APNIC EC Meeting Minutes

Face-to-Face meeting, Kyoto, Japan

Sunday, 10 September 2023, 09:05 — 17:52 (UTC +9)

Meeting started at 09:05 (UTC +9), Sunday, 10 September 2023

Present
Kenny Huang, Chair
Vincent Achie Atienza, Secretary
Yoshinobu Matsuzaki, Treasurer
Kam Sze Yeung, EC member
Sumon Ahmed Sabir, EC member
Roopinder Singh Perhar, EC member
Anlei Hu, EC member (remote)
Paul Wilson, Director General
Gaurab Raj Upadhaya, Observer
Feng Leng, Observer (remote)

Connie Chan, Strategic Executive Assistant (minutes)
Craig Ng, General Counsel

Nathan Harvey, Finance Director

Jeremy Harrison, Deputy General Counsel

Tony Smith, Planning and Communications Director

Apologies
Nil

Agenda

Opening of meeting and declaration of quorum

Agenda bashing

Declaration of interests

Review of minutes of last meeting and record of circular resolutions passed since the
last meeting

5. Matters arising from the last meeting

6. EC Chair update

7. WHA&S update
8
9

hON=

Report from Fee Review Subcommittee
. Financial reports
10. Governance update
11. NRO Number Council appointment
12. HR report
13. Secretariat report
14. Critical service availability consultation report
15. Risk register
16. APNIC Foundation update
17. APIDT update
18. Conference update
19. Any other business
20. Closing the meeting
21. Next meeting
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Minutes

1.

Opening of meeting and declaration of quorum

The Chair of the Executive Council (EC Chair) welcomed all attendees to the meeting.
The EC Chair declared the meeting open at 09:05 (UTC +9) on Sunday, 10 September
2023, and noted that a quorum was present.

Agenda bashing

The EC Chair called for comments on the agenda. There were no new agenda items
raised.

Declaration of interests

The EC Chair asked the EC members to review the Register of Interests (attached),
declare any potential conflicts of interests, and for any such declaration to be recorded in
the minutes.

All other EC members present confirmed their entries in the Register of Interests were
complete and correct.

Review of minutes of last meeting and record of circular resolutions passed since
the last meeting

The following circular resolutions (that require the agreement of all EC members who are
entitled to vote on the resolution) were passed by the EC during the period between the
last EC meeting and this meeting and are recorded in these minutes for completeness.

Resolution 2023-26: The EC resolved, pursuant to EC Resolution 2022-15, to
invite Mr. Gaurab Raj Upadhaya and Mr. Feng Leng to attend the September
meeting of the APNIC EC from 10 September to 14 September 2023 at the cost
of APNIC.

Resolution 2023-27: The EC resolved to adopt the minutes of the EC meeting of
16-17 May 2023.

Resolution 2023-28: The EC resolved to adopt the minutes of the EC meeting of
27 June 2023.

Resolution 2023-29: The EC resolved:

1. To call a Special Meeting of Members pursuant to by-law 7 to be held on
Thursday, 14 September 2023 at 14.30 (UTC+9) at the International
Conference Centre, Kyoto (ICC Kyoto), Japan, at which the Members will be
asked to consider and vote on the following resolutions to amend the
APNIC By-laws pursuant to by-law 83 (see the five resolutions in separate
document);

2. That the period during which Members may vote on the resolutions open on
Thursday, 31 August 2023 at 14:00 (UTC +10) and close on Thursday, 14
September 2023 at 14:30 (UTC +9), with the vote to be conducted online via
MyAPNIC;

3. That the Election Chair, Election Officers, and Election Scrutineers
appointed for the NRO NC election being held at the same time be
appointed to perform the same roles for the vote on the resolutions by
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Members, with the same powers and procedures to apply to the vote on the
resolutions as apply to the NRO NC election insofar as they are applicable;
and

4. That a Notice of Special Meeting of Members be issued to the Members for
the Special Meeting and that the Secretariat be authorized to take all actions
necessary for the Special Meeting to occur, including through the provision
of supporting information and materials regarding the Special Meeting and
the resolutions to be considered by Members.

Resolution 2023-30: The EC resolved to appoint Masataka Mawatari as the
Election Chair for the APNIC By-laws vote, and the NRO NC, SIGs and IANA RC
elections held during APNIC 56.

Resolution 2023-31: The EC resolved to adopt the minutes of the EC meeting of
18 August 2023.

Matters arising from the last meeting

The following matters from the previous meeting were to be completed. Updates on the
actions are provided below where relevant.

Action item 2023-03: Duncan Macintosh to prepare additional information for a
deep dive on one or two projects for each meeting and provide summary
budget information for each. (Refer to agenda item 16).

EC Chair update

The EC Chair provided an update on the EC travel plans and budget for the remainder of
2023.

. WH&S update

Louise Tromp joined the meeting at 9:15 (UTC +9).

Vincent Achie Atienza spoke to the Workplace Health and Safety quarterly update
presentation.

[Louise Tromp left the meeting at 9:18 (UTC +9)]
Report from Fee Review Subcommittee
Nathan Harvey spoke to the report from the Fee Review Subcommittee (FRS).

Nathan Harvey noted that the FRS had met three times since the last EC meeting in May.
He noted the assumptions of the fee reform model to deliver a balanced budget over the
combined period of the 2020-2023 and 2024-2027 strategic plans. It was noted that
future adjustments should be made with at least 12 months’ notice, and that there will be
no changes to Member fees until 1 January 2025.

The EC considered the recommendations of the FRS for each of the fee types: Base Fee
and Bit Factor, ASNs, transfer fees, and academy/training. They discussed at length
about spreading increases over multiple years to reduce the impact during the
implementation period and provide fee certainty for the coming years.
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Resolution 2023-32: The EC resolved to amend the Member and Non-Member
fee schedules by changing the Base Fee and Bit Factor for both Members and
Non-Members as follows:

1. With effect from 1 January 2025:
a. Base Fee will change from AUD 1,180 to AUD 1,236 for Members and
from AUD 1,357 to AUD 1,421 for Non-Members
b. Bit Factor will change from 1.310 to 1.315
2. With effect from 1 January 2026:
a. Base Fee will change from AUD 1,236 to AUD 1,295 for Members and
from AUD 1,421 to AUD 1,488 for Non-Members
b. Bit Factor will change from 1.315 to 1.320
3. With effect from 1 January 2027:
a. Base Fee will change from AUD 1,295 to AUD 1,356 for Members and
from AUD 1,488 to AUD 1,559 for Non-Members
b. Bit Factor will change from 1.320 to 1.325
4. With effect on and from 1 January 2028 the Base Fee will increase by 4.75%
on 1 January each year.
5. With effect on and from 1 January 2025:
a. A one-off allocation fee of AUD 500 will be charged per Autonomous
System Number (ASN) allocated;
b. An annual fee of AUD 100 will be charged per ASN allocated;
c. Each Member and Non-Member will be entitled to two (2) ASNs free
of charge; and
d. NIR Members will be entitled to two (2) ASNs free of charge per sub-
account.

Motion proposed by Yoshinobu Matsuzaki; seconded by Roopinder Singh Perhar.
Passed unanimously.

Meeting adjourned at 10:31 (UTC +9), Sunday, 10 September 2023

Meeting resumed at 11:00 (UTC +9), Sunday, 10 September 2023

9.

10.

Financial reports
Nathan Harvey spoke to the financial report presentation (attached).

The EC considered the monthly financial report and the investment report for July 2023
(attached). The EC noted that APNIC is solvent and able to meet all current debts.

The July financial report highlights an operating deficit of AUD 114K, and a net surplus of
AUD 1.4M year to date, with revenue tracking very close to the budget and expenses
tracking 2% above the budget. At the end of July 2023, APNIC had a total of 9,735
Members serving 53 economies.

The EC discussed APNIC’s assessment of its international tax obligations.

Governance update

Jeremy Harrison spoke to the Governance and legal update presentation.

Jeremy Harrison provided an update on the voting rights regarding historical resource

holders. The EC requested the Secretariat to provide further advice on the impacts of the
voting rights for consideration in the December meeting.
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1.

Action item 2023-04: The Secretariat to prepare advice on the impacts of the
voting rights relating to historical resources.

The EC noted that a revision and update of the EC Handbook was necessary and
requested the Secretariat to prepare a new version following APNIC 56 to reflect current
practice, the outcome of the by-law reforms and governance changes.

Action item 2023-05: The Secretariat to revise and update the EC Handbook for
review in 2024.

Resolution 2023-33: The EC resolved that Sylvia Cadena be appointed as a
director of APNIC Foundation Limited (incorporated in Australia), subject to
Sylvia Cadena first consenting and agreeing to be so appointed; and that Paul
Wilson be authorized to sign any document or resolution on behalf of APNIC
Pty Ltd, as the sole member of APNIC Foundation Limited, to give effect to this
resolution.

Motion proposed by Roopinder Singh Perhar; seconded by Sumon Ahmed Sabir. Passed
unanimously.

It was noted that APNIC had been made aware that a number of community members
(including at least one representative of an APNIC Member) had been issued with
Concerns Notices regarding defamation claims by another community member. The EC
requested that the situation be closely monitored.

[Confidential information redacted]

Jeremy Harrison provided the EC with an update on an employment related legal matter
which had been resolved since the last EC meeting. The details of the matter are subject
to confidentiality.

NRO Number Council appointment

The EC considered the appointment process for the NRO Number Council (NC) position,
and agreed to extend Nicole Chan’s term for another year.

Resolution 2023-34: The EC resolved to appoint Nicole Chan to the NRO
Number Council / ASO Address Council for a one-year term from 1 January
2024 to 31 December 2024.

Motion proposed by Yoshinobu Matsuzaki; seconded by Vincent Achie Atienza.

Kenny Huang abstained from voting. The motion passed with one abstention.

The EC noted that a formal process for all appointments to be made by the APNIC EC
should be established.

Action item 2023-06: The Secretariat to prepare a process for all EC
appointments for EC’s consideration.

Meeting adjourned at 12:31 (UTC +9), Sunday, 10 September 2023

Meeting resumed at 13:35 (UTC +9), Sunday, 10 September 2023
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12.

13.

14.

15.

HR report

Louise Tromp joined the meeting at 13:35 (UTC +9) and spoke to the HR report
presentation.

Sumon Ahmed Sabir and Paul Wilson rejoined the meeting at 13:40 (UTC +9).
[Louise Tromp left the meeting at 14:15 (UTC +9)]

Secretariat report

Paul Wilson spoke to the Secretariat Report presentation (attached).

The EC discussed several items in the Secretariat Report at length.

The EC considered the draft agenda for the APNIC Members Meeting.

Resolution 2023-35: The EC resolved to approve the draft agenda (as tabled at
this meeting) for the APNIC Members Meeting of 14 September 2023.

Motion proposed by Kenny Huang; seconded by Vincent Achie Atienza. Passed
unanimously.

Critical service availability consultation report

Che-Hoo Cheng joined the meeting at 15:05 (UTC +9) and spoke to the critical service
availability consultation presentation (attached).

The EC discussed the survey results at length, noting there was not overwhelming
demand for increased availability. It was therefore noted that the Five-9s availability
target of critical service would not be pursued, but sustainable continuous improvement
would remain a focus for availability of services moving forward.

[Che-Hoo Cheng left the meeting at 15:24 (UTC +9)]

Risk register

Nathan Harvey spoke to the risk register presentation.

The EC provided some comments on the current risk register.

Meeting adjourned at 15:52 (UTC +9), Sunday, 10 September 2023

Meeting resumed at 16:15 (UTC +9), Sunday, 10 September 2023

16.

APNIC Foundation update

Duncan Macintosh and Sylvia Cadena joined the meeting at 16:15 (UTC +9).

Duncan Macintosh spoke to the APNIC Foundation update presentation (attached).
Duncan Macintosh noted that this would be his last presentation to the APNIC EC as his

last day would be 30 September 2023. He thanked the EC for their trust and support over
the years.
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17.

18.

19.

The EC Chair thanked Duncan Macintosh for his service and engagement over the last
nine years and wished him well.

Craig Ng provided an update as a Director of APNIC Foundation Limited (Australia) that
the Board of APNIC Foundation, with the support of the EC, has resolved to appoint
Sylvia Cadena as Acting CEO until such time as a permanent CEO is appointed.

Paul Wilson, on behalf of the Secretariat, thanked Duncan Macintosh for his support and
commitment to the APNIC Foundation and APNIC’s development work. Paul Wilson
noted that Duncan was not from within the Internet space when he joined APNIC as
Development Director, but had extensive experience in developing and establishing
foundations to support important work in the Asia Pacific region. His dedication in
establishing and guiding the APNIC Foundation had been essential to its success.

Sylvia Cadena presented a report from the APNIC Foundation Board meeting, noting that
Sharil Tarmazi will be appointed to the Board subject to receiving a Director Identification
Number.

[Duncan Macintosh and Sylvia Cadena left the meeting at 16:38 (UTC +9)]

APIDT update

Richard Brown joined the meeting at 16:38 (UTC +9).

Richard Brown spoke to the APIDT update presentation (attached).

[Richard Brown left the meeting at 17:05 (UTC +9)]

Conference update

Tony Smith spoke to the conference update presentation (attached).

The EC considered the proposed location options for APNIC 60.

Resolution 2023-36: The EC resolved that Da Nang, Viet Nam be the location
selected for APNIC 60 in 2025.

[Confidential information redacted]

Motion proposed by Paul Wilson; seconded by Sumon Ahmed Sabir. Passed
unanimously.

Any other business
The EC Chair called for any other business.
a. Strategic planning update
Tony Smith spoke to the Strategic Planning update presentation.

Tony Smith provided an update on the strategic planning session to be held on 11
September 2023.

The EC thanked Glenn Price of Leadershape for his work on the APNIC strategic plan for
2024-2027.
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20.

