APNIC EC Meeting Minutes
Face-to-Face meeting , Manila, Philippines

Saturday, 25 February 2023, 09:17 — 18:05 (UTC +8)
Sunday, 26 February 2023, 08:32 — 09:42 (UTC +8)
Thursday, 2 March 2023, 16:15 — 16:21 (UTC +8)

Meeting started at 09:17 (UTC +8), Saturday, 25 February 2023

Present
Gaurab Raj Upadhaya, EC Chair (in person on 25-26/02, not a member on 02/03)
Kenny Huang, Treasurer
Vincent Achie Atienza, Secretary
Kam Sze Yeung, EC member
Sumon Ahmed Sabir, EC member
Yoshinobu Matsuzaki, EC member
Feng Leng, EC member (in person on 25-26/02, not a member on 02/03)
Roopinder Singh Perhar, EC member (not a member on 25-26/02, in person on
02/03)
Anlei Hu, EC member (not a member on 25-26/02, in person on 02/03)
Paul Wilson, Director General

Connie Chan, Strategic Executive Assistant (minutes)
Craig Ng, General Counsel

Nathan Harvey, Finance Director

Jeremy Harrison, Senior Legal Counsel

Tony Smith, Planning and Communications Director

Apologies
Nil

Agenda

Opening of meeting and declaration of quorum

Agenda bashing

Declaration of interests

Review of minutes of last meeting and record of circular resolutions passed since the
last meeting

5. Matters arising from the last meeting

6. EC Chair update

7. WH&S update
8
9

PO

Financial reports

. HR report
10. Planning update
11. Conference update
12. Legal and governance
13. APNIC Foundation update
14. APIDT update
15. Secretariat report
16. APNIC Foundation update (continued)
17. Investment (continued)
18. Risk register
19. AGM agenda
20. Any other business
21. Closing the meeting
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22. Appointment of officeholders
23. Next meeting

Minutes

1. Opening of meeting and declaration of quorum
The Chair of the Executive Council (EC Chair) welcomed all attendees to the meeting.
The EC Chair declared the meeting open at 09:17 (UTC +8) on Saturday, 25 February
2023, and noted that a quorum was present.

2. Agenda bashing

The EC Chair called for comments on the agenda. There were no hew agenda items
raised.

3. Declaration of interests
The EC Chair asked the EC members to review the Register of Interests (attached),
declare any potential conflicts of interests, and for any such declaration to be recorded in
the minutes.
Vincent Achie Atienza noted that he had been elected to the AORA Board.

Paul Wilson noted that he serves on the Advisory Council of Dot Asia.

All other EC members present confirmed their entries in the Register of Interests were
complete and correct.

4. Review of minutes of last meeting and record of cir cular resolutions passed since
the last meeting

The following circular resolutions (that require the agreement of all EC members who are
entitled to vote on the resolution) were passed by the EC during the period between the
last EC meeting and this meeting and are recorded in these minutes for completeness.

Resolution 2023 -01: The EC resolved to adopt the minutes of the EC ~ meeting of
5to 7 December 2022.

Resolution 2023 -02: The APNIC EC resolved that:

X the resignation of Anne Lord as APNIC Election Nomin  ee Code of
Conduct Chair be immediately accepted,;

X Maddocks Lawyers (Melbourne, Australia) be appointe  d immediately to
this position in her place; and

x this appointment will continue until changed by a fu ture decision of the
APNIC EC.

5. Matters arising from the last meeting

The following matters from the previous meeting were to be completed. Updates on the
actions are provided below where relevant.

Action item 2022 -10: APNIC Legal to work towards a NIR agreement to
incorporate RPKI provisions  (pending) .
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[Confidential information redacted]

Action item 2022 -16: Nathan Harvey to prepare a proposal for the EC  to
consider moving the funds to a balanced portfolio, extending SRI cover to
indirect investments, and putting returns from the portfolio into a lower risk
fund. The appropriate start date is to be determine  d as soon as is feasible, or it
could be discussed at next EC meetin g (Completed — Referto agenda item 8).

Action item 2022 -17: The Secretariat to use a pie chart to show the ~ Member
income by economy (to contrast against Member numbe rs by economy chart).
(Completed )

Action item 2022 -18: The Secretariat to compare the financial positi  on against
2018-2019 to see whether the growth trend matches 2022 (  excluding the
anomalies of 2020-2021). (Completed )

Action item 2022 -19: The Secretariat to arrange for a suitable date  for the
proposed joint APNIC EC and Foundation Board meetin g (Completed ).

Action item 2022 -20: The Secretariat to report back to the EC onthe  Five-9s
program at the February EC meeting ( Refer to agenda item 12).

Action item 2022 -21: The Secretariat to table a proposal of on  -charging
merchant fees at the February EC meeting (Referto  agenda item 8).

Action item 2022 -22: The EC requested an overview of what has and ha s not
worked under the current strategic plan to help inf orm the approach of the new
strategy ( Refer to agenda item 10).
6. EC Chair update
The EC Chair provided the EC Chair update.
The EC Chair emphasized the importance of the EC remaining neutral and balanced in
the conduct of the elections. The Chair also emphasized the importance of maintaining
the confidentiality of EC meetings and related discussions.
7. WH&S update
Kam Sze Yeung spoke to the Workplace Health and Safety quarterly update.
The EC Chair noted that Kam Sze Yeung had been providing the WH&S updates to the
EC for a significant period, and recommended appointing Vincent Achie Atienza to the
role. Vincent Achie Atienza accepted the role to present the WH&S reports moving

forward.

The EC Chair thanked Kam Sze Yeung for his work in presenting the WH&S updates in
the past few years.

8. Financial reports
Nathan Harvey spoke to the annual financial report presentation (attached).

The EC noted and discussed the annual financial report for the year ended 31 December
2022. The EC noted APNIC’s equity position of AUD 35.6M, represents an 8% decrease
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in total net assets through 2022. Total revenue was AUD 30.3M and total expenses were
AUD 30.6M for the year. The operating results for the year was an operating deficit of
AUD 301K which was AUD 501K below the original budget operating deficit.

As of 31 December 2022, APNIC had a total of 9,268 Members serving 53 economies.
There were 841 new and reactivated Members and 341 Members who had closed their
accounts, representing a net increase of 500 Members during 2022.

The EC noted that the value of APNIC’s investment portfolio was reduced by AUD 4M in
2022. The decline of the investment portfolio was due to market volatility, and that was a
‘book loss’ only.

The EC discussed APNIC's capital reserve at length and noted that the reduction in the
reserve from 2021 to 2022 was due to the devaluation of the investment portfolio.

The EC discussed the revaluation of 6 Cordelia Street, which could significantly change
the book value of the asset on the balance sheet. It was noted that APNIC must comply
with the Australian Accounting Standards to enable a consistent approach to asset
valuation. It was noted that if the new valuation was adopted (subject to the final report
being consistent with the draft valuation), it would need to be repeated every few years to
maintain currency.

Action item 2023-01: The Secretariat to provide a more detailed analysis of the
revaluation of 6 Cordelia Street for the EC'’s consideration at the next EC
meeting.

It was anticipated that Ernst & Young would issue an unmaodified audit opinion on the
financial report. There were no significant deficiencies noted in relation to internal
controls.

The Treasurer thanked the Secretariat for its work in reducing the deficit to AUD 300K
against the original budget deficit of AUD 801K.

Resolution 202 3-03: The EC resolved to adopt the Special Purpose Fina  ncial
Report for 202 2 as representing the financial position of APNIC as at 31
December 202 2, noting that APNIC is solvent and able to pay its debts as and
when they fall due.

Motion proposed by Kenny Huang; seconded by Vincent Achie Atienza. Passed
unanimously.

Resolution 2 023-04: The EC resolved to accept the Auditor ’s report (as tabled at
the meeting).

Motion proposed by Kenny Huang; seconded by Feng Leng. Passed unanimously.
Nathan Harvey presented the analysis completed for four investment portfolio scenarios.
The EC discussed the proposed changes at length, and decided to defer the decision to
later in the meeting to allow time for more discussion.

The EC considered the monthly financial report and the Investment Report for January

2023 (attached). The January financial report highlighted an operating surplus of AUD
325K.
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The EC discussed the current CPI indicators in Australia. The EC requested an analysis
be completed to show the CPI position in Australia compared to other economies in the
Asia Pacific region.

Action item 2023 -02: The Secretariat to provide details of  the CPI position in
Australia compared to other economies in the Asia Pacific region.

Meeting adjourned at 11: 00 (UTC +8), Saturday, 25 February 2023

Meeting resumed at 11: 21 (UTC +8), Saturday, 25 February 2023

9.

10.

11.

12.

HR report

Louise Tromp joined the meeting at 11:21 (UTC +8) and spoke to the HR report
presentation.

[Louise Tromp left the meeting at 11:50 (UTC +8)]

Planning update

Tony Smith spoke to the Strategic Planning update presentation (attached).

The EC discussed the feedback on the previous strategic plan at length.

Tony Smith provided an outline on the timeline for the development of the next strategic
plan, with LeaderShape engaging with the Secretariat and the EC to collect feedback
before the formal EC meeting in May.

Conference update

Tony Smith spoke to the conference update presentation.

The EC discussed the conference location options for APNIC 58, to take place in
Oceania based on the rotation policy.

[Confidential information redacted]
Legal and Governance

Craig Ng reminded the EC of the privileged nature of these discussions and the
requirement to keep it in strict confidence.

Jeremy Harrison spoke to the Legal and Governance presentation.

[Confidential information redacted]

Meeting adjourned at 13:55 (UTC +8), Saturday , 25 February 2023

Meeting resumed at 14:25 (UTC +8), Saturday, 25 February 2023

13.

APNIC Foundation update
Duncan Macintosh joined the meeting at 14:25 (UTC +8).

Duncan Macintosh spoke to the APNIC Foundation update presentation (attached).
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Duncan Macintosh noted that the APNIC Foundation operational budget and plan had
been approved by the Foundation board.

It was noted that the Joint Board meeting with the Foundation Board was scheduled for
this afternoon at 15:00.

[Duncan Macintosh left the meeting at 14:39 (UTC +8)]
14. APIDT update
Richard Brown joined the meeting at 14:39 (UTC +8).
Richard Brown spoke to the APIDT update presentation (attached).
[Richard Brown left the meeting at 15:00 (UTC +8)]
Meeting adjourned at 15:00 (UTC +8), Saturday, 25 F ebruary 2023
Meeting resumed at 1 6:57 (UTC +8), Saturday, 25 February 2023
15. Secretariat Report
Che-Hoo Cheng joined the meeting at 16:57 (UTC +8).

The Director General spoke to the Secretariat Report presentation (attached). The full
Secretariat report is available on the EC confluence page (attached).

The EC discussed several items in the Secretariat Report at length.

Che-Hoo Cheng presented on the Five-9s analysis presentation (attached). The main
focus of the project was about the highly critical services, RPKI, RDNS and RDAP.

[Che-Hoo Cheng left the meeting at 18:05 (UTC +8)]

Meeting adjourned at 18:05 (UTC +8), Saturday, 25 February 2023

Meeting resumed at 08:32 (UTC +8), Sunday , 26 February 2023

16. APNIC Foundation update (continued)
Resolution 202 3-09: The EC resolved that Paul Wilson be appointed as  APNIC’s
representative at the 202 3 Annual General Meeting of each of APNIC
Foundation Limited (Hong Kong) and APNIC Foundation Limited (Australia),
with the power to make decisions and to vote on suc h matters as he considers

appropriate or expedient at such meetin  g.

Motion proposed by Gaurab Raj Upadhaya; seconded by Sumon Ahmed Sabir. Passed
unanimously.

Paul Wilson abstained from voting.
Resolution 202 3-10: The EC resolved that each of: (1) Sylvia Efi Widy  antari
Sumarlin; (2) Sharad Kumar Sanghi; ( 3) Danish Al i Lakhani; and ( 4) Jun Murai

be reappointed as a director of APNIC Foundation Li  mited (Hong Kong), subject
to each of them first consenting and agreeing to be S0 appointed, and that Paul
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17.

18.

19.

20.

Wilson be authorized to sign any document or resolu tion on behalf of APNIC
Pty Ltd to give effect to this resolution.

Motion proposed by Gaurab Raj Upadhaya; seconded by Sumon Ahmed Sabir. Passed
unanimously.

Paul Wilson abstained from voting.
Resolution 202 3-11: The EC resolved that each of: (1) Jun Murai; and (2)
Duncan Macintosh be reappointed as a director of AP NIC Foundation Limited
(Australia), subject to each of them first consenti ng and agreeing to be so
appointed, and that Paul Wilson be authorized to si  gn any document or
resolution on behalf of APNIC Pty Ltd to give effec  t to this resolution.

Motion proposed by Gaurab Raj Upadhaya; seconded by Sumon Ahmed Sabir. Passed
unanimously.

Paul Wilson abstained from voting.
Financial Reports (continued)

The EC further discussed the potential changes to the investment portfolio, particularly
with regard to whether to move to a ‘Balanced’ portfolio in the current environment.

The EC decided to stay with a ‘Yield’ portfolio, to be reconsidered again in four years’
time.

Risk register

Nathan Harvey spoke to the risk register presentation.

The EC provided some comments on the current risk register.
AGM agenda

The EC requested more time for the open mic sessions to allow for greater community
discussion.

The EC considered the draft Annual General Meeting (AGM) agenda for APNIC 55
(attached).

