. No responsibility is assumed by Ernst & Young to any other person.

Finally, we would like to take this opportunity to thank your staff for the co-operation we have receive d
throughout our audit. If there are any further matters which you wish to discuss concerning our  audit,
please do not hesitate to call us.

Yours faithfully

,( —

v

Susie Kuo
Partner
Ernst & Young

$ PHPEHU ILUP RI (UQVW <RXQJ *OREDO /LPLWHG
/LDELOLW\ OLPLWHG E\ D VFKHPH DSSURYHG XQGHU
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9hh]f\ap 9

Ernst & Young (EY) has policies and procedures that instil professional values as part of Firm culture
and ensure the highest standards of objectivity, independence and integrity are maintained. Listed
below are some of the key policies and processes in place within EY Australia for maintaining
objectivity and independence:

Financial Interests Our Partners and client facing (technical) staff are required to comply with the
independence standards applicable to specific engagements including APES 110 Code of
Ethics for Professional Accountants (including Independence Standards) .

L ak afrgjeYlagf [Yf Z] ~gmf\ af I'] >ajelk dYI]kl LjYfkhYj]f[q
required to prepare and publish under law.

Our partners and staff are required to confirm theircom hdaYf[] Y[  qlYj oal™ gm
independence policies. We track this compliance through a Worldwide investment tracking

system.

Training Our partners and staff are required to undergo regular mandatory training on our
independence and ethical policies and processes.

Partner rotation The Firm has detailed policies on the rotation of the audit engagement partner and, in the

case of listed clients: key audit partners, independent partners and "other partnersan d
staff in senior positions".

Consultation The Firm requires that the audit team consult with a panel of experienced partners on
complex accounting and auditing matters.
Non-audit Services Our audit engagement partners must approve any non-audit services offered to their

clients. This allows them to:

y ensure the objectives of the proposed engagement are not inconsistent with the
objectives of the audit of the financial statement;

y identify and assess any related threats to our objectivity; and

y assess the effectiveness of available safeguards to eliminate such threats or reduce
them to an acceptable level.

Where no satisfactory safeguards exist we do not carry out the non-audit service.

Ethics Our global code of conduct provides an ethical framework on which we base our decisions
and our actions s individuals and as members of our global organisation. We have also
established the EY/Ethics hotline which will allow any person, inside or outside of Ernst &
Young, to report confidentially and anonymously any activity that they believe may involve
conduct that is unethical, illegal, in breach of professional standards, or is otherwise
inconsistent with our established policies or code of conduct.

$ PHPEHU ILUP RI (UQVW <RXQJ *OREDO /LPLWHG
/LDELOLW\ OLPLWHG E\ D VFKHPH DSSURYHG XQGHU


https://secure.ethicspoint.com/domain/media/en/gui/6483/EY_Global_Code_of_Conduct_September_2004.pdf

O O OTCTC T OTUT

$31,& 3W\ /WG

$%1
b

6SHFLDO 3XUSRVH )LQDQFLI

JRU WKH \HDUbHQGHG "HFHF

QQ



$31,& 3W)

&RQWHQWYV

b

'LUHFWRUV UHSRUW

$XGLWRU V LQGHSHQGHQFH GHFODUDWLRQ

6WDWHPHQW RI SURILW RU ORVV DQG RWKHU FRPSUHKHQVLYH LQFRPH
6WDWHPHQW RI ILQDQFLDO SRVLWLRQ

6WDWHPHQW RI FKDQJHV LQ HTXLW\

6WDWHPHQW RI FDVK IORZV

1RWHV WR WKH ILQDQFLDO VWDWHPHQWYV

'LUHFWRUYVY bGHFODUDWLRQ

,QGHSHQGHQW DXGLWRU V UHSRUW

QQ

\\/



$31,& 3W)

'LUHFWRUV UHSRUW

JRU WKH \HDUbHQGHG '"HFHPEHU

<RXU GLUHFWRUV VXEPLWbWKHLU UHSRUW RQ $31,& 3W\ /WG WKH &RPS

'LUHFWRUYV
7KH QDPHV RI WKH &RPSDQ\ V GLUHFWRUV LQ RIILFH GXULQJ WKH ILQD
EHORZ 'LUHFWRUV ZHUH LQ RIILFH IRU WKLY HQWLUH SHULRG XQOHVV F

3DXO0 %\URQ :LOVRQ

<RVKLQREX ODWVX]DNL $SSRLQWHG -X 0\
9LQFHQW %DXWLVWD $WLHQ]D $SSRLQWHG 6HSWHPEHU
5RRSLQGHU 6LQJK 3HUKDU $SSRLQWHG 6HSWHPEHU
.DP 6]H <HXQJ $SSRLQWHG 6HSWHPEHU
BKHQJ +VLXQJ .HQQ\b+XDQJ $SSRLQWHG 6HSWHPEHU
6XPRQ $KPHG 6DELU $SSRLQWHG BHSWHPEHU
$QOHL +X $SSRLQWHG YHEUXDU\
'LYLGHQGV

7KH &RPSDQ\ GRHV QRW SD\ RU GHFODUH GLYLGHQGY GXH WR LWV QRQ ¢
BULQFLSDO DFWLYLW\

7KH SULQFLSDO DFWLYLW\ GXULQJ WKH \HDU | WKH &RPSDQ\ ZzDV WR D
$VLD 3DFLILF UHJLRQ

7KHUH ZDV QRDOVLJQLILFDQW FKDQJHDLQ @QDWXUH Rl WKHbDFWLYLW\

2SHUDWLQJ UHVXOWV IRU WKH \HDU Q?

7KH QHW SURILW DIWHU WD[ Rl WKH & Q\ IRU WKH \HDU HQGHG "HF
,QFOXGHG LQ WKH UHVX LV D bJDLQ RQ ILQDQFLDO DV

ORVV RQ ILQDQFLDO DVVHWV R

6LIQLILFDQW FKDQJHV LQ WKH V WH RI DIIDLUV

7UDQVIHU RI VKDUHKROGLQJV

3DXO %\URQ :LOVRQ ZDV WKH VROH VKDUHKROGHU LQ WKH &RPSDQ\ KR
IRU WKH SHUVRQV ZKR IURP WLPH WR WLPH FRQVWLWXWH WKH PHPEHU
7UXVW GDWHG  -XQH $ QHZ FRPSDQ\ $31,& (& /LPLWHG D FRPSDQ\
WKH PHPEHUV RI WKH $31,& ([HFXWLYH &RXQFLO IRU WKH SXUSRVH RI DF
LQ $31,& 3W\ /WG

7KH WUDQVIHU RI WKH RQH VKDUH RQ LVVXH LQ WKH &RPSDQ\ IURP 3DXO
6HSWHPEHU bDQG WKH VKDUH LV QRZ KHOG E\ $31,& (& /LPLWHG DV
S5HWLUHPHQW DQG $SSRLQWPHQW RI 7UXVWHH GDWHG 6HSWHPEHU
DQG WKH FODVV RI EHQHILFLDULHY UHPDLQ WKH VDPH

7TKHUH ZHUH QR RWKHU VLIJQLILFDQW FKDQJHV LQ WKH VWDWH RI DIIDLU\
6LIQLILFDQW HYHQWY DIWHU WKH UHSRUWLQJ SHULRG

7TKHUH ZHUH QR VLJQLILFDQW HYHQWY RFFXUULQJ DIWHU WKH UHSRUWL
RU UHVXOWY RI WKRVH RSHUDWLRQV RU WKH &RPSDQ\ V VWDWH RI DIIDL

/ILNHO\ GHYHORSPHQWY DQG H[SHFWHG UHVXOWV

/ILNHO\ GHYHORSPHQWY LQ WKH RSHUDWLRQV RI WKH &RPSDQ\ DQG WK}
\HDUV KDYH QRW EHHQ LQFOXGHG LQ WKLV UHSRUW DV WKH LQFOXVLE
SUHMXGLFH WR WKH &RPSDQ\

(QYLURQPHQWDO UHJXODWLRQ DQG SHUIRUPDQFH

7KH &RPSDQ\ LV QRW VXEMHFW WR DQ\ SDUWLFXODU RU VLJQLILFDQW H(C
RI' D 6WDWH RU 7THUULWRU\

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
)



$31,& 3W)

'LUHFWRUV UHSRUW

JRU WKH \HDUbHQGHG '"HFHPEHU

6KDUH RSWLRQV

1R RSWLRQ WR DFTXLUH VKDUHV LQ WKH &RPSDQ\ KDV EHHQ JUDQWHG \
ILQDQFLDO \HDU RU VLQFH WKH HQG WKHUHRI E\ YLUWXH RI WKH H[HUF
RSWLRQ DW WKH GDWH RI WKLV UHSRUW

,QGHPQLILFDWLRQ DQG LQVXUDQFH RI GLUHFWRUV DQG RIILFHU

'XULQJ WKH ILQDQFLDO \HDU $31,& 3W\ /WG SDLG D SUHPLXP RI b
LQFOXGLQJ ([HFXWLYH &RXQFLO DQG VWDII RI WKH &RPSDQ\

7KH OLDELOLWLHY LQVXUHG DUH OHJDO FRVWV WKDW PD\ EH LQFXUUHG
DJDLQVW WKH RIILFHUV LQ WKHLU FDSDFLW\ DV RIILFHUV RI HQWLWLHYV |
LQFXUUHG E\ WKH RIILFHUV LQ FRQQHFWLRQ ZLWK VXFK SURFHHGLQJV 7
LQYROYLQJ D ZLOIXO EUHDFK RI GXW\ E\ WKH RIILFHUV RU WKH LPSURS
JDLQ DGYDQWDJH IRU WKHPVHOYHV RU VRPHRQH HOVH RU WR FDXVH GH)
SUHPLXP EHWZHHQ DPRXQWY UHODWLQJ WR WKH LQVXUDQFH DJDLQVW O

,QGHPQLILFDWLRQ RI DXGLWRUV

7R WKH H[WHQW SHUPLWWHG E\ ODZ WKH &RPSDQ\bKDV DJUHHG WR LQC
WKH WHUPV RI LWV DXGLW HQJDJHPHQW DJUHHPHQW DJDLQVW FODLPV
DPRXQW 1R SD\PHQW KDV EHHQ PDGH WR LQGHPQLI\ (UQVW <RXQJ $X\

SURFHHGLQJY RQ EHKDOI RI WKH &RPSDQ\ \

1R SHUVRQ KDV DSSOLHG IRU OHDYH RI & W WR EULQJ SURFHHGLQJV
WR ZKLFK WKH &RPSDQ\ LV D SDUW\ IRU SXUSRVH RI WDNLQJ UHVS
WKRVH 7KH &RPSDQ\ ZDV QRW D SDUK::x: DQ\ VXFK SURFHHGLQJV GXUI

$XGLWRU VLQGHSHQGHQFH GHFODUD
7KHbGLUHFWRUVbKDYHbUHFHLYHGVHFODUDWLRQ IURP WKH DXGLWRU

b
6LIQHG LQ DFFRUGDQFH ZLWK [mVROXWLRQ Rl WKH GLUHFWRUV

b

3DXO0 %\URQ :LOVRQ

'LUHFWRU

%ULVEDQHD
YHEUXDU\

b
b
<RVKLQREX ODWVX]DNL
'LUHFWRU
%ULVEDQHD
JHEUXDU\

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
)



$31,& 3W\

$XGLWRU V LQGHSHQGHQFH GHFODUDWLRQ

JRU WKH \HDUbHQGHG '"HFHPEHU

b
7KLV LV D SODFHKROGHU SOHDVH UHSODFH WKLV ZLWK \RXU LQGHSHQG}

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
)



$31,& 3W)

6WDWHPHQW RI SURILW RU ORVVY DQG RWKHU

JRU WKH \HDUbHQGHG '"HFHPEHU

1RWF
SHYHQXH IURP FRQWUDFWV ZLWK FXVWRF b

b

2WKHU LQFRPH b D
JLQDQFH LQFRPH b E

b

&RPPXQLFDWLRQ DQG PHHWLQJ H[SHQVH\
&RPSXWHU H[SHQVHV

$31,& )RXQGDWLRQ IXQGHG SURMHFW H[S
&RQWULEXWLRQV WR ,&$11
'"HSUHFLDWLRQ H[SHQVH

'RQDWLRQV DQG VSRQVRUVKLSV
(PSOR\HH EHQHILWYV H[SHQVH

,QVXUDQFH H[SHQVHV
3URIHVVLRQDO IHHV

7UDYHO H[SHQVHYV

2FFXSDQF\ FRVWYV \

2WKHU H[SHQVHYV N\
A4

/IRVV EHIRUH LQFRPH WD[ DQG IDLU YDOX
DVVHWVD

*DLQ ORVV RQ ILQDQFLDO DVVHWYV K
ORVYV

b
,QFRPH WD[ EHQHILW

3URILW ORVV EHIRUH LQFRPH%N

BURILW ORVV bIRU WKH \HDU

b

2WKHU FRPSUHKHQVLYH LQFRPH

2WKHU FRPSUHKHQVLYH LQFRPH WKDW PIL
RU ORVV LQ VXEVHTXHQW SHULRGYV
SHYDOXDWLRQ RI ODQG DQG EXLOGLQJ

7TRWDO FRPSUHKHQVLYH LQFRPH ORVV ]

7KH DERYH VWDWHPHQW RI SURILW RU ORVV NRBXQ®KHU WRPG UIHK HR

DFFRPSDQ\LQJ QRWHYV

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W

)



6WDWHPHQW RI ILQDQFLDO SRVLWLRQ

$V DW '"HFHPEHU

$31,& 3W)

1RWFE
$VVHWYV

&XUUHQW DVVHWYV

&DVK DQG FDVK HTXLYDOHQWYV b
7UDGH DQG RWKHU UHFHLYDEOHYV b
3UHSD\PHQWYV

7RWDO FXUUHQW DVVHWYV

b

1RQ FXUUHQW DVVHWYV

J)LQDQFLDO DVVHWYV b
3URSHUW\ SODQW DQG HTXLSPHQW b
7RWDO QRQ FXUUHQW DVVHWYV

7RWDO DVVHWYV

b

IJLDELOLWLHYV

&XUUHQW OLDELOLWLHYV \
7UDGH DQG RWKHU SD\DEOHV b
(PSOR\HH EHQHILW OLDELOLWLHV Q
&RQWUDFW OLDELOLWLHYV

7RWDO FXUUHQW OLDELOLWLHYV < 3

b

1RQ FXUUHQW OLDELOLWLHYV \/
(PSOR\HH EHQHILW OLDELOLWL b
1HW GHIHUUHG WD[OLDELOLWLM b
7RWDO QRQ FXUUHQW OLDELOLWLHYV

7RWDO OLDELOLWLHYV

b

1HW DVVHWYV

b

(TXLW\

,VVXHG FDSLWDO b
5HVHUYH b

SHWDLQHG HDUQLQJV

7TRWDO HTXLW\

7KH DERYH VWDWHPHQW R/IKIRRROD® FELHD OHIRG/ LW LRROMXQFWLRQ ZLWK WKH

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W

)



6WDWHPHQW RI FKDQJHV LQ HTXLW\

JRU WKH \HDUbHQGHG '"HFHPEHU

$31,& 3W)

,ZVVXHG F
1RWH

$VV
UHYDO:
UHVF
IRWE

5HWD
HDUQ

7TRWDO

$W -DQXDU\

b k
3URILW IRU WKH \HDU

2WKHU FRPSUHKHQVLYH

7TRWDO FRPSUHKHQVLYH
\HDU

b t
$W  'HFHPEHU

b bbb

$W -DQXDU\

b E
/RVV IRU WKH \HDU

2WKHU FRPSUHKHQVLYH

7RWDO FRPSUHKHQVLYH

\HDU

P A
W '"HFHPEHU

7KH DERYH VWDWHPHQW RI FKDBV LQ HTXLW\ VKRXOG EH UHDG LQ FRC

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W

)



6WDWHPHQW RI FDVK IORZV

JRU WKH \HDUbHQGHG '"HFHPEHU

$31,& 3W)

I1RWE

2SHUDWLQJ DFWLYLWLHYV

SHFHLSWV IURP FXVWRPHUV

3D\PHQWV WR VXSSOLHUV DQG HPSOR\HH
,QWHUHVW UHFHLYHG

1HW FDVK IORZV IURP RSHUDWLQJ DFWLY

b

,QYHVWLQJ DFWLYLWLHYV

BURFHHGV IURP VDOH RI SURSHUW\ SODC
3XUFKDVH RI SURSHUW\ SODQW DQG HTX
,QYHVWPHQW GLVWULEXWLRQ LQFRPH
3XUFKDVH RI ILQDQFLDO DVVHWYV

1HW FDVK IORZV XVHG LQ LQYHVWLQJ DF\

b
JLODQFLQJ DFWLYLWLHV

1HW FDVK IORZV IURP ILQDQFLQJ DFWLYL

A

b
1HW GHFUHDVH LQFUHDVH LQ FDVK DQG

Q

&DVK DQG FDVK HTXLYDOHQWYV DW -
&DVK DQG FDVK HTXLYDOHQWYV DW '©F

7KH DERYH VWDWHPHQW RI FDVK IW/ VKRXOG EH

S

b

UHDG LQ FRQMXQFWL

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W

)



$31,& 3W)

1RWHV WR WKH ILQDQFLDO VWDWHPHQWYV

JRU WKH \HDUbHQGHG '"HFHPEHU

b&RUSRUDWH LQIRUPDWLRQ

7KH ILQDQFLDO VWDWHPHQWY RI $31,& 3W\ /WGb WKH &RPSDQ\ IRU WK
LVVXH LQ DFFRUGDQFH ZLWK D UHVROXWLRQ RI WKH GLUHFWRUVbRQ )

$31,& 3W\ /WG LV D QRW IRU SURILW 1)3 FRPSDQ\ OLPLWHG E\ VKDUHV
7KH UHJLVWHUHG RIILFH DQG SULQFLSDO SODFH RI EXVLQHVV RI WKH &F

JXUWKHU LQIRUPDWLRQ RQ WKH QDWXUH RI WKH RSHUDWLRQV DQG SULC(
UHSRUW

b$FFRXQWLQJ SROLFLHVbD

D b%DVLV RI SUHSDUDWLRQ

7TKHVH DUH VSHFLDO SXUSRVH ILQDQFLDO VWDWHPHQWY WKDW KDYH EH
LOWHUHVW RI WKH $31,& PHPEHUV DQG IRU WIRHUSKRUB RV R @& § R®'S B PLHEIW.
DQG GLVWULEXWH ILQDQFLDO VWDWHPHQWY WR WKH PHPEHUYV DQG PXVW

7KH ILQDQFLDO VWDWHPHQWY KDYH EHH&RSSRISDWH B QIDIE MARWIG BVGHH Uz
PHDVXUHPHQW SULQFLSOHV RI DOO DSSOLFDEOH $XVWUDOLDQ $FFRXQW
$FFRXQWLQJ 6WDQGDUGYV %RDUG W FRQWDL&Y WKH GLVFORVXUHV WKD'

$$6% 3UHVHQWDWLRQ RI )LQDQFLDO VW PHQWYV

$$6% &DVK )ORZ 6WDWHPHQWYV

$$6% S$FFRXQWLQJ 3ROLFLHV &KDQJ Q $FFRXQWLQJ (VWLPDWHYV DQ¢
$$6% $XVWUDOLDQ $GGLWLRQDO 'L VX UHV

7KHVH ILQDQFLDO VWDWHPHQWYV @H EHHQ SUHSDUHG XQGHU WKH K
ILQDQFLDO DVVHWY DQG OLDELQLWWAV PHDVXUHG DW IDLU YDOXH

E b&KDQJHV LQ DFFRXQWLQ\SROLFLHV GLVFORVXUH VWDC
5HYDOXDWLRQ RI ODQG DQG EXLOGLQJ

7KH &RPSDQ\bUH DVVHVVHG LWV DFFRXQWLQJ IRU ODQG DQG EXLOGLQJ .
&RPSDQ\bKDG SUHYLRXVO\ PHDVXUHG DOO ODQG DQG EXLOGLQJbXVLQJ

DVVHWY FODVVLILHG DV ODQG DQG EXLOGLQJ WKH DVVHWYV ZHUH FDUU
LPSDLUPHQW ORVVHYV

JRU WKH ILQDQFLDO \HDU FRPPHQFLQJ -DQXDU\ WKH &RPSDQ\bHOH
DQG EXLOGLQJ DV WKH &RPSDQ\bEHOLHYHV WKDW WKH UHYDOXDWLRQ P
ILQDQFLDO VWDWHPHQWY ,Q DGGLWLRQ DYDLODEOH YDOXDWLRQ WHFK
&RPSDQ\bDSSOLHG WKH UHYDOXDWLRQ PRGHO SURVSHFWLYHO\

$IWHU LQLWLDO UHFRJQLWLRQ ODQG DQG EXLOGLQJ DUH PHDVXUHG DW
DFFXPXODWHG GHSUHFLDWLRQ DQG VXEVHTXHQW DFFXPXODWHG LPSDLU

1HZ DQG DPHQGHG VWDQGDUGY DQG LQWHUSUHWDWLRQV
7KH QHZ DQG DPHQGHG $XVWUDOLDQ $FFRXQWLQJ 6WDQGDUGYV DQG ,QW
PDWHULDOO\ LPSDFW WKH ILQDQFLDO VWDWHPHQWY Rl WKH &RPSDQ\

$FFRXQWLQJ 6WDQGDUGY DQG ,QWHUSUHWDWLRQV LVVXHG EXW QRW \HW
$XVWUDOLDQ $FFRXQWLQJ 6WDQGDUGY DQG ,QWHUSUHWDWLRQV KDYH U
KDYH QRW EHHQ DGRSWHG E\ WKH &RPSDQ\bIRU WKH DQQXDO UHSRUWLC
WR DGRSW WKH QHZ RU DPHQGHG VWDQGDUGY RU LQWHUSUHWDWLRQV =z

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
)



$31,& 3W)

1RWHV WR WKH ILQDQFLDO VWDWHPHQWYV

JRU WKH \HDUbHQGHG '"HFHPEHU

b$FFRXQWLQJ SROLFLHVbb FRQWLQXHG

E b&KDQJHV LQ DFFRXQWLQJ SROLFLHVY GLVFORVXUH VWDC

$$6% *HQHUDO 3XUSRVH )LQDQFLDO 6WDWHPHQWY 6LPSOLILHG 'LVFC
(QWLWLHYV

1RW )RU 3URILW HQWLWLHYV ZLOO EH UHTXLUHG WR IROORZ WKH UHFI
$FFRXQWLQJ 6WDQGDUGY EXW PD\ DSSO\ WKH VLPSOLILHG GLVFORVXU
VLPSOLILHG GLVFORVXUHV VWDQGDUG GHYHORSHG E\ WKH $$6% EDVH(
VWDQGDUG ZLOO EH DSSOLFDEOH ZKHQ WKH $$6% UHPRYHV WKH DELOL
ILQDQFLDO VWDWHPHQWYV

F b*RLQJ FRQFHUQ

7KH ILQDQFLDO VWDWHPHQWY KDYH EHHQ SUHSDUHG RQ D JRLQJ FRQFF
DFWLYLWLHY DQG WKH UHDOLVDWLRQ RI DVVHWY DQG VHWWOHPHQW R
VWDWHPHQWY VKRZ WKH &RPSDQ\ KDV QHJDWLYH ZRUNLQJ FDSLWDO RI
D QHJDWLYH ZRUNLQJ FDSLWDO SRVLWLRQ WKHUH DUH QRQ FXUUHQW
VKRUW WHUP EDVLV VKRXOG WKH &RPSDQ\ UHTXLUH IXQGV WR PHHW WKI

JRU WKH \HDUbHQGHG '"HFHPEHU WKHUH ZDV DbFDVK LQIORZbIURP

$vV DW WKLY GDWH WKH &RPSDQ\ KDG RPVK DQG FDVK HTXLYDOHC
WRWDO QHW DVVHWYV RI b 'LWK WKH VWURQJ FDVK
UHPDLQVY DSSURSULDWH WR SUHSDUH WK DQFLDO VWDWHPHQWY RQ

G b&XUUHQW YHUVXV QRQ FXULQ( FODVVLILFDWLRQ

7KH &RPSDQ\ SUHVHQWY DVVHWV DQ DELOLWLHV LQ WKH VWDWHF
FODVVLILFDWLRQ $Q DVVHW LV FXUUHQW ZKHQ LW LV

e ([SHFWHG WR EH UHDOLVHG >|&/HQGHG WR EH VROG RU FRQVXPHG
e +HOG SULPDULO\) IRU WKH SXUSRVH RI WUDGLQJ

e ([SHFWHG WR EH UHDOLVHG hLQ WZHOYH PRQWKY DIWHU WKH UHSF

e &DVK RU FDVK HTXLYDOHQW XQOHVV UHVWULFWHG IURP EHLQJ H[FKDQ
DIWHU WKH UHSRUWLQJ SHULRG

$00 RWKHU DVVHWY DUH FODVVLILHG DV QRQ FXUUHQW

$ OLDELOLW\ LV FXUUHQW ZKHQ

e WLV H[SHFWHG WR EH VHWWOHG LQ WKH QRUPDO RSHUDWLQJ F\FOH

e WLV KHOG SULPDULO\ IRU WKH SXUSRVH RI WUDGLQJ

e WLV GXH WR EH VHWWOHG ZLWKLQ WZHOYH PRQWKYV DIWHU WKH UHSF

e 7TKHUH LV QR XQFRQGLWLRQDO ULJKW WR GHIHU WKH VHWWOHPHQW F
SHULRG

7KH &RPSDQ\bFODVVLILHY DOO RWKHU OLDELOLWLHY DV QRQ FXUUHQW
'HIHUUHG WD[ OLDELOLWLHYVY DUH FODVVLILHG DV QRQ FXUUHQW OLDELOL
H b)XQFWLRQDO DQG SUHVHQWDWLRQ FXUUHQF\

L b)XQFWLRQDO DQG SUHVHQWDWLRQ FXUUHQF\

,2WHPV LQFOXGHG LQ WKH ILQDQFLDO VWDWHPHQWY DUH PHDVXUHG XVI
ZKLFK WKH HQWLW\ RSHUDWHYV WKH IXQFWLRQDO FXUUHQF\a 7TKH ILC
ZKLFK LVbWKH &RPSDQ\aV IXQFWLRQDO DQG SUHVHQWDWLRQ FXUUHQF\

LL b7UDQVDFWLRQV DQG EDODQFHYV

JRUHLJQ FXUUHQF\ WUDQVDFWLRQV DUH WUDQVODWHG LQWR WKH IXQFW
Rl WKH WUDQVDFWLRQV )RUHLJQ H[FKDQJH JDLQV DQG ORVVHV UHVXOW
WUDQVODWLRQ DW \HDU HQG H[FKDQJH UDWHV RI PRQHWDU\ DVVHWYV
UHFRJQLVHG LQ SURILW RU ORVYV

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
)



$31,& 3W)

1RWHV WR WKH ILQDQFLDO VWDWHPHQWYV

JRU WKH \HDUbHQGHG '"HFHPEHU

b$FFRXQWLQJ SROLFLHVbb FRQWLQXHG

| b&DVK DQG FDVK HTXLYDOHQWYV

&DVK DQG FDVK HTXLYDOHQWYV LQ WKH VWDWHPHQW RI ILQDQFLDO SRVL\
JRU WKH SXUSRVH RI WKH VWDWHPHQW RI FDVK IORZV FDVK DQG FDVK H
J b7UDGH DQG RWKHU UHFHLYDEOHYV

7UDGH UHFHLYDEOHYVY DUH DPRXQWY GXH IURP FXVWRPHUV IRU VHUYLFH)\
JHQHUDOO\ GXH IRU VHWWOHPHQW EHWZHHQ bGD\V DQG WKHUHIRU
UHFRJQLVHG LQLWLDOO\ DW WKH DPRXQW RI FRQVLGHUDWLRQ WKDW
FRPSRQHQWY ZKHQ WKH\ DUH UHFRJQLVHG DW IDLU YDOXH 7KH &RPSEL
FROOHFW WKH FRQWUDFWXDO FDVK IORZV DQG WKHUHIRUH PHDVXUHYV
LOQWHUHVW UDWH (,5 PHWKRG OHVV ORVV DOORZDQFH

&ROOHFWDELOLW\ RI WUDGH UHFHLYDEOHYV LV UHYLHZHG RQ DQ RQJRLQ.
RIl E\ UHGXFLQJ WKH FDUU\LQJ DPRXQW GLUHFWO\ $Q DOORZDQFH DFFR
REMHFWLYH HYLGHQFH WKDW WKH &RPSDQ\ ZLOO QRW EH DEOH WR FR(
UHFHLYDEOHV 6LJQLILFDQW ILQDQFLDO GLIILFXOWLHV RI WKH GHEWRU
UHRUJDQLVDWLRQ DQG GHIDXOW RU GHOLQTXHQF\ LQ SD\PHQWYV DUH F
7KH DPRXQW RI WKH LPSDLUPHQW DOORZDQF V WKH GLIITHUHQFH EHWZ

HVWLPDWHG IXWXUH FDVK IORZV GLVFR HG DW WKH RULJLQDO (,5
GLVFRXQWHG LI WKH HIITHFW RI GLVFRXQ LV LPPDWHULDO

7KH DPRXQW RI WKH LPSDLUPHQW O V UHFRJQLVHG LQ SURILW RU
ZKLFK DQ LPSDLUPHQW DOORZDQFH HHQ UHFRJQLVHG EHFRPHV X

DIJDLQVW WKH DOORZDQFH DFFR W 6XEVHTXHQW UHFRYHULHV RI DPF
H[SHQVHV LQ SURILW RU ORVV

K b, QYHVWPHQWYV DQG RW?P\U ILQDQFLDO DVVHWYV
L b&ODVVLILFDWLRQ

7KH &RPSDQ\ FODVVLILHV LWV ILQDQFLDO DVVHWYV LQ WKH IROORZLQJ PF

e WKRVH WR EH PHDVXUHG VXEVHTXHQWO\ DW IDLU YDOXH HLWKHU WK
RU ORVV DQG

¢« WKRVH WR EH PHDVXUHG DW DPRUWLVHG FRVW

7KH FODVVLILFDWLRQ GHSHQGY RQ WKH HQWLW\aV EXVLQHVVY PRGHO IRL
WKH FDVK IORZV )RU DVVHWYV PHDVXUHG DW IDLU YDOXH JDLQV DQG OF
EHHQ HOHFWHG WKDW FKDQJHV LQ IDLU YDOXH EH GHVLJQDWHG WKURXJ

LL b5SHFRJQLWLRQ DQG GHUHFRJQLWLRQ

5HIJXODU zZD\ SXUFKDVHVY DQG VDOHV RI ILQDQFLDO DVVHWYV DUH UHFR:
FRPPLWY WR SXUFKDVH RU VHOO WKH DVVHW )LQDQFLDO DVVHWYVY DUH (
ILQDQFLDO DVVHWY KDYH H[SLUHG RU KDYH EHHQ WUDQVIHUUHG DQG W
UHZDUGV RI RZQHUVKLS

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
)



$31,& 3W)

1RWHV WR WKH ILQDQFLDO VWDWHPHQWYV

JRU WKH \HDUbHQGHG '"HFHPEHU

b$FFRXQWLQJ SROLFLHVbb FRQWLQXHG

K b,QYHVWPHQWY DQG RWKHU ILQDQFLDO DVVHWVb FRQWLC
LLL bOHDVXUHPHQW

'"HEW LQVWUXPHQWYV

6XEVHTXHQW PHDVXUHPHQW RI GHEW LQVWUXPHQWY GHSHQGV RQ WKH .

WKH FDVK IORZ FKDUDFWHULVWLFV Rl WKH DVVHW 7KHUH DUH WKUHH Pt

GHEW LQVWUXPHQWYV

e $SPRUWLVHG FRVW $VVHWV WKDW DUH KHOG IRU FROOHFWLRQ RI FRQV
SD\PHQWYV RI SULQFLSDO DQG LQWHUHVW DUH PHDVXUHG DW DPRUWL
LQFOXGHG LQ ILQDQFH LQFRPH XVLQJ WKH (,5 PHWKRG $Q\ JDLQ RU C
SURILW RU ORVV DQG SUHVHQWHG LQ RWKHU JDLQV ORVVHV WRJHW
ORVVHV DUH SUHVHQWHG DV VHSDUDWH OLQH LWHP LQ WKH VWDWHPH:

e )DLU YDOXH WKURXJK RWKHU FRPSUHKHQVLYH LQFRPH )92&, $VVHWYV
DQG IRU VHOOLQJ WKH ILQDQFLDO DVVHWV ZKHUH WKH DVVHWV& FDV
DUH PHDVXUHG DW )92&, ORYHPHQWV LQ WKH FDUU\LQJ DPRXQW DUH
LPSDLUPHQW JDLQV RU ORVVHV LQWHUHVW LQFRPH DQG IRUHLJQ H[F!
ORVV :KHQ WKH ILQDQFLDO DVVHW LV GHUHFRJQLVHG WKH FXPXOI
UHFODVVLILHG IURP HTXLW\ WR SURILW RURORVV DQG UHFRJQLVHG LC
DVVHWV LV LQFOXGHG LQ ILQDQFH LQFRRH WLQJ WKH (,5 PHWKRG )

RWKHU JDLQV ORVVHV DQG LPSDLUPH [SHQVHV DUH SUHVHQWHG
DQG RWKHU FRPSUHKHQVLYH LQFRPH

e )DLU YDOXH WKURXJK SURILW RU )93/ $VVHWYV WKDW GR QRV\
PHDVXUHG DW )93/ $ JDLQ RU ORVYV GHEW LQYHVWPHQW WKDW LV

RU ORVV DQG SUHVHQWHG QHW @KLQ RWKHU JDLQV ORVVHV LQ WK

(TXLWN LQVWUXPHQWYV

7TKH &RPSDQ\ VXEVHTXHQWO\ FWXUHV DOO HTXLW\ LQYHVWPHQWYV DV
HOHFWHG WR SUHVHQW IDLU YDOXH JDLQV DQG ORVVHV RQ HTXLW\ LQYH
YDOXH JDLQV DQG ORVVHV WR SURILW RU ORVV IROORZLQJ WKH GHUHFR.

'LYLGHQGV IURP VXFK LQYHVWPHQWY FRQWLQXH WR EH UHFRJQLVHG LQ
WR UHFHLYH SD\PHQWV LV HVWDEOLVKHG

&KDQJHV LQ WKH IDLU YDOXH RI ILQDQFLDO DVVHWYV DW )93/ DUH UHFRJ
ORVV DQG RWKHU FRPSUHKHQVLYH LQFRPHbDV DSSOLFDEOH ,PSDLUPHC(
LOQOYHVWPHQWY PHDVXUHG DW )92&, DUH QRW UHSRUWHG VHSDUDWHO\ U

LY b,PSDLUPHQW

7KH &RPSDQ\ DVVHVVHV RQ D IRUZDUG ORRNLQJ EDVLV WKH H[SHFWHC(
FDUULHG DW DPRUWLVHG FRVW DQG )92&, 7KH LPSDLUPHQW PHWKRGR
VLIQLILFDQW LQFUHDVH LQ FUHGLW ULVN

)RU WUDGH UHFHLYDEOHV WKH &RPSDQ\ DSSOLHV WKH) LMLPGPILDIOH (Q 4
UHTXLUHV H[SHFWHG OLIHWLPH ORVVHV WR EH UHFRJQLVHG IURP LQLWL|

,PSDLUPHQW ORVVHV RQ HTXLW\ LQVWUXPHQWY WKDW ZHUH UHFRJQLVH!
D VXEVHTXHQW \HDU

6 XEVHTXHQW PHDVXUHPHQW

7KH IDLU YDOXHV RI TXRWHG LQYHVWPHQWY DUH EDVHG RQ FXUUHQW E
DQG IRU XQOLVWHG VHFXULWLHV WKH &RPSDQ\ HVWDEOLVKHV IDLU Y
XVLQJ YDOXDWLRQ WHFKQLTXHVY 7KHVH LQFOXGH WKH XVH RI UHFHQW D
DUH VXEVWDQWLDOO\ WKH VDPH GLVFRXQWHG FDVK IORZ DQDO\VLV D¢(
LESXWYVY DQG UHO\LQJ DV OLWWOH DV SRVVLEOH RQ HQWLW\ VSHFLILF LQ

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
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1RWHV WR WKH ILQDQFLDO VWDWHPHQWYV

JRU WKH \HDUbHQGHG '"HFHPEHU

b$FFRXQWLQJ SROLFLHVbb FRQWLQXHG

L b&4RQWUDFW OLDELOLWLHYV

$ FRQWUDFW OLDELOLW\ LV UHFRJQLVHG LI D SD\PHQW LV UHFHLYHG IU
EHIRUH WKH &RPSDQ\ WUDQVIHUV WKH UHODWHG JRRGV RU VHUYLFHV
&RPSDQ\ SHUIRUPV XQGHU WKH FRQWUDFW L H WUDQVIHUV FRQWURO ¥

M b3URSHUW\ SODQWbDQG HTXLSPHQW

30DQW DQG HTXLSPHQW LV VWDWHG DW KLVWRULFDO FRVW OHVV GHSL
DWWULEXWDEOH WR WKH DFTXLVLWLRQ RI WKH LWHPV

6XEVHTXHQW FRVWYV DUH LQFOXGHG LQ WKH DVVHWAaV FDUU\LQJ DPRXQ\
ZKHQ LW LV SUREDEOH WKDW IXWXUH HFRQRPLF EHQHILWY DVVRFLDWHC
LWHP FDQ EH PHDVXUHG UHOLDEO\ 7KH FDUU\LQJ DPRXQW RI DQ\ FF
GHUHFRJQLVHG ZKHQ UHSODFHG $00 RWKHU UHSDLUV DQG PDLQWHQDQ
ZKLFK WKH\ DUH LQFXUUHG

/IDQG DQG EXLOGLQJ DW &RUGHOLD 6WUHHWbDUH PHDVXUHG DW IDLU Y
UHFRJQLVHG DIWHU WKH GDWH RI UHYDOXDWLRQ 9DOXDWLRQV DUH SHI
DPRXQW RI D UHYDOXHG DVVHW GRHV QRW GLIIHU PDWHULDOO\ IURP LW\

$ UHYDOXDWLRQ VXUSOXVbLV UHFRUGHG 28 DQG FUHGLWHG WR WKFH
WKDW LW UHYHUVHVY D UHYDOXDWLRQ GH RI D FODVV RI DVVHWVbS
LQ SURILW DQG ORVV $ UHYDOXDWLR G LW LV UHFRJQLVHG LQ WKF
HIFHSW WR WKH H[WHQW WKDW LW RII| V DQ H[LVWLQJ VXUSOXV RQ WI
$GGLWLRQDOO\ DFFXPXODWHG GHSUH LRQ DV DW WKH UHYDOXDWLI

DVVHW DQG WKH QHW DPRXQW LV § HVWDWHG WR WKH UHYDOXHG DPRXQ"
WR WKH SDUWLFXODU DVVHW Eﬁ‘] ROG LV WUDQVIHUUHG WR UHWDLQI

'"HSUHFLDWLRQ RQ DVVHWY DFTXLQHG DUH FDOFXODWHG XVLQJ WKH VWL
QHW RI WKHLU UHVLGXDO YDOXHV RYHU WKHLU HVWLPDWHG XVHIXO OLY
b

%XLOGLQJDb b b
&RPSXWHU HTXLSPHQW b b
)XUQLWXUH DQG ILWWLQJV b b

7KH DVVHWVa UHVLGXDO YDOXHV DQG XVHIXO OLYHV DUH UHYLHZHG DQ
*DLQV DQG ORVVHV RQ GLVSRVDOV DUH GHWHUPLQHG E\ FRPSDULQJ SUR
RU ORVYV

N b,PSDLUPHQW Rl QRQ ILQDQFLDO DVVHWYV

7KH &RPSDQ\ DVVHVVHVY DW HDFK UHSRUWLQJ GDWH ZKHWKHU WKHUH
LQGLFDWLRQ H[LVWV RU ZKHQ DQQXDO LPSDLUPHQW WHVWLQJ IRU DC(
UHFRYHUDEOH DPRXQW $Q DVVHWAaV UHFRYHUDEOH DPRXQW LV WKH KL
YDOXH OHVV FRVWYV RI GLVSRVDO DQG LWV YDOXH LQ XVH 7KH UHFRYH!
WKH DVVHW GRHV QRW JHQHUDWH FDVK LQIORZV WKDW DUH ODUJHO\ L(
:KHQ WKH FDUU\LQJ DPRXQW RI DQ DVVHW RU &*8 H[FHHGV LWV UHFRYHL
ZULWWHQ GRZQ WR LWV UHFRYHUDEOH DPRXQW

,Q DVVHVVLQJ YDOXH LQ XVH WKH HVWLPDWHG IXWXUH FDVK IORZV DUH
UDWH WKDW UHIOHFWV FXUUHQW PDUNHW DVVHVVPHQWYVY RI WKH WLPI
GHWHUPLQLQJ IDLU YDOXH OHVV FRVWV RI GLVSRVDO UHFHQW PDUNHW
FDQ EH LGHQWLILHG DQ DSSURSULDWH YDOXDWLRQ PRGHO LV XVHG 7
TXRWHG VKDUH SULFHV IRU SXEOLFO\ WUDGHG FRPSDQLHV RU RWKHU DY

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
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1RWHV WR WKH ILQDQFLDO VWDWHPHQWYV

JRU WKH \HDUbHQGHG '"HFHPEHU

b$FFRXQWLQJ SROLFLHVbb FRQWLQXHG
N b,PSDLUPHQW Rl QRQ ILQDQFLDO DVVHWV b FRQWLQXHG

7KH &RPSDQ\bEDVHV LWV LPSDLUPHQW FDOFXODWLRQ RQ PRVW UHFHQW
VHSDUDWHO\ IRU HDFK Rl WKH &RPSDQ\aV &*8V WR ZKLFK WKH LQGLYLG
FDOFXODWLRQV JHQHUDOO\ FRYHU D SHULRG RI ILYH \HDUV $ ORQJ WH
FDVK IORZV DIWHU WKH ILIWK \HDU

,PSDLUPHQW ORVVHVY DUH UHFRJQLVHG LQ WKH VWDWHPHQW RI SURILW F

$Q DVVHVVPHQW LV PDGH DW HDFK UHSRUWLQJ GDWH WR GHWHUPLQH z
LPSDLUPHQW ORVVHV QR ORQJHU H[LVW RU KDYH GHFUHDVHG ,I VXFK |
&*83aV UHFRYHUDEOH DPRXQW $ SUHYLRXVO\ UHFRJQLVHG LPSDLUPHQW
DVVXPSWLRQV XVHG WR GHWHUPLQH WKH DVVHWaV UHFRYHUDEOH DPR.
UHYHUVDO LV OLPLWHG VR WKDW WKH FDUU\LQJ DPRXQW RI WKH DVVH'
FDUU\LQJ DPRXQW WKDW ZRXOG KDYH EHHQ GHWHUPLQHG QHW RI GHSU
DVVHW LQ SULRU \HDUV 6XFK UHYHUVDO LV UHFRJQLVHG LQ WKH VWDWFE

O b(PSOR\HH EHQHILW OLDELOLWLHYV

6KRUW WHUP REOLJDWLRQV

/ILDELOLWLHYV IRU ZDJHV DQG VDODULHV LQwXGLQJ QRQ PRQHWDU\ E
OHDYHbH[SHFWHG WR EH VHWWOHG ZLW bPRQWKYV DIWHU WKH HQC
VHUYLFH DUH UHFRJQLVHG LQ UHVSHFW @SOR\HH&V VHUYLFHV XS WI
DPRXQWV H[SHFWHG WR EH SDLG ZKH KR OLDELOLWLHY DUH VHWWOH
IRU HPSOR\HH EHQHILWY $00 RWKHU Uw WHUP HPSOR\HH EHQHILW R

2WKHU ORQJ WHUP HPSOR\HH EHQILW REOLJDWLRQV

7KH &RPSDQ\ DOVR KDV OLDELOLW&IRU ORQJ VHUYLFH OHDYHbWKDW
WKH HQG RI WKH \HDU LQ ZKLFK KH HPSOR\HHV UHQGHU WKH UHODWHC
SUHVHQW YDOXH RI H[SHFWHG IX UH SD\PHQWV WR EH PDGH LQ UHVSH
UHSRUWLQJ \HDU XVLQJ WKH SURMHFWHG XQLW FUHGLW PHWKRG

&RQVLGHUDWLRQ LV JLYHQ WR H[SHFWHG IXWXUH ZDJH DQG VDODU\ O}l
VHUYLFH

([SHFWHG IXWXUH SD\PHQWYV DUH GLVFRXQWHG XVLQJ PDUNHW \LHOGV I
ERQGV ZLWK WHUPV DQG FXUUHQFLHV WKDW PDWEFK DV FORVHO\ I
5HPHDVXUHPHQWY DV D UHVXOW RI H[SHULHQFH DGMXVWPHQWY DQG FKEL
ORVYV

7KH REOLJDWLRQV DUH SUHVHQWHG DV FXUUHQW OLDELOLWLHYV LQ WKF
XQFRQGLWLRQDO ULJKW WR GHIHU VHWWOHPHQW IRU DW OHDVW WZHOY
VHWWOHPHQW LV H[SHFWHG WR RFFXU

P b,VVXHG FDSLWDO
2UGLQDU\ VKDUHY DUH FODVVLILHG DV HTXLW\
Q b5HYHQXH IURP FRQWUDFWYV ZLWK FXVWRPHUV

7KH &RPSDQ\ KDV DSSOLHG UHYHQXH UHFRJQLWLRQ PHWKRGFRRPRIRH W BRI
HQWLDWLAMOO DV $$6% IRU WKH SXUSRVH RI UHFRJQLVLQJ UHYHQXH

5HYHQXH UHFRJQL#MSIBRQ XQGHU

8QGHU $$6% WKH &RPSDQ\ UHFRJQLVHY UHYHQXH ZKHQ FRQWURODbBRI \
DW DQ DPRXQW WKDW UHIOHFWV WKH FRQVLGHUDWLRQ WR ZKLFK WKH &
VHUYLFHVY 7KH &RPSDQ\ KDV JHQHUDOO\ FRQFOXGHG WKDW LW LV WKH
FROQOWUROV WKH JRRGV RU VHUYLFHV EHIRUH WUDQVIHUULQJ WKHP WR W

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
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1RWHV WR WKH ILQDQFLDO VWDWHPHQWYV

JRU WKH \HDUbHQGHG '"HFHPEHU

b$FFRXQWLQJ SROLFLHVbb FRQWLQXHG

Q b5SHYHQXH IURP FRQWUDFWYVY ZLWK FXVWRPHUV b FRQWLQ
5HYHQXH UHFRJQLWLRQ DQG DSSOLFDWLRQ RI $$6%

$$6% SURYLGHV WKDW DQ HQWLW\ UHFHLYLQJ FHUWDLQ 4YROXQWHH
WKH FRQVLGHUDWLRQ WR DFTXLUH DQ DVVHW LV VLIQLILFDQWO\ OHVV V
UHFRJQLVH DQG PHDVXUH WKH DVVHW DW IDLU YDOXH LQ DFFRUGDQFH
$$6% 3URSHUW\ 30DQW DQG (TXLSPHQW

$$6% GRHVY QRW DSSO\ ZKHQ D WUDQVDFWLRQ FRPSOHWHO\ IDOOV
FXVWRPHU 7KLV LV ZKHQ WKH WUDQVDFWLRQ KDV DOO WKH IROORZLQJ |
e 7KH WUDQVDFWLRQ LV HQIRUFHDEOH DQG KDV VXIILFLHQWO\ VSHFLILF
¢ 7KH JRRGV RU VHUYLFHVY DUH QRW UHWDLQHG E\ WKH HQWLW\ IRU LWV
e 7KH WUDQVDFWLRQ LV QHLWKHU D GRQDWLRQ WUDQVDFWLRQ QRU D YF

$FFRUGLQJO\ $3$6% DSSOLHV WR HQWLW\4aV WUDQVDFWLRQV WKDW DI
WLPLQJ RI LOQFRPH UHFRJQLWLRQ GHSHQGV RQ ZKHWKHU VXFK D WUDC(
REOLJDWLRQ D SURPLVH WR WUDQVIHU D JRRG RU VHUYLFH RU D FRQ
DORWKHU DVVHW UHFHLYHG E\ DQ HQWLW\

7KH &RPSDQ\ KDV FRQILUPHG WKDW WKHUH Dg{i QR WUDQVDFWLRQV VL!
QR DSSOLFDWLRQ RQ WKH HQWLW\ DQG ¥ UHIRUH UHYHQXH LV UHFR
RXWOLQHG XQGHU $$6% DV SURYLGHG @!

L bOHPEHU IHHV Q’H

OHPEHU IHHV DUH UHFRJQLVHG RYHU ZKHUH WKH SHUIRUPDQFH R
OHPEHU IHHV UHFHLYHG LQ DGYDQFH RI WKH VHUYLFH EHLQJ SURYLGH
UHDFWLYDWLRQ IHHV DQG DSSQLF RQ IHHV DUH UHFRJQLVHG DW D !
ZKHQ WKH VHUYLFH LV SHUIRUPH

8QGHU $$6% LI WKH DERYH IHHV LQFOXGH D GRQDWLRQ HOHPHQW W
YDOXH RI WKH VDPH LV UHTXLUHG WR EH UHFRJQLVHG LQ WKH ILQDQF
GRQDWLRQ WUDQVDFWLRQ H[LVWYV LI

¢ 7TKH FRQVLGHUDWLRQ WR DFTXLUH DQ DVVHW LV VLIJQLILFDQWO\ OHVYV
¢ 7TKH LQWHQW LV WR SULPDULO\ WR HQDEOH WKH 1)3 HQWLW\ WR IXUWK

$W SUHVHQW WKHUH DUH QR VLJQLILFDQW 4GRQDWLRQ& FRPSRQHQWV L
WUDQVDFWLRQV WR EH UHFRJQLVHG LQ WKH ILQDQFLDO VWDWHPHQWYV

LL b9ROXQWHHU VHUYLFHV

IROXQWHHU VHUYLFHV UHFHLYHG E\ WKH &RPSDQ\ DUH UHFRJQLVHG E\
GRQDWLRQ HOHPHQW FRQWDLQHG LQ WKHP DQG UHFRJQLVH WKH HTXLYD

8QGHU $%$6% D 1)3 HOQWLW\ PD\ DV DQ DFFRXQWLQJ SROLF\ FKRLFH
YROXQWHHU VHUYLFHV LI WKH IDLU YDOXH RI WKRVH VHUYLFHV FDQ EF
SXUFKDVHG LI WKH\ KDG QRW EHHQ GRQDWHG 7KH YDOXH RI VXFK YRO?’
LOQLWLDO UHFRJQLWLRQ RI YROXQWHHU VHUYLFHV DV DQ DVVHW RU DQ F
7KH HQWLW\ VKDOO UHFRJQLVH WKH H[FHVV RI WKH IDLU YDOXH RI WKH
LQFRPH LPPHGLDWHO\ LQ SURILW RU ORVV DFFRXQW

7KH &RPSDQ\ KDV UHSUHVHQWHG WR XV WKDW LW FDQQRW UHOLDEO\ P}
WKH QDWXUH RI LWV EXVLQHVV VSDUVLW\ RI YROXQWHHULQJ UHFHLYHC
7TKHUHIRUH WKH &RPSDQ\ KDV QRW UHFRJQLVHG WKH YDOXH RI YROXQW
ZLWK WKH H[HPSWLRQ SURYLGHG E\ WKH $$6%

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
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1RWHV WR WKH ILQDQFLDO VWDWHPHQWYV

JRU WKH \HDUbHQGHG '"HFHPEHU

b$FFRXQWLQJ SROLFLHVbb FRQWLQXHG
Q b5SHYHQXH IURP FRQWUDFWYV ZLWK FXVWRPHUV b FRQWLQ

LL b9OROXQWHHU VHUYLFHVb FRQWLQXHG

8QGHU $$6% LI WKH YROXQWHHU VHUYLFHVY LQFOXGH D GRQDWLRQ
DQG WKH YDOXH RI WKH VDPH LV UHTXLUHG WR EH UHFRJQLVHG LQ WKH
GRQDWLRQ WUDQVDFWLRQ H[LVWYV LI

¢ 7TKH FRQVLGHUDWLRQ WR DFTXLUH DQ DVVHW LV VLIJQLILFDQWO\ OHVYV
e 7TKH LQWHQW LV WR SULPDULO\ WR HQDEOH WKH 1)3 HQWLW\ WR IXUWK

$W SUHVHQW WKHUH DUH QR VLJQLILFDQW &GRQDWLRQ& FRPSRQHQWYV
GRQDWLRQ WUDQVDFWLRQV WR EH UHFRJQLVHG LQ WKH ILQDQFLDO VWD’

LLL b*UDQWYV

*UDQWYV UHODWLQJ WR FRVWY DUH GHIHUUHG DQG UHFRJQLVHG LQ SURI
FRVWY WKDW WKH\ DUH LQWHQGHG WR FRPSHQVDWH

*UubQwyvy DUH UHFRJQLVHG DW WKHLU IDLU YDOXH ZKHUH WKHUH LV D UF
&RPSDQ\ ZLOO FRPSO\ ZLWK DOO DWWDFKHG FRQGLWLRQV

R b7D[HV \

7KH LQFRPH WD[ H[SHQVH RU UHYHQXH IR H SHULRG LV WKH WDJ[ SD\I
DSSOLFDEOH LQFRPH WD[ UDWH DGMXVWH \ FKDQJHV LQ GHIHUUHG WTI
DQG WR XQXVHG WD[ ORVVHV

7KH FXUUHQW LQFRPH WD[ FKDUJH LV XODWHG RQ WKH EDVLV RI W
WKH UHSRUWLQJ SHULRG LQ WKH XQWU\ ZKHUH WKH &RPSDQ\ RSHUDW

ODQDJHPHQW SHULRGLFDOO\ HYSOXPWHV SRVLWLRQV WDNHQ LQ WD[ U
UHJXODWLRQ LV VXEMHFW WR LQ USUHWDWLRQ ,W HVWDEOLVKHV SUR

SDLG WR WKH WD[ DXWKRULWLHYV

'"HIHUUHG LQFRPH WD[ LV SURYLGHG LQ IXOO XVLQJ WKH OLDELOLW\ PHYV
RI DVVHWY DQG OLDELOLWLHY DQG WKHLU FDUU\LQJ DPRXQWYV LQ WKH Il
IRU LI LW DULVHV IURP LQLWLDO UHFRJQLWLRQ RI DQ DVVHW RU OLDELC
WLPH RI WKH WUDQVDFWLRQ DIIHFWV HLWKHU DFFRXQWLQJ QRU WD[DEO|

'"HIHUUHG LQFRPH WD[ LV GHWHUPLQHG XVLQJ WD[ UDWHV DQG ODZV Wk
RI WKH UHSRUWLQJ SHULRG DQG DUH H[SHFWHG WR DSSO\ ZKHQ WKH UH
LQFRPH WD[ OLDELOLW\ LV VHWWOHG 'HIHUUHG WD[ DVVHWYV DUH UHFRJ
DYDLODEOH WR XWLOLVH WKRVH WHPSRUDU\ GLITHUHQFHY DQG ORVVHYV

'"HIHUUHG WD[ DVVHWYV DQG OLDELOLWLHYV DUH RIIVHW ZKHQ WKHUH LV
OLDELOLWLHYVY DQG ZKHQ WKH GHIHUUHG WD[ EDODQFHVY UHODWH WR WK
DUH RIIVHW ZKHUH WKH HQWLW\ KDV D OHJDOO\ HQIRUFHDEOH ULJKW WF
WKH DVVHW DQG VHWWOH WKH OLDELOLW\ VLPXOWDQHRXVO\

7KH &RPSDQ\ KDV VHOlI DVVHVVHG WKDW WKH eSULQFLSOH RI PXWXDOLW
XVLQJ WKLV SULQFLSOH IRU WKH \HDU HQGHG '"HFHPEHU

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
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1RWHV WR WKH ILQDQFLDO VWDWHPHQWYV

JRU WKH \HDUbHQGHG '"HFHPEHU

b$FFRXQWLQJ SROLFLHVbb FRQWLQXHG

S b*RRGVY DQG VHUYLFHV WD[ *67

5HYHQXHVY H[SHQVHV DQG DVVHWV DUH UHFRJQLVHG QHW RI WKH DPRX
UHFRYHUDEOH IURP WKH WD[DWLRQ DXWKRULW\ ,Q WKLV FDVH LW LV Ul
SDUW RI WKH H[SHQVH

5HFHLYDEOHV DQG SD\DEOHV DUH VWDWHG LQFOXVLYH RI WKH DPRXQW
UHFRYHUDEOH IURP RU SD\DEOH WR WKH WD[DWLRQ DXWKRULW\ LV LQI
ILQDQFLDO SRVLWLRQ

&DVK IORZV DUH SUHVHQWHG RQ D JURVV EDVLV 7KH *67 FRPSRQHQW\
DFWLYLWLHV ZKLFK DUH UHFRYHUDEOH IURP RU SD\DEOH WR WKH WD[DV

7KH &RPSDQ\bLV UHJLVWHUHGbIRU 6LQJDSRUH *67 DQG &DPERGLD 9%7 GX
T b6LIJQLILFDQW DFFRXQWLQJ MXGJHPHQWYV HVWLPDWHYV D(

7KH GLUHFWRUV HYDOXDWHbHVWLPDWHY DQG MXGJHPHQWY LQFRUSRUD
DQG EHVW DYDLODEOH FXUUHQW LQIRUPDWLRQ (VWLPDWHV DVVXPH D |
FXUUHQW WUHQGY DQG HFRQRPLF GDWD REWDLQHG ERWK H[WHUQDOO\

SHYDOXDWLRQ RI ODQG DQG EXLOGLQJ \

7KH &RPSDQ\bPHDVXUHV WKH ODQG DQG GLQJbDW &RUGHOLD 6WU!
UHFRJQLVHG LQ 2&, 7KH ODQG DQG EXLONQJ ZHUH YDOXHG E\ UHIHU
QDWXUH ORFDWLRQ DQG FRQGLWLRQ H &RPSDQ\ HQJDJHG DQ LQGHS

JHEUXDU\ bIRU WKH ODQG DQG EXL
$31,& 3W\ /I WGbLQWHQGV WR UHYDw LWV SURSHUW\ ZLWK VXIILFLHQW
R

PDWHULDOO\ IURP WKDW ZKLF G EH GHWHUPLQHG XVLQJ IDLU YD
VRRQHU RI \HDUV IURP YDOXDWIRQ GDWH RI )HEUXDU\ bRU DQ\ PDWF

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
)
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1RWHV WR WKH ILQDQFLDO VWDWHPHQWYV

JRU WKH \HDUbHQGHG '"HFHPEHU

b5SHYHQXH IURP FRQWUDFWYV ZLWK FXVWRPHUYV
‘'LVDJJUHIJDWHG UHYHQXH LQIRUPDWLRQ
6HW RXW EHORZ LV WKH GLVDJJUHJDWLRQ RI WKH &RPSDQ\aV UHYHQXH I

7\SH Rl VHUYLFH

OHPEHUVKLS IHHV

1RQ PHPEHUVKLS IHHV

6LIQ XS IHHV

7UDQVIHU IHHV

OHPEHU UHDFWLYDWLRQ IHHV

1RQ PHPEHU UHDFWLYDWLRQ IHHV

7TRWDO UHYHQXH IURP FRQWUDFWYV ZLWK FXVWRF

7LPLQJ RI UHYHQXH UHFRJQLWLRQ

6HUYLFHVY WUDQVIHUUHG RYHU WLPH \
6HUYLFHY WUDQVIHUUHG DW D SRLQW LQ H
7TRWDO UHYHQXH IURP FROQWUDFWYVY ZLWK F RF
b bbb

b2WKHU LQFRPH \/
D b2WKHU LQFRPH \

,QYHVWPHQW GLVWULEXWLRQ LQFRPH
6XQGU\ LQFRPH

JRXQGDWLRQ UHFHLSWYV

1HW IRUHLJQ H[FKDQJH JDLQ

b b

E b)LQDQFH LQFRPH

,QWHUHVW LQFRPH

b bbbbhbb

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
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1RWHV WR WKH ILQDQFLDO VWDWHPHQWYV

JRU WKH \HDUbHQGHG '"HFHPEHU

b&DVK DQG FDVK HTXLYDOHQWYV

SHWW\ FDVK
&DVK DW EDQN
b

&DVK IORZ UHFRQFLOLDWLRQ

S5HFRQFLOLDWLRQ RI QHW SURILW ORVV DIWHU
RSHUDWLRQV

BURILW ORVV IRU WKH \HDUD

b

$GMXVWPHQWYV IRU b

'"HSUHFLDWLRQ H[SHQVH \

,QYHVWPHQW GLVWULEXWLRQ LQFRPHbD

/RVV RQ GLVSRVDO RI SURSHUW\ SODQWHT
*DLQ ORVV RQ ILQDQFLDO DVVHWV K ™0 1D
(ISHFWHG FUHGLW ORVVHYV UHFRYHU\G

1HW IRUHLJQ H[FKDQJH JDLQ

b

&KDQJHV LQ DVVHWV DQG OLDE Mv
,QFUHDVH GHFUHDVH LQ WUDGH NQG RWKHU UF
,QFUHDVH LQ SUHSD\PHQWVb

'"HFUHDVH LQ QHW GHIHUUHG WD[ OLDELOLWLHYV
,QFUHDVH LQ WUDGH DQG RWKHU SD\DEOHYV
,QFUHDVH LQ HPSOR\HH EHQHILW OLDELOLWLHYV
,QFUHDVH LQ FRQWUDFW OLDELOLWLHVb