21.

b. Meeting with ICANN Board

Paul Wilson presented a draft agenda for the joint board meeting with ICANN to be held
on 13 September 2023.

c. December EC meeting

Resolution 2023-37: The EC resolved, pursuant to EC Resolution 2022-15, to
invite Mr Gaurab Raj Upadhaya and Mr Feng Leng to attend the December
meeting of the APNIC Executive Council, however due to budget constraints
APNIC would not be able to cover the costs of their attendance.

Motion proposed by Kenny Huang; seconded by Yoshinobu Matsuzaki. Passed
unanimously.

Craig Ng informed the EC that this would be his last EC meeting as he will be stepping
down as General Counsel of APNIC and later as a director of APNIC Foundation Limited
Australia. He will continue to assist APIDTT Pty Ltd as trustee for the APIDT.

The EC thanked Craig Ng for his dedicated service to APNIC.

Closing the meeting

The EC Chair thanked everyone for their attendance and contributions to the meeting.

Next meeting

The joint meeting of the RIPE NCC Board and APNIC EC is scheduled for 25 November
2023 at RIPE 87 in Rome, ltaly.

The next EC meeting is scheduled for 26-28 November 2023 in Rome, Italy.

Meeting closed at 17:52 (UTC +9) Sunday, 10 September 2023.

Attachments:

Register of interest

[Confidential information redacted]
[Confidential information redacted]
Minutes of the Fee Review Subcommittee
July 2023 financial report presentation
July 2023 monthly financial report

July 2023 Credit Suisse investment report
July 2023 Credit Suisse commentary
[Confidential information redacted]
[Confidential information redacted]
Secretariat report and presentation

AMM agenda for APNIC 56

Critical service availability consultation report and presentation
[Confidential information redacted]
APNIC Foundation update presentation
APIDT update presentation

Conference update presentation
[Confidential information redacted]
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S. [Confidential information redacted]
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Agenda Item 3
Declaration of Interests



APNIC EC Register of Interests
Declaration of interests of EC members

This register records the interests of EC members, which may conflict with the EC members' duties
to APNIC. This register is accurate as at 9 September 2023.

Kam Sze Yeung declared that he currently holds the following positions:

e Member of the HKNOG Program Committee

e Employee of Akamai Technologies, Inc

e Member of the Working Group of Peering Asia

e Member of the TWNOG Multi-stakeholder Steering Group (MSG)
e Member of the SGNOG Organising Committee

Kenny Huang declared that he currently holds the following positions:

e Chairman and CEO of TWNIC

e Member of the Advisory Council of DotAsia Organization
e Chair of NIIEPA

e Chair of ICANN ccPDP4 WG

e Co-Chair of ICANN CGP

e Board of Director of TWIA

e Board of Director of TWIGF

Yoshinobu Matsuzaki declared that he currently holds the following positions:

e Employee of Internet Initiative Japan Inc. (IlJ) as a Senior Engineer
e Board of Director of JPNIC

e Board of Director of APNOG/APIA

e Member of JANOG Committee

e Technical Advisor of JPCERT/CC

e Contact person at IlJ Europe (RIPE member) for RIPE

e TAC (Technical Advisory Council) of Team Cymru, Inc.

Vincent Achie Atienza declared that he currently holds the following positions:

e Employee of Globe Telecom (Peering, Interconnection & Strategy - IP Ecosystem)
e Chair of the Philippine Network Operators Group (PhNOG)

e Member, Board of Trustee, Internet Society Philippines (ISOC-Ph)

e Member of Ph Technical working group for IPv6, DNSSEC, RPKI

e Member (Ph Representative) - APIX - Asia Pacific Internet Exchange Association)
e Member/Evangelist - Philippine Open Internet eXchange (PhOpenlX)

e Member of the Program Committee of APRICOT 2024

e [SIF Selection Committee Member

e Chair of Asia Open RAN Academy(AORA) 2023

Sumon Ahmed Sabir declared that he currently holds the following positions:

e C(CTO, Fiber@Home Limited


https://apnic-ec.apnic.net/bin/edit/Main/DotAsia?topicparent=Main.RegisterInterest

e Technical Advisor, Fiber@Global Limited

e Advisor, Felicity IDC Limited

e Sponsor of BDCOM Online Limited

e Member, Board of Trustee, BDIX

e Member, Board of Trustee, BDNOG

e Member, Corecom, SANOG

e Member, Board of Trustee, ISOC, Bangladesh, Dhaka Chapter
e Chair, WEEE Society Bangladesh

Anlei Hu declared that he currently holds the following position:
e Employee of CNNIC as Chief Network Security Officer
e Guest researcher of CNIC
e Member of National Information Security Standardization Technical Committee

Roopinder Singh Perhar declared that he currently holds the following position:

e President Strategy and Planning, Netplus Broadband Services Pvt. Ltd
e Executive Council member of ISPAI

Paul Wilson declared that he currently holds the following position:
e Director of APIDTT Pty Ltd (trustee for the Asia Pacific Internet Development Trust)

e Director of APIDT Infrastructure Pty Ltd
e Member, Advisory Council of DotAsia
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APNIC Fee Review Subcommittee Meeting Minutes
Online meeting

Friday, 28 July 2023, 14:00 — 15:30 (UTC +10)

Meeting started at 14:00 (UTC +10), Friday, 28 July 2023

Present
Kenny Huang, Chair
Yoshinobu Matsuzaki, Treasurer
Sumon Ahmed Sabir, EC member
Roopinder Singh Perhar, EC member
Nathan Harvey, Finance Director

Paul Wilson, Director General (observer)
Connie Chan, Strategic Executive Assistant (minutes)

Apologies
Nil

Agenda

Opening of meeting and declaration of quorum
Agenda bashing

Strategic fee reform

Closing the meeting

Next meeting

RN~

Minutes

1. Opening of meeting and declaration of quorum
The Chair of the Executive Council (EC Chair) welcomed all attendees to the first
meeting of the Fee Review Subcommittee (FRS). The EC Chair declared the meeting

open at 14:00 (UTC +10) on Friday, 28 July 2023.

The Treasurer was appointed as the Chair of the Fee Review Subcommittee (FRS
Chair). He noted that a quorum was present.

2. Agenda bashing

The FRS Chair called for comments on the agenda. There were no new agenda items
raised.

3. Strategic fee reform
Nathan Harvey spoke to the strategic fee reform presentation.
The FRS discussed the background to the issues at length.

The FRS noted the substantial deficit over the 2024-2027 strategic plan in the absence of
any fee reform, and the difficulty of achieving balanced budget result during this period.

The FRS noted the proposed fee reform model, which aims to achieve and maintain a
balanced budget over the combined period of the 2020-2023 and 2024-2027 strategic
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plans. This model provides for a balanced budget by 2027, and a total deficit in 2024-
2027 which is less than the total surplus in 2020-2023.

The FRS agreed that future adjustments should be made with at least 12 months’ notice,
and that therefore no adjustment should be made for the 2024 calendar year. The
options considered therefore analysed fee adjustments in 2025, 2026, and 2027.

The FRS was presented with detailed analysis of three options for adjustment of the
current annual fee formula: increases of base fee only; increases of bit factor only; and a
“blended model” with balanced increases of both.

The FRS agreed that all Members should bear some level of fee increase, which should
be proportional to the membership tiers. Very small and small members should bear a
smaller increase, whereas larger members should bear a higher increase.

Based on the review of the proposed options, the FRS agreed unanimously that a
“blended model” (adjusting both the base fee and the bit factor) would be the preferred
approach for fee reform.

After discussing the proposed annual adjustments in 2025, 2026 and 2027, the FRS
requested the Secretariat to provide additional modelling of one single increment in 2025,
instead of multiple smaller increments over three years.

FRS-Action 2023-01: The Secretariat to provide additional modelling of one
single increment in 2025.

The FRS discussed the ancillary fee considerations at length, and requested the
Secretariat to conduct further analysis of Academy and training fees, ASN allocation fees
and transfer fees.

FRS-Action 2023-02: The Secretariat to provide detailed modelling of the
following ancillary fees:

e Academy and Training fees applied to Non-Members users
e ASN fees
o Transfer fees applied to source party

The FRS agreed with charging ASN and transfer fees in principle.
The FRS noted that CPI was a widely-used measure to adjust payments for changes in
prices, and APNIC should consider indexing fees automatically each year for inflation so
that the value of those fees is maintained.

4. Closing the meeting

The FRS thanked Nathan Harvey for his efforts in preparing the fee analysis and options.

The FRS requested to meet again before the next EC meeting to review the forthcoming
options analysis with a view of presenting the proposal at the EC meeting in Kyoto.

5. Next meeting
The next meeting is scheduled for 14:00 — 15:30 (UTC +10) on 18 August 2023.

Meeting closed at 15:30 (UTC +10), Friday, 28 July 2023
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APNIC Fee Review Subcommittee Meeting Minutes

Online meeting

Friday, 18 August 2023, 14:11 — 15:41 (UTC +10)

Meeting started at 14:11 (UTC +10), Friday, 18 August 2023

Present
Kenny Huang, Chair
Yoshinobu Matsuzaki, Treasurer/FRS Chair
Sumon Ahmed Sabir, EC member
Roopinder Singh Perhar, EC member
Nathan Harvey, Finance Director

Paul Wilson, Director General (observer)
Connie Chan, Strategic Executive Assistant (minutes)

Apologies
Nil

Agenda

Opening of meeting and declaration of quorum
Agenda bashing

Review of minutes of last meeting

Matters arising from last meeting

Strategic fee reform

Closing the meeting

Next meeting

Noakwn=

Minutes
1. Opening of meeting and declaration of quorum

The Chair of the Executive Council (EC Chair) welcomed all attendees to the second
meeting of the Fee Review Subcommittee (FRS).

The EC Chair handed over the chairing of the meeting to the Treasurer/Chair of the Fee
Review Subcommittee (FRS Chair). The FRS Chair declared the meeting open at 14:11
(UTC +10) on Friday, 18 August 2023, and noted that a quorum was present.

2. Agenda bashing

The FRS Chair called for comments on the agenda. There were no new agenda items
raised.

3. Review of minutes of last meeting
The FRS noted that the minutes of the Fee Reform Subcommittee (FRS) of 28 July 2023
were approved by the FRS on 10 August 2023, and were subsequently circulated to the
EC on 15 August 2023.

4. Matters arising from last meeting

The following matters from the previous meeting were completed.
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FRS-Action 2023-01: The Secretariat to provide additional modelling of one
single increment in 2025.

FRS-Action 2023-02: The Secretariat to provide detailed modelling of the
following ancillary fees:

e Academy and Training fees applied to Non-Members users
o ASN fees
o Transfer fees applied to source party

5. Strategic fee reform
Nathan Harvey spoke to the strategic fee reform presentation.

The FRS reconfirmed the assumptions of the fee reform model to achieve and maintain a
balanced budget over the combined period of the 2020-2023 and 2024-2027 strategic
plans, that future adjustments should be made with at least 12 months’ notice, and that
therefore no adjustment should be made for the 2024 calendar year. The options
considered therefore analysed fee adjustments in 2025, 2026, and 2027.

The FRS noted the three options for adjustment of the current annual fee formula:
increases of base fee only; increases of bit factor only; and a “blended model” (adjusting
both the base fee and the bit factor).

The FRS discussed the additional single year blended model at length. Based on the
comparison of the two blended options (multi-year with annual adjustments in 2025, 2026
and 2027 and single year with adjustments in 2025 only), the impacts of the multi-year
model are higher compared to the single year model. The FRS agreed unanimously that
a multi-year blended model would be best suited for fee reform. This multi-year, long-
term approach not only would deliver a balanced budget over the combined period of the
2020 - 2023 and 2024 - 2027 strategic plans, but would result in slightly lower fees for
Members over the implementation phase.

The FRS suggested the Secretariat to increase the rate from 4% to 4.5% for base fee
adjustments. The FRS requested the Secretariat to review modelling of the multi-year
blended model to ensure it would be robust enough to cope with any unforeseen factors
including an ongoing annual adjustment for inflation.

The FRS agreed to finalize the multi-year blended model at the next FRS meeting before
recommending the blended model methodology to the full EC for consideration in Kyoto.

FRS-Action 2023-03: The Secretariat to update the multi-year blended model for
presentation at the Kyoto EC meeting.

The FRS discussed the proposed ASN fee structure at length. The FRS noted the fee
structure proposal to: provide a single ASN free of charge as part of any new or existing
allocation; charge an annual fee per each additional ASN allocation of AUD 100; and
charge an application fee for each new or additional ASN allocation of AUD 500.

The FRS agreed to recommend the ASN fee structure to the full EC, pending further

consideration for NIR and Confederation Members. The FRS intends to apply the same
principle to NIR and Confederation Members.
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FRS-Action 2023-04: The Secretariat to update the ASN fee structure proposal
with the ASN fee modelling for NIR and Confederation Members.

[Paul Wilson left the meeting at 15:03 (UTC +10)]

The FRS discussed the proposed transfer fee structure at length. The FRS noted that
APNIC’s fee schedule already includes a transfer fee of 20% of the annual fee applicable
to resources being transferred by the recipient. The FRS gave consideration to charging
transfer fees to the source in principle, but noted several implementation challenges. The
FRS also noted the need to grant exemptions for some merger and acquisition cases.
The FRS recommended further discussions with the full EC in Kyoto.

The FRS noted the preliminary options for a fee structure on training and academy
services. The FRS did not recommend charging for training and academy services noting
the vital role these services play for emerging community members. The FRS supported
initiatives that would improve account verification processes and implementing quotas for
use by Members to prevent abuse. The FRS also recommended further discussions with
the full EC in Kyoto.
6. Closing the meeting
The FRS thanked Nathan Harvey for his efforts in preparing the fee reform presentation.
7. Next meeting

The next meeting is scheduled for 15:00 — 16:00 (UTC +10) on 30 August 2023.