Resolution 2023 -12: The EC resolved to approve the draft agenda fort  he
Annual General Meeting of 2 March 2023.

Motion proposed by Gaurab Raj Upadhaya; seconded by Kenny Huang. Passed
unanimously.

Any other business
The Meeting Chair called for any other business.
a. AFRINIC update

Paul provided an update on the situation with AFRINIC.
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b. APIDT
[Confidential information redacted]
c. Thanks to retiring EC member s

The Director General proposed a vote of thanks to retiring EC members, Feng Leng and
Gaurab Raj Upadhaya, for their contributions to APNIC and the APNIC EC.

Resolution 2023 -14: The EC resolve d to express their sincere appreciation and
deepest gratitude to Feng Leng for his two years of service to the APNIC EC
and APNIC community.

Motion proposed by Paul Wilson; seconded by Kenny Huang. Passed unanimously.
Feng Leng abstained from voting.

Resolution 2023 -15: The EC resolve d to express their appreciation and heartfelt
thanks to Gaurab Raj Upadhaya for 12 years of dedic  ation and contributions to
APNIC, the APNIC EC and the Internet community respectively. Best wishes for
his future e ndeavours.

Motion proposed by Paul Wilson; seconded by Sumon Ahmed Sabir. Passed
unanimously.

Gaurab Raj Upadhaya abstained from voting.
21. Closing the meeting

The EC Chair thanked everyone for their contributions to the meeting.
Meeting adjourned at 09:42 (UTC +8), S unday, 26 February 2023
Meeting resumed at 16 :15 (UTC +8), Thursday, 2 March 2023

Anlei Hu and Roopinder Singh Perhar joined the meeting.
22. Appointment of officeholders

The EC welcomed the newly-elected EC members, Anlei Hu and Roopinder Singh
Perhar.

The EC held officer elections, to take office immediately following the Annual General
Meeting. In accordance with the EC Procedures, the Director General assumed the role
of Chair of the Meeting. The presence of a quorum was noted.

Nominations were called for the position of Chair of the EC. Kam Sze Yeung nominated

Kenny Huang. There were no other nominations. Kenny Huang was elected unopposed
as the Chair of the EC.

Kenny Huang assumed the role of Meeting Chair.

Nominations were called for the position of Secretary. Kam Sze Yeung nominated
Vincent Achie Atienza. There were no other nominations. Vincent Achie Atienza
was elected unopposed as the Secretary of the EC.
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Nominations were called for the positions of Treasurer. Kenny Huang
nominated Yoshinobu Matsuzaki. There were no other nominations. Yoshinobu
Matsuzaki was elected unopposed as the Treasurer of the EC.

23. Next meeting

The next EC meeting is scheduled for 16-17 May 2023; and the strategic planning
session is scheduled for 18-19 May in Brisbane, Australia.

Meeting closed at 16:21 (UTC +8) Thursday , 2 March 2023

Attachments:

A.

DODVOZErACTIONMMUO®

Register of interest

[Confidential information redacted]

2022 special purpose financial report

2022 annual financial report and presentation
January 202 3 financial report

December 20 22 and January 202 3 investment report s and commentary
[Confidential information  redacted]
Planning update

[Confidential information redacted]
[Confidential information redacted]

APNIC Foundation update presentation
APIDT update presentation

. Secretariat report and presentation 202 2

Five-9 analysis presentation
APNIC Annual Report 202 2
APNIC Activity Plan 202 3
[Confidential information redacted]
APNIC 55 AGM draft agenda
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Agenda Item
Declaration of Interests



APNIC EC Register of Interests
Declaration of interests of EC members

This register records the interests of EC memb&hsch may conflict with the EC members' duties
to APNIC. This register is accurate ad5aFebruary2023.

Gaurab Raj Upadhaya declared that he currently st following positions:

Employee of AmazorsaHead of Global Video Delivery, Prime Video
Founder of the Nepal Research and Education Net{ldFREN)
Founderof Nepal Internet Exchange (NPIX)

Standing member of the Program Committee of SANOG

Board Member of Internet Foundation Nepal

X X X X X

Kam Sze Yeungdared that he currently holds the following pasits:

Member of the HKNOG Program Committee

Employee of Akamai Technologies, Inc

Member of the Working Group of Peering Asia

Member ofthe TWNOGVulti-stakeholderSteeringGroup(MSQ
Member of the SGAG Organising Committee

X X X X X

Kenny Huang declared that he currently holds théofeing positions:

Managing Director and CEO of TWNIC

Member of the Advisory Council of DotA€leganization
Chair of NIIEPA

Chair of ICANN ccPDP4 WG

CoChair of ICANN CGP

Board of Director of TWIA

Board of Director oTWIGF

X X X X X X X

Yoshinobu Matsuzaki declared that he currently sdloke following positions:

Employee of Internet Initiative Japan Inc. (I1Ja&senior Engineer
Board of Director of JPNIC

Board of Director of APNOG/APIA

Member of JANOG Committee

Technical Advisor of JPCERT/CC

Contact person at 11J Europe (RIPE member) for RIPE

TAC (Technical Advisory Council) of Team Cymtu, Inc

X X X X X X X

Feng Lengeclared that he currently holds the following pin:
x Employee of NNICas Drector of Operation Management Department
VincentAchie Atienza declared that he currently holds tblbowing positions:

x Employee of Globe Telecom (Peering, Interconnedi@tirategy P Ecosystem)



X X X X X X X X X X

Chair of the Philippine Network Operators GroupNPIG)

Member, Board of Trustee, Internet Soci€tilippines (ISGEh)

Member of Ph Technical working group for IPv6, [CSRPKI

Member (Ph Representative AP X Asia Pacific Internet Exchange Association)
Member/Evangelist Philippine Open Internet eXchange (PhOpenlX)

Member of the ProgranCommittee of APRICOT

Program Committee MemberAsia Peering Forum (Equinix) 2022

Program Committee cmitiator, ISOE@PhNOG initiatives 2022

ISIF Selection Committee Member

AORA Board Member 2023

Sumon Ahmed Sabir declared that he currently htth@sfollowing positions:

X X X X X X X X

CTOFiber@Home Limited

Technical Advisor, Fiber@Global Limited

Advisor, Felicity IDC Limited

Sponsor of BDCOM Online Limited

Member, Board of Trustee, BDIX

Member, Board of Trustee, BDNOG

Member, Corecom, SANOG

Member, Board of Trustee, ISOC, Bangladeslaka Chapter

Paul Wilsordeclared that he currently holds the following ptosn:

X
X
X

Director of APIDTT Pty Lidustee for the Asia Pacific Internet Developm@intist)
Director of APIDT Infrastructure Pty Ltd
Member, Advisory Council of DAsia
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Hnance Presentation

e 2022 Full Year Financial Performance

 EC Action Items:
— 2022-16: Credit Suisse Investment Portfolio Risk Assessemt
— 2022-17: Membership income per economy
— 2022-18: Growth comparison
— 2022-21: Merchant fees

e 2023 YTD Financial Performance (January only)

APNIC






TOTAL REVENUE (2022 ACT)

2022 Hnandal Highlights

b 4

$30,279,516 $30,580,151
$32,962,915 $33,764,411
-8.14% v -9.43%

FINANCIAL PERFORMANCE

©

® © © ©

APNIC

Membership revenue: 0.7% behind budget.
Total income excluding Foundation: 0.3% behind midg

Total expenditure excluding Foundation: 1.9% behindiget.

Foundation projects: 41.8% behind budget.
Investment: Fair value loss of $4.0M YTD.

VN

OPERATING EXPENSE (2022 ACT)OPERATING DEFICIT (2022 ACT) TOTAL EQUITY (DEC 2022)

-$300,634 $35,585,302
-$801,496 $38,845,560
62.49% v -8.39%

FINANCIAL POSITION

©

©
©
©

Cash and current assets of $13.3M is down 0.7% t¥m

Financial investment of $33.2M is down 9.7% from LY

Total liabilities of $18.0M is down 1.7% from LY.

Financial stability of 15.9 months coverage is ddwm 18.3 months LY




Hnanadal Paformance —Summary

Year-on-Year

Actual vs

Expenses (AUD) 2022 Actual 2021 Actual Change(%) 2022 Budget Budget (%)
Total Revenue 30,279,516 26,420,957 15% 32,962,915 -8%
Total Expenses 30,580,151 22,819,252 34% 33,764,411 -9%
OPERATING (DEFICIT) / SURPLUS ¢ (300,634)y 3,601,705 -108% (801,496) 62%
Revaluation of Financial Assets (4 6) 1,061,285 -480% 0 0%
(DEFICIT) / SURPLUS BEFORE TAX @,329,34@ 4,662,990 -193% (801,496) -440%
Income Tax expense (1,069,082) (5,687) 18699% 0 0%
NET (DEFICIT)! SURPLUS FOR THE YEAR  (3,260,258) 4,668,677 -170% (801,496) -307%

» Operating deficit of $300,634 vs budget deficit of $801,496

o Deficit after revaluation of financial asset of $4,329,340

APNIC




2022 Budget vs. Actual Result

— Revenue:
2022 Original Budget vs Actual « Membership revenue <190K
Investment revenue <35K
. Increase . Decrease . Total ° Sundry income >141K
Computer expense:
690 + Capacity constraints

» Deferral of activities to 2023

Office operating:

» Replacement of endof-life furniture
/ workspace remodeling >$89K

» Year-end review of fixed assets
register >$79K.

Professional fees:

* HRIS implementation (budgeted as
capex)

» Contractor costs offset in salaries &
personnel costs

Recruitment expenses:

» Unbudgeted relocation of 3 staff
members

Salaries & personnel

» Recruitment challenges, delayed the
start dates of new positions, and

(3,500) * Replacement roles (partial

‘ vacancies).

(500)

(1,000)

(1,500)

(2,000)

(2,500)

(3,000)

& Travel N -
& » Capacity and pricing volatility,
Ig Foundation funding:
qu » Refer detailed commentary
&
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Hnandal Paformance —Revenue

APNIC Revenue
by end of December 2022

APNIC

Membership fees

— Lag indicator— membership is recognised over 12 months

—  $24,717,563 actual vs $24,799,617 budget

Sign-up fees
— Lead indicator—impacts membership fees into the future
— $258,750 actual vs $315,985 budget

Foundation receipts
—  $3,762,837 actual vs $6,362,600 budget

Investment income
—  $771,547 actual vs $806,229 budget
— CSinvestment income $119,187 lower than budget

— Interest income $84,505 higher than budget due to £rm
deposit rates improvement

Total revenue
—  $30,279,516 actual vs $32,962,915 budget

Membership fees, $25M -,

Total Revenue:
$30.28M

——— Reactivation fees, $19K
"~ Transfer fees, $178K
: - Sign-Up fees, $259K
| - Non-Member fees, $260K
" L Sundry income, $313K
o 4 L Investment income, $772K
" Foundation receipts, $4M

G2y s




Membership —12 month rolling trend

» 824 new members vs 804 budget

— |nc|ud|ng 150 HRM account hOIder 110 e by end of December 2022 1‘0,010
» 341 closed members vs 312 “
budget 8 ’
- $1,226 average new member fee | £ .
vs $1,435 budget f
« 33.4% LDC vs 30% budget y

siaguialy |ejoL
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embership —by economy

No. of members by economy Membership feesby economy

Membership breakdown by end of December 2022 Fees breakdown by end of December 2022

HK: 2.63M -

CN:2.53M
- AU:2 201

AU-4.92M
HK- 947
IN'1.97M —
Tatal Membera: 9,268 Total Fees: 24.72M
624 JP-1.49M —
624 -— Others: 533
—— Others: 1.96M
MM: 115
: b o KH: 119 SG 1.32M
NZ: 486 - Sty - ID: 502 77K
- TH: 235 - KR 528 84K
i P
HE: - PK: 748.6K
: / TH: 769.55K
‘ 0 - JP:324 NEAZZM | ! - PH 838 50K
MY: 345 L pK: 325 AP 1.1M - L MY:- 828 98K

APNIC G2y s



Membership —new members by economy

by end of December 2022
300
250
200
150
100
50
[THE = e o E oo~ m w
* s\J\g &5 58 ¥ =253 522223352 ¥ E\JEEQERE 8
M YTD New Members ¥TD Closed Members
APNIC
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Membership —closures by economy

300

by end of December 2022
250

200

150

100

50

O_Ll_! 0 z £ x S DIZlCL-I_rI(xl;g_Zo;!—OICLl\I_(DIIIx mlol'l_—o_zm

I m m m O = __’¥¥44§2E§EZZZQ_D_D_§U)U)I—HE}§

M YTD New Members ¥TD Closed Members

APNIC
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Membership —by tiers

. Total YTD New Reactivation YTD Closed | YTD Size Change Total
Membership % Total
Dec-21 Dec-22 Adjustment Dec-22 Dec-22 Dec-22

Extra Large 26 0 0 0 O 27 0%
Very Large 49 1 0 0 @ 49 1%
Large 151 2 0 0 5 158 2%
Medium 548 4 1) (5) 25 571 6%
Small 3,733 163 1 (159) 29 3,767 41%
Very Small 4,126 482 7 (139) (88) 4,388 47%
Associate 135 @ 10 (38) 29 308 3%
TOTAL 8,768 824 17 (341) 0 9,268 100%

» Size Changes

— Extra large +1: Effective charging of allocated v@&@xperimental resources, size
change from large to extra large