1HW FDVK IORZV IURP RSHUDWLQJ DFWLYLWLHV

b bbbbb
b7UDGH DQG RWKHU UHFHLYDEOHVD

7UDGH UHFHLYDEOHYV
$OORZDQFH IRU H[SHFWHG FUHGLW ORVVHV

bb

b

,QWHUHVW UHFHLYDEOH
6KRUW WHUP GHSRVLWYV
2WKHU UHFHLYDEOHYV

b

b bbbbhbb

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W

)



$31,& 3W)

1RWHV WR WKH ILQDQFLDO VWDWHPHQWYV

JRU WKH \HDUbHQGHG '"HFHPEHU

b)LQDQFLDO DVVHWV

1RQ FXUUHQW
8QLWV LQ PDQDJHG LQYHVWPHQW IXQGV R DW ID

bb
PbB3URSHUW\ SODQWbDQG HTXLSPHQW

/IDQG E t
$W FRVW

$W IDLU YDOXH

1HW FDUU\LQJ DPRXQWb \

%XLOGLQJ Q t E
$W ERVWb Q

$FFXPXODWHG GHSUHFLDWLRQ

b

: v : t
$W IDLU YDOXH \

$FFXPXODWHG GHSUHFLDWLRQ

b

b k k
1HW FDUU\LQJ DPRXQW

&RPSXWHU HTXLSPHQW k k
$W FRVWD

$FFXPXODWHG GHSUHFLDWLRQ

1HW FDUU\LQJ DPRXQW

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
)



$31,& 3W)

1RWHV WR WKH ILQDQFLDO VWDWHPHQWYV

JRU WKH \HDUbHQGHG '"HFHPEHU

b3URSHUW\ SODQWbDDQG HTXLSPHQWb FRQWLQXHG

JXUQLWXUH DQG ILWWLQJV k k
$W FRVW

$FFXPXODWHG GHSUHFLDWLRQ

1HW FDUU\LQJ DPRXQW

7TRWDO SURSHUW\ SODQW DQG HTXLSPHQW
$W FRVWD

$FFXPXODWHG GHSUHFLDWLRQ

b

b k k
$W IDLU YDOXH

$FFXPXODWHG GHSUHFLDWLRQ

b

b k k
1HW FDUU\LQJ DPRXQW \

bbbbbb 9
blHW GHIHUUHG WD] OLDELOL@:

7TRWDO GHIHUUHG WD] DVVHWVX
7TRWDO GHIHUUHG WD[ OLDELOLWLHRHV

1HW GHIHUUHG WD[ OLDELOLWLHYV

b b
b7UDGH DQG RWKHU SD\DEOHYV

&EXUUHQW k k
7UDGH SD\DEOHV

$FFUXHG H[SHQVHYV

*67 97 SD\DEOH

b

b bbb

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
)



$31,& 3W)

1RWHV WR WKH ILQDQFLDO VWDWHPHQWYV

JRU WKH \HDUbHQGHG '"HFHPEHU

b(PSOR\HH EHQHILW OLDELOLWLHYV

&XUUHQW k t
$QQXDO OHDYH

/RQJ VHUYLFH OHDYH

7LPH LQ OLHX OHDYH

b

1RQ FXUUHQW k k
/IRQJ VHUYLFH OHDYH

b bbbb
b&RQWUDFW OLDELOLWLHV

\\

&XUUHQW Q t t
8QHDUQHG PHPEHU DQG QRQ PHPEHU
8QHDUQHG VSRQVRUVKLS LQFRPH
8QHDUQHG UHVHDUFK VHUYLFH LQ@H
b b \
b b

b,VVXHG FDSLWDO DQG UHVHUYH
,VVXHG FDSLWDO

IXOO\ SDLG RUGLQDU\ VKDUH

7KHUH ZDV RQH PRYHPHQW LQ LVVXHG FDSLWDO GXULQJ WKH \HDU '

3DXO0 %\URQ :LOVRQ ZDV WKH VROH VKDUHKROGHU LQ WKH &RPSDQ\ KR
IRU WKH SHUVRQV ZKR IURP WLPH WR WLPH FRQVWLWXWH WKH PHPEHU
7TUXVW GDWHG -XQH $ QHZ FRPSDQ\ $31,& (& /LPLWHG D FRPSDQ\
WKH PHPEHUV RI WKH $31,& ([HFXWLYH &RXQFLO IRU WKH SXUSRVH RI DF
LQ $31,& 3W\ /WG

7KH WUDQVIHU RI WKH RQH VKDUH RQ LVVXH LQ WKH &RPSDQ\ IURP 3DXO
6HSWHPEHU bDQG WKH VKDUH LV QRZ KHOG E\ $31,& (& /LPLWHG DV
5HWLUHPHQW DQG $SSRLQWPHQW RI 7TUXVWHH GDWHG 6HSWHPEHU
DQG WKH FODVV RI EHQHILFLDULHY UHPDLQ WKH VDPH

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
)



$31,& 3W)

1RWHV WR WKH ILQDQFLDO VWDWHPHQWYV

JRU WKH \HDUbHQGHG '"HFHPEHU

b,VVXHG FDSLWDO DQG UHVHUYHb FRQWLQXHG
S5HVHUYH

$VVHW UHYDOXDWLRQ UHVHUYH

$VV
UHYDO?
UHVE

$W -DQXDU\
$W 'HFHPEHU

IDWXUH DQG SXUSRVH RI UHVHUYH
$VVHW UHYDOXDWLRQ UHVHUYH

b bbbbbb
b&RPPLWPHQWYV DQG FRQWLQ@FLHV

&RPPLWPHQWYV
7KH &RPSDQ\ KDG QR FDSLWDO FRWPHQWV DW '"HFHPEHU Q

7KH DVVHW UHYDOXDWLRQ UHVHUYH UHFF\Q/\QLU YDOXH PRYHPHQWYV R

&RQWLQJIHQFLHV \
7KH &RPSDQ\bKDG QR FRQWLQJHQW DVVHWV RU FRQWLQJHQW OLDELOLW
bbbbbb
b$XGLWRU VbDbUHPXQHUDWLRQ
7KH DXGLWRU RI $31,& 3W\ /WG LV (UQVW <RXQJ $XVWUDOLD

$PRXQWY UHFHLYHG RU GXH DQG UHFHLYDEOH E
$Q DXGLW RU UHYLHZ RI WKH ILQDQFLDO UHSRU\
2WKHU VHUYLFHYV

b

b(YHQWYV DIWHU WKH UHSRUWLQJ SHULRG

7TKHUH ZHUH QRbVLJQLILFDQW HYHQWY RFFXUULQJ DIWHU WKH UHSRUWL
RU UHVXOWYV RI WKRVH RSHUDWLRQV RU WKH &RPSDQ\ V VWDWH RI DIIDL

b b

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
)



$31,& 3W)

'‘'LUHFWRUV GHFODUDWLRQ

b
,Q DFFRUGDQFH ZLWK D UHVROXWLRQ RI WKH GLUHFWRUV RI $31,& 3W\ /V

,Q WKH RSLQLRQ RI WKH GLUHFWRUYV

D WKH &RPSDQ\ LV QRW D UHSRUWLQJ HQWLW\ DV GHILQHG LQ WKH $XV
E WKH ILQDQFLDO VWDWHPHQWY DQG QRWHV R &\RUES BB B BD R DDGHNXT L
L JLYLQJ D WUXH DQG IDLU YLHZ RI WKH &RPSDQ\ VbILQDQFLDO <
IRU WKH \HDU HQGHG RQ WKDW GDWH DQG
LL FRPSO\LQJ ZLWK $XVWUDOLDQ $FFRXQWLQJ 6WDQGDUGVb WR
VWDWHPHQWVbDQG FRREGRIQDIWILRVKY VEKHEXODWLRQV
F WKHUH DUH UHDVRQDEOH JURXQGV WR EHOLHYH WKDW WKH &RPSDQ\
DQG SD\DEOH

b
b
b
b
b
3DX0O %\URQ :LOVRQ
'LUHFWRU
%ULVEDQHD
JHEUXDU\
b
<RVKLQREX ODWVX]DNL \\

'LUHFWRU
%ULVEDQHD
YHEUXDU\ Q

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
)



$31,& 3W)

,QGHSHQGHQW DXGLWRU V UHSRUW

b
b bb

7KLV GUDIW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
)



()APNIC

URL www.apnic.net
Enquiries helpdeskiaapnic.net
Accownts billingtapnic.net
Phane +617 3858 3100

)HEUXDU\ Fax + 617 3858 3199

6XVLH .XR

(DJOH 6WUHHW
%ULVEDQH 4/
3DUWQHU
(UQVW <RXQJ

'HDU 6XVLH
$31,& 3W\ /WG

7KLV UHSUHVHQWDWLRQ OHWWHU LV SURYLGHGDO@® FRQQHFWLI
UHSRUW RI $31 1BWIWM\HQYWLW\Y IRU WKH \HDU HBGHG 'HFHPE
UHFRJQLVH WKDW REWDLQLQJ UHSUHVHQWDWLRQV IURP XV FR
FRQWDLQHG LQ WKLV OHWWHU LV D VLIJQLILFDQWQDRFHGXUH
WR ZKHWKHU WKH ILQDQFLDO UHSRUW JLYHWDWREBRQH DQG IDLL
$31,& 3W\ /WG DV Rl 'HP®BERULWYV ILQDQFLDO SHUIRUPDQFH
IORZV IRU WKH \HDU WKHQ HQ&EXMaVIU@ OFFQ BGEBRKAWLRXK 6 WD Q
WKH HIWHQW GHVFULEHG LQ 1RWH ®GorpwatithslIAcQD@MFLDO UHSRU

‘H XQGHUVWDQG WKDW WKH SXUSRVH RI \RXU BIX®LBWQRI RXU IL
RSLQLRQ WKHUHRQ DQG WKDW \RXU DXGLW ZDV FRQGXFWHG L
$XGLWLQJ 6WDQGDUGYV ZKLFK LQYROYHV DQ H[DRUQDWLRQ RI
FRQWURO DQG UHODWHG GDWD WR WKH H[WHQW \RX FRQVLGH!
FLUFXPVWDQFHV DQG LV QRWRAHYPHFGING DVR QGHIQW[LSHFWHG \
GLVFORMMHKG VKRUWDJHV HUURUV DQG RWKHU LUUHJXODULWL

$FFRUGLQJO\ ZH PDNH WKH IROORZLQJ UHSWEHWNQWDRARQV Z
NQRZOHGJH DQG EHOLHI KDYLQJ PDGH VXFK LQTXLULHYV DV ZH
WKH SXUSRVH RI DSSURSULDWHO\ LQIRUPLQJ RXUVHOYHYV

$ )LQDQFLDO 5HSRUW DQG )LQDQFLDO 5HFRUGYV

‘H KDYH IXOILOOHG RXU UHVSRQVLELOMKH X GDW VHW RXW I
HQJDJHPHQW OHWWHU GDWHG 2FWREHU IRU WKH SUH
UHSRUW LQ DFFRUGDQFH ZLWK $XVWUDOLDQ $FFRXQWLQJ 6
GHVFULEHG LQ 1RWH RI WKH QdripRt@fsLARtQOMH SRUW DQG WKH

‘H DFNQRZOHGJH DV PHPEHUV Rl PDQDJHPHQW RI WKH HQW
IRU WKH IDLU SUHVHQWDWLRQ RI WKH ILQDQFUWO UHSRUW
UHIHUUHG WR DERYH JLYHV D WUXH DQG IDLUDYAAHZ RI WKH |
SHUIRUPDQFH DQG FDVK IORZV RI $31,& 3W\ /WG LQ DFFRUG
$FFRXQWLQJ 6WDQGDUGY WR WKH H[WHQW GHWFULEHG LQ 1
DQG @oipbtations Act2001 DQG LV IUHH RI PDWHULDO PLVVWDWHPFE
RPLVVLRQV :H KDYH DSSWDROYHBSWKMW ILQDQF



%

7KH PDWHULDO DFFRXQWLQJ SROLF\ LQIRUPDWLRQ DGRSWH
ILQDQFLDO UHSRUW DUH DSSURSULDWHO\ GHVFULEHG LQ Wi

$V PHPEHUV RI PDQDJHPHQW RI WKH HQWLW\ ZH EHOLHYH V
V\VWHP RI LQWHUQDO FRQWUROV DGHTXDWH WR HQDEOH W|
ILQDQFLDO UHSRUW LQ DFFRUGDQFH ZLWK $XVWUDOLDQ $FF
GHVFULEHG LQ 1RWH RI1 WKH Qdrpt@RsLABtQOQULHE RWY IDVQ G W K H
I[UHH IURP PDWHULDO PLVVWDWHPHQW ZKHWKHU GXH WR IU

7KH ILQDQFLDO UHFRUGV RI WKH HQWLW\ KDYH EHHQ NHSW
DILOQDQFLDO UHSRUW WR EH SUHSDUHG DQG DXGLWHG DQC
UHTXLUH @oporaticnsiAct 2001 KDYH EHHQ SURSHUO\WRSW DQG DU
GDWH

‘H EHOLHYH WKDW WKH HIITHFWV RI DQ\ XQDGMRVWHG DXGLYV
WKH DFFRPSDQ\LQJ VFKHGXOH DFFXPXODWHG E\ \RX GXULQ
SHUWDLQLQJ WR WKH ODWHVW SHULRG SUHVHQWHG DUH LP
WKH DJJUHKBHWHQIWRFWDO UHSRUW WDNHQ DV D ZKROH

IRKRPSOLDQFH ZLWK ODZV DQG UHJXODWLRQV LQFOXGLQJ

‘H DFNQRZOHGJH WKDW ZH DUH UHVSRQVLEOH WR GHWHUPL
EXVLQHVYV DEFWLYLWLHYV DUH FRQGXFWHG LQ DFFRUGDQFH Z
WKDW ZH DUH UHVSRQVLEOH WR LBRRILD QP ZLGVKUHVV DC(
DSSOLFDEOH ODZV ROXGHIXIOMWXRBQV LQF

‘H DFNQRZOHGJH WKDW ZH DUH UHVSRQVLEOH IRU WKH GHV
PDLQWHQDQFH RI LQWHUQDO FRQWUROV WR SUHYHQW DQG

‘H KDYH GLVFORVHG WR \RX WKH UHVXOW\WWIWKH DVVHVVP
ILQDQFLDO UHSRUW PD\ EH PDWHULDOO\ PLVVWDWHG DV D |

‘H KDYH QR NQRZOHGJH RI DQ\ LGH@®WRBGH® @ PHV XIS K FODHEE
RU UHIJXODWLRQV LQFOXGLQJ IUDXG WKDW PD\ KDYH DIIHF
RI WKH VRXUFH RU IRUP DQG LQFOXGLQJ ZLWKRXW OLPLWD\
3ZKLVWOHEORZHUV ' FRP@GPQRQERIPOPRWQVNHUV

X ,QYROYLQJ ILQDQFLDO LPSURSULHWLHYV

X SHODWHG WR ODZV RU UHJXODWLRQV WKDW KDYH D ¢
GHWHUPLQDWLRQ RI PDWHULDO DPRXQWY DQG GLVFC
ILQDQFLDO UHSRUW

X 5HODWHG WR ODZV RU UHJXODWLRQV WKDW KDYH DQ
DQG GLVFORVXUHY LQ WKH ILQDQFLDO UHSRUW EXW
PD\ EH IXQGDPHQWDO WR WKH RSHUDWLRQV RI WKH ¢
DELOLW\ WR FRQWLQXH LQ EXVLQHVV RU WR DYRLG

X ,QYROYLQJ PDQDJHPHQW RU HPSOR\HHV ZKR KDYH V
LOQWHUQDO FRQWURO RU RWKHUYV

x ,Q UHODWLRQ WR DQ\ DOOHJDWLRQV RI IUDXG VXVSH
FRPSOLDQFH ZLWK ODZV DQG UHIJXODWLRQV FRPPXQI
IRUPHU HPSOR\HHVY DQDO\WVWV UHJXODWRUV RU RWE



& $6,& &0DVV 2UGHUV DQG /HIJLVODWLYH ,QVWUXPHQWYV

‘H KDYH EURXJKW WR \RXU DWWHQWLRQ DQ\ &0ODVV 2UGHUV
WKH HQWLW\ KDV DSSOLHG IRU U HCitpbratiGhXAcLZDOIWKH \HDU X

,QIRUPDWLRQ 3URYLGHG DQG &RPSOHWHQHVV RI ,QIRUPDWLI
‘H KDYH SURYLGHG \RX ZLWK

X $FFHVV WR DOO LQIRUPDWLRQ RI ZKLFK EH DUH DZDUH W
SUHSDUDWLRQ RI WKH ILQDQFLDO UHSRUW VXFK DV UHFR
PDWWHUYV

X $GGLWLRQDO LQIRUPDWLRQ WKDW \RX KDYH UHTXHVWHG
WKH DXGLW DQG

Xx 8QUHVWULFWHG DFFHVV WR SHUVRQV ZLWKLHWKH HQWL
LW QHFHVVDU\ WR REWDLQ DXGLW HYLGHQFH

$00 PDWHULDO WUDQVDFWLRQV KDYH EHHQ UHFRUGHG LQ V
UHIOHFWHG LQ WKH ILQDQFLDO UHSRUW

‘H KDYH PDGH DYDLODEOH WR \RX DOO PLQXWHV RI WKH PHI
GLUHFWRUVY DQG FRPPLWWHHYV RI GLUHFMAHOW RU VXPPDULH
PHHWLQJV IRU ZKLFK PLQXWHV KDYH QRW \HW EHHQ SUHSDL
WKH PRVW UHFHQW PHHWLQJ RQIWKHAROORZLQJ GDWH

‘H FRQILUP WKH FRPSOHWHQHVYV RI LQIRUPDWLRQ SURYLGH:!
RI UHODWHG SDUWLHV :H KDYH GLVFORVW® MORD WRKKGW KH LG
SDUWLHYV DQG DOO UHODWHG SDUWLHY DQGDUHDDWHG SDUV
DZDUH LQFOXGLQJ VDOHV SXUFKDVHV ORDQV WUDQVIHUV
VHUYLFHY OHDVLQJ DUUDQJHPR QWW D UX DAUDBQWHDHFW LERRY D C
WUDQVDFWLRQV IRU QR FRQVLGHUDWLRBORWHMWGKH SHULRG |
EDODQFHV GXH WR RU IURP VXFK SDUWLHV DW WKH \HDU HQ
EHHQ DSSURSULDWHO\ DFFRXQWHG IRU DQG GLVFORVHG LQ

‘H EHOLHYH WKDW WKH PHWKRGY VLJQLILFDQW DVVXPSWLR
PDNLQJ DFFRXQWLQJ HVWLPDWHY DQG UHODWHG GLVFORVX
FRQVLVWHQWO\ DSSOLHG WR DFKLHYH UHFRJQLWLRQ PHDYV
LQ DFFRUGDQFH ZLWK $XVWUDOLDQ $FFRXQWLQJ 6WDQGDUC(

‘H KDYH GLVFORVHG WR \RX DQG WKH HQWLW\ KDV FRPSOLI
FRQWUDFWXDO DJUHHPHQWY WKDW FRXOG KDYW D PDWHULL
LQ WKH HYHRRWP ROIQRIFH LQFOXGLQJ DOO FRYHQDQWV FRQ
UHTXLUHPHQWWRRGBOWRXW

JURP -DQXDWKURXJK WKH GDWH RI WKLY OHWWHU ZH KDY
WKH HIWHQW WKDW ZH DUH DZDUH DQ\ XQDXWKRUL]JHG D
WHFKQRORJ\ VIVWHPV WKDW HLWKHU RFFXUUHGHARBU LV UHD\
LQFOXGLQJ RI UHSRUWYV VXEPLWWHG WR XV E\ WKLUG SDUW
DIJHQFLHVY ODZ HQIRUFHPHQW DJHQFLHY DQG KIDAMKULW\ FR(
VXFK XQDXWKRUL]JHG DFFHVV WR RXU LQIRUPDWLRQ WHFKQI
OLNHO\ WR KDYH D PDWHULDO HIIHFW RQ W®&H ILQDQFLDO U



(

)

*

+

DJJUHJDWH DQG UDQVRPZDUH DWWDFNV ZKHQ ZH SDLG F
SD\LQJ D UDQVRP UHJDUGOHVV RI WKH DPRXQW

2ZQHUVKLS RI $VVHWYV

([FHSW IRU DVVHWYV UHRRKYQILPMGHMWV ULJKWFRUGDQFH ZLWK
JHDVHV WKH HQWLW\ KDV VDWLVIDFWRU\BERIODQREHVR DOO D
VKHHW DQG WKHUH DUH QR OLHQV RU HQFXPEUDQFHV RQ W
DQ\ DVVHW EHHQ SOHGJHG DV FROODWHUDO RWKHU WKDQ
QRWHV WR WKH ILQDQFLDOWRWZIXA A R HADKAHV H § @/Q VDWW K BEW V D W L
WLWOH DSSHDU LQ WKH EDODQFH VKHHW

$00 DIJUHHPHQWY DQG RSWLRQV WR EX\ EDFN DVVHWYV SUH\
SURSHUO\ UHFRUGHG DQG DGHTXDWHO\ GLVFORVHG LQ WKH

7KHUH DUH QR IRUPDO RU LQIRUPDO FRPSHQVDWLQJ EDODQ
RXU FDVK DQG LQYHVWPHQW DFFRXQWV ([FHSW DV GLVFOR
ILOQDQFLDO UHSRUW ZH KDYH QR RWKHU OLQH RI FUHGLW D

‘H KDYH FRQVLGHUHG WKH UHTXLUHPHQWYV RI $$6% ,PSDL
DVVHVVLQJ WKH FDUU\ERU WHD@WHDWRHWR®QG LQ HQVXULQJ
FXUUHQW DVVHWY DUH VWDWHG LQ H[FHVV Rl WKHLU UHFRY

/ILDELOLWLHY DQG &RQWLQJHQFLHV

$00 OLDELOLWLHY DQG FRQWLQJHQFLHV LQFOXGLQJ WKRV
ZKHWKHU ZULWWHQ RU RUDO KDYH EHHQ GLVFORVHG WR \R
UHIOHFWHG LQ WKH ILQDQFLDO UHSRUW

‘H KDYH LQIRUPHG \RX RI DOO RXWVWDQGLQJ DQG SRVVLEO
ZKHWKHU RU QRW WKH\ KDYH EHHQ GLVFXVVHG ZLWK OHJDO

‘H KDYH UHFRUGHG DQG RU GLVFORVHG DV DSSURSULDWH
OLWLIJDWLRQ DQG FODLPV ERWK DFWXDO DQG FRQWLQJHQYV
WR WKH ILQDQFLDO VWDWHPHQWY DOO JXDUDQWHHY WKDW

(TXLW\

‘H KDYH SURSHUO\ UHFRUGHG RU GLVFORVHG LQ WKH ILQDQ
UHSXUFKDVH RSWLRQV DQG DJUHHPHQWY DQG VKDUHV UHYV
FRQYHUVLRQVY DQG RWKHU UHTXLUHPHQWYV

3XUFKDVH DQG 6DOHYV &RPPLWPHQWY DQG 6DOHV 7THUPV

/IRVVHV DULVLQJ IURP SXUFKDVH DQG VDOHVY FRPPLWPHQWYV
UHFRUGHG DQG DGHTXDWHO\ GLVFORVHG LQ WKH ILQDQFLD

$W WKH \HDU HQG WKH HQWLW\ KDG QR XQXVXDO FRPPLWP]I
REOLJDWLRQV RI DQ\ VRUW ZKLFK ZHUH QRW LQ WKH RUGLQ
ZKLFK PLIJKW KDYH DQ DGYHUVH HIIHFW XSRQ WKH HQWLW\
DJUHHPHQWY DERYH PDUNHW SULFH UHSXUFKDVH RU RWKH
RUGLQDU\ FRXUVH RI EXVLQHVV PDWHULD OURSFHPULWIP HQW V
SODQW DQG HTXLSPHQW VLJQLILFDQW IRUHLJQ H[FKDQJH F
RQ OHWWHUV Rl FUHGLW SXUFKDVH FRPPHIWRN@WVJ IRU LQY
QRUPDO UHTXLUHPHQWY RU DW SULFHV LQFHWFHVV RI WKH S



ORVVHV IURP IXOILOOPHQW RI RU LEDBMOLWNANR IXOILOO

$00 PDWHULDO FRPPLWPHQWYV IRU FRQWYWSXFQWRIQRBU DFT X
HTXLSPHQW RU WR DFKXWHD RWKHHORQVXFK DV LQYHVWPH
LQWDQJLEOHYV KDYH EHHQ GLVFORVHG LQ WKH ILQDQFLDO U

, 7TD[DWLRQ

$GHTXDWH DPRXQWYV KDYH EHHQ DFFUXHG IRU DOO ORFDO D
LOQFOXGLQJ DPRXQWY DSSOLFDEOH WR SULRWISHHUWIHREGGY QRW
LQFRPH WD[ KDV EHHQ DFFRXQWHG IRU ZLWK UHVSHFW WR $
UHDOLVDWLRQ RI D GHIHUUHG WD[ DVVHW FDQ EH UHJDUGHC

‘H DFNQRZOHGJH RXU UHVSRQVLELOLW\ IRU WKH WD[ DFFR X
WKH HQWLW\ ZKLFK KDYH EHHQ FRQVLVWHQWOWBRBIBSOLHG L«
FXUUHQW \HDU LQFRPH WD[ SURYLVLRQ FDOFXODWLRQ

- ,QGHSHQGHQFH

‘H DUH QRW DZDUH RI DQ\ DFW RU RPLVVLRQ RQ WKH SDUW
PD\ LPSDFW RQ \RXU DELOLW\ WR FRPSO\ ZLWK \RXU LQGHSH
DXGLWRU RI WKH HQWLW\ :H KDYH EURXJKW WR \RXU DWWH
FRQVLGHU PD\ DIITHFW \RXU DELOLW\ WR UHPDMMLM@OQGHSHQG
FROQWLQXH WR ZRUN ZLWK \RX WR PDLQWDLQ WKH LQGHSHQ!

BXEVHTXHQW (YHQWV

7KHUH KDYH EHH @ XER/ HYXIHEWLWE HQG ZKLFK UHTXLUH DGM.
RI RU GLVFORVXUH LQ WKH ILQDQFLDO UHSRUW

/| &RPSLODWLRQ Rl )LQI2QRELBDIOVSHRQR/ULWLOLWLHYV

,Q UHVSHFW RI WKH FRPSLODWLRQ RI WKH ILQDQFLDO UHSR!
DFNQRZOHGJH RXU UHVSRQVLELOLW)\ IRU WKH BHOLDELOLW\
WKH DFFRXQWLQJ UHFRUGY DQG GLVFORVXUHV WR \RX RI DC
LQIRUPDWLRQ )XUWKHUPRUH ZH UHWDLQ UMNYGRH ELOLW\
EDVLV RQ ZKLFK LW LV SUHSDUHG DQG SUHVHQWHG 7KDW U
DSSOLFDWLRQ RI MXGJPHQW UHTXLUHG IRU WKH SUHSDUDWI
ILQDQFLDO UHSRUW LQFOXGLQJ WKH VHOHFWLRQ DQG DSSC
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Independent Auditor's Report to the members of APNIC Pty Ltd

Opinion

We have audited the financial report, being a special purpose fi nancial report, of APNIC Pty Ltd (the
Company), which comprises the statement of financial positio n as at 31 December 2023, the
statement of profit or loss and other comprehensive income, st atement of changes-in equity and
statement of cash flows for the year then ended, notes to the fin ancial statements, including material
accounting policy information, and the directors  Ideclaration.

In our opinion, the accompanying financial report of the Company is in accordance with the
Corporations Act 2001 , including:

a. ?anaf_ Y Ijm] Yf\ ~Yaj nalJo g~ I'] ;gehYfqg k ¥af¥f[a]Ye Bhkalagfy¥\ g~ alk
NafYflaYd h]lj~rgjeYf[] ~gj '] qlYj 1AV]N gf "Y1 \YI]3 Yf\

b. ;gehdgaf_ oal® 9mkljydaYf 9[[gmflaf_ KLY f\Y[\&Zld bf] Fgl]frFAINf\ I7]
;gjhgjYlagfk J]_mdYl&gfk *(()

Basis for opinion

We conducted our audit in accordance with Australian Audit “ing Standards. Our responsibilities under

those standards are further describedinthe  9m\algjlk jJkhgfkazZzadala]k ~gj | ] an\al g~ '] »
report section of our report. We are independent of the Company in acco rdance with the auditor

independence requirements of the Corporations Act 2001 and the ethical requirements of the

9[[gmflaf_ Hjg~lkkagfYd Yf\. =I1"a[Yd KIYf\Yj\Godagof Ethis S Préfe3sional

Accountants (including Independence Standards) (the Code) that are relevant to our audit of the

financial report in Australia. We have also fulfilled our oth er ethical responsibilities in accordance with

the Code.

We believe that the audit evidence we have obtained is suff icient and appropriate to provide a basis
for our opinion.

Emphasis of/matter - basis of accounting

We draw attention'to Note 2 to the financial statements, which describes the basis of accounting. The
financial report has been prepared for the purpose of fulfillingt he directors Ifinancial reporting
responsibilities under the Corporations Act 2001 . As a result, the financial report may not be suitable
for another purpose. Our opinion is not modified in respect of t his matter.

AfrgjeYlagf gl ]j 'Y 1] ~afYf[aYd jigigk! jyHyjY m\g]gf
The directors are responsible for the other information. The ot her information is thedi j][Igjkl jlhgjl
accompanying the financial report.

Our opinion on the financial report does not cover the other i nformation and accordingly we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibi lity is to read the other information
and, in doing so, consider whether the other information is mat erially inconsistent with the financial
report or our knowledge obtained in the audit or otherwise ap pears to be materially misstated.

If, based on the work we have performed, we conclude that the re is a material misstatement of this
other information, we are required to report that fact. We have  nothing to report in this regard.

$ PHPEHU ILUP RI (UQVW <RXQJ *OREDO /LPLWHG
/LDELOLW\ OLPLWHG E\ D VFKHPWH. RQ B 0RWHBQ)XCO® W
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Responsibilities of the directors for the financial report

The directors of the Company are responsible for the preparatio n of the financial report that gives.a

true and fair view and have determined that the basis of preparati on described in Note 2.to the

financial statements is appropriate to meet the requireme nts of the Corporations Act 2001 and is
YhhjghjaYl] Ig e]]l 1'] f]1]\k g~ '] eleZ]jk& 1IKhgEkadgpkdlq Ydkg af[dm\]k km[®
internal control as the directors determine is necessary t o enable the preparation of the financial

report that gives a true and fair view and is free from materia | misstatement, whether due to fraud or

error.

Af hjlhYjaf_ I'] rafYflaYd jlhgjl$ I'] \ajldbkgi¥ MkjK kkkggfkaZ ] sgehYfqlk YZadal
continue as a going concern, disclosing, as applicable, mat ters relating to going concern and using the

going concern basis of accounting unless the directors either inte nd to liquidate the Company or to

cease operations, or have no realistic alternative but to do so .

Auditor's responsibilities for the audit of the financia | report

Our objectives are to obtain reasonable assurance about wheth-er the financial report as a whole is

~i1l ~“jge eYl]ljaYd eakklYI]e]fl$ o ]I ]jAm] Ig ~jgmakgmljjgisymialgjik jjhgjl 1°Y
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an

audit conducted in accordance with the Australian Auditing Standards will always detect a material

misstatement when it exists. Misstatements can arise from fraud or error and are considered material

if, individually or in the aggregate, they could reasonably be expected to influence the economic

decisions of users taken on the basis of this financial report .

As part of an audit in accordance with the Australian. Aud iting Standards, we exercise professional
judgment and maintain professional scepticism throughout the audit. We also:

y ldentify and assess the risks of material misstatement of t he financial report, whether due to
fraud or error, design'and perform audit procedures responsive tot hose risks, and obtain audit
evidence that is sufficient and appropriate to provide a ba sis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is hi gher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissi  ons, misrepresentations, or the
override of internal control.

y  Obtain an understanding of internal control relevant to the au dit in order to design audit
procedures that are appropriate in the circumstances, but not fo r the purpose of expressing an
ghafagf gf I"'] ]1**][lan]flkk g~ I'] :gehYfqlk afl]jfYd [gfljgd&

y  Evaluate the appropriateness of accounting policies used and t he reasonableness of accounting
estimates and related disclosures made by the directors.

y  Conclude on the appropriateness of the directors luse of the going concern basis of accounting
and, based on the audit evidence obtained, whether a mater ial uncertainty exists related to
Inlflk gj [gf\alagfk I'YlI eYq [YkI ka_fa~a[YfivighkzY gddalgdegh[gflafm] Yk Y
going concern. If we conclude that a material uncertainty exists, we are required to draw
YIl]flagf af gmj Ym\algjlk jlhgjl Ig '] Ka&a¥I\]\aa{dglkervjd jlhgjl gj$ a~ km[®
disclosures are inadequate, to modify our opinion. Our conclusi ons are based on the audit
eva\lf[] gzZlYyaf]\ mh Ig I'] \YI] g~ gmj Ym\algjik jjlhlgi]& k@ug ofJgi]\jé! & grf km
may cause the Company to cease to continue as a going concern.

$ PHPEHU ILUP RI (UQVW <RXQJ *OREDO /LPLWHG
/LDELOLW\ OLPLWHG E\ D VFKHPH RQ B 0RMWHBQXCOE KW
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y  Evaluate the overall presentation, structure and content of the f inancial report, including the
disclosures, and whether the financial report represents the u nderlying transactions and events
in a manner that achieves fair presentation.

We communicate with the directors regarding, among other m atters, the planned scope and timing of
the audit and significant audit findings, including any si gnificant deficiencies in internal control that we
identify during our audit.

Ernst & Young

Susie Kuo
Partner

Brisbane

26 February 2024

$ PHPEHU ILUP RI (UQVW <RXQJ *OREDO /LPLWHG
/LDELOLW\ OLPLWHG E\ D VFKHPH RQ B 0RMWHBQXCOE KW
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1 Executive Summary

W E / operating deficit for the year ended December 2023 was $590,057. APNIC holds net assets of2.88,380,
which was an 8% increase as compared to 2022.

WE/ [+ (MO0 C E v 8§ spE%opes A« "fUIdBUBOR Jv op VP ® A ¢ pdEEHpsség. $Z

Figure 1 below shows the key drivers to the variance between budget anag&ulbperating deficit.

Figure 1: Original Budget vs Actual
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2 Statement of Financial Position

The Statement of Financial Position compar@dd E/ [¢ e+ SeU 0] ]Jo]S8] » v «ul8C 38 3Z v }(
against the 2022 year end balances.

Amount (AUD) As at Dec-23 As at Dec-22 Change $ Change %
CURRENT ASSETS

Cash/ Term Deposits 10,039,697 10,008,537 31,159 0%
Receivables 2,372,956 2,020,438 352,519 17%
Others 1,520,890 1,257,264 263,626 21%
TOTAL CURRENT ASSETS 13,933,543 13,286,239 647,304 5%
NON-CURRENT ASSETS

Financial Assets 35,554,548 33,161,465 2,393,083 7%
Property, Plant and Equipment 8,716,661 6,803,389 1,913,271 28%
Deferred Tax Assets 828,806 340,025 488,781 144%
TOTAL NON-CURRENT ASSETS 45,100,015 40,304,880 4,795,135 12%
TOTAL ASSETS 59,033,558 53,591,119 5,442,439 10%

CURRENT LIABILITIES

Payables 2,158,304 1,780,433 377,871 21%
Current Provisions 3,338,476 3,086,849 251,627 8%
Unearned Revenue 13,263,073 12,379,552 883,521 7%
TOTAL CURRENT LIABILITIES 18,759,853 17,246,834 1,513,019 9%

NON-CURRENT LIABILITIES

Non-Current Provisions 524,859 361,744 163,115 45%
Deferred Tax Liabilities 1,368,605 397,240 971,366 245%
TOTAL NON-CURRENT LIABILITIES 1,893,464 758,984 1,134,481 149%
TOTAL LIABILITIES 20,653,317 18,005,817 2,647,500 15%
NET ASSETS 38,380,241 35,585,302 2,794,939 8%
EQUITY

Share Capital 1 1 0 0%
Reserves 1,645,064 0 1,645,064 100%
Retained earnings 35,585,301 38,845,559 (3,260,258) -8%
Net Surplus/ (Deficit) 1,149,875 (3,260,258) 4,410,133 135%
TOTAL EQUITY 38,380,241 35,585,302 2,794,939 8%

Table 1: Statement of Financial Position

Equity has increased by 8% or $2,794,939 since December 2022. Key drivers are shown2rbEigure

As at end of February 2023, APNIC adopted a fair value accounting measurement for its tiiwaext 6 Cordelia
Street, South Brisbane. Under the fair value accounting measurement, the property vahseceto $7,500,000. This
change in accounting measurement resulted in a revaluation gain of $2,376,289, offseinoyesse in deferred tax
liabilities of $548,354 and adjustments to depreciation of $182,871. The net impact of $1,64&88dcognised
through Reserves which form part of Equity on the Balance Sheet.

Monthly Financial Report (in AUD) December 20230 Pages of 24



Monthly Financial Report (in AUD) December 2023

Figure 2: Changes in Equity
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3 Statement of Income

The”3 § u v3 }( /v }u }u% E « WE/ [+ (po0o C & 1i1i E AuvR 3 vv MW & ]FqoEX F
Amount (AUD) 2023 Actual 2022 Actual  Change(%) 2023 Budget Budget (%)
Membership fees 25,781,903 24,717,563 4% 26,565,676 -3%
Non-Member fees 315,510 259,616 22% 267,578 18%
Reactivation fees 20,000 18,800 6% 22,500 -11%
Sign-Up fees 255,750 258,750 -1% 294,200 -13%
Transfer fees 271,076 177,643 53% 216,251 25%
Sundry income 622,896 312,760 99% 267,450 133%
Foundation receipts 4,589,804 3,762,837 22% 4,402,418 4%
Operating Revenue 31,856,940 29,507,969 8% 32,036,073 -1%
Investment income 1,018,181 771,547 32% 657,100 55%
TOTAL REVENUE 32,875,120 30,279,516 9% 32,693,173 1%
Bank service fees 293,625 275,982 6% 261,000 12%
Communication expenses 707,163 633,469 12% 730,600 -3%
Computer expenses 2,058,609 1,883,390 9% 2,236,814 -8%
Foundation funded project expenses 4,589,804 3,702,680 24% 4,402,418 4%
Depreciation expenses 659,019 652,215 1% 802,789 -18%
Doubtful debt expenses 61,977 (23,995) 358% 20,000 210%
ICANN contract fees 244,964 231,762 6% 238,600 3%
Insurance expenses 242,611 255,322 -5% 238,899 2%
Meeting & training expenses 765,930 597,066 28% 820,400 -7%
Membership fees expenses 73,441 74,398 -1% 72,000 2%
Office operating expenses 392,037 611,541 -36% 427,839 -8%
Postage & delivery expenses 51,594 36,236 42% 71,500 -28%
Printing & photocopy expenses 27,138 26,078 4% 30,500 -11%
Professional fees 1,395,992 1,971,461 -29% 1,390,950 0%
Recruitment expenses 112,677 445,725 -75% 182,500 -38%
Salaries & personnel expenses 19,216,053 16,887,009 14% 19,054,538 1%
Sponsorship & publicity expenses 631,098 639,979 -1% 782,380 -19%
Staff training expenses 264,727 287,933 -8% 268,839 -2%
Translation expenses 3,951 21,395 -82% 10,000 -60%
Travel expenses 1,672,769 1,370,504 22% 1,750,000 -4%
TOTAL EXPENSES 33,465,178 30,580,151 9% 33,792,566 -1%
OPERATING SURPLUS / (DEFICIT) (590,057) (300,634) 96% (1,099,393) 46%
Revaluation of Financial Assets 1,674,163 (4,028,706) 142% 0 0%
SURPLUS / (DEFICIT) BEFORE TAX 1,084,106 (4,329,340) 125% (1,099,393) 199%
Income Tax benefit 65,769 1,069,082 94% 0 0%
NET SURPLUS / (DEFICIT) FOR THE YI 1,149,875 (3,260,258) 135% (1,099,393) 205%

Table 2: Statement of Income
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At the end of 2023, APNIC has delivered an operating deficit of $590,057 and a net sueplizrafalue gain on
financial assets of $1,084,106.

Revenue:Revenue (excluding Foundation projects) was $5,439 below budget. Major variancegat include:

f

Membership revenueMembership Revenue was $721,966 below budget for the full year due to phasing of
the new fee schedule and impacts of the HRM project.

Investment Incomeinterest and portfolio investment income for the year was $361,081 above budget.
Interest income and Investment distribution income were above budget by $130,381 and $230,700
respectively. Further details are contained in the Credit Suisse investegoitt and commentary that
accompany this financial report.

Sundry IncomeSundry income was $355,446 above budget for the full year. Major drivers includeaddi
$21,946 meeting registration income, $232,766 in conference sponsorship and grants, and $95,athrese
grant.

Foundation receipts and expenseBoth full year Foundation project receipts and expenses were $187,386 above
budget. Further details are provided in Sectiort Boundation Funded Activities.

ExpensesOperating expenses (excluding Foundation projects) was $514,774 below budget fol yleafuMajor
variances to budget include:

f

Computer expensed=ull year expenses was below budget by $178,205 due to deferral in deployment of
security compliance tool, savings from critical monitoring improvement, firewadbtrdefense subscription
renewal, local network storage support maintenance, source vulnerabilitynecamd server backup
protection.

Depreciation expensedtull year expenses was below budget by $143,770 due to deferral of budgeted new
purchase and dropping building rectification provision.

Recruitment expensesFull year expenses was below budget by $69,823 due to savings from recruitment
migration expenses.

Salaries & personnel expenseBull year expenses was $161,515 above budget due to $199,687 retrenchment
and leave payout to the long tenure staff.

Sponsorship & publicity expenseBull year expenses was below budget by $151,282 due to a deferral of
%0 vv EZK $]A]8] « AZ] Z & ficosts WE146540Z E }

Travel expensed=ull year expenses was below budget by $77,231 despite unplanned travel requirements
undertaken in the second half of the year and ongoing high costs of airfares.

Revaluation of Financial AssetBair value of the investment portfolio has increased by $1,674,163.

Since inception in September 2013, the portfolio has returned 4.14% (after fees but befdimdaagainst

the benchmark (CPI + 2.5%) of 5.22%. The Credit Suisse investment report and taaynthahaccompany

§Z]* (JvVv] o E %}ES % E}A] S ]o V OC*]* A (B 2] W6} EEFE D]} e %v }&E (UER
for investment valuation changes due to market volatility. Therefore, fhreciation in market value of the

portfolio has impacted the actual net deficit vs. original budget.
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4 Capital Expenditure

The table below provides an overview of current capital expenditure as ofniEre?023.

Amount (AUD) 2023 Actual 2022 Actual Change (%) 2023 Budget Budget (%)

Equipment & Software 384,811 741,850 -48% 470,700 -18%
Office Furniture & Fittings 10,780 85,973 -87% 628,700 -98%
Total - Capital Expenditure 395,591 827,823 -52% 1,099,400 -64%

Table 3: Capital Expenditure

f Full year spending on equipment and software includes cyclical renewaltopsapuilding air conditioning,
server and switch purchases.

f Office furniture and fittings includes a budget provision of $593,700 for rectificafisolsidence issues at
WE/ [« }Av  }((] % (E u Jeatton vaborks @Fe s8hjéct to the outcomes of ongoing investigations
and it has been determined that no would be carried out in 2023 and the provisionrapgetl.
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5 Activity Summary
5.1 Expenses
Expenses (AUD) 2023 Actual 2022 Actual Change (%) 2023 Budget Budget (%)
Member services 2,993,098 2,799,996 7% 2,859,774 5%
Membership products 1,631,971 1,665,309 -2% 1,656,941 -2%
Membership reporting 1,111,816 768,843 45% 974,739 14%
Total - Membership 5,736,885 5,234,148 10% 5,491,454 4%
Registration services 782,836 794,948 -2% 773,260 1%
Registry products 2,720,269 2,344,852 16% 2,672,833 2%
Policy development 620,427 589,891 5% 756,472 -18%
Total - Registry 4,123,532 3,729,692 11% 4,202,565 -2%
APNIC conferences 1,747,402 1,585,093 10% 1,789,436 -2%
Foundation support 0 0 0% 0 0%
Community engagement 2,235,260 1,843,022 21% 2,243,177 -0%
Community participation 752,542 410,275 83% 758,604 -1%
APNIC academy 4,706,714 4,009,932 17% 4,364,434 8%
Internet infrastructure support 1,131,381 865,707 31% 1,203,453 -6%
Total - Development 10,573,298 8,714,029 21% 10,359,105 2%
Information products 1,847,009 1,402,246 32% 1,889,141 -2%
Research and analysis 1,020,205 925,083 10% 1,029,352 -1%
Total - Information 2,867,214 2,327,329 23% 2,918,493 -2%
Internal technical infrastructure 3,878,563 3,356,536 16% 4,244,591 -9%
Finance and business services 3,162,994 3,585,463 -12% 3,300,638 -4%
Employee experience 1,885,778 2,677,504 -30% 2,125,241 -11%
Governance 1,236,913 955,450 29% 1,150,479 8%
Total - Capability 10,164,249 10,574,953 -4% 10,820,949 -6%
Total - Expenses 33,465,178 30,580,151 9% 33,792,566 -1%

Table 4: Expenses by Pillars and Workstreams

This summary includes expenses grouped into pillars and workstreams agdirlithe 2023 Activity Plan.
f Membership Pillar full year expenses was $245,431 above budget.

0 Travel activities for member purposes was $168,991 over budget.

o Personnel expenses included $87,310 unbudgeted redundancy and leave pay.

0 Savings from other activity expenses include Orbit open source community platfor@0$lind web
accessibility audit $15,000.

f Registry Pillar full year expenses was $79,033 below budget.

o "idoUMdI 0}A & 3Z v E% § WE/ [+ *Z E }( EZK }e8e JvP [® spos }( |
RPKI, RIR Cybersecurity and government engagement.

0 $163,005 savings from NRO NC travel activity, Registry area travel, firewall threat detectiorpsohscri
renewal, network equipment support maintenance and 59s monitoring improvements

o Offset with $153,577 additional cost on computer cloud infrastructure due to increasedvda&nouse
activity and $113,053 unbudgeted redundancy and leave pay.
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f Development Pillar full year expenses was $214,194 above budget due to thetidrsof JPRS project
manpower costs of $201,097 in APNIC with budget originally assigned to Foundation.

f Information Pillar full year expenses was $51,279 below budget due to savings from laingpemdi travel
activities.

f Capability Pillar full year expenses was $656,700 below budget.

o Depreciation expenses was $144,194 lower than budget due to dropping of the buildiiigagon
provision and revaluation of 6 Cordelia Street.

0 Computer expense savings of $149,745 due to part year savings from source code vitinecanner,
server back up protection on and ZTNA / PAM, also deferral in deployment of seaumipjiance tool,
ITSM, Infrastructure-as-Code Orchestrator and discoverability.

0 People & Productivity expenses was $132,212 lower than budget due to savings from sage application
recruitment relocation and productivity coaching.

o Tier 1 support review expense was $50,000 lower than budget.

0 Savings of $184,428 from personnel expenses and travel activities.

Year-to-date Budget and Actual expenditure by Pillars is shown below ie Biglihe percentages compare year-to-
date actual expenditure against year-to-date budget expenditure.

Figure 3: YTD Budget and Actual Operating Expenditure by Pillars
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5.2 Capital Expenditure

Amount (AUD) 2023 Actual 2022 Actual Change (%) 2023 Budget Budget (%)
Registry products 0 34,590 -100% 0 0%
Total - Registry 0 34,590 -100% 0 0%
APNIC conferences 23,154 51,197 -55% 33,500 -31%
APNIC academy 13,183 3,217 310% 15,000 -12%
Internet infrastructure support 0 0 0% 10,000 -100%
Total - Development 36,337 54,413 -33% 58,500 -38%
Research and analysis 25,730 93,812 -73% 45,000 -43%
Total - Information 25,730 93,812 -73% 45,000 -43%
Internal technical infrastructure 322,744 559,034 -42% 367,200 -12%
Finance and business services 10,780 61,315 -82% 628,700 -98%
Employee experience 0 24,658 -100% 0 0%
Total - Capability 333,524 645,007 -48% 995,900 -67%
Total - Capital Expenses 395,591 827,823 -52% 1,099,400 -64%

Table 5: Capital Expenditure by Pillars and Workstreams

Only those workstreams with year to date actual, forecast or budget spend are showrsti#arks not shown
currently have zero actual, forecast or budget spend for the period.

Year-to-date Budget and Actual Capital expenditure by Pillars is shown belowrs£&igercentage is comparing
year-to-date actual on year-to-date budget capital expenditure.

Figure 4: YTD Budget and Actual Capital Expenditure by Pillars
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6 APNIC Reserve
6.1 Cash Flow Statement

This report shows the cash flow status as at the end of December 2023.

Amount (AUD) 2023 YTD

Operating Activities

YTD Net Surplus 1,149,875
Receivables (68,403)
Other Current Asset (1,036,523)
Payables (118,597)
Goods & Services Tax Payable 116,073
Other Current Liabilities 2,486,909
Total Adjustments to Surplus 1,379,459
Total Operating Activities 2,529,335

Investing Activities

Financial Assets (2,393,083)
Property, Plant and Equipment (1,913,271)
Total Investing Activities (4,306,354)

Financing Activities

Long Term Liabilities 163,115
Equity 1,645,064
Total Financing Activities 1,808,179
Net Change in Cash for Period 31,159
Cash at Beginning of Period 10,008,537
Cash at End of Period 10,039,697

Table 6: Cash Flow Statement

f $1,036,523 increase in other current assets was due to increase in prepayments and Fouretaivables on
salary and bonus accruals as well as leave provision.

f $2,486,909 increase in other current liabilities was due to increase in unearned s\s&#aff leave provision
and accrued expenses, as well as deferred tax liability from APNIC office propertatienalu

f $2,393,083 increase in financial assets was due to increases in the value of investrtfelibpo
f "iUBITUTOT Jv E  Jv WE}% ESCU Wo vE ~ u]%u EY fownedofiisd. 2 E A op
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6.2 Capital Reserve

Figure 5: APNIC Reserves

The Reserve is diversified between cash reserves, investment portiolodAPNIC property (i.e. APNIC Office). At the
end of December 2023, APNIC maintained $10,039,697 in cash reserves, $35,554,548 hagbieehimthe
investment portfolio and $7,435,631 invested in APNIC Property.

Figure 7 above tracks the value and the allocation of these assets over timstafai operating expenses for each
year for comparison. The movement in the reserve between December 2022 and De@d2Bevas mainly due to
the increase in value of the investment portfolio and asset revaluationeofANIC Office.
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OXi WE/ [+ <pu]l&8C v Z o EA -

By comparing the Total Equity (including retained earnings and unrealised gainss/ dosthe investment portfolio
and APNIC Office), and the monthly operating expenses (excluding APNIC Foundation prajsets@xiie number
}(ulvdZ[e }A E P }(ekpensEs &]get out below:

Actual Actual Actual Actual Actual

2023 2022 2021* 2020* 2019

Total Equity (AUD) 38,380,241 35,585,302 38,845,560 34,176,883 30,724,702
% Equity Covered By Cash/ Cash Equivale 119% 121% 123% 124% 117%
Monthly Operating Expenses (AUD) 2,406,281 2,239,789 2,125,305 2,024,419 1,914,554
Number of Months of expenses covered by 1505 15 89 18.28 16.88 16.05

Equity

Table 7: Equity and Reserves

* Calculation is based on the average monthly operating expenses of thevappbadget, excluding Foundation
project expenses, as it better reflects the APNIC operating cost base in a C&tDufse of business.
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7 Membership
7.1 Membership Summary

Member Count 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Extra Large 21 22 22 23 24 24 26 26 27 27
Very Large 40 44 43 41 44 46 48 49 49 47
Large 142 137 138 138 143 143 143 151 158 177
Medium 402 431 449 473 483 493 521 548 571 609
Small 1,388 2,165 2,643 2971 3376 3,601 3,685 3733 3,767 3,831
Very Small 1,701 2,336 2,590 2769 2967 3334 3778 4126 4388 4,802
Associate 924 133 109 132 125 135 140 135 308 451
Total 4618 5268 5994 6547 7,162 7,776 8341 8768 9268 9,944
gzgcfi‘vaﬁon adust 8% 968 1,048 849 825 838 833 770 841 1,002
Close (238)  (318)  (322) (296) (210) (224) (268) (343) (341)  (416)
Net Growth 567 650 726 553 615 614 565 427 500 676
g‘;?r:age Monthly 47 54 60 46 51 51 47 36 42 56
Growth % 14.00% 14.08% 13.78% 9.23% 9.39% 857% 7.27% 5.12% 570%  7.29%

Table 8: Net Membership Growth YTD
Year-to-date new members include 118 HRM account holder conversions.
Full year net membership growth (new & re-activated members less closuié@pib for 2023 vs 5.70% in 2022.

(( 3]A (E}u :poC TiTiU WE/ Z vP §Z & }PV]3]}v  B( INE ]V Mol Qu @ (ZB}u
A8 }(JvA}]l Jeep v _ 8} 383 & E (0 3 u a]PE-X]%L (3Jv@ES] 05 Yyuvs]vP E }Pv
impact at date of implementation was the upfront recognition of an additi@®hccount holders that would have
been recognised on invoice payment date under the old methodology.

7.2 Membership by Category

Membership Total YTD New Reac_tivation / YTD Closed YTD Size Total %

Dec-22 Dec-23 Adjustment Dec-23  Change Dec-23  Dec-23 Total
Extra Large 27 0 0 0 0 27 0%
Very Large 49 0 0 (4) 2 47 0%
Large 158 0 5 (5) 19 177 2%
Medium 571 11 11 (16) 32 609 6%
Small 3,766 156 24 (156) 41 3,831 39%
Very Small 4,389 489 121 (159) (38) 4,802 48%
Associate 308 260 15 (76) (56) 451 5%
TOTAL 9,268 916 176 (416) 0 9,944 100%

Table 9: Membership by Category

There were 47 new members, 6 reactivations / adjustments and 44 closed membgesémber 2023. Overall net
membership growth for the month was 9 members.

Year-to-date, there have been:

f 916 new members (including 118 HRM account holder conversions) vs. 748 budgeted new members
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f 416 closures vs. 344 budgeted account closures.

f 117non-meu & 3} u u & }VA E-]}v uv E §Z § PYEC }( ~Z &]A §]}v |

As at the end of December 2023, APNIC had a total of 9,944 members serving 53 economies.

7.3 Membership by Economy

Figure 6: Membership by Economy

7.4 Membership fees by Economy

NS

Figure 7: Membership fees by Economy
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7.5 Membership Growth

T

it

i ik ik
0 — —

Figure 8: Monthly Membership Movement

Figure 9: Total Membership by Tier
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7.6 Year-to-Date Membership Movement by Economy

Figure 10: Membership Movement by Economy

Figure 10 shows new and closed membership movement by economy as at end witiee@2823.
f Top new member economies are Australia, Bangladesh and India.

f Top closed member economies are Australia, Hong Kong and India.
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7.7 Membership Closures Analysis

Figure 11: Closure Analysis

Figure 11 provides an analysis of Membership account closures as at the Bademhber 2023.
f 17% of account closure are due to merger & acquisition activity.
f 20% of account closures are due to market transfer activity.

f 46% of account closures are due to voluntary member closure, failure to estabfitsfitcaleregistration, or
breach of agreement, where resource holdings are returned to APNIC.
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7.8 Membership Closures by Year Joined

Year Dereé;ri:tairs (j)/f Duplicat‘e Market Mir;:;zhtig Merlgg-r & Non Payment Non Payment I)raorlizr Vﬂgggg Total Reclaimed Reclaimed Reclaimed
Agreement membership transfer NIR Acquisition [Contactable] [Uncontactable] RIR closure IPv4 (/24s) IPV6 (/32s) ASN
1997 3 3
1999 1 1 2
2001 1 1
2002 1 1 2
2003 1 1 2 1 1
2004 1 1
2005 1 4 5 1
2006 3 3 8
2007 4 1 5 6 1 1
2008 6 1 7 4 1
2009 1 3 2 1 3 1 11 64 3 9
2010 4 1 2 2 2 2 2 15 33 3 11
2011 1 3 4 1 1 2 12 5 2 4
2012 2 4 1 3 10 7 2 5
2013 6 2 2 3 3 16 9 8 4
2014 4 8 6 3 2 1 24 69 5 4
2015 14 8 2 12 1 6 43 78 10 14
2016 1 13 14 4 2 11 4 6 55 75 16 32
2017 12 5 12 2 6 8 2 47 38 18 20
2018 4 9 1 1 3 3 5 26 29 17 15
2019 6 2 2 9 5 24 34 0 12
2020 4 7 1 12 20 4 12
2021 2 3 13 1 2 21 37 4 18
2022 1 5 1 4 12 10 5 38 23 6 13
2023 2 5 6 6 4 8 31
TOTAL 16 9 84 23 70 36 89 37 52 416 540 99 177

Table 10: Membership Closure by Year Joined
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Table 10 shows membership closures by year joined as at end of Dec2@@ser
f APNIC does not allow the transfer of addresses delegated from the 103/8 frééop@ominimum of five years after the original delegation.

f Five instances of member closures who joined in 2022 and five instances ofemelogure who joined in 2023 were observed in the period to December 2023. It was
noted that the members joined as associate members in 2022 and 2023, claimed hisem@makes, subsequently transferred the resources and closed outtioaats.
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7.9 Membership Closures by Economy

Economy Dereé;ris;irﬁ%/f Duplicat_e Market M(fr:r?sf:esrhtig Mer_ggr & Non Payment Non Payment t‘(l')rag)rlf]f:rr Vﬂgggg Total Reclaimed Reclaimed Reclaimed
Agreement membership transfer NIR Acquisition [Contactable] [Uncontactable] RIR closure IPv4 (/24s) IPV6 (/32s) ASN
AF 1 2 1 4 4 3
AP 1 6 1 4 5 4 21 6 4 3
AU 2 3 27 1 36 13 8 10 17 117 91 22 36
BD 4 6 6 3 2 21 24 11 17
CK 1 1 2 1 1
CN 14 2 2 3 5 26 6 12 16
HK 14 12 1 9 3 2 41 170 19 17
ID 17 1 18 2 1 17
IN 1 7 2 5 4 5 6 30 18 2 12
JP 5 2 3 2 3 7 22 25 2 2
KH 3 1 15 19 58 5 6

KR 1 1 2 0
LA 1 1 1 2
MM 3 3 5 1 3
MN 1 1 1
MV 1 1 2 1
MY 1 6 3 4 14 13 2 7
NP 1 6 7 20 5 7
Nz 5 3 3 1 3 5 1 21 5 2 3
PH 1 1 3 2 1 2 10 16 1 5
PK 2 7 1 10 10 1 5
SG 2 5 6 2 2 17 35 5 9
TH 1 3 2 6 24 2 2
TL 1 1 1

TW 2 2 0
WS 1 1 2 0 1
TOTAL 16 9 84 23 70 36 89 37 52 416 540 99 177

Table 11: Membership Closures by Economy
Table 11 shows membership closures by Economy as at end of December 2023.
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8 APNIC Foundation Funded Activities
8.1 Foundation Summary

&tE PE S E SE ve¥% E v CU WE/ E %}ESes &}pv S]}v ®C [%Z&}Iuv &3fw S]}v
E ]%S[ ~E Avp e v Z&}uv 38]}v (pv % E}I S /AW Yeokge~ £ % ve e |Jv §Z

Major variances in Foundation receipts and expenses include:

f Training Delivery: Additional costs of relocation for new trainer from oversedseatiocation of budget from
non-manpower lines of other projects to training manpower line.

f M-Root Program expenditure: Lower than expected server installation and savings fromdstalipport on
operating costs.

f M-Root Manpower: JPRS manpower costs budgeted to be distributed by APNIC Foundationstwitted

203 Fourdabon Funded Actvhes Budge! va Achual
by end of Descsmtssr 2123
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Figure 12: Foundation Funded Activities Budget vs Actual
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Finance Presentation

12023 Full Year Financial Performance

12023 Audit Outcomes

12024 YTD Financial Performance (January only)
T International Taxation Update

T Delegation Policy Review

T Investment Policy Review

APNIC







2023 Financial Highlights

TOTAL REVENUE (2023 YTD) OPERATING EXPENSE (2023 YTDPDPERATING DEFICIT (2023 YTD) TOTAL EQUITY (DEC 2023)

$32,875,120 $33,465,178 -$590,057 $38,380,241
$32,693,173 $33,792,566 -$1,099,393 $35,585,302
25 0.56% v -0.97% a 46.33% a 7.85%
FINANCIAL PERFORMANCE FINANCIAL POSITION
© ©

Membership revenue: 2.6% behind budget. Cash and current assets of $13.9M is 4.9% up fr/ém L
Total income excluding Foundation: On par with betdg Financial investment of $35.6M is 7.2% up from LY.

Total expenditure excluding Foundation: 1.8% beHhbudiget. Total liabilities of $20.7M is 14.7% up from LY.
Foundation projects: 4.3% above budget. Financial stability of 15.95 months coverage igpan with LY.

Investment: Fair value gain of $1.7M.