Meeting closed at 15:41 (UTC +10), Friday, 18 August 2023
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APNIC Fee Review Subcommittee Meeting Minutes

Online meeting

Wednesday, 30 August 2023, 15:05 — 16:05 (UTC +10)

Meeting started at 15:05 (UTC +10), Wednesday, 30 August 2023

Present
Kenny Huang, Chair
Yoshinobu Matsuzaki, Treasurer/FRS Chair
Sumon Ahmed Sabir, EC member
Roopinder Singh Perhar, EC member
Nathan Harvey, Finance Director

Paul Wilson, Director General (observer)
Connie Chan, Strategic Executive Assistant (minutes)

Apologies
Nil

Agenda

Opening of meeting and declaration of quorum
Agenda bashing

Matters arising from last meeting

Strategic fee reform

Closing the meeting

RN~

Minutes
1. Opening of meeting and declaration of quorum

The Chair of the Fee Review Subcommittee (FRS Chair) welcomed all attendees to the
third meeting of the Fee Review Subcommittee.

The FRS Chair declared the meeting open at 15:05 (UTC +10) on Wednesday, 30
August 2023, and noted that a quorum was present.

2. Agenda bashing

The FRS Chair called for comments on the agenda. There were no new agenda items
raised.

3. Matters arising from last meeting
The following matters from the previous meeting were completed.

FRS-Action 2023-03: The Secretariat to update the multi-year blended model for
presentation at the Kyoto EC meeting.

FRS-Action 2023-04: The Secretariat to update the ASN fee structure proposal
with the ASN fee modelling for NIR and Confederation Members.
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4. Strategic fee reform
Nathan Harvey spoke to the strategic fee reform presentation.

Nathan Harvey recapped the discussions of the last two FRS meetings. The FRS noted
the assumptions of the fee reform model to deliver a balanced budget over the combined
period of the 2020-2023 and 2024-2027 strategic plans.

Nathan Harvey summarised the discussions and recommendations for each of the fee
types: base fee and bit factor, ASNs, transfer fees, and academy/training.

The FRS noted the multi-year blended model (with annual adjustments in 2025, 2026 and
2027) would be the preferred option for fee reform. The FRS discussed the proposed
annual rate of adjustment (4.75% - 5.25%) at length, and agreed that an annual
adjustment of 4.75% in 2025, 2026 and 2027 would provide sufficient buffer against any
unforeseen risks, and support the rebuild of the current target of 18 months capital
reserve.

The FRS also agreed that ongoing annual adjustments to base fees beyond 2027 would
be required to meet inflationary trends. The FRS noted that the EC would have discretion
to skip an adjustment if it is not required to support the budgeted cost base for a
particular year.

Based on the review of all the proposed options, the FRS recommended annual
adjustments to the base fee and bit factor as follows:

e 2025: AUD 1,236 & 1.315
e 2026: AUD 1,295 & 1.320
e 2027: AUD 1,356 & 1.325

The FRS also recommended ongoing annual adjustments to the base fee of 4.75% from
1 January 2028.

The FRS discussed the proposed ASN fee structure at length. The FRS requested the
Secretariat to update the ASN fee structure proposal to provide two ASNs, free of charge
to each Member.

Nathan Harvey noted that it was not possible to determine the NIR impact until a review
of NIR managed ASNs is complete to associate those ASNs with the relevant sub-
account.

The FRS recommended the ASN fee structure proposal to: provide two ASNs free of
charge to each Member; charge an annual fee per each additional ASN allocation of
AUD100; and charge an application fee for each new or additional ASN allocation of
AUD500.

The FRS discussed the proposed transfer fee structure at length. The FRS considered
charging transfer fees to the source, and a smaller rate of transfer fee on the market
value of the resources. The FRS did not reach a consensus, and recommended further
discussions with the full EC on the adjustments to the transfer fees.

The FRS considered some options for a fee structure on training and academy services.
The FRS did not recommend charging for training and academy services noting the vital
role these services play for emerging community members. The FRS requested the
Secretariat to investigate the need for improvements to account verification, and the
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possibility of usage quotas in case excessive usage is observed. The FRS also
recommended further discussions with the full EC in Kyoto.

5. Closing the meeting
The FRS Chair thanked everyone for their contribution to the meeting.

Meeting closed at 16:05 (UTC +10), Wednesday, 30 August 2023
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Finance Presentation

* Year to date July 2023 Financial Performance

* 2023 Full Year Forecast

e 2024 Budget Timeline

* International Tax update

* Appendix 1 —Income Statement and Balance Sheet
* Appendix 2 — Membership Closure Reporting

* Appendix 3 — Expenses Reporting by Activity
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Year to date July 2023

FINANCIAL PERFORMANCE
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2023 YTD Financial Highlights

TOTAL REVENUE (2023 YTD)

$18,189,928

$18,793,585
w -3.21%

TOTAL REVENUE (Forecast FY)

OPERATING EXPENSE (2023 YTD)

OPERATING SURPLUS (2023 YTD)

TOTAL EQUITY (JUL 2023)

$18,303,831

$18,286,859

'Y 0.09%

OPERATING EXPENSE (Forecast FY)

-$113,903

$506,725

v -122.48%

OPERATING DEFICIT (Forecast FY)

$37,002,285

$35,585,302

'Y 3.98%

TOTAL EQUITY (Forecast Dec 2023)

$32,659,892

$32,693,173
L -0.1%

FINANCIAL PERFORMANCE

$34,365,408

$33,792,566

s, 1.7%

-$1,705,516

-$1,099,393

v -55.13%

FINANCIAL POSITION

$35,410,672

$34,485,909

i 2.68%

> >
»  Membership revenue: YTD 3.8% behind budget. » Cashand currentassets of $15.1M is 13.4% up from LY.
» Total income excluding Foundation: YTD 3.0% behind budget. » Financial investment of $34.9M is 5.3% up from LY.
» Total expenditure excluding Foundation: YTD 0.8% ahead of budget. » Total liabilities of $20.0M is 11.2% up from LY.
»  Foundation projects: YTD 4.6% behind budget. Financial stability of 16.2 months coverageis up from 15.9 months LY.
Investment: Fair value gain of $1.5M YTD.
APNIC

¢:)




July 2023 YTD Financial Performance

Year-on-Year Forecast vs
Amount (AUD) 2023 YTD 2022 YTD Change (%) 2023 Forecast 2023 Budget Budget (%)
Total Revenue 18,189,928 16,710,229 9% 32,659,892 32,693,173 0%
Total Expenses 18,303,831 15,229,767 20% 34,365,408 33,792,566 2%
OPERATING (DEFICIT) / SURPLUS (113,903) 1,480,461 -108% 1,705,516 (1,099,393) -55%
Revaluation of Financial Assets 1530886  (3,484,702) 144% 1,530,886 0 0%
SURPLUS / (DEFICIT) BEFORE TAX/ (1,416,984 (2,004,241) 171%/ (174,629)  (1,099,393) 84%

YTD operating deficit $114K || Forecast operating deficit $1.7M
YTD net surplus $1.4M Forecast net deficit $175K

APNIC



APNIC

Financial Performance YTD - Revenue

* Membership fees
— $14,807,075 actual vs $15,419,915 budget (3% below budget)
— $14,369,154 last year to date (3% increase)

* Sign-up fees
— $142,250 actual vs $171,619 budget (18% below budget)
— $153,000 last year to date

* Foundation receipts
— $2,348,733 actual vs. $2,461,606 budget (5% below budget)
— $1,506,820 last year to date (56% increase)

* |nvestment income
—  $375,460 actual vs $367,221 budget (2% above budget)
— $349,732 last year to date

* Total revenue
— $18,189,928 actual vs $18,793,585 budget (3% below budget)
— $16,710,229 last year to date (9% increase)

APNIC Revenue
by end of July 2023

Membership fees, $15M

Total Revenue:
$18.19M

Reactivation fees, $13K
Sign-Up fees, $142K
Transfer fees, $153K
Non-Member fees, $171K
Sundry income, $179K

J Investment income , $375K
Foundation receipts, $2M

(b TIET



Membership growth

*  New members:
— 543 actual vs 436 budget

— 113 HRM conversion

— $1,068 average new member fee e

by end of July 2023

vs $1,435 budget (HRM impact) 100

90

* Closed members: 5
— 203 closures vs. 201 budget -

§ 60

*  HRM conversions: £ s
— 263 new members (150 in 2022 g .

and 113 YTD 2023); ongoing
annual revenue impact $130K

— 83 HRM conversion from Non- 20
member to member (8 in 2022 5
and 75 in 2023); ongoing annual
revenue impact $26K

30

Aug Sep Oct Nov
— HRM Non-member fee change O T—
ongoing revenue impact $26K - Total Members

1l: Closed Members 1l Reactivations/Adjustments

Jun Jul

11,000

10,000

9,000

8,000

7,000

6,000

5,000

siaquiay [eloL

4,000

3,000

2,000

1,000

APNIC
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Membership growth by economies

APNIC

Top new member economies:

— Australia: Member growth trend
is significantly stronger than
2022 on account of HRM
conversions

— Bangladesh: Member growth is
slower than 2022

— Hong Kong: Member growth is
consistent with 2022

— Pakistan: Member growth is
consistent with 2022

Top closure economies:
— Australia: consistent with 2022

— Bangladesh: consistent with
2022

— Hong Kong and India: lower
than 2022

by end of July 2023

= =

E

cn .

..z
=

YTD Closed Members

_I.I .
a N
=z =2

I
o
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cK!
VN !

M YTD New Members
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Membership by economies

* Top 5 member economies (61.4% of Membership breakdown by end of July 2023
total members):
— Australia (24.6% of total members)
— Bangladesh (15.2% of total members) BD: 1,484
— Hong Kong (9.8% of total members) p
— India (6.5% of total members)
— New Zealand 5.2% of total members)

AU: 2,397

HK: 957

Total
Members:
9,735

IN: 631 — Others: 539

KH: 115
MM: 133
S NP: 163

TH: 241

CN: 309

JP: 333
PH: 336

NZ: 509

AP: 459

SG: 424

PK: 353 MY: 352

APNIC )




Membership revenue by economies

APNIC

Top 5 member revenue economies (54.1% of
member revenue):

— Australia (19.8% of member revenue)

— Hong Kong (10.4% of member revenue)

— China (9.9% of member revenue)

— India (7.9% of member revenue)

— Japan (6.1% of member revenue

Fees breakdown by end of July 2023

HK: 1.54M

CN: 1.47M
AU: 2.93M

IN: 1.17M —__

JP: 906.29K ’

Total Fees:

14.81M ___ Others: 487.39K

\( KH: 84.05K
MN: 85.13K

% NP: 96.91K
VN: 133.45K
. /
BD: 811.23K \_ D: 287.04K
TW: 289.11K
KR: 319.02K
SG: 803K
TH: 459.29K
_ PK: 474.34K
NZ: 726.91K PH: 510.86K
AP: 664.3K MY: 556.58K
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Membership by tiers

. Total YTD New Reactivation/ | YTD Closed | YTD Size Change Total
Membership % Total
Dec-22 Jul-23 Adjustment Jul-23 Jul-23 Jul-23

Extra Large 27 0 0 0 0 27 0%
Very Large 49 0 0 (3) 0 46 0%
Large 158 0 0 (4) 11 165 2%
Medium 571 6 4 (9) 19 591 6%
Small 3,767 89 21 (71) 26 3,832 39%
Very Small 4,388 265 76 (87) (35) 4,607 47%
Associate 308 183 26 (29) (21) 467 5%
TOTAL 9,268 543 127 (203) 0 9,735 100%

543 new members (including 113 HRM account holder conversions) vs. 436 budgeted new members

47 additional new & adjusted members count attributed to change in recognition date from invoice

payment to invoice issuance
. 203 closures vs. 201 budgeted account closures
. 75 non-member to member conversions under the category of “Reactivation / Adjustment”.
- As at the end of July 2023, APNIC had a total of 9,735 members serving 53 economies.

APNIC




Investment income

Investment portfolio Bank deposits
* $225,864 actual vs $277,313 budget year to date «  $149,597 actual vs $89,908 earnings year to date
* 5.38% performance after fees, year to date « 12-month security deposits of:

Performance as of 31 July 2023 - Sl4|V| renewed at 3.84% in September 2022

— $1.25M renewed at 4.24% in November 2022

APNIC Portfolio respectively for a year.
. . CPI +
Portfolio | Benchmark | Relative 2.5%
Month 1.70% 1.31% 039% | 0.71%

3 Months | 0.65% 0.60% 0.06% | 2.22%

Year To 5.38% 5.90% -0.52% | 5.64%
Date

1 Year 4.23% 4.11% 0.12% | 9.96%

r—

5Years | 319 3.568% -0.46% | 5.71%
pa
Since
Inception | 4.11% 4,49% -0.38% | 5.09%
pa

* Performance is after fees but before franking. Inception is

September 2013,
APNIC




Financial Performance YTD - Expenses

APNIC Expenses

* Salaries & personnel expenses by end oty 2023

— $10,360,813 actual vs $10,271,367 budget (1% above
budget)

—  $8,890,326 last year (16% increase)

Salaries & personnel expenses, $10M

* Travel expenses

— $1,120,426 actual vs $1,019,081 budget (10% above
budget)

— $664,692 last year (69% increase)

- Translation expenses, 3K

Printing & photocopy expenses, $15K
Postage & delivery expenses, $19K

Doubtful debt expenses, $41K

Staff training expenses, $134K

Insurance expenses, $152K

ICANN Contract fees, $154K
Meeting & training expenses, $158K

— Bank service fees, $166K

Office operating expenses, $197K

— Depreciation expenses, $408K
‘ Sponsorship & publicity expenses, $488K

Professional fees, $858K

* Computer expenses

— $1,190,586 actual vs $1,289,263 budget (8% below
budget)

— $996,098 last year (20% increase)

Total expense: $18.30M

* Professional fees
— $858,353 actual vs $752,189 budget (14% above budget)
— 51,001,947 last year (14% decrease)

Travel expenses, S1M

* Total expense
— $18,303,831 actual vs $18,286,859 budget (on budget) -
—_ $15’229'767 |ast year (20% increase) Foundation funded project expenses, $2M

Computer expenses, $1M

APNIC I TR




Inflationary pressures

e Australian Inflation: (source: RBa)
— Peaked at 7.8% (Dec 2022)
— Currently 6.0% (Jun 2023)

— Expected to ease, but remain above 3% target
until late 2025

¢ Regional Inflation: (Source: Trading Economics)

— Avg. inflation of 4.5% across APNIC Top 10
economies by fees

— 5 of 10 economies experienced annual inflation of
+4.5% to end of Q2 2023

— Most economies expect easing across 2023
through to Q2 2024

APNIC

10 Year Inflation Trend (Australia)

Jan-2023,7.8%
8.0%

7.0%
6.0% \ Jan-2024,4.1%
5.0%
Jan-2025,3.3%
4.0% ’"
3.0%

%
2.0% /ﬁ' Jan-2026, 2.8%
1.0% Jan-2020, 1.8%

0.0%
Jan-2017 Jan-2018 Jan-2019 Jan-2020 Jan-2021 Jan-2022 Jan-2023 Jan-2024 Jan-2025 Jan-2026

Y ear-ended Inflation e Mean Inflation rate (2017-2026)

Inflation Rate Forecast - APNIC Top 10 Economies
10.0%

8.0%
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Financial Position - Assets & Liabilities

APNIC

Cash and equivalents
- $470,553 decrease
- Expected lower levels of cash mid-year

Financial Assets
- $1,763,911 increase
- Fair value gain on investment portfolio

Property, plant and equipment

- A $2,436,137 revaluation to APNIC’s
owned office., will be recognised in
August 2023 and have a corresponding
increase to equity.