— Very large -1 APIDTT-AU size change from very large to associate

« HRM
— New Associate members include 150 HRM accounts

APNIC




Membership —closure reasons

APNIC




Membership —closure reasons

APNIC




Membership —closure by economy

Deregistered . Membership Voluntary IPva IPV6
Economy | /Breach of Dupl|cate' Market transfer to Merge}r‘& Non Payment |Non Payment member Transfer to Total Resoqrces Resoqrces /-\S!\l
Agreement membership transfer NIR Acquisition |[Uncontactable]|[Contactable] closure Other RIR Recla|'med Recla|'med Reclaimed
(124’s) (132's)
AF 6 2 4 12 51 1 12
AP 1 2 2 5 2 3 7 22 11 14 17
AU 1 13 24 7 6 18 5 74 52 17 34
BD 1 12 1 3 1 3 2 23 10 11 22
CN 2 11 3 9 3 4 4 36 89 22 16
HK 11 19 4 9 1 6 2 52 116 27 36
ID 1 1 1
IN 4 11 5 4 5 1 2 32 17 9 11
JP 4 4 2 10 18 0 1
KH 2 1 2 5) 8 3 6
LA 1 1 4 1
LK 1 1 2 0 1
MM 2 2 9 1 2
MY 1 1 2 1 5 2 1 3
NZ 3 3 1 5 12 12 4 5
PG 2 1 3 2 2
PH 1 1 1 6 1 3 1 14 17 2 11
PK 2 3 1 1 7 14 4 5
PW 1 1 2 1
SG 2 2 1 1 12 28 3 7
TH 1 2 1 2 6 10 2 7
TW 2 1 3 14 1 6
WS 1 1 8 1 1
FJ 1 1 1 0 1
MN 1 1
KR 1 1 1 1
NP 3 3 8 1 3
TOTAL 17 1 72 13 54 74 26 60 24 341 506 124 213

APNIC



Membership —closure by year joined

IPV4 IPV6
_ Deregistered Duplicate Market Membership Merger & Non Payment |Non Payment Voluntary | Transfer Resources|Resources ASN
Year Joined | / Breach of membership transfer transfer to Acquisition [[Uncontactable] [[Contactable] member to Other Total . . Reclaimed
Agreement NIR closure RIR Reclaimed |Reclaimed
(/24's) (/32’s)

1998 1 1 1
1999 1 1 4 1
2000 1 1 2 5 4
2001 1 1 2 1
2003 1 1 3
2004 1 1 2 16 2
2006 1 3 1 1 6 1 2 4
2007 1 1 1
2008 1 1 2 15 1 2
2009 5 1 1 7 1 1 3
2010 1 6 2 9 8 1 6
2011 1 2 3 1 7 13 4 3
2012 5 6 5 1 2 2 21 30 5 6
2013 1 4 1 6 4 2 4 1 23 49 11 20
2014 3 6 11 3 3 2 3 31 37 9 10
2015 1 14 1 5 9 1 8 39 50 23 21
2016 1 25 5 10 12 3 6 6 68 87 35 30
2017 7 1 3 4 9 24 21 7 13
2018 1 6 2 7 16 47 9 15
2019 6 7 5 18 42 5 21
2020 3 2 9 9 8 31 43 7 26
2021 1 4 1 7 3 8 1 25 36 3 19
2022 1 1 2 4 1 0 2
TOTAL 17 1 72 13 54 74 26 60 24 341 506 124 213
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Investment revenue

Investment income summary: Credit Suisse investment against
benchmarks:

» Total investment revenue was below
budget by 4.3% ($34.7K)

e Credit Suisse Investment:
— $666,042 actual vs. $785,229 budget

— Since inception the portfolio has returned
3.79% after fees against the benchmark
(CPI +2.5%) of 4.8%

— No additional portfolio injections in 2023
vs $4M in 2022

 Term deposits:
— $105,505 actual vs. $21,000 budget

— Positively impacted by interest rate rises
(see next slide)

— Current deposit yields: 3.84% - 4.24%

APNIC




Reserve Bank of Australia Target Cash Rae

Effective Date ;)hsgi?]fs (ingertacf/f
Feb-23 0.25 3.35
Dec-22 0.25 3.10
Nov-22 0.25 2.85
Oct-22 0.25 2.60
Sep-22 0.50 2.35
Aug-22 0.50 1.85
Jul-22 0.50 1.35
Jun-22 0.50 0.85
May-22 0.25 0357

APNIC




Hnanaal Performance —Expenses

Salary & personnel expenses
—  $16,887,009 actual vs $17,577,277 budget
—  Delays in recruitment due to tight labour market

. Foundation expenses
—  $3,702,680 actual vs. $6,362,600 budget
—  Refer to Foundation funded projects (next slide)

. Professional fees
—  $1,971,461 actual vs $1,824,480 budget
—  Higher consultancy and contractor costs

— Recognition of HRIS implementation cost that budgetd
as Capex

. Computer expenses
—  $1,883,390 actual vs $2,295,755 budget

—  Deferral of activities to 2023, capacity constraints and
savings from change in project delivery approach

. Travel expenses
—  $1,370,504 actual vs $1,066,700 budget

—  Limited seat capacity, increasing demand and overhl
volatility of travel costs

. Total expenses
—  $30,580,151 actual vs $33,764,411 budget

APNIC



Foundation funded projects

Total Project Spend: $3,702,680 actual vs $6,362,6(0
budget (41.8% below budget)

*  APNIC Academy & Curriculum Development:
780,253 Actual vs 1,601,369 Budget (51.3% below
budget):

- Delay in recruitment due to skill shortage

. Training Delivery & Community Trainers:
$1,592,775 Actual vs $1,887,535 Budget (15.6%
below budget):

- Delay in onboarding of trainer due to talent
challenge

* IXP: $0 Actual vs $164,383 Budget (100% below
budget):

—  Direct funding from Foundation and ISOC

*  M-Root Deployment: $492,926 Actual vs
$1,871,231 Budget (73.7% below budget):

- Delay in equipment delivery due to global chip
shortage.

e Curriculum Development for nontechnical
audiences: $517,385 Actual vs $418,082 Budget
(23.8% above budget):

—  Additional budget approved for IPGO Project
Manager

APNIC




Expenses by Pillars

. Total expenses (9.4%, $3.18M below budget)

. Membership (5.0%, 275K below budget):
—  Salaries and personnel savings of $224K

. Registry (6.0%, 236K below budget):
—  Salaries and personnel savings $134K

—  Savings in Communication (network equipment
support and transit, peering and virtual
interconnection) $42K

. Development (22.3%, 2.5M below budget):

—  Foundation funded projects spending below
budget per previous slide

. Information (8.2%, 208K below budget):
—  Lower spending in Foundation funded Researct
project $178K

¢ Capability (0.3%, 32K above budget):

— Registry knowledge graph that Foundation
funded through Research project resulted
additional cost of $90K

APNIC




Expenses by Workstr eams

Year-on-Year

Actual vs

Expenses (AUD) 2022 Actual 2021 Actual Change (%) Budget (YTD) Budget (%)
Member services 2,799,996 2,219,361 26% 2,989,124 -6%
Membership products 1,665,309 1,856,909 -10% 1,844,666 -10%
Membership reporting 768,843 619,054 24% 675,451 14%

Total - Membership 5,234,148 4,695,325 11% 5,509,241 -5%
Registration services 794,949 890,233 -11% 772,183 3%
Registry products 2,344,852 1,831,592 28% 2,612,611 -10%
Policy development 589,891 442,384 33% 580,881 2%

Total - Registry 3,729,692 3,164,209 18% 3,965,675 -6%
APNIC conferences 1,585,093 930,345 70% 1,288,628 23%
Foundation support (0) 76,428 -100% 264,777 -100%
Community engagement 1,843,022 1,410,868 31% 1,692,291 9%
Community participation 410,275 244,552 68% 436,317 -6%
APNIC academy 4,009,932 1,886,157 113% 5,079,961 21%
Internet infrastructure support 865,707 379,668 128% 2,448,842 -65%

Total - Development 8,714,029 4,928,017 7% 11,210,815 -22%
Information products 1,402,246 1,254,806 12% 1,459,082 -4%
Research and analysis 925,083 747,795 24% 1,076,598 -14%

Total - Information 2,327,329 2,002,601 16% 2,535,680 -8%
Internal technical infrastructure 3,356,536 2,472,811 36% 4,066,639 -17%
Finance and business services 3,585,463 2,353,479 52% 2,935,176 22%
Employee experience 2,677,504 2,137,539 25% 2,760,946 -3%
Governance 955,450 1,065,271 -10% 780,240 22%

Total - Capability 10,574,953 8,029,100 32% 10,543,000 0%

Total - Expenses 30,580,151 22,819,252 34% 33,764,411 -9%

APNIC



Capital Expenses by Pillars

Year-on-Year Actual vs

Amount (AUD) 2022 Actual 2021 Actual Change (%) 2022 Budget Budget (%)
Member services 0 7,935 -100% 0 0%
Total - Membership 0 7,935 -100% 0 0%
Registry products 34,590 0 0% 230,000 -85%
Total - Registry 34,590 0 0% 230,000 -85%
APNIC conferences 51,197 4,296 1092% 43,000 19%
APNIC academy 3,217 16,351 -80% 25,000 -87%
Internet infrastructure support 0 1,231 -100% 60,000 -100%
Total - Development 54,413 21,878 149% 128,000 -57%
Research and analysis 93,812 62,532 50% 123,000 -24%
Total - Information 93,812 62,532 50% 123,000 -24%
Internal technical infrastructure 559,034 390,978 43% 560,800 -0%
Finance and business services 61,315 9,244 563% 40,000 53%
Employee experience 24,658 0 0% 387,500 -94%
Total - Capability 645,007 400,222 61% 988,300 -35%
Total - Capital Expenses 827,823 492,566 68% 1,469,300 -44%

Registry ($34,590 actual vs $230,000 b udget
YTD)

* 59s gap analysis result shown RPKI additional
redundancy not required, $170K savings against
budget.

Development ($54,413 actual vs $128,000 budget
YTD)

» Savings of $60K for IXP and Root server
development as direct funding from Foundation to
ISOC

Information ($93,812 actual vs $123,000 budget
YTD)

» Savings in Research lab server purchase

Capabilities ($645,007 actual vs $988,300
budget YTD)

* $100,000 Sage Implementation cost recognized
as operational expense

» Phase one office remodelling work include meeting
rooms configuration and hot desking system
conversion. Expensed off some enaf-life
furniture purchase and consulting fees, resulted
$238,908 reduction.

APNIC



Statement of Hnandal Position

Amount (AUD) As at Dec 2022 Year End Dec 2021 Change $ Change %
CURRENT ASSETS
Cash/ Term Deposits 10,008,537 11,234,947 (1,226,410) -11%
Receivables 2,020,438 1,166,701 853,737 73%
Others 1,257,264 977,210 280,054 29%
TOTAL CURRENT ASSETS 13,286,239 13,378,858 (92,619) -1%
NON-CURRENT ASSETS .—— Investment portfolio
Financial Assets 33,161,465 36,728,127 (3,566,662) -10% .
Property, Plant and Equipment 6,803,389 6,726,989 76,401 1% * $4'028’7Q6 fglr _Value loss
Deferred Tax Assets 340,025 321,557 18,469 6% (revaluation) in income
TOTAL NON-CURRENT ASSETS 40,304,880 43,776,672 (3,471,792) -8% statement, less net earnings
TOTAL ASSETS 53,591,119 57,155,530 (3,564,411) -6% -
CURRENT LIABILITIES after fe.es $3,566,662
Payables 1,780,433 1,535,635 244,798 16% reduction
Current Provisions 3,086,849 2,700,030 386,819 14%
Unearned Revenue 12,379,552 12,243,099 136,453 1%
TOTAL CURRENT LIABILITIES 17,246,834 16,478,765 768,069 5%
NON-CURRENT LIABILITIES
Non-Current Provisions 361,744 383,353 (21,609) -6%
Deferred Tax Liabilities 397,240 1,447,853 (1,050,613) -73%
TOTAL NON-CURRENT LIABILITIES 758,984 1,831,206 (1,072,222) -59%
TOTAL LIABILITIES 18,005,817 18,309,971 (304,153) 2% Equity
NET ASSETS 35,585,302 38,845,560 (3,260,258) -8%
» $300,634 operating deficit, less
EQUITY fair value loss on investment
Share Capital 1 1 0 0% portfolio, plus $1,069,082
Retained earnings 38,845,559 34,176,882 4,668,677 14% . o
Net (Deficit)/ Surplus (3,260,258) 4,668,677 (7,928,935) 170% Income tax benefit = $3,260,258
TOTAL EQUITY 35,585,302 38,845,560 (3,260,258) & -8% reduction

APNIC



Statement of Hnanaal Position
Equity

Investment

portfolio
$3,566,662
reduction
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APNIC’s reserves

Reduction in APNIC Reserve
from 2021 to 2022 due to
$4,028,706 devaluation of the
investment portfolio

A revaluation of 6 Cordelia
St., will be undertaken in
2023
Property — $5.33M
Financial Assets — $33.16M

Cash — $10.01M

/ Total Reserve — $48.50M

APNIC ¢:)



Hnanadal Stability Measure

Actual 2022  Actual 2021*  Actual 2020* Actual 2019
Total Equity (AUD) 35,593,295 38,845,560 34,176,883 30,724,702
% Equity Covered By Cash/ Cash Equivalents 121% 123% 124% 117%
Monthly Operating Expenses (AUD) 2,239,789 2,125,305 2,024,419 1,914,554
Number of Months of expenses covered by Equity 15.89 18.28 16.88 16.05

o 2022 full year financial stability measure is 15.89 months

* The financial stability measure is impacted by a $326M reduction in equity from the decline in the

investment portfolio value.