®© © © ©
®© © ©

APNIC




Financial Performance Summary

<HDU RQ <HDU $FW XD
$PRXQW $8° $FWXDO $ F WEXKDDOR J H %BXGIJHWXGJIH

7RWDO 5HYHQXH
7RWDO ([SHQVHYV

23(5$7,1* 6853/86 '(),&,7 >

SHYDOXDWLRQ RI J)LQDQFLDO $VVHWYV

6853/86 '().&,7 %()25( 7$; (<>

L, QFRPH 7D[ EHQHILW

1(7 6853/86  '(),&,7 )25 7+( <($5C_ O

T Operating deficit of $590,057 vs budget deficit of $1,393
T Surplus after revaluation of financial asset of $1,086

T Net surplus for the year after income tax benefit $1,149,875

APNIC




2023 Budget vs. Actual Result
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APNIC

Revenue:

1 Membership revenue <$722K

1 Investment revenue >$361K

1 Sundry income >$355K

Computer expense:

T Deferred deployment of planned
technical tools and licenses.

Depreciation expenses:

¥ Deferral of budgeted new purchases

1 Dropping of building rectification
provision

Sponsorship & publicity expenses

T Deferral of planned NRO activities
reduced APNIC'’s share of costs by
$146K

Travel expenses

T Savings delivered through travel policy
management and budget planning

Recruitment expenses:

¥ Savings of recruitment migration costs

Salaries & personnel

T Includes $200K of oreff redundancy
payments

Foundation funding:

1 Refer detailed commentary

¢:)



Financial Performance Revenue

¥ Membership fees APNIC Revenue

by eavd o Decambes 2023

$25,781,903 actual vs $26,565,676 budgd? 84K -3%vs budget)
Lag indicator membership is recognised over 12 months

+ I+

semiuersiin feos, S2EM

T Signup fees
$255,750 actual vs $294,200 budgétiBK -13%vs budget)
Lead indicator impacts membership fees into the future

+ 1+

t Foundation receipts
+ $4,589,804 actual vs $4,402,418 budget (87K, +4%s budget)

¥ Investment income

+ $1,018,181 actual vs $657,100 budgebf61K, +55%s budget)
+ Income from investment portfolio $230,700 above ged

+

Interest income $130,381 higher than budget dugeom deposit
ratesimprovement

+

Eoachivation |ees - 23208
Eagn- Ly leos, 7565
Transder lees, S2TK
B or-dember e STEK
Sqinily imcoeine, FEIEK

Irwesbmeent incames, $1W
Fauicaraon receipky, F5ad

¥ Total revenue
+ $32,875,120 actual vs $32,693,173 budgetl(82K, +1%s budget)

APNIC G2y s



Membership —12 month rolling trend

T 916 new members vs 748 budget

+ Includes 118 HRM account
holders

t 416 closed members vs 344 |
budget |
T $1,138 average new member f
vs $1,435 budget |

+ 25.4% LDC vs 30% budget

APNIC ¢:)




Membership —by economy

No. of members by economy Membership fees by economy
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Membership -new members by economy
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Membership —closures by economy
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Membership by tiers

OHPEHUVKLS TRWDQ <7'1HZ SHDFWLYDWEZREORVHE&7' 6L]H &KDIQJH RWD( 7TRWD

'HF 'HF $GMXVWPHQWHF 'HF '"HF
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9HU\ 6PDOO
$VVRFLDWH
727%/

¥ 916 new members (including 118 HRM conversionsided in associate members) vs. 748 budgeted new bem
T 83 members included in adjustments from changedoagnition date from invoice payment to invoiceuaace

T 416 closed members vs 344 budgeted account closures

T 117 nonmember to member conversions under the categoryRéactivation / Adjustment”

T Atthe end of 2023, APNIC had 9,944 members serviregbBomies.
APNIC




Membership —closure reasons
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Membership —closure reasons
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Membership —closure by economy
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Membership —closure by year joined
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Investment revenue

Investment income summary: Credit Suisse investment against
_ benchmarks:
T Total investment revenue was above Markat Vale as at 31 December 2023
budget by $361K, 55% e

APNIC Portfolio 4535664 548

T Credit Suisse Investment:
+ $736,490 actual vs. $505,790 budget
+ Since inception the portfolio has returned . . s

Farformance as of 31 December 2023

4.14% after fees vs Strategic Asset Portfolio | SAA | Relative | 5ot
Allocation (SAA) benchmark of 4.48% Momn | 3.27% | 3.30% | 005% | 0:66% |
+ No additional portfolio injections in 2023 |3Months | 452% | B.97% | 076% |1.99% |
: YearTo | go4e | B.79% | -1.58% |5.22%
t Term deposits: = L
_ 1 Year | 7% | B.7%% _ -1._3_:’.:. .ﬁ.?:"*_i
+ $28_13691 gctual VS. $1§1,31O budget i | i | cnt | aek leee
+ Positively impacted by interest rate i 5_:’;_
increases (see next slide) inception | 4.14% | 448% | 0.35% |522%
. . ] pa
+ Current deposit yields: 4.9496.27%  Puroran 1 el s and s 1ot o kg
Incaption i Sepbember 2013,

APNIC




Reserve Bank of Australia Interest Rate

Movements
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Financial Performance Expenses

T Salary & personnel expenses
$19,216,053 actual vs $ 19,054,538 budgétlc2K, +1%s budget) APHIC B apeiui
Unbudgeted redundancy and leave payout

I+

I+

¥ Foundation expenses
$4,589,804 actual vs. $4,402,418 budget (87K, +4%s budget)
Refer to Foundation funded projects

+ 1+

T e T o L

e L e e P B

Prodape b iy oo, FYEE
ol g che s e, Rl

+ Computer expenses
+ $2,058,609 actual vs $2,236,814 budg#éfl 8K -8%vs budget)
+

Deferral of tools deployment, and savings from sulpgion renewal
andsupport maintenance

i el e, J et
it Coiee baay DA
i v e ., il

D p opdr g wapemr LT

1 Travel expenses
+ $1,672,769 actual vs $1,750,000 budgét{K -4%vs budget)
+ Savings despite ongoing high airfares, trip costs

Chrperey o o riperrigs, VU
ki ey,
Vot b lrinmee) wopmemrt, | At

P il By,

T Professional fees >
+ $1,395,992 actual vs $1,390,950 budgetfK, +0%s budget) i a4 O sk i

1t Total expenses
+ $33,465,178 actual vs $33,792,566 budg#Bp 7K -1%vs budget)

APNIC ¢:)
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Financial Performance cost savings

+

APNIC

Computer expenses: $2.06M actual vs $2.24M budbEi 8K, 8% savings)
Deferred deployment of planned technical tools ditgnses

+
+ Savings from subscription renewal and support mamaince

Meeting & training expense: $766K actual vs $820dgbt ($54K, 7% savings)
Saving of $30K from APNIC conferences

+
+ Savings of $19K from various staff and visitor éven

Professional fees: $1.39M actual vs $1.39M budgetiudget)

Professional fees includes $208K of unbudgetgoenditure on governance and compliance activit@protect APNIC.
Unbudgeted costs were offset with $233K savingmfaeferred or dropped consultancy arrangements tetbto project delivery
2023 professional fees are 24% lower than 2019-fyznedemic) costs of $1.8M

+ + +

Salary & personnel expenses: $19.22M actual vs05M budget ($161K, 1% over budget, but on budgetieding oneoff costs)
$200K of oneoff redundancy costs

Zero headcount growth in APNf@hded roles in 2023

Excluding on®ff costs salary & personnel expenses were lower thangatigexpectations, despite high wage growth pressures

+ + +

Travel expenses: $1.67M actual vs $1.75M budgetk$4% savings)
+ Savings delivered through travel policy managerserd budget planning
T Average trip cost: $4.8K in 2023 vs. $6.1K in 2019
¥ Total trips: 346 in 2023 vs. 395 in 2019
T 32% (145 out of 444) of APNIC’s engagements wedernteken remotely in 2023
+ 2023 annual travel spend is 43% lower than 2018-flandemic) travel costs of $2.4M, despite 36940% increase on paeandemicairfares




Foundation funded projects

cEY]

A

APNIC

oy

2023 Foondabon Funded Actvwiios Sudged va Aclual

bon Funded Acttos s Total Project Spend: $4,589,804 actual vs $4,4@,4
y end of Decermtar 2013 budget (-$187,386, +4%s budget)

. - i - ¥ M-Root Program expenditure: $436,263 actual \
i) e $701,942 bdget(-5265,679:38%vs budget):
= + Lower than expected server installation and

savings from local host support on operating
costs

¥ M-Root Manpower: $201,097 actual vs nil budg
(+100%vs budget):

= JPRS manpower costs budgeted to be distribute
by APNIC Foundation, were distributed by APNI

1 Training Delivery & Community Trainers:
$2,065,929 actual vs $1,773,100 budget
(+$292,829, +17%bove budget):

+ Additional costs of relocation for new trainers
from overseas

I+

Reallocation of budget from nomanpawer lines
of other projects to training manpower lines

o
Lo
_C_!'-"' K
=
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Expenses by Pillars

APNIC

¥ Budges i A0l By

T

5
E

Total expenses$327,388:1%vs budget)
Membership ¢$245,431, +4%s budget):

+  Additional travel activities and personnel expenses

Registry {579,033 ,-2%vs budget):

+ Lower share of NRO costs and savings from travel,
threat detection renewal, network support
maintenance and 59s improvements

Offset with higher computer cloud infrastructureste
from increased data warehouse activity

I+

Development{$214,194, +2%s budget):

+ Foundation funded projects spending above budget
(see Foundation funded projects)

Information ¢($51,279,2%vs budget):

+ Lower spending in Foundation funded Research ptoj

Capability 3656,700-6%vs budget):

+  Savings from depreciation due to dropping Cordelia
street building rectification provision and revatign

+  Savings from computer expense deferrals, recruittnel
relocation, personnel expenses and travel activities

)



Expenses by Workstreams

<HDU RQ <HDU $FWXD
([SHQVHV $8' $FWXDO $ RVKOMA H %BXGJIJHWoXGJIH"
OHPEHU VHUYLFHYV
OHPEHUVKLS SURGXFWV
OHPEHUVKLS UHSRUWLQJ
7JRWDO OHPEHUVKLS
5HILVWUDWLRQ VHUYLFHYV
5HIJLVWU\ SURGXFWYV
3ROLF\ GHYHORSPHQW
7ZRWDO 5HJLVWU\
$31,& FRQIHUHQFHYV
&RPPXQLW\ HQJDJHPHQW
&RPPXQLW\ SDUWLFLSDWLRQ
$31,& DFDGHP\
JQWHUQHW LQIUDVWUXFWXUH VXSSRUW
7JRWDO 'HYHORSPHQW
,QIRUPDWLRQ SURGXFWYV
5HVHDUFK DQG DQDO\VLV
7JRWDO ,QIRUPDWLRQ
,QWHUQDO WHFKQLFDO LQIUDVWUXFWXUH
JLODQFH DQG EXVLQHVV VHUYLFHV
(PSORVHH H[SHULHQFH
*RYHUQDQFH
7RWDO &DSDELOLW)
7RWDO ([SHQVHV

APNIC



Capex by Pillars

VT Basdgpet o8 Artisl CEpnal EXpaInnem :t

Total Capex-$703,809-64%vs budget)
: t Development {622,163 -38%vsbudget)

+ IXP and Root server deployment deferral
+

Savings from conferenaefi network and
accessories
. =3, TPy

T Information ¢$19,270,-43%vs budget)

+ Savings in Research lab server purchase
I

Capabilities-$662,376,-67%vs budget)

+ Provision for the rectification of subsidence
o issues at APNIC'’s office premises is subject tc
= ™ the outcomes of ongoing investigations.

+ Interactive switch replacement less than
expected
APNIC )




Capital Expenses by Workstream

<HDU RQ <HDU $FWXD

$PRXQW $8' $FWXDO $ RO MA H WXGIHWXGIH
5HIJLVWU\ SURGXFWYV

7JRWDO 5HJLVWU\
$31,& FRQIHUHQFEHV
$31,& DEFDGHP\
L OWHUQHW LQIUDVWUXFWXUH VXSSRUW
7RWDO 'HYHORSPHOQW
,QIRUPDWLRQ SURGXFWYV
5HVHDUFK DQG DQDO\VLV
7JRWDO ,QIRUPDWLROQ
L QWHUQDO WHFKQLFDO LQIUDVWUXFWXUH
JLOQODQFH DQG EXVLQHVV VHUYLFHV
(PSOR\HH H[SHULHQFH
7JRWDO &DSDELOLW)

7RWDO &DSLWDO ([SHQVHV

APNIC




Statement of Financial Position

$PRXOQOW $8' $V DW 'HF $V DW 'HF &KDQJH &KL

£855(17 $66(76 T $5.44M increase to assets

&DVK 7HUP '"HSRVLWYV ) i .
SHEHLYDEOHYV + $2.39M increase to financial assets from
2WKHUV investment portfolio fair value gain and
727$/ &855(17 $66(76 investment income

121 &855(17 $66(76 . .
JLODQFLDO $VVHWYV + $2.19M APNIC property revaluation gain
BURSHUW\ 30DQW DQG (TXLSPHQW + Other increases in receivables and
'HIHUUHG 7D[ $VVHWYV prepayments

727%$/ 121 &855(17 $66(76

727$/ $66(76 . . cey-

£855(17 /,8%,/,7,(6 T $2.65M increase to liabilities
3D\DEOHV .

&XUUHQW 3URYLVLRQV + Increase in payables

BQHDUQHG SHYHQXH + Increase in unearned revenue (invoice
7275 4855(17 1.8%.1.7.(6 payment collected pending revenue

121 &855(17 /,$%,/,7,(6 .

1RQ &XUUHQW 3URYLVLRQV recognition)

‘HIHUUHG 7D[ /LDELOLWLHV + Increase in deferred tax liability (namrrent)

727$/ 121 &855(17 /,$%.,/,7.(6
727$/ 1,$%,/,7,(6

from APNIC office property revaluation

1(7 $66(76 . .
1 $2.79M increase to equity
48,7< . -
éK bDUH &DSLWDO +  $590K operating deficit
5HVHUYHV + $1.7M fair value gain on investment portfolio
5HWDLQHG HDUQLQJV . .
+ $1.6M revaluation of 6 Cordelia Street

1HW 6XUSOXV '"HILFLW
727%/ (48, 7<
APNIC




Financial Stability Measure

$FWXDO %XGIHW $FWXDO $FWXDO $SFV

7TRWDO (TXLW\ $8'
(TXLW\ &RYHUHG %\ &DVK &DVK (TXLYDOHQWYV

ORQWKO\ 2SHUDWLQJ ([SHQVHV $8'
1XPEHU RI ORQWKVY Rl H[SHQVHV FRYHUHG E\ (TXLW\

T 2023 full year financial stability measure is 15mM6nths

T The financial stability measure includes increasesquity from:

+ Fair value gain on the investment portfolio value M

+ Revaluation of 6 Cordelia Street $1.6M

T During the 2023 budget presentation, APNIC projeécealecline in the stability measure for the yeaedo the
budget deficit.

*The 2020 & 2021 financial stability measures aagdil on budgeted monthly operating expenses agtugides a more reatis expectation of coverage in a
non-COVID operating environment.

APNIC



APNIC’s reserves

APNIC

Millions

60

50

40

30

20

10

2014

As at end of Dec 202¢<

2015 2016 2017 2018 2019 2020 2021

mmm Cash  mm Financial Assets s Property == ==QOperating Expenses

2022

2023

T Total Reserve$53.03M
(2022: $48.5M)

T Increase in APNIC Resern\
from 2022 to 2023 due to:

+

I+

$2.4Mcombined earnings
and fair value increase in
the investment portfolio.

$2.1M Revaluation of 6
Corddia St (includes $1.6M
increase in equity and
$548K deferred tax
liability).
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Audit outcomes

T Update asat 23 February:

+
+

Fieldwork is substantially complete.
Ernst & Young anticipate issuing an unqualifieditaojinion

T Observations:

+

+

No matters noted regarding areas of focus

T Revaluation of land and building,

T Revenue recognition,

T Investments-units n managed investment funds, and
1 Consolidation principles

No significant deficiencies noted in relation téemal controls.

+ Unadjusted audit differences:

APNIC

+

Reclassify receivable credit balance $8,939
T Ernst & Young recommend APNIC to reclassify rdaeivaiedit balances as payables

¥ APNIC acknowledges this recommendation. It doesmaterially impact the balance sheet or income
statement and treatment is consistent with previous yga




Audit outcomes

T Proposed resolution 2024x: Resolves:

+ to adopt the Special Purpose Financial Report @&3as representing the financial
position of APNIC as at 31 December 2023, notiag Ali*NIC is solvent and able to
pay its debts as and when they fall due;

+ to accept the Auditor's Report (as tabled at theetirg);

+ that any two members of the Executive Council heit capacity as Directors of the
Company, bauthorisedto sign the Special Purpose Financial Report awyéher
documents necessary to give effect to these resohs.

APNIC
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January 2024 Financial Highlights

TOTAL REVENUE (2024 YTD) OPERATING EXPENSE (2024 YT@PERATING SURPLUS (2024 YTDYOTAL EQUITY (Jan 2024)

$2,483,180 $2,193,435
$2,628,658 $2,651,463
v -5.53% v -17.27%

FINANCIAL PERFORMANCE
©

©  Membership revenue: On par budget.
© Total income excluding Foundation: On par with betdg
© Total expenditure excluding Foundation: 12.3% bdhindget.
©  Foundation projects: 58.1% behind budget.
Investment: Fair value gain of $289K.

APNIC

$289,745 $38,958,517
-$22,805 $38,380,241
a 1370.55% a 1.51%

FINANCIAL POSITION

©
© Cash and current assets of $13.2M is 5.4% down frgm
© Financial investment of $35.9M is 0.9% up from LY.
© Total liabilities of $19.6M is 5.0% down from LY.
Financial stability of 18.8 months coverage is ngmf15.95 months L'




January 2024 Financial Performance

<HDU RQ <HDU $FWXD
$PRXQW $8° <7 <7' &KDQJH%XGJIJHW <7' %X
7RWDO 5HYHQXH

7RWDO ([SHQVHV

23(5%$7,1* 6853/86  '(),&,7

SHYDOXDWLRQ RI J)LOQDQFLDO $VVHWYV

6853/86 '(),&,7 %()25( 7$;

_QFRPH 7D[ EHQHILW

1(7 6853/86  '(),&,7 )25 7+( <($5

APNIC




January 2024 Financial Stability Measure

<7 %XGJF $FWXLC $FWXDOS$SFWXLC $FWXLC $FWXD

7RWDO (TXLW\ $8°
(TXLW\ &RYHUHG %\ &DVK &DVK (TXLYDOHQWYV
ORQWKO\ 2SHUDWLQJ ([SHQVHV $8°

I1XPEHU RI ORQWKV RI H[SHQVHV FRYHUHG E\ (TXLW\

*The 2020 & 2021 financial stability measures aagdd on budgeted monthly operating expenses asphisides a more realis
expectation of coverage in a n€dOVID operating environment.

APNIC



TAX UPDATES




International Tax Update

T Increasingly foreign jurisdictions are looking fiply ‘tax at destination’ principles

T APNIC'’s position for assessed economies:

+ Australia:APNIC Pty Ltd is domiciled in Australia for tayppses and has liability for taxable supplies of
goods and services connected with Australia. AFNQ td is GST registered in Australia.

+ SingaporeAPNIC haa liability under Singapore’s Overseas VendorsRagon “OVR” regime, has
registered for GST and submitted returns for theipds commencing 1 January 2023.

+ Cambodia APNICas a liability under Cambodia’s SDkecree no. 65 which covers the imposition of VAT o
E-commerce supplies provided by noesidents, has registered for VAT and submittedimetfor the
periods commencing 1 October 2023.

T APNIC is reviewing its liability in economies thaervices, primarily for indirect taxes (GST,
VAT and Sales Tax)

+ APNIC are finalising a proposal from KPMG fokebased review of international tax exposures

+ The review will initially seek to identify potentiadirect tax exposures in service economies withD
$10K per annum of membership fees

+ In time, APNIC will review over time to cover aligdictions.

APNIC




International Tax Update

+

t

APNIC

Between 2022-2023, APNIC has received three (3) communicatiams the India Tax Department in the form
of Orders and Show Cause Notices relatintfdeeign remittances where no Tax Deducted at Se(f®S) was
deducted”

APNIC sought legal advice in 2022 to confirm tissgervices were not ithe nature of “royalties” or “fees
for technical assistance” and therefore APNIC ifafale to tax on such fees.

On 15 January 2024, APNIC received a further nboe the Income Tax Department of India regarditsgax status in
India. Unlike previous notices, the January 202dceaequests APNIC to respond to 27 specific emegjiincluding:

The nature of activities and revenues received frimdhia,

Details of Associated Enterprises,

Contracts / agreements in respect of activitie$ndia,

“Customer” details,

Employees travelling/seconded to India for any pase,

Subcontractor details,

Taxresidency certificates where Treaty benefits airoled,

Shareholding details,

A request to file an Income Tax Return for A.Y 8204, and

Specific details related to foreign remittancese®@d from TATA Teleservices (an APNIC direct MBmbe

+ + + + + + + + H+ I+

Options:

+ For discussion







Monthly Reporting: December 2023

CREDIT Sl.uss.lz'hl

APNIC Monthly Commentary

Summary

)  The APNIC portfolio was up a further 3.27% in
December.

)  Calendar year 2023 was a siig year of performance
for the APNIC portfolio, +7.24% for the 12 month$§ o
2023.

)  The APNIC portfolio has now returned +4.14%pa
since inception in September 2013 net of all fees,
and not including franking.

Market Commentary

Long dated global government bond yields haverfélearound
100 basis points in the lagivo months of 2023. This has
reflected a shift in monetary policy expectatianfattor in over
100 basis points worth of policy rate cuts in th& h 2024,
compared to the gentler and more minimal easingh pat
previously expected. In the process, this has fliaelstrong rally
in risk assets around the world, particularly segmmef the
financial markets that benefit frofalling real yields (the yields
on inflation linked bonds).

Australian markets have taken the lead from thedsd seen
similar re-pricing in monetary policy expectatidhg. underlying
cause for the rally in bond markets is the inflatiteceleration
in the US, which has not required excessive slowirggonomic
activity, and the communique from the Federal Reser
supporting the market pricing for monetary easirt@é quarters
ahead. Specifically, the Fed’s own forecasts far golicy rate
have been revised down and factors in 75 basistpaf cuts
in 2024, and more beyond that.

As a result, both equity and bond markets havevdetd solid
positive returns toward year-end, reinforcing ol® Glouse
View to stay investeth multi-asset class dotions, and to limit
cash investments for short term liquidity requinetsie

Important: Please note that the explanations inlsprint on the last page also apply to this pagel / 4



Market Value as at 31 December 2023

Market Value
A$35,554,548

APNIC Portfolio

Performance as of 31 December 2023

APNIC Portfolio

. . CPI +

Portfolio SAA Relative 2 506

Month 3.27% | 3.33% | -0.06% |0.66%

3Months | 4.52% | 527% | -0.76% [1.99%

YearTo | 79406 | 879% | -1.55% |9.22%
Date

1Year | 7.24% | 879% | -1.55% |9.22%

SYears | 3520 | 4.18% | -0.66% |6.03%
pa
Since

|ncepti0n 4.14% 4.48% -0.35% 5.22%
pa

* Performance is after fees and does not includmHing.
Inception is September 2013.

** SAA = Strategic Asset Allocation. This changedtte
Sustainable Yield SAA in August 2023.

Australian Equities:

The ASX built on its November rally with a vergragrreturn of

in December as investors embraced prospects of a

disinflationary soft landing and potential forregérate cuts in
2024. The ASX was also able tneaningfully outperform global
equities in December recovering some of its undégumance
from previous months.

Declining bond yields and disinflationary trendkstte strong
rebounds in long duration growth and bond sensétiymosures.
Real estate was the strongest sector performeroyadid by
healthcare. The mining sector also performed wekhaally in
iron ore prices led to upgraded earnings expedatatifor key
mining companies. The main ASX laggard was thegnsector
where commodity prices softened following unexpiigtiarge
increases in US oil production and a mild northemisphere
winter that placed downward pressure on naturalgaes.

Easing financial conditions gldlyaand disinflationary trends are

supportive for the ASX. From a fundamental pointiefv, easier
monetary conditions combined with upcoming fisasireg given
income tax cuts and cost of living relief from Aaig’s strong
budget position suggest downside risks to domesdimings are
receding. Commodity prices are also showing signgiaking

up from recent trough levels as China recovers aratkets

benefit from structurally tight supply. We expbetse conditions

to benefit quality cyclical cormpies where valuations currently

incorporate varying and material degrees of dovensafnings
risk.

Although the prospect of disinflation and intereste cuts
supports long duration growth and bond sensitiygewres, we
consider a return to pre-pandemic settings of lates and low
nominal growth as unlikely. The recent relief rallythese
sectors remains based on high starting point vaaat and
bullish earnings projections thateanot adjustedo structurally
higher interest rate settings or generally do marporate a
new structural growth dynamic such as the emergenée
artificial intelligence. We thereéoremain cautious in portfolio
exposures to these ASX sectors retaining a prefeeeffor
quality free cash generation that is reasonablyepii

International Equities:

Global Equities were led higher by a dovish piaoh fthe US
Federal Reserve at its December meeting reinforcnagket
disinflationary soft-landing expectations and thespect of
interest rate cuts. Strong returns were partiallfjset by
appreciation of the AUD during the month.

Global stocks had their best year since 2019, difby optimism
the Federal Reserve will cut ratewiftly and thainnovations in
artificial intelligenceill boost profits.

Japan was the best performing foa market in 2023, with a
return of 28.6%. The strong performance reflecteables over
corporate governance reform, with the Tokyo Stogkhange
adding to pressure on companies to return more c&sh
shareholders and unwind cross-shareholdings. Theralso
growing optimism the nation is on the cusp of simsd inflation
for the first time in three decades. The main laggard for 2023
was China, with the MSCI index for the countrynigsiO.7%.
This underperformance partly reflected disappointroger the
extent of government support to growth.

We have a tactically neutral view on global equitur base
case is the US equity market trades in a range atbaurrent
levels in the coming year, with moderate gains ifmtexes
outside the US. We expect stocks to be supporteédbgbound
in profit growth in 2024, with earnings per sharegth of
around 9% for the S&P 500 Index. However, we seaimial
scope for valuation multiples to expand furtheregithe MSCI
US is already trading at a roughly 23% premiumngd.b-year
average, based on a 12-month forward price-to-aagniratio.
On the positive side, we expect a turnaround im€se equities
in 2024 as more effective stimulus measures arelenmgnted
by the government.

Bonds:

2024 was a tumultuous year thattimately ended up delivering
stellar returns for global bond investors, afteainlias an
incredibly strong Q4. This was pleasing to seemjiwer

relative preference for fixed income as an assas<l
December was no exception, delivering exceptiatalms as
global bond yields sharply dropped, in part dribyea

combined and accommodative policy easing from tBe U
Treasury and Federal Reserve, but further exacethas

markets doubled down on bets that the easing cyabald
214



arrive sooner and more sharply than previouslgipated.

Despite the rise in bond prices, we believe fixedbme
remains attractive on a risk-adjusted basis givenyields on
offer, particularly quality investment grade issuand we
retain our conviction in the asset class. We todkamtage of
the rise in yields leading up to and during Q4aittitally and
incrementally add duration, which was a sourcelattive
outperformance in portfolios over the quarter. Arosource
of relative outperformance was our tactical ovegttan quality
credit, which delivered yields at a spread abovelmybnd
benchmark. Given where markets have landed in éve year,
looking ahead we think bond pricedll continue to fluctuate as
investors come to grips with wh the easing cycle will begin,
and particularly with the latest economic releabes clue
investors in on how resilient the economy remagmiifiation
continues to slow. During period$§ rate volatility, such as
now, it's important to be nimble. We will look aée
advantage of any reversal in yields by adding @turaind
deploying additional capital where possible.

Outlook:

We are actively managing a volatile but strongnfired market
regime, which has seen returnsequities very narrowly based
among certain stocks and industries over the paatyfocused
particularly on Al-themed benefides. The ability for managers
to predict market pricing of themes and disperdiorsecurity
performance from one period to the next is limitEdr this
reason, it is important that portfolios are constied to achieve
a high level of diversification and do not exclud@ortant

sectors and industries that can benefit from stusak change.

A plurality of measured and moderate tactical tsade
independently arrived at, has te#fect of dampening volatility
in returns while in the long term, adding valuero&s our
multi-asset mandates, we have exposure to upsilein
Japanese equities that could be triggered by faablar
earnings, seasonal trends and regulatory changesalso
opened a long position in the AUD against the EUR the
CHF amid underappreciated relative robust economic
performance in the domestic economy.

Additionally, after adding to equities in Novenfbiowing
price falls, we have allowed portfolios to driftrexeight
equities, recognising the power of the shift toveamabre policy
accommodation that monetary authorities have mowwdrds.
We also took the opportunity to sell out of AusaraREITs
after a rally we assessed to be excessive and eotatto the
S&P 500.

We continue to favour emerging market stocks amadear
pledge of support to finance the residential seataChina. We
are also expressing a preference for global vakieated
stocks, which investors are beginning to rotate e
appreciation of the better econ@backdrop broadens. Lastly,
we hold an overweight to Australian investmentgrad
corporate bonds which provide portfolios with gmadme
above government bonds while retaining strong dederand
high-quality characteristics.
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Data Sources
Credit Suisse, unless otherwise specified.

Disclaimer

The information and opinion expressed in this tepere producedy Credit Suisse as of the date of writing and sméject b
change without notice. The report is published Igdiar information purposes and does not constiuieffer or an invitatioby, or on
behalf of, Credit Suisse to buy or sell any semsibr relagd financial instruments or to participate in aastipular trding strategy in
any jurisdiction. Information pertaining to preeighting, etcof particular securities is subject to change iy Eme. Wiile Credit
Suisse has made every effort to ensure that therimftion contaid in this document is correct as at the time oblpeation Credit
Suisse can make no representation or warydimcluding liability to third parties) eitherresply or by implication as to the accuracy,
reliability or completeness of the said informationredit Suisse shall not be liahdnder any circumstances for any diréatlirect,
contingent, special or consequential loss or dansagéered as aesult of the use of or reliance on this informatio in canection
therewith or by reason of the risks inhereanfinancial markets. Nothing in this report cdnggis investment, legal, accotimg or tax
advice, or a representation that any investmersti@tegy is suitable or appropriate to individiralmstances, or otherwasconstitute
a personal recommendation to any specific investoy. reference to past performance is not indicatifviture results. Creiti Suisse
recommends that investors independently assaith a professional financial advigbe specific financial risks as well legal,
credit, tax and accounting consequences. The atdateport is ditributed in Australia by Credit Suisse AG, SydBinch (“Cedit
Suisse”) (ABN 17 061 700 712 AFSL 226896), Creditutsse doesot guarantee the performancd, nor makes any assurances
with respect to the performance of any financialdoict referred herein.

Neither this document nor any copy thereof may &t $o or taken into the United States or distrézuiin the United Statesrdo a
US person. In certain other jurisdictions, theribstion maybe restricted by local law or regulation. The entontent ofthis
document is subject to copyright (all rights resdjvThis reort may not be reproduced, referred to, transmdifectronially or

otherwise), altered or used for public or commémimposes, eher in whole, or in part, without the written pession of CREDIT
SUISSE.

CREDIT SUISSE

CREDIT SUISSE AG
Private Banking Australia

1 Macquarie Place
Sydney NSW 2000

credit-suisse.com/au

© 2022, CREDIT SUISSE AG ABN 17 061 700 712 AFSL 2@896
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$31,& 37< /7"
3RUWIROLR *URXS
5HSRUWLQJ &XUUHQ

&RPSRQHQWV 3RUWIROLR $VVHW 9DOXH LQ $8' 'LVFUHWSRQBG\
O0DQGDWH

SRUWIROLR *URXS
,QYHVWPHQW UHODWHG 3RVLWLRQV

$8' BRUWIROLR
$8' SBRUWIROLR <HV

&ORVHG B3HUIRUPDQFH 3HUIRUPDQFH
$FWLYDWLRQ 'HDFWLYDWLRQ

7TRWDO ,QYHVWPHQWYV

7TRWDO :HDOWK




CREDIT SUISSE W& QYHVWPHQW SHSRUW 0

$31,& 37< /7"
3DUW RI 8%6 *URXS SRUWIROLR *URXS

S5HSRUWLQJ &XUUHQ

2YHUYLHZ
$VVHW $OORFDWLRQ
$VVHW $OORFDWLRQ E\ $VVHW &DWHJRU\ $VVHW $OORFDWLRQ E\ &XUUHQF\
3HULRG 3HULRG
%HILQQLQJ OBRUPAWDGLQJ 0D UNGIMDJ ODUNHW %HJILQQLQJ OBRUPW GLQJ 0D UNGIMDJ 0DUNHW
9DOXH LQ $8' 9DOXH LQ $®DOXH 3URS 9DOXH LQ $8' 9DOXH LQ $®DOXH 3URS
WM /LTXLGLW\ 6LPLODU ,QYHVWPHQWYV Bm$8' $XVWUDOLDQ 'ROODU
JLIHG ,QFRPH 6LPLODU ,QYHVWPHQWYV 86" 86 'ROODU
W (TXLWLHV 6LPLODU,QYHVWPHQWYV W(85 (XUR
$OWHUQDWLYH,QYHVWPHQWY &RPPRGLWLHV &+) 6ZLVV)UDQF

5HDO (VWDWH
OL[HG 2WKHU ,QYHVWPHQWYV
7RWDO ,QYHVWPHQWYV

*%3 3RXQG 6WHUOLQJ
7RWDO ,QYHVWPHQWYV

&+)
/ILTXLGLW\ 6LPLOD (85
86
(TXLWLHV 6LPLODU,QY WV
JL[HG ,QFRPH 6LPLOD
$8'
L QYHVWPHQWYV LQ ,QYHVWPHQWYV L

2YHUYLHZ $VVHW $OORFDWLRQ



CREDIT SUISSE W& QYHVWPHOW SHO RN e ®

S3DUW RI 8%6 *URXS SRUWIROLR *URXS
SHSRUWLQJ &XUUHQ

,QFRPH DQG $FWLYLW\

,QFRPH 6 XPPDU\
3HULRG

&XUUHQW 3HKYHRG WR 'DWH
LQ $8' LQ $8'
&DVK 'LYLGHQG
&RXSRQ 5HFHLYHG 3DLG
,QWHUHVW (DUQHG
,QWHUHVW 3DLG

1HW ,QFRPH
1RQ ,QYHVWPHQW 5HODWHG ,QFRPH

$FWLYLW\B6XPPDU\
SHULRG

&XUUHQW 3HKHRG WR 'DWH
LQ $8' LQ $8'
$VVHW ,QIORZV
$VVHW 2XWIORZV
1HW ,QYHVWPHQW $VVHW )ORZV
1HW 1RQ ,QYHVWPHQW )ORZV

2YHUYLHZ ,QFRPHDQG $FWLYLW\



,QYHVWPHQW 5HSRUW o)

CREDIT SUISSE W& S Y s

3DUW RI 8%6 *URXS SRUWIROLR *URXS
SHSRUWLQJ &XUUHQ

SHUIRUPDQFH

SBHUIRUPDQFH 6 XPPDU\
3HULRG

$VVHW 9D GBXYWHW 9DOXH
LQ $8' LQ $8'

(QGLQJODUNHW 9DOXH
%HJLQQLQJODUNHW 9DOXH
$VVHW )ORZV LQFOXGLQJ

,QIORZV

2XWIORZV

1HW 1RQ ,QYHVWPHQW )ORZV

7D[HV
YJORZ $GMXVWHG 9DOXH &KDQJH
&XPXODWLYH 3RUWIRGIMR 5HWXUQ

-DQ )HE 0ODU $SU 0D\ -XQ -XO $XJ 6HS 2FW 1RY 'HF

— &XPXODWLYH3RUWIROLR 5HWXUQ

2YHUYLHZ SHUIRUPDQFH



CREDIT SUISSE W& QYHVWPHQW SHSRUW 0

$31,& 37< /7"
S3DUW RI 8%6 *URXS SRUWIROLR *URXS
SHSRUWLQJ &XUUHQ

$QDO\VHYV

&RQWULEXWLRQ $QDO\VLV

0XOWL 3HULRG &RQWULEXWLRQ E\ $VVHW &DWHJRU\ LQ

DV RI
ORQWK 4XDUWHU <HDU <HDU &XUUHQW
7R 'DWH 7R 'DWH 7R 'DWH 3HULRG

/ILTXLGLW\ 6LPLODU ,QYHVWPHQWYV

JLIHG ,QFRPH 6LPLODU ,QYHVWPHQWYV

(TXLWLHV 6LPLODU ,QYHVWPHQWYV

$OWHUQDWLYH , QYHVWPHQWY &RPPRGLWLHV 5HDO (VWDWH

OL[HG 2WKHU ,QYHVWPHQWYV

1RQ $OORFDEOH (IIHFW

7TRWDQHW

OXOWL B3HULRG &RQWULEXWLRQ E\ &XUUHQF\LQ

DV RI
ORQWK 4XDUWHU <HDU <HDU &XUUHQW
7R 'DWH 7R 'DWH 7R 'DWH 3HULRG

$8' $XVWUDOLDQ 'ROODU

(85 (XUR

86' 86 'ROODU

-3< -DSDQ <HQ

&+) 6ZLVV )UDQF

1RQ $OORFDEOH (IIHFW
7TRWDQHW

,IDSSOLFDEOH IHHV FKDUJHG LQ WKH UHOHYDQW FXUUHQF\ZLOO EHGHGXFWHG IURP WKHFDVKDFFRXQW FRQWULEXWLRQ ZKLFK LV SDI

$QDO\VHV &RQWULEXWLRQ $QDO\VLV



CREDIT SUISSE W&

3DUW RI 8%6 *URXS

&RQWULEXWLRQ 7RS &RQWULEXWRUV 'HWUDFWRUV
7TRS &RQWULEXWRUV LQ

DV RI

,QYHVWPHQW 5HSRUW o)
$31,& 37< /7"
3RUWIROLR *URXS
5HSRUWLQJ &XUUHQ

7RWDO
5HWXUQ

6+6 &+ 52% (&2 &%$3,7%$/*52:7+)81'66,&%9 52%(&26%0*/2%%$/6'* &5(',76
',675,%87,21

$&&806+6 & 86';75%$&.(56 ,( 3/& ;75$&.(56 06&, 86% 8&,76 (7)

6+6 / +("*("$8')("(5$7( +(50(6,19(670(17)81'6 3/&
+(50(6 */2%S$/ +,*+ <, (/' &5(",7 )81

$&&806+6 & 86';75%&.(56 ,( 3/&

YO (587(
(75$&.(56 06&, :25/' (6* 8&,76 (7)

127(6 &20021:($/7+2) $8675%/,%

&RHWWDLIEX WL R Q
THLIKW

7TRWOD QHW

7TRS 'HWUDFWRUV LQ
DV RI

7RWDO
5HWXUQ

&XUUHQW $FFRXQW

6+6 & 6&+52'(5,17(51%$7,21%/6(/(&7,21)81"' 6,&$9
75$16,7,21 &$3,7%/,6$7,21

6+6 8% &5(',768,66(:($/7+)81'6 6,8&%$9 &5(',768,66(52&.()(//(52&($1
(1*$*(0(17)81' &$3,7$/,6%$7,21

5(*,67(5('6+6 $/80,1% /7"

*12%$/ (1(5*<

6+6 )86
(48,7,(6 &$3,7$/,6$7,21

52% (&2 &%$3,7%$/ *52:7+)81'6 6,&%9 52%(&26%$060%$5702%,/,7<

&RYQHWUWDLIEX WL R Q
THLIKW

7TRWDQHW

,IDSSOLFDEOH

IHHV FKDUJHG LQ WKHUHOHYDQW FXUUHQF\ZLOO EH GHGXFWHG IURP WKH FDVK DFFRXQW FRQWULEXWLRQ ZKLFK LV SDI

$QDO\VHV &RQWULEXWLRQ 7RS &¢RQWULEXWRUV 'HWUDFWRUV



CREDIT SUISSE W& QYHVWPHQW SHSRUW 0

$31,& 37< /7"
S3DUW RI 8%6 *URXS SRUWIROLR *URXS

SHSRUWLQJ &XUUHQ

SRVLWLRQV

,QYHVWPHQW 5HODWHG 3RVLWLRQV

DV RI
1XPEHU 1RPLHMFMLSWLRQ ,GHQWLILFDWLRQ &RVW 9DOXDWLRQ&XUUHQW 9DOXDWLRQ 3URILW /RVV 3/
6,1 BULFH BULFH 7\SH 9DOXH LQ $8QUHDOL]HG LRQABHDO LQ
9DORUHQ 1XPEHU (IFKDQJH 5DWH '‘DWH RIZKLFK $FFUXH® | QWHRK MV WUXRNQW L Q
7LENHU BURSRUWLRQ IRQ ZKLFK )RUH[); LQ
/ILTXLGLW\ 6LPLODU ,QYHVWPHQWYV
$8' &XUUHQW $FFRXQW
$8'3BRUWIROLR
(85 &XUUHQW $FFRXQW
$8'3BRUWIROLR (85 $8°'
*%3 &XUUHQW $FFRXQW
$8'3BRUWIROLR *%3 $8°
86" &XUUHQW $FFRXQW
$8'3BRUWIROLR $8' 86"
&+) 628&,(7(*(1(5%$/( &+)0,1,)8785(6 )5 0*7 %,
,1&+)21$8'9(5686 &+) $8' &+)

$8' 3RUWIROLR

3RVLWLRQV ,QYHVWPHQW 5HODWHG 3RVLWLRQV



CREDIT SUISSE W&

3DUW RI 8%6 *URXS

,QYHVWPHQW 5HSRUW o)
$31,& 37< /7"
3RUWIROLR *URXS
SHSRUWLQJ &XUUHQ

IXPEHU 1RPLHMFRMJLSWLRQ

(85 62&,(7(*(1(5%/((850,1,)8785(6
,1(8521$8'9(5686 (85

$8'3RUWIROLR

,GHQWLILFDWLRQ
,6,1
9DORUHQ 1XPEHU
7LFNHU

)5 0*6

&RVW O9DOXDWLRQ&XUUHQW 9DOXDWLRQ BURILW /RVV 3/

3ULFH
(IFKDQJH 5DWH

(85 $8'

3ULFH 7\SH

'DWH

%,'

9DOXH LQ $8QUHDOL]HG LEWSBHDO LQ
RIZKLFK $FFUXH® | QWHRK \QW W U X BN@W L Q
3URSRUWLRQ IRQ ZKLFK )RUH[); LQ

7TRWDO /LTXLGLW\ 6LPLODU ,QYHVWPHQWYV

JLIHG ,QFRPH 6LPLODU ,QYHVWPHQWYV

$8" 127(6 &20021:($/7+ 2) $8 7%
$8675%$/,% 6(5,(6 7%
$8' 3BRUWIROLR
‘XUDWLRQ 5DWLQJ ORRG\ V $DD
<LHOG WR 0DWXULW\
$8' 3BRUWIROLR

$8" 127(6 &20021:($/7+ 2) $8  ;&/:$,
$8675%/,% 65 816(&
$8' 3BRUWIROLR
‘'XUDWLRQ 5DWLQJ ORRG\ V $DD

<LHOG WR ODWXULW\
$8' 3RUWIROLR

%,

&2

3RVLWLRQV ,QYHVWPHQW 5HODWHG 3RVLWLRQV



CREDIT SUISSE W&

3DUW RI 8%6 *URXS

,QYHVWPHQW 5HSRUW o)
$31,& 37< /7"
3RUWIROLR *URXS
SHSRUWLQJ &XUUHQ

IXPEHU 1RPLHMFRMJLSWLRQ

,GHQWLILFDWLRQ

6,1
9DORUHQ 1XPEHU
7LFNHU
$8" 127(6 &20021:($/7+ 2) 1&1:$5
$8675%$/,%
$8' 3BRUWIROLR
"XUDWLRQ 5DWLQJ ORRG\ V $DD
<LHOG WR 0DWXULW\
$8' 3BRUWIROLR
$8" 127(6 1(: 6287+ :$/(6 $8 6*
75($685< &253
$8' 3BRUWIROLR
"XUDWLRQ 5DWLQJ 6 3$$
<LHOG WR ODWXULW\
$8' 3BRUWIROLR
$8" 127(6 &20021:($/7+ 2) (&)$*
$8675%/,% 65 816(&
6(5,(6
$8' 3BRUWIROLR
"XUDWLRQ 5DWLQJ ORRG\ V $DD
<LHOG WR ODWXULW\
$8' 3BRUWIROLR
$8" 127(6 &20021:($/7+ 2)
$8675%/,% 6(5,(6
$8' 3BRUWIROLR
"XUDWLRQ
<LHOG WR 0DWXULW\
$8' 3BRUWIROLR
$8" 6+6 / +('*("$8')("(5$7(" %0= 1

+(50(6,19(670(17)81'6 3/&
YO (587 (" +(50(6 */2%$/ +,*+

<,(/"&5(',7)81"
$8'3RUWIROLR

&RVW 9DOXDWLRQ&XUUHQW 9DOXDWLRQ 3URILW /RVV 3/
3ULFH 3ULFH 7\SH 9DOXH LQ $8QUHDOL]HG LR@WSBHDO LQ
(IFKDQJH 5DWH ‘DWH RIZKLFK $FFUXH® | QWHRM MV W U X DN@QW L Q
3URSRUWLRQ IRQ ZKLFK )RUHI[); LQ
&2
%,
%,"'
%,
1%$9

3RVLWLRQV ,QYHVWPHQW 5HODWHG 3RVLWLRQV



CREDIT SUISSE W&

3DUW RI 8%6 *URXS

,QYHVWPHQW 5HSRUW o)
$31,& 37< /7"
3RUWIROLR *URXS
SHSRUWLQJ &XUUHQ

1XPEHU 1RPLMMFULSWLRQ ,GHQWLILFDWLRQ &RVW 9DOXDWLRQ&XUUHQW 9DOXDWLRQ 3URILW /RVV 3/
6,1 3ULFH BULFH 7\SH 9DOXH LQ $8QUHDOL]HG LWBHDO LQ
9DORUHQ 1XPEHU (IFKDQJH 5DWH "DWH RIZKLFK $FFUXH® | QWHRKH MW WU X DN@W LQ
7LENHU BURSRUWLRQ IRQ ZKLFK )RUH[); LQ
$8' 6+6 &+ 52% (&2 &%$3,7%/*52:7+ /8 1%9
)81'6 6,&%9 52%(&26%0 */2%$/
6'* &5(',76 ',675,%87,21
$8'3RUWIROLR
7RWDO )L[HG ,QFRPH 6LPLODU ,QYHVWPHQWYV
(TXLWLHV 6LPLODU,QYHVWPHQWYV
$8" 5(*,67(5('6+6%$1=*5283+2/',1*6 $8 $1= &2
1,0,7(
$8'3RUWIROLR $1=$;
$8" 5(*,67(5('6+6 %+3 *5283 /7" $8 % + 3 &/2
$8'3RUWIROLR
%+3 $;
$8’ 5(*,67(5('6+6 %5$0%/(6 /7" $8 % ; % &/12
$8'3RUWIROLR
%;% $;
$8" 5(*,67(5('6+6 &$5*5283/,0,7(" $8 &$5 &l2
$8'3RUWIROLR
&$5 $;
$8"' 5(*,67(5('6+6 &20021:($/7+ $8 &%$ &/2
%$1.2)$8675%/,%
$8'3RUWIROLR &%S$ $;

3RVLWLRQV

,QYHVWPHQW 5HODWHG 3RVLWLRQV



CREDIT SUISSE W&

3DUW RI 8%6 *URXS

,QYHVWPHQW 5HSRUW o)
$31,& 37< /7"
3RUWIROLR *URXS
SHSRUWLQJ &XUUHQ

IXPEHU 1RPLHMFRMJLSWLRQ

$8"

$8'

$8"

$8"

$8'

$8"

$8"

$8"

,GHQWLILFDWLRQ
,6,1

9DORUHQ 1XPEHU

5(*,67(5('6+6&20387(56+$5(/7'  $8
$8' 3BRUWIROLR

5(*,67(5(' 6+6 &6/ /7" $8
$8' 3BRUWIROLR

5(*,67(5(' 6+6)/,*+7 &(175( $8
75%$9(/ *5283 /7"
$8' 3BRUWIROLR

5(*,67(5('6+6,1685$1&($8675%/,% $8
*5283 /7"
$8' 3BRUWIROLR

5(*,67(5('6+6-%+, ),/,0,7(" $8
$8'3BRUWIROLR

5(*,67(5('6+6 1$7,21$/ $8675%$/,$5 $8
%$1. /7"
$8' 3BRUWIROLR

5(*,67(5('6+61,1((17(57%$,10(17 $8
&2 +2/',1%6 /7"
$8' 3BRUWIROLR

5(*,67(5('6+6 25,*,1 (1(5*< /7" $8
$8' 3BRUWIROLR

7LFNHU
&38

&38 $;
&6/
&6/ $;
V17
)I7T $;
$*
$* 8
~% +
%+ $;
1$%
1$% $;
1(&
1(& $;
25*

25* $;

&RVW 9DOXDWLRQ&XUUHQW 9DOXDWLRQ 3URILW /RVV 3/

3ULFH 3ULFH 7\SH 9DOXH LQ $8QUHDOL]HG LR@WSBHDO LQ

(IFKDQJH 5DWH  'DWH RIZKLFK $FFUXH® | QWHRM MV W U X DN@QW L Q
3URSRUWLRQ RQ ZKLFK )RUH[); LQ

&2

&2

&2

&2

&/2

&2

&2

&/2

3RVLWLRQV

,QYHVWPHQW 5HODWHG 3RVLWLRQV



CREDIT SUISSE W&

3DUW RI 8%6 *URXS

,QYHVWPHQW 5HSRUW o)
$31,& 37< /7"
3RUWIROLR *URXS
SHSRUWLQJ &XUUHQ

IXPEHU 1RPLHMFRMJLSWLRQ

$8"

$8'

$8"

$8'

$8'

$8"

$8"

$8"

5(*,67(5('6+64$17%$6$,5:$<6/7"

$8' 3RUWIROLR

5(*,67(5('6+6 4% (,1685%$1&(
*5283 /7"
$8' 3BRUWIROLR

5(*,67(5('6+65,27,172 /7"
$8' 3BRUWIROLR

6+65(60(" ,1& &+(66 '(326,725<
,17(5(676 5(35 6+
$8' 3BRUWIROLR

5(*,67(5('6+6 6287+ /7"
$8' 3BRUWIROLR

5(*,67(5(' 6+6 6$1726 /7"
$8' 3BRUWIROLR

5(*,67(5('6+6 7(/675% *5283
1,0,7(
$8' 3BRUWIROLR

5(*,67(5('6+6 :(673%$& %$1.,1*
&253
$8' 3BRUWIROLR

,GHQWLILFDWLRQ

6,1

9DORUHQ 1XPEHU

$8

$8

$8

$8

$8

$8

$8

$8

7LFNHU
4%1

4$1 $;
4% (

4% ( $;

672

672 $;

716

716 $;

% &

% & $;

3URILW /RVV 3/
9DOXH LQ $8QUHDOL]HG LEWSBHDO LQ

RIZKLFK $FFUXH® | QWHRK \QW W U X BN@W L Q
3URSRUWLRQ IRQ ZKLFK )RUH[); LQ

&RVW O9DOXDWLRQ&XUUHQW 9DOXDWLRQ
BULFH BULFH 7\SH
([FKDQJH 5DWH 'DWH

&2

&/2

&2

&2

&/2

&12

&/2

&/2

3RVLWLRQV

,QYHVWPHQW 5HODWHG 3RVLWLRQV



CREDIT SUISSE W& QYHVWPHOW SHO RN e ®

S3DUW RI 8%6 *URXS SRUWIROLR *URXS
SHSRUWLQJ &XUUHQ

1XPEHU 1RPLMMFULSWLRQ ,GHQWLILFDWLRQ &RVW 9DOXDWLRQ&XUUHQW 9DOXDWLRQ 3URILW /RVV 3/
6,1 BULFH BULFH 7\SH 9DOXH LQ $8QUHDOL]HG LEEBHDO LQ
9DORUHQ 1XPEHU ([FKDQJH 5DWH "DWH RIZKLFK $FFUXH® | QWHRKH MW W UXBDN@QW LQ
7LENHU 3URSRUWLRQ IRQ ZKLFK )RUH[); LQ
$8" 5(*,67(5(' 6+6 :25/(< /7" $8 125 &l2
$8'3RUWIROLR
125 $;
$8" 5(*,67(5('6+6:22/:257+6*5283 $8 12 &/2
17"
$8'3RUWIROLR 128,
$8" 5(*,67(5('6+6 &2/(6 *5283 /7" $8 &12
$8'3RUWIROLR
&2/ $;
$8" 81,76 9%$1*8%5"' (7+,&%//< $8 &/2
&2168&,286 $867 (7) (;&+$1*(
75%'(')81" 9(7+ $;
$8'3RUWIROLR
$8" 5(*,67(5(' 6+6:22'6,'( (1(5*< $8 &/2
*5283 /7'
$8'3RUWIROLR 6%
$8" 5(*,67(5('6+6 1(:0217 $8 &l2
&25325%$7,21 &+(66 '(326,7$5<
,17(5(676 5(35 6+ 1(0 $;
$8'3RUWIROLR
$8" 81,76 3(5(11,$/ % (77(5)8785( $8 :13& 1$9

75867
$8' 3RUWIROLR

3RVLWLRQV ,QYHVWPHQW 5HODWHG 3RVLWLRQV



CREDIT SUISSE W&

3DUW RI 8%6 *URXS

,QYHVWPHQW 5HSRUW

o
$31,& 37< /7"
SRUWIROLR *URXS

SHSRUWLQJ &XUUHQ

IXPEHU 1RPLHMFRMJLSWLRQ

,GHQWLILFDWLRQ
,6,1

&RVW O9DOXDWLRQ&XUUHQW 9DOXDWLRQ
BULFH 7\SH

BULFH

BURILW /RVV 3/
9DOXH LQ $8QUHDOL]HG LWBHDO LQ

9DORUHQ 1XPEHU (IFKDQJH 5DWH '‘DWH RIZKLFK $FFUXH® | QWHRK MW WU XRBN@W LQ
7LENHU SURSRUWLRQ IRQ ZKLFK )RUH]I); LQ
(85 $8&&806+6 86' ,6+%$5(6,9 3/& (0 o+ 1$9
,6+$5(6 06&, :25/'9$/8()$&725 (85 $8°
(6*8&,76 (7) &%8, '(
$8'3RUWIROLR
(85 $&&806+6 (85 ,6+$5(6,, 3/& (% 9- &2
,6+$5(6 06&, (8523(65,8&,76 (7) (85 $8'
$8'3RUWIROLR ,86. $6
86" $8&&806+6 % 86' &5(',7 68,66 ( %-%<'3 %,
,1'(;)81 ,( (7),&%9 &6,) , 06&, $8' 86"
86% (6*/($'(56 %/8(8&,76 (7) 86(6* 6
$8'3RUWIROLR
86" $&8&806+6 86' ,6+$5(6,9 3/& ( %<9-53 &l2
,6+$5(6 06&, (0 65, 8&,76 (7) $8' 86"
(;&+$1*(75%'(')81" 6860 /
$8'3RUWIROLR
86" $&8&806+6 86' ,6+$5(6 ,9 38%/,& (%< & &l2
/,0,7(' &203%1< ,6+$5(6 068&, $8' 86"
-$3$165,8&,76 (7) 68-3 /

$8'3RUWIROLR

3RVLWLRQV

,QYHVWPHQW 5HODWHG 3RVLWLRQV



CREDIT SUISSE W&

3DUW RI 8%6 *URXS

,QYHVWPHQW 5HSRUW o)
$31,& 37< /7"
3RUWIROLR *URXS
SHSRUWLQJ &XUUHQ

86"

86"

86"

IXPEHU 1RPLHMFRMJLSWLRQ

9DORUHQ 1XPEHU

6+6 4% &5(',768,66(,1'(;)81" /8
/8; 6,&%9 &6,) /8; (48,7<&+,1%
727%$/0$5.(7 (6* %/8(
&$3,7%$/,6%7,21

$8'3RUWIROLR

6+6 )86' 52% (&2 &$3,7$/*52:7+ /8
)81'6 6,&%9 52%(&26%$0 60$57
02%,/,7< (48,7,(6 &$3,7$/,6%$7,21
$8' 3BRUWIROLR

6+6 ,6+$5(606&, ./'
$8' 3RUWIROLR

628&,%/(7) 86

,GHQWLILFDWLRQ &RVW 9DOXDWLRQ&XUUHQW 9DOXDWLRQ
BULFH 7\SH

6,1

7LFNHU

3ULFH
(IFKDQJH 5DWH

$8' 86"

$8' 86"

$8' 86"

'DWH

1%$9

1%9

&/2

BURILW /RVV 3/
9DOXH LQ $8QUHDOL]HG LWBHDO LQ

RIZKLFK $FFUXH® | QWHRKH MW WU X BN@W LQ

3URSRUWLRQ IRQ ZKLFK )RUH[); LQ

7TRWDO (TXLWLHV 6LPLODU ,QYHVWPHQWYV

7RWDO ,QYHVWPHQWYV

3RVLWLRQV

,QYHVWPHQW 5HODWHG 3RVLWLRQV
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$SSHQGL]

(ISODQDWLRQV

$FFUXHG ,QWHUHVW ORGLILHG GXUDWLRQ LV D FKDQJHLQ WKH SULFHRIDERQG
$FFUXHG LQWHUHVW LY QRW GLVSOD\HG IRUILQDQFLDO LQVWUXP BIRGWM IZH & & X D D WD RQH. VQHY $ W H WV WHEDMWHDRUD S B U R HIGPAOW H S
ZLWKLQ WKH VDPHLQWHUHVW SHULRG H[FHSW IRU)ORDWLQJ 5DW MVKRMOHR\G L) R\UH)G 1 }EUTHY HRXQVP MAK K DG FRMHD® O )L[HG ,QFRPH LC
LQWHUHVW GLVSOD\HG LV EDVHG RQ WKH GHSRVLW FXUUHQF\IRU UHIHUHQFH SXUSRVH RQO\ (QWLWOHPHQW WR
WKHDFFUXHG LQWHUHVW GHSHQGV RQ WKH SURGXFW IHDWXUHV )$HYDFFHVHG LQWHUHVWY DUH GLVSOD\HG LQ WKH
UHSRUWLQJ FXUUHQF\RI WKH SRUWIROLR DQG DUH FDOFXODWHG HHY¥RODFIOKQ B \WD Q B HVPHRGVRR G BD IHKNHHHSLQJ IHHV
FRQYHUVLRQ UDWHV UHIOHFWHG EHORZ DUH XVHG WR FRQYHUW DKIN DPRRREH YRPRHLIGGBHG MOJHHMQORGMWRHUYLFH UHODW
UHSRUWLQJ FXUUHQF\ 7KH DFFUXHG LQWHUHVW SD\DEOH UHFHLYDEOH LV GLVSOD\HG DV WKH QHW DPRXQW RQ
&XUUHQW $FFRXQW EDODQFHV $V D UHVXOW RIWKHIRUHJRLQJ D@®F& RMHKBXPPBVWIRUY WKHDFFUXHG LQWHUHVW
LVRQO\DQ HVWLPDWH DQG PD\ QRW UHIOHFW WKH DFWXDO L QW H&RIXMRQRFUMHE HG DQG FRXSRQ SDLG DV ZHOO DV LQWHUH\

DFFUXHG RU XQSDLG FRXSRQ RULQWHUHVW
$FWLYLW\ 6XPPDU\ <HDU WR GDWH ILJXUHV LQFOXGH WKHDGGLWLRQ RI WKH PRC
7KHDVVHW LQIORZVDQG RXWIORZVLQFOXGH FOLHQW LQVWUXFVWHE& MIQLDFDYGRQYEVWKHLEWBUH DJJUHIDWHG DV
1HW ,QYHVWPHQW $VVHW )ORZV 1RQ ,QYHVWPHQW )ORZV UHIHU W R X\UHNQAMORAQLREY EHH DDRWH/GRW R HW GHSHQGLQJ RQ WKH
1RQ ,QYHVWPHQW 5HODWHG 3RVLWLRQV VXFK DV ORDQ WUDQ VD F\RQR @W W RWIPGIIMW H WXBFW HBQQ PRV WP HQMOXGHG LQ WKH
5SHODWHG 3RVLWLRQV 1RQ LQYHVWPHQW )ORZV GR QRW FRQWULEXWH WR WKH SHUIRUPDQFH RI WKHDFFRXQW
6XFK DVVHW LQIORZV DQG RXWIORZV GR QRW LQFOXGH IHHV DQG WMDUNMW 9DOXH

7KH YDOXHV VWDWHG DV EHJLQ RI SHULRG DUH DVVHW YDO!
$QDO\VHV 7KH YDOXHV VWDWHG DV EHIJLQQLQJ HQGLQJPDUNHW YDO
9DOXHV GLVSOD\HG IRUWKH UHVSHFWLYH PRQWK ODEHOV DUH DV RVWRQ/GHD WEG BDWNHW, $ WIKAHHWY HERGAE BDHFQG DWHG WUDQVE
SHULRG LV QRW D PRQWK HQG WKH UHSRUW SHULRG HQG PRQWK ODEHO ZLOO VKRZ WKH YDOXHV DV Rl WKH

UHSRUW SHULRG HQG GDWH 1RQ DOORFDEOH (IIHFW
$VDIJHQHUDO UXOH LQPRVWFDVHV WKHVXP RIDOO WKH UH
$VVHW &ODVVLILFDWLRQ UHWXUQ ILIJXUHLQGLFDWHG ,Q VRPHFDVHV KRZHYHU WK

,JIDQLQVWUXPHQWLV FODVVLILHGDV QRWFODVVLILDEOH WKHLQMWRXE®GH QGHEHWSRHORX QG L QIVGLU RBIHHOQFMNVV VIKHNBPIVBILR@UH S D
$V VRRQ WKLV LVDYDLODEOHLQ WKH V\WWHP WKHLQVWUXPHQWDI\ O DORWH DWMHORNF WEKGIH-RUHAWW B 8 B/\XWULQ IFFRIDMLRRIE XW LR Q

&RVW 9DOXDWLRQ ([FKDQJH 5DWHYV 1RQ ,QYHVWPHQW 5HODWHG 3RVLWLRQV
)RUWKH 3RVLWLRQV VHFWLRQ WKHFRVW YDOXDWLRQ H[FKDQJH 1LROQVH) @ HYSWPIHE'W BW O DWBI\&/ 3WRKH WQ RW U XIMHIOGWWR QRQ DV
FXUUHQF\DJDLQVW WKH SRUWIROLR FXUUHQF\ WKRVHUHODWLQJWRLQVXUDQFH SROLFLHV RUPRUWJDJHV

JRUWKH 7UDQVDFWLRQV VHFWLRQ WKHFRVW YDOXDWLRQ H[FKDRQRUHRWKWH G UHSQ DM HQ VLW DO IBDQWBHAKZHFK XK EHHQ LV VX!
LOQVWUXPHQW FXUUHQF\DQG UHSRUWLQJ FXUUHQF\ )RU H[HFXW DRI® RIH I, CGEKFrMW K B \WXH) @ B O NVW K Y @ E DFHWFMRLARWQ HOWLWOHG T3U
WKHWUDQVDFWLRQ YDOXDWLRQLVY EDVHG RQ WKHHQG RI GD\ H[ARDRQ,JHYHINW IR RQW KHOMMVOXEG SROVW M DRGWXWHH GLVSOD\HG L
FRVW YDOXDWLRQ LVEDVHG RQ WKH); FRQWUDFW UDWH 1RQ ,QYHVWPHQW5HODWHG SRVLWLRQV VHFWLRQ +RZHYH!