Other Assets

- $2,249,847 increase

- NIR renewal invoices and increase in
prepayments

Unearned revenue
- $1,964,889 increase

— Cyclical fluctuation related to members
renewal cycle

Equity
- $1,416,984 increase

- Includes movements in assets and
liabilities above

’

$60M

$50M

$40M

$30M

$20M

$10M

$0

Property, plant and equipment:
6.803,389

Financial Assels:

33,161,465

Cash and cash equivalents
10,008 537

YE 2022

er Liabilities:
2,177,673

Uneamed revenue:
12,379,552

Employee benefil iabilties:
3,448,593

Properly, plant and equipment:
6,700,597

Financial Assets
34,925376

Cash and cash equivalents:
9,537,985

by end of July 2023

Uneamed revenue:
14,344,44

Employee benefit iabilies:
3720513

YTD 2023
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Financial Position - Stability Measure

YTD 2023 F°'§:::f* Budget 2023 Actual 2022 Actual 2021* Actual 2020 Actual 2019
Total Equity (AUD) 37,002,285 37,237,775 34,485,909 35,585,302 38,845560 34,176,883 30,724,702
% Equity Covered By Cash/ Cash Equivalents 120% 119% 125% 121% 123% 124% 117%
Monthly Operating Expenses (AUD) 2,279,300 2,467,769 2,449,179 2,239,789 2,125,305 2,024,419 1,914,554
Number of Months of expenses covered by Equity 16.23 15.09 14.08 15.89 18.28 16.88 16.05

* The financial stability measure has been calculated for YTD actual (16.23 months) and Full Year Forecast (15.09 months)
* The financial stability measure includes a $1.5M increase in equity from the increase of the investment portfolio value.

* During the 2023 budget presentation, APNIC projected a decline in the stability measure due to the budget deficit.

* The 2020 & 2021 financial stability measures are based on budgeted monthly operating expenses as this provides a more realistic expectation of
coverage in a non-COVID operating environment.

** The Forecast 2023 financial stability measures includes S1.8M additional equity from the revaluation of 6 Cordelia Street office.

APNIC



Financial Position - APNIC Reserve

APNIC

Millions

60

50

40

30

20

10

E————F

13.74

2013

.92

2014

* Reserve pre-valuation — $49.7M
* Reserve post-valuation — $52.1M

T ' |

36.73

31.04 /39

!F-—-——Z?.TU_-—- I———

2015 2016 2017 2018 2019
Year
mmm Cash Financial Assets mmmProperty __Cordelia St. Reval

2020 2021

== =»Qperating Expenses

2022

As at end of July 2023

2023
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2023 Full Year

FINANCIAL REFORECAST
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Year to

APNIC

Date vs. Full Year Forecast Summary

Year-on-Year

%23 Forecast

Forecast vs

Amount (AUD) 2023 YTD 2022 YTD Change (%) 2023 Budget Budget (%)
Membership fees 14,807,075 14,369,154 3% 25,845,989 26,565,676 -3%
Non-Member fees 170,831 150,267 14% 304,107 267,578 14%
Reactivation fees 13,000 11,600 12% 22,340 22,500 -1%
Sign-Up fees 142,250 153,000 1% 242,540 294,200 -18%
Transfer fees 153,436 105,333 46% 227,854 216,251 5%
Sundry income 179,143 64,323 179% 412,272 267,450 54%
Foundation receipts 2,348,733 1,506,820 56% 4,752,179 4,402,418 8%
Operating Revenue 17,814,468 16,360,496 9% 31,807,282 32,036,073 1%
Investment income 375,460 349,732 7% 852,611 657,100 30%
TOTAL REVENUE 18,189,928 16,710,229 9% 32,659,892 32,693,173 0%
Bank service fees 165,801 155,446 7% 282,436 261,000 8%
Communication expenses 396,293 352,258 13% 696,351 730,600 -5%
Computer expenses 1,190,586 996,098 20% 2,215,362 2,236,814 -1%
Foundation funded project expenses 2,348,733 1,506,820 56% 4,752,179 4,402,418 8%
Depreciation expenses 407,559 366,911 11% 717,742 802,789 -11%
Doubtful debt expenses 41,493 (942) 4507% 20,000 20,000 0%
ICANN contract fees 154,000 135,195 14% 238,600 238,600 0%
Insurance expenses 152,477 153,042 0% 241,295 238,899 1%
Meeting & training expenses 158,345 22,887 592% 808,801 820,400 -1%
Membership fees expenses 43,914 43,239 2% 82,283 72,000 14%
Office operating expenses 197,193 233,883 -16% 404,341 427,839 -5%
Postage & delivery expenses 18,567 4,057 358% 75,432 71,500 5%
Printing & photocopy expenses 14,526 13,476 8% 31,189 30,500 2%
Professional fees 858,353 1,001,947 -14% 1,558,706 1,390,950 12%
Recruitment expenses 49,999 369,123 -86% 174,925 182,500 -4%
Salaries & personnel expenses 10,360,813 8,890,326 17% 19,033,185 19,054,538 0%
Sponsorship & publicity expenses 488,426 171,648 185% 914,829 782,380 17%
Staff training expenses 133,684 134,246 0% 302,751 268,839 13%
Translation expenses 2,641 15,416 -83% 10,000 10,000 0%
Travel expenses 1,120,426 664,692 69% 1,805,000 1,750,000 3%
TOTAL EXPENSES 18,303,831 15,229,767 20% 34,365,408 33,792,566 2%
OPERATING SURPLUS / (DEFICIT) (113,903) 1,480,461 -108% (1,705,516) (1,099,393) -55%
Revaluation of Financial Assets 1,530,886 (3,484,702) 144% 1,530,886 0 0%
SURPLUS / (DEFICIT) BEFORE TAX 1,416,984 (2,004,241) 171% N\ (174,629 (1,099,393) J 84%

* Full year budget operating deficit =
$1,099,393

* Full year forecast operating deficit =
$1,705,516

A decrease in revenue of $383,042
An increase in expenses of $223,081

An increase in Foundation funding of
$349,762

* The reforecast includes $407,430 of
extraordinary & unexpected expenditure:

$278,099 of legal fees for employment
matters, APNIC 55 Elections &
governance reviews

$14,000 International tax advice
$115,331 additional NRO expenses

Partially offset by savings have been
offset by $124,343 net savings in
professional fees.

* Full year net deficit = $174,629

$1,530,886 increase in value of the
investment portfolio




2023 Forecast - Summary Waterfall

Original Budget vs Forecast
by end of July 2023

2023 budget = $1,099,393 deficit
Q1 reforecast = $1,714,636 deficit

500K - Q2 reforecast = $1,705,516 deficit | =
el
5
o _1M O OO
£
<
349.76K
_1.5M 505K 235K e |
..... i
— .
pregenny [
: . -349.76K 1.71M
D V] oo
< > & A &~ 9 A Y
g 4 s & & & ¢ &
& S & & o & & ¥
N & $ & & ¢ ¢ & S
& @ ¢ @ @ xR N 2, N
S Q ~ < O
o <& ' o 5 9 S S
I $ KN ) S S {
¢ & N g S g s o
OQ N § AR QO S X OQ
< N 3 o $ o
2 3 N S 5
S %) < « & s
te &
Q 2,? o
) < &K
v S o
QS & v
g $ $
R
APNIC

)



Forecast Revenue

APNIC

Membership fees:

— $14,807,075 YTD Jul Actual

— 526,565,676 Full Year Budget
$26,098,511 Q1 Forecast
$25,845,989 Q2 Forecast

Membership revenue — $723,375 below budget
—  Membership fees $719,687 below budget

—  Sign-up fees $51,660 below budget

— Non-Member $36,529 above budget

Investment income — $195,511 above budget
—  Credit Suisse distributions $80,485 above budget
— Interestincome $115,026 above budget

Sundry income — $144,822 above budget
—  Comcast research grant $88,000
—  Singapore Tourism Board grant $55,691

Original Budget vs Forecast
by end of July 2023

-500K

Amount

85.05K 21.35K.

349.76K

______ ety I

§’§ s »Q%Q < & qf
P;b O@G A;(o‘
§ S <
Revenue forecast drivers:

Membership revenue (5723,375)
Investment income $195,511
Sundry income $144,822
Total ($383,042)
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Forecast Professional fees

APNIC

Professional fees:

$858,353 YTD Jul Actual
$1,390,950 Full Year Budget
$1,426,505 Q1 Forecast
$1,558,706 Q2 Forecast

Extraordinary and unbudgeted expenditure $292,099
—  Legal fee on employment matters — $114,066

—  APNIC 55 Election Matters — $90,388

—  Governance review and structural changes — $73,645

—  Foreign VAT tax requirement (SG, KH) — $14,000

Other savings against budget $154,835
—  59s Tier 1 support — $50,000

—  Sage application consulting — $30,000

—  Strategic planning — $23,924

—  Productivity Coaching — $20,000

—  Web accessibility audit and training — $15,000
—  Orbit open source - $10,000

Other unfavourable variances of $30,492
- Conference transcript secretarial services — $13,633

—  APNIC video production & Cordelia Street property valuation -
$10,471

Original Budget vs Forecast
by end of July 2023

-500K

Amount

Professional fees:
Unbudgeted expenditure
Other savings

Other variances

Total

349.76K

($292,099)
$154,835

($ 30,492)
($ 167,756)
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Forecast - Depreciation expenses

. Depreciation expenses: Origir;al Budget vs Forecast
y end of July 2023

$407,559 YTD Jul Actual

$802,789 Full Year Budget

$733,831 Q1 Forecast

$717,742 Q2 Forecast

-500K

-1M

Amount

*  Depreciation expenses $85,047 below budget o . """ I . .
—  Deferral of budgeted new purchase - $35,367 / o o
—  Fixed asset threshold change. Legacy assets with value below 7 g f g g f f f? Qg
$1K were written off in Dec 22 - $21,497 & o _bf qf fq g g f”
— Lower 2022 Nov & Dec purchase than forecasted - $18,231 @f ;’S\ : ° @g gg fOQ
—  Other existing Asset - $9,952 f\q Qf@
Depreciation expenses:
New purchase deferral S 35,367
Fixed asset threshold change S 21,497
Lower 2022 Nov & Dec purchase S 18,231
Others S 9,952
APNIC Total S 85,047:(::}




Forecast - Salaries and personnel expenses

* Salaries & personnel expenses: Original Budget vs Forecast

by end of July 2023

— $10,360,813 YTD Jul Actual

— $19,054,538 Full Year Budget
— $18,993,892 Q1 Forecast

— $19,033,185 Q2 Forecast

-500K

Amount

349.76K

» Salaries and personnel expenses — $21,353 below
budget

—  Mid-year reforecast undertaken

—  Only minor variances to budget noted ¢ & &
s fwb & »sé)
ch;'? <& & f
v ~
Salaries and personnel:
Minor variances $21,353
Total $21,353

APNIC ¢:)



Forecast - Sponsorship & publicity expenses

APNIC

Sponsorship & publicity expenses:
—  $488,426 YTD Jul Actual

— $782,380 Full Year Budget

— $1,035,380 Q1 Forecast

— $914,829 Q2 Forecast

Sponsorship & publicity expenses $132,449 above
budget

- Increase in APNIC’s expected share of NRO costs - $115,331
— Increase in NOGS/Peering/Security Sponsorship - $20,000

Original Budget vs Forecast
by end of July 2023

-500K

-1M

Amount

349.76K

-1.5M g
25.72K
: [ T

Sponsorship & publicity expenses:

NRO expenses (5115,331)
NOGS/Peering/Security Sponsorship (S 20,000)
Other savings S 2,882
Total ($132,449)
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Forecast - Travel expenses

APNIC

Travel expenses:

— $1,120,426 YTD Jul Actual

— $1,750,000 Full Year Budget
— $1,750,000 Q1 Forecast

— $1,805,000 Q2 Forecast

Travel expenses expected to be $55,000 above budget

— Unplanned travel requirements in the second half of the
year and ongoing high costs of airfares.