* During the 2022 budget presentation, APNIC projecta@ a decline in the stability measure for the

year due to the budget deficit.

*The 2020 & 2021 financial stability measures are lased on budgeted monthly operating expenses as
this provides a more realistic expectation of coveage in a norRCOVID operating environment.

APNIC




Audit outcomes

« Update as at 16 February:
— Fieldwork is substantially complete.
— Ernst & Young anticipate issuing an unqualified aud opinion

* Observations:
— No matters noted regarding areas of focus (revenu@ecognition, consolidation and
investments).
— No significant deficiencies noted in relation to irternal controls.

» Unadjusted audit differences:
— Long Service Leave $100,734:

» Ernst & Young recommend APNIC refine long servicedve calculation historic methodology.
*  APNIC will consider the recommendation in 2023.

— Depreciation rates $182,871.

» Ernst & Young recommend APNIC align accounting degeation rates with the tax assets register as at 3December
2022 based on the remaining asset useful life.

* APNIC are reviewing Ernst & Young’s calculations ahfindings

APNIC






Credit Suisse Investment Portfolio

 Action item 2022-16:

APNIC

Nathan Harvey to prepare a proposal for the EC taasider moving the funds to a balanced portfolio,
extending SRI cover to indirect investments, and ptiing returns from the portfolio into a lower risk
fund. The appropriate start date is to be determin@l as soon as is feasible, or it could be discussed
next EC meeting.

Analysis completed for four portfolio scenarios:

Portfolio 1: Yield—Fully Environmental, Social, Governance (ESG) compliant portfolio

Portfolio 2: Balanced —Fully ESG compliant portfolio, with A$ 10 million hdéd separately on term deposit
Portfolio 3: Balanced—Fully ESG compliant portfolio, with A$ 5 million hetl separately on term deposit
Portfolio 4: Balanced—Fully ESG compliant portfolio




Credit Suisse Investment Portfolio

Observations:

APNIC

Portfolio 1

Portfolio 2

Portfolio 3

Portfolio 4

1.

Portfolios 1 and 2 result in similar
projected risk and return metrics over
the next 5 years

Portfolios 3 and 4 result in a higher
expected return than portfolio 1 and
2, but at a higher historical and
forecast volatility (measured by
standard deviation)

Portfolio 2 and 3 do not lead to better
risk / return outcomes than Portfolio
1or4.

Portfolio 2 and 3 will reduce liquidity.
Portfolio 2 and 3 lead to increased
administration of managing the
portfolio and term deposits

Recommendations:

1.

A broader fully ESG compliant
portfolio screen should be
implemented across the investment
portfolio (as discussed during
December EC)

APNIC should be fully invested in
either the ESG compliant Yield or ESG
compliant Balanced risk profiles,
without funds being retained
separately on A$ Term Deposit
outside of the portfolio.

¢



Membership income by economy

. Action item 2022-17:

— The Secretariat to use apie chart to show the Member income by economy (to contrast against Member numbers
by economy chart.

No. of members by economy Membership fees by economy

APNIC




Flnanaal Growth 2019 to 2022

Action item 2022-18:

— The Secretariat to compare the financial position gainst 2018-
2019 to see whether the growth trend matches 2022 éxcluding
the anomalies of 2020-2021).

« Operating Results (before tax and investments)
— 2019: +$291K (inflation 1.8%)
— 2020: +$3.2M (inflation 0.9%, portfolio +4.46%)
— 2021: +$3.6M (inflation 3.5%, portfolio +5.23%)
— 2022: -$300K (inflation 7.8%, portfolio -9.62%)

* Overall Results
— 2020+2021: $8.1M surplus

$6M invested in portfolio
— 2022: $4.3M deficit (after investment losses)

* Net Assets (against reservetarget)
— 2019 Net Assets = $30.7M (16.05 months)
— 2020 Net Assets = $34.2M (16.88 months)
— 2021 Net Assets = $38.8M (18.28 months)
— 2022 Net Assets = $34.5M (15.23 monthg

APNIC




Merchant Fees

Action item 2022-21:

APNIC

The Secretariat to table a proposal of orcharging merchant fees at the February EC meeting.

Summary:

In 2022, APNIC absorbed AUD 256,795 (2021: AUD 244)05) of merchant fees on behalf of members
APNIC’s average merchant fee is 2.82%. Internationaremittances contribute to higher merchant rates

Top 10 merchant fee remitting economies, accountingor 80% of merchant fees: AU, CN, HK, IN, JP, BDIZ,
SG, PK and USA

Work is underway to replace APNIC’s current paymenplatform, E-way, with Stripe.

Preliminary assessment of Stripe:

e More payment forms—e.g. wallets

e Better integration with Netsuite (backend efficiency)

. Easier to implement payment by “instalment”

Recommendation:

On-charging merchant fees is not recommended for theoflowing reasons:

e The cost of merchant fees is small, <1% of APNICtstal expenses

«  Work is underway to improve billing and payment pl#forms to improve efficiency and provide alternate payment methods
¢ Long term fee reform discussions will be tabled athe May EC meeting (as requested in December 2022XH
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2023 Hnandal Highlights

TOTAL REVENUE (2023 YTD)

$2,421,253 $2,096,172
$2,611,630 $2,470,203
-7.29% -15.14%

FINANCIAL PERFORMANCE
©

©  Membership revenue: YTD 4.5% behind budget.

©  Total income excluding Foundation: YTD 1.1% bebirtet.
©

©

Total expenditure excluding Foundation: YTD 9.6%rzebudget.

Foundation projects: YTD 55.0% behind budget.
Investment: Fair value gain of $921K YTD.

APNIC

OPERATING EXPENSE (2023 YTD)OPERATING SURPLUS (2023 YTDJITOTAL EQUITY (JAN 2023)

$325,081 $36,831,585
$141,428 $35,585,302
129.86% 3.5%

FINANCIAL POSITION

©

©
©
©

Cash and current assets of $13.0M is 1.8% down ft¥m

Financial investment of $34.2M is up 3.0% from LY.

Total liabilities of $17.5M is 2.9% lower than LY.

Financial stability of 18.8 months coverage is ngof 15.9 months LY.




January 2023 Anandal Performance

Year-on-Year Actual vs
Expenses (AUD) 2023 YTD 2022 YTD Change(%) Budget YTD Budget (%)
Total Revenue 2,421,253 2,328,598 4% 2,611,630 -7%
Total Expenses 2,096,172 1,662,696 26% 2,470,203 -15%
OPERATING (DEFICIT) / SURPLUS 325,081 665,902 -51% 141,428 130%
Revaluation of Financial Assets €921,20® (1,117,934) 182% 0 0%
(DEFICIT) / SURPLUS BEFORE TAX 1,246,284 (452,032) 376% 141,428 781%
Income Tax expense 0 0 0% 0 0%
NET (DEFICIT) / SURPLUS FOR THE YEAR 1,246,284 (452,032) 376% 141,428 781%

APNIC




January 2023 Hnandal Stability Measure

YTD 2023 Budget 2023 Actual 2022 Actual 2021* Actual 2020* Actual 2019

Total Equity (AUD) 36,831,585 34,485,909 35,585,302 38,845,560 34,176,883 30,724,702
% Equity Covered By Cash/ Cash Equivalents 118% 125% 121% 123% 124% 117%
Monthly Operating Expenses (AUD) 1,960,554 2,449,179 2,239,789 2,125,305 2,024,419 1,914,554
Number of Months of expenses covered by Equity 18.79 14.08 15.89 18.28 16.88 16.05

*The 2020 & 2021 financial stability measures are lased on budgeted monthly operating expenses
as this provides a more realistic expectation of ceerage in a nonrCOVID operating environment.

APNIC




CPI Analysis

e 2022 Annual CPI of 7.8%
e 2023 Forecast CPI of 4.75%—

» CPl is expected to remain above M

historic average until June 2025

>
1

o CPI at its highest level since APNIC Pty
Ltd was established

e Impacts:
— Wage inflation
— Application costs
— Supplier costs

APNIC



APNIC

APNIC Foundation Funding Summary

SR AV A Projggtzfo%lé?r?g 2023 Budget  APNIC Budge Variance
Project Total Overhead Total d (AUD) Papers

APNIC Academy Platform and Curriculum Developrnent 1,021,545 153,232 1,174,777 1,480,500 1,480,500 -
Training delivery & Community Trainers 1,223,439 183,516 1,406,955 1,773,100 1,773,100 -
Curriculum Development for non-technical Audience 55,214 8,282 63,497 80,021 80,021 -
Cybersecurity: Honeynet and threat sharing 53,130 7,970 61,100 77,000 77,000 -
M-Root Deployment 725,840 108,876 834,716 1,051,942 701,942 350,000
Research and Internet Measurement 200,000 30,000 230,000 289,855 289,855 -
ISIF Asia (incl. IPv6) 2,718,546 407,782 3,126,327

Foundation Grants 303,107 45,466 348,573

SWITCH! 1,385,946 207,892 1,593,837

Mentoring Network — Afghanistan 185,572 27,836 213,408

Trust Discretionary Fund 250,000 37,500 287,500

Al3 & SOI Asia 2,846,896 427,034 3,273,930

Project Total 10,969,234 1,645,385 4,752,418 4,402,418 350,000

¢ APNIC Foundation Budget Summary:
—  $US 10.99M Project Budget
—  $US1.65M Overheads
—  $US 12.6M Project + Overhead Budget

e APNIC project funding:
$US 3.28M ($A4.75M) across 6 projects

$AU 4.4M included in APNIC budget

30% of APNIC Foundation’s total project budget

$A350K (US$241.5K) direct funding on M-Root from Foundation to WIDE and JPRS which does npass through APNIC

¢:)
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ORQWKO\ )LQDQFLDO 5HSR

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

7DEOH RI &RQWHQWYV

([HFXWLYH 6XPPDU\
6WDWHPHQW RI )LQDQFLDO 3RVLWLRQ
BWDWHPHQW RI ,QFRPH

&DSLWDO ([SHQGLWXUH

$FWLYLW\ 6XPPDU\
([SHQVHV
&DSLWDO ([SHQGLWXUH

$31,& 5HVHUYH
&DVK )ORZ 6 WDWHPHQW
&DSLWDO 5HVHUYH
$31,&TV (TXLW\ DQG 5HVHUYHV

OHPEHUVKLS
OHPEHUVKLS 6XPPDU\
OHPEHUVKLS E\ &DWHJRU\
OHPEHUVKLS E\ (FRQRP\
OHPEHUVKLS *URZWK
<HDU WR 'DWH OHPEHUVKLS ORYHPHQW E\ (FRQRP\
OHPEHUVKLS &0ORVXUHV $QDO\VLV
OHPEHUVKLS &ORVXUHV E\ <HDU -RLQHG
OHPEHUVKLS &0ORVXUHV E\ (FRQRP\

$31,& )RXQGDWLRQ )XQGHG $FWLYLWLHV
JRXQGDWLRQ 6XPPDU\

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

([HEFEXWLYH 6XPPDU\

JRU WKH \HDU HQGHG 'HFHPEHU $31,&1V \HDU WR GDWH&RSHUDWLQ
KROGYV QHW DVVHWYV RI ZKLFK ZDV D GHFUHDVH FRPSDUHG W

JLIXUH EHORZ VKRZV WKH NH\ GULYHUV RI WKH YDULDIOFHFEBI®/ZHHQ
SHUIRUPDQFH

JLIXUH 2ULJLQDO %XGJHW YV $FWXDO

,VVXH GDWH )HEUXDU\ 3DJH RI



ORQWKO\ )LQDQFLDO 5HSR

6WDWHPHQW RI J)LQDQFLDO 3RVLWLRQ

7KH 6 WDWHPHQW RI )LQDQFLDO 3RVLWLRQ ¥RFRE® BIHX LHE L ,2WVWKWH HYE
'"HFHPEHU DIJDLQVW WKH \HDU HQG EDODQFHV

$PRXQW $8' <HDU (QG 'HF <HDU (QG 'HF &KDQJH &KDQJH
&855(17 $66(76

&DVK 7HUP 'HSRVLWYV
SHFHLYDEOHYV

2WKHUV

727%$/ &855(17 $66(76

121 &855(17 $66(76
JLQDQFLDO $VVHWYV
3URSHUW\ 30DQW DQG (TXLSPHQW
'"HIHUUHG 7D[ $VVHWYV
727%$/ 121 &855(17 $66(76
727$/ $66(76