'XUDWLRQ SHUIRUPDQFH &DOFXODWLRQ

$SSHQGL] (ISODQDWLRQV
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SHSRUWLQJ &XUUHQ

7KH SHUIRUPDQFH ILJXUHV DUH FDOFXODWHG EDVHG RQLQYHVWPE QMK QDWBIGLIRELBWRRIQW XFVYQ FREXPIQELY FDOFXODWHC
'DLO\PHWKRG 7LPH :HLJKWHG 5DWH RI5HWXUQ ZKLFK LY EDVH®RRFRIQRPHW UR QDUMAX FOWL § W DAWHEDL@ WKH VWDWHPHQW DV
UDWHV RI UHWXUQ

7KHVWDUW RI SHULRG GLVSOD\HG IRU WKH SHUIRUPDQFH FDOFXGDWLRQ® LV UHIHUULQJ WR %YHJLQQLQJODUNHW

9DOXH ZKLFKLVWKHFORVLQJEDODQFHRIWKHSUHYLRXV GD\ 7KHDWQQ RUSHULRE B WSOWDMGE QV B HDIQUWIYHIVWPHQW SURG X
WR (QGLQJODUNHW 9DOXH ZKLFKLVWKHFORVLQJEDODQFHRI WWR &@BEKH %DQNRULVREWDLQHGIURPVRXUFHV EHOLHYHG W
7KHQHWRIIHHVY DQG JURVV RIWD[HVUHWXUQLY FDOFXODWHG DUMISB GW GDOMYH. RQ RI IHHV DQG EHIRUH

GHGXFWLRQ RIWD[HYV

7TKH FXPXODWLYH UHWXUQ FDOFXODWLRQ LV UHVHW HYHU\ WL P HANDUITHRPHWWILEROWORQLQNLQIJ WKH UDWHYV RI

UHWXUQ ZRXOG UHQGHU GLVWRUWHG YDOXHV 6XFKVFHQDULRYV FRI KPGWHQE XKW IORWK HIXWWHNHWHWDWOWRWKH FROQWULEXWLR

IOXFWXDWHDURXQG JHUR WR WKHRYHUDOO SHUIRUPDQFH RQD SRUWIROLR OHYHO 7
S5HWXUQ YDOXHV SULRU GLVSOD\HG LQ WKLV UHSRUW PLJKW EBHIADWHE GWVURERBQWXNVRRIV OANKUHEBUMHG PHWKRG 7LPH :
UHWXUQ YDOXHV FRPSXWHG E\DJJUHIJDWLQJ WKH GDLO\UHWXUQV

BURILW /RVV &DOFXODWLRQ 5HIHUHQFH WR WKHDYHUDJH ZHLIJKW RIDQLQVWUXPHQW L'

5HDOL]HG DQG XQUHDOL]HG SURILW DQG ORVV DUH FDOF X0 DW HGLE\VRRPSIHQ\Y Z WLKIH WIEY WH\W @ X PVEB D QY B BDWLIRDWKH UHSR U\
YDOXH ZLWK WKHDYHUDJH FRVW YDOXH )RUHYHU\WUDGH GDWH WKFHD\O FXVWOHPWHRE® § X GLHAL & IKGIIDAYKHH DQWW B X H QW RV VWD UW F
ILUVW SURFHVVLQJLQYHVWPHQWY EHIRUH GLVLQYHVWPHQWYV 7V VQWI R LRI PRWW W\ LYHD D FMXEEH BDIVMK H R WK

UHDOL]JHG DQG XQUHDOL]HG SURILW ORVV FDOFXODWLRQ

JRUUHDOL]HG SURILWDQG ORVVIRU ); 6SRWV )RUZDUGV DQG 6ZBXEMOIRNRFOXGLQIJDOO FXUUHQFLHV DQG

SBUHFLRXV OHWDOV LQ 7UDQVDFWLRQV VHFWLRQ LQ WKH Q([HFXWKR Q@Y H;VIXRHFEWWHRB RQ® Q (NMHFXMVRQHROIG IRUDOO )L[HG ,
); 6DOHVR URZV WKH YDOXH LQ WKHUHDOL]JHG 3URILW /RVV FROXRIQLEMFDOFXODWHG E\FRPSDULQJ WKH

7TUDQVDFWLRQ 9DOXDWLRQ EDVHG RQ WKHHQG RI GD\H[FKDQJH UDWH RQ WKH 9DOXH 'DWH DJDLQVW WKH

&RVW 9DOXDWLRQ EDVHG RQ WKH ); FRQWUDFW UDWH WKLV GRHV QRW PHDQ WKDW WKH 3URILW /RVV IRUWKDW
WUDQVDFWLRQ FDQ EH RU KDV EHHQ FDVKHG RXW

8QUHDOL]HG SURILW ORVVGLVSOD\HGLQWKH3RVLWLRQVVHFWLRQDUHFDOFXODWHGDV RIWKHUHSRUWLQJGDWH
); FRQYHUVLRQ UDWHV XVHG LQ WKH FRPSXWDWLRQ RI WKH XQUHDOL]HG SURILW ORVV LV WKHGHULYHG UDWH
EDVHG RQWKHDYHUDJH SULFHDV RI WKHLQGLYLGXDO WUDQVDFWLRQ GDWH

JRUXQUHDOL]JHG SURILWDQG ORVVIRU3UHFLRXV OHWDO $FFRXQW DQG &XUUHQW $FFRXQW LQ 3RVLWLRQ
6HFWLRQ ZKHUH WKHUH KDYH EHHQ ); 6SRWV )RUZDUGV DQG 6ZDSV WUDQVDFWLRQV LQFOXGLQJDOO
FXUUHQFLHVDQG B3UHFLRXVY OHWDOV WKH &RVW 9DOXDWLRQ H[FKDQJH UDWH LY FDOFXODWHG EDVHG RQ WKH
ZHLIJKWHG DYHUDJH HQG RIGD\H[FKDQJH UDWHRQ UHVSHFWLYH WUDQVDFWLRQVR YDOXH GDWH 7KH YDOXH

$SSHQGL] (ISODQDWLRQV
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S3DUW RI 8%6 *URXS SRUWIROLR *URXS
SHSRUWLQJ &XUUHQ

$EEUHYLDWLRQV
%W LG 3ULFH
& QRYLQJ 3ULFH
IHW$PVVHW 9D O XH

5RXQGLQJORJLF
9DOXHV LQ WKLV LQYHVWPHQW UHSRUW DUH FDOFXODWHG ZLWK H[DFW QXPEHUV KRZHYHU ZKHQ SUHVHQWLQJ
WKH GDWD YDOXHV DUH URXQGHG DQG WKHUHIRUH PLQRU URXQGLQJGLIIHUHQFHV PLIJKW RFFXU

/DUJH 1XPEHUYV

7KH ILJXUHV DUH FRQVROLGDWHG DQG VKRZQ LQ GHQRPLQDWLRQV RI WKRXVDQGYV PLOOLRQV DQG ELOOLRQV
ZKHUH DSSOLFDEOH ,IDYDOXHLVWRRORQJWREHGLVSOD\HGLQ WKHUHSRUW LWVHOI H J
WKHILIXUHLVFRQVROLGDWHG DQG GLVSOD\HG DV LQWKRXVDQGV LQWKHUHSRUW ,I WKHYDOXH

H[FHHGV WKH FROXPQ OLPLW D IXUWKHU GLYLVLRQ ZLOO WDNH SODFH DQG WKH SKUDVHLQ PLOOLRQV LQ ELOOLRQV
ZLOO EH GLVSOD\HG

&RQYHUVLRQ5DWHV DV RI

$8’ &+)
$8' 86"
(85 $8'
*% 3 $8"

$SSHQGL] (ISODQDWLRQV
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/HIDO ,QIRUPDWLRQ

7KLV DG KRFLQYHVWPHQW UHSRUW LV D VWDWHPHQW RIDFFRXQWKHR B QGIHE /&R \TRW WHKRIQWRXH RIFSTXHMW. RQ & KLV DG KRF L
LQ DFFRUGDQFH ZLWK DQG VXEMHFW WR WKH $FFRXQW 2SHQLQJ THMIPL\ODE G & RVGRALMW LRIOWR WKH WLPH GLIIHUHQFHV EHWZHF
UHJLRQV WKH SULFH LQGLFDWLRQV UHIOHFWHG E\ WKH %
'"HSRVLWV ZLWK &UHGLW 6XLVVH DUH QRW VXEMHFW WR 'LYLVLR QD @RZ DMK HJ % DOCH\FLVQ WKAWS ULFRIW QIBWERW RRQV DYDLODEOH R
'"HSRVLWRUV ,Q $XVWUDOLD &UHGLW 6XLVVH *URXS HQWLWLHV RNUKHIILVY KFDDQU &IBIMG/L VW 6XW KV BR BHG @ HRHSWLRQDO FLUFX|
%UDQFK DUHQRWDXWKRULVHG GHSRVLW WDNLQJLQVWLWXWLRQNSRUW RB\SKD\SHR 8 H VRH WEG FDQN. RQNVNSKQ/ GLITHUHQW GDV
&WK DQG WKHLUREOLJDWLRQV GR QRW UHSUHVHQW GHSRVLWY RURWKHU OLDELOLWLHV RI &UHGLW 6XLVVH $*
6\GQH\ %UDQFK &UHGLW 6XLVVH $* 6\GQH\ %UDQFK GRHV QRW J X/IXUWD%QDVHNH R\ KW K HHLZV K HB DR YR @GWKRUH RU RIIVKRUH &1<
DVVXUDQFHLQ UHVSHFW RI WKH REOLJDWLRQV RI VXFK &UHGLW 6PXWAWHIQHQ \B H\S HIQ\G R Q MR WKHGIVVVHW 30HDVH QRWH WKD
RQVKRUH DQG RIIVKRUH UDWH 30HDVH UHIHU WR \RXU 50 L
7KLV DG KRFLQYHVWPHQW UHSRUW VKDOO EHFRQFOXVLYH DQG FFLRIG/LHIIVLLI RAQK B /WDHD I SCSFOH\H G R \@ U H PHDIWYIHR\@ MR \RX U & 1< SF
REMHFWLRQLQ ZULWLQJWRDQ\PDWWHUV FRQWDLQHG LQ WKLY DG KRFLQYHVWPHQW UHSRUW ZLWKLQ WZR  GD\V
IURP WKH LVVXH GDWH $VVHWY GHWDLOHG ZLWKLQ WKLV DG KRF/UQRN\DW AWH Q@ @Y \WBIS R WW |DLHFOVGIBW. € WE LV F/RMDONHP HQW DV
FXVWRGLVHG E\ &UHGLW 6XLVVH $* 6\GQH\ %UDQFK EXW ZLWK WKRU G SWDW WL EXWWRGL PQV QRW EFRXIQI\WWFRUHG LQ WKLV VWD
DQG RQ EHKDOI RI &UHGLW 6XLVVH $* 6\GQH\ %UDQFK XQOHVV RWKHWUZWDWIHPIRQWHP® EQWWH BPQXNGH RWKHU UHFHQW WUDC

30HDVH UHIHU WR WKH ,PSRUWDQW 1RWLFHRQ 6DOHV 'LVFORV XU H3WR PQNHYRWR K WIKRDMY CLAH\QEF i D D W & & W Q WRAU/P DRAQ\RBD\ KD Y H
LQFOXGLQJLQIRUPDWLRQRQPRQHWDU\EHQHILWY UHFHLYHG E\ W KR QDR ZKM K b EBVQA\L ¥ WHIUL H VBB WDBIY LQ Y28 WP HKW PD\ DIk
SURGXFW WR \RX EHDZDUH WKDW WKH ILQDQFLDO LQGXVWU\RV WUDQVLWLR
DQLPSDFWRQYDOXDWLRQVRI27& GHULYDWLYH WUDQVDFV
7KH SULFHV UHIOHFWHG IRULQVWUXPHQWY DQG RWKHU LQIRUPDWDR ® BHANPKD® BHA WK IPODWRKK Y @IH K RFEUL PR UM W B HRQUWP D W L R |
UHSRUW DUH DWWDLQHG RUGHULYHG E\ WKH %DQN IURP PDUNHWFRIMW KR XREH\RE 8 G RXONG OV\R EB WHDADRIW WR \RXU XV X
KRZHYHU WKH %DQN GRHVY QRW PDNH DQ\ UHSUHVHQWDWLRQ DV WRX\WH BEBFXUDF\ RU FRPSOHWHQHVYV RI
VXFK SULFHV RULQIRUPDWLRQ ,Q WKHDEVHQFHRIUHOLDEOH PDUNHW UHIHUHQFH SULFHV WKH %DQN PD\
DVVLJQ D QRPLQDO YDOXH RUPDNHDQ DSSURSULDWH FRPPHQW RB® MUQHGHE KRFOL RY ¥ WP PIQQWMUHBRWWW SRPH GHJUHH RI UL\
DUHVXOW WKLV DG KRFLQYHVWPHQW UHSRUW PD\FRQWDLQ SULXE G GQEDWH 8 @\Q B UX RFORR/MH/EVSDARE K AWAD WK HVH FDQ DO
VHHV DSSURSULDWH LQ WKH SUHYDLOLQJFLUFXPVWDQFHV I \RXRKADKYHHUDFR § & HWLRQ Y & MIKQ YHJ HDYH BW DSTOHHDY B LYHUVLILH
FRQWDFW \RXU5HODWLRQVKLS 0ODQDJHU 50 DQG WROHUDQFH WR ULVN DUH FHQWUDO HOHPHQWYV RI ZHI

7KH %DQN SURYLGHY SULFH LQGLFDWLRQV IRU ILQDQFLDO GHULYI DWXXDWWORQRO¥DAWLRQDFYWYIUXEMXUB GSDRIEXEWK WKH
DQG QRQ OLVWHG ILQDQFLDO LQVWUXPHQWY EDVHG XSRQ DY DL @WKVEGINVFNIEHWADN. O H CHUIHMKIHSWK EWW B & KRIFHLYCHYGIWW P HQW UH
EHUHOLDEOH 7KH %DQN GRHVY QRW PDNH DQ\UHSUHVHQWDWLRQIDRXWNROWHK D QFFXHDWLRQ VR B IJHODMQALRVOVWR WKH FROODW
RISULFHLQGLFDWLRQVIRUWUDQVDFWLRQV QRUWKHJIJXDUDQWHHWREX\ VHOO DWWKH SULFHLQGLFDWHG 7KH %DQN

GRHVY QRW DFFHSW OLDELOLW\IRUDQ\ORVV DULVLQJIURP WKH FXIHIQWRV XMW IRR QRUQUWHIOLL\D Q 6 HKRG LMXFHKVSVWAAHFQRW UHSRUW
LQGLFDWLRQV 7KH SULFHLQGLFDWLRQV RIWKH LQLWLDO SXUFKRXRKS GLHRQF/DX\OBM \® XIVHOUHIQW DURP RUMKW DFW X BOWYV L1 \R X (
SXUFKDVH SULFH

$SSHQGL][ /HIDO ,QIRUPDWLRQ
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GRHY QRW WDNH WD[ UXOHV DQG UHIJXODWLRQV LQWR FRQVLGHUDWLRQ DQG WKXV LW FDQQRW EH XVHG IRU WD]
UHSRUWLQJ SXUSRVHYV

30HDVHFKHFN WKLV UHSRUW FDUHIXOO\DQG LPPHGLDWHO\LQIRUP\RXU50RURXU &XVWRPHU &DUH &HQWUH
RIDQ\GLVSXWHG LQIRUPDWLRQ RUWUDQVDFWLRQV

SOHDVH DOVR WHOO XV LI\RX FKDQJH \RXUDGGUHVV RUFRQWDFW GHWDLOV 2XU &XVWRPHU &DUH &HQWUH
QXPEHUV DUH

IUHH FDOO ZLWKLQ $XVWUDOLD
LIFDOOLQJIURP RXWVLGH RI $XVWUDOLD

7TKLVLQYHVWPHQW UHSRUWLVDQ HOHFWURQLFDOO\JHQHUDWHG UHSRUWDQG GRHV QRW UHTXLUH D VLIJQDWXUH

&RS\ULJKW & &UHGLW 6XLVVH 3UHSDUHG E\&UHGLW 6XLVVH $* 6\GQH\ %UDQFK $%1
$XVWUDOLDQ )LQDQFLDO 6HUYLFHV /LFHQFH DQG $XVWUDOLDQ &UHGLW /LFHQFH

$SSHQGL][ /HIDO ,QIRUPDWLRQ
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APNIC Monthly Commentary

Summary )

The first month of the year was a calm one for botimd and

)y The APNIC portfolio was up a further 0.91% in equity markets. Equity markets advanced marginafigl, bond
January. yields were broadly stable. The combination of ngfro

employment growth in the US and moderation in coresuprice

) The APNIC portfolio is up 5.02% over the past 12 inflation has created a so called ‘goldilocks’ smém in which

months and has returned +4.19%pa since inception monetary tightening can come to an end and evehtueaverse,

in September 2013 net of all fees, and not incluglin while corporate earnings can remain firm. In Alisiréhe latest

franking. inflation report revealed widespread decelerationonsumer

prices and has removed the risk of additional manyet
tightening ahead. Both at the headline and at tlweeclevel

sequential inflation is running at the slowest pasiace

September 2021. The attendant removal of expectexhatary

tightening by the RBA in the bond market, coupléthweak

sentiment in China, has weighed on the AUD, whieprdciated

by 3.6% against the USD over the month, to reachdts.

Notwithstanding the slow start to the year, therergvsome
notable variations in the distribution of returasas the global
financial market universe. Ate end of the spectrum, Japanese
equities strongly outperformed other regions, WIBCI Japan
delivering an outsized 8.5% return in January aléiehe other
end of the spectrum emerging market equities camiro
remain a destination shunned by investors, and KheCl
emerging market index fell 3.5% over the month. Tater
reflects investor pessimism in the outlook for tGainese
economy, and as a result emerging market equities a
screening attractively relative to other markets, dur

assessment. The former reflects regulatory and cétmal
Important: Please note that the explanations inlsprint on the last page also apply to this pagel / 4



change in the Japanese macro environment which we have
looked to exploit across portfolios through a oalthe TOPIX
index. Overall, it was a stable month for investorsoth bond
and equity markets, and the APNIC portfolio rettonsolidated
2023's strong absolute positive rets with another increase in
January.

Market Value as at 31 January 2024

Market Value
A$35,877,065

APNIC Portfolio

Performance as of 31 January 2024

APNIC Portfolio

. . CPI +

Portfolio SAA Relative 2 504

Month 0.91% 0.69% | +0.22% | 0.55%

3 Months | 7.59% 8.02% -0.43% | 1.77%

YearTo | (910 0.69% | +0.22% | 0.55%
Date

1 Year 5.02% 5.97% -0.96% | 8.77%

SYears | 33495 | 3.94% | -0.59% | 6.05%
pa
Since

Inception | 4.19% 4.52% -0.33% | 5.22%
pa

* Performance is after fees and does not includmHing.
Inception is September 2013.

** SAA = Strategic Asset Allocation. This changedttte
Sustainable Yield SAA in August 2023.

Australian Equities:

The ASX continued its rally in January openingytbar with a
positive return of 1.2%. At a macro level, globalmatary policy
easing expectations were marginally wound backiheatb
stabilisation in bond yields and a decline in thstéalian dollar
as the US dollar rallied. These macro developmestfiected
signs of stronger economic resilice domestically and in several
major economies. Given consensus expectations ofistp
activity this implies a less urgent need for monegasing in the
near-term. Quality cyclical stocks tended to be thmin
beneficiaries of these positive economic develofgmenith
energy, banks, insurers and consumer discretioeaposures
outperforming. The mining sector was the main ASX
underperformer due to renewed concerns on the Clene
economy and oversupply in the lithium sector.

Resilient economic activity is positive for the £8Mings cycle.
Disinflationary trends, monetagasing and the likelihood of
Australian fiscal easing also add®re sustainability to future
earnings performance. With cautious earnings fastchkely to
be upgraded in mining, banks and several domestidiaal
sectors it seems the recent upward move in valuaatis starting

to anticipate a more constructive earnings outlodke
upcoming February reporting seaswill be a key milestone in
confirming the degree of earmjs resilience in the Australian
corporate sector.

We see attraction in quality dical companies with strong
balance sheets and good cash generation. Given sharp

degree of monetary tighteniiiig 2022 and 2023, investors have
consistently priced economically sensitive compgamwre

cautiously than defensive and higher growth expssibased

on cyclical earnings concerns. Evidence is buildingse

concerns are overdone and as companies confirnddgree of

near-term earnings pressure, investors can lookvéod to

future improvement with more confidence. Key ovaghte
positions in the portfolio are concentrated in gyerbanks,

insurance, mining and travel to take advantage lof t
opportunity.

On the other hand, we see less attraction in defeasind richly
valued growth exposures where there is risk of diog.
Starting valuations remain relatively high in thegm®sures as
investors have been reluctant to adjust to a higlost of capital
due to larger concerns abowarnings risk. Although some
companies can differentiate by offering high groraties, there
are also many exposures that only offer moderatavtr and
less attractive upfront dividend yield. These expes are less
attractive in a more resilient economic environmemg portfolio
therefore has no exposure to listed real estate had lower
exposures to the information technology, healtte @ard listed
infrastructure sectors.

International Equities:

Global Equities continued to perform positivelly déjpreciation
of the AUD adding to returns given equities pos#tiare
unhedged. MSCI index returns in AUD were a strorigh%o.
This result was led by Japanese and US EquitiesraviAdJD
returns were 8.2% and 5.8% respectively. Europeivirked a
return of 3.4% while Emerging Markets declined 806 driven
by weakness in Chinese Equities.

The strong performance by Japan continued to réfileeestor
expectations of improved prospects for corporateegoance
reform and increased confidence the nation hadlfirexited a
three decade long deflationary cycle. Positive U&uify
performance was driven by increased confidence ourtf
quarter earnings reports where growth is beingedrivy strong
performance by leading technology companies. Athabe US
Federal Reserve pushed back against the size oftlheket's
2024 rate cut expectations at its January meetitgyhias to
reduce rates later in the year was reiterated.

We have a tactically neutral view on global equibespite the
recent strength of US economic data, our base césdor a
gradual slowdown through 2024-til§ consistent with a soft
landing. With a soft landing, rather than a recaissimost likely,
we see a generally positive underpinning for stpgkith the
S&P 500 expected to end 2024 slkdly higher at 5,000 given
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solid growth in earnings. Our return expectatiorestampered
by full valuations and a slowing growth outlookJ3f growth
continues to strengthen as seen in recent datanthe expect
a higher return than our base case for US Equities.

Bonds:

2023 was a tempestuous year for bond markets, cotedased
by periods of sharp movementsititerest rates and culminating
at the finish line with strong performance for dixemcome
investors. In contrast, at aurface level 2024 kicked off, or
rather, ambled to, a relatively quieter month as mharket's
attention turned to assessing the timing and liceld for the
easing cycle to begin. The local Australian bondketawas
largely flat for January, returning 0.21% for themth, and in
AUD terms the US aggregate bond market trailed bekat -
0.31%. Worth noting is that the latter was suppatby an
appreciating Australian dollavhich contributed around 1% in
performance.

Underneath what looks at first glance to be a ire&y quieter
month in bond markets were some relatively sigmifishifts.
From a timing perspective, economic releases lartdedrds
the end of January and therefore it was surprigimgee the
degree to which markets were frontrunning expeotestifor
easing earlier in the month as rates initiallyioggr downwards.
As key indicators for inflation, growth and moredkd later in
the month this trend unwound itself as market pgénts
tempered expectations that had ran too far in the direction,
ultimately leading to the results mentioned aboveoking
ahead we anticipate some vtildy and range trading around
current levels in the short-term. Importantly, waintain our
conviction in being fully allocated to fixed incpraad in
particular quality investment grade and high ydeddlit where

the yields on offer remain attractive on a relaiasis.
Outlook:

Following a rapid rally in equity and bond marketgards end
2023, the outlook can be challengjnearnings will need to be
good to meet improved investor expectations andakgu
monetary policy will need to be easadhe US to justify higher
valuations. We think that the meration in inflation will provide
room for the Federal Reserve and the RBA to begdigirg
monetary policy later in the year and thereby undexconomic
activity. Against this background our CIO is fostiog equity
returns to be positive in 2024 but limited to midhigh single
digits.

Our preference across asset skes remains bonds and within
bonds it is high grade and investment grade sectbeg are
offering better reward per unit of risk. Notwithelang the
recent fall in bond yields, when compared againstdarnings
yield on equities, bond markets are providing etitra levels of
income.

We look to add value above and beyond the Bankiat8gic
Asset Allocation through small and lowly correlatedtegies
that can also help dampening mblstreturn volatility. These are
House View aligned Tactical Asset Allocation (TAdsitions.
TAA positions expressed in relevant mandates irdhuzteased
exposure to the AUD versus the EUR and the CHFwa# as

a call spread designed to capture upside in theadegse equity
market. Additionally, we have a small preferenceefoerging
market equities against European equities and amvesight in
US equities against an underweight in AustraliaifRE
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1. Overview
1.1.  Asset Allocation
Assat Allocation by Assel Coalegory Asset AMipcation by Currency
Perod 1.71.2004 - 3112004 Period 1.7.2024 - 31.1.2024
Mg inning blsrssl Changs Endng Marksl  Erlang Market vl Changs  Enading Markst  Ending Merial
Vi i AL Walue s AUD  Vslos Prop, Vialeons iy ALIS Vabon i ALD Wslue Prag.
B Liguatity & Siwddar inasimanis g TR 3D 15D 405 243 10 B ALID - Agerbralian Doflar H-.ﬂ;ﬂ._m-t 133 OTTOD0E 00 T
B Pt Incoame: L Simalar imsesimends G SR DOo AR T e m B4 B5% B USD - US Dollar 4MET4 135,058 4380 8a0 12.13%
W Equéses & Sivilar invesimanis. 11.77.012 |l 1117158 TN W EUR - Eitn 1830573 [ 1S90 A%
Total Frvasimants 35554 548 35877 085 00,00 B CHF - Seas Foec =g 1Y) =4 008 BL1TE 0.18%
§ GEP - Pound Shering 13 i 13
Tofal Invasimeis 35554 548 35877085 100, 005%

CHF
Liquidity & Similar irvestiments ELR

Expaitizs & Somidar invneimants.

P Incomes: & Smillar Ineesimenis

[repiimants in %

0]

Irrmsirants n %

1. Comrwai /1.1, Addei! AR
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Part of UBS Group Portfolo: 3000035-T0
Repodting Cumancy ALG
1.2, Income and Activity
Income Summary
Penod 1.1.2024 - 31,1.2094
Cument Period Year to Date
in AUD in AUD
Cash Dvviland 31,879 31,879
Coiipon Fecsssnd Pasd 0 0
i ases] Eamed 2107 2,107
Iritnrest Pad 0 0
Mol Incoime 33,986 33,986
Pt v rianiy] Pk b onviad 0 (0]
Acthvity Surnmarny
Padod 1.1.2004 - 31.1. 2024
Corgndi Pericd Va0 Dwie
i ALAD in ALID
gl Pellovs o n]
Antad Ouitfioass ] i
N Frresabmiand Asget Fiows i} =]
Bl M- Irnemibminsd Floves 0 a
1, Chvarwais 7 17, istires insel Aty T
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1.4, Porformance

Periprmance Summary
Parod 1.1.2024 - 31.1.2024

Asset Value  Asset Value

in AUD in AUD
Errvinig Murkis? Vs 35,877,065
Bagnning Makal Valus 35,564,648
Hised Dlowe inciuding o]
bribthows 0
Cleioves 0
P Bdone beevestrrand Flows 4]
Taons 0
Flow Adpsied Value Crangs 299617
Curruilsiieg Portioko Rabunn — cet LR
i.5%
1.0%
05% /
0%
L5
=1.0%
-1.6%
Jan 24
— Cimulates Portioho Return
1, Cwvareemn & 1.3, Paflcitainss L
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Pan of UBS Group Pertfoka. 3000038-70
Repoting Curency ALIG

2. Analyses
24.1.  Pordormance
Pericrmanca Dotails
Pedod 1.1.2093 - 31,1.0024
Jan 23 Feb 23 Mar 23 Apr23 May 23 Jun23 Jul 23 Aug 23 Sep 23 Oot 33 S 11 [ Jun 34
Ervinig Muirkiat Vs 34,085,184 33,844,690 34,330,324 34,725,869 34,408,745 34,361,843 34,939,591 34.850.907 34,006,993 33380085 04454 AP0 06 BE4 S4B OE BTT O0E
Bagnning Makal Valus HATEI72 34,189,184 33,844,690 34,330,324 34,725,869 34,408745 34,361,843 34,939,591 34,850,907 34006001 33350 648 Ja4a%a 075 06 BEL Bl
Bz Flows incuding 0 0 -4,601 0 0 -4,608 0 0 -4,734 0 L i 505 0
Iriforas 0 0 0 (o} 0 0 0 0 o} a i} 0 n]
Cuitflorns (¢} 0 0 0 0 0 0 0 0 i i} [i] o
Pt Mon-trsasiment Pows 0 0 0 0 0 0 0 0 0 [a] i} i o
Tousisn : 0 = 0 -4,601 ) 0 _ 0 -4.698 0 0 -4,734 o} i} i i
Fiow Adpusted Vakia Changs 1017012 344,404 499,235 3| RA4 317,194 -42.904 R77.748 -88684 -81G9,179 -BT438 (080034 1,004 004 AT
B Pohols Ralum - msl 3.07% A1.01% L Y 1.13% =0L91% 0.13% 1.68% £ 25% 2.35% 1. 808% 3324% 3.37T% 091 %
— Cumidative Pertfalio Relum A0T% 203% 3.53% 4.70% ATd% A61% B2M% 5.00% 2.82% 050% 285% T24% B31%
10u0%
8%
H0%
4.0%
2.0%
LR
-
4 %
Jn T3 Fata 23 Mar 23 A T3 May 73 Jun 73 Jual T3 gy 95 o 23 et 23 Ties 3 D 23 odan 24
T Anilvies / T 1. Parkrmass T
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Repoting Curency ALIG
2.2, Contribution Analysis
Buiti-Pariod Contribution by Assat Categony in %
2= of 31.1.2024
Month Quarter Vo 1 Yaar Cumand
To Date To Date Ta Duts Pesicd
Liichty & Seiar investments -0.01 -0.01 .01 0,36 0.0
Famee] Iracormy & Simdar eatmants 0.07 007 ooy 240 oo
Expadtas & Similar Invesiments 0.85 0.85 0.En 206 085
Abgmaba rastrants, Commodies & Real Esinte - = - 016 -
Mized & Char Irvakimenks s 4T 02 -
Mo Sllocabia Eflet - - . it .
Tolal - nai ™™ 091 0.91 oL 409 =L 1]
Multi-Perod Contribution by Currency in %
s of 31.1.2004
Month Cluariar Your 1 Viamr Cumant
TaDals Ta Darle Te Daln el
WSO - LES Drottar 03 0.oa LU ] 098 n3a
ALY - Aasiralisn Doflar oAy 03T aar 304 037
EUR - Eur 0A7 LT I R 088 a7
CHF - Swits Franc . -0 -ﬂ.ﬂ_ﬁ i EI.I_J'H' -0
JPY - Jmpsn Yer - - -0.02
Mo Aflocabi Eflect % = = 0.0 .
Tobsl - nat*= 081 53 18| LE-L] R b
= H applonbio, fers chavged in the sleant cunency will be deducted from the cash account contribution, which is parf of fhe Liquedty & Simiar irvesimants sooet cafegony
2 Aralgas { 17 Contubon Anakidi rE
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Part of UBS Group

2.4, Contrbution - Top Contribuiors & Detractors

Top Contributors In %
as of 31.1.2024

Tiskial Average  Contribution

Hatarn

SHS ISHARES MSCHHLD 400 S001AL ETF [ 8 [} 540 0.32
ACOLM SHS -B- USD CREDIT SUISSE IMDEX FUND (1E) ETF 1ICAY - CSF (D M0 USA ESG BER 1.88 0.16
LEADERS BLLE UCITS ETF
ACCLM SHS ELR ISHARES || ALT - ISHARES MECI EUROPE SR UCITS ETF 45 242 0.11
REGETERED SHS RATICHNAL ALSTRALLA Bk LTD 6.8 1.09 0.07
ADOUM SHS LSO ESHARES v PLE - ISHARES MECTWORLD VaLUE FACTOR E5G LICITS ETF a%e 2,03 0.07
Tobtel - nal ™™ 13.83 072
Top Dwetractors in %
s of 311,204

Total Awrags  Conbibution

Aelwrn g

REGIETERED SHE BHP GROUP LTD £.03 210 1l
SHE -F USD- ROBECD CARTAL GROWTH FLINDS SaCAY - BOBECOSAM SMART MOBILITY H51 e DG
EOUTES CAPTALISATION
ﬁmmnmwﬁc-mmmmmmEMMW -1.B8 AR 005
REGETERED SHS NEVWARCHT CORPORATION CHESS DERPDSITARY INTERESTS REPR 1 54 - 1350 033 06
REGISTERED SHS WORLEY LTD -14.87 LERr, -] i
Toldl — nat "™ 8.2 4034
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Part of UBS Group Porticho. 3000030-
Repoting Currency ALIG
3. Positions
4.1, Investment Related Positions
as af 21.1.0024
Mursiar Memina s igptan it icabeh Coont Vbl ey Curmni Vhsaon Profl’ Loss L
(L= 1) P P’ Tyoe ks in L0 Urvmaigad i &0 Lirval. in %
‘e Mumba Eschargs Ris Ciwlr ol Atvvund el o wlach i ussend it b %
Tk Proporion in % ol which Fores FX i %
Liguicity & Simidar Investments
Aoy
ALIDH B2 20048 Curent Accouni - POB0000SGTTRAS (Bl E-IE.EIE.
1.79%
EUR GEED  Qurent Aocouni - 203000007 O0RG 100 108 b 1.50r%
16168 ELUR/ALIDY
2 1.80r%
EEP 86 Cumnt Accound -S0G0000TH0RS 10000 1a a ATE%
1. 502 GBPR/ALD
0 a478%
[l 7e] =167 45790 Cument Accour ~SCS0000EFTOTEO 1, G G654
QESET ALDYUSD
0%
Folal Arcoams NEE TN
o
s
FX Optioms end Waranty
CHF 3545 BOCETE GEMERALE CHF MBI FUTUIRES FRODT4D0RGT 1. 5Eg HILE00 BID B4.1TH =10g -1654%
B CHF O ALID VERSLUS CHF 1 ERIDTIG QETLR ALIDTHF .09 204 -1 938 D095
A3 O 0 Ha% -] 1.540%
2 Pealbyrs /AT, IFemitren Halivked P wE
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Repoting Curency ALIG
Flurmbasi hbaminal [ - rag S Bt ol b Canadl Wi b oy Curmn | Valoian Priofi’ Loss 208
IS M Pece Typm Wik i ALID) Lirvsalsiend i AU Lvmad in %
‘i M b Esturgs Rus D'l ol e s nbeiesd o bt e el Ingls i %
Pk Priagorion = % ol whch Fone Fiin %
EUR 3603 SOCETE GENERALE EUR WM FUTUSES FRODI400EST 12052 12,5300 8D 74,337 28973 4.10r%
I ELIR O ALD WERSLIS EUR | EEEE0TIE 1. E4E8 ELIRY ALID 012009 P 3597T%
R0 DM 07 % ] 0,14%
Tolal FY Opons and Warmants 138,802
a
0, 38%
Tolal Liqusdity & Similar invesiments 408,243
a
L%
Fixed mooms & Similar investmenis
Fxied mcams § Simiss Invostmanty SLID
AL BEOO00 276 % NOTES COMWMOWEALTH OF ALETBOGO0NAS o 14ERY S0 AT B AR A &1 5%
ALISTRALIA D012-21,4.04 SERES TB137 VST E00G 30.07.2004 8131 4,186 053%
Cusration: 002113 7 Rating: Mondy's Aas T M%
Yiodd o Maharly: 4 0%
AL 4,34 000 425 % MNOTES COMMONWEALTH OF SLNNOMCLWNAE 0L 1530% 101, 3630% CLD 4,454,006 52,108 1.20%
AUSTRALR 2013-21,4.08 58, INSEC. TEEBTIO 3007 200 61,451 P 1.00%
Durmtion: 7.0776 / Raling: Moody's Aas 1142%
Yield 10 Mahurly: 3.56%
AU B 3R000 .95 % MNOTES COMMONWEALTH OF ALHODONICT WAED 0 4120% Bl T 160 CLO 6061, 150 122 50 240%
ALISTRALES 2016-21.08. 28 FEAHOT 2.01.0004 ahe 123 504 2.40%
Duration: 40051 / Raling: Moody's Aas H.I1%
Yieid i Mshaity; 3 56%
ALD 4800 2 % HOTES NEW S0ATH WALES ALESEI00 a4 BREEI5% RO B 860 8004 290%
TREASLIREY CORP 20 F0-000. 31 400566803 3807004 PR i) 8,104 D00%
Dusrartion: G 4408 / Raling: SAP Ad 0. TE%
inkd o Mshardty; 4.99%
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Pan of UBS Group Forificko! 30000387
Repoting Curency ALIG
Flumbigi Nomina (D igpbisn Tl ol iy vl o buidi oy G| Wl Profit/ Loss P
] Pricm: Pecw Typm ke i ALID) Linvsaied i A0 Lnvmad in %
‘hakowsry Musba Eschargs Ruls Dl rlwfach Acrrsdindpesd o whel niFusanl sl in %
Pk Priagorion & % ol mhch Fone Fiin %
AL JTHE000 4.5 N NOTES COMMOMNWEALTH OF ALDDECLWAGT 1Pz B552 % b0 DE00% BD 3257, Tod 41,519 107 %
ALUSTRALLY OE3-21 433 BR, UNSEC FO10E & 002004 47,120 41,618 1.07%
SERES 140 1.08%
Duraion: 74423 / Rafing: Moody's Aaa
Yisld 1o Matumty; 3.97%
AL 1AG000 1,75 % NOTES COMMOMNEALTH OF ALDOOCCRIT 465 8. TR 1% 57 5300 B0 334, 50 -13.Fm -1 A5%
SLUSTRALL, 2000-01.06.61 SERES 162 BACHARET 012004 D.BiE 13005 -1,46%
Duraton: 19,2018 2%
Yield o Matusty: 4.41%
ALID GO0 EA]  SHE-LE- MEDGED ALID FEDERATED IEQIEWE 15ME1 T EN0E 2T MAY 2 567,240 21 568 A
HERMES INVESTMENT FLINDS PLL - ETREGa12 3.071.90%4 “21,368 L83%
FEDERATED HERMES GLOBAL HGH T 3%
YIELD CREDHT FLND
ALDY 62037 5HS «LH- RUEE00 CARTAL GROWTH LLEEMOTAREEN G4 B 0300 My 5,004, 483 =115 S 2 3
FURDS SCAY - ROBECDEAM GLOBAL BEEA0RES 3601 204 =118.905 233%
S0 CREDITS DESTRELMCN 14.01%
ol Froupd incoms & Samile s el SLID 12070 654
TELNE
(ERiLs
Fired mcame & Sendal irveamoms USD
LSO 10171 LES 1% LIED Ml FUTURE CALL ABLE CH 1 2631 361 2300 12AES00 CLD TEE,Ta =3 845 =A%
STOP LOSS EVENT LINRED TO & YEAR i il ] QBSET ALDAISD An.01.500 Q048 «148%
LIPS TREASUFEY ROTE FUTURES STRATEGY 055 %
A - 04 04 2004
10071 of which i pending salliesren
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A089  of which | pending setthemant
Foli Faed rcome & Similer Invesimants USD
Folal Fzed Income & Smilar Invesiments
Equities & Similar ivesbments
Enpullins & Sinvilad krvasbenanbs ALED
ALD 13371 REGIETERED SHS AN GROUP HOLDINGS ALCOOO00ANTS 5. TTa8 o7 2000 CLO
LITED PRI EGE 3101 2004
AT AN
AL 16658 REGISTERED SHS BHP GROUP LTD ALCOION0EPL . &7 200 CLD
falizo 0,01 5004
BHFAX
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g 015004
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Member Services

T APNIC Members 9,944
NIR sub accounts 14,715

T Service satisfaction 96% ‘excellent’ and ‘abowv
avergye’' (588/612)

¥ Member Services 48hr SLA 99.97% met

T 3,856 feedback items received,;
996 required action: 100% resolved

T 391 user research engagements

T 293 Member outreach engagements across 4(
econamies on RPKI, transfers, TA, upcoming
events and historical resource transition

T 28 fraud attempts detected and prevented

APNIC
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Historical Resources Transition Project

Total

Routed Unrouted Total
CUEOTE Cases IPv4 Cases IPv4 Cases IPv4
zﬁf\fg'on Removed /o be 22 31,488 2,101 1,719,808 2,123 1,751,296
Recycled - 181 666,112 181 666,112
Claimed by holder 475 2,673,920 403 1,917,184 878 4,591,104
To be finalized 120 333,568 - 120 333,568

3,302 7,342,08

APNIC




Membership Product Development

Roadmap goals completed Additional goals completed
T Improve internal APl authentication t APNIC fee calculators
1 Additional widgets in MyAPNIC dashboard t Membership renewal workflow

T Rearchitect workflow code off endf-life OS servers + Orbit platform adjustments

T Automate and improve account closure processes L .
¥ Organization name change process improvements

¥ System updates for historical resources transitwaject

Additional goal in progress + Tax compliance updates

1 Improve Member contact management in MyAPNICt  Ejection and voting improvements

APNIC




New Strategic Plan

apnic.net/plans-anastrategies

APNIC
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Resource Delegations
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Avalilable IPv4
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Available and reserved

space increased due to

historical resource

transition project:

T 1,735,424 IRddresses
(6,779 /24sYyeclaimed

1t 666,112 IP addresses
(2,602 /24sYyecycled
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APNIC Transfers
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IPv4 Market and M&A transfers
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Registry Products

TtD]JP& S]}v }( zZzD™ 8} Z, >0 (E}u VvVSK~"N >
T Availability oflwhois, RDAP, RPKI, RDNS, IRR: 99.99%

T Implementation of propl50 and propl51 completed

T Registry API beta production release scheduled for Q1 2024

T Community consultation on critical service availability
+ 209 responses from 32 economies

+ Results published; EC endorsed APNIC’s benchmarkicél services
availability to 99.99%

APNIC




Registry Product Development

Roadmap goals completed Roadmap goals in progress

T Prevalidate all RPKI changes to avoid errors £ RSC object implementation

L L (creation/validation)
T Improve ASN delegation identitywhoisand

MyAPNIC T Update authorization mechanisms fahois
Additional goals completed Additional goals in progress
T prop-150 and-151 implemented T RPKI resilience
T ROA publication speed improvements T RDAP rarchitecture
T Geofeedattribute added towhoisobjects T IRRddeployment
T Core registry operation updates T Six ETF drafts

Goals deferred
T NIR ASN direct assignments

APNIC




Policy Development

Proposal Conference Status

prop-i6oW ,]+S}E] o & .}“ACENIC.: 55 Implemented

management

prop-148: Leasing of resources is not APNIC 56 Abandoned

acceptable

prop-149: Change of maximum

delegation for less than /21 total APNIC 55 Abandoned

IPv4 holdings

prop-150: ROA&hoisobject with

private, reserved and unallocated APNIC 55 Implemented

(reserved/available) origin ASN

prop-15L: Restricting non APNIC 55 Implemented

hierarchical aset

prop-152: Reduce the IPv4 S

delegation from /23 t0/24 APNIC 56 Sent back to the mailing list

prop-153: Proposed changes to PDH APNIC 56 Sent back to the mailing list

proF>154: Resizing of IPv4 APNIC 56 Sent back to the mailing list

assignment for the IXPs

prop-155: IPv6 Pl assignment for Reached consensus; endorsed by EC
. APNIC 56 .

Associate Members for adoption

APNIC ¢:)
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APNIC Conferences

$31,&

APRICOT 2023 .

with APNIC 55 APNIC 56
In-person 740 504
participants
Remote
participants 108 111
(Zoom)
Economies

54 47

represented
Remote views 5,119 3,966
(YouTube) JJUEs W Q0 Xio@& W 0|i1 X064
NPS 80 76

APNIC




Technical Community Support

1 41 tech community events

+ 25 NOGs: Sponsorship, speakers,
training and technical support

+ Supported inaugural KRNOG (Apr)
and AFNDG (Dec)

T 22 security events

+ 4 quarterly threat sharing .
Juupv]sC ~,}v Cv Se A vSe
+ Supported S /@KrCERTC, CERT
Vanuatu, CERT NZ, Fiji Critical
Infrastructure CERT and
MNCERT/CC; supported mentoring
program at FIRST Annual

Conference 2023

APNIC




Internet Cooperation

Internet organization cooperation Internet governance
T Participated in NRO EC and Coordination £ IGF 2023

Groups (14 online meetings) +

I Participated in RIR (6), ICANN (3) and IETF
meetings (3), APTLD; ITCG (10) and I* (3) ~

Coorganized session on Internet
fragmentation and GDC

11 meetings (MAG, IGFSA)

calls T APriGF 2023

+

+

+
+

+

APNIC

Coorganized session on Internet
fragmentation

27 APriIGF MSG and PC meetings, including
site visit

T Subregional and economievel

NetThing2023 (AU)

VNNIC Internet Conference 2023, Pacific IGF
TIT7TU dt/'& Ti1T1U /['& T1TTU &/&
Youth initiatives (VN, MM), APIGA, AFSIG
2023, APSIG 2028S1G2023, PKSIG 2023




Government Engagement

t

APNIC

ITU- International Telecommunications Union
+ ITU WSIS Forum, ITU Asia and Pacific Regionabpaegit Forum 2023, ITU TSAG, cybersecurity trainifRacific

APT- AsiaPacific Telecommunity

Prep meetings for WTS24, APT PRE3
Training to seven APT member states
APT Symposium on Inclusive Connectivity

UN United Nations

+ Application for ECOSOC ‘consultative status’

Drafted and cesignedfour contributions to GDC

Contributed to UN Convention on Cybercrime

Meetings with representatives from UN agencies (BSB and USecGeriech Evoy)

WE « v3]JvVP 8§ hE ~» W % ]35C plJo JvP AYEI+Z}% (JE W (] /yWe

+ + 1+

+ + + + I+

Government engagement in eight economies on IRw@yhet governance, Internet fragmentation,
cybersecurity and capacity building

Training for LEAs in Oceania, Taiwan and Sri Lprdsenting at Cyber Safety Pasifika, INTERPOL and
G20 events




Community Engagement

Engagements by type and subregion

APNIC




Community Participation

T 611 participants at SIG meetings
T SIG Guidelines updated

T Encouraging newcomers
+ 620 conference newcomers
+ 32 Fellows selected from 491 applicants

T 19 female, 12 male, 1 unspecified, 8 youth

T 95% attendance at 12 webinars; fellows completed
avergye of 4 Academy courses

T 13 volunteer mentors including 9 from the community
T 94% of fellows graduated; NPS 100

T Community Platform-‘Orbit’
+ Attracted 1,378 new users; 1,845 new posts
+ Improvements to interface and post formatting

1HZ 2UELW XVHUV

APNIC



APNIC Academy

T Instructorded training at 28 technical events,

inCIUding 16 NOGS Instructor-led Selfpaced
T 40 online open tutorials, 2 workshops at
APRCOT 2023, 3 workshops with NIRs, 2

workshops and 4 tutorials at APNIC 56 Students 4,782 9,743 new
(34,333 in total)

T 4 workshops with APT in Cambodia, Indones_
Papua New Guinea and Sri Lanka
T New online, selpaced courses

+ Cybersecurity Fundamentals
+ /vVSE} p S]}v 8§} "W

Tii v AAlJESpo> «}v ErU "WU ZW</U [yWe
and more + updates to RPKI and Linux labs

T 33 Volunteer Community Trainers and 10
Retaned Community Trainers

/$12*

APNIC




Academy Product Development

Roadmap goals in progress Additional goal completed

T Improve Academy data reporting ¥ Stage 2 of the Training Wiki
AlSZ/ 8}}o- migration to the APNIC Academy

T Design training certification program

T Integrate TA platform with Salesforce
case nanagement tools

APNIC




RPKI

I 28 training sessions (10 led by Community JRS HERORPIGHWZRUNY ZLWK 52

Trainers) E\ HQG RI "HFHPEHU
1 RPKDeployathonat APNIC 56
I "U% %}EE D u Ee]v VPO -

Cambadalia, Maldives and Philippines with
technical assistance

—

T Two deployment case studies; 16 blog posit

T Training and technical assistance boosted

ROA overage immediately ~ 7
+ Lao PDR: 93.29% L N

+ Vanuatu: 92.5% L \ 91

+ Macau: 94.2%

APNIC




IPVv6

T 53 training sessions
21 led by RCTs

+ I+

Including sessions in partnership with

Mongolian government and with APT in
Cambodia and Papua New Guinea

I+

Delivered training with IRINN (1), CNNIC (3),
TWNIC (1) and IDNIC (1)

T Supported Members in Australia,
vPo <ZU D] E}v ] UE % 0 V
Philippines with technical assistance

T Two new deployment stories; 45 blog
posts

T 45.34% IPv6 capability for Asia Pacific

,3Y FDSDBE30OLW\
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Internet Infrastructure Support

T Root servers

+ Fve ME}}S Jved v ¢ %0}C v /v }v «] U D}vPWUo]vU duA yuU ,
+ Seven Mroot instances in progressin v <ZU /v ] ~Dpu JlI<}ol S «U E %:
W ]S v v €& I]oV ]S]}v o DKhe «]PVA «(}€&E DAJwu EU D o
+ Five new sites identified in Lao PDR, Papua Neme@uSamoa, Tuvalu, and Kazakhstan
T IXPs
+ Provided upgrade support to IXPs in Fiji, Mongatid Thailand; IXPs in Philippines, and
Vanuatu identified for upgrade
+ Work is underway to bootstrap a Samoa IXP
f }juupv]sC ,}v Cv s v dZE s *"Z E]JvP

APNIC

=+ + + I+

Platform upgraded to support 100 more sensors
]oC ( < §}ShadwBerver-oundation, MISP and CERTs/CSIRTs
Four quarterly threasharing sessions
Jv.ud Z/IVESE} p 3]}v 8} .}V C% I3[ AYEIhZ]% ErIBRVPioY ] A
Tecmology
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APNIC Blog

Views Posts

E\ HQG RI '"HFHPE E\ HQG RI '"HFHPEHU

Ittt
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*t O}P cpE% + iHim¢wiewsun Jaly
+ Reached 1 million views in a calendar year forfirst time

124 podcasts with 23,609 ‘impactful plays’
APNIC G2y s




Information Products

tResource ExploreREX

+ New version released (worldwi
Internet data, statistics and
measurements)

+ Added RPKI and DNSSEC
deployment measurements

E\HQG RI '"HFHPE

1XPEHU RI 8VHUV
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+ Alert subscribers increased 74¢ .
to 174

+ 94 subscribers to suspicious
traffic reports

APNIC




Information Product Development

Roadmap goals completed

T Add suspicious traffic alerts to the
notification platform

T ExpandRExo cover global RIR
delegation data

t n Al P &+ 8} §Z DC WE/
dashboad

1t Expand notification channels
T Add DNSSEC and RPKI statistics to Rex

T Complete a prototype that explores
graphdatabase capabilities

APNIC




Research and Analysis

T 27 presentations at RIRNOGSJETFs
T 34 blog posts and 12 podcasts
1 Research
U IPv6 capability
U Address pools analysis
Uu 'w PE}ASZ v viuoC s S]}v

U E"W K,Uo &P & *%}v} *
U QUIC measurements

t Cooperation
U Routing data for MANRS
U DNSSEC measurements with ICANN
U DNS measurement with Cloudflare

APNIC
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Internal Infrastructure

S]vP v
Network and infrastructure operations 1 Datacentrefailover on firewall and load balancer completed
1 lu% E }A EC }( ZW</ E %}*]S}EC A o] 3
t Datacentre ( Jo}A & A]J$8Z 'W }u%o0 8 U ]Jv op JvP & [n%o C
validation, infrastructure of DNS zones, conferesaabmission system and DNSSEC
signer keys

Internal security operations 1 31 vulnerability reports; 2/2 critical reports rdsed within target timeframes
T Achieved a successful ISO 27001 surveillance audit.

Security infrastructure upgrades T Rollout of ZTNA completed
F Code testing integrated into shared developmentglipe, actively scanning 50 projects

Service availability 1 99.99% critical services; 99.98% ruaritical services; no critical incidents

APNIC 0:2)




Quality and Capability

T ] vvp o Ti1i u%o0}C VP P u v§ epEekcapding u
global benchmarks

T Organizational structure review + restructure coetpt

T Zero headcount growth in APNfhded roles

T New reporting automation platform established

T Revaluation of Cordelia St property completed agifteicted in APNIC’s
balance sheet

T Registration for GST in Singapore and VAT in Cambonhpleted

T APIDT plans for a new office building (APNIC akstézwant) have been
deferred indefinitely

APNIC




Corporate Governance

T Governance changes completed

+ APNIC EC Limited officially appointed as trustee of the sole shaNIC
Pty Ltd

+ Majority of EC members appointed as Directors of APNIC Pty Ltd

+ APNIC Members approved all five proposed resolutions to amehdiCAP
Glaws (-90% votes ifavour) following community consultation

T APNIC’s corporate insurance program reviewed and renewed f
2023

T Completed ISO 9001 external surveillance audit with zere n
conformances

APNIC




Success Indicator Status

90% <90%
Completed complete  complete

Membership 13 1 0
Reglstry ...................................................................................................................................................................................................... 91 ..................................... 2 .....
Developmem ................................................................................................................................................................................ 48 ..................................... O ..................................... 6 .....
Informatlonlz ..................................... O ..................................... O .....
...... CapablhtyZSOG
87% 2% 11%

APNIC




THANKS!
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Executve Summary

Introduction

This report is provided to the APNIC Executive Cailn(EC) for the quarterly meeting on 26 Februarp?24. It
provides a summary of activities from 1 January3t December 2023.

The structure of this report reflects the APNIC Stiegic Plan 2020-2023 and the 2023 Activity Plan,ith activities
reported according to strategic pillar and workstam, and against their success indicators.

Succes Indicators summary

The 2023 Activity Plan includes 123 success indiogg, representing specific targets for activities hin the plan.
The status of success indicators is represented ayoloured circle as follows.

Pillar Comlpleted 90% complete <90% (':omplete
1. Membership 13 1 0

2. Registry 9 1 2

3. Development 48 0 6

4. Information 12 0 0

5. Capability 25 0 6
TOTAL 107 2 14
Percentage 87% 2% 11%

A summary of activities in each pillar and workstae is below.

1 Membership
Completed 90% complete <90% complete
! !
Membership 13 1 0
Percentage 93% 7% 0%
1A Ember Services

The Helpdesk met its response time SLA (99.97%) Wi96% (588/612) of service satisfaction ratings
being OExcellent® or OAbove Averagel (

There were 293 Member Services engagements acrogsetonomies, including quarterly meetings with all
NIRs, visits to CNNIC, KRNIC, JPNIC and IRINNvésit from VNNIC and KRNICLA.).

Registration was removed for 1,735,424 |IPs assoethvith 2,114 cases, and 666,112 IPs associateld 18t
cases were recycled. The project is now closed, ahe remaining 120 cases will be processed as pairt
regular workload (A.).

There were 391 user research engagements (user exgece tests, surveys, and one-on-one interviews).
100% of feedback items were resolvedlA.9.

New Member outreach was conducted at ITCN Expo 20@8lamabad), APNIC 55 (Manila), Convergence
India 2023 (New Delhi), CommunicAsia 2023 (Singapa), ISPIA Conclave (Pune), PCTA Convention 2023
(Manila), Indonesia Internet Expo (Jakarta), and AIRC 56 (Kyoto) (LA.3.

676 (net) new Members brought total APNIC memberghio 9,944 (1A.3.
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1B Embership Products

I MyAPNIC achieved a Customer Effort Score (CES)rBeasure of website ease of use b of 4 out of 5, and
maintained availability at 99.99% {B.1

I Four membership productoadmapgoals are completed:

o Improve internal API authentication

0 Adding more widgets to the MyAPNIC dashboard

0 Re-architecting the workflow code off end-of-life © servers
0 Automating and improving account closure processes

I An additional goal is in progress:
0 Improve Member contact management in MyAPNIC
I An additional seven goals were completed:

0 APNIC fee adjustments

Renewal workflow

Orbit platform improvements

Organization name change improvements

System updates for historical resources transitigeroject including billing improvements
System updates for GST in Singapore and future cbes to other economies regarding GST
New voting processes for APNIC By-laws Reform argtlates to SIG and IANA RC votindB.2

O O O0OO0OO0Oo

1C Embership Reporting

I The 2023 Activity Plan and Budget and 2022 Annuagport were published and presented at the APNIC
AGM (1C.}

I The 2024-2027 Strategic Plan was completed, and axerview presented at APNIC 56. The full plan was
published in DecemberIC.1L

2 Registry
Completed 90% complete <90% complete
| |
Registry 9 1 2
Percentage 75% 8% 176
2A &jistration Services

I APNIC received an additional 2,048 ASNs from IANA May 2023 QA.J).

I APNICOs available and reserved IPv4 space incredsedo the historical resources transition
project. 1,735,424 addresses were reclaimed, wit6,112 recycled back into the available po@A.]).

I 8,328 of 10,371 active accounts have a validated Bdject, a validation rate of 80.3%24A.2).

2B &®jistry Products
I All registry services (Whois, RDAP, RPKI, RDNS,)IRRintained availability of 99.99% 2B.2.
I Two registry product roadmap goals are complete@B.3:

o0 Pre-validation of all RPKI changes to avoid errors
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o Improving ASN delegation identity in whois and MyARC
I Two roadmap goals are in progress:

0 Ability to create and validate RPKI Signed Chectdi$RSC) objects using MyAPNIC
0 Updating authorization mechanisms for whois

I An additional five goals were completed:

0  prop-150 implementation

0  prop-151 implementation

0 ROA publication speed improvements

0 Geofeed attribute added to whois objects
0 Core registry operation updates

I Three additional goals are in progress:

o0 RPKIlresilience

0 RDAP re-architecture
0 IRRd deployment

0 Six IETF drafts

I One roadmap goal was deferred:
0 NIR ASN direct assignments
I The Registry API is scheduled for beta productioslease by APRICOT 20248.4).
I Reimplementation of core internal registry featurelsas been deferred to 20242B.4).

I The results of a community consultation to determinthe demand for further investments in critical sece
availability was published. 99.99% was endorsed tye EC as the availability target for critical sepes
(2B.5.

2C ®licy Development

I Three policy proposals were endorsed by the EC &mloption following APNIC 55prop-147, prop-150 and
prop-151(2C.J and were implemented 2C.2).

I Five policy proposals were considered at the APNBE OPM (orop-148, prop-152 prop-153 prop-154 and
prop-155. Prop-155 reached consensus and was sent to tkef& endorsement 2C.3.