Original Budget vs Forecast
by end of July 2023

-500K

-1M

Amount

349.76K

-L.5M 383.04K -
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Travel expenses:
Unplanned travel / high costs ($55,000)
Total ($55,000)
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Forecast - Other Operating expenses

] Other operating expenses: Original Budget vs Forecast
by end of July 2023

$2,719,520 YTD Jul Actual

$5,609,491 Full Year Budget

$5,685,143 Q1 Forecast

$5,583,767 Q2 Forecast

-500K

-1M

Amount

* Other operating expenses — 525,724 below budget . 0ok
— Communication expenses forecast reduction due to excess o oo I e m . . .
-167.76K TN scsissisiss
provision for network equipment maintenance on new capex — 076K A7
(534,249 reduction) Mg = h o, < . ; = ; <
—  Office operating expenses forecast reduction due to lower & g& %f g & & & 5“ & &
workplace health & safety expenses on COVID kits — ($23,194 & S & Jf & § & /& go & &
reduction) $ ° LA A € & g
— Bank service merchant fees forecast increase due to higher Wf g‘” f
than budgeted members’ card payment transaction volume— a N
(521,436 increase) Other operating expenses:
—  Membership fee expenses with unbudgeted ISOC renewal — Communication expenses S 34,249
(510,283 increase) Office operating expenses $ 23,194
Bank service fees (S 21,436)
Membership fee expenses (S 10,283)
Total S 25,724
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Forecast Foundation Activities

APNIC

Foundation activities expenses:
— $2,348,733 YTD Jul Actual

—  $4,402,418 Full Year Budget

— $4,702,418 Q1 Forecast

— $4,752,362 Q2 Forecast

M-Root Manpower — $200,000 above budget

— JPRS manpower was previously to be distributed by
Foundation, will now be distributed by APNIC

M-Root Program expenditure — $114,843 below budget

— Reduction in server installation and operation cost

Training Delivery — $277,137 above budget
— Additional cost for trainer relocation

— Additional cost on travel and training support for face-to-face
training events

— Reallocation of budget from non-manpower of other projects
to training manpower

Academy — $12,532 below budget

— Savings in Developer and Designer manpower, platform
content development and translation services offset by
additional cost in virtual lab usage

Amount

Foundation activities expenses:

LM i .

Original Budget vs Forecast
by end of July 2023

-500K

-1M

349.76K

85.05K 21.35K

M-Root Manpower (5200,000)
M-Root Program expenditure $114,843
Training Delivery (5277,137)
Academy S 12,532
Total ($349,762)
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2022 Forecast - Recap

Original Budget vs Forecast
by end of July 2023

*  Full year budget operating deficit = $1,099,393

*  Full year forecast operating deficit = $1,705,516
-500K - s - A decrease in revenue of $383,042
- An increase in expenses of $223,081

- An increase in Foundation funding of $349,762
-1M

Amount

_____ * The reforecast includes $407,430 of extraordinary &
unexpected expenditure

349.76K

LEM o 85,05k 21.35K
o o [y — |

55K -349.76K -1.71M
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2024 Budget Timelines

* September 2023 EC Meeting:
—  Presentation of the fee review sub-committee recommendations for consideration by the EC
* November 2023 EC Meeting:

—  Presentation of draft financial budget proposal for review and comment by the EC, including:
. An overall expected expenditure envelope for the ongoing operations of APNIC in 2024.
. Resourcing plan + associated salary & wage estimates

. Estimates of known and material expenses including — communication expense (data + connectivity), computer expenses (hardware opex + licenses), NRO /
ICANN commitments, contractual obligations, provisions for professional fees (audit, tax, legal & operational delivery)

. Estimates for meeting and training costs, including APNIC conferences
. A travel plan + budget provision
. Best estimate provisions for other costs

. A detailed budget for Foundation funded activities, which are primarily development activities
*  February 2024 EC Meeting:
—  Presentation of the fully costed Activity based budget for approval by the EC.

APNIC
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International Tax Issues

APNIC

Increasingly foreign jurisdictions are looking to apply ‘tax at destination’ principles

APNIC is reviewing its liability in economies that it services, primarily for indirect taxes (GST, VAT and Sales Tax)

APNIC’s position for assessed economies:

Australia: APNIC Pty Ltd is domiciled in Australia for tax purposes and has liability for taxable supplies of goods and services connected
with Australia. APNIC Pty Ltd is GST registered in Australia.

India: APNIC does not consider it has a liability for Tax Deducted at Source “TDS” and has communicated its position to the Indian Tax
Authorities on three separate occasions in the past 2 years following enquiries.

Singapore: APNIC has a liability under Singapore’s Overseas Vendor Registration “OVR” regime, has registered for GST and submitted
returns for the periods commencing 1 January 2023.

Cambodia: APNIC has a liability under Cambodia’s Sub-Decree no. 65 which covers the imposition of VAT on E-commerce supplies
provided by non-residents and is in the process of applying for Simplified VAT registration.

APNIC position for all other economies:

APNIC is planning a risk-based review of its exposure to indirect taxes in all economies that it services.
The review will initially seek to determine where APNIC has a potential current or future exposure
External advice will be required in each jurisdiction where a potential exposure is identified

APNIC’s largest economies (by member revenue) will be assessed first

The review will consider any other relevant taxes identified.
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Income Statement - July 2023 & Forecast

Year-on-Year Forecast vs
Amount (AUD) 2023 YTD 2022 YTD Change (%) 2023 Forecast 2023 Budget Budget (%)
Membership fees 14,807,075 14,369,154 3% 25,845,989 26,565,676 -3%
Non-Member fees 170,831 150,267 14% 304,107 267,578 14%
Reactivation fees 13,000 11,600 12% 22,340 22,500 -1%
Sign-Up fees 142,250 153,000 7% 242,540 294,200 -18%
Transfer fees 153,436 105,333 46% 227,854 216,251 5%
Sundry income 179,143 64,323 179% 412,272 267,450 54%
Foundation receipts 2,348,733 1,506,820 56% 4,752,179 4,402,418 8%
Operating Revenue 17,814,468 16,360,496 9% 31,807,282 32,036,073 1%
Investment income 375,460 349,732 7% 852,611 657,100 30%
TOTAL REVENUE 18,189,928 16,710,229 9% 32,659,892 32,693,173 0%
Bank service fees 165,801 155,446 7% 282,436 261,000 8%
Communication expenses 396,293 352,258 13% 696,351 730,600 -5%
Computer expenses 1,190,586 996,098 20% 2,215,362 2,236,814 -1%
Foundation funded project expenses 2,348,733 1,506,820 56% 4,752,179 4,402,418 8%
Depreciation expenses 407,559 366,911 11% 717,742 802,789 -11%
Doubtful debt expenses 41,493 (942) 4507% 20,000 20,000 0%
ICANN contract fees 154,000 135,195 14% 238,600 238,600 0%
Insurance expenses 152,477 153,042 0% 241,295 238,899 1%
Meeting & training expenses 158,345 22,887 592% 808,801 820,400 -1%
Membership fees expenses 43,914 43,239 2% 82,283 72,000 14%
Office operating expenses 197,193 233,883 -16% 404,341 427,839 -5%
Postage & delivery expenses 18,567 4,057 358% 75,432 71,500 5%
Printing & photocopy expenses 14,526 13,476 8% 31,189 30,500 2%
Professional fees 858,353 1,001,947 -14% 1,658,706 1,390,950 12%
Recruitment expenses 49,999 369,123 -86% 174,925 182,500 4%
Salaries & personnel expenses 10,360,813 8,890,326 17% 19,033,185 19,054,538 0%
Sponsorship & publicity expenses 488,426 171,648 185% 914,829 782,380 17%
Staff training expenses 133,684 134,246 0% 302,751 268,839 13%
Translation expenses 2,641 15,416 -83% 10,000 10,000 0%
Travel expenses 1,120,426 664,692 69% 1,805,000 1,750,000 3%
TOTAL EXPENSES 18,303,831 15,229,767 20% 34,365,408 33,792,566 2%
OPERATING (DEFICIT) / SURPLUS (113,903) 1,480,461 -108% (1,705,516) (1,099,393) -55%
Revaluation of Financial Assets 1,530,886 (3,484,702) 144% 1,530,886 0 0%
SURPLUS / (DEFICIT) BEFORE TAX 1,416,984 (2,004,241) 171% (174,629) (1,099,393) 84%

APNIC



Balance Sheet - As at July 2023

APNIC

Amount (AUD) As at Jul 2023  Year End Dec 2022 Change $ Change %
CURRENT ASSETS

Cash/ Term Deposits 9,537,985 10,008,537 (470,553) -4.70%
Receivables 3,955,447 2,020,438 1,935,009 95.77%
Others 1,572,102 1,257,264 314,838 25.04%
TOTAL CURRENT ASSETS 15,065,533 13,286,239 1,779,294 13.39%
NON-CURRENT ASSETS

Financial Assets 34,925,376 33,161,465 1,763,911 5.32%
Property, Plant and Equipment 6,700,597 6,803,389 (102,793) -1.51%
Deferred Tax Assets 340,025 340,025 0 0.00%
TOTAL NON-CURRENT ASSETS 41,965,998 40,304,880 1,661,118 4.12%
TOTAL ASSETS 57,031,531 53,591,119 3,440,412 6.42%
CURRENT LIABILITIES

Payables 1,567,052 1,780,433 (213,381) -11.98%
Current Provisions 3,370,857 3,086,849 284,009 9.20%
Unearned Revenue 14,344,441 12,379,552 1,964,889 15.87%
TOTAL CURRENT LIABILITIES 19,282,351 17,246,834 2,035,517 11.80%
NON-CURRENT LIABILITIES

Non-Current Provisions 349,656 361,744 (12,089) -3.34%
Deferred Tax Liabilities 397,240 397,240 0 0.00%
TOTAL NON-CURRENT LIABILITIES 746,895 758,984 (12,089) -1.59%
TOTAL LIABILITIES 20,029,246 18,005,817 2,023,429 11.24%
NET ASSETS 37,002,285 35,585,302 1,416,984 3.98%
EQUITY

Share Capital 1 1 0 0.00%
Retained earnings 35,585,301 38,845,559 (3,260,258) -8.39%
Net Surplus/ (Deficit) 1,416,984 (3,260,258) 4,677,242 -143.46%
TOTAL EQUITY 37,002,285 35,585,302 1,416,984 3.98%
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Membership Closures

YTD Closure Reasons

by end of July 2023
by end of July 2023 100%

80%
M Deregistered/ Breach of Agreement
M Duplicate membership
Il Market transfer
Bl Membership transfer to NIR
M Merger & Acquisition
Non Payment [Contactable]
H Non Payment [Uncontactable]
Transfer to Other RIR
M Voluntary member closure

Merger & Acquisition, 20% —\ 60%

Market transfer, 15% ’

Voluntary member closure, 15% e

Non Payment [Uncontactable], 21%

Percent

40%

Duplicate membership, 3% 20%
Deregistered/ Breach of Agreement, 3%

Membership transfer to NIR, 5%

Transfer to Other RIR, 7%
Non Payment [Contactable], 11%

2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

20% of account closures are due to merger & acquisition activity
15% of account closures are due to market transfer activity

. 50% of account closures are due to voluntary member closure, failure to establish contact,
deregistration, or breach of agreement, where resource holdings are returned to APNIC
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Membership - closures by economy

Deregistered/ . .
ceoromy | esenor | DO |t | ST | M| NI | | O o | T [Rochimes oo tocmmmes ) AN Reclamed
AF 1 2 3 3 2
AP 4 3 3 10 5 0 2
AU 1 8 1 19 10 2 6 9 56 50 8 14
BD 1 5 6 3 1 16 23 8 14
CK 1 1 2 1 1
CN 5 2 1 1 2 11 3 5 5
HK 6 8 1 3 2 20 47 10 6
ID 7 1 8 2 0 7
IN 1 2 4 3 2 4 16 13 1 3
JP 2 1 2 1 1 3 10 12
KH 2 1 5 8 18 3 4
KR 1 1 2 0
MM 1 1 1 1
MN 1 1 1
MY 1 2 2 5 9 1 3
NP 2 2 4 1 2
NZ 4 1 1 1 1 8 1
PH 1 1 2 1 1 6 8 1 1
PK 4 1 5 5 0 2
SG 1 3 5 2 11 34 3 7
TH 1 2 1 4 11 1 2
TOTAL 6 6 30 1 40 23 43 14 30 203 253 43 77

APNIC




Membership - closures by year joined

Year Joined D;’::;z;e:fdl mz;"bli:r:ﬁp Market transfer trh:srsr;:ftrzr;\i?R nMerge'r.& :l:n Payment [INon Payment Transf;rlt: Other Volun:rzg:mber Total Iliz\éfairr‘ned (124's) IIRZ\tI:fairr‘ned (32's) ASN Reclaimed
Agreement

1997 1 1
1999 1 1
2002 1 1 2
2004 1 1
2005 1 2 3 1
2006 3 3 8
2007 3 1 4 6 1 1
2008 2 2
2009 1 2 1 1 5 1 2 3
2010 2 2 2 2 1 9 23 2 7
2011 2 2 4 2 1
2012 1 2 2 2 7 7 1 4
2013 4 1 1 1 1 8 5 1
2014 2 4 5 2 1 1 15 37 3 1
2015 6 3 1 5 1 3 19 37 7 6
2016 6 4 2 1 3 1 4 21 24 6 "
2017 1 3 9 4 3 20 19 3 8
2018 2 1 3 5 1" 22 4 7
2019 1 2 2 5 1 1 13 0 4
2020 1 2 5 1 9 15 3 8
2021 3 8 1 2 14 29 1 9
2022 1 4 1 4 2 5 4 21 12 3 5
2023 1 4 2 5 12

TOTAL 6 6 30 1 40 23 43 14 30 203 253 43 7

APNIC
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Operating Expenses YTD Actual by Pillars

APNIC

Membership Pillar:
- $135,919 above budget YTD

- Actual travel spending incurred earlier than budget
phasing, travel expenses arise as the air tickets are
secured upon approval of travel

Registry Pillar:

- $181,731 above budget YTD

- YTD personnel cost above budget, additional unexpected
NRO costs and higher forecast computer cloud
expenditure due to data warehouse usage

Development Pillar:

- $34,308 below budget YTD

- Reallocation of Foundation funding between Foundation
funded projects but tracking to budget overall

Information Pillar:
- $79,113 above budget YTD

- YTD personnel expenses above budget. Foundation
funded google cloud usage and registry knowledge graph
are above budget YTD but expected to finish in line with
budget

Capability Pillar:

- $345,484 below budget YTD

- Savings in software licenses, 59s tier 1 support,
computer accessories, personnel and depreciation.