&855(17 /,$%,/,7,(6
3D\DEOHV

&XUUHQW 3URYLVLRQV
8QHDUQHG 5HYHQXH

727%/ &855(17 /,$%,/,7,(6
121 &855(17 /,$%,/,7,(6

1RQ &XUUHQW 3URYLVLRQV
'"HIHUUHG 7D[ /LDELOLWLHYV
727%$/ 121 &855(17 /,$%,/,7,(6

727/ 1,$%,/,7,(6

1(7 $66(76

(48,7<

6KDUH &DSLWDO
5SHWDLQHG HDUQLQJV
1HW 'HILFLW 6 XUSOXV

727$/ (48,7<

7DEOH 6WDWHPHQW RI )LQDQFLDO 3RVLWLRQ

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

7KH 6WDWHPHQW RI )LQDQFLDO 3RVLWLRQ 7DEOH

(TXLW\ KDV GHFUHDVHG E\ RU VLQFH '"HFHPEHU LIJXUH\ GULYF
EHORZ

JLIXUH &KDQJHV LQ (TXLW\ £ <HDU (QG WR '"HFHPEHU

,VVXH GDWH )HEUXDU\ 3DJH RI



ORQWKO\ )LQDQFLDO 5HSR

6WDWHPHQW RI ,QFRPH

7KH 6WDWHPHQW RI ,QFRPH FRPSDUHV $31,&TV IXOO \HDU UHYHQXH
DQG UHVXOW
<HDU RQ <HDU $FWXDO YV
$PRXQW $8' $FWXDO $FWXDO &KDQJH NXGIJHW %XGJIH'

OHPEHUVKLS IHHV

1RQ OHPEHU IHHV
SHDFWLYDWLRQ IHHV
6LJQ 8S IHHV

7UDQVIHU IHHV

6XQGU\ LQFRPH
JRXQGDWLRQ UHFHLSWYV

2SHUDWLQJ 5SHYHQXH

,QYHVWPHQW LQFRPH

727$/ 5(9(18(

%DQN VHUYLFH IHHV
&RPPXQLFDWLRQ H[SHQVHYV
&RPSXWHU H[SHQVHYV
JRXQGDWLRQ IXQGHG SURMHFW H[SHQVHYV
'"HSUHFLDWLRQ H[SHQVHYV

'RXEWIXO GHEW H[SHQVHYV

,&%$11 FRQWUDFW IHHV

,QVXUDQFH H[SHQVHV

OHHWLQJ WUDLQLQJ H[SHQVHYV
OHPEHUVKLS IHHV H[SHQVHYV

21ILFH RSHUDWLQJ H[SHQVHYV
3RVWDJH GHOLYHU\ H[SHQVHV
3ULQWLQJ SKRWRFRS\ H[SHQVHV
SURIHVVLRQDO IHHV

SHFUXLWPHQW H[SHQVHYV

6DODULHYV SHUVRQQHO H[SHQVHYV
6SRQVRUVKLS SXEOLFLW\ H[SHQVHYV
6WDII WUDLQLQJ H[SHQVHV
7UDQVODWLRQ H[SHQVHYV

7UDYHO H[SHQVHYV

727%/ (;3(16(6

23(5%$7,1* 'Q,&,7 6853/86

SHYDOXDWLRQ RI )LODQFLDO $VVHWYV

‘(),&,7  6853/86 %()25( 7$;

,QFRPH 7D[ H[SHQVH

1(7 '(),&,7 6853/86 )25 7+( <($5

7DEOH 6WDWHPHQW RI ,QFRPH

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

7KH 6WDWHPHQW ROEQHRPH

$W WKH HQG RI $31,& KDV GHOLYHUHG DQ RSHUBDWEQW ®HWHUWDR U
YDOXH ORVV RQ ILQDQFLDO DVVHWYV RI 7TKH IXEPDORDWRHHUDW
RULJLQDO EXGJHW RSHUDWLQJ GHILFLW RI
SHYHQXHYHQXH H[FOXGLQJ )RXQGDWLRQ SURMHFWYV ZDV EHORZ
Xx OHPEHUVKLS UHWHPEXIWVKLS 5HYHQXH IRU WKH \HDU ZDV E
OHPEHUVKLS IHHV ZDV EHORZ IXOO \HDU EXGJHW E\ ZHUH6LJQ XS I
EHORZ EXGJHW E\ DQG UHVSHFWLYHO\ )XU@KHU GHWDL

+ OHPEHUVKLS

X JRXQGDWLRQ UHFHLSWV BRWKH[SBPQVHWDU )RXQGDWLRQ SURMHF
H[SHQVHV ZHUH EHORZ EXGJHW 1RQ SURMHAWUULNBDWHG L
WR VOLJKWO\ KLJKHU IRUHFDVW UHFHLSWV WKD§ B R HUHVRR.GAH®) J
LQ 6HFWLRQ + )RXQGDWLRQ )XQGHG $FWLYLWLHV

X ,QYHVWPHQW, QQWRPHVW DQG SRUWIROLR LQYHVWPHQW LQFRPH IRU
EXGJHW )XUWKHU GHWDLOV DUH FRQWDLQHG LQRPRH @WBGLW 6XL
WKDW DFFRPSDQ\ WKLV ILQDQFLDO UHSRUW

X 6XQGU\ ,QFRFAHGU\ LQFRPH ZDV DERYH EXGJHW GXH WR LQFL
VSRQVRUVKLS LQFRPH

(ISHQVHASHUDWLQJ H[SHQVHV H[FOXGLQJ )RXQGDWLRQ SURMHFWV IR
EXGJHW DW WKH HQG RI ODMRU YDULDQFHV WR EXGJHW LQFOXGH

x 6DODU\ SHUVRQQHGDOBHQWK\G SHUVRBBHD VKU OZ DD U
EHORZ EXGJHW GXH WR UHFUXLWPHQW FKDOOHQJHV H[SHULHQFHG
VWDUW GDWHV RI YDULRXV QHZ SRVLWLRQV IURP WKHREXHBMHWHG Z

x &RPSXWHU H[RHRFPBEKWHU H[SHQVHV IRU WKH \HDU ZDV ORZHU
WR WKH GHIHUUDO RI DFWLYLWLHV WR FDSDFLW\ FRQVWUDLQ
GHOLYHU\ DSSURDFK

x 2IILFH RSHUDWLQJ KHSH®MVMVHDU H[SHQVHV H[FHHGHG EXGJHW E\
WKH UHSODFHPHQW RI HQG RI OLIH IXUQLWXUH DV SDUW RI WKH ZF
DQG D \HDU HQG UHYLHZ RI WKH IL[HG DVVHWYV WWRHIHPRYH LWHPYV .
LQ DFFRUGDQFH ZLWK WKH XSGDWHG IL[HG DVVHWY SROLF\ DGRSV

x 3URIHVVLRQD®HHM®O \HDU H[SHQVHV H[FHHGHG EXGJHW E\
EXGJHWHG FRQVXOWDQF\ DQG FRQWUDFWRU FRVWQ HARMWVHFRJQ
WKDW ZHUH EXGJHWHG DV FDSLWDO H[SHQGLWXUH

x SHFUXLWPHQW HI8HQWOW \HDU H[SHQVHV H[FHHGHG EXGJHW E\
XQEXGIJHWHG RYHUVHDYVY UHORFDWLRQ FRVWYVY IRU VWDII PHPEHU\

x 7UDYHO H[SHRAMHXOO \HDU H[SHQVHV H[FHHGHG EXGJHW E\ (
FDSDFLW\ LQFUHDVLQJ GHPDQG DQG RYHUDOO YRODWLOLW\ RI WL

x )DLU 9DOXH /RVV RQ )LQDHFUDWORSEVWWMDLU YDOXH RI WKH LQYHV\
UHGXFHG E\

X 6LQFH LQFHSWLRQ LQ 6HSWHPEHU WKH SRUWIRBHIRKBY UHW)
IUDQNLQJ DJDLQVW WKH EHQFKPDUN &3, R UHIRHVWUHGL)\

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

DQG FRPPHQWDU\ WKDW DFFRPSDQ\ WKLV ILQDQFLDO UHSRUW ¢
SRUWIROLRYTY SHUIRUPDQFH RYHU WLPH

x $31,& GRHV QRW EXGJHW IRU LQYHVWPHQW YDOXDWLRQ@QHFKDQJHYV
WKH GHFOLQH LQ PDUNHW YDOXH RI WKH SRUWIROLRL&D® LPSDF\
EXGIHW

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

&DSLWDO ([SHQGLWXUH

7KH WDEOH EHORZ SURYLGHYVY RYHUYLHZ RI FEHRBEHUW FDSLWDO H[SHQG

<HDU RQ <HDU $FWXDO YV
$PRXQW $8' $FWXDO $FWXDO &KDQJH NXGIHW %XGJIHV
(TXLSPHQW 6RIWZDUH

21ILFH )XUQLWXUH JLWWLQJV
7TRWDO &DSLWDO ([SHOQGLWXUH

7DEOH &DSLWDO ([SHQGLWXUH

&DSLWDO ([SHQGLWXUH 7DEOH

X )XOO \HDU VSHQGLQJ LQFOXGHYV F\FOLFDO UHQHHEDGC RU RMIBWHR SV
IRU ODE UHVHDUFK DQG SKDVH RQH RIILFH UHPRGHOOLQJ ZRUN

X 7KH ODWHVW ,QWHUQDWLRQDO )LQDQFLDO 5H S RIUOMLPQHIQWDDALARIU G
FRVWVY DUH WR EH UHFRJQLVHG DV DQ RSHUDWLQJ H[SHQVH LQVWH
LV D UHGXFWLRQ LQ HTXLSPHQW DQG VRIWZDUH DGGLWLRQV

X %DVHG RQ WKH V JDS DQDO\VLV UHVXOW WKMDIOQYHEWEERWYFLC
ZDV QRW UHTXLUHG ZKLFK UHVXOWHG LQ VDYRQWYIRUH DGG LMWL RDX

x 3KDVH RQH RIILFH UHPRGHOOLQJ ZRUN LQFOXGH FRQILJXULQJ PR
WKH RIILFH WR D KRW GHVNLQJ V\VWHP ([SHQVEVIHRIX WRISWOEH P
SXUFKDVH DQG FRQVXOWLQJ IHHV KDYH EHHQ H[SHQVHG LQ WKH
UHGXFWLRQ LQ RIILFH IXUQLWXUH ILWWLQJYV DGGLWLRQV

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

SFWLYLW\ 6 XPPDU\

([SHQVHYV

<HDU RQ <HDU

([SHQVHV $8' $FWXDO $FWXDO

&KDQJH

$FWXDO YV

NXGIHW

OHPEHU VHUYLFHV
OHPEHUVKLS SURGXFWYV
OHPEHUVKLS UHSRUWLQJ

7RWDO OHPEHUVKLS

5HILVWUDWLRQ VHUYLFHV
5HIJLVWU\ SURGXFWYV
B3ROLF\ GHYHORSPHQW

7RWDO 5HJLVWU\

$31,& FRQIHUHQFHYV

JRXQGDWLRQ VXSSRUW

&RPPXQLW\ HQJDJHPHQW

&RPPXQLW\ SDUWLFLSDWLRQ

$31,& DFDGHP\

,QWHUQHW LQIUDVWUXFWXUH VXSSRUW

7TRWDO 'HYHORSPHQW

,QIRUPDWLRQ SURGXFWYV
5HVHDUFK DQG DQDO\VLV

7RWDO ,QIRUPDWLRQ

,QWHUQDO WHFKQLFDO LQIUDVWUXFWXUH
JLQDQFH DQG EXVLQHVV VHUYLFHV
(PSOR\HH H[SHULHQFH

*RYHUQDQFH

7RWDO &DSDELOLW\

7RWDO ([SHQVHV

7DEOH ([SHQVHV E\ 3LOODUV DQG :RUNVWUHDPV

$FWLYLW\ 6XPPDU\ 7DEOH

% XGJIHYV

7KLV VXPPDU\ LQFOXGHY H[SHQVHV JURXSHG LQWR SLOODUV DQG ZRUN

$FWLYLW\ 30DQ

x 7KH 'HYHORSPHQW 3LOODU IXOO \HDU H[SHQVIM\RDUWUYHWULDQFHE¥HOR

LQFOXGH

GHOD\V LQ UHFUXLWLQJ DQG RQERDUGLQJ WUDLQHUV UHWDLQI
SURMHEFW IXQGHG UROHV DVVRFLDWHG ZLWK SURMHEW GHOLYHL

UHGXFWLRQ LQ SURMHFW IXQGLQJ IRU ,;BSERYHYRSPIHQIW GXH W
GLUHFWO\ IXQGHG E\ WKH $31,& )RXQGDWLRQ DQG ,62&

UHGXFWLRQ LQ SURMHFW IXQGLQJ IRU 0 5RRW GHSOR\PHQW PDC
IURP WKH $31,& )RXQGDWLRQ /RFDO KRVWYV DEVRUSWLRQ RI GD!
KDUGZDUH SXUFKDVH DQG VRIWZDUH GHYHORSPHQW VDYLQJV G.
UHVXOWHG LQ UHGXFWLRQ LQ VSHQGLQJ RI 0 5SRRW SURMHFW