3 Development
Completed 90% complete <90% complete
! !
Development 48 0 6
Percentage 89% 0% 11%
3A PNIC Conferences

I APRICOT 2023 / APNIC 55 attracted 848 attendees (B4n-person and 108 online), and achieved a Net
Promoter Score (NPS) of 8(BA.J.

I APNIC 56 attracted 611 attendees (504 in-person ahdil online), and achieved an NPS of I&.1).
I APNICOs 30th Anniversary was celebrated at APNIQ%5.]).

3B dundation Support
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3E

Ongoing staff and technical support was provided the APNIC Foundation by APNIC. These support costs
continue to be recovered from the Foundatio8B.).

A new Foundation website was develope8B.2.
Support was provided to help establish a NOG in Afgnistan @B.29.

@nmunity Ehgagement

Event support B including sponsorship, presentatiraining or technical support B was provided4d
technical community events, including 25 NOGs an@ 2ecurity community events3C.1 3C.2.

Staff participated in NRO EC/CG meetings (14), IT@@lIs (10), and RIR, ICANN and IETF meetingS.g3.

Staff participated in meetings for the IGF MAG (8)sFSA Executive Committee (3), APrIGF MSG (11) and
APrIGF Program Committee (16B8C.4).

APNIC co-organized sessions on Internet fragmentati the IGF 2023 and APrIGF 2023C.4).
Provided technical training to seven APT member &ta (3C.5.
Bilateral government engagements were held with &2onomies BC.5.

Staff participated in 444 engagements with Memberand the community 8C.6).

@nmunity Participation
Updates to the SIG Guidelines and election procedsireached consensus at APNIC 581.1.

The number of new Orbit users (1,378) grew stronglys did public Orbit list posts (1,845 new posts)
(3D.2).

Forty-two percent of APRICOT 2023 (387) and APNI® §233) attendees were newcomers3p.3).

Thirty-two fellows were selected (19 female, 12 meall unspecified; 22 professionals, 8 youth and 2
returning fellows) for the APNIC 56 Fellowship progm from 491 applicants. 94% graduated the program
and it achieved an NPS of 108D.3).

PNIC Academy

Two new online courses (Cybersecurity Fundamentalsd Intro to BGP) and 10 new labs (hashing, DNS
tunnelling, brute-force SSH, syslog detection, IXfanager Setup and IXP Peering, BGP traffic engiregr
(Cisco 10S), RPKI (Sandbox), BGP monitoring withFB&rter, Memory Forensics (Linux) and Deploy a
Honeypot) were launched 3E.}.

2,816 self-paced Academy courses were completed éh@43 new accounts joined the platfornBE.).

Training was provided in face-to-face, online anglbrid formats, including at 28 technical community
events, 16 NOGs, APRICOT 2023 and APNIC 56. Instmscdelivered 188 courses (face-to-face, online dn
hybrid) to 4,782 attendees 8E.9.

Community Trainers (CTs) led 74 training events ihaling 26 Open Lab sessions. New CTs were recruited
from Sri Lanka, Bangladesh, Laos PDR, Vanuatu, B&pew Guinea, Thailand, India, Nepal and Indonesia.
(3E.3.

APNIC provided technical assistance to Members iarigjladesh, Philippines, Nepal, Maldives, Micronesia
Australia, Mongolia, Bangladesh and Cambodia on 8PRPKI, IXP setup and peering, and domain network
management GE.4.

Twenty-eight RPKI training sessions were conductesiith ten delivered by CTs. Lao PDR reached 93.29%
ROA coverage in July and Macau reached 94.2% in Rimber following training; Vanuatu reached 92.5%
ROA coverage in November follow assistance providexiocal operators. 8E.5.
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I Fifty-three IPv6 training events were conducted, thi21 led by RCTs. IPv6 capability for the Asia flac
region was 45.34% as measured by APNIC LabSE (.

I Three Academy productoadmapgoals are completed:

o Improve Academy data reporting with Bl tools
0 Design training certification program
0 Integrate TA platform with Salesforce case managemietools

I One additional goal is in completed:
0 Stage 2 of the Training Wiki migration to APNIC Adamy (3E.§.
I The IPGO app was launched in AugugH&.9.

3F nkernet Infrastructure Support

I Upgrade support was provided to an IXP in Fiji, limding ROV implementation. Support was also provitdle
for IXP upgrades in Thailand and Mongolia, with IX the Philippines and Vanuatu identified for upages.
(3E.).

I The Community Honeynet server infrastructure was gpded and 80 new sensors were deployed@K.J.

I M-Root instances were deployed in Jakarta (IIX-JKf@nIXP), Ulaanbaatar (MISPA), Kaohsiung (TWIX),
Hong Kong (HKIX), and Cambodia/Phnom Penh (CNX).v8a nodes are currently being deployed,; five new
sites have started deployment preparationSE.3.

4 Information
Completed 90% complete <90% complete
! !
Information 12 0 0
Percentage 100% 0% 0%
4A nformation Products

I The APNIC Blog averaged 84,915 views per month,%%6 increase from 79,707 in 2022. The Blog passed 5
million all-time views in July, and reached 1 nahiviews in a calendar year for the first timd4.J).

I There were 24 PING podcast episodes published, atiting 23,609 Oimpactful playsO (episode listens of
75% or longer) @A.J).

I DASH alert subscriptions increased by 74% to 174tmcribers. There are also 94 subscribers to suspias
traffic reports (4A.2).

I Six Information productoadmapgoals were completed:

0  Add suspicious traffic alerts to the notification latform

Expand REX to cover global RIR delegation data

Add DASH widgets to the MyAPNIC dashboard

Expand notification channels

Add DNSSEC and RPKI statistics to REx

0 Complete a prototype that explores graph databasegmabilities @A.3)

0
0
0
0

I A newhttp://apnic.net information architecture plan has been developeoased on research with 149
community participants @A.4).

4B &search and Analysis
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I Research collaboration continued with ISOC in suppof MANRS, DNS and DNSSEC measurements with
ICANN, and DNS query traffic with CloudflareéB.2).

I Labs research featured in 34 articles, 27 event pentations, and 12 podcastglB.3).

5 Capability
Completed 90% complete <90% complete
! !
Capability 25 0 6
Percentage 81% 0% 196
5A nternal Technical Infrastructure

I Quarterly data centre failover testing of the fireall and load balancer was completed. Quarterly datentre
failover testing with BGP was also complete84.2).

I The availability monitoring system has been updat€8A.3).
I 84.3% of public services have been migrated to awdéoad balancer 5A.3).

I Thirty one valid vulnerability reports were receiefor assessment and mitigation; ISO 27001 external
surveillance audit was completed with five minomidings GA.4).

I The rollout of Zero Trust Network Access (ZTNA) isompleted QA.6).
I Semgrep code testing is actively scanning 50 profeg5A.6).

I Migration of all Linux hosts to a supported operaiy system is 80% completed3A.7).

5B iRance and Business Services
I The annual audit of APNICOs 2022 financial accoumés presented to the EC at APNIC 558.).
I Arevaluation of the Cordelia St property was congiéd (5B.).

| Registration for Singapore GST and Cambodia VAT wasnpleted, following assessment of APNICOs
liability for tax in those economiesgB.).

I A new report automation platform is now used for &eity reporting and monthly financial reports$B.3.
I The Data Warehouse has been re-architected to useddvflake GB.3.

5C rBployee Experience

I Completed the biannual 2023 Glint Employee Engagemesurveys with overall engagement scores
exceeding the global benchmarksC.).

I The organizational structure was reviewed, and asteucture completed £C.).

I There was zero headcount growth in APNIC-fundedeslin 2023, with recruitment focused on attracting
CTs and filling positions left vacant due to stafiepartures 6C.2).

5D Governance

I Kenny Huang, Yoshinobu Matsuzaki, Roopinder Singhtfar, and Anlei Hu were elected to the APNIC EC
for two-year terms GD.J).

I The Code of Conduct for EC nominees was implementedthe 2023 EC electiondD.2).

I APNICOs corporate insurance program was reviewed amewed for 2023 6D.2).
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I APNIC EC Limited was officially appointed as trustef the sole share in APNIC Pty Lt&.2).

I A majority of EC Members have now been appointed@sectors of APNIC Pty Ltd and APNIC EC Limited
(5D.2).

I Following community consultation, five proposals tamend the APNIC By-laws were put to a vote of the
membership andall resolutions passedat APNIC 56 §5D.2).

I The external ISO 9001 surveillance audit was comiad successfully with zero non-conformance$D.2).
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BudgetPerformance
The following table summarizes budget performance tate, for PY (staff time) allocation, and operathal and capital expenditure, across all workstream
Pillar Workstream PY Expen® Capital
Budge Actual Variance Budget Actual Variance Budget Actual Variance
Member Services 12.78 13.21 ! 3% 2,859,774 2,993,098 5% 0%
Membership Membership Products 8.27 8.36 ! 1% 1,656,941 1,631,971 -2% 0%
Membership Reporting 1.69 1.49 -12% 974,739 1,111,81 14% 0%
Registration Services 4.89 5.02 ! 3% 773,260 782,836 1% 0%
Registry Registry Products 9.50 9.26 ! -3% 2,672,833 2,720,269 2% 0%
Policy Development 0.69 0.77 12% 756,472 620,427 -18% 0%
APNIC Conferences 4.35 5.86 35% 1,789,436 1,747,402 -2% 33,500 23,154 -31%
Foundation Support 1.40 0.67 ! -52% 0% 0%
Community Engagement 6.24 7.16 15% 2,243,177 2,235,260 0% 0%
Development
Community Participation 3.77 2.60 -31% 758,604 752,542 -1% 0%
APNIC Academy 19.65 17.44 -11% 4,364,434 4,706,714 8% 15,000 13,183 -12%
Internet Infrastructure Support 2.01 1.16 -42% 1,203,453 1,131,38 -6% 10,000 -100%
Information Products 7.79 6.51 -16% 1,889,141 1,847,009 -2% 0%
Information
Research and Analysis 0.95 1.25 31% 1,029,352 1,020,205 -1% 45,000 25,730 -43%
Internal Technical Infrastructure 16.18 16.82 ! 4% 4,244,591 3,878,563 -9% 367,200 322,744 -11%
- Finance and Business Services 14.89 14.97 ! 1% 3,300,638 3,162,994 -4% 628,700 10,780 -98%
Capabilly Employee Experience 6.05 5.42 -10% 2,125,241 1,885,778 -11% 0%
Governance 3.42 3.17 -71% 1,150,479 1,236,913 8% 0%
Total 12.52 12113 | -3% 33,792,566 33,465,178 -1% 1p99,400 395,591 -64%
Table 1 BudgetPerformance
Notes:! within 5% ' 6-25%! 26-50% ! above 50% variance
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1. Membership
I Develop and deliver world-class products and seregrequired by APNIC Members.
I Engage with Members in building a global, open, bla and secure Internet.

I Ensure accountable governance of APNIC as a memhbagr®organization.

1A Member Services
Operations
1A.1 &mber service delivery

Objective: Deliver excellence in service to APNIC Members.

Service requests S.A
I The SLA to respond to Member queries within 48 hauftwo working days) has been 99.97% met.

Service satisfaction ratings
I 96% of service satisfaction ratings (588/612 requés) were either OExcellent® or OAbove AverageO.

! Follow up of OPoor0 ratings revealed six were steuhin error when completing the feedback form. @ér
OPoorO ratings included six requests by Membetsadtlitional questions (all resolved), two requestbat
were out of scope, and one regarding a Membershippdication that was rejected for providing fabricad
documents.

by end of December 2023
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Member Outreach

I Conducted 293 proactive Member outreach engagemerdasross 40 economies, covering RPKI, resource
transfers, technical assistance, upcoming events)dathe historical resources transition project.

I Visited KRNIC and JPNIC in February, IRINN in Maaod CNNIC in June, to discuss registry operations.
Staff from KRNIC and VNNIC visited APNIC in June& &ugust, respectively, to discuss future collabdran
and improve registry operations.

I Held quarterly meetings with all NIRs (Q1, Q2 and @nline, and Q3 face-to-face at APNIC 56).

by end of December 2023
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Figure 2: Member outreach touchpoints per economy

Fraud Handling

I Fraud cases remained low, with 28 cases involvirteapts to open APNIC accounts with fabricated

documents.
Type Jn Feb Mar Apr May Jn JUu Aug Sep Oct Nov Dec
Identity theft - - - - 1 - - - - - - -
Fabricated documents 3 1 2 1 2 2 - 4 2 3 1 6

Fabricated needs - - - - - - - - - - - -

Total fraud cases 3 1 2 1 3 2 0 4 2 3 1 6

Table 2: Fraud cases
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Historical resources transition

I Custodians associated with 120 cases / 333,568 reul IPs are yet to open an account with APNIC, and
these remaining cases will be processed as parttioé regular workload in 2024 as the project is now
closed.

I Registration was removed for 1,735,424 IPs assoettvith 2,114 cases, and 666,112 |Ps associatel 18t
cases were recycled. A further 15,872 addressestaxiwithout authority (nine cases) will be removeih
2024. Address recycling and registration removalge processed in bulk (including reversals).

Total Rauted Unrouted
Outcome Cases Addresses Cases Addresses Cases  Addresses
Yet to contact - - - - - -
No Response - Attempting to contact holders -
Registration removed* 406 468,992 13 15,616 393 453,376
Not contactable -Registration removed* 1,184 804,096 - - 1,184 804,096
Retained by holder 878 4,591,104 475 2,673,920 403 1,917,184
Being claimed by holder 120 333,568 120 333,568 - -
Did not Cpmplete the claim process B 295 358,656 i i 295 358,656
Registration removed*
Voluntarily returned to APNIC Recycled** 110 112,128 - - 110 112,128
F’reflxes 110 longer neededRegistration 299 103,680 i i 299 103,680
removed
Routed without authority 9 15,872 9 15,872 - -
Reglalmed under Unused Historical Resource 7 553,984 i i 7 553,084
policy - Recycled**
Total 3,302 7,342,080 617 3,038,976 2,685 4,303,104

Table 3: Cases of historical resources holders
** Total recycled: 181 cases / 666,112 IPv4 adslress

**Total registration removed: 2,114 cases / 1,Z8%/4 addresses

Success Indicators P1A1. Results  Status

Maintain Helpdesk SLA of two-business day respornseenquiries 99.97% |
(>99.90%). = :

5 Maintain Member Service satisfaction of at least 98 Oexcellent and

- 0, |
above averageO. 96% !

Achieve proactive Member service engagement in amimum of 40

3 . 40 economies !
economies.
Membership and resource status of final 1,587 histzal resource holders 1,467/1,587 resolved
4
resolved. (92.44%)
1A.2 &mber experience

Objective: Members and the community enjoy a positive usexgerience using all of APNICOs products and
services and can easily provide feedback for impesuents.
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Feedback summary
I Members and the community provided 3,856 feedbadkiins, with 996 requiring action. All were resolved.
I 74% of feedback received is from training eventshik is due to the high volume of training events.
I A comprehensive review of training course conters currently underway based on feedback from the
community.
I Details of the feedback provided, and actions takémroughout 2023 will be communicated in 2024 thraggh
blog posts, Orbit and at APRICOT.
by end of December 2023
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Figure 3: FeedbackReceived/A ctionable

User research

Conducted 391 user research engagements (user expece tests, surveys, and one-on-one interviews)
with Members and the community. Fifty-six of thesgere face-to-face interviews.

Managed face-to-face user research at APNIC confaces and at SANOG 40 to better understand
community product needs, covering topics such as bste information architecture and search, payments
and billing, MyAPNIC and APNIC Academy.

This research has been used to produce some quigkswon these products, test new approaches to be
implemented, and help prioritize APNIC work in 2024

Success Indicators B1A2. Results Status
100% of improvement suggestions are assessed andaob/ed. 100% resolved !
Increase total user research to 390 engagements (4 on 2022). 391 !
Increase face-to-face user research to 48 engagentsif+30% on 2022). 56 !
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1A.3 &mbership development
Objective: Ensure organizations that may need APNIC produatsd services can discover and access them easily.

I Conducted 69 membership development engagementseatents including ITCN Expo 2023 (Islamabad),
APNIC 55 (Manila), Convergence India 2023 (New DglhiCommunicAsia 2023 (Singapore), ISPIA
Conclave (Pune), PCTA Convention 2023 (Manila), brtesia Internet Expo (Jakarta), and APNIC 56
(Kyoto).

I Atotal of 916 new Members joined APNIC, includingne from Service Partners and 13 from Member

referrals. The net new Members added (including sleres and reactivations) was 676, including 248 new
Associate Members via the historical resources traition project.

I Total APNIC membership stood at 9,944.

by end of December 2023
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Figure 4: Membership transactions
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by end of December 2023
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Figure 5: Total membership (APNIC + NIR, by subregion)

by end of December 2023
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Figure 6: Total membership (APNIC + NIR)
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by end of December 2023

/ Internet Service Provider (ISP), 3,250

Hosting/Data Centre, 2,110~

Total
Members: NREN/Research network, 12
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9,944 \ Domain name registry/Registrar, 40
Hardware vendor, 51
Internet Exchange Point (IXP), 65
Non-profit/NGO/Internet community, 105
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\ Other, 294
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Telecommunications/Mobile operator, 900 - L

Enterprise/Manufacturing/Retail, 666 /
Banking/Financial, 599

Figure 7: APNIC membership by industry type

Sucess Indicators B1A3. Results Status
1  Atleast eight membership development activities itarget economies. 8 out of 8 !
2 Increase total number of net new Members to 530 (¥60n 2022). 676 !

1B Membership Products
Operations

1B.1 &mbership product management
Objective: Provide products and services that make it easfer APNIC Members to manage their accounts.

I Achieved a score of 4 out of 5 for a Customer Eff@core (CES) survey for MyAPNIC. All survey feedkas
being analysed.

Sucess Indicators B1B1. Results Status
1 Maintain MyAPNIC availability of at least 99.99%. 99.99% !
2 For MyAPNIC, achieve a Customer Effort Score (CESJt least 4 out of 5. 4 out of 5 !
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Investments

1B.2 @mbership product development

Objective: Develop and improve products and services that kesit easier for APNIC Members to manage their
accounts.

Roadmap goals completed
I Improve internal API authentication
o Improvements to 20 application services have beeegmloyed.
I Additional widgets in MyAPNIC dashboard
0o A DASH widget for displaying routing status and spigious traffic summaries were developed.
I Re-architect workflow code off end-of-life OS sere
o Completed.
I Automate and improve account closure processes

o Completed.

Roadmap goal in progress
I Improve Member contact management in MyAPNIC

0 Completed an update to user management tools andgrovements to the ARMS contact
management platform.
0 Mandatory 2FA rollout is deferred to 2024.

Additional goals completed
I APNIC fees adjustments
o0 Fee calculators were updated for future years.
I Renewal workflow
o0 Improvements to the membership renewal workflow werdocumented.
I Orbit platform adjustments

o OWhat You See Is What You GetO (WYSIWYG) post eflitprovements were implemented.
0 Improvements were made to static message conteristimanagement and how subscriptions are
displayed.

I Organization name change process improvements
o Completed
I System updates for the historical resources tranigih project

o Billing improvements completed for accounts holdirgpth historical and current resources, and fee
waiver extension added.

I Tax compliance updates
0 Systems updated to accommodate Singapore GST andnBadian VAT.
I Election and voting improvements

0 Implemented new voting process for the APNIC By-ls\Reforms, and system updates for SIG and
IANA RC elections.

Additional goals in progress

I None.
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Goals deferred

I None.

Success Indicators B1B2. Results Status

11 completed

1  Achieve all 2023 goals, according to thidembership Products Roadmap 1in progress

1C Membership Reporting
Operations

1C.1 I&ning and reporting

Objective: Ensure that APNIC remains fully accountable te Klembers by providing timely, complete, and
accurate information about all activities.

I Presented the 2023 Activity Plan and Budget and tB622 Annual Report at the APNIC AGM on 2 March
and published online.

I The APNIC EC and Secretariat completed the 2024-203trategic Plan. An overview of the new strategic
framework was presented at APNIC 56 and the fulaplwas published in December.

Sucess Indicators B1C1. Results  Status
1  Publish required reports on the day of the APNIC Mber Meetings.  AGM and AMM reports published !
2 Publish EC Minutes within two months of each EC rtieg. Achieved !
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2. Regstry

I Develop and deliver world-class registry productsd service required by the community.

I Ensure responsible stewardship of Internet numbegsources and deliver accurate registry services.

2A  Regstration Sewices

Operations

2A.1 eBource registration and transfer services

Objective: Provide IPv4, IPv6 and ASN delegation, transterd registration services to APNIC Members.

Resource pools

I The following table shows the status of all APNICimber resource pools.

I APNIC received an additional 2,048 ASNs from IANA May 2023.

Total at

From
1Jan
2023 IANA
IPv4
(124s) 3,481,801 0
IPv6
(132) 1,067,008 0
ASNs 29,334 2,048
IPv4 pool status

Total at
Transfeirs Transfglr; 31Dec
2023
1,478 3,406 3,479,882
0 0 1,067,008
0 4 31,378

Table 4: Resource pool status

Total
delegated

3,461,518

103,543

28,915

Total
reserved

8,606

109,490

Total
avaiable

9,758

853,975

2,463

I APNICOs available and reserved IPv4 space incredsedto the historical resources transition project
which reclaimed 1,735,424 IP addresses (6,779 /24ahd recycled 666,112 IP addresses (2,602 /24s).
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by end of December 2023
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Figure 8: IPv4 pool status (/ 24s)

IPv4, IPv6 and ASN delegations
I The following graphs show the number of delegatiofier each resource type by sub-region.

I Higher delegations of IPv4 and IPv6 from IRINN, IEINand VNNIC contributed to elevated totals for Sibu
Asia and South East Asia compared to other sub-regs (Figures 9 and 10).

I Increased ASN delegations in June were due to ASbtks allocated to NIRs (Figure 11).
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by end of December 2023
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Figure 9: IPv4 delegations by sub-region

by end of December 2023
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Figure 10 IPv6 delegations by sub-region
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by end of December 2023
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Figure 11 ASN delegations by sub-region

by end of December 2023
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Figure 12 Annual IPv4 delegations
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by end of December 2023
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Figure 13 Annual IPv6 delegations

I In Figure 14, the peak in ASN delegations in 202dswlue to large allocations to Education and Resgar
networks in China and India.

by end of December 2023
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Figure 14 Annual ASN delegations
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Member resource holdings

I The percentage of Members holding IPv6 was 67.73&ocdecrease from the December 2022 figure of
69.47%. This is due to 248 Associate Members holdjronly historical address space. The proportion of
APNIC Members holding specific resource types idtrated below.

by end of December 2023
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Figure 15 Member resource type holdings

Historical IPv4 Transfers
I Two historical /16 prefixes were transferred to Adsalian and Japanese Members in February and March.

I One historical /16 prefix was transferred to an Atmlian Member in July, a Chinese Member in Septeenp
and a Japanese Member in December.
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by end of December 2023
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Figure 16 Historical transfers

Mergers & Acquisition Transfers

I The merger of CallPlus Services and Two Degrees Mehimited in New Zealand, and Vodafone and Idea i
India, resulted in large M&A transfers in Februaand March.

I Alarge transfer by a single Australian Member (Gz8 Myer) accounted for a spike in June.

I The large figure in August is due to Telekom MalagsM&A transfer.
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by end of December 2023
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Figure 17. M&A transfers
IPv4 market transfers
I There was a large transfer between JPNIC member©ictober.
by end of December 2023
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[l Within APNIC market transfer size (/24s) Within APNIC market transfer count

Figure 18 Market transfers within APNIC
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Market transfers: Inter-RIR

I Four /16 historical resource blocks were transfemdrom Japan, Australia, and New Zealand to ARINdan
RIPE NCC in September, causing the peak in outgdragsfers.

I An outgoing /16 transfer from an Australian Membeio the RIPE NCC occurred in October.

I Three outgoing /16 IPv4 transfers from different j@nese Members to RIPE NCC were processed in
November.

by end of December 2023
300 7

Transfer size (/ 24)
i
1UNOY JBJSuB |

Apr May Aug Sep Dec”

B Incoming transfer size Incoming transfer count

Figure 19 Incoming inter-RRIPW transfers
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by end of December 2023
1,200 30

1,000 25
800 20
J d
1 g
@ 600 15 @
g 2
'_
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[l Outgoing transfer size Outgoing transfer count
Figure 20: Outgoing inter-RR IPW transfers
Success Indicators B2A.1 Results Status
1  Maintain Helpdesk SLA of two-business day resportseenquiries (>99.90%). 100% !
Delegation of resources in line with projected commity demand:
5 I IPv4: 200 delegations per month IPv4: 160/mth
I IPv6: 100 delegations per month IPv6: 115/mth
I ASNSs: 70 delegations per month ASNs: 70/mth
2A.2 dintain correct and current registry data

Objective: Ensure registry data is comprehensive, currenhdacorrect.

I Identified and assisted Members with ipvalid IRT jglets to complete their validation. 8,328 of 10,3%ttive
accounts have a validated IRT object N a validatioate of 80.3%.

I APNIC resources accounted for in the NRO extendesladation statistics: 100%.
I APNIC resources not duplicated in the NRO extendaelegation statistics: 100%.

Resource registration completeness

Type of Record Number of records % of total records
Have a parent block with organization object andTR 41,410 97.2%
Have a parent block with organization object andligated IRT 32,848 77.1%
Have a parent block with only organization object 3 .007%
Have a parent block with only IRT 612 1.4%
Have a parent block with no organization object amm IRT 557 1.3%
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Sucess Indicators B2A.2. Results Status
1 New metrics for registry accuracy established. Achieved !
2B Regstry Products
Operations
2B.1 nilernet number registry management

Objective: Register unique address space allocations and assigents and provide information for Internet
troubleshooting at all levels.

I Migration of ARMS from a legacy operating system ®ed Hat Enterprise Linux 9 (RHEL9) continued. See
5A.7 for more information.

I See 2B.4 for work related to the core internal ratyy.

Sucess Indicators b2B1 Results Status
1 Maintain APNIC Registry Management System (ARMS)dability of at least 99.99%. 99.99% !
2B.2 eBistry product management

Objective: Provide essential registry products and services elp network operators maintain a secure, availabl
and stable Internet.

I All core registry products (Whois, RDAP, RPKI, RDNIBR) maintained availability of 99.99%.

I Systems changes required to implement prop-150 "R@Aois object with Private, Reserved and
Unallocated (reserved/available) Origin ASN" and pp-151 "Restricting non-hierarchical AS-SET" were
completed.

I Additional reversal operations were added to the mregistry to properly amend the event history and
account for mistakes.

I Work continued on understanding and documenting RPfidilure modes, as well as writing associated
mitigation/recovery procedures.

Success Indicators B2B 2. Results Status

Maintain availability of registry services:
Whois: 99.99%
RDAP: 99.99%

|
|
1 | RPKI: 99.99% All 99.99% !
I RDNS: 99.99%
I IRR: 99.99%
Investments
2B.3 eBistry product development

Objective: Develop and improve essential registry productséservices.

Roadmap goals completed

I Pre-validate all RPKI changes to avoid errors
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0 All updates were deployed.
I Improve ASN delegation identity in whois and MyAPGl|
0 All updates were deployed.
Roadmap goals in progress
I Ability to create and validate RSC objects using KiNIC
o0 Planning and documentation are on hold due to pglienplementation work and RHEL9 migration.
I Update authorization mechanisms for whois
o0 Developed with final testing pending.
Additional goals completed
I prop-150 implementation

0  All updates deployed.

0 https://www.apnic.net/community/policy/proposals/pr op-150/
I prop-151 implementation

0  All updates deployed.

0  https://www.apnic.net/community/policy/proposals/pr op-151/
I ROA publication speed improvements

0 ROA publication time reduced from an average of ~+hkutes to ~3 minutes.
0  Seehttps://www.iijlab.net/en/members/romain/pdf/romain __pam?23.pdf

I Geofeed attribute added to whois objects
o The Ogeofeed' attribute was added to whois inetnand ineténum objects.
I Core registry operation updates

o Implemented additional reversal operations in ordéo properly amend the event history and account
for mistakes.

Additional goals in progress
I RPKIl resilience
o Pending final testing of performance improvementsd the reinitialization process.
I RDAP re-architecture
0  Scheduled for production release in 2024.
I IRRd deployment
0 Scheduled for production release in 2024.
I Six IETF drafts

o] X Jdetf.

0 https://datatracker.ietf.org/doc/draft-jasdips-rege xt-rdap-geofeed/

0 https://datatracker.ietf.org/doc/draft-newton-regex t-rdap-simple-contact/
0 https://datatracker.ietf.org/doc/draft-newton-regex t-rdap-extensions/

0 https://datatracker.ietf.org/doc/draft-ietf-sidrops -cms-signing-time/

0 https://datatracker.ietf.org/doc/draft-ietf-sidrops -signed-tal/
Goals deferred
I NIR ASN direct assignments

0 Thisis scheduled for completion in 2024.
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Sucess Indicators B2B 3. Results Status
7 completed
1  Achieve all 2023 goals, according to theegistry Products Roadmap 6 in progress
1 to start
2B.4 egistry re-architecture

Objective: Improve security, reliability, and efficiency tfie APNIC registry, and facilitate easier developmieof
future registry services and functions required ke community.

I The Registry API is scheduled for beta productiosleéase by APRICOT (Q1 of 2024).

I Reimplementation of core internal registry featuresas deferred to 2024 due to policy implementation
work, and the RHEL9 migration.

Success Indicators B2B4. Results  Status

1 Complete the development of a Registry API. Scheduled 2024 !

release

2 Complete the reimplementation of the policy constiiat logic and related features

. . . Deferred to 2024 !
in the core internal registry.

2B.5 eRdiness for Ave-9s Availability for Highly Critical Services

Objective: Achieve 99.999% availability for APNICOs hightitical services via phased improvements over
multiple years.

I Conducted community consultation in June and Jutyhelp determine the scope, feasibility and appetifor
further investments in critical service availabilit An online feedback form attracted 209 responsé®om 32
economies, with 11 organizations interviewed forajative input.

I Published the results of the consultation on the AIRC BlogResults of Community Consultation process on
increasing availability of critical APNIC service&ollowing the consultation, the EC endorsed APRIE
availability benchmark for critical services as 999%.

I PublishedAPNICOs cloud and interconnection strategy the APNIC Blog.

Sucess Indicators B2B5. Results Status
1 Complete all preparatory activities by end of Q2. Completed !
2C Polcy development
Operations
2C.1 ofcy development

Objective: Ensure resource policies in the APNIC region developed in line with the community-agreed PDP.
APNIC 55

I Four policy proposals were considered at the APNBE Open Policy Meeting (OPM). A summary of the
proposals waspublished in eight languagesThree reached consensus in the OPM and AMM:

0  prop-147 Historical resources management
0 prop-150 ROA/whois object with private, reserved and unattated (reserved/available) origin ASN
0  prop-151 Restricting non-hierarchical as-set
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I One proposal was not put for consensus as the versidiscussed at the OPM was not the same versioath
was submitted to the mailing list. It was returnetb the list for further discussion:

0 prop-149 Change of maximum delegation for less than /21tabIPv4 holdings

I Following the meeting, the comment period for prop47, -150, and -151 closed with no objections rdiaed
the policies were endorsed by the APNIC EC for atiop.

APNIC 56

I Five policy proposals were considered at the APNBE Open Policy Meeting (OPM). A summary of the
proposals waspublished in eight languagesOne proposal reached consensus in the OPM and AMM

0 prop-155 IPv6 Pl assignment for Associate Members
I The remaining proposals did not reach consensus amdre returned to the list for further discussion:

0 prop-148 Leasing of resources is not acceptable

0 prop-152 Reduce the IPv4 delegation from /23 to /24
0  prop-153 Proposed changes to PDP

0 prop-154 Resizing of IPv4 assignment for the IXPs

I Following the meeting, the comment period for prop55 closed with no objections raised and the polieyas
endorsed by the APNIC EC for adoption.

Sucess Indicators B2C.1 Results Status
1  Achieve SIG Chair Support satisfaction of at ledsbut of 7. 6.8 out of 7 !
2C.2 oficy implementation

Objective: Implement APNIC resource policies in a neutral nmeer consistent with agreed processes, timings, and
community expectations.

I Implemented Prop-147, -150, and -151.

Sucess Indicators B2C.2. Results Status
1 Meet 100% of implementation timelines. 3 out of 3 implemented !
2C.3 oficy analysis

Objective: Provide neutral policy advice and impact analystshelp the APNIC community make informed policy
decisions.

I Published impact assessments of the policy proposaliscussed at APNIC 55 and 56 on the Policy SIG

mailing list.
Sucess Indicators B2C.3. Results Status
1 Publish a policy proposal analysis before each Ogealicy Meeting (OPM). 2 published !
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3. Development

I Invest in sustainable development of the regionaitérnet community, industry and infrastructure.

I Build capacity for best practice Internet operati@across the Internet technical community.
3A APNIC Conferences
Operations

3A.1 NIC conferences

Objective: Provide two conferences each year for the APNI&@ronunity to learn, share ideas and experiences,
build relationships, and develop Internet policy.

APRICOT 2023/ APNIC 55
I APRICOT 2023 / APNIC 55 was held in Manila, Philipgs, from 20 February to 2 March 2023.

Conference statistics

In-person participants 740
Remote participants (Zoom) 108
Economies represented 54
Remote viewers P YouTube 5,119 views; 941.68 hours

Table 5: APRICOT 2023 statistics

I Attracted 134 attendees to the workshops (20-24 Falmlry) and 657 in-person attendees to the confereac
(27 February to 2 March), plus 108 online.

I At the APNIC EC electionYoshinobu Matsuzaki (5,734 votes), Kenny Huang §B1 votes), Roopinder Singh
Perhar (4,813 votes) and Anlei Hu (4,175 votes) wezlected for two-year terms.

I Other Internet community events held at APRICOT 2B82ncluded the DotAsia AGM, APIX meeting, APStar
Retreat, APRALO @ APRICOT 2023, and an ISOC MANRS@inity Meeting.

I Achieved a delegate survey Net Promoter Score (NRSB0.
APNIC 56
I APNIC 56 was held in Kyoto, Japan, from 7 to 14 t8eypoer 2023.

Conference statistics

In-person participants 504
Remote participants (Zoom) 111
Economies represented 47
Remote viewers D YouTube 3,966 views; 610.89 hours

Table 6: APNIC 56 statistics

I Celebrated APNICOs 30th Anniversary at APNIC Séhliemed social events, a panel discussion featugin
important APNIC contributors, and a special lunclession on the first day of the conference to honour
founding contributors from Japan.

I Other community meetings held at APNIC 56 includeah APIX Workshop, APStar Retreat, and an ASO AC
meeting. The program also included two joint APNIEIRST-APCERT sessions, and a JANOG session.
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I Achieved a delegate survey Net Promoter Score (NRB)6.

Success Indicators B3A.1 Results Status
1 Achieve total attendance of 1,200 (face-to-face armhline) across two conferences. 1,463 attendees !
2  Achieve Net Promoter Score of at least 50 at eachnéerence. NPS 80 and 76 !
3B Foundaton support
Investments
3B.1 okindation operations support

Objective: Provide support to the Foundation under the Ao€2018, as its operations mature and evolve.

I APNIC staff (from Finance, People and Productivityd Infrastructure and Development) continued to
provide support on an as-needed basis.

I Ongoing hosting and technical support continues fadministrative, project, and financial platforms.

I APNIC continues to recover technical support andast costs from the Foundation.

3B.2 obEndation projects support
Objective: Provide support to Foundation-delivered projecis the Asia Pacific.

I Provided access to the APNIC Academy platform, oicourses and virtual labs to the Switch! SEA, hég
and SOI Asia projects. Staff participated in projemeetings.

I Support was provided for the following:

0 SOl Asia and A3l at APNIC 56

0 APIE Camps under SOI Asia

0 Establishment of a NOG in Afghanistan, as a resoftthe Afghan project engagement
0 The ISIF Asia Grants selection committees

I Technical support was provided for Orbit and to fglmprove the Switch! SEA administration system.
I A new Foundation website was developed, includinddgration of the ISIF Asia website.

I Development continued on a Foundation website mesiapp to collect data related to project success

measures.
Sucess Indicators B3B2. Results  Status
1 Achieve a satisfaction rating of at least 6/7 fronthe APNIC Foundation delivery team. 6/7 !
3C Community Engagement
Operations
3C.1 e€Chnical community support

Objective: Participate in, and encourage the development afhealthy Asia Pacific technical community.

I Support was provided for the inaugural:
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0
0

KRNOG, held in April, including a remote presentaion RPKI deployment in the region.

AFNOG online event in December.

I APNIC also supported the first full LANOG 1.0 eventNovember, after supporting LANOG 0.1 in 2022,

Technical community events

Month Event Location Sponsor MC/ PC Pr;:;r;tll Training SI:;: " Patticipation

MMIX and

Jan MMNOG Forum SEA ! ! !
2023

Jan JANOG 49 EA ! !

Jan npNOG 7 SA !

Feb APIE Camp 2023 EA ! !

Feb APRICOT 2023 SEA ! ! ! !

Mar APAN 55 SA ! ! ! ! !

Mar NZNOG 20 oC ! ! !

Mar INNOG 6 SA ! ! !

Apr KRNOG 1 2023 EA ! !

Apr zé:ng Convention SEA | |
BKNIX Peering

May Forum 2023 & SEA ! ! !
ThaiNOG 5

May SANOG 39 SA ! ! ! !

Jun btNOG 10 SA ! ! ! !

Jun ggzn;)municAsia SEA | |

Jun MyNOG 10 SEA ! ! !

Jun npNOG 8 SA ! ! !

Jun PacNOG 31 oC ! !

Jun VNNIC Internet EA | |
Conference

Jul JANOG 52 EA !

Jul PhNOG 2023 SEA ! ! ! ! !

Jul IDNOG 8 SEA ! ! ! !

Aug APAN 56 AP ! ! ! !

Sep mnNOG 5 EA ! ! ! ! !

Sep inSIG 2023 SA ! !

Sep SGNOG 10 SEA ! ! ! !

Oct VNIX-NOG 2023 SEA ! ! ! !

Oct RenasCON SA !

Oct SANOG 40 SA ! ! ! !
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Oct KHNOG 5 SEA ! ! ! !

Oct HKNOG 12.0 EA ! ! ! !

Nov LANOG 1.0 SEA ! ! ! !

Nov IRINN SA !

Nov PCTA SEA !

Nov PacNOG 32 oC !

Nov MCMC SEA !

Dec AFNOG/AFIGF SA !

Dec IDNIC AMM#5 SEA ! ! !

CNNIC OPM/

Dec cNIRC 2023 EA :

Dec bdNOG 17 SA ! ! !

Dec AFNOG SA !

Table 7: Technical community events
Sucess Indicators B3C.1 Results Status
1  Support at least 22 technical community events (opgunity permitting). 41 events !
2 Support at least one new/revived NOG in two sub-rams (if required). 2 out of 2 !
3C.2 eSurity community support

Objective: Increase collaboration and build trust with theesurity community, and increase awareness around
relevant security issues.

I Provided support for BtCIRT, KtCERT/CC, CERT Vauu#dji Critical Infrastructure Sector CERT and
MNCERT/CC.

I Supported the FIRST mentoring program at the FIRSTual Conference in Montreal, focusing on CERT
representatives from the Asia Pacific.

I Several engagements were related to the APNIC Comity Honeynet Project and training for Law
Enforcement Agencies (LEAS).

Security community events

MC
Month Event Location Type Sponsor / Present Training Patticipation
PQ | Panel

Cyber Defence

i i 1 | |
Jan Bangladesh SEA Security Community ! ! !
Cyber Safety Pasifika |
Feb Tier 2 Workshop ocC Government !
Mar  APAN 55 sea  echnical ! ! ! !
Community
Taiwan ICDF and
USAID Workshop on
Mar National ocC Security Community !
Cybersecurity
Strategies
Apr BrisSec 2023 AU Security Community !
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May

May

May

May

May
Jun
Jul

Jul

Aug

Sept
Sept

Oct
Oct
Oct

Oct

Oct

Oct
Oct

Nov

Nov

Nov
Nov

Dec

1
2

3C.3

AusCERT
Conference

Australia and Japan
Cyber Security
Workshop 2023

ICANN-TWNIC
Engagement Forum

Internet
Fundamentals for
Investigators
Training

PITA AGM

FIRST Annual
Conference

Cyber Safety Pasifika

INTERPOL Online
Workshop

National Conference
on Information
Technology

THREAT CON 2023
FIRST Symposium

MNSEC 2023

IGF 2023
RenasCON
DFRWS-APAC 2023

INTERPOL Global
Cybercrime
Conference

KISA APISC Training
Cyber Safety Pasifika
RISE-Korea

APCERT Conference
2023 & AGM

CERT Tonga
Engagement

APIE E-workshop

Malaysia Cyber
Security Bootcamp

Sucess Indicators B3C.2.

ocC

ocC

EA

TW

ocC

Global

ocC

SEA

ocC

NP

ocC

EA
EA
SA
ocC

Global

EA
ocC
KR

AP

TO

EA

MY

Table 8: Secuity community eventsupport

Security Community

Security Community

Technical

Government

Technical/Security
CERT
Government

Government

Security Community

Security Community

CERT and Security
Community

Security Community
Government
Security Community

Security Community

Government

CERT
Government

Security Community
CERT

CERT & Security
Community

Security Community

Security Community

Support at least 15 security community events (oppenity permitting).
Support development of at least four new or exis§rCERTS/CSIRTSs (if needed).

niernet organization cooperation

Results Status
22 events !

6 supported !

Objective: Play a responsible role in the global Internetasystem through active collaboration with other
regional and global Internet organizations.
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APNIC staff participated in the following:
NRO and RRs

Six NRO EC meetings, seven NRO CG meetings (PSCBS2G x2, CCG x2, CFOG), and one cross-CG NRO
meeting.

Visits to AFRINIC to help with community engagemeattivities.
Visit to AIS2023 to support the AFRINIC community.
Six RIR meetings: ARIN 51 and 52, LACNIC 39 andBE 86 and 87.

I* (ICANN, ISOC, IETF, ITCG)

2

3C.4

Ten Internet Technical Collaboration Group (ITCGalts and three I* coordination calls.
ICANN 76, 77 and 78, IETF 116, 117 and 118.
APTLD 84 (with an APNIC update presentation).

Sucess Indicators B3C.3. Results Status
Participate in all NRO EC and I-star coordinatiorestings. Completed !
Participate in all RIR Open Policy Meetings (phyally or remotely). 6 out of 6 !

nilernet governance participation

Objective: Engage the community to strengthen open, multigeholder, bottom-up and transparent Internet
governance processes.

IGF, APrIGF, and Sub-regional and economy-level IGFs

APNIC participated in the following:

IGF

IGF 2023 in Kyoto, Japan:

o Co-organized a town hall session on Internet fragm@tion and the UN Global Digital Compact.
0  Supported a networking session for CSIRT practiteys and the IGF community.

Eight Multistakeholder Advisory Group (MAG) meeting including the first and second Open Consultati®n
for IGF 2023.

Three IGF Support Association (IGFSA) Executive Qoittee meetings and the IGFSA General Assembly.

APriGF

APrIGF 2023 in Brisbane, Australia:

o0 Co-organized the session on Internet fragmentation.
o0 Participated in several sessions (speaking and medeng), including the yIGF and Parliamentary
Track.

Eleven APrIGF Multistakeholder Steering Group (MS@getings, 16 Program Committee meetings, and one

APTIGF site visit with the local host.

Subregional and economy-level IGFs

NetThing 2023:

0 Participated in several sessions (speaking and medeng) and provided technical support for
remote participation.
0 Eleven NetThing Steering Committee meetings.

Pacific IGF 2023, Vietnam Internet Conference 202BWIGF 2023, BDIGF 2023, and AFIGF 2023.
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Two Australian roundtables on Internet governance.

Local youth initiatives: VNNIC Youth Internet Govesince Academy, NIl youth capacity workshop, and AG
Myanmar.

Schook of Internet govemance

3C.5

Asia Pacific Internet Governance Academy (APIGA).
APSIG 2023
AFSIG 2023, inSIG 2023 and PKSIG 2023.

Sucess Indicators B3C4. Results  Status
Submit at least two workshop proposals at both tH&PrIGF 2023 and IGF 2023. Completed !
Participate and/or sponsor at least five nationalrsub-regional Internet governance

S 11 events !
activities.
Participate and/or sponsor at least two schools dfiternet governance or academies such 5 events |

as APIGA.

aSernment engagement

Objective: Monitor government and intergovernmental activigs affecting APNICOs mission, and build and
maintain meaningful relationships between APNIC amgghvernment and public safety agencies in the regio

Intergovernmental forums

APNIC participated in the following:

ITU
!

APT

UN

ITU WSIS Forum 2023 and ITU Asia and the PacifigRReal Development Forum 2023.

Discussions with the ITU Regional Office on two Rz projects related to cybersecurity and technita
training for women and diverse communities.

Monitoring discussions at the ITU TSAG and Coungiketings.

Technical training for seven APT member states.

1st Meeting of APT Preparatory Group for WTSA-24 PA WTSA24-1) and 23rd APT Policy and Regulatory
Forum (PRF-23) online.

APT Symposium on Inclusive Connectivity.

UN Economic and Social Commission for Asia and Becific (ESCAP) Asia Pacific Information
Superhighway (APIS) meeting.

Drafting (and co-signing) four contributions to theGDC open consultations.
Monitoring discussions at the OEWG-ICT Informal Dague and Intercessional Meetings.
The UN zero draft Convention on Cybercrime.

An application for Oconsultative statusO to theEBOSOC, which if successful, will allow APNIC tsetve
and participate in UN processes, such as the WSI8+2view.

Meetings with representatives from UN agencies sues the UN DESA and UN Secretary GeneralOs Tech
Envoy.

Presenting at a UNESCAP Capacity Building workslapPacific IXPs.
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Bilateral government engagenent

Organization of a high-level event with CRC Mongmlio support initiatives for IPv6 deployment.

Providing advice to the Australian government ontérnet governance matters.

A national consultation on the international compamts of AustraliaOs 2023-2030 cybersecurity stratgg

The first India ISP Conclave.

An Australian roundtable on Internet fragmentation.

Meetings with government representatives from:

(0]

O O O0OO0OOo0Oo

o]

Bhutan, on national ICT initiatives and capacity itding.

Cambodia, on capacity building opportunities.

Japan, regarding capacity building opportunities drthe IGF 2023.

Malaysia, on capacity building opportunities.

Papua New Guinea, regarding capacity building inZ9as part of the MoU signed in 2022.
Singapore, regarding capacity building opportunitien cybersecurity and UN processes.

Pakistan, on capacity building opportunities, Inteet governance issues, industry challenges and the
future of PKNOG, and other local initiatives.

China, for the Wuzhen Internet Conference, and regang capacity building opportunities and
Internet governance issues.

A visit to KISA to discuss increased collaboratialuring 2023.

LawEnbrcement and Public Sakety

3C.6

Presentation delivery at:

0
0
0
0

Three Cyber Safety Pasifika Tier 2 workshops to IsHA Pacific economies.
The G20 International Conference on Crime and Seityr

The INTERPOL Regional Workshop.

The INTERPOL Global Cybercrime Conference.

Conducting LEA training in Taiwan and Sri Lanka.

Sucess Indicators B3C.5. Results  Status

Complete at least seven capacity building partnerigls with governments,

10 events !

intergovernmental agencies, and public safety agees.

Achieve at least 25 new touchpoints related to inteational cyberpolicy processes, such as 10 out of

UN-OEWG. 25

xEernal relations coordination

Objective: Build institutional knowledge of APNICOs relatibips with Members and other stakeholders, and
improve value and outcomes of engagement activities
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Engagement by Type
by end of December 2023

/— Training, 192

Member Outreach, 33—

Total
Ergag : — APNIC, 2
444 Development, 5
Technical Assistance, 7
NOG, 28 —— > CERT Engagement, 8
> Membership Development, 13
Security, 27— "\ Coordination, 14

N Technical, 17
Foundation Projects, 2 1—/

Foundation Engagement, 2 \_
Internet Governance, 2

\— NIR Engagement, 18
Govemment, 19

Figure 21 Engagenents summary by type

*One Foundation engagement did not involve APAf@rstesources. See Table 12 for more information

by end of December 2023

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Hl Events [ Engagements

Figure 22: Engagenent summary by month
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by end of December 2023

In-Person Event, 299\

Total
Ergagement:
444

\ Remote Event, 145

Figure 23: Ramote vs physical events

*New subregion added as OAsia PacificO to oapaiFatbrials delivered for the AP region andnalgivents that are
not economy-specific.
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by end of December 2023

ASia-F’aCiﬁCI _
Eastern Asizg
APNIC

B CERT Engagement
M Coordination
M Development

M Foundation Engagement
Oceani M Foundation Projects
M Government

M Internet Governance
B Member Outreach

B Membership Development
South Asi M NIR Engagement
Il NOG

M Security
Technical
M Technical Assistance

. M Training
South-eastern Asie
GIO bal_ I

0 20 40 60 80 100 120
Engagement Count

Subregion

Figure 24: Engagenent summary by subregion/t ype
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Figure 25: Engagenent detail by econony
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Touchpoints by month

by end of December 2023

Jan Feb Mar Apr May Jun

| Aug Sep Oct Nov Dec

[l Touchpoints

Figure 26: Touchpoints summary

Touchpoints by engagement types

by end of December 2023

Ve Member Outreach, 304
Blog, 267 ~
Touchpoints:
1143 — APNIC, 10
> Foundation Projects, 10
n - Development, 11
Membership Development, 87— S Technical Assistance, 12
e CERT Engagement, 17
~ Security, 18
\\ Technical, 19
NIR Engagement, 62 " Training, 20
Other, 33
Internet Governance, 55/ N N\ Product Engagement, 34
Foundation Engagement, 52 J Coord NOG, ‘}&
Government, 50 oordination,

Note: Touchpoints are records of interactions By@\Btaff with a contact (APNIC Member or Non-Meémbsually
during an event.

I The External Relations team held a planning retreatJanuary and eleven monthly coordination meetig
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Sucess Indicators B3C.6. Results Status

1  Achieve at least 300 APNIC engagements. 444 engagements !
2 Participate remotely in at least 30% of total engagnents. 32% (145 out of 444) !
3D Community Participation
Operations
3D.1 Community-led processes

Objective: Support and increase awareness and participationAPNIC community-led processes including the
PDP, SIGs (Policy, Cooperation, NIR, Routing Segutworking Groups, and BoFs.

I The community proposed updates to the SIG Guideli® ensure the integrity of SIG elections (follong

anomalies observed at APNIC 54). The proposal readhconsensus at a joint sitting of the SIGs andtlae
AGM at APNIC 55.

Hected Leaders

I Held four meetings between the APNIC EC and stafftwelected community representatives (of SIGs, I1AN
RC, NRO NC, APIX and APNOG). Topics discussed dediugovernance and by-law changes, future

conference structure and locations, policy engagemte and SIG attendance.

Success Indicators B3D.1 Results Status

1 Achieve at least 400 SIG participants (in person dronline) across two conferences. 611 participants !
2 Achieve elected leaders support satisfaction of kast 6 out of 7. 6.75 out of 7 !
3D.2 riine participation

Objective: Encourage an active, connected community engagimg Orbit and benefitting from APNICOs available
online resources.

I The number of new Orbit users grew strongly in 2028s did public Orbit list posts, aided by active

discussions on apnic-talk and new discussion listeated in late 2022.
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by end of December 2023
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Figure 27: New Orbit users

by end of December 2023
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Figure 28: Total list posts
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Success Indicators B3D.2. Results Status
1 Attract at least 650 new registered users of Orbit. 1,378 new users !
2 Achieve at least 1,500 new Orbit posts. 1,845 new posts !
3D.3 nEouraging newcomers and diversity

Objective: Encourage new and continuing participants fromverse backgrounds in the APNIC community,
particularly the next generation of network engines.

I Launched the 2023 fellowship program in March, witompletion in September.

0  Thirty-two fellows were chosen (19 female, 12 maled 1 unspecified; 22 professionals, 8 youth and 2
returning fellows) from 491 applicants.

0  South East Asia had 17 fellows, South Asia 9, Bessa 4, and Oceania 2.

o0 Twelve fellowship webinars were delivered with 95%verall attendance. Each fellow also completed
an average of four APNIC Academy courses.

0 13 volunteer mentors (including 9 from the commupmgijtwere recruited, with 13 mentoring sessions
held for 16 fellows in August and September.

0 94% of fellows graduated the program and it achiedean NPS of 100.

I Forty-six percent of APRICOT 2023 attendees (38M@&APNIC 56 attendees (233) were newcomers.

Sucess Indicators B3D.3. Results  Status
1 Attract at least 400 newcomers to APNIC conferences 620 !
newcomers
5 Maintain fellowship cohort age and gender diversi{0% female and 20% youth in 59% female |
2022). 25% youth )
3 Achieve a fellowship graduation of at least 80%. 94% !
4  Achieve a fellowship program NPS of at least 80. NPS 100 !
3E APNIC Academy
Operations
3E.1 oademy product management

Objective: Maintain high-quality training platform, contentand curriculum.

I Launched new online, self-paced courses (CybersdaguFundamentals and Intro to BGP) on the APNIC
Academy.

I Developed new virtual labs on Hashing, DNS Tunnili Brute-force SSH, Syslog Detection, IXP Manager
Setup and IXP Peering, BGP Traffic Engineering ¢€iKOS), RPKI (Sandbox), BGP Monitoring with
BGPalerter, Memory Forensics (Linux) and Deploy argypot. The following labs were updated: RPKI (it
RPKI-Prover), Linux Basics.

APNIC Academy

Courses (by topic) 2,816 completions; 5,999 contact hours
Virtual Labs 21,064 labs launched; 25,548 hours completer
Students 9,743 new accounts (34,333 in total)

Table 9: APNIC Academy training
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Sucess Indicators B3EL Results  Status
I - 99.98%
0, |
1 Maintain Academy platform availability of at leas39.95%. availability !
5 Achleve at least 10,000 hours of usage in self-patenline courses and virtual labs 31,547 hours |
in 2023.
3 Achieve a total of 30,000 registered users on thedademy platform in 2023. 34,443 users !
4  Achieve a CES of at least 4 out of 5 for the APM€&demy platform. 4.4 out of 5 !
3E.2 raining events

Objective: Increase knowledge and skills in the communityavnstructor-led training.

I Conducted training at 28 technical community eventscluding 16 NOGs (MMNOG, NZNOG, INNOG,
ThaiNOG, SANOG, btNOG, npNOG, PacNOG, bdNOG, PhNERBJOG, IDNOG, mnNOG, SGNOG, VNIX-
NOG and LANOG).

I Conducted 40 online Open Tutorials.

I Held two workshops, on BGP & IPv6 deployment and\nark Monitoring and Management, at APRICOT
2023.

I Held two workshops on SDN and Network Security aPNIC 56 along with four tutorials (co-delivered whit
JPNIC and industry partners) and an RPKI Deployatho

I Conducted five workshops with NIRs, both online (BINC and IRINN) and face-to-face (TWNIC, CNNIC and
IDNIC).

I Conducted four workshops in partnership with APT @ambodia, Indonesia, Papua New Guinea, and Sri
Lanka.

I Led two workshops on NMM and Internet Routing inc.&®DR with support from KDDI.
I Supported the APIE program by leading the DNS seatgwo camps in Japan and Indonesia.

APNIC Instructor-led training

Courses (by topic) 188 courses deliveredA,782 attendees
Online/Hybrid 108 courses delivered /2,684ttendees
Face-to-face 80 courses delivered/ 2,098attendees

Table 10: Instructor-led training

Sucess Indicators B3E2. Results  Status

1 Conduct at least 40 online/hybrid training eventsdd by staff/guest trainers. 51 events !

2  Conduct at least 40 in-person training events ledytstaff trainers. 63 events !
28 RPKI/ROV

3 Achieve minimum training topic coverage of 8 RPKIR/, 8 IPv6, and 6 IXP and 53 IPv6 |

Peering sessions. 7 IXP and )
Peering

4 Achieve average training survey rating of 4 out &f 4.3 outof 5 !
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3E.3

aihnmunity Trainers network

Objective: Expand the scope and effectiveness of APNIC Aaagetraining to help meet increasing community
demand for technical skills development.

3E.4

New Retained Community Trainers (RCTs) from Sri kar(January), Bangladesh (March), Lao PDR (May),
Vanuatu (July) and Papua New Guinea (December) haa@mmenced. New Volunteer Community Trainers
(VCTs) from Thailand (March), Bangladesh (May andly), India (July), Nepal (October), and Indonesia
(November) have also been recruited.

Six RCTs attended APRICOT 2023 to assist with wdrkips and participate in the conference for
professional development.

RCTs and VCTs have been the primary trainers fortrdining events. Open Labs continue to be faciliéal
by RCTs with 26 conducted so far. RCTs have alsgureto lead Open Tutorials.

Sucess Indicators B3E3. Results Status
Conduct 40 training events led by CTs. 74 events !
Retain 12 retained CTs (balanced across sub-regipbg end of 2023. 10 out of 12 !
Retain 30 volunteering CTs (balanced across sub-iegs by end of 2023). 33 VCTs !

ethnical assistance

Objective: Assist Members to adopt best practices when impleenting networking technologies.

1

3E.5

Assisted Members in Bangladesh with IPv6-only netrkaroubleshooting, ROAs for their prefixes, IPv6
address planning and deployment, and domain netwarianagement.

Assisted Members in the Philippines with IPv6 plaimg and implementation and RPKI validator servertsp
and continued to provide technical assistance to oAXPs (see 3E.7).

Supported a Member in Nepal with a high fragmentagr rate in IPv6.

Provided IX advice on peering configuration, RPKlidator troubleshooting, and PCH route advertiseme
issue for a Member in the Maldives.

Supported two Members in Micronesia and Australi@garding IPv6 planning and peering.
Assisted an IXP in Mongolia on changing their cuntesetup.
Assisted an IX in Bangladesh to configure RPKI ROV.

Assisted two Members in Cambodia with a new prefssue and ROA creation.

Success Indicators B3E4. Results Status

Respond to all technical assistance requests wittiaven days. Completed !

ARl awareness and deployment support

Objective: Increase adoption of RPKI and routing securitytiie APNIC region.

Conducted 28 RPKI training sessions, with 10 of skded by RCTs (Cambodia, Philippines, Lao PDR (4),
India and Nepal (3)).

Delivered RPKI training in four Australian locatien
Provided RPKI training with CERNET in February, taueé-to-face at APAN 55 in March.
Lao PDR reached 93.29% ROA coverage in July, &fter RPKI/ROV sessions conducted by an RCT.
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A TWIN R

3E.6

Vanuatu reached 92.5% ROA coverage in November daling APNIC assistance provided to local
operators.

Macao reached 94.2% ROA coverage in late Novembieijowing an RPKI tutorial & ROA session delivered
in Cantonese.

Published RPKI deployment case studies on Verisignl Digital Ocean. Sixteen RPKI-tagged posts were
published on the APNIC Blog.

Top 10 economies - networks with ROAs
by end of December 2023

IN, 3,740
/

ID, 2,688 —_

—— NZ,244
— JP, 268
T~ PK, 288

S Tw, 324

N\ HK, 444

BD, 1,479/

| \ VN, 639

L AU, 900

Figure 29: Top 10 Economies DNumber of networks with ROAs

Sucess Indicators B3ES. Results  Status
Achieve at least 90% ROA coverage for at least omdditional economy per sub-region. 3outof4 !
Maintain at least 90% ROA coverage for all econonsipast 90% coverage before 2023. Completed !
Publish at least two RPKI/ROV deployment case stasli 2 published !
See 3E.2. for training success indicators. N/A

PV6 awareness and deployment support

Objective: Encourage increased deployment of IPv6 in the iy

Conducted 53 IPv6 deployment training sessions (2t by RCTSs).

Delivered IPv6 training with the Mongolian governné, and with APT in Papua New Guinea and Cambodia.
Delivered IPv6 training with IRINN (1), CNNIC (IWNIC (1) and IDNIC (1).

Conducted IPv6 awareness sessions in Mongolia, Ppinhes, and Cambodia.

Published new IPv6 deployment success stories orlékem Malaysia and Unitel Group Mongolia, along
with 45 IPv6-tagged posts on the APNIC Blog.

IPv6 capability for the Asia Pacific region was 88% as measured by APNIC Labs.
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Sucess Indicators B3ES. Results Status
1 Publish at least two IPv6 deployment case studies. 2 published !
2 Asia Pacific IPv6 capability continues to increabeyond 35%. 45.34% !
3 See 3E.2. for training success indicators. N/A
3E.7 XP and peering awareness and support

Objective: Promote peering among network operators and prdeitraining and support for IXPs in the region.
I Hosted and supported the APIX Meetings at APRICOU0Z3/APNIC 55 and APNIC 56.
I Conducted a DNS tutorial at the Myanmar Peering Haor.
I Participated in and sponsored the BKNIX Peering ot
I Delivered an IXP tutorial and technical assistanf@ngoing) to a Member in the Philippines (see 3E.4)
I Provided technical assistance to an IX in the Malds (see 3E.4).

I Held an IXP workshop in Fiji and Pakistan, and ¥R kutorial in Timor Leste. Additional IXP tutorigwere
held at APAN 56 and APNIC 56.

I Provided technical assistance (ongoing) to an IX#PNMongolia since September.
I Provided technical assistance to an IX in Bangladas configure RPKI ROV.

I Published nine posts related to peering and IXPsthie APNIC Blog.