Pillars

YTD Budget vs Actual Expenses

by end of July 2023

MemberShip

$

Expense
M YTD Budget M YTD Actual

104.

0 $iM $éM $3:M $4M $F;M

$6M
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Capital Expenditure YTD Actual by Pillars

. Development Pillar: YTD Budget vs Actual Capital Expenditure
by end of July 2023

- $35,346 below budget YTD.

- IXP and Root server deployment deferred (focus on M-
Root deployment)

Development
. Information Pillar:

- $24,409 below budget YTD. Information

Pillars

- Timing difference of actual research server replacement
vs budget phasing

Capability
. Capabilities Pillar:
- $650,333 below budget YTD. $>O $ZCOK $4OOK $660K $800K $1M
- Provision for the rectification of subsidence issues at Expense
APNIC's office premises is subject to the outcomes of
ongoing investigations. W YTD Budget M YTD Actual

- Interactive switch replacement costed less than expected

APNIC )



Operating Expenses YTD Budget utilisation

Opex Budget Utilisation by Pillars
by end of July 2023

Membership
Registry

Development

Pillars

Information

Capability
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Capital Expenditure YTD Budget utilisation

Capex Budget Utilisation by Pillars
by end of July 2023

Development
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Capability
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Monthly Financial Report (in AUD) July 2023

1 Executive Summary

APNIC’s operating deficit for the period ended July 2023 was $113,903. APNIC holds net assets of $37,002,285 which
was a 4% increase year-to-date.

APNIC forecasts a full year operating deficit of $1,705,516 vs. budgeted operating deficit of $1,099,393.

Figure 1 below shows the key drivers to the variance between budget and forecast performance.

Original Budget vs Forecast
by end of July 2023
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Figure 1: Original Budget vs Forecast
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2 Statement of Financial Position

The Statement of Financial Position compares APNIC’s assets, liabilities and equity at the end of July 2023 against the

2022 year end balances.

Amount (AUD) As at Jul-23 Year End Dec-22 Change $ Change %
CURRENT ASSETS
Cash/ Term Deposits 9,537,985 10,008,537 (470,553) -5%
Receivables 3,955,447 2,020,438 1,935,009 96%
Others 1,572,102 1,257,264 314,838 25%
TOTAL CURRENT ASSETS 15,065,533 13,286,239 1,779,294 13%
NON-CURRENT ASSETS
Financial Assets 34,925,376 33,161,465 1,763,911 5%
Property, Plant and Equipment 6,700,597 6,803,389 (102,793) -2%
Deferred Tax Assets 340,025 340,025 0 0%
TOTAL NON-CURRENT ASSETS 41,965,998 40,304,880 1,661,118 4%
TOTAL ASSETS 57,031,531 53,591,119 3,440,412 6%
CURRENT LIABILITIES
Payables 1,567,052 1,780,433 (213,381) -12%
Current Provisions 3,370,857 3,086,849 284,009 9%
Unearned Revenue 14,344,441 12,379,552 1,964,889 16%
TOTAL CURRENT LIABILITIES 19,282,351 17,246,834 2,035,517 12%
NON-CURRENT LIABILITIES
Non-Current Provisions 349,656 361,744 (12,089) -3%
Deferred Tax Liabilities 397,240 397,240 0 0%
TOTAL NON-CURRENT LIABILITIES 746,895 758,984 (12,089) -2%
TOTAL LIABILITIES 20,029,246 18,005,817 2,023,429 11%
NET ASSETS 37,002,285 35,585,302 1,416,984 4%
EQUITY
Share Capital 1 1 0 0%
Retained earnings 35,585,301 38,845,559 (3,260,258) -8%
Net Surplus/ (Deficit) 1,416,984 (3,260,258) 4,677,242 -143%
TOTAL EQUITY 37,002,285 35,585,302 1,416,984 4%
Table 1: Statement of Financial Position

The Statement of Financial Position (Table 1)

Equity has increased by 4% or $1,416,984 since December 2022. Key drivers are shown in Figure 2 below:
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Change in Equity
by end of July 2023

Figure 2: Changes in Equity

Monthly Financial Report (in AUD) July 2023 —v 109 Page 5 of 21



Monthly Financial Report (in AUD) July 2023

3 Statement of Income

The Statement of Income compares APNIC’s year-to-date July 2023 revenue and expenditure against the comparative
period for 2022. It also compares the full year budget against the full year forecast for 2023.

Amount (AUD) 2023 YTD 2022 YTD Cha?f;; For::ﬁ Buﬁﬁ B“diz;
Membership fees 14,807,075 14,369,154 3% 25,845,989 26,565,676 -3%
Non-Member fees 170,831 150,267 14% 304,107 267,578 14%
Reactivation fees 13,000 11,600 12% 22,340 22,500 -1%
Sign-Up fees 142,250 153,000 -7% 242,540 294,200 -18%
Transfer fees 153,436 105,333 46% 227,854 216,251 5%
Sundry income 179,143 64,323 179% 412,272 267,450 54%
Foundation receipts 2,348,733 1,506,820 56% 4,752,179 4,402,418 8%
Operating Revenue 17,814,468 16,360,496 9% 31,807,282 32,036,073 -1%
Investment income 375,460 349,732 7% 852,611 657,100 30%
TOTAL REVENUE 18,189,928 16,710,229 9% 32,659,892 32,693,173 -0%
Bank service fees 165,801 155,446 7% 282,436 261,000 8%
Communication expenses 396,293 352,258 12% 696,351 730,600 -5%
Computer expenses 1,190,586 996,098 20% 2,215,362 2,236,814 -1%
22:2::;;0“ funded project 2,348,733 1,506,820 56% 4,752,179 4,402,418 8%
Depreciation expenses 407,559 366,911 11% 717,742 802,789 -11%
Doubtful debt expenses 41,493 (942) 4507% 20,000 20,000 0%
ICANN contract fees 154,000 135,195 14% 238,600 238,600 0%
Insurance expenses 152,477 153,042 -0% 241,295 238,899 1%
Meeting & training expenses 158,345 22,887 592% 808,801 820,400 -1%
Membership fees expenses 43,914 43,239 2% 82,283 72,000 14%
Office operating expenses 197,193 233,883 -16% 404,341 427,839 -5%
Postage & delivery expenses 18,567 4,057 358% 75,432 71,500 6%
Printing & photocopy expenses 14,526 13,476 8% 31,189 30,500 2%
Professional fees 858,353 1,001,947 -14% 1,558,706 1,390,950 12%
Recruitment expenses 49,999 369,123 -86% 174,925 182,500 -4%
Salaries & personnel expenses 10,360,813 8,890,326 17% 19,033,185 19,054,538 -0%
Sponsorship & publicity expenses 488,426 171,648 185% 914,829 782,380 17%
Staff training expenses 133,684 134,246 -0% 302,751 268,839 13%
Translation expenses 2,641 15,416 -83% 10,000 10,000 0%
Travel expenses 1,120,426 664,692 69% 1,805,000 1,750,000 3%
TOTAL EXPENSES 18,303,831 15,229,767 20% 34,365,408 33,792,566 2%
OPERATING (DEFICIT) / SURPLUS (113,903) 1,480,461 -108% (1,705,516) (1,099,393) -55%
Revaluation of Financial Assets 1,530,886 (3,484,702) 144% 1,530,886 0 0%
SURPLUS / (DEFICIT) BEFORE TAX 1,416,984  (2,004,241) 171% (174,629) (1,099,393) 84%

Table 2: Statement of Income
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Year-to-date, APNIC has delivered an operating deficit of $113,903 and a net surplus after fair value gain on financial
assets of $1,416,984.

The full year forecast operating deficit is $1,705,516 vs an original budget operating deficit of $1,099,393.

Revenue: Revenue (excluding Foundation projects) for the period is forecast to be $383,042 below budget. Major
variances to budget include:

Membership revenue: Membership Revenue is forecast to be $723,375 below budget for the full year.
Membership fees, which make up 97% of membership revenue, are forecast to be $719,687 below budget for
the full year due to phasing of the new fee schedule. Sign-up fees are forecast to be below budget by $51,660.

Foundation receipts and expenses: Both Foundation project receipts and expenses for the year are forecast to
be $349,762 above budget due to project costs that were expected to be funded directly through APNIC
Foundation now being funded via APNIC. Further details are provided in Section 8 — Foundation Funded
Activities.

Investment Income: Interest and portfolio investment income for the year is forecast to be $195,511 above
budget. Interest income and Investment distribution income are forecast to be above budget by $115,025 and
$80,485 respectively. Investment income forecasts are based on information provided by APNIC’s investment
advisors. Further details are contained in the Credit Suisse investment report and commentary that accompany
this financial report.

Sundry Income: Sundry income is forecast to be $144,822 above budget for the full year due to $55,691 in
grants received from Singapore Tourism Board for hosting APNIC 54 in Singapore and $88,000 forecast
Comcast research grants.

Expenses: Operating expenses (excluding Foundation projects) for the period are forecast to be $223,081 above
budget. Major variances to budget include:

Professional fees: Full year expenses are forecast to exceed budget by $167,756 due to increased legal fees
related to employment matters of $114,066, APNIC 55 election matters of $90,388 and the APNIC governance
review and corporate structure changes of $73,645. Additional tax consulting fees of $14,000 were incurred for
tax compliance reviews in Singapore and Cambodia. These increases are offset by forecast savings of $120,000
from: 59s tier 1 support review, strategic planning services, productivity coaching and enhancement of the
Sage application.

Sponsorship & publicity expenses: Full year expenses are forecast to exceed budget by $132,450 due to
$115,331 increase in APNIC’s expected share of NRO costs and $20,000 increase in sponsorship for
NOG/Peering/Security activities.

Travel expenses: Full year expenses are forecast to exceed budget by $55,000 due to unplanned travel
requirements in the second half of the year and ongoing high costs of airfares.

Revaluation on Financial Assets: Fair value of the investment portfolio has increased by $1,530,886.

Since inception in September 2013, the portfolio has returned 4.11% (after fees but before franking) against
the benchmark (CPI + 2.5%) of 5.09%. The Credit Suisse investment report and commentary that accompany
this financial report provide detailed analysis of the portfolio’s performance over time.

APNIC does not budget for investment valuation changes due to market volatility. Therefore, the appreciation
in market value of the portfolio has impacted the actual net deficit vs. original budget.
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4 Capital Expenditure

The table below provides an overview of current capital expenditure as of July 2023.

Amount (AUD) 2023 YTD 2022 YTD Change (%) 2023 Forecast 2023 Budget Budget (%)
Equipment & Software 273,274 259,294 5% 409,315 470,700 -13%
Office Furniture & Fittings 33,739 29,837 13% 634,479 628,700 1%
Total - Capital Expenditure 307,013 289,131 6% 1,043,795 1,099,400 -5%

Table 3: Capital Expenditure

B Year-to-date spending on equipment and software includes cyclical renewal of laptops, server and switch
purchases.

®  Equipment and software spend is expected to be lower than budget due to deferral of IXP and Root server
deployment, savings from conference equipment and Interactive switch replacement.

m  Office furniture and fittings includes a provision of $593,700 for rectification of subsidence issues at APNIC’s
owned office premises. The need for this provision is subject to the outcomes of ongoing investigations.
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5 Activity Summary

5.1 Expenses

Expenses (AUD)

Member services
Membership products
Membership reporting
Total - Membership
Registration services
Registry products

Policy development
Total - Registry

APNIC conferences
Community engagement
Community participation
APNIC academy

Internet infrastructure
support

Total - Development

Information products
Research and analysis
Total - Information

Internal technical
infrastructure

Finance and business services

Employee experience
Governance
Total - Capability

Total - Expenses

This summary includes expenses grouped into pillars and workstreams as outlined in the 2023 Activity Plan.

2023 YTD

1,665,927
905,248
606,493

3,177,668
422,235

1,537,560
554,752

2,514,548
711,103

1,260,016
425,616

2,476,282

480,117

5,353,133
1,042,885

646,764
1,689,650

2,126,284

1,643,329
1,043,158

756,060
5,568,832

18,303,831

2022 YTD

1,418,121
909,672
368,673

2,696,465
418,241

1,338,108
271,885

2,028,234
433,476
969,856
200,665

1,881,570

301,212

3,786,780
757,121
476,854

1,233,975

1,768,911

1,741,596
1,475,364

498,441
5,484,313

15,229,767

Change
(%)

17%
-0%
65%
18%
1%
15%
104%
24%
64%
30%
112%

32%
59%

41%
38%
36%
37%

20%

-6%
-29%
52%
2%

20%

2023
Forecast

2,911,348
1,654,629
980,773
5,546,750
774,167
2,794,090
921,764
4,490,020
1,793,421
2,248,818
775,695

4,628,053

1,287,076

10,733,063
1,899,130
1,056,642
2,955,772

4,065,817

3,103,791
2,119,678
1,350,516
10,639,802

34,365,408

Table 4: Expenses by Pillars and Workstreams

m  Registry Pillar full year expenses are forecast to be $287,455 above budget.

2023
Budget

2,859,774
1,656,941
974,739
5,491,454
773,260
2,672,833
756,472
4,202,565
1,789,436
2,243,177
758,604

4,364,434
1,203,453

10,359,105
1,889,141
1,029,352
2,918,493

4,244,591

3,300,638
2,125,241
1,150,479
10,820,949

33,792,566

Budget
(%)

2%
-0%
1%
1%
0%
5%
22%
7%
0%
0%
2%

6%
7%

4%
1%
3%
1%

-4%

-6%
-0%
17%
-2%

2%

o  Additional $115,331 of expenditure due to an anticipated increase in APNIC’s share of NRO expenses.
o  Computer cloud infrastructure expenses are $165,217 above budget due to increased data warehouse

activity.

o  Personnel expenses are $91,832 higher than budget.
o  Offset with $71,948 savings from firewall threat defence subscription renewal and Network equipment
support maintenance.