GHOD\V LQ 0 5RRW HTXLSPHQW GHOLYHU\ GXH WHDI@REDO FKLS

HTXLSPHQW VSHQGLQJ

,VVXH GDWH )HEUXDU\

R



ORQWKO\ )LQDQFLDO 5HSR

2SHUDWLQJ %XGJHW 8WLOLVDWLRQ E\ 3LOODUV IPRRERZDQEIHGIRT MWXR)L.
GDWH DFWXDO RQ IXOO \HDU EXGJHW H[SHQGLWXUH

JLIXUH 2SHUDWLQJ %XGJHW 8WLOLVDWLRQ E\ 3LOODUYV

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

&DSLWDO ([SHQGLWXUH

<HDU RQ <HDU

$PRXQW $8' $FWXDO $FWXDO

&KDQJH N XGIHW

OHPEHU VHUYLFHV
7TRWDO OHPEHUVKLS

5HILVWU\ SURGXFWYV
7RWDO 5HJLVWU\

$31,& FRQIHUHQFHV
$31,& DFDGHP\
,QWHUQHW LQIUDVWUXFWXUH VXSSRUW

7TRWDO 'HYHORSPHQW

5HVHDUFK DQG DQDO\VLYV

7ZRWDO ,QIRUPDWLRQ

,QWHUQDO WHFKQLFDO LQIUDVWUXFWXUH
JLQDQFH DQG EXVLQHVV VHUYLFHV
(PSOR\HH H[SHULHQFH

7RWDO &DSDELOLW\

7RWDO &DSLWDO ([SHQVHYV

7TDEOH &DSLWDO ([SHQGLWXUH E\ 3LOODUV DQG :RUNVWUHDPYV

&DSLWDO ([SHQGLWXUH 7DEOH

$FWXDO YV

%XGJIHYV

200\ WKRVH ZRUNVWUHDPV ZLWK DFWXDO RU EXGIHWQ ¥IHQ 8 @WGN\ VKR
KDYH JHUR EXGJHW RU DFWXDO VSHQG IRU WKH \HDU

&DSLWDO %XGJHW 8WLOLVDWLRQ E\ 3L3HUFHWQ WD MKRYF ERASRIZLIQY )HIX
GDWH DFWXDO RQ IXOO \HDU EXGJHW H[SHQGLWXUH

JLIXUH &DSLWDO %XGJHW 8WLOLVDWLRQ E\ 3LOODUV

,VVXH GDWH )HEUXDU\

3DJH

R



ORQWKO\ )LQDQFLDO 5HSR

$31,& 5SHVHUYH

&DVK )ORZ 6WDWHPHQW

7KLV UHSRUW VKRZV WKH FDVK IORZ VWDWXV DV DW WKH HQG RI '"HFHP

$PRXQW $8° $FWXDO
2SHUDWLQJ $FWLYLWLHYV

<7' 1HW 'HILFLW

5HFHLYDEOHV

2WKHU &XUUHQW $VVHW

3D\DEOHV

:LWKKROGLQJ 7D[ 3D\DEOH

2WKHU &XUUHQW /LDELOLWLHYV
7RWDO $GMXVWPHQWY WR 'HILFLW
7RWDO 2SHUDWLQJ $FWLYLWLHV
,QYHVWLQJ $FWLYLWLHYV
J)LQDQFLDO $VVHWYV

3URSHUW\ 30DQW DQG (TXLSPHQW
7RWDO ,QYHVWLQJ $FWLYLWLHYV
JLQDQFLQJ $FWLYLWLHYV

/RQJ 7HUP /LDELOLWLHYV

(TXLW\

7RWDO )LQDQFLQJ $FWLYLWLHV
1HW &KDQJH LQ &DVK IRU WKH <HDU
&DVK DW %HJLQQLQJ RI WKH <HDU
&DVK DW (QG RI WKH <HDU

7TDEOH &DVK )ORZ 6WDWHPHQW

&DVKIORZ 6WDWHPHQW 7DEOH

X LQFUHDVH LQ UHFHLYDEOHY GXH WR )RXQGDWLRQ SURMHFW

X LQFUHDVH LQ RWKHU FXUUHQW DVVHWY GXH WR LQFUHD'
IRXQGDWLRQ UHFHLYDEOHYV

X GHFUHDVH LQ RWKHU FXUUHQW OLDELOLWLHV WRH WR UHG

OLDELOLW\
X GHFUHDVH LQ ILQDQFLDO DVVHWY GXH WRSREKWIBBERGLQH L

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

&DSLWDO S5HVHUYH

JLIXUH $31,& 5SHVHUYHYV

&DSLWDO 5HVHUYH )LJXUH

7KH 5HVHUYH LV GLYHUVLILHG EHWZHHQ FDVK UHVHUSHVWLQYK HVWPHC
$31,& 2IILFH $W WKH HQG RI 'HFHPEHU $31,& P DKQWDMHHYGHYV

KDV EHHQ LQYHVWHG LQ WKH LQYHVWPHQW SRUWIROLR DQG
SURSHUW\

JLIXUH DERYH WUDFNV WKH YDOXH DQG WKH DOmMRAHDW MRCH RRISW K B WH
HISHQVHV IRU HDFK \HDU IRU FRPSDULVRQ 7KH GHFOLQH LQ WKH UHV
'"HFHPEHU ZDV PDLQO\ GXH WR WKH GHFOLQH LQ YDOXH RI WKH LQY|

$31,&TV (TXLW\N\ DQG 5HVHUYHYV

%\ FRPSDULQJ WRWDO HTXLW\ LQFOXGLQJ UHWDLHH B QH IV & LILQQJYWHI QP i
SRUWIROLR DQG PRQWKO\ RSHUDWLQJ H[SHQVHV H[FOXGLQJ $31,& )R
WKH QXPEHU RI PRQWKYV FRYHUDJH Rl RSHUDWLRQDO H[SHQVHV LV VH

$FWXDO $FWXDO $FWXDO $FWXDO

7TRWDO (TXLW\ $8'
(TXLW\ &RYHUHG %\ &DVK &DVK (TXLYDOHQWYV
ORQWKO\ 2SHUDWLQJ ([SHQVHV $8'

1XPEHU RI ORQWKYV RI H[SHQVHV FRYHUHG E\ (TXLW\

7DEOH (TXLW\ DQG 5HVHUYHV

&DOFXODWLRQ LV EDVHG RQ WKH DYHUDJH P8WKYHGRE KG DAMW QB[R DBXHE\VQHIV) RK QUKW LRQ SUR
DV LW EHWWHU UHIOHFWV WKH $31,& RBHUWRXUYH FRRVEBX\EDYHVVQ D &29,"' 1U

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

OHPEHUVKLS

OHPEHUVKLS 6XPPDU\

OHPEHU &RXQW

([WUD /DUJH

9HU\ /DUJH

/DUJH

OHGLXP

6PDOO

9HU\ 6PDOO

$VVRFLDWH

7TRWDO

1HZ S5HDFWLYDWLRQ $GMXVW

&ORVH

IHW *URZWK

$YHUDJH ORQWKO\ *DLQ

*URZWK

7DEOH 1HW OHPEHUVKLS *URZWK <7'
OHPEHUVKLS 6XPPDU\ 7DEOH

<HDU WR GDWH QHW PHPEHUVKLS JURZWK QHZ UH DFMUYDWHG PHPE}
YV LQ

OHPEHUVKLS E\ &DWHJRU\

7TRWDO <7'" 1HZ SHDFWLYDWLRQ <7' &ORVHG 7TRWD®L ]H &KDQ%i

OHPEHUVKLUS RWDO
'HF 'HF $GMXVWPHQW 'HF HF 'HF

(I[WUD /DUJH

9HU\ /DUJH

/DUJH

OHGLXP
6PDOO

9HU\ 6PDO(
$VVRFLDWH

727%/

7DEOH OHPEHUVKLS E\ &DWHJRU\

OHPEHUVKLS E\ FDWHJRU\ 7DEOH

7TKHUH ZHUH QHZ DQG UHDFWLYDWHG PHPEHUV DQG DFFRXQW FOR'
QHW PHPEHUVKLS JURZWK IRU WKH PRQWK ZDV PHPEHUVY <HDU WR G
f QHZ PHPEHUV YV EXGIJHWHG QHZ PHPEHUYV
f FORVXUHV YV EXGIJHWHG DFFRXQW FORVXUHYV
$V DW WKH HQG RI '"HFHPEHU $31,& KDG D WRWDO RHV PHPEHUV \

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

OHPEHUVKLS E\ (FRQRP\

J)LIXUH OHPEHUVKLS E\ (FRQRP\

OHPEHUVKLS *URZWK

JLIXUH ORQWKO\ OHPEHUVKLS ORYHPHQW

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

JLIXUH 7RWDO OHPEHUVKLS E\ WLHU

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

<HDU WR 'DWH OHPEHUVKLS ORYHPHQW E\ (FRQRP\

JLIXUH OHPEHUVKLS ORYHPHQW E\ (FRQRP\
OHPEHUVKLS PRYHPHQW E\ HFRQRP\ )LJXUH

JLIXUH VKRZV QHZ DQG FORVHG PHPEHUVKLS PRYHHPRHEHW E\ HFRQRP\ L

x 7RS QHZ PHPEHU HFRQRPLHY DUH %DQJODGHVK $XVWUDOLD DQG
x 7RS FORVHG PHPEHU HFRQRPLHV DUH $XVWUDOLD +RQJ .RQJ DQG

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

OHPEHUVKLS &0RVXUHV $QDO\VLV

J)LIXUH &ORVXUH $QDO\VLV

&ORVXUH $QDO\VLV )LIXUH

JLIXUH SURYLGHYV DQ DQDO\VLYVY RI OHPEHUVKLS DFFRXQW FORVXUHV
RI WKH FORVXUHY UHODWH WR DFFRXQWY FORYV M K XK VLR AMWKH LD IQARX U
ORQJHU RSHUDWLQJ RU EUHDFK RI DJUHHPHQW ZKHUH UHVRXUFH KRO

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5

OHPEHUVKLS &0RVXUHV E\ <HDU -RLQHG

39 39
IHUHJLVWHU‘QSOLFDWHODUNHV OHPEHUVKLSHUJHU 1RQ 3D\PHQRMRQ 3D\PHQ OXQWD7L6J\DQVII—U W. 5H'VRXU:BM'VRXU:HV$61
<HDU -RLQ;]/?[JJT_'Z';T_'QRI%A)-!PEHUVKLSNUDQVIH/\UJDQVIH WRTXEVLWEBRQFRQWDFWREQW®FW F%&ﬁ@LJFFWKHU 5,5 ﬂ?WDO 5HFOﬂDL>I‘JEFOﬂDL>HSCB|FODL
7278%/
7DEOH OHPEHUVKLS &0RVXUHV E\ <HDU -RLQHG
OHPEHUVKLS &ORVXUHV E\ <HDU -RLQHG 7DEOH
7DEOH VKRZV PHPEHUVKLS FORVXUHV E\ \HDU MRLQHG DV DW HQG RI '"HFHPEHU
,VVXH GDWH )HEUXDU\ 3DJH  RI

PHG



ORQWKO\ )LQDQFLDO 5

OHPEHUVKLS &0ORVXUHV E\ (FRQRP\

) ,39 ,39
HUHJLY HU'QgOLFDWHODUNH V OHPEHUVKLSHUJHU 1RQ 3D\PHIQMRQ 3D\P OXQVVD%MDQVIH S5HVRXUFHYHVRXUHRHV $61

HQ uw
0,

(FRQRP) %UHDFK F%\ﬁPEHUVKLSNUDQVIH/\lUDQVIHJWIRTJ.(,[SVL EBQFRQWDZWDRQW@FWDE%EF@“U 2WKHU §,5 Frwod 5HFODLRHGHFODLPAHGHFODLPHG
$JUHHPHQ U H ; :

72798/

7DEOH OHPEHUVKLS &0ORVXUHV E\ (FRQRP\

OHPEHUVKLS &0RVXUHV E\ (FRQRP\ 7DEOH

7TDEOH VKRZV PHPEHUVKLS FORVXUHYVY E\ HFRQRP\ DV DW HQG RI '"HFHPEHU

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

$31,8& JRXQGDWLRQ )XQGHG $FWLYLWLHYV
YRXQGDWLRQ 6XPPDU\

YRU JUHDWHU WUDQVSDUHQF\ $31,& UHSRUWYV )R @MW L\RKS D H B MLHSON \
DV W) RXQGDWLRQ UHFHLSWVY UHYHQXH DQG H)RXQGDWORYWKMQGHG
BWDWHPHQW RI ,QFRPH 3UHYLRXV DFFRXQWLQJ WQ HIMFPHYWYVZDY GW R
H[SHQVHV ZLWKLQ WKH ,QFRPH 6WDWHPHQW

ODMRU YDULDQFHV LQ )RXQGDWLRQ UHFHLSWYVY DQG H[SHQVHYVY LQFOXGF

X 'HOD\V LQ WKH UHFUXLWPHQW DQG RQERDUGLQJ Rl WWKHWHUV UH
SURMHFW IXQGHG UROHV GXH WR VNLOO VKRUWDJH ZLOO UHGXFH
DVVRFLDWHG ZLWK SURMHFW GHOLYHU\

X S5HGXFWLRQ LQ $31,& SURMHFW IXQGLQJ IRU ,;BSEBYHURIPHQIW G X
GLUHFWO\ IXQGHG E\ WKH $31,& )RXQGDWLRQ DQG ,62&

X B5HGXFWLRQ LQ $31,& SURMHFW IXQGLQJ IRU 0 5RRW GHSOR\PHQW
IXQGLQJ IURP WKH $31,& )RXQGDWLRQ /RFDO KRNOWM RENRURVIMVWR Q
KDUGZDUH SXUFKDVH DQG VRIWZDUH GHYHORSPHQW ZDRWLQJV GXH
UHGXFWLRQ LQ VSHQGLQJ RI 0 5SRRW SURMHFW