Success Indicators B3E7. Results  Status

4 out of 4
(FJ, PH, MN, MV)

2 out of 2 APIX

1 Conduct at least four IXP technical assistance emganents in 2023. !

5 Support APIX meetings at two APNIC conferences, Reg Asia, and at least meetings |
two peering forums. 2 out of 2 peering )
forums
3 Publish at least eight blog posts related to IXPadpeering. 9 published !
4  See 3E.2. for training success indicators. N/A
Investments
3E.8 cademy product development

Objective: Continue developing high-quality training assel$ curriculum, labs, platform, and materials N to bild
capacity in the region.

Roadmap goals completed
I Improve Academy data reporting with Bl tools
0 Academy data compiled and ready for consumption.
I Design training certification program
o IPv6 certification syllabus, lab topology designsid examinations methodology completed.
I Integrate TA platform with Salesforce case managemietools

0 Salesforce API and code development completed.
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Roadmap goals in progress
I None.
Additional goal completed
I Stage 2 of the Training Wiki migration to the APNI&cademy
o Migration complete and Training Wiki website decomissioned.

Additional goals in progress

I None.
Goals deferred
I None.
Success Indicators B3ES8. Results Status
1  Achieve all 2023 goals, according to th&écademy Products Roadmap 4 completed !
3E.9 Wericulum for non-technical audiences

Objective: Demystify how the Internet works to encourage aeg¢ participation of non-technical audiences in
Internet governance.

I Launched the MVP of the online interactive narraéipuzzle, IPGO. It is available on the Google Riay
Apple App stores.

Success Indicators B3E9. Results Status
1  Launch Minimum viable Product (MVP) of the IPGO garbefore end of Q2. Completed !
3F Internet Infrastructure Support
Operations
3F.1 ntiernet infrastructure deployment

Objective: Improve the resilience and performance of the émhet in the region by expanding critical
infrastructure deployment and measurement.

I Provided upgrade support for the IXP in Fiji, inding ROV implementation. Support was also providéat
IXP upgrades in Thailand and Mongolia, with IXPstire Philippines and Vanuatu identified for upgrade

I Work is underway to help bootstrap a Samoa IXP.

I Equipment issues prevented the deployment of RIP#&aé anchor upgrades.

Sucess Indicators B3F1 Results Status
1 Support deployment of at least two new or upgrade®Ps. 3 supported !
2 Support at least two IXPs to deploy ROV. 1outof 2 !
3 Deploy or upgrade at least one RIPE Atlas anchor peb-region. 0 out of 4 !
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3F.2 oBimunity Honeynet and Security Threat Sharing Fatform

Objective: Increase visibility of security threats and vulrabilities relevant to Members and the community an
encourage information sharing to understand and mage threats.

I Upgraded the Honeynet backend infrastructure and pleyed 100 new sensors.
I Provided continuous daily feeds for DASH, Shadow&arFoundation, MISP and CERT/CSIRT community.

I Held quarterly threat sharing sessions with topidacluding using MISP to observe threats, and an &rsas
of cryptominers.

I Conducted an Introduction to Honeypots workshop Mongolia in collaboration with the Mongolia
University of Science and Technology.

I Held discussions with national CERTs on honeyneplisyment assistance in 2024.

Sucess Indicators B3F 2. Results  Status
100 out of
1 Increase the number of honeypot sensors to 200 (+A@n 2022). 100 !
> Increase the Community Honeynet and Security ThreBlharing Platform partners to 26 6 out of 6 |
(+30% on 2022). )
3 Organize quarterly threat sharing community events. 4 out of 4 !
Investments
3F.3 Moot deployment support

Objective: Faster and more reliable DNS service in the APNéGion.

I Four M-Root instances commenced before 2023 werepligyed in Indonesia/Jakarta (11X-JK/OpenlXP),
Mongolia/Ulaanbaatar (MISPA), Taiwan/Kaohsiung (TWX) and Hong Kong (HKIX). An additional M-Root
instance was deployed in Cambodia/Phnom Penh (CNX).

I Seven M-Root anycast nodes are currently being deptd in Dhaka/Bangladesh (BDIX), India/Mumbai
(NIXI), India/Kolkata (IIFON), Nepal/Kathmandu (NPX), Philippines/Quezon City (PhOpenliX),
Pakistan/Lahore (PKIX) and Brazil/Sao Paulo (Nic)orith additional MoUs signed for Myanmar/Mandalay
(MMIX), Maldives/MalZ (MVIX), and China/Wuhan (CERNET).

I Five sites identified in 2023 are under negotiatidrpreparation in Lao PDR (LANIC), Papua New Guinea
(PNGIX), Samoa (Samoa IX), Tuvalu (Tuvalu Communicas), and Kazakhstan (Kazakh Telecom).

Sucess Indicators B3F 3. Results Status
1 Complete 12 M-Root server deployments commenced dref 2023. 5 out of 12 !
2 Identify and prepare at least 12 additional M-Rosgrver sites. 12 out of 12 !
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4. Information

I Support Internet development with needed networkfirmation services, and research outcomes which are

of demonstrated value to the community.

4A Information Products
Operations
4A.1 NIC Blog and Podcast

Objective: Keep Members and the community informed with thatest news, opinions, and research from APNIC

and the wider community.

I The Blog averaged 84,915 views per month, a 6.5%r&ase on 20220s monthly average of 79,707. TheBlo

passed 5 million all-time views in July, and reach& million views in a calendar year for the fitgne.

I Published 161 Guest Posts, representing 53% of totainion posts (a decrease on 20220s 60%).

I Published 24 episodes of the OPINGO Podcast, tatya3,609 Oimpactful playsO (episode listens5dfotor
longer), an average of 984 plays per episode.

Jan Feb Mar Apr
Views 86,184 123,421 79,776 73,065
Posts 30 31 40 25
Aug Sep Oct
Views 84,465 76,440 110,625
Posts 31 30 30

Table 11 APNIC Blog activity

May

93,008

Nov
65,732
32

30

Jun
73,566
32

Dec
67,529
32

Jd
85,166
29

All time
5,439,043
3,568
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by end of December 2023

Figure 30: APNIC Blog views

by end of December 2023

2,400
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Number of posts
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Figure 31 APNIC Blog posts
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by end of December 2023

Count

Mar Apr May Jun Jul

Figure 32: Podast Impactful Plays

Success Indicators D4A.1 Results Status
1 Achieve average of at least 78,000 Blog views peromth. 84,915 !
2 Maintain Blog Guest Post ratio between 45-65%. 53% !
3 Achieve at least 12,000 podcast listens. 23,609 !
4A.2 nformation product management

Objective: Provide meaningful and useful information serveé Members and the community.
I Released a new version of REx, providing worldwidiernet data, statistics, and measurements.
I Added RPKI and DNSSEC deployment measurements fAFNIC Labs to REx.

I Increased DASH alerts subscribers by 74%. There anerrently 174 subscribers for a total of 276 alett
There are also 94 subscribers to suspicious traffieports.
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Figure 33: Monthly number of users
Sucess Indicators B4A .2.
1 Maintain Information Product availability of at lest 99.95%.
2 DASH alert subscribers increase to 120 (+20% on 22
Investments
4A.3 nformation product development

by end of December 2023

Sep'

Oct Nov ' De

Results Status
99.99% !
174 !

Objective: Develop new information services to help Membessd the community improve the reliability and
security of the Internet.

Roadmap goals completed

Add suspicious traffic alerts to the notification latform

0  Suspicious traffic alerts now support SMS and Slaak addition to email.

Expand REXx to cover global RIR delegation data
0 Implemented.

Add DASH widgets to the MyAPNIC dashboard
0 Implemented.

Expand notification channels

0 Added support for WhatsApp and Webhooks to the ndigcation platform.

Add DNSSEC and RPKI statistics to REx
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0 Added measurements from APNIC Labs to REX.
I Complete a prototype that explores graph databasemabilities
o0 Prototype completed.
Roadmap goals in progress
I None.
Additional goals completed
I None.
Additional goals in progress
I None.
Goals deferred
I None.

Success Indicators B4A.3. Results Status

1  Achieve all 2023 goals, according to theformation Products Roadmap 6 completed !

Investments

4A.4 NIC website refresh

Objective: Ensure Members and community can easily find, yaad understand the information, products and
services they need on the APNIC website.

Information architecture review

I Completed a full information architecture review @pnic.netfollowing research and consultation with 149
community members. The review recommended navigatianprovements so users can find information
easier.

I Completed site content review and updates.

Sucess Indicators B4A 4. Results Status
1  Complete information architecture review by the enof Q2. Completed !
2 Complete content review by the end of Q2 and contaefresh by the end of Q4. Completed !
4B Research and Analysis
Operations
4B.1 ddducting research and measurements

Objective: Gain a greater understanding of technical issuégends, and how the Internet operates.
I Analysis of IPv4 and IPv6 advertised, unadvertisadd reserved address pools over time continues.
I Work continues on automated BGP anomaly detection.

I DNS research included analysis of the handling afde DNS responses, adoption of DOH, and DNS query
patterns.
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I Measurement of QUIC (and HTTP/3) use continues, faling the release of beta software that adds QUIC

support to NGINX servers.
I Published 34 blog articles and recorded 12 podcasts

Sucess Indicators B4B.1 Results Status

1 See 4B.3

4B.2 eRearch cooperation

Objective: Collaborate and share resources to improve reselaroutcomes and impacts.

I Continued cooperative research with ISOC in suppaitMANRS, providing a feed of routing data.

I Provided collaborative measurements on aspects 6etDNS and DNSSEC as part of a cooperative research
agreement with ICANN.

Research is in progress with Cloudflare on the chateristics of DNS query traffic presented to the
Cloudflare 1.1.1.1 open recursive resolver.

Success Indicators B4B.2. Results Status

1  Undertake at least three significant cooperative search activities. 3 activities !

4B.3 h&ring research outcomes

Objective: Help Members make better informed decisions onelih network operations.

I Delivered 27 presentations at community and industevents.

Success Indicators B4B.3. Results  Status

1 Publish at least 20 articles or reports on resour@itcomes. 34 articles !
> Present at least 15 research presentations, inchgliat least two at APNIC 27 |
conferences. presentations )

3 Discuss research on 12 podcasts. 12 out of 12 !
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5. Capability

Provide stable and secure technical infrastructute support APNIC operations and services.
Develop a strong service culture driven by peopleramitted to APNICOs vision and values.

Sustain a healthy and resilient organization.

5A Internal Technical Infrastructure
Operations
5A.1 rAhitecture and technical coordination

Objective: Build efficiencies and reduce costs through uskaocoordinated common infrastructure by multiple
product teams.

5A.2

A policy for generative Al usage was drafted andmgolidated with the general Acceptable Usage Policy
Developed a proposal for internal API authenticaticand authorization in line with zero trust princips.

Completed selection and testing of the latest prodtion release of Red Hat Enterprise Linux 9 (RHERS)
the replacement operating system for CentOS 7. Hslighed build infrastructure to assist in migratingode
to RHEL9 and began porting projects to the new OS.

Established the scope of the API portal to coverlpthe upcoming Registry API release.

Merged the API portal work directly into the Regist APl work. The launch date is now aligned witheth
target release date of the Registry API.

Sucess Indicators B5SA.1 Results  Status
API portal completed and launched by Q4. Now part of Registry API !
At least 20 technical coordination meetings held i all product teams. 20 out of 20 !

dtwork and infrastructure operations

Objective: Ensure high availability of APNICOs infrastruetur

Completed the data centre failover on the firewalhd F5 load balancer, and validated the backup reeny
of the RPKI repository.

Completed the data centre failover with BGP, incind backup recovery and validation of the database,
infrastructure DNS zones, conference submission g% and DNSSEC signer keys.

Sucess Indicators B5A.2. Results  Status
Complete quarterly data centre failover and backupcovery tests. 4 out of 4 completed !
Respond to all critical incidents within 20 minutes No critical incidents !

99.99% (critical services)
99.98% (less critical !
services)

Maintain availability of 99.99% for critical APNIGervices and 99.95% for
less-critical services.
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5A.3 yStem and platform operations
Objective: Support APNICOs public service delivery with relialsecure, and high-performance systems.
I Migrated 84.3% of public services to a new load lzalcer. Migration will continue in 2024.

I Updated the existing availability monitoring systenwith development of the new service availabilipage
in progress.

I Published &log postof how the new service availability will be calaied and presented.

Sucess Indicators B5A.3. Results  Status
1  Migrate 80% of public services to the new load bataer. 84.3% completed !
> Provide real-time availability monitoring in percaage format to three decimal Scheduled Q1 |
places. 2024
5A.4 Internal security operations

Objective: Maintain strong internal security operations to apppriate standards of best practice to avoid sendc
disruption and data loss.

I Received 31 valid vulnerability reports via the H@c One Bug Bounty Program and Vulnerability Repog
Program. Assessed and resolved all critical and higeverity vulnerability reports within target timdrames.

I Completed the annual ISO 27001 annual managementiesv and the ISO 27001 external surveillance audit
with five minor findings.

Sucess Indicators B5A.4. Results  Status
1  Achieve a successful ISO 27001 surveillance audit. Successfully completed !
> Mitigate all critical vulnerability reports withinseven days and 2 out of 2 resolved within target |
resolve within 30 days. timeframe )
5A.5 nEerprise applications and IT support

Objective: Provide secure and reliable enterprise technologitssupport Secretariat operations.

I Resolved 98% of IT support tickets (1,756/1,788) thin the two business-day SLA.

Sucess Indicators B5A.5. Results Status
1 Meet SLA of two business-day response for interddl support. 98% met !
Investments
5A.6 eBurity infrastructure upgrades

Objective: Harden APNIC systems and security infrastructure teduce security risks and protect Member
information.

I The rollout of Zero Trust Network Access (ZTNA) wasompleted.

I Integrated Semgrep code testing into common develmgnt pipelines to actively scan 50 projects. It whe
rolled out further in 2024 to all production code qjects.
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Sucess Indicators B5A.6. Results Status
1 Migrate staff to ZTNA for corporate network accessy Q3. Completed !
2 Introduction of development code vulnerability scaing by Q3. Completed !
5A.7 e€Chnical infrastructure and operations improvement

Objective: Improving existing technical infrastructure & opations for stable systems, faster response to
incidents, and enhanced service management overall.

I Migration of Linux hosts to a supported operating/stem version reached 80% in Q4 and will continue i

2024.
Sucess Indicators B5A.7. Results Status
1  Migrate 80% of hosts to operating systems with longerm support. 80% completed !
5B Financeand BusnhessSevwices
Operations
5B.1 ifancial services

Objective: Transparent and efficient management and reportiraf APNICOs financial affairs.

I Ernst & Young completed the annual audit of APNIQ0O22 financial accounts and the accounts were
presented to the EC at APNIC 55.

I Implemented the 2023 Activity Plan and Budget intbe APNIC accounts and maintained a monthly
forecast process to track income and expenses, amdnitor expense variations to the budget.

I Completed a commercial valuation of 6 Cordelia Sétewhich is reflected in APNICOs balance sheet.

I Completed the preparation and lodgement of APNIGMsual Fringe Benefits Tax Return and Income Tax
Return in June.

I Completed registration for Singapore GST followiragsessment of APNICOs liability under the Overseas
Vendor Registration (OVR) regime.

I Completed registration for Cambodia VAT followingssessment of APNICOs liability under tax obligation
related to the provision of digital goods and sepgs for consumption in Cambodia, supplied by non-
residents.

I Updated APNICOs Discretionary Portfolio Managemagreement with UBS to reflect the ECOs decision to
move APNICOs investment portfolio to a OSustaindielel’ setting from a OYieldO setting.

I Completed the mid-year reforecast of APNICOs finahperformance against budget and included in
APNICOs June 2023 Financial Report.

I Completed APNICOs 2024 budgeting processes, aloiity) @ review and alignment of activities accordirtg
the new strategic plan. The 2024 budget was approdédy the EC in December 2023, ahead of the February
2024 deadline previously agreed by the EC.

Sucess Indicators BSB1 Results Status
1 Achieve a successful audit of APNICOs annual fifgraccounts. Completed !
2 Provide APNIC EC with accurate financial reportiegch quarter. Completed !
3 EC approval of the annual budget before 31 December Completed !
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5B.2 uBiness services

Objective: Effectively support Secretariat operations and tral
I Established an updated travel risk assessment frawmrk and WHS Risk Register.
I Automated travel bookings through Salesforce caseamagement.

I RFP for travel management services discovery wodntinues to ensure all requirements can be met.

Success Indicators B5B 2. Results Status
1 Zero WHS incidents due to APNIC-controlled envirorantal factors. Zero incidents !
5B.3 uBiness intelligence and data analytics

Objective: Improve decision making from the increased availdityi and accessibility of relevant, cross-system
information sources.

I Re-architected the Data Warehouse back-end to usedsvflake.

o0 IRIS now targets Snowflake.
o0 Implemented Snowflake permissions via an infrastituce-as-code process.
o Formalized Snowflake database structure and namiognventions.

I Formalized and began documentation of the Data Wai@use architecture. Work is progressing on
designing data transformation models and automation

I Identification and cataloguing of critical businesgata from all departments is underway, with a netata
governance system implemented to manage the datatalgue.

I Established a new report automation platform to takadvantage of existing system capabilities
(Confluence, Sharepoint, FusionCharts) and it issmaised for activity reporting and monthly financial
reports.

I Due to unforeseen technical difficulties and resate constraints, both success indicators below wenet
achieved and will be delayed to Q2 and Q4 2024, pextively.

Sucess Indicators B5SB 3. Results  Status
1 100% of critical business data from all five pillarof activities stored in APNIC data Delayed to |
warehouse. 2024 )
2 100% report automation data sourced from data warehse. Delayzeodzzo !
Investments
5B.4 Wrkspace improvement

Objective: Ensure APNICOs offices are safe and fit for purpose

I Completed the office refurbishment of 6 Cordeliaiget within budget. Repairs to the carpark are dgked
due to geotechnical engineering issues, and are sduled for completion by Q2 2024.

I Hotdesking was introduced and a green space with edible garden was created as part of the project.
I Completed an office air-conditioning overhaul withibudget.

I Work progressed with APIDT on the design of the gosed 56 Breakfast Creek Road development.
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Sucess Indicators BSBA4. Results Status
1 Repairs and upgrades completed in line with budget. Delayed to Q2 2024 !
2 Finalize contract with APIDT on new office space bpd Q4. Delayed to Q1 2024 !
5C EnployeeExpeience
Operations
5C.1 rQanizational development

Objective: Optimize organizational structure, capability, agiy, and culture for the realization of APNICOsiatis
and mission.

I Completed biannual 2023 Glint Employee Engagementeys with overall engagement scores of 79 and
82, both above the global benchmark.

I Achieved increased scores in Glint Employee Engagarnsurvey for Commitment to Diversity and Culture
between April and November.

I Reviewed organizational structure and completed tescture, with change management monitoring
continuing in Q1 2024.

Sucess Indicators B5C.1 Results Status
1  Meet or exceed LinkedIn Glint global benchmark femployee engagement (76). 82 !
2 Meet or exceed LinkedIn Glint global benchmark feommitment to diversity (75). 89 !
3 Meet or exceed LinkedIn Glint global benchmark foulture (73). 80 !
5C.2 alent attraction and retention

Objective: Attract and retain the best possible talent to deler APNICOs strategy.

I There was zero headcount growth in APNIC-fundedeslin 2023, with recruitment focused on attracting
CTs and filling positions left vacant due to staffiepartures.

Sucess Indicators B5C.2. Results  Status
Employee turnover is at or below the Human Capitatiex global benchmark

1 7.2% !
of 5-15%.

Achieved (56-day
average)

2 Allvacancies are filled within 90 days.
5C.3 eBple services
Objective: Ensure that all people practices for APNIC are insive, legally compliant and meet global standards.

I Development of a draft policy for temporary workdm an overseas location was delayed to Q1 2024 dae
restructure priorities.

I Completed preparation to meet legislative changes maximum term contract renewals (effective from
December 2023). New contracts were all executed.

I Annual performance and salary reviews were complétand salary adjustments were made within budget.
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Sucess Indicators B5C.3. Results Status
1 Meet or exceed LinkedIn Glint global benchmark femployee reward (66). 72 !
2 No adverse action results from any employment or gnation matter. Nil !
5D Governance
Operations
5D.1 xEBcutive Council (EC) support

Objective: Facilitate EC processes and activities of the highéntegrity.

5D.2

Kenny Huang, Yoshinobu Matsuzaki, Roopinder Singtar, and Anlei Hu were elected to the APNIC EC
for two-year terms.

Held EC meetings on 25-27 February and 2 March 2028-17 May 2023, 10 September 2023, and 26-28
November 2023.

Held a strategic planning meeting on 18-19 May 2Q28d a follow up planning meeting on 11 September
2023.

The EC established a Fee Review Sub-Committee (FR8)e May 2023 meeting to review APNICOs fee
structure. Three meetings of the FRS were held dhRuly, 18 August, and 30 August 2023. The
recommendations of the committee were accepted blgeg EC in September and announced at APNIC 56.

The EC and the RIPE NCC Executive Board had ddylfoint meeting on 25 November 2023.

Success Indicators B5D.1 Results Status

Achieve a satisfaction rating of at least 6/7 froma survey of EC members. 6.7 out of 7 !

dfporate governance and legal

Objective: Manage and minimize APNICOs risks through robuspooate governance and compliance with legal
obligations.

1
2

Updated and presented the Strategic Risk Registerthe EC for quarterly review.
APNIC EC Limited was officially appointed as trustef the sole share in APNIC Pty Ltd.
A majority of EC Members have now been appointed@sectors of APNIC Pty Ltd and APNIC EC Limited.

Held two online community consultation sessions @6 and 27 July to gather feedback on the ECOs
proposed reforms to the APNIC By-laws. Additionalgsentations were made to each of the NIRs. Feedbac
was also solicited on Orbit via apnic-talk for coitieration in the final draft of the by-laws reformproposal.
Five resolutions for by-laws amendments were put éovote of the APNIC membership aral resolutions
passedat APNIC 56 (with around 90% votes in favour).

Conducted quarterly BCP scenario tests, with oppoanities for improvement identified.
Reviewed and renewed APNICOs corporate insuranogram for 2023.

Completed the 1ISO 9001 external surveillance audiith zero non-conformances.

Sucess Indicators B5D.2. Results Status
Complete quarterly risk reporting to the EC. Completed !
Achieve a successful ISO9001 surveillance audit. Completed !
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Evens/A ctivitiesin 2023

Month EventName City Econony

MMNOG 5 Yangon/Online MM
IPv6 Awareness Tutorial - Mongolia Online MN
RPKI/ROV Tutorial and ROA Session Nepal Online NP
RPKI/ROV Tutorial and ROA Session Philippines Online PH
RPKI/ROV Tutorial and ROA Session Cambodia Online KH
Cryptography Fundamentals Tutorial Online AP
IPv6 Protocol, Architecture & Address Planning Tutal Online AP

Jan Cryptography Fundamentals Tutorial Online AP
Insights on DNS Security Online AP
Open Lab - Linux Basics Online AP
PTC'23 Honolulu us
JANOG 51 Fujiyoshida, Yamanishi JP
Cyberdefcon Bangladesh Dhaka BD
Eﬁzgfxecutive Cable Conference and Technical SeminSouth Luzon Cavite PH
APTLD 83 Vientiane LA
IPv6 Deployment Workshop Mongolia Ulaanbaatar MN
JPNIC Visit Tokyo JP
APIE Camp Tokyo JP
Network Security Workshop Malaysia Selangor MY
Cyber Safety Pasifika Workshop Port Vila VU
RPKI/ROV Tutorial and ROA Session Nepal Online NP
An Introduction to Cyber Threat Hunting in DNS Online BD
Open Lab - IPv6 Routing Online AP

Feb DWDM Tutorial Online AP
CERNET: RPKI Online Basic Knowledge Training Online AP
CERNET: RPKI Online Hands-on Training Online AP
KRNIC Visit Naju-Si, Jeollanam-do KR
APRICOT 2023/APNIC 55 Manila PH
ITCN Expo 2023 Islamabad PK
Australia IG Roundtable (Canberra) Canberra AU
OARC 40 Atlanta us
NANOG 87 Atlanta us
IETF 116 Yokohama JP
Fourth Intersessional Consultation - UN Ad Hoc Conttee Cybercrime .
Convention Vienna AT
IGF 1st Open Consultations and MAG Meeting 2023 Vienna AT

Mar TaiwanICDF and USAID Workshop on National CybersetuStrategies Suva FJ
NZNOG 2023 Rotorua NZ
Foundation PNG Project Meetings Port Moresby PG
IPv6 Awareness Tutorial - Mongolia Online MN
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IPv6 Awareness Tutorial - Philippines Online PH
Paptelco b IXP Deployment Tutorial Online PH
IPv6 Awareness Tutorial - Cambodia Online KH
OSPF Operation Tutorial Online AP
DNS Fundamentals/DNS Operations Tutorial Online AP
BGP Fundamentals & Attributes Tutorial Online AP
OSPF Operation Tutorial Online AP
I1S-1S Operations Tutorial Online AP
Open Lab - Routing / OSPF Online AP
BGP Fundamentals & Attributes Tutorial Online AP
Convergence India 2023 New Delhi IN
WomenOs Leadership Summit Melbourne AU
APAN 55 Kathmandu NP
APAN 55: RPKI/ROV Tutorial and ROA Session Nepal Kathmandu NP
ITU WSIS Forum 2023 (World Summit on the InformatidSociety) Geneva CH
AFRINIC Visit - Stakeholder Engagement Ebene MU
INNOG 6 Delhi IN
INNOG 6 DNSSEC Workshop Delhi IN
INNOG 6 RPKI/ROV Tutorial Delhi IN
APNIC Foundation Project Site Visits Davao PH
ICANN 76 Cancun MX
itgl\ﬁgc:;ﬁr;tf:g;lgﬁrggs\‘/]ocacy and Leveraging (SE&onference [no Bangkok TH
The Asia-Pacific Forum on Sustainable DevelopmeARFSD) Bangkok TH
ARIN 51 Tampa us
1st Meeting of APT Preparatory Group for WTSA-24 PA WTSA24-1) Bangkok TH
PCTA Convention 2023 Boracay PH
RPKI/ROV Tutorial Australia (Melbourne) Melbourne AU
Open Lab - Routing / 1S-IS Online AP
MPLS Fundamentals Tutorial Online AP
RPKI/ROV Tutorial Australia (Adelaide) Adelaide AU
Open Lab - Routing / I1S-IS Online AP
Apr Open Lab: Routing / BGP Online AP
PITA Working Group Meeting on Cyber Security & Peation initiatives Online FJ
NMM Fundamentals (Intro to NMM + Linux fundamentals Online AP
IPv6 Awareness Tutorial - Mongolia Ulaanbaatar MN
KRNOG 1 2023 Seoul/Online KR
Drawing back the curtain on QUT - A WIT Partner Shoase Event Brisbane AU
BrisSec 2023 Brisbane AU
RPKI/ROV Tutorial - South Bank TAFE Brisbane Brisbane AU
SANOG 39 Dhaka BD
LACNIC 39 Merida MX
May
RIPE 86 Rotterdam NL
APNIC - IPv6 Deployment Workshop Cambodia Phnom Penh KH
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Jun

APNIC - SDN Workshop Thailand

ThaiNOG 5 2023

KDDI Foundationb Network Monitoring and Management
BKNIX Peering Forum 2023

AusCERT Conference

Internet Fundamentals for Investigators TrainingTaiwan LEA
4th ICANN APAC-TWNIC Engagement forum & 39th TWNICPM
PITA 27th AGM & Business Forum Expo 23

IXP Workshop - Fiji

Digital Infrastructure Fund Launch

Open Lab: DNS

Youth-oriented capacity workshop by NIil

DNSSEC fundamentals

Packet Analysis

55th AI3 & SOI Asia Directors Meeting

VNNIC Youth IG Webinar

Cyber Security Sector Diversity and InterdisciplinaResearch Roundtable

CERNET-DNSSEC Tutorial

ISIF Asia - Visit to DistantCurve installations
CRC & mnNOG - IPv6 Deployment Workshop Mongolia
CNNIC: IPv6 Workshop (Delivered in Mandarin)
IRINN DNNSEC Tutorial

Foundation 2023 Second Board Meeting
OEWG-ICT Informal Dialogue and Intercessional Meetjs
OSPF - TAFE Mt Gravatt

UQ Cybersecurity Workshop

TW ICDF Information Security Policy Workshop
ITU 2nd TSAG Meeting 2023

FIRST Annual Conference 2023

RightsCon 2023

CommunicAsia 2023

MyNOG 10

AVPN Global Conference 2023

ICANN 77 (Policy Forum)

btNOG 10

VNNIC Internet Conference 2023

npNOG 8

PACNOG 31

TWNIC B IPv6 Deployment & RPKI Workshop
Internet Fundamentals Workshop - Malaysia
APNIC-IPv6 Deployment Tutorial Singapore

23rd APT Policy and Regulatory Forum (PRF-23)

The seminar of the Asia-Pacific Internet Resourc€spacity Building
(2023)

Bangkok
Bangkok
Vientiane
Bangkok
Gold Coast
Taipei
Taipei
Port Moresby
Suva
New York
Online
Taipei
Online
Online
Jakarta
Hybrid
Gold Coast
Beijing
Yulara
Ulaanbaatar
Online
Online
Online
New York
Brisbane
Brisbane
Online
Geneva

Montreal

San JosZ, Costa Rica

Singapore

Kuala Lumpur

KUALA LUMPUR, MALAYSIA
Washington, D.C.

Paro
Ho Chi Minh
Kathmandu
Port Vila
Taipei
Kuala Lumpur
Singapore

Online/Nadi

Online

TH
TH

LA
TH
AU
T™W
T™W
PG

FJ
us
AP
T™W
AP
AP

VN
AU
CN
AU
MN
CN
AP
AP
us
AU
AU
TW
CH
CA
CR
SG
MY
MY
us
BT
VN
NP
VU
TW
MY
SG

FJ

CN
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Jul

Aug

APT - IPv6 Deployment Workshop Cambodia
CNNIC: IPv6 Tutorial

Open Lab: IPv6 Security

BGP Policy Control

IPv6 Deployment Planning & IPv6 Security
NANOG 88

IPv6 Community Event

1st India ISP Conclave

RPKI/ROV Tutorial and ROA Session Laos
yIGF Myanmar 2023

IPv6 Awareness Tutorial - Mongolia

IETF 117

HKIRC - Network Security Workshop Hong Kong
JANOG 52

IDNOG 8

PHNOG 2023

APIGA 2023

2nd IGF Open Consultations & MAG Meeting 2023
Cyber Safety Pasifika - Tier 2 Course

APIE and APNIC Academy planning workshop
Network Security Tutorial B Macau

DNSSEC & NMM Technical Talks B Macau
RPKI/ROV Tutorial Australia (Canberra)
RPKI/ROV Tutorial Australia (Sydney)

APT - Network Security Workshop Indonesia
G20 International Conference on Crime and Security
SNMP Fundamentals

TrustCon 2023

Reverse DNS (IPv4/IPv6)

Global Digital Economy Conference

APT-IPv6 Deployment Workshop Papua New Guinea
Roundtable Invite - Internet Fragmentation

Open Lab: NMM / LibreNMS

BSides 2023

Site Visit for APRICOT 2024

MANRS Routing Security Summit 2023

INTERPOL Regional Workshop - How to Preserve anda@bElectronic

Evidence

APAC DNS Forum 2023
Switch! TL Welcome Event
VNNIC visit APNIC Office
PACIGF 2023

NetThing 2023

Security2Cure

Online
Online
Online
Online
Online
Online/Seattle
Nuku'alofa
Pune
Vientiane
Online/Yangon
Online
San Francisco
Hong Kong
Online/Nagasaki City
Jakarta
Makati
Seoul
Online/Geneva
Apia
Tokyo
Macau
Macau
Canberra
Sydney
South Tangerang
Delhi
Online
San Francisco
Online
Beijing
Port Moresby
Canberra
Online
Brisbane
Bangkok

Online
Online

Hong Kong
Dili

Brisbane
Brisbane
Brisbane

Brisbane

AP

HK

TL
AU
AU
AU
AU
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Sep

APrIGF 2023

ISPAB- RPKI, DDoS and Network Security
ISPAB- Advanced BGP Routing and IXP
Switch! Cambodia National Event

Critical Infrastructure Cyber Security Workshop

National Conference on Information Technology

RPKI/ROV Tutorial and ROA Session Hong Kong & Mad¢Belivered in

Cantonese)

M-root set up - HKIX

IIXS - The 5th Indonesia Internet Expo & Summit
APIE Camp 2023 Summer

RPKI/ROV Tutorial and ROA Session Laos
Switch! Laos National Event

OSPF Operation Tutorial Mongolia

IPv6 Awareness Tutorial - Mongolia

ISOC IXP Workshop Pakistan

Sri Lanka Police - Internet Fundamentals for Invigsttors Training

APAN 56
InfoSec Taiwan 2023

Switch! Thailand National Event

IXP Deployment Tutorial B Timor Leste
IPv6 Deployment Workshop B Timor Leste
CompTIA Summit 2023

Open Lab - IPv6 Transition

Introduction to SDN/OpenFlow Tutorial
IPv6 Transition Techniques

CyberOZ 2023

RPKI/ROV Tutorial - South Asia and Oceania
IAASysters Workshop

AUSNOG 2023

GFCE Triple-l Guwahati - RPKI and ROA
inSIG 2023

Online Meeting Invitation by the MCIT Department dhe Indonesian

Government

Rural ICT Camp 2023

Foundation 2023 Third Board Meeting

APNIC 56 Conference

RPKI/ROV Tutorial and ROA Session Laos

56th AlI3 & SOI Asia Joint Meeting

BGP Fundamentals & Attributes Tutorial - Mongolia
mnNOG 5

THREAT CON 2023

PCTA - Routing Basics and BGP Fundamentals

Switch! Philippines National Event

Brisbane
Dhaka
Dhaka
Sihanoukville
Suva

Nadi
Online

Sha Tin
Jakarta
Bandung
Vientiane
Vang Vieng
Online
Online
Online
Colombo
Colombo
Taipei

Khao Yai, Nakorn Ratchasima
Province

Dili

Dili

Nevada
Online
Online
Online
Sydney
Brisbane
Gold Coast
Gold Coast
Guwabhati

Online/Guwahati
Online

Lapeo
Kyoto

Kyoto
Vientiane
Penang
Online
Ulaanbaatar
Kathmandu
Davao

Tagaytay

AU
BD
BD
KH
FJ
FJ

HK
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SGNOG 10 Singapore SG
AIS 2023 - AfNOG Johannesburg ZA
APTLD 84 Seoul KR
ITU Asia and the Pacific Regional Development For@®23 (RDF) Bangkok TH
APT Symposium on Inclusive Connectivity Bangkok TH
Switch! Timor Leste National Event Dili TL
FIRST Regional Symposium for the Pacific Port Villa VU
Switch! Vietham National Event Da Nang city VN
OARC 41 Da Nang VN
Open Lab: IPv6 Routing Online AP
IPv6 Protocol Architecture & Address Planning Online AP
Open Lab: Linux Basics Online AP
Switch! National Coordinator office visit Brisbane AU
RenasCON Dhaka BD
ot igtlv'l\'lsrl-(svaﬁ: Introduction, Deployment & Operatiéor Enterprise Chattogram BD
BTCIRT National Cybersecurity Conference 2023 Thimpu BT
Network Monitoring and Packet Analysis Tutorial Thimpu BT
BtCIRT B Network Security Workshop Thimpu BT
CFO Coordination Group (LACNIC40) Fortaleza BR
LACNIC 40 Fortaleza BR
Network Security Workshop B Cambodia Phnom Penh KH
KHNOG 5 Phnom Penh KH
Pacific Cyber Capacity Building and Coordination i@erence (P4C) Nadi FJ
PITA Strategy Forum 2023 Suva FJ
ICANN 78 (25th AGM) Hamburg DE
HKNOG 12.0 Hong Kong HK
IGF 2023 Kyoto JP
KDDI Foundation B Internet Routing for Beginners Vientiane LA
BGP Fundamentals & Attributes Tutorial - Mongolia Online MN
MNSEC 2023 Ulaanbaatar MN
NREN - IPv6 Deployment Workshop Kathmandu NP
PKSIG 2023 Gilgit-Baltistan PK
Visit to Pakistan Islamabad PK
PCTA Regional Connectivity Summit and FiBERfes&EPB-undamentals Davao PH
DFRWS-APAC 2023 Singapore SG
SGNOG - Advance Routing with RPKI Workshop Singapore SG
INTERPOL Global Cybercrime Conference 2023 Singapore SG
KISA/KrCERT CC APISC 2023 Seoul KR
SANOG 40 NETSEC/DNSSEC Workshop Colombo LK
SANOG 40 BGP/IPv6/RPKI Workshop Colombo LK
APT- SDN Workshop Sri Lanka Colombo LK
SANOG 40 Colombo LK
TWIGF 2023 Taipei T™W
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Cyber Safety Pasifika 2023-10 Nuku'alofa TO
NANOG 89 San Diego us
ARIN 52 San Diego us
VNIX-NOG 2023 B Workshop on IPv6 Deployment Techogy Da Lat City VN
VNIX-NOG 2023 Da Lat City VN
Transport Layer Security (TLS) and Secure Sockeyém(SSL) Online AP
Open Lab: Routing / OSPF Online AP
Round-Robin Database (RRD) Fundamentals Online AP
Ways to Support AFSIG: Foundation-APNIC Discussion Online AF
auDA Future Scenarios Workshop Melbourne AU
BDIGF 2023 Online BD
Visit to China Beijing CN
Wuzhen Internet Conference 2023 Wuzhen CN
Nov ECG (IETF 118) Prague cz
IETF 118 Prague cz
UNESCAP Capacity Building Workshop Pacific IXP Suva FJ
RPKI/ROV Tutorial and ROA Session Hong Kong & Mad¢®elivered in .
Cantonese) Online HK
7th Community Network Xchange (CNX) Guwahati IN
IRINN IPv6 Configuration and Implementation (Mikrib) Online IN
IRINN OPM 2023 IN
Fifth Digital Citizen Summit (DCS) Hyderabad IN
RIPE 87 Rome IT
BGP Routing - South-East Asia & East Asia Online LA
LANOG 1.0 b Network Security Workshop Vientiane LA
LANOG 1.0 Vientiane LA
MCMC - IPv6 Deployment Workshop - Malaysia Kuala Lumpur MY
Internet Routing Workshop - Mongolia Ulaanbaatar MN
High Performance Computing and Networking Conferem@023 Manila PH
PCTA - Routing Basics and BGP Fundamentals Cebu PH
APSIG 2023 Manila PH
M-root renewal set up - Seoul Seoul KR
RISE-Korea Seoul KR
Peering Asia 5.0 Seoul KR
40th TWNIC IP OPM Taipei T™W
Telecoms World Asia 2023 Bangkok TH
PacNOG 32 - Security Workshop Nuku'alofa TO
CERT Tonga Engagement Nuku'alofa TO
PACNOG 32 Nuku'alofa TO
M-root renewal set up - San Francisco San Francisco us
Vietnam Internet Day 2023 Hanoi VN
Open Lab - Routing / I1S-IS Online AP
Segment Routing Online AP
APCERT Conference 2023 & AGM (Virtual) Online AP
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BGP Multihoming Online AP
RPKI Deployment on VyOS Webinar Online

Afghanistan NOG 1 (AFNOG) 2023 ONLINE AF
Afghanistan IGF 2023 ONLINE AF
AFSIG 2023 Online AF
Kara Office Visit Brisbane AU

Dec

Australasian AID Conference 2023 Canberra AU
bdNOG 17 Dhaka BD
M-root set up - Sao Paulo Sao Paulo BR
CNIRC 2023 - CNNIC IPv6 Workshop (Delivered in Maatih) Beijing CN
CNNIC OPM 2023 Beijing CN
IDNIC AMM#5 - IPv6 Advanced Workshop Bandung ID

IDNIC OPM 2023 Bandung ID

Network Monitoring and Management (NMM) LA Online LA
Introduction to SDN/OpenFlow Tutorial- Mongolia Online MN
3rd Joint PREGINET and COARE StakeholdersO Meeting Manila PH
USAID-Network Security: Firewall Best Practices Online PH
Internet Routing Tutorial - Philippines (Online) Online PH
IPv6 Address Planning and Deployment Philippines Manila PH
PacNOG 32 - IPv6 Workshop Nuku'alofa TO
AINTEC 2023 Hanoi VN

Table 12 Evenst attended
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2023 ANNUAL REPORT

WELCOME FROM THE EXECUTIVE COUNCIL CHAIR

Welcome to the 2023 APNIC Annual Report.

It was a big year for APNIC. There were many
operational improvements and achievements
during the year, and you can read about those in
the following pages.

In addition, there were major governance reformatth
strengthened the rights of Members and led to the
membership changing the by-laws for the first time.

Governance structure improvements

The work leading to the changes began in 2021, when
APNIC's legal staff were asked to identify possible
improvements to the company’s governance structure.

At that time, the role of Director General included

serving as sole Director and trustee of the single
share in APNIC Pty Ltd, bound by a legal trust
agreement. This meant the Director General could
not do anything with the share without the approval

of the Executive Council (EC).

This structure served APNIC well for more than 25
years, but the EC recognized it could be misunded

or misrepresented. This proved to be the case & th
lead up to the 2023 EC Elections.

During 2022, various options were explored and at
the December 2022 EC meeting, the EC resolved
to change the structure of APNIC, with a further
resolution in May 2023 finalizing the details.

The changes made in 2023 removed the burden on
the Director General as sole Director and sharekold
of APNIC Pty Ltd, and all members of the EC are now
Directors of APNIC Pty Ltd. A corporate trustee was
established to hold the single share in APNIC Pty
Ltd, with the APNIC EC appointed as Directors and
members of that company.

Giving Members power to reform APNIC’s By-laws
APNIC’s By-laws were drafted 30 years ago when
the membership was much smaller. But with more
than 9,000 APNIC Members it became virtually
impossible for Members to update the by-laws as it
required the agreement of two-thirds of all Members

To address this, the Directors of APNIC Pty Ltd
exercised its rarely-used ability to change the by-
laws without the need for a Member vote to lower
the threshold for by-law change by Members to
two-thirds of votes cast.

In an historic moment at APNIC 56, Members voted
overwhelmingly in favour of five resolutions to ante
the by-laws to strengthen EC election processes and
the eligibility criteria for EC nominees.

These governance changes have entrenched the
power of APNIC Members more deeply in the

fabric of the organization, and | would again like to
thank the membership for supporting these very

important reforms.

Building on firm foundations
Two other important initiatives were completed this
year to help guide APNIC's future.

The first of these was the creation of a new foaay
strategy. Working with the Secretariat, the EC hezlp
develop a new strategy to guide APNIC's activities
until the end of 2027. | hope you find the Strategic
Plan more accessible than before, and | encourage
Members to read it.

The second was the result of work by the EC’s Fee
Review Sub-committee, established in May, to
address the ongoing impacts of high inflation on
APNIC’s expenses.
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WELCOME FROM THE EXECUTIVE COUNCIL CHAIR — CONDINUE

The committee’s recommendations were adopted,
with the announced changes giving Members clarity
on their fees for years to come and providing the
platform for APNIC to achieve a balanced budget
over the long term.

Thanks for your support

It was a significant year, by any measure. The
combination of stronger organizational governance
structures, greater Member power on by-law reform,

a new strategic course, and sustainable financial
management sets APNIC on a positive path for the
next four years.

On behalf of the EC and the membership, I'd like to
thank all APNIC staff for their contributions in what
was a challenging year. It is appreciated.

Most importantly, | would like to thank all Members
for your ongoing interest and support of APNIC
and its critical role in the operation of the Internet.
Your participation in this community is vital, and is
needed now more than ever.

Kenny Huang
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WELCOME FROM THE DIRECTOR GENERAL

2023 was exciting and challenging, but also a
positive and productive year for APNIC.

As Kenny detailed, it was a critical year for
APNIC’s governance, with important by-law
changes that were well supported by Members.
But right now, I'd like to share some thoughts on
other achievements of the past 12 months.

Fiscal responsibility

Like all organizations in the region, APNIC’s costs
have risen quickly in the past two years. Inflation
has been felt across the whole company — from
staffing costs, technology and infrastructure,
travel, and other supplier costs.

While the EC has announced fee increases to
help offset those higher costs, the Secretariat

is acutely aware that containing expenses is
critical to balance APNIC's budget. All expenses
came under extra scrutiny this year to minimize
organizational costs while maintaining the high
levels of service that Members expect.

| am pleased to say those efforts have resulted in
a smaller 2023 operating deficit of AUD 590K,
46% less than the forecast AUD 1.1 million when
the budget was first presented at APNIC 55.

Savings were achieved on professional fees and
travel costs, in particular. Professional fees came
in on budget, despite AUD 208K of unbudgeted
expenditure on governance, compliance, and
efforts to protect APNIC.

Travel costs were managed carefully, closing at
AUD 1.67 million versus the budgeted amount
of AUD 1.75 million (5% lower). This figure is
already 30% lower than APNIC'’s pre-pandemic
travel costs of AUD 2.39 million in 2019, despite
airfares being 30-40% higher in 2023 compared
to 2019.

A combination of careful travel planning and
selective remote participation (32% of APNIC's
engagements were undertaken remotely) led to
excellent travel cost control without negatively
impacting community outreach.

There was zero headcount growth in APNIC-
funded roles in 2023.

The Secretariat and EC have committed to
returning APNIC to a balanced budget by
restraining year-on-year cost growth to 4% or
less during the 2024-2027 Strategic Plan period.
Further efficiencies will be identified during this

time to ensure Members continue to receive value
for money.

30 years of community

At APNIC 56, we had a very special opportunity
to celebrate the 30th anniversary of APNIC, back
where it all began, in Japan. APNIC started as a
community experiment, and the support of the
community is why it still endures today.

APNIC was very pleased to honour those who
were involved in APNIC's creation 30 years ago
— without those contributions, the Internet in the
Asia Pacific could look very different today.

It's hard to know what the Internet and APNIC
will be like in 30 years time, but your participation
and input in the community will help shape that
outcome. The commitment displayed by the
community during the by-law reforms in 2023
was a great example of that.

A new Strategic Plan and structure

This Annual Report is the final one under the
2020-2023 Strategic Plan. A new strategy for
2024-2027 has been developed with the EC, and
the old ‘pillars’ of activity (Membership, Registry,
Development, Information and Capability) have
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WELCOME FROM THE DIRECTOR GENERAL — CONTINUED

been replaced with four new pillars: Registry,
Development, Engagement and Capability.

The new plan also sets out 12 ‘Most Important
Goals’ which are exactly as described—the goals
APNIC believes are the most important to achieve
over the next four years. The 2024 Activity Plan
starts that process.

The EC and Secretariat believe the new strategic
pillars are the best way to group APNIC’s
priorities and activities over the coming four
years, and the Secretariat transitioned to a new
operational staffing structure at the end of 2023
to mirror the plan.

| would encourage you to take a look at the new
Strategic Plan if you've not had the opportunity to
do so.

| would also like to thank all Members, and
members of the APNIC community, for your
support, cooperation and continuing contribution.

Everyone at APNIC is looking forward to another
successful year in serving you.

Paul Wilson




Vision and Mission

APNIC's Four Year Strategic Plan (2020-2023) introduced an updatesioviiand Mission, and a new structure for activities under five stratetiarpi
(detailed on the following page).

VISION | MISSION

A global, open, stable, and secure Internet. To provide essentiacssras a Regional Internet Registry, and
to support Internet development in the Asia Pacific region.

PURPOSE VALUES CREDO
To serve our community. Passion We are APNIC.
Trust One team dedicated to making a positive impact.
IDENTITY Curiosity Our ambition will be achieved by working together.
Accountability Trust and respect for each other are not negotiable.
A not-for-profit trusted authority on Internet Inclusion Inclusion and diversity really matter to us.
infrastructure. We take pride and excel in everything we do.
We are curious. We are accountable.
We are APNIC.
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Strategic Pillars

®@ ® ® © &

1. MEMBERSHIP

2. REGISTRY

3. DEVELOPMENT

Develop and deliver world-class Develop and deliver world class Invest in sustainable

products and services required
by APNIC Members.

Engage with Members in
building a global, open, stable
and secure Internet.

Ensure accountable governance
of APNIC as a membership
organization.

registry products and services
required by the community.

Ensure responsible stewardship
of Internet number resources
and deliver accurate registry
services.

development of the regional
Internet community, industry
and infrastructure.

Build capacity for best-practice
Internet operations across the
Internet technical community.

4. INFORMATION

Support Internet development
with needed network
information services, and
research outcomes which are
of demonstrated value to the
community.

5. CAPABILITY

Provide stable and secure
technical infrastructure to
support APNIC operations and
services.

Develop a strong service culture
driven by people committed to
APNIC's vision and values.

Sustain a healthy and resilient
organization.
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APNIC Workstreams

The Four Year Strategic Direction (2020-2023) defines 18 workstreamspss the five pillars, as follows. Each workstream includes a number ultiastithat are described in this plan.

2. REGISTRY

2A.

@ 1. MEMBERSHIP
1A[MEMBER SERVICES

Deliver excellence in service and

value to Members through active

and quality engagement.

REGISTRATION SERVICES
Provide delegation and
registration services for Internet
numbers (ASNs, IPv4, IPv6)
according to community

1B. developed policies.

MEMBERSHIP PRODUCTS
Apply best practice in
development of membership
products that meet Members'
needs and exceed their

expectations.

2B.|REGISTRY PRODUCTS
Maintain an accurate number
registry and reliable registry

services.

1C|MEMBERSHIP REPORTING
Ensure that APNIC remains fully
accountable to its Members, by
providing timely and accurate
information about APNIC

operations.

2C.|POLICY DEVELOPMENT
Facilitate the open Policy
Development Process to ensure
resource policies in the APNIC
region are developed and
implemented in a neutral manner
consistent with agreed rules and

community expectations.

3A.

3C.

3D.

3E.

3F.

@ 3. DEVELOPMENT

APNIC CONFERENCES
Deliver engaging and relevant
APNIC conferences for learning,
sharing ideas and experience,
professional networking, and
Internet policy development.

.|FOUNDATION SUPPORT

Provide financial and operational
support to ensure the success of
the APNIC Foundation.

COMMUNITY ENGAGEMENT
Build and maintain close and
meaningful relationships
between APNIC and its various
communities.

COMMUNITY PARTICIPATION
Encourage awareness, diversity,
participation, and leadership in
APNIC processes, events, and
activities.

APNIC ACADEMY

Scale up training and technical
assistance infrastructure with
high-quality training content and
curriculum.

INTERNET INFRASTRUCTURE
SUPPORT

Promote and support the
deployment of critical Internet
infrastructure and deploy tools
for operational infrastructure
monitoring.

@ 4. INFORMATION

4A.

&

INFORMATION PRODUCTS

5. CAPABILITY

5A.|INTERNAL TECHNICAL

Provide meaningful information
services to the communities
APNIC serves.

.|RESEARCH AND ANALYSIS

Analyse the pressures shaping
the evolution and future demands '
of Internet names and numbers
infrastructure, and their impacts.

5C.

5D.

INFRASTRUCTURE

Provide stable and secure
technical infrastructure to support
APNIC operations and services.

B.| FINANCE AND BUSINESS

SERVICES

Provide efficient and robust
finance and business services and
facilities to effectively support
APNIC's operations.

EMPLOYEE EXPERIENCE
Attract, develop and retain
talented, service-oriented people
to deliver APNIC's mission

and exceed organization and
community expectations.

GOVERNANCE

Provide the legal, economic
and governance framework and
professional services to support
APNIC’s operations to minimize
risk and ensure compliance and
continuity.

10
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2023 at a Glance

11



2023 ANNUAL REPORT

Financial Performance Summary

OPERATING EXPENSES BY OUTCOME AREA

®

under the five pillars and 18 workstreams
detailed on page 10.

cos oo In addition to standard financial reporting,
_ APNIC also reports activities and expenses

S

The chart on this page illustrates 2023's actual
operating expenses compared to the budget
_ in the 2023 Activity Plan. The percentage for
each area indicates the proportion of the actual
spend it represents.

For more details on APNIC's 2023 finances,
please refer to pages 91-94 to view:

5 Financial Report by Activity

Statement of Financial Position
Statement of Income
Cash Flow Statement

@@i@

Note: Some numbers presented in this chart may not add up precisely due talirgin

12
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Notes on the Activities

APNIC'’s activities are reported in this documenten the 18 workstreams
and five pillars described in the previous section:

@ ®E®Y

Membership Registry Development Information Capability

THE ACTIVITIES
The Activities are described as either ‘Operations’ or ‘Investments

activities required for continued result in new products, services, or improvements

provision of APNIC services. to APNIC services. Where these investments are
funded by the APNIC Foundation (not Member
funds), it is clearly noted.

‘ ‘ ‘Operations’ includes all ongoing _' ‘Investments’ are discrete project activities that
L]

SUCCESS INDICATORS
The status of Success indicators in the documedbowing pages is
denoted by a coloured circle for at-a-glance reference on progress.

' Completed At least 90% complete ‘ Less than 90% complete

A table summarizes the resources (financial and
human) needed to successfully complete the
operations and investments in each workstream.

All monetary figures quoted are in Australian
Dollars (AUD).

UTUTTRTTRPRP Budget . Actual

@ PY 22.42 19.88

@ Expenses 5,441,868 4,685,680
CAPEX - 7,935

@ PY:A'person year', representing the amount
of work done by one-full-time staff member
in one year. Most activities incur a staffing
cost, expressed in PY, and in most cases,
this comprises contributions from multiple
employees. For example: a PY of 1.6 may
be made up of four employees who each
contribute 40% of their time for a period of
one year (0.4 PY).

@ ExpensesRefers to all operational costs
directly incurred by the activity.

@ CAPEX Provides the provision for capital
expenditure required by the activity.

13
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1. MEMBERSHIP

1. MEMBERSHIP

Budget Actual
PY 22.74 23.06
Expenses 5,491,454 5,736,885

CAPEX - =

14



@ 1. MEMBERSHIP

1A. Member Services
OPERATIONS
1A.1.Member service deIiver.O

The Member Services team handled 12,487 ticketsaitgd by Member and community enquiries,
1,525 voice calls and 2,598 online chat sessiamaddition, more than 11,306 Member invoices
were processed. The APNIC Helpdesk maintained igsxding commitment to respond to
Member queries within two business days.

Helpdesk service satisfaction remained high with 96% of respondents providing ‘excellent’ and
‘above average’ scores (588/612 responses). All atige feedback was resolved by Member
Services staff.

There were 293 proactive Member outreach engagenseatross 40 economies, covering
RPKI, resource transfers, technical assistancepapng events, and the historical resources
transition project.

APNIC staff visited four National Internet Regie8i(NIRs) during 2023 to discuss registry

operations (KRNIC, JPNIC, IRINN and CNNIC). Stafi two NIRs (KRNIC and VNNIC) visited

APNIC to discuss future collaboration and improvemeeto their registry operations. APNIC 1A. MEMBER SERVICES
also held quarterly meetings with all NIRs, with three online and one in-person at APNIC 56.

Budget Actual
Fraud cases remained low, with 28 attempts to o@dPNIC accounts with fabricated documents
detected. PY 12.78 13.21
Expenses 2,859,774 2,993,098

CAPEX - =

15



@ 1. MEMBERSHIP

1A. Member Services- continued
1A.1.Member service delivery - continueO

Historical resources transition

Registration was removed for 1,735,424 IP addregf®esn 2,114 cases) and 666,112 IP addresses
(181 cases) were recycled. A further 15,872 addrsssuted without authority (nine cases) will
be removed in 2024. Custodians of 333,568 IP addes (120 cases) are yet to open an account
with APNIC and will be processed in 2024.

HISTORICAL RESOURCE CASE OUTCOMES

Outcome Routed Unrouted Total
Cases IPv4 Cases IPv4 Cases IPv4
Registration removed / to be 3 ; 3
22 31,488: 2,01 1,719,808 2123 1,751,296
removed ; : 3
Recycled ] 181 666,112 181 666,112
Claimed by holder 475 2,673,920 403 1,917,184 878 4,591,104
To be finalized 120 333,568 - 120 333,568
Total 3,302 7,342,080

16



1A. Member Services- continued

CASE OUTCOME SNAPSHOT

17



@ 1. MEMBERSHIP

1A. Member Services- continued

1A.2.Member experienc«o

Members and the community provided 3,856 feedbatkmis, with 996 requiring action (all
were resolved). Seventy-four percent of the feedback requiring action (734 items) was sourced
from training events, leading to a comprehensive review of training course content.

FEEDBACK ITEMS

'
'
.
. . . oo . . .

There were 391 user research engagements (user Bgpee tests, surveys, and one-on-one
interviews at APNIC 56 and SANOG 40) held with Meets and the community to help improve
website information architecture and search, payments and billing, MyAPNIC and the APNIC

Academy.

18



@ 1. MEMBERSHIP

1A. Member Services- continued
1A.3.Membership developmen O

Sixty-nine membership development engagements wemnducted at ITCN Expo 2023
(Pakistan), APNIC 55 (Philippines), Convergenceién@023 (India), CommunicAsia 2023
(Singapore), ISPAI Conclave (India), PCTA Convanf2023 (Philippines), Indonesia Internet
Expo (Indonesia), and APNIC 56 (Japan).

A total of 904 new Members joined APNIC, including nine from Service Partners and 13 from
Member referrals. The net new Members added (indhgiclosures and reactivations) was
676, including 248 Associate Members joining APN&S a result of the historical resources

transition project.

MEMBERSHIP GROWTH

At the end of 2023, APNIC direct membership stood at 9,944, an increase of 7.3% on 2022. In
addition, there were 14,715 NIR sub accounts, after growth of 6.6% in 2023.

Total combined membership was 24,659. —————

19



@ 1. MEMBERSHIP

1A. Member Services- continued
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@ 1. MEMBERSHIP

1A. Member Services- continued
SUCCESS INDICATORS - 1A

Targets Results Status
Maintain Helpdesk SLA of two business day response to enquiries (>99%0) 99.99% SLA o
 Maintain service satisfaction ratings of at least 93% "excellent and abe average” feedback. w6 e
 Achieve proactive Member service engagementin a minimum of 40 economie —— o
 Membership and resource status of final 1,587 hisioel resource holders resolved. 1467 outof 1587 resolved &
© 100% of improvement suggestions are assessed and weed. 100% resohed @
' Increase total user research to 390 engagements @ 0n2022). 1 @
' Increase face-to-face user research to 48 engagemen(+30% on 2022). | 5 e
 Atleast eight membership development activites in farget economse. Boutols @
' Increase tofal number of netnew Members 0530 (6% o 2022). o6 e

21



@1. MEMBERSHIP
1B. Membership Products

OPERATIONS
1B.1.Membership product managemelO

MyAPNIC scored 4 out of 5 in a Customer Effort St@CES) survey and maintained availability
at 99.99%.

INVESTMENTS
1B.2.Membership product developmen I

Roadmap goals completed

Improve internal API authentication

» Improvements to 20 application services were deployed.

Additional widgets in MyAPNIC dashboard

- A DASH widget for displaying routing status and suspicious traffic summaries was
developed.

Re-architect workflow code on end-of-life OS servers

« Completed.

Automate and improve account closure processes

« Completed.

Roadmap goals in progress
Improve Member contact management in MyAPNIC
- Completed an update to user management tools and improvements to the APNIC
Registry Management System (ARMS) contact management platform.
- Mandatory two-factor authentication (2FA) rollout was deferred to 2024.

roadmap.apnic.net

1B. MEMBERSHIP PRODUCTS

SRR Budget ... Actual
PY 8.27 8.36
Expenses 1,656,941 1,631,971

CAPEX - =
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@ 1. MEMBERSHIP

1B. Membership Products— continued

Additional goals completed
APNIC fee calculators
- Fee calculators were updated for future years.
Membership renewal workflow
- Improvements to the membership renewal workflow were documented.
Orbit platform adjustments
- Post editor improvements were implemented.
Organization hame change process improvements
- Completed.
System updates for the historical resources transition project
- Billing improvements completed for accounts holding both historical and current resources, and fee waiver extension added.
Tax compliance updates
- Systems updated to accommodate Singapore GST and Cambodian VAT.
Election and voting improvements
- Implemented new voting process for the APNIC By-laws Reforms, and system updates for SIG and IANA RC elections.

Additional goals in progress
None

Goals deferred
None

23



@ 1. MEMBERSHIP

1B. Membership Products— continued
SUCCESS MEASURES - 1B

Targets Results Status
Maintain MyAPNIC availability of at least 99.99%. 99.99% o

.. For MyAP NlcaChl eve acu Stomer Effort Score (CES) O fat Ie ast 4 : OUt Of 5 .................................................................................... 4 Ou tof 5 ............ . ..........
Achieve all 2023 goals, according to thembership Products Roadmap 11 completed o

1 in progress

24



@1. MEMBERSHIP
1C. Membership Reporting

OPERATIONS
1C.1.Planning and reportinko

The2023 Activity Plan and Budget and 2022 Annual Reppwere presented at the 2023 Annual
General Meeting in March. The 2024-2027 Strategic Plan was published in December.

All EC minutes wer@ublishedin line with agreed deadlines.

A public webpagédracking progressagainst 2023 activities was published and updated
throughout the year.

1C. MEMBERSHIP REPORTING

____________________ Budget Actual
PY 1.69 1.49
Expenses 974,739 1,111,816

CAPEX - =
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@1. MEMBERSHIP
1C. Membership Reporting— continued

SUCCESS MEASURES - 1C

Targets Results Status
Publish required reports on the day of the APNIC Mber Meetings AGM and AMM reports published o
Publish EC Minutes within two months of each EC meeting Achieved [ )

26
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2. REGISTRY

2. REGISTRY
! Budget ... Actual
PY 15.08 15.05
Expenses 4,202,565 4,123,532
CAPEX - -

27



2. REGISTRY

2A. Registration Services

OPERATIONS

2A.1.Resource registration and transfer servic O

APNIC processed 1,353 IPv6 delegations, 1,927 tidldgations, 771 ASN assignments, 749
IPv4 market transfers (472 within the Asia Pacific region and 181 between APNIC and other RIR
regions), and 96 Merger and Acquisition IPv4 transfers.