®  Development Pillar full year expenses are forecast to be $373,959 above budget.

o  Additional $200,000 of APNIC Foundation funding for JPRS project manpower costs.

o) Unplanned relocation costs of $50,000 for an APNIC trainer.

o  Forecast additional $110,000 spending on travel and training support for face to face training events.
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o An equivalent increase in APNIC Foundation funding offsets these increased costs.

®  Capability Pillar full year expenses are forecast to be $181,147 below budget due to personnel cost savings.
Operating Budget Utilisation by Pillars is shown below in Figure 3. The percentages compare year-to-date

actual expenditure against full year forecast expenditure.

Opex Budget Utilisation by Pillars
by end of July 2023

Membership
—

i B B
Registry [N >+

Development ‘

Pillars

Information _

capabiity |- -+ I
; ' : ' $12M

$0 $2M $4M $6M $8M $10M
Expense
M Budget Forecast M YTD Actual

Figure 3: Operating Budget Utilisation by Pillars

Year-to-date Budget and Actual expenditure by Pillars is shown below in Figure 4. The percentages compare year-to-
date actual expenditure against year-to-date budget expenditure.

YTD Budget vs Actual Expenses
by end of July 2023

Membership 104.47%) :
Development 99.36%)

$6M

$0 $1M $2M $3M $4M $5M
Expense

Pillars

M YTD Budget I YTD Actual

Figure 4: YTD Budget and Actual Operating Expenditure by Pillars
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5.2 Capital Expenditure

Capex (AUD) 2023 YTD 2022 YTD Change (%) 2023 Forecast 2023 Budget Budget (%)
APNIC conferences 23,154 9,450 145% 23,154 33,500 -31%
APNIC academy 0 0 0% 15,000 15,000 0%
Internet infrastructure support 0 0 0% 0 10,000 -100%
Total - Development 23,154 9,450 145% 38,154 58,500 -35%
Research and analysis 20,591 52,700 -61% 45,000 45,000 0%
Total - Information 20,591 52,700 -61% 45,000 45,000 0%
Internal technical infrastructure 229,529 197,144 16% 326,161 367,200 -11%
Finance and business services 33,739 5,179 551% 634,479 628,700 1%
Employee experience 0 24,658 -100% 0 0 0%
Total - Capability 263,267 226,981 16% 960,640 995,900 -4%
Total - Capital Expenses 307,013 289,131 6% 1,043,795 1,099,400 -5%

Table 5: Capital Expenditure by Pillars and Workstreams

Only those workstreams with year to date actual, forecast or budget spend are shown. Workstreams not shown
currently have zero actual, forecast or budget spend for the period.

Capital Budget Utilisation by Pillars is shown below in Figure 5. The percentage compares year-to-date actual
expenditure against full year forecast capital expenditure.

Year-to-date Budget and Actual Capital expenditure by Pillars is shown below in Figure 6. Percentage is comparing
year-to-date actual on year-to-date budget capital expenditure.

Capex Budget Utilisation by Pillars
by end of July 2023

Development I 60.69%

I
Information I
||

Pillars

$0 $200K $400K $600K $800K $1M
Expense

H Budget Forecast M YTD Actual

Figure 5: Capital Budget Utilisation by Pillars
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YTD Budget vs Actual Capital Expenditure
by end of July 2023

Development jJl(39.58%

Information

Pillars

Capability
$0 $200K $400K $600K $800K $1M

Expense

M YTD Budget I YTD Actual

Figure 6: YTD Budget and Actual Capital Expenditure by Pillars
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6 APNIC Reserve
6.1 Cash Flow Statement

This report shows the cash flow status as at the end of July 2023.

Amount (AUD) 2023 YTD

Operating Activities

YTD Net Surplus 1,416,984
Receivables (1,950,004)
Other Current Asset (299,843)
Payables (131,344)
Goods & Services Tax Payable 84,204
Other Current Liabilities 2,082,657
Total Adjustments to Surplus (214,330)
Total Operating Activities 1,202,654

Investing Activities

Financial Assets (1,763,911)
Property, Plant and Equipment 102,793
Total Investing Activities (1,661,118)

Financing Activities

Long Term Liabilities (12,089)
Total Financing Activities (12,089)
Net Change in Cash for Period (470,553)
Cash at Beginning of Period 10,008,537
Cash at End of Period 9,537,985

Table 6: Cash Flow Statement

m  $1,950,004 increase in receivables is due to increased members renewal together with RIR renewal in July 2023
as compared to December 2022.

®  $299,843 increase in other current assets is due to increase in prepayments.

m  $2,082,657 increase in other current liabilities is due to increase in unearned revenue and staff entitlement
provision offset by the reduction in accrued expenses.

®m  $1,763,911 increase in financial assets is due to increases in the value of investment portfolio.
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6.2 Capital Reserve

As of end July 2023

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

M Cash Financial Assets M Property Operating Expenses

Figure 7: APNIC Reserves

The Reserve is diversified between cash reserves, investment portfolio, and APNIC property (i.e. APNIC Office). At the
end of July 2023, APNIC maintained $9,537,985 in cash reserves, $34,925,376 has been invested in the investment
portfolio and $5,260,058 invested in APNIC Property.

Figure 7 above tracks the value and the allocation of these assets over time against the operating expenses for each
year for comparison. The movement in the reserve between December 2022 and July 2023 was mainly due to the
increase in value of the investment portfolio which was offset by the reduction of the cash reserve.

6.3 APNIC’s Equity and Reserves

By comparing the Total Equity (including retained earnings and unrealised gains / losses on the investment portfolio),
and the monthly operating expenses based on the actual and budget, excluding APNIC Foundation project expenses,
the number of month’s coverage of operational expenses is set out below:

YTD Jul Forecast Budget Actual Actual Actual Actual
2023 2023** 2023 2022 2021* 2020* 2019

Total Equity (AUD) 37,002,285 37,846,809 34485909 35585302  38,845560 34,176,883 30,724,702
e
7 Equity Covered By 120% 126% 125% 121% 123% 124% 117%
Cash/ Cash Equivalents
Monthly Operating 2,279,300 2,467,769 2,449,179 2,239,789 2,125,305 2,024,419 1,914,554
Expenses (AUD)
Number of Months of
expenses covered by 16.23 15.34 14.08 15.89 18.28 16.88 16.05

Equity

Table 7: Equity and Reserves

* Calculation is based on the average monthly operating expenses of the approved budget, excluding Foundation project expenses, as it better reflects the APNIC
operating cost base in a COVID-free course of business.

** The Forecast 2023 financial stability measures include $2.4M additional equity from the revaluation of 6 Cordelia Street office.
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7 Membership
7.1 Membership Summary

2023 YTD 2022 YTD Forecast 2023 Budget 2023
New Members 543 425 1,025 748
Reactivated / Adjustment 127 5 0 0
Closure (203) (197) (295) (344)
Net Change 467 233 730 404
As at 1-Jan 9,268 8,768 9,268 9,268
Net Change 467 233 730 404
As at 31-Jul 9,735 9,001 9,998 9,672
Growth % 5.04% 2.66% 7.88% 4.36%

Table 8: Net Membership Growth YTD
Year-to-date new members include 113 HRM account holder conversions.

Net membership growth (new & re-activated members less closures) is 5.04% for July 2023 vs 2.66% same time last
year.

In July, APNIC has changed the recognition date for new members from “date of invoice payment” to “date of invoice
issuance” to better reflect membership start date and align with financial accounting recognition. The impact at date
of implementation was the upfront recognition of an additional 47 account holders that would have been recognised
on invoice payment date under the old methodology.

Full Year net membership growth (new & re-activated members less closures) is forecast to be 7.88% vs 4.36% budget.

7.2 Membership by Category

Membership Total YTD New React.ivation / YTD Closed YTD Size Total %

Dec-22 Jul-23 Adjustment Jul-23 Change Jul-23 Jul-23 Total
Extra Large 27 0 0 0 0 27 0%
Very Large 49 0 0 (3) 0 46 0%
Large 158 0 0 (4) 11 165 2%
Medium 571 6 4 (9) 19 591 6%
Small 3,767 89 21 (71) 26 3,832 39%
Very Small 4,388 265 76 (87) (35) 4,607 47%
Associate 308 183 26 (29) (21) 467 5%
TOTAL 9,268 543 127 (203) 0 9,735 100%

Table 9: Membership by Category

There were 132 new and reactivated members in July 2023 including 47 additions due to change in member
recognition date from invoice payment to issuance basis. There were 38 closed members in July 2023 including 14
additional closure due to the change in member recognition basis. Overall net membership growth for the month was
94 members.
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Year-to-date, there have been:

B 543 new members (including 113 HRM account holder conversions) vs. 436 budgeted new members.

® 203 closures vs. 201 budgeted account closures.

® 75 non-member to member conversion under the category of “Reactivation / Adjustment”.

As at the end of July 2023, APNIC had a total of 9,735 members serving 53 economies.

7.3 Membership by Economy

Membership breakdown by end of July 2023

BD: 1,484
_\

AU: 2,397

HK: 957
Total
Members:
9,735
IN: 631 — Others: 539
KH: 115
MM: 133
NZ: 509 - NP: 163
TH: 241
AP: 459 CN: 309

JP: 333

SG: 424 PH: 336

PK: 353 MY: 352

Figure 8: Membership by Economy

7.4 Membership fees by Economy

Fees breakdown by end of July 2023

HK: 1.54M

CN: 1.47M
AU: 2.93M

IN: 1.47M —~

JP:906.29K ‘—-

BD: 811.23K —

Total Fees:
14.81M

L
Q NP: 96.91K
\ VN: 133.45K
ID: 287.04K
TW: 289.11K
KR: 319.02K

TH: 459.29K

PK: 474.34K
PH: 510.86K
MY: 556.58K

SG: 803K

NZ: 726.91K
AP: 664.3K

Figure 9: Membership fees by Economy

—— Others: 487.39K
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7.5 Membership Growth

by end of July 2023
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Figure 10: Monthly Membership Movement

by end of July 2023
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Figure 11: Total Membership by Tier
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7.6 Year-to-Date Membership Movement by Economy

by end of July 2023
D00 e
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Figure 12: Membership Movement by Economy
Figure 12 shows new and closed membership movement by economy as at end of July 2023.

® Top new member economies are Australia, Bangladesh, Hong Kong and Pakistan.

®  Top closed member economies are Australia, Hong Kong, Bangladesh and India.

7.7 Membership Closures Analysis

Closure reasons by end of July 2023

Merger & Acquisition, 20% \

Non Payment [Uncontactable], 21%

Market transfer, 15%

Duplicate membership, 3%

De i / Breach of it, 3%

Membership transfer to NIR, 5%

e

Voluntary member closure, 15%
Transfer to Other RIR, 7%

Non Payment [Contactable], 11%

Figure 13: Closure Analysis

Figure 13 provides an analysis of Membership account closures as at the end of July 2023.
B 20% of account closure are due to merger & acquisition activity.
B 15% of account closures are due to market transfer activity.

B 50% of account closures are due to voluntary member closure, failure to establish contact, deregistration, or
breach of agreement, where resource holdings are returned to APNIC.
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7.8 Membership Closures by Year Joined

Deregistered/ Breach

Year .
of Agr bership

1997

1999

2002

2004

2005 1

2006

2007

2008

2009 1

2010 2

2011

2012

2013

2014 2

2015

2016

2017

2018 2

2019 1

2020 1

2021

2022 1

2023 1

TOTAL 6 6

Duplicate Market
transfer

30

Membership
transfer to NIR

11

Merger & Non Payment Non Payment Transfer to
Acquisition [Contactable] [Uncontactable] Other RIR
1
1
1
1
2
3
3 1
2
1 1
2 2 2
2
2 2
1 1 1
5 2 1
3 1 5 1
2 1 3 1
9 4 3
1 3
2 5
2 5
3 8 1
4 2 5
4 2
40 23 43 14

Table 10: Membership Closure by Year Joined

Table 10 shows membership closures by year joined as at end of July 2023.

Voluntary
member
closure

30

Total

15

19

21

20

11

11

14

21

12

203

®  APNIC does not allow the transfer of addresses delegated from the 103/8 free pool for a minimum of five years after the original delegation.

Reclaimed
IPv4 (/24s)

23

37
37
24
19
22
13
15
29

12

253

Reclaimed
IPV6 (/32s)

43

Reclaimed
ASN

77

®  Fourinstances of member closures who joined in 2022 were observed in the period to July 2023. It was noted that the members joined as associate members in 2022, claimed
historical resources, subsequently transferred the resources and closed out the accounts.
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7.9 Membership Closures by Economy

Economy Dere::set:::ii Duplicat".e Market Membership Mel.'g.e.r & Non Payment Non Payment ;I';agtsr\::: V:znmtzz Total Reclaimed Reclaimed Reclaimed
Agreement membership transfer transfer to NIR Acquisition [Contactable] [Uncontactable] RIR closure IPv4 (/24s) IPV6 (/32s) ASN
AF 1 2 3 3 2
AP 4 3 3 10 5 0 2
AU 1 8 1 19 10 2 6 9 56 50 8 14
BD 1 5 6 3 1 16 23 8 14
CK 1 1 2 1 1
CN 5 2 1 1 2 11 3 5 5
HK 6 8 1 3 2 20 47 10 6
ID 7 1 8 2 0 7
IN 1 2 4 3 2 4 16 13 1 3
P 2 1 2 1 1 3 10 12
KH 2 1 5 8 18 3 4
KR 1 1 2 0
MM 1 1 1 1
MN 1 1 1
MY 1 2 2 5 9 1 3
NP 2 2 4 1 2
NZ 4 1 1 1 1 8 1
PH 1 1 2 1 1 6 8 1 1
PK 4 1 5 5 0 2
SG 1 3 5 2 11 34 3 7
TH 1 2 1 4 11 1 2
TOTAL 6 6 30 11 40 23 43 14 30 203 253 43 77

Table 11: Membership Closures by Economy

Table 11 shows membership closures by Economy as at end of July 2023.
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8 APNIC Foundation Funded Activities
8.1 Foundation Summary
For greater transparency, APNIC reports Foundation receipts and Foundation expenses separately as ‘Foundation

receipts’ (revenue) and ‘Foundation funded project expenses’ (expenses) in the Statement of Income.