X 'HOD\V LQ 0 5RRW HTXLSPHQW GHOLYHU\ GXH W RYIHUREDDD RAKLS
HTXLSPHQW VSHQGLQJ

JLIXUH JRXQGDWLRQ )XQGHG $FWLYLWLHV %XGJHW YV $FWXDO

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

7DEOH RI &RQWHQWYV

([HFXWLYH 6XPPDU\
6WDWHPHQW RI )LQDQFLDO 3RVLWLRQ
BWDWHPHQW RI ,QFRPH

&DSLWDO ([SHQGLWXUH

$FWLYLW\ 6XPPDU\
([SHQVHV
&DSLWDO ([SHQGLWXUH

$31,& 5HVHUYH
&DVK )ORZ 6 WDWHPHQW
&DSLWDO 5HVHUYH
$31,&TV (TXLW\ DQG 5HVHUYHV

OHPEHUVKLS
OHPEHUVKLS 6XPPDU\
OHPEHUVKLS E\ &DWHJRU\
OHPEHUVKLS E\ (FRQRP\
OHPEHUVKLS *URZWK
<HDU WR 'DWH OHPEHUVKLS ORYHPHQW E\ (FRQRP\
OHPEHUVKLS &0ORVXUHV $QDO\VLV
OHPEHUVKLS &ORVXUHV E\ <HDU -RLQHG
OHPEHUVKLS &0ORVXUHV E\ (FRQRP\

$31,& )RXQGDWLRQ )XQGHG $FWLYLWLHV
JRXQGDWLRQ 6XPPDU\

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

([HEFEXWLYH 6XPPDU\

$31,&TV RSHUDWLQJ VXUSOXV IRU WKH SHULRG RI -DQXKBUDVVHIDNRI
ZKLFK zZDV D LQFUHDVH \HDU WR GDWH

JLIXUH EHORZ VKRZV WKH NH\ GULYHUV RI WKH YDULDQFH EHWZHHQ
ILQDQFLDO SHUIRUPDQFH

JLIXUH <7'" %XGJIJHW YV $FWXDO

,VVXH GDWH )HEUXDU\ 3DJH RI



ORQWKO\ )LQDQFLDO 5HSR

6WDWHPHQW RI J)LQDQFLDO 3RVLWLRQ

7KH 6 WDWHPHQW RI )LQDQFLDO 3RVLWLRQ ¥RFRE® BIHX LHE L ,2WVWKWH HYE
-DQXDU\ DIJDLQVW WKH \HDU HQG EDODQFHV

$PRXQW $8' $V DW -DQ <HDU (QG 'HF &KDQJH &KDQJH
&855(17 $66(76

&DVK 7HUP 'HSRVLWYV
5SHFHLYDEOHYV

2WKHUV

727%$/ &855(17 $66(76

121 &855(17 $66(76
JLQDQFLDO $VVHWYV
3URSHUW\ 30DQW DQG (TXLSPHQW
'"HIHUUHG 7D[ $VVHWV
727%$/ 121 &855(17 $66(76
727$/ $66(76

&855(17 /,$%,/,7,(6
3D\DEOHV

&XUUHQW 3URYLVLRQV
8QHDUQHG 5HYHQXH

727%$/ &855(17 /,$%,/,7,(6
121 &855(17 /,$%,/,7,(6

1RQ &XUUHQW 3URYLVLRQV
'"HIHUUHG 7D[ /LDELOLWLHV
727%$/ 121 &855(17 /,$%,/,7,(6

727/ 1,$%,/,7,(6

1(7 $66(76

(48,7<

6KDUH &DSLWDO
5SHWDLQHG HDUQLQJV
1HW 'HILFLW 6 XUSOXV

727%/ (48,7<

7DEOH 6WDWHPHQW RI )LQDQFLDO 3RVLWLRQ

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

7KH 6WDWHPHQW RI )LQDQFLDO 3RVLWLRQ 7DEOH

(TXLW\ KDV LQFUHDVHG E\ RU VLQFH '"HFHPEHQ )LIJXWH GULYH
EHORZ

J)LIXUH &KDQJHV LQ (TXLW\ £+ <HDU (QG WR -DQXDU\

,VVXH GDWH )HEUXDU\ 3DJH RI



ORQWKO\ )LQDQFLDO 5HSR

6WDWHPHQW RI ,QFRPH

7KH 6WDWHPHQW RI ,QFRPH FRPSDUHV $31,&71V -D@QXDWXUH DUBDY QY W

FRPSDUDWLYH SHULRG RI EXGJHW DQG UHVXOW
<7' $FWXDO <7' $FWXDO YV
$PRXQW $8' <7’ <7 &KDQJH <7 %XGJIHW <7' %XGJIHW

OHPEHUVKLS IHHV

1RQ OHPEHU IHHV
5HDFWLYDWLRQ IHHV
6LJQ 8S IHHV

7UDQVIHU IHHV

6XQGU\ LQFRPH
JRXQGDWLRQ UHFHLSWV

2SHUDWLQJ 5HYHQXH

,QYHVWPHQW LQFRPH

727%$/ 5(9(18(

%DQN VHUYLFH IHHV
&RPPXQLFDWLRQ H[SHQVHV
&RPSXWHU H[SHQVHYV

JRXQGDWLRQ IXQGHG SURMHFW H[SHQVHYV
"HSUHFLDWLRQ H[SHQVHYV

‘RXEWIXO GHEW H[SHQVHV

,&$11 FRQWUDFW IHHV

,QVXUDQFH H[SHQVHYV

OHHWLQJ WUDLQLQJ H[SHQVHV
OHPEHUVKLS IHHV H[SHQVHV

21ILFH RSHUDWLQJ H[SHQVHV
3RVWDJH GHOLYHU\ H[SHQVHYV
3ULQWLQJ SKRWRFRS\ H[SHQVHYV
3URIHVVLRQDO IHHV

5HFUXLWPHQW H[SHQVHV

6DODULHY SHUVRQQHO H[SHQVHV
6SRQVRUVKLS SXEOLFLW\ H[SHQVHYV
6WDIlI WUDLQLQJ H[SHQVHV
7UDQVODWLRQ H[SHQVHV

7UDYHO H[SHQVHV

727%/ (;3(16(6

23(5%$7,1* 6853/86 '0.&,7

5HYDOXDWLRQ RI )LQDQFLDO $VVHWYV

6853/86  '().&.7 %()25( 7$;

7TDEOH 6WDWHPHQW RI ,QFRPH

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

7KH 6WDWHPHQW ROEQHRPH

<HDU WR GDWH $31,& KDV GHOLYHUHG DQ RSHUDWLQH Y XDISW XD ®RXH
JDLQ RQ ILQDQFLDO DVVHWYV RI 7TKH RSHUBKW LRQUULVXQBO XWX BDNW
RSHUDWLQJ VXUSOXV RI

SHYHQXHYHQXH H[FOXGLQJ )RXQGDWLRQ SURMHFWYVY I[IRU WKH SHULRG

X

OHPEHUVKLS UHHWPEKMH VKLS 5HYHQXH IRU WKH PRQWK ZDV |
OHPEHUVKLS IHHV ZDV EHORZ EXGJHW E\ 6LIJQ XS IHHV ZHUH
DQG 7UDQVIHU IHHVY ZHUH DERYH EXGJHW E\

JRXQGDWLRQ UHFHLSWV BRWKHIEPQVHYDU )RXQGDWLRQ SURMHF
HISHQVHV ZHUH EHORZ EXGJHW )XUWKHU GHWDLOV DUH
JRXQGDWLRQ )XQGHG $FWLYLWLHV

,QYHVWPHQW ,@®FRPHVW DQG SRUWIROLR LQYHVWPHQW LQFRPH
DERYH EXGJHW ,QYHVWPHQW GLVWULEXWHG LQFRPH ZADH DE
FRQWDLQHG LQ WKH &UHGLW 6XLVVH LQYHVWPHQW UHSRUW DQC
ILQDQFLDO UHSRUW

6XQGU\ ,QFRPHGU\ LQFRPH ZDV DERYH EXGJHW GXH WR UHFI
VXSSRUW

(ISHQVHASHUDWLQJ H[SHQVHV H[FOXGLQJ )RXQGDWLRQ SURMHFWYV IRL
EXGJHW ODMRU YDULDQFHV WR EXGJHW LQFOXGH

X

6DODU\ SHUVRQQHGDHIBHQWHMG SHUVRQQHO H[SHQVHV ZHUH
EXGJHW

6SRQVRUVKLS SXEOLFLWWHHH$ESQYWNY IRU WKH SHULRG ZHUH
EXGIJHW GXH WR WLPLQJ RI 152 H[SHQVHYV

)DLU 9DOXH /RVV RQ )LQPHRLYO GX¥WHRWWKH LQYHVWPHQW SRUWIR
E\

6LQFH LQFHSWLRQ LQ 6HSWHPEHU WKH SRUWIRBHIRKBY UHW)
I[UDQNLQJ DJDLQVW WKH EHQFKPDUN &3, R UHIRHVEUHGL)\
DQG FRPPHQWDU\ WKDW DFFRPSDQ\ WKLV ILQDQFLDO UHSRUW ¢
SRUWIROLRYV SHUIRUPDQFH RYHU WLPH

$31,& GRHV QRW EXGJHW IRU LQYHVWPHQW YDOXDWLRQHFKDQJHYV
WKH GHFOLQH LQ PDUNHW YDOXH RI WKH SRUWIROLRL&D®Y LPSDF\
EXGIHW

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

&DSLWDO ([SHQGLWXUH

7KH WDEOH EHORZ SURYLGHYVY RYHUYLHZ RI FXUUHQW FDSLWDO H[SHQG

<HDU RQ <HDU $FWXDO YV
$PRXQW $8' <7' <7' &KDQJH WXGIJHW <7' %XGIHW
(TXLSPHQW 6RIWZDUH

21ILFH )XUQLWXUH )LWWLQJV
7RWDO &DSLWDO ([SHQGLWXUH

7DEOH &DSLWDO ([SHQGLWXUH

&DSLWDO ([SHQGLWXUH 7DEOH

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

SFWLYLW\ 6 XPPDU\

([SHQVHYV

<HDU RQ <HDU $FWXDO YV
([SHQVHV $8' <7' <7' &KDQJH NWXGIHW <7°' NXGIHW

OHPEHU VHUYLFHV
OHPEHUVKLS SURGXFWYV
OHPEHUVKLS UHSRUWLQJ

7RWDO OHPEHUVKLS

5HILVWUDWLRQ VHUYLFHV
5HIJLVWU\ SURGXFWYV
3ROLF\ GHYHORSPHQW

7RWDO 5HJLVWU\

$31,& FRQIHUHQFHYV
JRXQGDWLRQ VXSSRUW

&RPPXQLW\ HQJDJHPHQW

&RPPXQLW\ SDUWLFLSDWLRQ

$31,& DFDGHP\

,QWHUQHW LQIUDVWUXFWXUH VXSSRUW

7TRWDO 'HYHORSPHQW

,QIRUPDWLRQ SURGXFWYV
5HVHDUFK DQG DQDO\VLV

7RWDO ,QIRUPDWLRQ

,QWHUQDO WHFKQLFDO LQIUDVWUXFWXUH
JLQDQFH DQG EXVLQHVV VHUYLFHV
(PSOR\HH H[SHULHQFH

*RYHUQDQFH

7RWDO &DSDELOLW\

7RWDO ([SHQVHV

7DEOH ([SHQVHV E\ 3LOODUV DQG :RUNVWUHDPV

$FWLYLW\ 6XPPDU\ 7DEOH

7KLV VXPPDU\ LQFOXGHY H[SHQVHV JURXSHG LQWR SLOODUV DQG ZRUN
$FWLYLW\ 30DQ

x 7KH 'HYHORSPHQW 3LOODU H[SHQVHV IRU WKH SHUERG ZHUH
DWWULEXWDEOH WR )RXQGDWLRQ SURMHFW SURJUHVV DQG
SHUVRQQHO FRVWYV

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

2SHUDWLQJ %XGJHW 8WLOLVDWLRQ E\ 3LOODUV IPRRERZDQEIHGIRY IWR)L.
GDWH DFWXDO RQ \HDU WR GDWH EXGJHW H[SHQGLWXUH

JLIXUH 2SHUDWLQJ %XGJHW 8WLOLVDWLRQ E\ 3LOODUYV

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

&DSLWDO ([SHQGLWXUH

<HDU RQ <HDU $FWXDO YV
$PRXQW $8' <7' <7' &KDQJH NXGIJHW <7' NXGIHW

7RWDO OHPEHUVKLS

7RWDO 5HJLVWU\

$31,& FRQIHUHQFHV

7TRWDO 'HYHORSPHQW

7RWDO ,QIRUPDWLRQ

,QWHUQDO WHFKQLFDO LQIUDVWUXFWXUH
JLOQDQFH DQG EXVLQHVV VHUYLFHV
(PSOR\HH H[SHULHQFH

7RWDO &DSDELOLW\

7RWDO &DSLWDO ([SHQVHV

7TDEOH &DSLWDO ([SHQGLWXUH E\ 3LOODUV DQG :RUNVWUHDPYV

&DSLWDO ([SHQGLWXUH 7DEOH

2Q0\ WKRVH ZRUNVWUHDPV ZLWK DFWXDO RU EXGIJHWQ FXHQGE @QWE\VKR
KDYH ]JHUR EXGJHW RU DFWXDO VSHQGIRU WKH \HDU

&DSLWDO %XGJHW 8WLOLVDWLRQ E\ 3L3HUFHWQ WD MKRYF ERASORIZLIQY )HIX
GDWH DFWXDO RQ \HDU WR GDWH EXGJHW H[SHQGLWXUH

J)LIXUH &DSLWDO %XGJHW 8WLOLVDWLRQ E\ 3LOODUV

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

$31,& 5SHVHUYH

&DVK )ORZ 6WDWHPHQW

7KLYV UHSRUW VKRZV WKH FDVK IORZ VWDWXV DV DW WKH HQG RI -DQXCLC

$PRXQW $8° <7
2SHUDWLQJ $FWLYLWLHYV

<7' 1HW 'HILFLW

5SHFHLYDEOHV

2WKHU &XUUHQW $VVHW

3D\DEOHV
'LWKKROGLQJ 7D[ 3D\DEOH

2WKHU &XUUHQW /LDELOLWLHYV
7RWDO $GMXVWPHQWY WR 'HILFLW
7RWDO 2SHUDWLQJ $FWLYLWLHYV
,QYHVWLQJ $FWLYLWLHYV
JLQDQFLDO $VVHWYV