The proportion of APNIC Members that hold IPv6 resources is 67.73%, a decrease from 2022’s
figure of 69.47%. This is due to 248 new Associd#embers holding only historical address

space (IPv4).

At the end of 2023, APNIC had allocated 99.5% of its total IPv4 number resource pool, 9.7% of
its IPv6 pool and 92.2% of its ASN pool. APNIC received an additional 2,048 ASNs from IANA

in May 2023.

The status of APNIC’s Internet number resource pools at the end of 2023 is below.

Total at 1
e A 2028
IPv4 (/24s) 3,481,801
IPv6 (/32s) 1,067,008
ASNs 29,334

Total at
From Transfers Transfers 31 Dec Total Total Total
IANA in out 2023 delegated reserved available
0 1,478 3,406 3,479,882 3,461,518 8,606 9,758
0 0 0 1,067,008 103,543 109,490 853,975
2,048 0 4 31,378 28,915 0 2,463

2A. REGISTRATION SERVICES

SRR Budget ... Actual
PY 4.89 5.02
Expenses 773,260 782,836

CAPEX - =
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2. REGISTRY

2A. Registration Services— continued

IPv4 DELEGATIONS IPv6 DELEGATIONS

ASN ASSIGNMENTS IPv4 MARKET TRANSFERS

Note: Large requests from networks in China and India account for thefisignt rise in ASN assignments in 2021.

29



2. REGISTRY

2A. Registration Services— continued

M&A AND HISTORICAL TRANSFERS MARKET TRANSFERS WHAPNNC

-€ .

INTER-RIR IPv4 TRANSFERS

f. €

V‘
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. .o . .o
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Large M&A transfers in New Zealand, India, Malaysia and Australia,
account for the large spikes in M&A activity during the year.

Large outgoing inter-RIR transfers from Japan, Australia and New
Zealand to the RIPE and ARIN regions occurred during the final four

months of the year.

A large transfer occurred between JPNIC members in October.
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2. REGISTRY

2A. Registration Services— continued

AVAILABLE IPv4 ADDRESS SPACE

Reclaimed addresses are moved to APNIC's reserved pool for checking to ensure any problems routing the space
are minimized.

Reserved address space with no issues affecting routability is recycled into the Available pool for distribution.

APNIC's available and reserved IPv4 space increaseto the historical resources transition projeehich reclaimed
1,735,424 |P addresses (6,779 /24s) and recycled 666,112 IP addresses (2,602 /24s). R DRI
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2. REGISTRY

2A. Registration Services— continued
2A.2.Maintain correct and current registry datO
Members with invalid Incident Response Team (IRBjeats were identified and assisted with
completing their validation. 80.3% of Members vaditbd their IRT object (8,328 of 10,371

accounts).

All APNIC resources were accounted for in the NR@erded delegation statistics.

RESOURCE REGISTRATION COMPLETENESS

Type of Record Number of records % of total records
Have a parent block with organization object and IRT 41,410 97.2%
Have a parent block with organization object and validated

32,848 77.1%
IRT
Have a parent block with only organization object 3 0.007%
Have a parent block with only IRT 612 1.4%
Have a parent block with no organization object and no IRT 557 1.3%
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2. REGISTRY

2A. Registration Services— continued
SUCCESS INDICATORS - 2A

Targets Results Status
Maintain Helpdesk SLA of two business day response to enquiries (99.90% 100% )
Delegation of resources in line with projected community demand:

* IPv4: 200 delegations per month IPv4: 160/mth

» |Pv6: 100 delegations per month IPv6: 115/mth

* ASNSs: 70 delegations per month ASNSs: 70/mth
New metrics for registry established. Achieved o
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2. REGISTRY
2B. Reqistry Products

OPERATIONS
2B.1.Internet number registry managemelo

Migration of ARMS from a legacy operating systemRed Hat Enterprise Linux 9 (RHEL9)
continued in 2023.

ARMS maintained availability of 99.99%.

2B.2.Registry product managemelO
All core registry products (whois, RDAP, RPKI, RDNS, IRR) maintained availability of 99.99%.
Systems changes required to implement prop-150: R@#is object with Private, Reserved
and Unallocated (reserved/available) Origin ASN aptbp-151: Restricting non-hierarchical

AS-SET were completed.

Additional reversal operations were added to therewegistry to properly amend the event
history and account for mistakes.

Work also continued on understanding and documenting RPKI failure modes, as well as writing
associated mitigationfecovery procedures.

2B. REGISTRY PRODUCTS

Expenses 2,672,833 2,720,269

CAPEX - =
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2. REGISTRY

2B. Registry Products— continued
INVESTMENTS
2B.3.Registry product developmen I

Roadmap goals completed roadmap.apnic.net
Pre-validate all RPKI changes to avoid errors
« Completed.
Improve ASN delegation identity in whois and MyAPNIC
« Completed.

Roadmap goals in progress
Ability to create and validate RSC objects using MyAPNIC
- Planning and documentation on hold due to policy implementation work and RHEL9
migration.
Update authorization mechanisms for whois
- Developed with final testing pending.

Additional goals in progress
prop-150implementation
- Completed.
prop-15limplementation
- Completed.
ROA publication speed improvements
- ROA publication time reduced from an average of ~15 minutes to ~3 minutes.
Geofeed attribute added to whois objects
- The ‘geofeed’ attribute was added to the whois inethum and ineténum objects.
Core registry operation updates
- Implemented additional reversal operations to properly amend the event history and
account for mistakes.
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2. REGISTRY

2B. Registry Products— continued
INVESTMENTS

Additional goals in progress
RPKI resilience
- Pending final testing of performance improvements and the reinitialization process.
RDAP re-architecture
« Scheduled for production release in 2024.
IRRd deployment
« Scheduled for production release in 2024.
Six IETF drafts
- RDAP RIR Search.
- An RDAP Extension for Geofeed Data.
- RDAP Simple Contact.
- RDAP Extensions
« On the use of the CMS signing-time attribute in RPKI Signed Objects.
- RPKI Signed Object for Trust Anchor Key.
Goals deferred
NIR ASN direct assignments
« Scheduled for completion in 2024.
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2. REGISTRY

2B. Registry Products— continued

2B.4.Registry re-architecture 4

Registry API development continued and is scheduled for beta production release by APRICOT
2024.

Reimplementation of core internal registry featurems deferred to 2024 due to policy
implementation work and the RHEL9 migration.

2B.5.Five-9s availability for highly critical service 4
Community consultation was conducted in June andyXo help determine the demand for
further investments in critical service availabjlitAn online feedback form attracted 209
responses from 32 economies, with 11 organizations interviewed for qualitative input.

Theresultsof the consultation were published on the APNIC Blog. Following the consultation,
the EC endorsed APNIC's availability benchmark for critical services to 99.99%.

APNIC's cloud and interconnection strategy was also published.
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2. REGISTRY

2B. Registry Products— continued
SUCCESS INDICATORS — 2B

Targets

Results Status
Maintain APNIC Registry Management System (ARMS) availability of atlst 99.99%. 99.99% o
| Mainmin avalabiity ofregisty sevices: [
*  Whois: 99.99%
* RDAP: 99.99% 99.99% [

*  RPKI: 99.99%
* RDNS: 99.99%
*  IRR 99.99%

7 completed

Achieve all 2023 goals, according to thRegistry Products Roadmap. 6 in progress [
1 to start
Complete the development of a Registry API. Scheduled for 2024 {
Complete the reimplementation of the policy constraint logic and reledl features in
. . Deferred to 2024 o
the core internal registry.
Complete all preparatory activities by the end of Q2 (5x9s). Completed o
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2. REGISTRY

2C. Policy Development
OPERATIONS

2C.1.Policy developmerO

The APNIC Policy SIG considered the following proposals in 2023. apnic.net/policy
Proposal Result
prop-147. Historical resources Reached consensus and endorsed by the EC for
management adoption. Implemented.
prop-148: Leasing of resources is not Did not reach consensus and returned to the mailing
acceptable list. Proposal was subsequently abandoned.
prop-149: Change of maximum Returned to the mailing list as version discussetha
delegation for less than /21 total IPv4 OPM was not the same version submitted to the SIG.
holdings Proposal was subsequently abandoned.

rop-150. ROAAMvhois object with
prop-2ox ) Reached consensus and endorsed by the EC for aatapti

private, reserved and unallocated
Implemented.

(reservedfavailable) origin ASN

2C. POLICY DEVELOPMENT

SRR Budget ... Actual
PY 0.69 0.77
Expenses 756,472 620,427

CAPEX - =
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2. REGISTRY

2C. Policy Development— continued

Proposal

prop-151 Restricting non-hierarchical
AS-SET

prop-152 Reduce the delegation from
23 to /24

prop-153 Proposed changed to PDP

prop-154: Resizing of IPv4 assignment
for the IXPs

prop-155 IPv6 Pl assignment for
Associate Members

Result

Reached consensus and endorsed by the EC for aatopti
Implemented.

Did not reach consensus and returned to the mailisg

Did not reach consensus and returned to the mailisg

Did not reach consensus and returned to the mailisg

Reached consensus and endorsed by the EC for amtupti

2C.2 Policy implementatiorO

Prop-147: Historical resources management, prop-18QAAvhois object with private, reserved
and unallocated (reserved/available) origin ASNdgorop-151: Restricting non-hierarchical AS-

SET were implemented.

2C.3.Policy analysi O

Impact assessments for the nine policy proposakcdissed at APNIC 55 and 56 were published

on thePolicy SIG mailing list

40



2. REGISTRY

2C. Policy Development— continued
SUCCESS INDICATORS - 2C

Targets Results Status
Achieve SIG Chair Support satisfaction of at least 6 out of 7. 6.8/7 o
.. Met : 1 OO% Of . I mple memat I On tlm elmes ....................................................................................................................... 3 OUt : o f 3 Impl emented ........... . ..........
.. PUb“Sh a p O“Cy propo Sals anaIySIs bef 0 re . eaCh . Open P 0 “CyMee tl ng M)P ......................................................................... 2 OUt ofz pUbI IShed ........... . ..........
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2023 ANNUAL REPORT

3. DEVELOPMENT

3. DEVELOPMENT

RSRRTTRTRS Budget .. Actual
PY 37.42 34.89
Expenses 10,359,105 10,573,298
CAPEX 58,500 36,337
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@ 3. DEVELOPMENT

3A. APNIC Conferences
OPERATIONS
3A.1.APNIC conferenceo
APRICOT 2023 (incorporating APNIC 55) was held in Manila, Philippines, from 20 February to
2 March 2023. The event welcomed 848 attendees (74@-person and 108 online), with an

additional 5,119 views on YouTube.

APNIC 56 was held in Kyoto, Japan, from 7 to 14 September 2023, attracting 615 participants
(504 in-person and 111 online). There were an additional 3,966 views on YouTube.

APNIC celebrated its 30th anniversary at the evemith themed social events, a panel discussion
featuring important APNIC contributors, and a spakciunch session to honour founding
contributors from Japan.

Several community meetings were held at the conferes from partner organizations including
DotAsia, APIX, APStar, APRALO, ISOC MANRS and the ASO AC.

Both conferences were well-received, achieving Redbmoter Scores (NPS) of 80 and 76
respectively.

conference.apnic.net

3A. APNIC CONFERENCES

ST Budget Actual
PY 4.35 5.86
Expenses 1,789,436 1,747,402
CAPEX 33,500 23,154
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@ 3. DEVELOPMENT

3A. APNIC Conferences- continued

____________________________________________________________________________ TAMNCSS L Aewess
In-person participants 740 504
Total number of remote participants (Zoom) 108 111
Economies represented 54 47
YouTube views 5119 3,996
YouTube hours viewed 941.68 610.89

APRICOT 2023
APNIC

MANILA, PHILIPPINES
20 February — 2 March 2023
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@ 3. DEVELOPMENT

3A. APNIC Conferences- continued
SUCCESS INDICATORS - 3A

Targets Results Status
Achieve total attendance of 1,200 (face-to-face and online) across tnwconferences. 1,463 o
Achieve Net Promoter Score of at least 50 at each conference. NPS 80 and 76 )
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@ 3. DEVELOPMENT

3B. Foundation Support

INVESTMENTS

3B.1.Foundation operations suppo 4
Secretariat staff (from Finance, People and Protlitgt and Infrastructure and Development)
continued to provide support to the Foundation on as-needed basis, with all direct costs
recovered.

APNIC continued to provide hosting and technicgbport for administrative, project and financial
platforms used by the Foundation.

3B.2.Foundation projects suppo 4

APNIC provided support to projects delivered by thBNIC Foundation (in addition to APNIC
activities funded by the Foundation) including:

The Switch! SEA, Afghan and SOI Asia projects, including access to the APNIC
Academy platform.

The establishment of a NOG in Afghanistan as a result of Afghan project engagement.

A new Foundation website, including integration of the ISIF Asia website.

apnic.foundation

3B. FOUNDATION SUPPORT

URTUTTRTTRTRP Budget . Actual
PY 1.40 0.67
Expenses - -
CAPEX - -
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@ 3. DEVELOPMENT

3B. Foundation Support— continued
SUCCESS INDICATORS — 3B

Targets Results Status

Achieve a satisfaction rating of at least 6/7 from the APNIC Foundation detry team. 6/7 o
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@ 3. DEVELOPMENT

3C. Community Engagement
OPERATIONS
3C.1.Technical community SUppOlO

APNIC supported and participated in 41 technicahmounity events, including 25 Network
Operator Group (NOG) events during 2023, providisigonsorship, speakers, training, and technical
support (see the Appendix for the full list of exsrand economies).

Staff also participated on the organizing/prograroramittees for 12 events, including APRICOT
2023, APAN 55, SANOG 39, btNOG 10, PhNOG 2023, ABENMNNOG 5, SANOG 40, KHNOG
5, HKNOG 12.0, LANOG 1.0, and bdNOG 17. Supportisasprovided to the inaugural KRNOG
in April and AFNOG in December.

3C.2.Security community supme

APNIC supported and participated in 22 security camnity events, including providing
sponsorship, speakers, training, and technical saupfsee the Appendix for the full list of events
and economies). Several engagements were relatethéeoAPNIC Community Honeynet Project
and training for Law Enforcement Agencies (LEAS).

3C. COMMUNITY ENGAGEMENT

Support was provided to BtCIRT, KrCERT/CC, CERTORRT Vanuatu, Fiji Critical Infrastructure

Sector CERT and MNCERT/CC, and the mentoring progaathe FIRST Annual Conference. | Budget Actual
PY 6.24 7.16

Expenses 2,243,177 2,235,260
CAPEX - -
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@ 3. DEVELOPMENT

3C. Community Engagement- continued

3C.3.Internet organization cooperation

APNIC participated in 14 NRO EC and Coordinationugmeetings during the year, including one
cross-CG NRO meeting, attended six RIR meetingd,aaticipated in AlS 2023 to show support
to the AFRINIC community.

Staff participated in all ICANN and IETF meetingih technical staff co-authoring drafts in the
IETF SIDROPS (RPKI) and REGEXT (RDAP) workingsg®igff also participated in 10 Internet
Technical Collaboration Group (ITCG) calls and threcoordination calls, and presented an update
on APNIC'’s activities at APTLD 84.

3C.4.Internet governance participation

APNIC co-organized a town hall session on Internet fragmentation and the UN Global Digital
Compact and supported a networking session for O3pRactitioners at the Internet Governance
Forum (IGF) 2023.

Staff also participated in 11 meetings relatedh® GF, including the Multistakeholder Advisory
Group (MAG), the IGF Support Association Executvemmittee (IGFSA), and IGFSA General
Assembly.

APNIC co-organized a session on Internet fragmeiatatand presented and moderated other
sessions at the Asia Pacific Regional Internet Goaace Forum (APrIGF) 2023, including the
yIGF and Parliamentary Track. Staff also took pa7 Multistakeholder Steering Group (MSG)
meetings, 16 Program Committee meetings, and onel@P site visit with the local host.

Eleven sub-regional and economy-level IGF eventsfare Schools of Internet Governance were
also supported (see the Appendix for the full liftevents and economies).

49



@ 3. DEVELOPMENT

3C. Community Engagement- continued
3C.5.Government engagemero

APNIC met with government representatives from Aradia, Bhutan, Cambodia, China, Japan,
Pakistan, Papua New Guinea and Singapore on tdpidading IPv6, cybersecurity, capacity
building initiatives, Internet governance and Imtet fragmentation.

Four contributions were drafted and signed to théo@al Digital Compact (GDC) open
consultations. APNIC also applied for ‘consultatstatus’ to the UN ECOSOC to allow APNIC to
observe and participate in UN processes (if sucéels

Staff participated at the ITU WSIS Forum 2023 ahd tTU Asia and Pacific Regional Development
Forum 2023. Technical training was provided to sey¥&T member states, with staff participating
in the first APT Preparatory Group meeting for W34 and the APT Symposium on Inclusive
Connectivity.

Training was also provded to LEAs in Sri Lanka Eaid/ian, along with presentations at Cyber
Safety Pasifika workshops and INTERPOL events.
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@ 3. DEVELOPMENT

3C. Community Engagement- continued

3C.6.External relations coordinatio O

Engagements are units of measurement for meaningftgéractions by APNIC staff with the community tugh
events. There are currently 15 types of engagements in APNIC, as shown on pages 51 and 52.
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3C. Community Engagement- continued

3C.6.External relations coordinatio O
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@ 3. DEVELOPMENT

3C. Community Engagement- continued
SUCCESS INDICATORS - 3C

Targets Results Status
Support at least 22 technical community events (opportunity permitig). 41 events o

 Support atleast one newlrevived NOG in two sub-regions (frequired). 2outol2 @
 Support at least 15 securty community evenis (oppormity permiting. ~~ 2ewens ®
 Support development of at least four new or existing CERTSCSIRTs (fneett Gsuppored.| @
 Partipate in all NRO EC and I-star coordination méngs. Completed  ®
 Participate in all RIR Open Policy Meetings (pysically or remotely. Goutols  ®
 Submitat least two workshop proposals at both the APHIGF 2023and IGF 2023, Completed  ®
 Participate andor sponsor at least five national orsb-regional Inemet governance activtes. Hewnts ©
 Participate andor sponsor at least two schools of lermet governance or academies such as APIGA. Sevents @

Complete at least seven capacity building partnerships with governmies, intergovernmental agencies

and public safety agencies. 10 events ¢
 Achieve at least 25 new touchpoints related to international cyberpioy processes, suchas UN-OEWG. ooutof2s @
| Achieveatleast 300 APNIC engagemenss. pe—— ¢
 Partipate remotely n atleast 30% of otal engageents. 2% (45 outofaas)  ®
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@ 3. DEVELOPMENT

3D. Community Participation
OPERATIONS
3D.1.Community-led processeO

A community proposal to update the SIG Guidelines, to ensure the integrity of Special Interest
Group (SIG) elections (following anomalies obsenadAPNIC 54), reached consensus at a joint
sitting of the SIGs and at the APNIC 55 AGM. SiGetimtgys at APNIC conferences attracted 611
participants (in-person and online).

Four meetings were held between the EC and stathwiected community representatives
(of SIGs, IANA RC, NRO NC, APIX and APNOG) on wjpicluding governance and by-law
changes, future conference structure and locations, policy engagement and SIG attendance.

3D. COMMUNITY PARTICIPATION

Budget Actual
PY 3.77 2.60
Expenses 758,604 752,542

CAPEX - =
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@ 3. DEVELOPMENT

3D. Community Participation— continued
3D.2.0nline participatiorO

Orbit users grew by 1,378, with active discussionsapnic-talk and new lists created in 2022 helping orbit.apnic.net
drive 1,845 posts to Orbit mailing lists.

TOTAL ORBIT POSTS & NEW USERS
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@ 3. DEVELOPMENT

3D. Community Participation— continued
3D.3.Encouraging newcomers and divers O

Thirty-two fellows (19 female, 12 male and 1 undjest; 22 professionals, 8 youth and 2 returning
fellows) were selected from 491 applicants for @23 fellowship program.

Twelve fellowship webinars were delivered with 9%#erall attendance, and each fellow completed
an average of four APNIC Academy courses. Thereevadso 13 mentoring sessions held between

16 fellows and 13 mentors drawn from the communitye program achieved a graduation rate of
94% and an NPS of 100.

Forty-six percent of APRICOT 2023 attendees (38piaAPNIC 56 attendees (233) were newcomers.
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@ 3. DEVELOPMENT

3D. Community Participation— continued
SUCCESS INDICATORS - 3D

Targets Results Status
Achieve at least 400 SIG participants (in-person and online) across twomferences. 611 participants o

 Achieve locted leaders supportsaisfaction of at least 67. 675outol7 @
 Achieveatleast 650 new registered users Orbit. 1378 newusers @
| Achieveatleast1500mewOrbitposts. 1845 newposts @
| Attactatleast 400 newcomers to APNIC conferences. 620 newcomers @

59% female, 25% youth
2022). ° Y ¢
Achieve a fellowship graduation of at least 80%. 94% )
Achieve a fellowship program NPS of at least 80. NPS 100 o
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@ 3. DEVELOPMENT

3E. APNIC Academy
OPERATIONS
3E.1.Academy product managemenO

The APNIC Academy published two new online, selfguh courses on Cybersecurity Fundamentals
and Introduction to BGP.

Eleven new virtual labs were added, including:

Hashing BGP Traffic Engineering (Cisco
DNS Tunnelling 10S)

Brute-force SSH RPKI Sandbox

Syslog Detection BGP Monitoring with BGPalerter
IXP Manager Setup Memory Forensics (Linux)

IXP Peering Deploy a Honeypot

Two virtual labs — RPKI (with RPKI-Prover) and X.iBasics — were updated.

Participants completed 2,816 courses (5,999 conthciurs) and launched 21,064 labs (25,548
hours completed) on the APNIC Academy in 2023. Tmine platform now has 34,333 accounts
after 9,743 new accounts joined.

academy.apnic.net

3E. APNIC ACADEMY

. Budget ... Actual
PY 19.65 17.44
Expenses 4,364,434 4,706,714
CAPEX 15,000 13,183
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@ 3. DEVELOPMENT

3E. APNIC Academy- continued
3E.2.Training events O

APNIC trainers conducted a total of 188 courses§Ihline/hybrid and 80 face-to-face) to academy.apnic.net
4,782 attendees, including:

Workshops at 28 technical community events, including 16 NOGs.

Two workshops at APRICOT 2023.

Two workshops, four tutorials and an RPKI Deployathon at APNIC 56.

Five workshops with NIRs (two online and three in-person).

Four workshops in in partnership with APT in Cambodia, Indonesia, Papua New Guinea
and Sri Lanka.

Two workshops in Lao PDR with support from KDDI.

Forty online Open Tutorials were also conducted.

In addition, trainers supported the Asia Pacific Internet Engineer (APIE) program by leading the
DNS setup at two camps in Japan and Indonesia.

3E.3.Community Trainers networ O

New Retained Community Trainers (RCTs) from Bangladesh, Lao PDR, Papua New Guinea, Sri academy.apnic.net/en/community-trainers
Lanka and Vanuatu, and new Volunteer Community fieas (VCTs) from Bangladesh, India,

Indonesia, Nepal and Thailand were recruited. There are 43 active CTs from 18 economies who

were the primary trainers for 74 events.

Online Open Labs continue to be facilitated by R@ith 26 conducted in 2023. RCTs have also
begun to lead Open Tutorials.
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@ 3. DEVELOPMENT

3E. APNIC Academy- continued

3E.4.Technical assistanc O

Technical assistance was provided to Members fromstkalia, Bangladesh, Cambodia, Maldives, academy.apnic.net/en/technical-assistance
Micronesia, Mongolia, Nepal, and the Philippinestioa following topics:

IPv6 address planning and peering, IPv6 implementation, IPv6 network
troubleshooting and high fragment IPv6 drop rate.

ROA deployment, RPKI validator server setup, RPKI validator troubleshooting, ROA
creation and configuring RPKI ROV.

Domain network management.

IXP setup, IXP reconfiguration and peering configuration.

PCH route advertisement issues.

All technical assistance requests were respondedavithin seven days.
3E.5.RPKI awareness and deployment suppO

Twenty-eight RPKI training sessions were conducteith 10 of those led by RCTs. An RPKI apnic.net/rpki
Deployathon was also held at APNIC 56.

Lao PDR reached 93.29% ROA coverage after two RRBY/ training sessions and Macao reached
94.2% ROA coverage following RPK/ROA training heldCantonese. Vanuatu also reached 92.5%

ROA coverage, following APNIC assistance providetbtal operators.

Two RPKI deployment case studies were also pubtishe
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@ 3. DEVELOPMENT

3E. APNIC Academy- continued

TOP 10 ECONOMIES WITH ROAs

\\ /

/ L

3E.6.IPv6 awareness and deployment suppcO

IPv6 capability for the Asia Pacific region grew to 45.34%, as measured by APNIC Labs. apnic.net/ipvé
Fifty-three IPv6-focused training events were delivered, with 21 led by RCTs. IPv6 training was
delivered with the Mongolian government, with APT in Papua New Guinea and Cambodia, and

with four NIRs (IRINN, CNNIC, TWNIC and IDNIC).

Two new IPv6 deployment success stories were published.
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@ 3. DEVELOPMENT

3E. APNIC Academy- continued

3E.7.IXP and peering awareness suppcO
Seven IXP-related training sessions were conducted in Myanmar, Fiji, Pakistan, the Philippines,
Timor Leste, Sri Lanka, and Japan. IXP technical assistance was also provided to four Members

in Bangladesh, Mongolia, Maldives and the Philippines.

APNIC hosted and supported the APIX meetings at APBT 2023 and APNIC 56, and
sponsored the BKNIX Peering Forum.

Nine blog posts related to IXPs and peering have been published.
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@ 3. DEVELOPMENT

3E. APNIC Academy- continued
INVESTMENTS
3E.8.Academy product developmer Z

Roadmap goals completed:
Improve Academy data reporting with BI tools
- Academy data compiled and ready for consumption.
Design training certification program
- IPv6 certification syllabus, lab topology designs and examinations methodology
completed.
Integrate TA platform with Salesforce case management tools
- Salesforce API and code development completed.

Roadmap goals in progress
None

Additional goal completed
Stage 2 of the Training Wiki migration to the APNIC Academy
« Migration complete and Training Wiki decommissioned.

Additional goals in progress
None

Goals deferred
None
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@ 3. DEVELOPMENT

3E. APNIC Academy- continued

3E.9.Curriculum for non-technical audience 4

A Minimum Viable Product (MVP) of the online intextive narrative puzzle, IPGO, was launched and is
available in the Google Play and Apple App stores.
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@ 3. DEVELOPMENT

3E. APNIC Academy- continued

SUCCESS INDICATORS - 3E

Targets Results Status

Maintain Academy platform availability of at least 99.95%. 99.98% availability o
 Achieve at least 10,000 hours of usage in selfpaced online cowrses andwatabs

in 2023, 25,548 hours o
 Achieve a ofal of 30,000 registered users on the Academy platomin2023. u3Buses @
 Achieve a CES of atleast 4 out of § for the APNIC Academy platform. sdoutols ®
 Conduct atleast 40 online/hybrid training evens led by staffiguest tners. ~~~ Slevems @
 Conductatleast 40 in-person raining everts led by siarrwainers. | ovents @

28 RPKI/ROV
53 IPv6 [
7 IXP and Peering

Achieve a minimum training topic coverage of 8 RPKI/ROV, 8 IPv6, and 6 IXP and
Peering sessions.

Achieve average training survey rating of 4 out of 5. 4.3 out of 5 )

| Condwctdtminng eventsledby CTs. el o
 Retain 12 retained CTs (balanced across sub-regions) by end of 2023, loouoi2 @
 Retain 30 volunteering CTs (balanced across sub-regions) by end 2023. Bvers o
 Respond o all echnical assistance requesis within seven days. Compieted @



@ 3. DEVELOPMENT

3E. APNIC Academy- continued

SUCCESS INDICATORS — 3E CONTINUED

Targets Results Status
Achieve at least 90% ROA coverage for at least one additional economy per sub

: 3outof4 (
region.
Maintain at least 90% ROA coverage for all economies past 90% coverage befo

Completed o
2023.
Publish at least two RPKI/ROV deployment case studies. 2 published o
Publish at least two IPv6 deployment case studies. 2 published )
Asia Pacific IPv6 capability continues to increase beyond 35%. 45.34% )
. . . 4 out of 4

Conduct at least four IXP technical assistance engagents in 2023. o

(3, PH, MN, MV)

Support APIX meetings at two APNIC conferences, Peering Asia, and at tda® 2 out of 2 APIX meetings °
peering forums. 2 out of 2 peering forums

 Publsh at least eight blog posts related to IXPs and peering. opuished  ®
 Achieve all 2023 goals, according to the Academy Products Roadmap. erre)
 Launch minimum viable product (MVP) of the IPGO gankfore end of Q2. Completed @
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@ 3. DEVELOPMENT

3F. Internet Infrastructure Support
OPERATIONS
3F.1. Internet infrastructure deploymenO

IXP upgrade support was provided in Fiji, Thailand Mongolia. Work also began to help bootstrap
a Samoa IXP.

Equipment issues prevented the deployment of RIF&sfanchor upgrades.

3F.2. Community Honeynet and Security Threat Sharing &#aim O
The Honeynet backend infrastructure was upgraded 400 new sensors were deployed, bringing
the total honeypot sensors to 200. The honeypotsyided daily feeds for APNIC’s DASH product,

the ShadowServer Foundation, MISP and the CERT/IC&Rimunity.

Quatrterly threat sharing meetings were held withrppeers and the community to discuss the latest
observations, including a workshop on honeypotedtiaboration with the Mongolia University
of Science and Technology.

3F. INTERNET INFRASTRUCTURE
SUPPORT

SRR Budget .. Actual
PY 2.01 1.16
Expenses 1,203,453 1,131,381
CAPEX 10,000 -
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@ 3. DEVELOPMENT

3F. Internet Infrastructure Support - continued
INVESTMENTS

3F.3. M-root deployment suppor 4

M-root server deployments in Jakarta (ID), UlaantagMN), Kaohsiung (TW), Hong Kong (HK)
and Phnom Penh (KH) were completed.

Deployment began on seven M-root anycast nodes raka (BD), Kathmandu (NP), Mumbai and
Kolkata (IN), Lahore (PK), Quezon City (PH) and $anilo (BR). Five additional sites identified in
2023 are under negotiation and preparation.
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@ 3. DEVELOPMENT

3F. Internet Infrastructure Support - continued
SUCCESS INDICATORS — 3F

Targets Results Status
Support deployment of at least two new or upgraded IXPs. 3 supported o
| SupportatleasttwoXPstodeployROV. loutoi2 ®
 Deploy or upgrade atleast one RIPE Aflas anchor per sub-region. Ooutots  ®
 Increase the number of honeypot sensors f0 200 (+1800n 2022 100outof100  ®
 Increase Community Honeynet and Security threat Shag Platform partnersto26 .. .
(+30% on 2022).
 Organize quarterly threat sharing community events. toutots  ®
" Complete 12 M-Root server deployments commenced before 2023. Soutol12  ®
 \dentfy and prepare at least 12 addifional M-Root serversies. Loutoi2 ®
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4.

INFORMATION

4. INFORMATION

TR Budget ... Actual
PY 8.74 7.76

Expenses 2,918,493 2,867,214
CAPEX 45,000 25,730
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@ 4. INFORMATION

4A. Information Products
OPERATIONS
4A.1.APNIC Blog and podca { )
The APNIC Blog averaged 84,915 unique views per month in 2023, a 6.5% increase on 2022’s
monthly average of 79,707. There were 161 GuestRospresenting 53% of total opinion posts

(a decrease on 2022's 60%).

The Blog passed 5 million all-time views in July and reached 1 million views in a calendar year
for the first time.

Twenty-four episodes of the PING podcast were published, attracting 23,609 ‘impactful plays’
(episode listens of 75% or longer), an average of 984 plays per episode.

BLOG VIEWS PODCAST IMPACTFUL PLAYS

blog.apnic.net

4A. INFORMATION PRODUCTS

~Budget Actual
PY 7.79 6.51
Expenses 1,889,141 1,847,009

CAPEX - =
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@ 4. INFORMATION

4A. Information Products — continued

4A.2 Information product managemero

A new version of REXx, providing worldwide Interdletta, statistics and measurements, was
released. RPKI and DNSSEC deployment measurententsXPNIC Labs were also added to REX.

DASH alerts subscribers increased 74% to 174 sultmas (for a total of 276 alerts). There are
also 94 subscribers to suspicious traffic reports.

Availability of DASH, NetOX and REx was maintaia¢§9.99%.

MONTHLY NUMBER OF USERS

/\/—\/\/
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@ 4. INFORMATION

4A. Information Products — continued
INVESTMENTS
4A.3 Information product developmer z

Roadmap goals completed roadmap.apnic.net
Add suspicious traffic alerts to the notificatiotegform
« Suspicious traffic alerts now support SMS and Slack, in addition to email.
Expand REXx to cover global RIR delegation data
« Completed.
Add DASH widgets to the MyAPNIC dashboard
« Completed.
Expand notification channels
« Added support to WhatsApp and Webhooks to the notification platform.
Add DNSSEC and RPKI statistics to REx
- Added measurements from APNIC Labs to REXx.
Complete a prototype that explores graph database capabilities
- Prototype completed.

Roadmap goals in progress
None

Additional goals completed
None

Additional goals in progress
None

Goals deferred
None
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@ 4. INFORMATION

4A. Information Products — continued

4A.3 APNIC website refrest 4

A full information architecture review of apnic.netas completed, following research and
consultation with 149 community members. The revieseommended navigation improvements
so users can find information easier.

Content on the website was also reviewed and updiate
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@ 4. INFORMATION

4A. Information Products — continued
SUCCESS INDICATORS - 4A

Targets Results Status
Achieve average of at least 78,000 Blog views per month (in line with 2022). 84,915 o

 Mainiain Blog Guest Postrafio between 45-65%. % e
| Achieveatleast12000 podeastlistens. 23600 @
 Maintain Information Product avalabily of atlea99.98%. 0%  ©
| DASHalertsubscribers increase 0120 (42000 2022). e
 Achieve all 2023 goals, according to thénformation Products Roadmap. Beonpeeall o
 Complete informaton architecture reviewbyendof Q2. Completed @
' Complete contentreviewby end Q2 and conentrefiesh by end 4. Completed @
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@ 4. INFORMATION

4B. Research and Analysis
OPERATIONS
4B.1.Conducting research and measuremen O

APNIC Labs continued analysis of IPv4 and IPv6 disex, unadvertised and reserved address
pools over time, and work on automated BGP anomaly detection.

DNS research included analysis of large DNS responses handling, adoption of DOH, and DNS
query patterns.

4B.2 Research cooperatiOlO

APNIC continued cooperative research with the Imietr Society in support of MANRS, providing
a feed of routing data. Measurements on aspects of the DNS and DNSSEC were also provided
to ICANN as part of a cooperative research agreement.

Research with Cloudflare continued on the characteristics of DNS query traffic presented to the
Cloudflare 1.1.1.1 open recursive resolver.

4B.3 Sharing research outcomeO

A total of 34 research blog articles and 12 podcasts were published, with 27 presentations on
research findings shared at technical forums globally.

labs.apnic.net

4B. RESEARCH AND ANALYSIS

S Budget Actual
PY 0.95 1.25

Expenses 1,029,352 1,020,205
CAPEX 45,000 25,730



@ 4. INFORMATION

4B. Research and Analysis- continued
SUCCESS INDICATORS — 4B

Targets Results Status

Undertake at least three significant cooperative reseah activities. 3 activities o
 Publish atleast 20 artices o reports on resowrce outeomes. [ sarices  ®
 Present at least 15 research presentations, includiagleast two at APNIC conferences. 27 pesentations. @
: DI SCU SS r e SearChon 12 p Odca Sts ............................................................................................................................................... 12 . OUt Of 12 ........... . ..........
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5. CAPABILITY

5. CAPABILITY
] Budget Actual
PY 40.54 40.37
Expenses 10,820,949 10,164,247
CAPEX 995,900 333,524
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@ 5. CAPABILITY

5A. Internal Technical Infrastructure
OPERATIONS
5A.1.Architecture and technical coordinatio O
The selection and testing of the latest productimiease of Red Hat Enterprise Linux 9 (RHEL9)
as the replacement operating system for CentOS Bwampleted. A build infrastructure to assist

in migrating code to RHEL9 was established and pgrprojects to the new OS progressed.

The API portal work was merged into the Registryl erk, with the Registry APl scheduled for
beta production in early 2024 (See 2B.4 for moréimation).

A policy on generative Al usage was drafted and sdlitated within the Acceptable Usage Policy.
5A.2.Network and infrastructure operation O

Availability of critical APNIC services was maimtad to at least 99.99% during the year (see
breakdown below).

Data centre failover testing was completed on tlirefall and F5 load balancer, including backup

recovery and validation of the RPKI repository. Data centre failithrBGP was also tested, 5A. INTERNAL TECHNICAL

including backup recovery and validation of theatzdse, infrastructure DNS zones, conference INFRASTRUCTURE

submission system and DNSSEC signer keys. ] Budget Actual
Core system uptime _Core system uptime PY 16.18 16.82
FTP 99.99%  whois 99.99%
MyAPNIC 99.99%  ppg| 99.99% Expenses 4,244,591 3,878,563
RDNS 99.99%  ppap 99.99%
RDNS DNSSEC Validity 100% oo 99.99% CAPEX 367,200 322,744
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@ 5. CAPABILITY

5A. Internal Technical Infrastructure — continued

5A.3.System and platform operation\O

APNIC continued migrating its public services tmew load balancer, with 84.3% completed.
Migration will continue in 2024.

APNIC sharechow service availability will be calculated an@égented, and updated the existing
monitoring system to detect outages faster. Devetoent of a new service availability page
progressed.

Average data centre bandwidth usage (Mbps) Average query rates per second

AU edge inbound 128 Whois 614
AU edge outbound 354 RDAP 50
JP edge inbound 33 RDNS 61,400
JP edge outbound 112 RPKI (RSYNC and RRDP) 43
-------------------------------------------------------------- FTP (HTTP + FTP) 16
MyAPNIC 0.2
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5A. Internal Technical Infrastructure — continued
5A.4.Internal security operationsO
APNIC passed its annual ISO 27001 external suargk audit with five minor findings.
The Hacker One Bug Bounty Program and Vulnerabiigporting Program received 31 valid
vulnerability reports. All critical and high sewgrvulnerability reports were assessed and resolved
within target timeframes.
5A.5 Enterprise applications and IT suppoO
98% of IT support tickets (1,756/1788) were resobvavithin the two-business-day SLA.

5A.6 Security infrastructure upgrade:O

APNIC completed the rollout of Zero Trust Network@ess to improve secure remote access to
company systems.

Semgrep code testing was integrated into common elepment pipelines and to actively scan
50 projects. It will be rolled out further in 2024 all production code projects.

5A.7 Technical infrastructure and operations improvems O

APNIC completed migration of 80% of Linux hostsa@upported operating system in 2023. The
migration will be 100% complete in 2024.
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@ 5. CAPABILITY

5A. Internal Technical Infrastructure — continued
SUCCESS INDICATORS - 5A

Targets Results Status
API portal completed and launched by Q4. Now part of Registry API {
 Atleast 20 technical coordination meetings held witall product teams. oouoi20 @
" Complete quarterly data centre failover and backup recovery tests. ——  ,
 Respondtoallcrfcal incidents within 20 minutes. E——  ,
 Maintain avalabilty of 99.99% for criical APNIC services and 99.96%f less-criical 0999% (crical services)
services. 99.98% (less critical services)
 Migrate 80% of public services (o the newload balancer. ~~~ gi3%completed  ®
 Provide real-ime monitoring in percentage format o 3 decimal places Expected Q12024 @
 Achieve successiul IS0 27001 suneilance audit, E—— o
 Mitigate all critcal vuinerabilty reports within seven days and rasve within 30 days. s
Moot SLAOf two business-day response for inemal (T support, womet @
 Migrate siaffto ZTNA for corporate network access by Q3. Completed @
 Inroduction of development code vulnerabity scaring by Q3. Completed  ®
 Migrate 80% of hosts fo operating systems with long term support, 80% completed @
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@ 5. CAPABILITY

5B. Finance and Business Services
OPERATIONS
5B.1.Financial serviceO

The annual audit of APNIC's 2022 financial accoumtas completed by Ernst & Young and
presented to the EC at APNIC 55.

A commercial valuation of APNIC's office buildingsvcompleted and is reflected in APNIC's
balance sheet.

Assessments of liability for tax obligations undgmgapore GST and Cambodia VAT were
conducted, and tax registration was completed tawaly with local laws.

APNIC's Discretionary Portfolio Management Agreenevith UBS was updated to reflect the
EC's decision to move APNIC's investment portfaétia 'Sustainable Yield' setting.

5B.2.Business serviceO
An updated travel risk assessment framework and WRiSk Register was established.

Negotiations with potential travel vendors are irogress to streamline APNIC'’s travel
management processes.

5B. FINANCE AND BUSINESS SERVICES

SRR Budget .. Actual
PY 14.89 14.97

Expenses 3,300,639 3,162,994
CAPEX 628,700 10,780
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5B. Finance and Business Servicescontinued
5B.3.Business intelligence and data analytiO

A new report automation platform was establishedtéke advantage of existing system capabilities
and produce activity reporting and monthly finanaieports.

The Data Warehouse backend was re-architected te 8siowflake. Work progressed on designing
data transformation models and automation.

Identification and cataloguing of critical businedata progressed, with a new data governance
system implemented to manage the data catalogue.
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5B. Finance and Business Servicescontinued
INVESTMENTS

5B.4 Workspace improvemen 4
The refurbishment of APNIC’s office at 6 Cordeltee8t was completed within budget. Repairs

to the carpark were delayed due to geotechnical imegring issues, and will be completed in
mid-2024.
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@ 5. CAPABILITY

5B. Finance and Business Servicescontinued
SUCCESS INDICATORS - 5B

Targets Results Status
Achieve a successful audit of APNIC’s annual finantaccounts. Completed o

 Provide APNIC EC with accurate financial eportingch quarter. Compioted @
| ECapproval o the annual budget before 31 December. Completed @
' Zero WHS incidents due to APNIC-controlled environmental factors. PR,

100% of critical business data from all five pillars of activities storeciAPNIC data

warehouse. Delayed to 2024 {
" 100% report automation data sourced from data warehse. Delayed 02024 ®
 Repairs and upgrades completed in e with budget. Delayed 02024 ®
 Finalize contract with APIDT on newoffice space by end Q4. Delayed 102024 @
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@ 5. CAPABILITY

5C. Employee Experience
OPERATIONS

5C.1.0rganizational developmerO

Employee Engagement Surveys were conducted usieg3lint platform in April and November,
recording staff engagement scores of 79 and 82, tbabove the global benchmark of 76. Scores
achieved for diversity (89) and culture (80) bothxeeeded globak benchmarks (75 and 73

respectively).

An organizational structure review was completeddaa restructure around the four new
Strategic Pillars was completed.

5C.2.Talent attraction and retentiol O

There was zero headcount growth in APNIC-funded roles in 2023, with recruitment focused on
attracting Community Trainers and filling positions left vacant due to staff departures.

5C.3.Talent attraction and retentionO

New contracts were executed for employees on oltteaximum term contracts’ following
legislative changes.

Annual performance reviews and other HR adminisimatcompliance was completed as

planned.

5C. EMPLOYEE EXPERIENCE

Budget Actual
PY 6.05 5.42
Expenses 2,125,241 1,885,778

CAPEX - =
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@ 5. CAPABILITY

5C. Employee Experience- continued
SUCCESS INDICATORS - 5C

Targets Results Status

Meet or exceed LinkedIn Glint global benchmark for employee engageré€re). 82 o
 Mestor exceed Linkedin Glint global benchmark for diversity 5.~~~ 8 @
 Mestor excoed Linkedin Glint global benchmark for culire (73). o e
 Employee twmover is at o below the Human Capital Index global benchmatbas®. 2% o
| Alvacandesarefiledwitin 90 days. Completed @
 Mest or exceed Linkedin Glint global benchmark for employee reward 68). 2 e
 Noadverse reslts fiom any employmentor migration mater. N e
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@ 5. CAPABILITY

5D. Governance
OPERATIONS
5D.1.Executive Council (EC) suppcO

Kenny Huang (5,601 votes), Yoshinobu Matsuzaki @\ ®otes), Roopinder Singh Perhar (4,813 apnic.netfec
votes), and Anlei Hu (4,175 votes) were elected to the APNIC EC for two-year terms.

The EC established a Fee Review Sub-Committee (FRS) at its May meeting to review APNIC’s
fee structure. Three meetings of the FRS were reeild, the recommendations of the committee

were accepted by the EC in September and announced at APNIC 56.

The annual EC satisfaction survey achieved a haghllof satisfaction with the support provided
by the Secretariat to EC members.

5D.2 Corporate governance, legal support and risk marmgemO
The Strategic Risk Register was updated and reviewed quarterly by the EC.
The 1ISO 9001 external surveillance audit was sustglly completed with zero non-conformances.

5D. GOVERNANCE
APNIC EC Limited was officially appointed as triestd#f the sole share in APNIC Pty Ltd. A

majority of EC Members were appointed as Directors of APNIC Pty Ltd and APNIC EC Limited. | Budget Actual
Five resolutions from the EC to amend the APNIC By-laws (to improve the integrity of APNIC'’s PY 3.42 3.17
elections) were put to a vote of the membership&RNIC 56. All resolutions passed with around

90% votes in favour EXpenseS 1,150,479 1,236,913

Prior to the vote, feedback on the proposed reforwes gathered via Orbit mailing lists, two Gz . B}

online community consultation sessions, and presentations to each of the NIRs.
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@ 5. CAPABILITY

5D. Governance— continued
SUCCESS INDICATORS - 5D

Targets Results Status
Achieve a satisfaction rating of at least 6/7 from a survey of EC members. 6.7 out of 7 o
. Comple tequarter Iy ”Sk repomn g to t heEC ................................................................................................................................... 4 . O Utof 4 ............. . ..........
. AChleve a Successml IS 09001 S urvemance aUd It ....................................................................................................................... Complet e d ............ . ..........
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FINANCIALS

2023 FINANCIAL REPORT
BY ACTIVITY

PY OPEX CAPEX
Budget Actual . Budget (AUD) Actual (AUD) . Budget (AUD) Actual (AUD) .
2023 i Variance 2023 s Variance 2023 P Variance (AUD)
Activity
Member Services 12.78 13.21 3% 2,859,774 2,993,098 5% - - -
Membership Products 8.27 8.36 1% 1,656,941 1,631,971 2% - - -
Membership Reporting 1.69 1.49 -12% 974,739 1,111,816 14% - - -
Membership - Total 22.74 23.06 1% 5,491,454 5,736,885 4% - - -
Registraion Services 4.89 5.02 3% 773,260 782,836 1% - - -
Registry Products 9.50 9.26 -3% 2,672,833 2,720,269 2% - - -
Policy Development 0.69 0.77 12% 756,472 620,427 -18% - = =
Registry - Total 15.08 15.05 0% 4,202,565 4,123,532 -2% - -
APNIC Conferences 4.35 5.86 35% 1,789,436 1,747,402 -2% 33,500 23,154 -31%
Foundation Support 1.40 0.67 -52% - - - - - -
Community Engagement 6.24 7.16 15% 2,243,177 2,235,260 0% - - -
Community Participation 3.77 2.60 -31% 758,604 752,542 -1% - - -
APNIC Academy 19.65 17.44 -11% 4,364,434 4,706,714 8% 15,000 13,183 -12%
Internal Infrastructure Support 2.01 1.16 -42% 1,203,453 1,131,381 -6% 10,000 - -100%
Development - Total 37.42 34.89 7% 10,359,105 10,573,298 2% 58,500 36,337 88%
Information Products 7.79 6.51 -16% 1,889,141 1,847,009 2% - - -
Research and Analysis 0.95 1.25 32% 1,029,352 1,020,205 -1% 45,000 25,730 -43%
Information - Total 8.74 7.76 -11% 2,918,493 2,867,214 -2% 45,000 25,730 -43%
Internal Technical Infrastructure 16.18 16.82 4% 4,244,591 3,878,563 -9% 367,200 322,744 -12%
Finance and Business Services 14.89 14.97 1% 3,300,639 3,162,994 -4% 628,700 10,780 -98%
Employee Experience 6.05 5.42 -10% 2,125,241 1,885,778 -11% - - -
Governance 3.42 3.17 7% 1,150,479 1,236,911 8% - - -
Capability - Total 40.54 40.37 0% 10,820,949 10,164,247 -6% 995,900 333,524 -67%

124.52

121.13

33,792,566

33,465,176

Note: Some numbers presented in this chart may not add up precisely to thks fetavided due to rounding.

1,099,400

395,591



FINANCIALS

STATEMENT OF
FINANCIAL POSITION

For a better understanding of APNIC Pty Ltd's
financial position and performance, as represented
by the results of its operations for the financial

year ended 31 December 2023, the statement of
financial position, and statement of income, should
be read in conjunction with the annual statutory

financial report and the audit report contained

therein.

2023 (AUD) 2022 (AUD) % change
Assets
Current assets
Cash and cash equivalents 7,298,216 7,302,763 -0%
Trade and other receivables 5,126,915 4,736,137 8%
Other current assets 1,508,411 1,247,343 21%
Total current assets 13,933,542 13,286,243 5%
Non-current assets
Financial assets 35,554,548 33,161,465 7%
Property, plant and equipment 8,716,661 6,803,390 28%
Total non-current assets 44,271,209 39,964,855 11%
Total assets 58,204,751 53,251,098 9%
Liabilities
Current liabilities
Trade and other payables 2,158,304 1,780,433 21%
Employee benefit liabilities 3,338,476 3,086,849 8%
Contract liabilities 13,263,072 12,379,552 7%
Total current liabilities 18,759,852 17,246,834 9%
Non-current liabilities
Employee benefit liabilities 524,859 361,744 45%
Net deferred tax liabilities 539,799 57,215 843%
Total non-current liabilities 1,064,658 418,959 889%
Total liabilities 19,824,510 17,665,793 12%
Net assets 38,380,240 35,585,305 8%
Equity
Contributed equity 1 1 0%
Asset revaluation reserve 1,645,064 0 100%
Retained earnings 36,735,176 35,585,304 3%
Total equity 38,380,241 35,585,305 8%
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FINANCIALS

STATEMENT OF
PROFIT OR LOSS

e
2023 (AUD) 2022 (AUD) % change
Revenue
Membership fees 25,781,903 24,717,563 4%
Non-Member fees 315,510 259,616 22%
Reactivation fees 20,000 18,800 6%
Sign-Up fees 255,750 258,750 -1%
Transfer fees 271,076 177,643 53%
APNIC Foundation funded projects receipts 4,589,804 3,762,837 22%
Sundry income 621,732 301,093 106%
Foreign exchange gain/ (loss) 1,159 11,668 -90%
Operating revenue 31,856,935 29,507,970 8%
Investment income 1,018,181 771,547 32%
Total revenue 32,875,116 30,279,517 9%
Expenses
Communication expenses 707,163 633,469 12%
Computer expenses 2,058,609 1,883,390 9%
APNIC Foundation funded project expenses 4,589,804 3,702,680 24%
Contribution to ICANN 244,964 231,762 6%
Depreciation expense 659,019 652,215 1%
Meeting and training expenses 765,930 597,066 28%
Office operating expenses 392,037 611,541 -36%
Professional fees 1,395,992 1,971,461 -29%
Salaries and personnel expenses 19,216,053 16,887,009 14%
Sponsorship and publicity expenses 631,098 639,979 -1%
Travel expenses 1,672,769 1,370,504 22%
Other operating expenses 1,131,738 1,399,075 -19%
Total expenses 33,465,176 30,580,151 9%
Operating surplus
Deficit before tax and fair value gain/ (loss) on financial assets -590,060 -300,634 -96%
Gain/ (loss) on financial assets at fair value thgh profit or loss 1,674,163 -4,028,706 142%
Surplus/ (Deficit) before income tax 1,084,103 -4,329,340 125%
Income tax benefit 65,769 1,069,082 -94%
Surplus/ (Deficit) for the year 1,149,872 -3,260,258 135%
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FINANCIALS

CASH FLOW STATEMENT

e ©
2023 (AUD) 2022 (AUD) % change
Cash flows from operating activities
Receipts from customers 32,291,751 30,277,150 7%
Payments to suppliers and employees (32,385,075) (29,522,394) 10%
Interest received 279,133 99,753 180%
Net cash flows from operating activities 185,809 854,509 -78%
Cash flows from investing activities
Proceeds from sale of property, plant and equipment 24,940 6,372 291%
Purchase of property, plant and equipment (420,532) (827,823) -49%
Investment distribution income 924,156 666,042 39%
Purchase of financial assets (718,920) (462,044) 56%
Net cash flows used in investing activities (190,356) (617,454) -69%
Net (decrease)/ increase in cash and cash equivalent (4,547) 237,056 -102%
Cash and cash equivalents at the beginning of the year 7,302,763 7,065,707 3%
7,298,216 7,302,763 -0%

Cash and cash equivalents at the end of year
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2023 Conference and Training Sponsors

APNIC acknowledges and thanks the following organizations for theiegmrs support for APNIC conferences and training events.

SUPPORTERS

(In alphabetical order)

AMS-IX

Asia Pacific Advanced Network (APAN)
APJII/IDNIC

Asia Pacific Telecommunity (APT)
Australia National University

CNNIC

Communications Regulatory Commission of Mongolia (CRCM)
Cyber Kansai Project

DE-CIX

Docomo Business

Flexoptix

Google

hkcolo.net

HKIX

ICANN

J

Internet Society

IPv4.Global

IRINN

ISPAB

JPNIC

KDDI

Kyoto Convention & Visitors Bureau

Malaysian Communications and Multimedia Commission (MCMC)
Ministry Of Transportation and Communications (MOTC)
NIXI

NREN

NTT SmartConnect

NTTWest

PCTA

TWNIC

University of Macau

Verisign

VNNIC
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Appendix: Events attended in 2023

The following is the list of events in which APNIC staff participated. Anreshté:) indicates events where APNIC provided sponsorship.

ANUARY Economy __ Engagement type
PTC'23 us Technical
Cyberdefcon Bangladesh BD CERT Engagement
*MMNOG 5 MM NOG, Training
Insights on DNS Security AP Training
JANOG 51 JP NOG
IPv6 Awareness Tutorial - Mongolia MN Training
RPKI/ROV Tutorial and ROA Session Philippines PH Training
Cryptography Fundamentals Tutorial AP Training
IPv6 Protocol, Architecture & Address Planning Tutal AP Training
Cryptography Fundamentals Tutorial AP Training
Open Lab - Linux Basics AP Training
RPKI/ROV Tutorial and ROA Session Nepal NP Training
RPKI/ROV Tutorial and ROA Session Cambodia KH Training
PCTA Executive Cable Conference and Technical Seanin .

- South Luzon Cluster PH Training

P BRUARY Economy . Engagement type
NANOG 87 us NOG
APRICOT 2023/APNIC 55 PH Training, APNIC, Technical
ITCN Expo 2023 PK Membership Developmento,llﬁl;n;::r
Cyber Safety Pasifika 2023-02 VU Security
OARC 40 us Technical
Australia IG Roundtable (Canberra) AU Government, Internet Governance
Network Security Workshop Malaysia MY Training
IPv6 Deployment Workshop Mongolia MN Training, Government
APIE Camp JP Development
JPNIC Visit JP NIR Engagement
KRNIC Visit KR NIR Engagement
DWDM Tutorial AP Training

CERNET: RPKI Online Basic Knowledge Training AP Training
CERNET: RPKI Online Hands-on Training AP Training
An Introduction to Cyber Threat Hunting in DNS BD Training
APTLD 83 LA Coordination
RPKI/ROV Tutorial and ROA Session Nepal NP Training
Open Lab - IPv6 Routing AP Training
M ARCH Economy .. Engagement type
IETF 116 JP Technical
ICANN 76 MX Coordination
*APAN 55 NP Development, Training, Security
NZNOG 2023 NZ NOG. Training, Member Outreach
APNIC Foundation Project Site Visits PH Foundation Projects
Convergence India 2023 IN Membership Development, NIR
Engagement
IGF 1st Open Consultations and MAG Meeting 2023 AT Internet Governance
IPv6 Awareness Tutorial - Mongolia MN Training
OSPF Operation Tutorial AP Training
1S-IS Operations Tutorial AP Training
ITU WSIS Forum 2023 (World Summit on the Information
) CH Government
Society)
Fourth Intersessional Consultation - UN Ad Hoc Committee
- . AT Government
Cybercrime Convention
4th Social Enterprise Advocacy and Leveraging (SEAL) ™ Foundation Engagement
Conference
The Asia-Pacific Forum on Sustainable DevelopmemARFSD) TH Foundation Engagement
“INNOG 6 IN NOG, Training, Mgmber Outreach,
Membership Development
IPv6 Awareness Tutorial - Philippines PH Training
AFRINIC Visit - Stakeholder Engagement MU Coordination
IPv6 Awareness Tutorial - Cambodia KH Training
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M ARCH Economy . Engagement type
BGP Fundamentals & Attributes Tutorial AP Training
DNS Fundamentals/DNS Operations Tutorial AP Training
Open Lab - Routing / OSPF AP Training
Paptelco — IXP Deployment Tutorial PH Training
Taiwan!CDF and USAID Workshop on National Cybersecurity F Security
Strategies
IPv6-only network troubleshooting and ROA for prefes NP Technical Assistance
Foundation PNG Project Meetings PG Foundation Projects

PRI Economy ... Engagement type
ARIN 51 us Coordination
\];\7;?:262“1% of APT Preparatory Group for WTSA-24 (APT ™ Government
PCTA Convention 2023 PH Training, Membership Development
RPKI/ROV Tutorial Australia (Melbourne) AU Training, Member Outreach
Open Lab - Routing / IS-1S AP Training
MPLS Fundamentals Tutorial AP Training
RPKI/ROV Tutorial Australia (Adelaide) AU Training, Member Outreach
Open Lab: Routing / BGP AP Training
Eli'tlg,:ﬁ\\//V:Srking Group Meeting on Cyber Security & Pttion 3 Security
NMM Fundamentals (Intro to NMM + Linux fundamenta)s AP Training
IPv6 Awareness Tutorial - Mongolia MN Training
*KRNOG 1 2023 KR NOG, NIR Engagement,
E\r/z\a/ting back the curtain on QUT - A WIT Partner Showcase AU Foundation Engagement
BrisSec 2023 AU Security
IPv6 Address Planning and Deployment Assistance BD Technical Assistance
RPKI/ROV Tutorial - South Bank TAFE Brisbane AU Training
PCTA-IX Support PH Technical Assistance

A Economy . Engagement type
*SANOG 39/BDNOG 16 BD Member Outreach, Training, NOG
LACNIC 39 MX Coordination
RIPE 86 NL Coordination

\ 2 4
\ 2 4

APNIC - IPv6 Deployment Workshop Cambodia
APNIC - SDN Workshop Thailand

KDDI Foundation— Network Monitoring and Management
*BKNIX Peering Forum 2023

AusCERT Conference 2023

Internet Fundamentals for Investigators Training - Taian LEA

4th ICANN APAC-TWNIC Engagement forum & 39th TWNIC
OPM

PITA 27th AGM & Business Forum Expo 23
IXP Workshop - Fiji

Digital Infrastructure Fund Launch

Open Lab: DNS

Youth-oriented capacity workshop by NII
DNSSEC Fundamentals

Packet Analysis

55th AI3 & SOI Asia Directors Meeting
VNNIC Youth IG Webinar

Cyber Security Sector Diversity and Interdisciplary Research
Roundtable

CERNET-DNSSEC Tutorial

ISIF Asia - Visit to DistantCurve installations

China Member Outreach Engagement

CRC & mnNOG - IPv6 Deployment Workshop Mongolia
CNNIC: IPv6 Workshop (Delivered in Mandarin)

IRINN DNNSEC Tutorial

OEWG-ICT Informal Dialogue and Intercessional Meeiys
OSPF - TAFE Mt Gravatt

UQ Cybersecurity Workshop

TW ICDF Information Security Policy Workshop

ITU 2nd TSAG Meeting 2023

MVIX-PCH Peering configuration assistance

MVIX RPKI Validator troubleshooting

TH

AU
™

T™W

PG
FJ
us
AP
TW
AP
AP
ID
VN

AU

CN
AU
CN
MN
CN
IN
us
AU
AU
™
CH
MV
MV

Training
Training, Member Outreach
Training

Member Outreach, Membership
Development, NOG, Training

Security

Security
NIR Engagement, Security

Security, Member Outreach
Training

Foundation Engagement
Training

Internet Governance
Training
Training

Foundation Projects

Internet Governance, NIR Engagement
Security

Training, Member Outreach
Foundation Projects
Member Outreach
Training
Training
Training, NIR Engagement
Government
Training
Security
Security
Government
Technical Assistance

Technical Assistance
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Economy

FIRST Annual Conference 2023
RightsCon 2023

CommunicAsia 2023

*MyNOG10

AVPN Global Conference 2023
ICANN 77 (Policy Forum)
*HtNOG 10

VNNIC Internet Conference 2023

*npNOG 8

PACNOG 31

TWNIC — IPv6 Deployment & RPKI Workshop
Internet Fundamentals Workshop - Malaysia
APNIC-IPv6 Deployment Tutorial Singapore
23rd APT Policy and Regulatory Forum (PRF-23)

The seminar of the Asia-Pacific Internet Resources Capacity
Building (2023)

APT - IPv6 Deployment Workshop Cambodia
CNNIC : IPv6 Tutorial

Open Lab: IPv6 Security

BGP Policy Control

IPv6 Deployment Planning & IPv6 Security
NANOG 88

IPv6 Community Event

1st India ISP Conclave

Linux Skills Webinar: Master SED, FIND, AWK, GREP, and
More!