Major variances in Foundation receipts and expenses include:
= Training Delivery: Forecast additional costs of relocation for new trainer from overseas, forecast additional
spending on travel and training support for face-to-face training events and reallocation of budget from non-

manpower lines of other projects to training manpower line.

M-Root Program expenditure: Forecast reduction in server installation and operating costs.

M-Root Manpower: JPRS manpower costs previously to be distributed by APNIC Foundation, will now be
distributed by APNIC.

2023 Foundation Funded Activities Budget vs Forecast

by end of July 2023
5M - , , - -
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Figure 14: Foundation Funded Activities Budget vs Forecast
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Monthly Reporting: July 2023 “

CREDIT SUISSE

APNIC Monthly Commentary

Summary Market Commentary
= The APNIC portfolio was indicatively up 1.70% in Equity market valuations were positive in July as inflationary
July. pressures continued to moderate and economic indicators

remained resilient to restrictive central bank policy. US Q1 GDP
grew +2% quarter-on-quarter, beating consensus estimates of
+1.4%, stemming from strong consumer services spending and
an increase in net exports. This coincided with a +4.2% increase
in US household spending from January to end-of-March, the
largest increase in 2 years, as well as an easing in US inflationary
pressures observed through both CPI and PCE indicators.

US reporting season kicked off in July and given the natural lag
between central bank policy changes and macroeconomic
indicators, if central bankers were hoping for strong signs of
softening or contraction then hopes were dashed. Thus far
earnings have slightly exceeded expectations. We are now over
halfway through the reporting period and earnings are beating
estimates by ~6.1%, with value stocks delivering stronger year-
on-year revenue (+1.5%) and EPS growth (+2.4%) compared
to growth stocks (-3.4% and -11.6% respectively). This is
despite overall outperformance of growth versus defensive
stocks in US markets year-to-date.

In bond markets US Treasuries and Aussie Government Bonds
continue to trade in a relatively tight range on a one-year basis,
while AU & US sovereign yields have shifted downward across
the curve over the month. In the corporate bond market, the
difference in yield between credit and government bonds has

Important: Please note that the explanations in small print on the last page also apply to this page. 1/ 4



narrowed, reflecting a general improvement in risk sentiment. As
a result, the Australian bond market was positive for the month
of July with a total return of +0.52%.

Market Value as at 31 July 2023

Market Value
A$34,946,516

APNIC Portfolio

Performance as of 31 July 2023

APNIC Portfolio
. . CPI +
Portfolio | Benchmark | Relative 2.5%
Month 1.70% 1.31% 0.39% | 0.71%

3 Months | 0.65% 0.60% 0.05% | 2.22%

YearTo | 5359, 5.90% | -0.62% | 5.64%
Date

1 Year 4.23% 4.11% 0.12% | 9.96%

5Years | 3119 | 358% |-0.46% |5.71%
pa
Since
Inception | 411% | 4.49% | -0.38% | 5.09%
pa

" Performance is after fees but before franking. Inception is
September 2013.

Australian Equities:

The ASX200 rallied in July delivering a strong 2.88% return for
the month. The choppy trend and lack of investor conviction for
most of 2023 seemed to break to the upside as investors
embraced the higher prospect of falling inflation and soft landing
for the domestic and global economies. As a result, the ASX200
index reached an all-time high on a total return basis during the
month while trading around 2% lower on a price basis. Cyclical
sectors led the market higher with outperformance by the energy
and banks sectors. Healthcare and consumer staples were the
key sectors posting moderate declines in July as investors
rotated from defensives and absorbed eamings downgrades
from CSL and Ansell.

As August reporting season commences aggregate ASX
earnings forecasts continue to fall moderately. This is largely due
to reduced expectations in the resources sector as a more
subdued outlook for China filters into the commodity price
outlook. Across the remainder of the market earnings forecasts
remain stable.

The ASX has rallied despite some softening in earnings as
aggregate valuations already incorporated a cautious outlook
and remain reasonable in aggregate. The market cap weighted
PE of 15.5x is broadly in line with long-term averages for the
Australian market. This result is favourably skewed by
conservative investor expectations in the mining, energy and

banks sectors where several quality companies in historically
strong financial positions are trading on attractive valuations in
the 10x-11x PE range. We continue to see these sectors as
attractive portfolio overweight opportunities as investors appear
to be discounting unlikely elements of a cyclical hard landing that
is at odds with widely held soft landing expectations.

Lowering inflation through use of restrictive monetary policy to
subdue demand remains a key policy mechanism deployed by
central banks that places downside risk on the profit cycle. Risk
of diminishing corporate pricing power remains a key issue to
monitor as profit margins weaken in response and earnings
come under pressure, At this stage, weaker pricing power has
mainly played out in commodity sectors where prices have
declined from elevated levels as supply demand balances adjust.
Significant earnings declines are therefore largely behind these
companies. Elsewhere, we are yet to see widespread signs of
weaker pricing power even where volumes have declined due to
weaker demand. It remains to be seen how long this scenario
continues where volumes remain soft.

Australian equities remain an attractive market exposure
according to our global view. Although we expect the earnings
downgrade cycle to pick up as growth slows its overall market
impact is likely to be muted given eamings in the highly weighted
resource and banking sectors remain well underpinned.
Valuations are historically reasonable, corporate balance sheets
are in strong shape and attractive dividend yield underpins a solid
return outlook.

International Equities:

The global equities rally entered its seventh monthly increase in
a row delivering a 2.43% AUD return in July and 2023 returns
running at a strong 21.2%. Although US equities performed well
retums slightly lagged global index returns in July. Emerging
markets played catch up through a 5.34% AUD return over the
month albeit still underperforming on a 2023 basis given returns
of 13.3%.

Earnings globally have held up well with recent reports implying
the downgrade cycle is showing signs of bottoming out in the
near-term. US earnings reports have exceeded expectations by
around 7% in Q2 albeit forecasts were consistently downgraded
over the prior three months. It is likely US earnings will decline
by 2%-3% in Q2. European eamings are also exceeding
expectations by around 12% in Q2 with earnings moderately
growing by around 3%.

We retain a cautious view on global developed market equities.
The rally has been driven by better-than-feared macro data and
slowing inflation. Although these are positive developments, we
believe markets are pricing overly benign future scenarios.
Global economic growth is decelerating, and liquidity conditions
are likely to tighten further as central bank policy measures are
fully felt. Valuations are full particularly when compared to higher
bond yields and recent earnings resilience may not last. We
continue to be tactically underweight developed market equities
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with positioning focused on the US market where we view the
risk reward as unfavourable.

Within global equities we prefer Emerging Market exposure.
There is more scope for monetary easing given current inflation
dynamics and valuations remain supportive. Favoured regions
within  Emerging Markets include China due to appealing
valuation and room for stimulus and India given its strong capex
and GDP outlook.

Outlook:

In July the path to a soft landing, or even no landing, widened
considerably as inflationary pressures abated and economic
indicators remained resilient across developed market
economies. The US Federal Reserve raised the Funds Rate
Upper Bound to 5.50% on July 27th, which we anticipate will
be the last rate hike for this economic cycle, and similarly the
Reserve Bank of Australia held the Cash Rate at 4.10%, our
forecasted peak cash rate. The question remains as to how
long central banks will maintain what is clearly a restrictive
policy position, however markets are currently pricing an easing
in policy rates by mid-2024. We are positioned to capture
better income, higher yields and improved hedging capacity
with our overweight allocation to Fixed Income. US reporting
season is underway and has so far slightly exceeded
expectations, however we think valuations remain expensive
and therefore maintain an overall underweight to equities
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Data Sources
Credit Suisse, unless otherwise specified.

Disclaimer

The information and opinion expressed in this report were produced by Credit Suisse as of the date of writing and are subject to
change without notice. The report is published solely for information purposes and does not constitute an offer or an invitation by, or on
behalf of, Credit Suisse to buy or sell any securities or related financial instruments or to participate in any particular trading strategy in
any jurisdiction. Information pertaining to price, weighting, etc. of particular securities is subject to change at any time. While Credit
Suisse has made every effort to ensure that the information contained in this document is correct as at the time of publication, Credit
Suisse can make no representation or warranty (including liability to third parties) either expressly or by implication as to the accuracy,
reliability or completeness of the said information. Credit Suisse shall not be liable under any circumstances for any direct, indirect,
contingent, special or consequential loss or damage suffered as a result of the use of or reliance on this information or in connection
therewith or by reason of the risks inherent in financial markets. Nothing in this report constitutes investment, legal, accounting or tax
advice, or a representation that any investment or strategy is suitable or appropriate to individual circumstances, or otherwise constitute
a personal recommendation to any specific investor. Any reference to past performance is not indicative of future results. Credit Suisse
recommends that investors independently assess, with a professional financial advisor, the specific financial risks as well as legal,
credit, tax and accounting consequences. The attached report is distributed in Australia by Credit Suisse AG, Sydney Branch (“Credit
Suisse”) (ABN 17 061 700 712 AFSL 226896), Credit Suisse does not guarantee the performance of, nor makes any assurances
with respect to the performance of any financial product referred herein.

Neither this document nor any copy thereof may be sent to or taken into the United States or distributed in the United States or to a
US person. In certain other jurisdictions, the distribution may be restricted by local law or regulation. The entire content of this
document is subject to copyright (all rights reserved). This report may not be reproduced, referred to, transmitted (electronically or

otherwise), altered or used for public or commercial purposes, either in whole, or in part, without the written permission of CREDIT
SUISSE.

CREDIT SUISSE

CREDIT SUISSE AG
Private Banking Australia

1 Macquarie Place
Sydney NSW 2000

credit-suisse.com/au

© 2022, CREDIT SUISSE AG ABN 17 061 700 712 AFSL 226896
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Strategic Plan

VISION

MISSION

STRATEGIC
PILLARS

VALUES

CREDO

APNIC

A global, open, stable, and secure Internet.

To provide essential services as a Regional Internet Registry,
and to support Internet development in the Asia Pacific region.

‘T REK

MEMBERSHIP REGISTRY DEVELOPMENT  INFORMATION CAPABILITY

Passion - Trust - Curiosity - Accountability - Inclusion

WE ARE APNIC

¢
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Member Services

APNIC

APNIC Members 9,735
NIR sub accounts 14,263

Service satisfaction 96.3% ‘excellent’ and
‘above average’ (341/354)

Member Services 48hr SLA 99.97% met

2,371 feedback items received;
643 required action; 444 (69%) resolved, 199
(31%) open

280 user research engagements

208 Member outreach engagements across 30
economies on RPKI, transfers, TA, and
historical resource transition

12 fraud attempts detected and prevented

@®

by end of July 2023
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Historical Resources Transition Project

(Current)

Routed Unrouted Total
Outcome
Cases IPv4 Cases IPv4 Cases IPv4

Yet to Contact - - - - - -
No Response - Attempting to contact holders — Registration removed* 21 83,456 356 368,128 377 451,584
Not Contactable — Registration removed* - - 1,232 1,023,232 1,232 1,023,232
Did not complete the claim process — Registration removed* - - 288 538,880 288 538,880
Prefixes No Longer Needed — Registration removed* - - 282 99,840 282 99,840
Voluntarily Returned to APNIC — Recycled** - - 101 106,496 101 106,496
Reclaimed under Unused Historical Resource policy — Recycled** - - 69 552,448 69 552,448
Retained by Holder 744 3,705,344
Being Claimed by Holder 191 844,032 - - 191 844,032
Routed Without Authority 17 20,480 - - 17 20,480
Total 3,301 7,342,336

** Total recycled: 170 cases / 658,944 IPv4 addresses
* Total registration removed: 2,179 cases / 2,113,536 IPv4 addresses
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Historical Resources Transition Project
(Current)
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Membership Products @

Planned roadmap goals in progress Additional roadmap goals completed

* Improve Member contact management in MyAPNIC  «  Qrganization name change process improvements

* Improve internal APl authentication *  Orbit UX improvements to list management and

« Additional widgets in MyAPNIC dashboard subscription display

* Re-architect workflow code off end-of-life OS servers «  System updates for historical resources transition
project including billing improvements

* System updates for GST in Singapore and future

Additional roadmap goals in progress consumption tax changes in other economies

* Improve post formatting in Orbit
* Build new voting process for APNIC By-laws

* Migrate from RT to Salesforce

APNIC






Resource Delegations
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Available IPv4

by end of July 2023

Available and reserved
space increased due to

15,000 historical resource
2 transition project:
% o wreserved 736,768 IP addresses
§ ’ M available (2'878 /245)
£ reclaimed

* 699,648 IP addresses
(2,733 /24s) recycled

5,000

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

'(::l;'

APNIC



APNIC Transfers <
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Registry Products

» Testing production release of Red Hat Enterprise Linux 9 (migrating
away from CentOS Linux)

* Work continues on understanding and documenting RPKI failure modes
* Planning and review of Registry APl in progress

* Availability of whois, RDAP, RPKI, RDNS, IRR: 99.99%

e Six IETF drafts in progress

 Community consultation on critical service availability
— 209 responses from 32 economies
— Draft consultation report finalized

APNIC




Registry Product Development

Planned roadmap goals completed Roadmap goals in progress
* Pre-validate all RPKI changes to * RSC object implementation
avoid errors (creation/validation)
Additional goals completed * Update authorization mechanisms
for whois

e prop-150 and -151 implemented

— * Improve ASN delegation identity in
ROA publication speed whois and MyAPNIC

improvements

* Geofeed attribute added to whois
obje