RPKI/RQOV Tutorial and ROA Session Laos
yIGF Myanmar 2023
IPv6 Awareness Tutorial - Mongolia

New York Session: “How does the internet work?” Technical
Briefing

PCH route advertisement issue in MVIX network

KISA/KRNIC Visit to APNIC

MY
MY
us
BT
VN

NP

VU

T™W

MY
SG
FJ

CN

KH
CN
AP
AP
AP
us
TO

IN

AP

LA
MM
MN

us

MV
AU

Security
Foundation Engagement

Membership Development, Member
Outreach

Member Outreach, NOG
Foundation Engagement
Coordination

NOG, Training

Internet Governance, NIR Engagement

NOG, Training, Member Outreach,
Membership Development

NOG, Training, Member Outreach
Training, NIR Engagement

Training

Training

Government

Technical

Training

Training

Training

Training

Training

NOG

Member Outreach, Foundation Projects

Government, Member Outreach
Training
Training

Internet Governance
Training

Government

Technical Assistance

NIR Engagement

Economy

Engagement type

IETF 117

HKIRC - Network Security Workshop Hong Kong
*JANOG 52

*IDNOG 8

*PHNOG 2023

APIGA 2023

2nd IGF Open Consultations & MAG Meeting 2023
Cyber Safety Pasifika 2023-07

APIE and APNIC Academy planning workshop
Network Security Tutorial — Macau

DNSSEC & NMM Technical Talks — Macau
RPKI/ROV Tutorial Australia (Canberra)
RPKI/ROV Tutorial Australia (Sydney)

APT - Network Security Workshop Indonesia

G20 International Conference on Crime and Security
SNMP Fundamentals

TrustCon 2023

Reverse DNS (IPv4/IPv6)

Global Digital Economy Conference

APT- IPv6 Deployment Workshop Papua New Guinea
Roundtable Invite - Internet Fragmentation
Streaming Telemetry

Open Lab: NMM / LibreNMS

RPKI/ROV Tutorial and ROA Session Laos
RPKI/ROV Tutorial and ROA Session DIALOG
BSides Brisbane 2023

MANRS Routing Security Summit 2023

INTERPOL Regional Workshop - How to Preserve and Obtain
Electronic Evidence

APAC DNS Forum 2023
Switch! Timor Leste Welcome Event

High fragment drop rate in IPv6

AP

HK
TL
NP

Technical
Training, Member Outreach
NOG
NOG, Training, Member Outreach
NOG, Training
Internet Governance
Internet Governance
Security
Foundation Projects
Training, Member Outreach
Training
Training, Member Outreach
Training, Member Outreach
Training
Government
Training
Foundation Projects
Training
Technical
Training
Government
Training
Training
Training
Training
Security

Technical
Security

Technical
Foundation Projects

Technical Assistance
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AUGUST

Economy

Engagement type

APrIGF 2023

*APAN 56

Switch! Thailand National Event

APIE Camp 2023 Summer

IPv6 Deployment Workshop — Timor Leste
IXP Deployment Tutorial — Timor Leste
Cloudflare Connect 2023

InfoSec Taiwan 2023

National Conference on Information Technology
IIXS - The 5th Indonesia Internet Expo & Summit

Security2Cure

M-root set up - HKIX

IPv6 Transition Techniques

IPv6 Awareness Tutorial - Mongolia
ISPAB- Advanced BGP Routing and IXP
ISPAB- RPKI, DDoS and Network Security
Introduction to SDN/OpenFlow Tutorial

Critical Infrastructure Cyber Security Workshop

Sri Lanka Police - Internet Fundamentals for Investigators
Training

NetThing 2023

PACIGF 2023

OSPF Operation Tutorial Mongolia

ISOC IXP Workshop Pakistan

Open Lab - IPv6 Transition

Switch! Laos National Event

Switch! Cambodia National Event
RPKI/ROV Tutorial and ROA Session Laos

RPKI/ROV Tutorial and ROA Session Hong Kong & Macau
(Delivered in Cantonese)

VNNIC visit APNIC Office

AU
HK
AP

MN
BD
BD
AP
FJ

LK

AU

AU

MN
PK
AP
LA
KH
LA

HK

AU

Internet Governance
Development, Security, Training
Foundation Projects
Development, Foundation Projects
Training
Training
Other
CERT Engagement

Security

Membership Development, NIR
Engagement

Security

Other
Training
Training
Training
Training
Training

CERT Engagement

Security

Internet Governance
Internet Governance
Training
Training
Training
Foundation Projects
Foundation Projects
Training
Training

NIR Engagement

SEPTEMBER

Economy

Engagement type

APNIC 56 Conference

*SGNOG 10

56th AlI3 & SOI Asia Joint Meeting
AusNOG 2023

Switch! Philippines National Event

*mnNOG 5

AIS 2023 - AfNOG

*IAASysters Workshop

inSIG 2023

OARC 41

RPKI/ROV Tutorial - South Asia and Oceania
APTLD 84

FIRST Regional Symposium for the Pacific

APT Symposium on Inclusive Connectivity

ITU Asia and the Pacific Regional Development Forum 2023

(RDF)
Switch! Vietham National Event

Open Lab: Linux Basics

IPv6 Protocol Architecture & Address Planning
CyberOz 2023

Switch! Timor Leste National Event

Open Lab: IPv6 Routing

BGP Fundamentals & Attributes Tutorial - Mongolia
Rural ICT Camp 2023

PCTA - Routing Basics and BGP Fundamentals

RPKI/ROV Tutorial and ROA Session Laos

Online Meeting Invitation by the MCIT Department of the
Indonesian Government

MN

ZA

AU

IN
VN
AU

KR
VU
TH

TH

VN
AP
AP
AU
TL
AP
MN
ID
PH
LA

APNIC, Training, Technical
NOG, Member Outreach
Foundation Projects

NOG, Member Outreach

Foundation Projects

NOG, Training, Member Outreach,
Membership Development

Coordination

Technical, Member Outreach,
Membership Development

Internet Governance, Training, Technical

Technical

Training

Coordination
CERT Engagement

Government
Government

Foundation Projects
Training
Training
Security

Foundation Projects
Training
Training

Foundation Engagement
Training

Training

Government
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Internet Governance
Coordination
Coordination

Member Outreach, Training, NOG
Coordination
NOG

CERT Engagement
NOG, Training

NOG, Training, Member Outreach,
Membership Development

Training
Training
Government
Internet Governance
CERT Engagement
Government, Member Outreach
Training
Foundation Projects
Training
Training
Training
Training
Training
Security
Foundation Engagement
Security
Training
Security
Training

Training

OCTOBER Economy
*HKNOG 12.0 HK

TWIGF 2023 T™W

ICANN 78 (25th AGM) DE
LACNIC 40 BR
SANOG 40 LK
ARIN 52 us
NANOG 89 us
KISA /KrCERT CC APISC 2023 KR
VNIX-NOG 2023 VN

*KHNOG 5 KH

APT-SDN Workshop Sri Lanka LK
SGNOG - Advance Routing with RPKI Workshop SG
Visit to Pakistan PK
PKSIG 2023 PK
*MNSEC 2023 MN

PITA Strategy Forum 2023 FJ
KDDI Foundation — Internet Routing for Beginners LA

Switch! National Coordinator office visit AU

Round-Robin Database (RRD) Fundamentals AP

Open Lab: Routing / OSPF AP

Transport Layer Security (TLS) and Secure Socket Layer (SSL) AP

NREN - IPv6 Deployment Workshop NP
SCITP - IPv6: Introduction, Deployment & Operation for

Enterprise Networks BD
Cyber Safety Pasifika 2023-10 TO

Adaptation Fund Climate Innovation Accelerator Pamership PH

for Development

*DFRWS-APAC 2023 SG
PCTA Regional Connectivity Summit and FIBERfest - BGP PH

Fundamentals

RenasCON BD

BGP Fundamentals & Attributes Tutorial - Mongolia MN

Network Monitoring and Packet Analysis Tutorial BT

BTCIRT National Cybersecurity Conference 2023 BT

Security, Training

NOVEMBER

Economy

Engagement type

RIPE 87
Telecoms World Asia 2023

IETF 118
Peering Asia 5.0
*RISE-Korea
PACNOG 32
APSIG 2023

*LANOG 1.0

Wuzhen Internet Conference 2023

Fifth Digital Citizen Summit (DCS)

Visit to China

CERT Tonga Engagement

40th TWNIC IP OPM

M-root renewal set up - San Francisco

BGP Multihoming

MCMC - IPv6 Deployment Workshop - Malaysia
IRINN OPM 2023

Segment Routing

RPKI/ROV Tutorial and ROA Session Hong Kong & Macau
(Delivered in Cantonese)

Internet Routing Tutorial - Philippines (Online)
M-root renewal set up - Seoul

APCERT Conference 2023 & AGM (Virtual)
Vietnam Internet Day 2023

Segment Routing

Open Lab - Routing / IS-IS

Internet Routing Workshop - Mongolia

IRINN IPv6 Configuration and Implementation (Mikrdik)
UNESCAP Capacity Building Workshop Pacific IXP
PCTA - Routing Basics and BGP Fundamentals
High Performance Computing and Networking Conferea@023
BGP Routing - South-East Asia & East Asia

Ccz
KR
KR
TO
PH

LA

Coordination

Membership Development, Member
Outreach

Technical

Technical

Security

NOG, Training
Internet Governance

NOG, Training, Member Outreach,
Membership Development

Government
Foundation Engagement
Member Outreach, NIR Engagement
CERT Engagement
NIR Engagement
Other
Training
Training
NIR Engagement
Training
Training
Training
Other
CERT Engagement
Technical
Training
Training
Training
Training, NIR Engagement
Government, Member Outreach
Training
Development

Training
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NOVEMBER Economy . Engagement type
auDA Future Scenarios Workshop AU Internet Governance
7th Community Network Xchange (CNX) IN Foundation Projects
RPKI Deployment on VyOS Webinar AP Training
BDIGF 2023 BD Internet Governance

DECEMBER Economy . Engagement type
Australasian AID Conference 2023 AU Foundation Engagement
AINTEC 2023 VN Technical
*pdNOG 17 BD Training, NOG
M-root set up - Sao Paulo BR Other
IDNIC OPM 2023 1D NIR Engagement
CNNIC OPM 2023 CN NIR Engagement, Training
Introduction to SDN/OpenFlow Tutorial- Mongolia MN Training
AFSIG 2023 AF Internet Governance
IPv6 Address Planning and Deployment Philippines PH Training
Internet Routing Tutorial - Philippines (Online) PH Training
IDNIC AMM#5 - IPv6 Advanced Workshop 1D Training
Afghanistan IGF 2023 AF Internet Governance, NOG
USAID-Network Security: Firewall Best Practices PH Training
Network Monitoring and Management (NMM) LA Training
3rd Joint PREGINET and COARE Stakeholders’ Meeting PH B

Foundation Projects

(-
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Helpdesk
Monday-Friday 09:00—21:00 (UTC +10)

Postal address

PO Box 3646

South Brisbane, QLD 4101
Australia

Email
helpdesk@apnic.net

Phone
+61 7 3858 3188

Chat
apnic.net/helpdesk

www.aphnic.net

ABN 42 081 528 010
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2024 ACTIVITY PLAN AND BUDGET

Introduction

This document explains APNIC’s 2024 Activity Plan and Budget, for the information of APNIC Members
and the wider community.

Under the new Four Year Strategic Plan (2024-2027), adopted by the APNIC Executive Council (EC) on 27
November 2023, activity is structured under four pillars, aligned with APNIC's vision and mission.

The four Strategic Pillars are:

® 96 &

REGISTRY DEVELOPMENT ENGAGEMENT CAPABILITY

The 2024 Activity Plan and Budget follows the same pillar structure, and under those pillars it describes
workstreams and activities that are planned for 2024, along with budget allocations. This is the first plan to
be developed under the new strategic plan.

Feedback on the 2024 Activity Plan and Budget is welcome. If you would like to comment,
please contact the APNIC EC.

<Back to contents page 3
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Annual Planning Process

The APNIC EC and Secretariat receive input from the community through the biennial
survey(apnic.net/survey) APNIC conferences, and other interactions. These inputs guide

APNIC's strategy and annual planning, and the Secretariat reports progress on its activities
back to the community during the year.

<Back to contents page 4
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Strategic Pillars

The Four Year Strategic Plan (2024-2027) defines four pillars of APNIC activity, including two ‘Value Streams’ — APNIC’s core work delivering
value to Members and the community — and two ‘Enablers’, which cover activities required for the Value Streams to be successful.

VALUE STREAMS

The two Value Streams are defined with a primary purpose and a number of objectives as follows:

ENABLERS

The two Enablers are defined with a primary purpose, and a number of objectives, as follows:

REGISTRY

Purpose

Allocate and register Internet number
resources in the Asia Pacific region.

Objectives:

O Provide registry users with highly
responsive and proactive service

OProvide a sustainable, verifiable,
current and complete registry for
the region

OEnsure responsible resource
stewardship in accordance with
community developed policies

O Strive to increase the value of
registry services to the Internet

<Back to contents page

S

DEVELOPMENT

Purpose:

Assist in the sustainable development
and growth of the Internet in the Asia
Pacific region.

Objectives:

O Build community capacity for
sustainable and resilient Internet
operations in the region

O Support the APNIC Foundation in
increasing investment in APNIC’s
development goals

OUndertake unique and relevant
research, and provide information
products to improve understanding
of the Internet operational
environment

ENGAGEMENT

Purpose:

Encourage and support diverse
community cooperation in building an
open and stable Internet.

Objectives:

O Strengthen the depth and breadth
of Member and community
relationships to recognize and
respond to their needs

OEncourage interest in Internet
infrastructure and participation
in the multistakeholder model of
Internet governance

OEncourage awareness, diversity,
participation, and leadership in
APNIC processes, events, and
activities, with a focus on the next
generation

&

CAPABILITY

Purpose:

Provide comprehensive organizational
support to increase APNIC'’s value to the
community.

Objectives:

OBreed a high-performance culture
driven by APNIC's vision, mission,
values and credo

OLeverage data, collaboration,
innovation and knowledge sharing
to enhance informed decision
making

O Sustain a responsive and resilient
organization and technical
infrastructure

O Maintain integrity, quality, financial
responsibility and accountability
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Most Important Goals (MIGS)

The Four Year Strategic Plan (2024-2027) identifies 10 “Most Important Goals” (or MIGs) representing the major priorities that APNIC plans to address over the four-year period of
the plan. These MIGs are associated with individual pillars, as follows, and are supported by the specific activities detailed in the 2024 Activity Plan and Budget.

S &

REGISTRY DEVELOPMENT ENGAGEMENT CAPABILITY
MIG 1: Transform registry services MIG 4: Develop adaptable, cost- MIG 6: Proactively engage at all MIG 8: Effective management of
towards proactive, higher effective and scalable relevant levels — from resources and expenditure
quality service capacity-building models executives, government to achieve financial and
beyond direct delivery officials and policy decision activity goals
MIG 2: Develop a framework to makers through to aspiring
support authenticity and MIG 5: Evolve the approach to network engineers — to MIG 9: Strengthened governance
trust in registry data cybersecurity advice and increase Member and to increase accountability
technical assistance support community involvement in and reduce risk
MIG 3: Initiate and support important decisions
activities of the NRO to MIG 10: A highly engaged and
provide and promote a joint MIG 7: Improve feedback analysis productive workforce
Internet Numbers Registry and coordination to ensure

APNIC remains responsive

<Back to contents page
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APNIC Activities

This plan defines 13 workstreams across the Value Streams and Enablers. Each workstream includes a number of activities which are described in this plan.

REGISTRY

R1.

R2.

<Back to contents page

REGISTRY SERVICES

Provide delegation and registration
services for Internet number resources
(ASNSs, IPv4, and IPv6) according to
community developed policies, and
deliver excellence in service and value

to Members

PRODUCTS AND
INFRASTRUCTURE

Maintain an accurate number registry;
provide stable, reliable and secure
registry services; and develop products
that meet Members’ needs and exceed

their expectations

@ DEVELOPMENT

D1.

D2.

D3.

APNIC ACADEMY

Develop and deliver high-quality
training content and curriculum via
instructor-led and self-paced training
courses

TECHNICAL AND SECURITY E2.
COMMUNITY SUPPORT

Support the deployment of critical
Internet infrastructure and encourage

the adoption of best practices, while
building meaningful relationships with
the technical and security communitie&3.

APNIC LABS
Analyse the pressures shaping
the evolution and future demands
of Internet names and numbers
infrastructure, and their impacts
E4.

ENGAGEMENT

El.

RELATIONSHIP COORDINATION C1.

Coordinate the development and
maintenance of close and meaningful
relationships between APNIC,
Members, and the wider community

C2.
ONLINE COMMUNICATION
Encourage an active, informed and
connected community via APNIC’s
online engagement and information
platforms

Cs3.

STAKEHOLDER COOPERATION
Build on APNIC's relationships
with Members and the technical
community to engage with stakeholders
in the wider Internet community,
governments, and civil society

COMMUNITY PARTICIPATION
Encourage awareness, diversity,
participation, and leadership in APNIC

processes, events, and activities

C4.

\ 2B
\ 2B 4

@ CAPABILITY

BUSINESS SYSTEMS
Provide stable and secure systems to
support APNIC operations and curated

data for decision making

FINANCE AND BUSINESS
SERVICES

Provide efficient and robust finance and
business services to effectively support
APNIC's operations

EMPLOYEE EXPERIENCE

Develop and retain talented, service-
oriented people to deliver APNIC’s
mission and exceed organization and

community expectations

GOVERNANCE

Maintain strong, high-quality
business processes and rules, and
the commitment to transparency,
compliance and accountability to
ensure APNIC continues to be a well-

governed organization



2024 ACTIVITY PLAN AND BUDGET C X )

2024 Activity Summary

The following table and chart provide a breakdown of APNIC’s 2024 budget by pillar. Activities receiving
funding from the APNIC Foundation are detailed in Appendix C.

2024 Activity Budget (AUD)

PY OPEX CAPEX
. 2024 2024
Strategic Pillar PY Budget PY % OPEX (AUD) Budget OPEX % CAPEX (AUD) %
Registry 53.01 44% 12,020,461 35% 241,000 33%
Development 24.20 20% 7,525,027 22% 170,000 23%
Engagement 12.93 11% 5,309,472 15% 25,000 3%
Capability 30.35 25% 9,712,910 28% 301,700 41%
Total 120.49 100% 34,567,870 100% 737,700 100%
REGISTRY DEVELOPMENT ENGAGEMENT CAPABILITY

<Back to contents page
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2024 Activities Budget (AUD)

(
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<Back to contents page
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Notes on the Activities

APNIC'’s activities are described in this document under the four pillars and 13 workstreams described in the
previous section.

For each workstream in this report, a table summarizes the resources (financial and human) needed to
successfully complete all activities. All monetary figures quoted are in Australian Dollars (AUD).

Workstream 32.70 7,876,406 241,000

1) PY:A ‘person year’, representing the amount of work done by one full-time staff member in one year. Most
activities incur a staffing cost, expressed in PY, and in most cases, comprises contributions from multiple
employees. For example, a PY value of 1.6 may comprise four employees who each contribute 40% of their
time for a period of one year (0.4 PY). The detailed account of these allocations is provided in Appendix B.

2 ) OPEXRefers to all operational costs directly incurred by the activity (in AUD).

3 ) CAPEXProvides the provision for capital expenditure required by the activity (in AUD).

Please refer to the onlinkPNIC Glossaryor further explanation of terms used in this document.

<Back to contents page lO
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REGISTRY

PURPOSE MOST IMPORTANT GOALS

Allocate and register Internet number resources in the Asia MIG 1: Transform registry services towards proactive, higher quality service
Pacific region. MIG 2: Develop a framework to support authenticity and trust in registry data
MIG 3: Initiate and support activities of the NRO to provide and promote a joint Internet Numbers Registry

OBJECTIVES

Provide registry users with highly responsive and

proactive service WORKSTREAMS

Provide a sustainable, verifiable, current and complete Registry Services (R1)
registry for the region Products and Infrastructure (R2)

Ensure responsible resource stewardship in accordance
with community developed policies

Strive to increase the value of registry services to the
Internet

<Back to contents page 11
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R1. Registry Services

Provide delegation and registration services for Internet number resources (ASNs, IPv4, and IPv6) according
to the community developed policies, and deliver excellence in service and value to Members.

Registry Services 20.31 4,144,055 -

R1.1. Resource Registration and Transfers

Objective Sub-Activities Success Indicators

Provide IPv4, IPv6 and ASN Provide delegation and registration services for Internet 1. Achieve and maintain an average satisfaction
delegation, transfer and number resources according to current policies. score of at least 85% for resource delegation
registration services to and transfers.

APNIC Members.
2. 100% of tickets receiving ‘poor’ ratings

are investigated for policy and procedure
compliance.

<Back to contents page 12
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R1. Registry Services- continued

R1.2. Member Services

Objective Sub-Activities Success Indicators
Deliver excellence in service to  Provide proactive and responsive support to Members using 1. Maintain Helpdesk SLA of two business day
APNIC Members. APNIC products and services, including maintaining an accessible response to enquiries (>99.90%).

Helpdesk.

2. Maintain service satisfaction ratings of at least
Regular engagement with NIRs for alignment of service delivery ~ 93% ‘excellent and above average’ feedback.
and registry consistency.

3. Establish ticket response time baseline
Increase awareness of APNIC membership, products and services measurement by end Q2.
in economies with low membership relative to their Internet
growth potential. 4. Increase total number of Members by 370.

<Back to contents page 13
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R1. Registry Services- continued

R1.3. Member Experience

Objective Sub-Activities Success Indicators
Members and the community Capture, analyse and action feedback provided by Members 1. 100% of feedback items are assessed and acted
enjoy a positive experience and the community on APNIC products and servicas|uding upon.
using all of APNIC’s products maintaining a User Feedback Group.
and services and can 2. Increase total user research to at least 400
easily provide feedback for Conduct quality user research and testing to idgntpportunities engagements.
improvement. for improvement and consult quarterly on plannednwdo ensure
it meets community expectations. 3. Face-to-face user research events are held at

least once in each sub-region.
Make improvements to the design system and guidesirior all
digital design and implementation across APNIC prots and 4. Achieve total APNIC Survey response of at least
services. 1,500 completions.

Conduct the APNIC Member and stakeholder survegather
important information on issues affecting Membensdithe wider
community. The results will be reported to the coranity at
APNIC 58.

<Back to contents page 14
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R1. Registry Services- continued

R1.4. Policy Development

Objective Sub-Activities

Facilitate the open Policy PDP facilitation including support for:

Development Process (PDP) to

ensure resource policies in the O Two Policy SIG meetings, inter-sessional policy meetings,
APNIC region are developed and mailing lists/Orbit

and implemented in a neutral

manner consistent with agreed O Exchange of policy-related information with other RIRs and
processes and community the NRO Secretariat

expectations.

O Support ASO Address Council Members and processes in
the APNIC region

ONIR cooperation on policy matters and participation at all
NIR OPMs

Initiate and coordinate the implementation of approved resource
policies to agreed community deadlines.

Advise and assist NIRs to implement approved policies.

1. Achieve Policy SIG Chair Support satisfaction of
at least 85%.

2. Publish a policy proposal impact analysis before
each Open Policy Meeting (OPM).

3. Meet 100% of policy implementation timelines.

<Back to contents page
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R2. Products and Infrastructure

Maintain an accurate number registry; provide stable, reliable and secure registry services; and develop
products that meet Members’ needs and exceed their expectations.

........................................................................... O OREX L CAPEX
Products and Infrastructure 32.70 7,876,406 241,000
R2.1. Registry Products
Objective Sub-Activities Success Indicators

Provide essential registry
products and services to help
network operators maintain

a secure, available and stable
Internet.

Operate and maintain APNIC Registry Products including 1. Active participation in IETF standardization
whois, RDAP, RPKI, RDNS and IRR. work as it relates to RPKI, and RDAP services.

Participate in related IETF standardization work. 2. Complete all goals for Registry Products as
outlined in the APNIC Product Roadmap.

Ongoing development of Registry Products according to
APNIC’s Agile Product Management framework. A live
roadmap reflecting the current state of product development
is available atoadmap.apnic.net

<Back to contents page
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R2. Products and Infrastructure- continued

R2.2. Membership Products

Provide, develop and improve Operate and maintain APNIC Membership Products, including 1. Achieve average satisfaction of at least 80% for

products and services that MyAPNIC, online forms, the online election platform, and MyAPNIC.

make it easier for APNIC Member help and support systems.

Members to manage their 2. Complete all goals for Membership Products as
accounts and to engage with Ongoing development of Membership Products according to outlined in the APNIC Product Roadmap.
APNIC online. APNIC's Agile Product Management framework. A live roadmap

reflecting the current state of product development is available at
roadmap.apnic.net

R2.3. Information Products

Provide meaningful and useful Operate and maintain APNIC Information Products including REx,1. Achieve at least 20% increase in the number of

information services to help DASH, NetOX and the Notification Platform. DASH alert subscribers from 2023 (from 174 to
Members and the community 209).

improve the reliability and Ongoing development of Information Products according to

security of the Internet. APNIC'’s Agile Product Management framework. A live roadmap 2. Complete all goals for Information Products as

reflecting the current state of product development is available at  outlined in the APNIC Product Roadmap.
roadmap.apnic.net

<Back to contents page 17
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R2. Products and Infrastructure- continued

R2.4. Infrastructure Services

Objective Sub-Activities Success Indicators

Support APNIC's public service Manage APNIC’s data centre presence in the region, 1. Complete regularly data centre failover and

delivery with high-performance  interconnections between the APNIC network and others via  backup recovery tests.

systems and infrastructure peering relationships, and maintain a 24x7 Incident Response

that is reliable, available, and Team. 2. Maintain availability of at least 99.99% for

secure. critical APNIC services and at least 99.95% for
Standardize architecture, interconnections and services less-critical services.

provided on all physical Points of Presence (POPS).

3. Respond to all critical incidents within 20
Operate and maintain all systems supporting public services, minutes.
including regular updates and security patches, replacing
hardware where necessary, and decommissioning old 4. Migrate all services using end-of-life OS by Q4
systems. 2024.

Improve and streamline the process of software development5. Implement product pipeline code scanning by
and infrastructure management through collaboration, Q4 2024.
integration, automation, and measurement.
6. Migrate all SaaS resources to infrastructure-as-
code management by Q4 2024.

<Back to contents page 18
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@ DEVELOPMENT

PURPOSE MOST IMPORTANT GOALS

Assist in the sustainable development and growththé MIG 4: Develop adaptable, cost-effective and scalable capacity-building models beyond direct delivery
Internet in the Asia Pacific region. MIG 5: Evolve the approach to cybersecurity advice and technical assistance support

OBJECTIVES

Build community capacity for sustainable and resilient WORKSTREAMS

Internet operations in the region

APNIC Academy (D1)

Support the APNIC Foundation in increasing Technical and Security Community Support (D2)
investment in APNIC’s development goals APNIC Labs (D3)

Undertake unique and relevant research, and provide
Information Products to improve understanding of the
Internet operational environment

<Back to contents page 19
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D1. APNIC Academy

Develop and deliver high-quality training content and curriculum via instructor-led and self-paced training

courses.
........................................................................... o OPES L CAPEX
APNIC Academy 19.88 4,587,078 20,000
D1.1. Training Content and Curriculum
Objective Sub-Activities Success Indicators
Develop and maintain high Evolve APNIC's training courses, labs, and content. 1. Achieve at least 12,000 hours of usage in
quality, advanced training self-paced online courses and virtual labs in
content and curriculum, with Formalize and implement improved lifecycle management 2024.
a view to certification. processes of APNIC'’s training content with Creative
Commons licensing terms. 2. Achieve average satisfaction of at least 80%

on training content.
Finalize a Minimum Viable Product (MVP) of APNIC's
Training Certification Program.

<Back to contents page 20
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D1. APNIC Academy continued

D1.2. Academy Platform

Objective Sub-Activities Success Indicators
Develop and maintain the Modernize the Academy Platform infrastructure for future- 1. Maintain Academy platform availability of at
APNIC Academy to serve the proofing, and refreshing the user experience. least 99.95%.
training needs of the technical
community in Internet- Ongoing development of Academy Products according 2. Achieve a total of 38,000 registered users on
related technologies and best to APNIC'’s Agile Product Management framework. A live Academy platform in 2024.
practices. roadmap reflecting the current state of product development
is available atoadmap.apnic.net 3. Complete all goals for Academy Products as

outlined in the APNIC Product Roadmap.

D1.3. Training Events

Increase knowledge and Deliver instructor-led training around the APNIC region 1. Conduct at least 1,200 hours of instructor-led
skills in the community via (face-to-face, online or hybrid) focused on real-world training.
instructor-led training. deployment and best practices for core topics:
-SDN / Segment Routing 2. Conduct at least four workshops / tutorials for
-Network Automation each core topic.
“+Rv6
-Routing Security 3. Achieve average training satisfaction of 80% on
-bXP and Peering instructor-led training delivery.
-Cybersecurity

4. Maintain cohort of 30 Volunteer CTs and 10
Retain and develop Community Trainers (CTs) to support Retained CTs.
training delivery across the region.

<Back to contents page 2 1
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D2. Technical and Security Community Support

Support the deployment of critical Internet infrastructure and encourage the adoption of best practices,
while building meaningful relationships with the technical and security communities.

........................................................................... O OREX L CAPEX
Technical and Security
) 3.12 1,657,688 -
Community Support
D2.1. Technical Engagement
Objective Sub-Activities Success Indicators

Participate in, and encourage  Support technical and security community events and 1. Support at least 35 technical and security

the development of, a healthy activities (including NOGs, RENs, Peering Forums, CERT/ community events.
Asia Pacific technical and CSIRTs and security forums) through participation, content,

security community. organizational assistance and sponsorship. 2. Support at least two newfrevived community

events (opportunity permitting).

22
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D2. Technical and Security Community Supportcontinued

D2.2. Technical Assistance and Internet Infrastructure Support

Objective Sub-Activities Success Indicators

Improve the resilience and Support the deployment and management of IXPs, CERTs/ 1. Support at least two IXPs to deploy ROV.
performance of the Internet in CSIRTs and measurement probes.

the region by expanding critical 2. Overall satisfaction rating of at least 80% for
infrastructure deployment and Provide technical assistance and advice to Members in the technical assistance.

measurement, and by assisting  deployment of networking technologies, including IPv6 and

Members to implement best RPKI.

practices.

D2.3. M-Root Deployment
Faster and more reliable DNS Deploy M-Root anycast instances, working in partnership 1. Complete at least eight M-Root server
service in the APNIC region and with the WIDE Project and JPRS. High-volume or deployments commenced before 2024.
beyond. underserved locations will be preferred.
2. ldentify and prepare at least eight additional
M-Root server sites.
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D2. Technical and Security Community Supportcontinued

D2.4. Community Honeynet and Security Threat Sharing Platform

Objective Sub-Activities Success Indicators

Increase visibility of security Maintain and grow the APNIC Community Honeynet and 1. Increase the number of honeypot sensors to
threats and vulnerabilities Security Threat Sharing Platform, including engaging with 400 from 200 (+100% on 2023).

relevant to Members and the partners to host sensors for the project.

community, and encourage 2. Organize quarterly honeynet and threat sharing
information sharing to Provide data feeds to DASH and share research findings via  community events.

understand and manage events and the Blog.

threats.
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D3. APNIC Labs

Analyse the pressures shaping the evolution and future demands of Internet names and numbers
infrastructure, and their impacts.

PY OPEX CAPEX
APNIC Labs 1.20 1,280,261 150,000
D3.1. Research and Analysis
Objective Sub-Activities Success Indicators
Gain a greater understanding  Conduct research experiments on topics including IP 1. Publish at least 20 articles or reports on
of technical issues, trends, addressing, routing, DNS and other critical Internet resource outcomes.
and how the Internet infrastructure matters.
operates to help Members 2. Present at least 15 research presentations,
make better informed Engage in research partnerships with other reputable including at least two at APNIC conferences.
decisions on their network organizations such as Cloudflare, ICANN, Internet Society,
operations. RIPE NCC and others. 3. Discuss research on 12 podcasts.

Share research insights online and at selected events to raise4. Undertake at least three significant
awareness of issues and trends that may impact Internet cooperative research activities.
operations and assist policy discussions.

<Back to contents page 25
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2024 ACTIVITY PLAN AND BUDGET

ENGAGEMENT

PURPOSE MOST IMPORTANT GOALS
Encourage and support diverse community cooperation MIG 6: Proactively engage at all relevant levels — from executives, government officials and policy
building an open and stable Internet. decision makers through to aspiring network engineers — to increase Member and
community involvement in important decisions
OBJECTIVES MIG 7: Improve feedback analysis and coordination to ensure APNIC remains responsive
Strengthen the depth and breadth of Member and
community relationships to recognize and respond to
their needs WORKSTREAMS
Encourage interest in Internet infrastructure and Relationship Coordination (E1)
participation in the multistakeholder model of Internet Online Communication (E2)
governance Stakeholder Cooperation (E3)

Community Participation (E4)
Encourage awareness, diversity, participation, and
leadership in APNIC processes, events, and activities,

with a focus on the next generation

<Back to contents page 26
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E1l. Relationship Coordination

Coordinate the development and maintenance of close and meaningful relationships between APNIC,
Members, and the wider community.

............................................................................ O OREX L CAPEX
Relationship Coordination 1.36 776,868 -

E1.1. Outreach Coordination
Objective Sub-Activities Success Indicators
Ensure that APNIC's Coordinate APNIC’s engagement activities across all 1. Achieve 350 engagements with at least 30%
external relations are well stakeholder segments and sub-regions. remote engagements.
coordinated, representatives
are aligned and work Build and share institutional knowledge of relationships with 2. Achieve 1,000 unique contacts in
translates into value adding Members and other stakeholders within APNIC to improve touchpoints.

and impactful engagements. service outcomes.
3. Achieve at least 100 touchpoints with

Develop framework of indicators of engagement with the unique senior non-technical decision maker
community, their participation in APNIC activities, and contacts.
actions in response.

Upskill staff to take a multidisciplinary approach, bridging
technical, corporate and government engagement skills.
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E2. Online Communication

Encourage an active, informed and connected community via APNIC's online engagement
and information platforms.

............................................................................ o OPES L CAPEX
Online Communication 3.45 928,027 -
E2.1. Blog and Podcast
(Obectve . SebAciuies o Seeessindestors
Keep Members and the Maintain and grow the Blog's readership with engaging and 1. Achieve average of at least 85,000 Blog
community informed with informative content. views per month.

the latest news, opinions and
research from APNIC and the Produce a fortnightly podcast (‘PING’) on the latest Internet 2. Maintain Blog Guest Post ratio between 50
wider community. measurement research and trends. to 65%.

3. Achieve at least 19,000 podcast listens.

4. Achieve a Blog satisfaction rating of at least
80% in the 2024 APNIC Survey.

5. Achieve a podcast satisfaction rating of at
least 80% in the 2024 APNIC Survey.
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E2. Online Communication - continued

E2.2. Online Community

Objective Sub-Activities Success Indicators

Encourage an active, connected Promote Orbit and APNIC's online services to increase 1. Attract at least 1,000 new registered users of

community using and awareness and encourage greater usage and participation. Orbit.

benefitting from APNIC's online

engagement platform, Orbit. 2. Achieve at least 500 posts from the Orbit web
interface.

3. Achieve at least 1,500 new posts to the Orbit
platform overall.
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E3. Stakeholder Cooperation

Build on APNIC'’s relationships with Members and the technical community to engage with stakeholders in
the wider Internet community, governments, and civil society.

PY OPEX CAPEX

Stakeholder Cooperation 2.17 1,285,630 -
E3.1. Government Relations
Objective Sub-Activities Success Indicators
Monitor government and Participate in inter-governmental forums such as the ITU, 1. Complete at least four capacity building
intergovernmental activities APT and APEC TEL (including ITU WTSA-24), and engage partnerships with governments and
affecting APNIC's mission, with other relevant government and public safety agencies in  intergovernmental agencies.
and build and maintain the region.
meaningful relationships 2. Hold at least two roundtables with senior
between APNIC, Seek opportunities for capacity building partnerships in non-technical decision makers, including
governments and public collaboration with governments and intergovernmental government representatives.

safety agencies in the region.  agencies.
3. Complete at least three capacity building
Monitor international cyber-policy processes and build partnerships with public safety agencies in
relationships with government officials from the Asia Pacific the region.
region following such activities.
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E3. Stakeholder Cooperation- continued

E3.1. Government Relations - continued

Increase support from governments and intergovernmental
organizations for the stable operation of the RIR system and
Internet ecosystem.

Encourage participation of policymakers and regulators
in APNIC conferences, with emphasis of local host
governments and via the Cooperation SIG.

<Back to contents page 3 l
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E3. Stakeholder Cooperation- continued

E3.2. Internet Governance

Objective Sub-Activities Success Indicators

Engage the community Support national, regional, and global Internet governance 1. Submit at least two workshop proposals at both
to strengthen open, activities through participation, content and/or sponsorship. the APrIGF 2024 and IGF 2024.
multistakeholder, bottom- Initiatives include:

up and transparent Internet -APrIGF, sub-regional IGFs, and national IGFs 2. Participate and/or sponsor at least five national
governance processes. 4GF 2024 (UN global) or sub-regional Internet governance activities.

-Schools/Academies of Internet governance
3. Participate and/or sponsor at least two schools

Contribute to ongoing discussions and work related to UN of Internet governance or academies such as
Internet governance activities such as the Global Digital APIGA.

Compact (GDC), WSIS+20, NetMundial +10, and UN

Summit of the Future processes.
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E3. Stakeholder Cooperation- continued

E3.3. Internet Organization Cooperation

Objective Sub-Activities Success Indicators

Play a responsible role in the Collaborate in joint initiatives with Internet organizations 1. Implement APNIC’s commitments under the
global Internet ecosystem including the NRO, RIRs, ICANN, IETF, ISOC and others. NRO strategic plan.

through active collaboration

with other regional and global Provide advice and any necessary support to aid the stability 2. Participate in all NRO EC and I-star coordination
Internet organizations. of the global RIR ecosystem. meetings.

Support the implementation of the NRO Strategic Plan and 3. Participate in all RIR Open Policy Meetings
its programs. (face-to-face or remotely).

Support and role model collaboration of the technical
community in global Internet governance discussions.

Commission a joint report to support the technical
community’s position for the UN Global Digital Compact and
the WSIS+20 review processes.
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E4. Community Participation

Encourage awareness, diversity, participation, and leadership in APNIC processes, events, and activities.

........................................................................... O OREX L CAPEX
Community Participation 5.95 2,318,948 25,000

E4.1. APNIC Conferences
Objective Sub-Activities Success Indicators
Provide two conferences Deliver well-organized, high-quality, hybrid conferences with 1. Achieve total attendance of at least 1,200
each year for the APNIC interesting and relevant program content. (face-to-face and online) across two
community to learn, share conferences.
ideas and experience, build APRICOT 2024 / APNIC 57 will be held in Bangkok, Thailand,
relationships, and develop in February. APNIC 58 will be held in Wellington, New 2. Achieve Net Promoter Score of at least 50 at
Internet policy. Zealand, in September. each conference.

Evaluate and select the conference location for APNIC 62. 3. Achieve APNIC conference/event
satisfaction of at least 85% in the 2024
APNIC Survey.
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E4. Community Participation — continued

E4.2. Diversity and Participation

Objective Sub-Activities Success Indicators
Encourage and support Create and highlight opportunities for new and diverse 1. Attract at least 500 newcomers and at least
community members from participants to take part in APNIC community activities. 500 SIG participants (in person and online)
diverse backgrounds — across two conferences.
particularly the next generation  Provide a six-month fellowship program to build
of network engineers — to understanding of APNIC and core operational concepts, 2. Achieve at least 50% female and 20% youth
participate in APNIC activities professional networking, and ongoing participation in participation in 2024 Fellowships.
and community leadership community activities.
roles. 3. Achieve a fellowship graduation rate of at least
Provide support to community-elected leaders of SIGs and 80%.
help facilitate meetings and processes associated with SIGs
and Working Groups. 4. Achieve a fellowship program Net Promoter

Score of at least 80.

5. Achieve elected leaders support satisfaction of
at least 85%.

<Back to contents page 35
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& CAPABILITY

PURPOSE MOST IMPORTANT GOALS
Provide comprehensive organizational support toramse MIG 8: Effective management of resources and expenditure to achieve financial and activity goals
APNIC's value to the community. MIG 9: Strengthened governance to increase accountability and reduce risk
MIG 10: A highly engaged and productive workforce
OBJECTIVES
Breed a high-performance culture driven by APNIC’s
vision, mission, values and credo WORKSTREAMS
Leverage data, collaboration, innovation and knowledge Business Systems (C1)
sharing to enhance informed decision making Finance and Business Services (C2)
Employee Experience (C3)
Sustain a responsive and resilient organization and Governance (C4)
technical infrastructure
Maintain integrity, quality, financial responsibility and
accountability
<Back to contents page 36
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C1. Business Systems

Provide stable and secure systems to support APNIC operations and curated data for decision making.

........................................................................... O OREX L CAPEX
Business Systems 7.78 2,806,994 246,700

C1.1. Enterprise IT and Internal Security

Objective Sub-Activities Success Indicators

Provide secure and reliable Provide all required IT systems and platform supportto all 1. Achieve a successful ISO 27001 surveillance

enterprise technologies APNIC users. audit.

to support Secretariat

operations. Maintain security procedures consistent with ISO 27001 2. Mitigate all critical vulnerability reports
requirements and operate the APNIC CSIRT to coordinate within seven days and resolve within 30
incident response. days.

Improve infrastructure security and resilience of APNIC
systems across areas including:
-Privilege Access Management (PAM) for end users
-Information security compliance tool (ISO 27001)
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C1. Business Systems- continued

C1.2. Business Intelligence

Objective Sub-Activities Success Indicators
Improve decision making Maintain organization-wide data model and data governance 1. Metrics related to data accuracy, completeness,
from the increased availability structure, accessed by a business intelligence facility that and consistency established by Q2.
and accessibility of relevant, integrates data from a range of systems to produce better
cross-system data sources and  analysis and consistent reporting. 2. Data Vault v2.0 methodology fully deployed by
analysis. Q4.

Establish data governance processes for improved data

quality.

Develop and maintain data analytics, visualizations, and
report automation systems.

<Back to contents page 38
...’ aaGaGaSaSTSTS—S—S—T—L—.—————SS—S—S———



& b
CAPABILITY
N

C2. Finance and Business Services

Provide efficient and robust finance and business services to effectively support APNIC's

operations.
............................................................................ o OPES L CAPEX
Finance and Business Services 12.62 1,918,961 55,000
C2.1. Financial Services
LObecive L SwbActies L Sueessidistos
Transparent and efficient Meet APNIC's annual financial obligations, including the 1. Achieve a successful audit of APNIC’s annual
management and reporting statutory audit, tax compliance and budgeting. financial accounts.

of APNIC's financial affairs.
Undertake an assessment of APNIC's obligations for 'tax at 2. Provide APNIC EC with accurate financial
destination' exposure in the region. reporting each quarter (including key
compliance activities).
Review all systems contracts to ensure they are fit for
purpose and value for money. 3. Annual expenses growth will not exceed 4%.

Expand APNIC's long-term (four-year) financial forecasts to
track progress against financial sustainability expectations.
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C2. Finance and Business Servicescontinued

C2.2. Facilities and Business Services

Objective Sub-Activities Success Indicators

Provide responsive, Provide cost-effective business services to support a 1. No preventable incidents or injuries (physical/
efficient and cost-effective welcoming, agile and eco-friendly working environment. psychological) occur under APNIC's duty of
administrative services and care.

maintain a safe and inclusive Manage travel services within policy to ensure travel is safe,

working environment. efficient and cost effective. 2. Meet or exceed Glint global benchmark for

Inclusiveness (77%).
Manage workplace health and safety (WHS) practices to
ensure a safe and compliant workplace.

Facilitate and support staff initiatives and events that
promote diversity and inclusion.
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C3. Employee Experience

Develop and retain talented, service-oriented people to deliver APNIC's mission and exceed
organization and community expectations.

Employee Experience

C3.1. Organizational Development

Optimize organizational
structure, capability, agility
and culture for the realization
of APNIC's vision and
mission.

......................... O OREX L CAPEX
5.95 2,947,719 -
Sub-Activities Success Indicators
Align organizational structure and capability to APNIC's 1. Meet or exceed LinkedIn Glint global
strategic plan. benchmark for Employee Engagement

(75%).
Provide quality training and resources to address emerging
development needs. 2. Employee turnover is within or below the
Human Capital Index global benchmark of
Nurture a respectful, safe, diverse and inclusive culture. 5-15%.

Attract and retain the best possible talent to deliver APNIC's 3. Meet or exceed LinkedIn Glint global
strategy. benchmark for Diversity (74%).

4. Meet or exceed LinkedIn Glint global
benchmark for Culture (73%).

<Back to contents page
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C3. Employee Experience- continued

C3.2. People Operations

Retain talent by providing best Ensure that policies and practices meet global HR standards 1. Meet or exceed LinkedIn Glint global benchmark

practice people services that and meet user needs. for Rewards (63%).

are relevant, timely and legally

compliant. Develop meaningful recognition and reward guidelines and 2. Meet or exceed Glint global benchmark for
maintain competitive remuneration practices. Satisfaction with Role (78%).
Provide people services to facilitate an effective 3. 100% of HR Services policies are reviewed

organizational structure through comprehensive onboarding annually.
and role management.
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C4. Governance

Maintain strong, high-quality business processes and rules, and the commitment to transparency,
compliance and accountability, to ensure APNIC continues to be a well-governed organization.

............................................................................ O OREX L CAPEX
Governance 4.00 2,039,236 -

C4.1. Legal and Corporate Governance
Objective Sub-Activities Success Indicators
Maintain an environment Implement APNIC By-law reforms, including assisting the EC 1. Publish all required reports at APNIC
of trust, transparency and to establish and support the Electoral Committee. Member Meetings.
accountability through robust
governance practices and Develop APNIC's 2023 Annual Report, 2025 Activity Plan 2. Publish EC Minutes within two months of
compliance with all legal and Budget, and other reports to the community, as required. each EC meeting.
obligations. Publish the 2024 Activity Plan and Budget.

3. Achieve a satisfaction rating of at least 85%
Assist EC members to perform their roles, including from a survey of EC members.
onboarding, meeting support, travel management,
administration and providing information as required.

Undertake comprehensive review of APNIC's privacy
compliance program.
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C4. Governance- continued

C4.2. Quality and Risk Management

Objective Sub-Activities Success Indicators

Maintain quality management Maintain a Risk Management Framework that aligns to 1. Complete quarterly risk review with APNIC
systems and manage APNIC's  APNIC's Strategic Plan and mitigates known risks within leadership and EC.

risk profile within agreed agreed tolerance levels.

tolerance levels. 2. Achieve a successful ISO 9001 surveillance

Complete regular Business Continuity Planning scenario tests audit.
to validate controls and improve processes.
3. Implement a new Risk Management System by
Conduct random resource delegation audits to ensure Q4.
processes and policy are strictly followed.

Maintain APNIC's ISO 9001 Quality Management
certification.

Undertake annual review and placement of APNIC's
corporate insurance program to provide appropriate, cost-
effective coverage of core insurable risks.
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APPENDIX A

2024 Budget
Summary

PY % OPEX (AUD) % CAPEX (AUD) %

Activity
Registry 53.01 44% 12,020,461 35% 241,000 33%
Registry Services 20.31 17% 4,144,055 12% - -
Products and Infrastructure 32.70 27% 7,876,406 23% 241,000 33%
Development 24.20 20% 7,525,027 22% 170,000 23%
APNIC Academy 19.88 16% 4,587,078 13% 20,000 3%
Technical and Security Community Support 3.12 3% 1,657,688 5% - -
APNIC Labs 1.20 1% 1,280,261 4% 150,000 20%
Engagement 12.93 11% 5,309,472 15% 25,000 3%
Relationship Coordination 1.36 1% 776,868 2% - -
Online Communication 3.45 3% 928,027 3% - -
Stakeholder Cooperation 2.17 2% 1,285,630 4% - -
Community Participation 5.95 5% 2,318,948 7% 25,000 3%
Capability 30.35 25% 9,712,910 28% 301,700 41%
Business Systems 7.78 6% 2,806,994 8% 246,700 33%
Finance and Business Services 12.62 10% 1,918,961 6% 55,000 7%
Employee Experience 5.95 5% 2,947,719 9% - -
Governance 4.00 3% 2,039,236 6% - -

100% 34,567,870 100% 737,700 100%

Note: Some numbers presented in this
table may not add up precisely to the totals
provided due to rounding.
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APPENDIX B

Person Year
Distribution

Total PY Registry Development Engagement Capability
Activity
Registry 53.01 50.47 - 0.05 2.49
Registry Services 20.31 18.10 - 0.05 216
Products and Infrastructure 32.70 32.37 - - 0.33
Development 24.20 - 22.66 0.20 1.34
APNIC Academy
19.88 - 19.88 - -
Technical and Security Community Spprt 3.12 - 2.78 - 0.34
APNIC Labs 1.20 - - 0.20 1.00
Engagement 12.93 2.95 0.62 7.65 1.71
Relationship Coordination 1.36 0.38 i 0.85 013
Online Communication 3.45 - - 3.45 -
Stakeholder Cooperation 2.17 0.32 0.37 1.05 0.43
Community Participation 5.95 2.25 0.25 2.30 1.15
Capability 30.35 1.75 - 0.20 28.40
Business Systems 7.78 1.45 - - 6.33
Finance and Business Services 12.62 - - - 12.62
Employee Experience 5.95 0.30 - - 5.65
Governance 4.00 - - 0.20 3.80
Total 120.49 55.17 23.28 8.10 33.94

Note: Some numbers presented in this
table may not add up precisely to the totals
provided due to rounding.
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APPENDIX C

APNIC
Foundation
Funded Activity

Activity PY OPEX CAPEX
Workstream
APNIC Academy Training Content and Curriculum 3.00 1,015,201 -
APNIC Academy Academy Platform 3.20 518,508 -
APNIC Academy Training Events 7.16 1,650,997 =

Technical and Security Community Suppor; om_mumty OEIE G SEEUTR e - 70,000 -
haring Platform

Technical and Security Community Suppotl-Root Deployment 1.00 752,578 -

APNIC Labs Research and Analysis 260,300

Note: Some numbers presented in this
table may not add up precisely to the totals
provided due to rounding.

APNIC'’s 2024 Budget Submission provides
more details on the 2024 APNIC Budget and
is available with the Minutes of the February
2024 EC meeting.
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BANGKOK, THAILAND
21 February - 1 March 2024

APNIC Annual General Meet(iAgsM)
Friday,01 March2024

*Draft agenda

Time Topic Speaker
(UTCH?) AGM|(1):09:30—11:00
WelcomeRemarks KennyHuang
APNICECElectionProcedures JeremyHarrison
Introductionof ECElectionNominees ElectionChair

10:00 APNI@Activity Report2023 PaulWilson
10:30 APNICECTreasureReport YoshinobuMatsuzaki
10:45 Openmic

11:00 Break
AGM(2):11:30—13:00

APNIQ\ctivity Plan2024 PaulWilson
APNICECReport KennyHuang
12:10 Openmic
12:20 PolicySIG BertrandCherrier
12:35 ReportRoutingSecuritySIGReport JocelyrBateman
12:45 CooperationSIGReport JoyChan
12:50 NIRSIGReport OanhNguyen

12:55 ReminderAPNICECVoting SunnyChendi
13:00 Lunch

AGM(3): 14:30— 16:00

ReminderAPNICECVotingClose SunnyChendi

APIDTReport RichardBrown

APIXReport Katsuyas(Toyama
14:55

APNIGS8 JonBrewer

APNICECElectionResults ElectionChair
15:3% Openmic

Voteof Thanks PaulWilson
15:5% ClosingRemarks KennyHuang
16:00 Endof AGM






Background

T APNIC’s planning process has traditionally taken place post
Sept conference: Mid Seid Nov

T Very busy time of year and led to a time squeeze

T Approval at final EC meeting also means a slowexalev
release at AGM, not before the plan year begins

T Efforts to bring individual elements of planning forward have
had limited impact

T Proposed solution is to bring ALL of it forward

APNIC




Proposed new processBudget guidance

March
T APIDT and Foundation guidance on budget range

T Budget guidance provided to SLT
+ Based on commitment to maximum 4% increase in egpsroverall
+ Salary and Wages included
+ This is a change from “bottom up” budget developrmen

T Each area begins developing budget with this number in mind

APNIC




Proposed new processPlan Development
Apri-May

T SLT budget tweaks and negotiation

T Budget target numbers agreed

Juneduly

T Plan development and inputs from all areas

1 Staff would still be involved

August

T Plan document and budget finalised

APNIC




Proposed new process Approvals

September

T Plan presented to EC for approval

Octobe

T Any final adjustments requiredactiviy / targets / budget

+ Document design begins

T Communicate plan to teams, internal system updatas begin
Novenber

1 System updates finalised

Decemler

+ Publish plan to community

APNIC



Timeline Overview

_
APIDT + Foundation budg
guidance

SLT Budget Provided -

Budget numbers agreed

EC Approvals -

Staff communication
Document designed

System updates

Publish to community

APNIC




A better way

T Eliminates Q4 bottleneck for Secretariat staff
T More time for more considered planning
T Expectations for the year ahead are aligned early

T Improved visibility of plan for Members/community before
the AGM

APNIC
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APID Update

+ Funding;ctivities

T ARENA-PAC

1t APNIC~oundation
*+ Investments

t FundPerformance
+ Operations

1 Activities

1+ APIDResourcing

1 APIDBuildindProject

+ FinanciaPerformance



Fundindictivities
ARENA-PAC

IRWAgreements

I+

I+

I+

I+

IRWIrokyexsuantive
IRWBEuamSingaporé.ive

¥ OctobeR02Remot&Surgenyrial okyeS

IRUGuam3*ndonesid.ive

T Augus02BKUncompressedided okye-Mal
IRUGuam>Philippined.ive

¥ 1DecembeR02FPHnauguratiorrompleted

Continuinganvestigatetheoption§oARENA-P

ARENA-PAMResearcllaparrompanyet-uffotocahet

+

+

Receive@02Financialeponvhicligncorporate

Budge2024déncludeditheAPIDTonsolidate

ingapore

ang

AGQnfrastructure

worknanagemenservice
dntaheé\PIDTonsolidatedeporteindncluded

dhudget

ith02Audit



Fundindictivities
APNIG-oundation

APNIG-oundatiorGrants:
+ FoundatiorGranRequesto202%12.6M USD

Tranche&h7.6MUSD=TransferrediMarct2023
Tranché®5.0MJSBI ransferred©ctobel0

FinaFoundatiorGranteporturrentlhpeingrepa

—H =+

2023ina(Draft$12.4MJSO~$200Kelovappro

+ Foundatiompprovedsranto202411M USD

23
red

vedjrantequest)



Fundindictivities
APNIG-oundation
I T
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InvestmentE202Ferformance



Investmenhctivities

+ ContinuingamplementheevisednvestmenPoli cystatement

¥ Focusnncreasingxposurgdlternativénvestm ents
CrediSuissé&lobaPrivatéquityrunds
+ Season&JS$10,000,00@o0mmittec®022
Seasond®JS$10,000,00@alreadgommitmen023)
GoindorwardJS$10,000,00@@aclvintage

I+

I+

ClimaténnovatioriFund
+ Round®JS$3,000,00@0mmitted irr023
+ GoindorwardJS$3,000,00@@aclvintage




Operations
Activities

I+

KPMGonductingAPIDTOshirexternahuditoye ar023

T ConsolidatedAPIDBRccounts(APIDT-AndARENA-PAC Researcllapan)
T ExpectedompletiotastveeloMarch

t ACN@\nnuaReportiugJurd0

T AnnuaReportibeompletecfteaudicompletio n

+ Completed\PIDTonfluenc&itehangesandipgrade oSharePoinsite

+ ARENA-PAGQGvebsiteiownanagedocallydapan



Operations
ResourcindJpdate

I+

I+

I+

I+

APIDT-ARENA-PA®RetreaheldiconjunctiomithPT

t
t
t
t

Considestrategyegardinduturénfrastructure
Revievshorandonger-ternfundingctivitieand
Updateractiviie®APIDBNARENA-PAQResearc

EngagavitistakeholdergandndustrgxpertaPT

APIDBoaraTrusteesNevappointmentgln-prog

t
t

ProfessoHirochika\sai

Craid\Ng

MarikdobayashjoinedsnterneDevelopmenPro

t
t

Workindrondaparbeforeoming@Brisbanathen

On-boardingompletedriNovembe023

OngoingupporfronAPNIC

Gdanuary
nvestments
budgeimpacts
Rapan
@Gndjaiunderstandingfrends/opportunitiesn

ress)

jectead

@March

thesector



Operations
APIDBuildindProject

+ APIDBuilding’rojecb@reakfasCreelRkoaghr

T AevievbAPNI®@theifuturefficeequiremen

meetheimedium-terntequirements
¥ Continuedncreasestosestimatesluringhgor

t Therojechabeeneferredndefinitelanapti

ojectipdate:

tshowshatheurrenbuildingvill

ojechagorcedke-think

onsvibdurtheconsideredyhdrust



FinanciaPerformancdreporf202Praft

&RQVROLGDWHG 6WDWHPHQW RI B3URILW RU /RV)
$VLD 3DFLILF ,QWHUQHW 'HYHORSPHR@WHGXVQWDQYE LWV FRQWU

-DQXDU\ WR 'HFHPEHU
% XGJIHW
,QFRPH -DQ WR '"HF 86DQ WR 9DULDQFHDQ WR 'HF 86 DULDQFH

,QYHVWPHQW LQFRPH
L.QWHUHVW ,QFRPH
,QYHVWPHQW 'LYLGHQG ,QFRPH
“DLQ /RVV IURP ODUNHW 9DOXH $GMXVWP HQW
8QUHDOLVHG )RUHLJQ &XUUHQF\ *DLQ
5HDOLVHG )RUHLJQ &XUUHQF\ *DLQ
/HVV ,QYHVWPHQW 0DQDJHPHQW )HHV
/HVV _,QWHUHVW 3DLG

7RWDO ,QYHVWPHQW ,QFRPH DIWHU IHHV

2WKHU LQFRPH
/HDVLQJ .QFRPH  %&5
/HVV 3URSHUW\ 2XWJRLQJV
2WKHU ,QFRPH
2XWJRLQJ 5SHFRYHULHV ,QFRPH

7RWDO 2WKHU ,QFRPH

7RWDO ,QFRPH

YXQGLQJ ([SHQVHV
*UDQWV  $31,& )RXQGDWLRQ
$3,'7 ,QIUDVWUXFWXUH ,58 2SHUDWLQJ O0PQDIHPHQW )HH
$3,'7 ,QIUDVWUXFWXUH ,58 $SPRUWLVDWLRQ RI ,QYHVWP[HQWV
$5(1$ 3$& 2SHUDWLQJ ([SHQVHV
'"HSUHFLDWLRQ ([SHQVHV $5(1% 3$& (TXLSPHQW
7RWDO )XQGLQJ ([SHQVHV
2SHUDWLQJ ([SHQVHV
$FFRXQWLQJ JHHV
6WDIILQJ 3URIHVVLRQDO )HHV
LQVXUDQFH ([SHQVHV
/HIDO YHHV
7UDYHO ([SHQVHV
OHPEHUVKLS )HHV
2WKHU 2SHUDWLQJ ([SHQVHV
7RWDO 2SHUDWLQJ ([SHQVHV
7RWDO )XQGLQJ DQG 2SHUDWLQJ ([SHQVHV

6XUSOXV_'HILFLW . QYHVWLQJ )QDGLQJ DQG 3SHUDWL | | |

2WKHU ([SHQVHV

"LUHFW 5HFRYHUDEOH ([SHQVHV
7RWDO 2WKHU ([SHQVHV
7RWDO ([SHQVHV

6XUSOXV 'HILFLW

A i i @ rmatiomeedsth@oard.
t i E i Tustees.




FinanciaPositiorirepor®202Draft

&RQVROLGDWHG 6WDWHPHQW RI )LQDQFLDO 3R"
$vLD 3DFLILF , QWHUQHW 'HYHORSPHROWHGXVQQWDQYGE LWV FRQ)
$V DW 'HFHPEHU
9DU WR 'HF
$VVHWV '"HF 86" ‘"HF 86" "HF 9DULDQI
7RWDO %DQN
7RWDO &XUUHQW $VVHWYV
7RWDO 5LJKW RI 8VH $VVHWYV
7RWDO )L[HG $VVHWYV
7RWDO ,QYHVWPHQW SURSHUW\
7RWDO ,QYHVWPHQW SRUWIROLR

7RWDO $VVHWV

7RWDO /LDELOLWLHYV

1HW $VVHWV
7RWDO 7UXVW )XQGV

rmatiomeedsth@oard.




t Questions