3URSHUW\ 30DQW DQG (TXLSPHQW
7RWDO ,QYHVWLQJ $FWLYLWLHYV
JLQDQFLQJ $FWLYLWLHYV

/RQJ 7HUP /LDELOLWLHYV

(TXLW\

7RWDO )LQDQFLQJ $FWLYLWLHYV
1HW &KDQJH LQ &DVK IRU 3HULRG
&DVK DW %HJLQQLQJ RI 3HULRG
&DVK DW (QG RI 3HULRG

7DEOH &DVK )ORZ 6WDWHPHQW

&DVKIORZ 6WDWHPHQW 7DEOH
X LQFUHDVH LQ UHFHLYDEOHY GXH WR )RXQGDWLRQ SURMHFW

X GHFUHDVH LQ RWKHU FXUUHQW OLDELOLWLHV GXH WR UHGX
HQWLWOHPHQWY SURYLVLRQ

X LQFUHDVH LQ ILQDQFLDO DVVHWYV GXH WRIQ¥SIRFWDRQIRR L

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR
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-DQXDU\ ZDV PDLQO\ GXH WR WKH LQFUHDVH LQ YDOXH RI WKH LQYF
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LQYHVWPHQW SRUWIROLR DQG WKH PRQWKO\ RRHUBDXAIHWH [I$ HFOKHGL @.
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<7’ %XGIHW $FWXDO $FWXDO $FIFXVDXD O
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,VVXH GDWH )HEUXDU\ 3DJH R
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,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

OHPEHUVKLS E\ (FRQRP\

JLIXUH OHPEHUVKLS E\ (FRQRP\

OHPEHUVKLS *URZWK
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JLIXUH OHPEHUVKLS ORYHPHQW E\ (FRQRP\
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,VVXH GDWH )HEUXDU\ 3DJH R
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,VVXH GDWH )HEUXDU\ 3DJH R
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7DEOH OHPEHUVKLS &ORVXUHV E\ (FRQRP\
OHPEHUVKLS &0ORVXUHV E\ (FRQRP\ 7DEOH

7TDEOH VKRZVY PHPEHUVKLS FORVXUHV E\ (FRQRP\ DV DW HQG RI -DQXDU\

,VVXH GDWH )HEUXDU\ 3DJH R



ORQWKO\ )LQDQFLDO 5HSR

$31,8& JRXQGDWLRQ )XQGHG $FWLYLWLHYV
YRXQGDWLRQ 6XPPDU\

YRU JUHDWHU WUDQVSDUHQF\ $31,& UHSRUWYV )R @MW L\RHS D H B MLHSON \
DV W RXQGDWLRQ UHFHLSWVY UHYHQXH DQG H)RXQGDWLRQ IXQGHG
BWDWHPHQW RI ,QFRPH 3UHYLRXV DFFRXQWLQJ WQ HDMFPHYWYZDY GW R
H[SHQVHV ZLWKLQ WKH ,QFRPH 6WDWHPHQW

ODMRU YDULDQFHV LQ )RXQGDWLRQ UHFHLSWYVY DQG H[SHQVHYVY LQFOXGF
$FDGHP\ 'HOD\ LQ YLUWXDO ODE ELOOLQJ

7UDLQLQJ 'HOD\V LQ RQERDUGLQJ WUDLQLQJ FRQWHQW GHYHO
&XUULFXOXP 'HOD\ LQ ,3*2 SURMHFW PDQDJHU ELOOLQJ

JLIXUH JRXQGDWLRQ )XQGHG $FWLYLWLHV %XGJHW YV $FWXDO

,VVXH GDWH )HEUXDU\ 3DJH R

















































































Monthly Reporting: December 2022

APNIC Monthly Commentary

Summary

)

The APNIC portfolio was
indicatively down 1.79% in
December.

Portfolio Manager Overview

Our global Investment Committee (IC) has taken @tioas stance with respect to risk

assets, while remaining active in uncoveghgpal opportunities. The tactical positions
we have implemented across portfolios seek to taleantage of attractive pricing in

some market segments, whilst adding protectionddfplios amid rising recession risk.

Portfolios have a tactical underweight to equitlag, within equities we have preferred
Australia to the Eurozone and emerging market (Egfipns, and among sectors we have
an overweight position in health care versus areandight in property.

Financial market returns in December, for botinds and equities, partially reversed the
positive returns in the first two months of the rtbuquarter. Our IC had previously

assessed that the basis for the earlier ogiitmnamong investors was misplaced, and that
what was playing out in October and November whsar-market rally. To exploit what

we considered this premature rebound in equities, @sure our portfolios maintained a

defensive stance, we reduced equity exposure &Ndvember.

A pattern going back to the send quarter of 2022 is visible the recent volatility in both
equities and bond yields; signs of peak inflatind enoderation in economic activity have
repeatedly sparked short-lived rallies in risk &ssEhis echoes the post financial crisis
era, where bad economic news becomes good newgfggstors, because it fuels hope
of monetary easing. Central to this is the idethef‘Fed put’, where the Federal Reserve
is expected to cut policy rates in response to ggmarket drawdowns. The difference
today is that the low inflation that enabled theedFput’ has been replaced with
overheating in the markets for labour, goaaisl services, preventing central banks from
responding to weak growth, let alone falling dsket prices. If financial markets needed
evidence of this, it came in dramatic fashion aryend. While the European Central
Bank (ECB) surprised markets with very hawkish cemtary following its 0.5
percentage point increase in the policy rate to 2B Bank of Japan (BOJ) stole the
show, as the year drew to a close, by announcingvidening in the target range
associated with its Yield Curve Control (YCC) polibis move may herald the beginning
of the end of zero interest rates in Japan, thd Esonghold of negative interest rates
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globally. With that, the year ended much as it begeth central
bank tightening leading risk assets lower.

Market Value as at 31 December 2022

Market Value
A$33,161,320

APNIC Portfolio

Performance as of 31 December 2022

APNIC Portfolio
Portfolio Benchmark Relative CPI +2.5%
Month -1.79% -2.13% +0.34% 0.82%
3 Months | 3.44% 3.27% +0.17% 2.47%
Year To -9.62% -8.81% -0.81% 8.64%
Date
1 Year -9.62% -8.81% -0.81% 8.64%
S Years 2.51% 2.93% -0.41% 5.09%
pa
Since
Inception 3.79% 4.15% -0.36% 4.80%
pa

* Performance is after fees but before frankingelption is
September 2013.

Australian Equities
The local equity market delivered resilient perémma over

2022, posting a small decline ovehe year that acted to
preserve the strong returns made through the parideas an
overall outcome. Despite this constructive resulacr
developments that impacted equity markets negatiadéo
played out strongly in Australia with higher irgerates driving
large declines in growth and bond sensitive sectarsh as
technology, consumer discretionary and real estafbe
favourable offset however was strong outperformanmm key
commodity exposed sectors in energy and miningségificant
earnings tailwinds from higher interest rates fhgwinto major
financial sectors including bankad insurers. It was therefore
crucial to performance that Australian equity ptia$ were well
positioned in the large positively performing sectaith
comparatively lighter exposure to sectors vulnerabpressure
from rising bond yields.

The upcoming 2023 year is expected to continue Igimrends
to the previous year with policy rates and bonldigigsing albeit
more gradually. Many defensive and growth sectersain

vulnerable to further underperformance given viaogtremain
well out of line with higher bond yields as investoncerned
about potential earnings risk pay excessively lprgeiums for
the apparent safety of these exposures.

Our preference is to remain tilted towards attkadyi valued,
high quality mining and energy companies wherecsiral
supply and demand dynamics are favourable and caycli
tailwinds are likely to emerge from China’s reopgmver the
year. We are also comfortable with cheap finaneiglosures

such as the major banks where revenues are stresgtiy, risk
of significant bad debt costs remains low and egibsitions
are in strong shape.

International Equities
The world market, represented by MSCI World Allniies, was

-down 5.4% over the month, in AUD. The broad thenafs
2022 - inflation, rising interegtates, the warin Ukraine and
fears of recession - continued to dominate investmcerns in
December. Over the month, Information Technologgfided
9.0% and Consumer Discretionary fell 8.2%. This as
representation and continuation of the developmeveshave
seen throughout 2022, where sectowith a large proportion of
Growth companies have de-rated. A case in poirthes US
tech/growth heavy Nasdaq indéxat returned -28.7% in 2022,
while the Dow Jones index which is more of a repngation of
the old economy only fell 1.1%. One of the key reas Growth
companies struggled in the year is that higherl{nedes impact
the fair value of growth compis significantlynore, than low
growth companies. Further to that tech/growth comigs have
also seen larger downwards revisions to their ageihan the
rest of the market. Returnintp December 2022 returns, the
strongest sectors in the monthere Utilities, down 1.2% and
Real Estate down 1.3%. Once again, a representatibithe
low growth companies doing relatively better, Hsb @ good
segue to briefly touch on the strongest sectorshaf past year.
Utilities, up 3.2% in 2022, washie second strongest sector in
the world market. The sector benefitted from higlee@ergy
prices as the marginal natural gas generation alfyicset the
market price for electricity, butiarge part of the production mix
for the industry is fixed costs, such as nuclead aenewables,
hence windfall profits were generated by the sediowever,
the biggest beneficiary from highoil and gas prices was of
course the Energy sector, that saw very strong ceivs and
shareholder returns. The sector ended up 48.05%tfa year
and was represented in the regional ETFs and Funsisd
across the flagship profiles.

Bonds
In 2022, high inflation trigged an unravelling of monetary

policy settings across countries with long-heldateg interest
rates, and in December this process continued teopsse
financial markets. Following the ECB'’s very hawlgstiance,
the bond market sharply revised upwards expectafionpolicy
rates to above 3%, to be more in line with our Heus&ew.
Should this policy rate be achieved, it will befttst time since
2008. The BOJ’s change to its @C policy is a meaningful shift
because Japan has long been a source of significemand
for global bonds — including Australian bonds a d&ect result
of the prevalence of low and negative yieldingragerates on
Japanese Government bonds.

Against this backdrop, global bond yields rose éctdinber,
reversing part or all, of the previous month’s. fAllstralian
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bonds underperformed US Treasuries, as Austraksmyear
yields rose almost twice as much as US ten-yean3uees, to
reach 4.05% at month-end. At these levels, Austmalbonds
are starting to look attractive in absolute termsl aelative to
global bonds, in our assessment.

The riskier spectrum of fixed income sub-asset sdas
weathered the move higher in government bond yigklk This
is because spreads (the differential in yieldshi government
— or risk-free — curve) acted as a cushion, suchttipreads
narrowed as government bond yields rose, enabétgms on
emerging market bonds and corporate bonds to perfor
relatively well. Our IC is posi#tion emerging market corporate
bonds, a sector of the universe with good creditnos and a
generous spread buffer. We have a neutral allonatiobonds,
but within the asset class we prefer emerging madaporate
bonds and AUD corporate bonds.

Alternatives
Within alternative assets, listed real estate gited over the last

12 months as the rapid rise in interest rates ledtsignificant
20% decline in the sector. We expect headwindsdatinue as
the sector is not cheap relative to bond yields aondowing
costs while risks to rental growth are increasiaghee economy
cyclically softens while uncertaimigrsists on structural risks in
office and retail markets. Our position in Ausiralieal estate
remains underweight.

Hedge funds have been able to deliver resilience@ddfolio
performance with the broad index declining by adod#t at a
time when positive correlation between weak gldlwsdd and
equity markets impacted multi-asset portfolios ifiggmtly.
Portfolio exposure to the QMA Keynes Systematic d~un

(+11.6%) and market neutral Marshall Wace TOPS ESG

strategy (+8.6%) were key sources of value add dkierquarter
and 2022 calendar year.

Outlook
Our Investment Outlook 2023was recently published,

containing the details of our expectations forghebal economy
and various asset classes for the year ahead. We #&

balance of risks as skewed towards a recession ih ltiee US

and Australia, but we expect both economies to sig-such

a severe downturn. The Eurozone and the UK havly l#eeady
entered a recession and China has experienced aslin

growth, and a very bumpy rebound is underway, ahneddcent
large-scale relaxation of Covid curbs and the alten

reopening in the economy. At any rate, recent gheatiented

policy initiatives from Beijing have removed da¥ensconomic
tail risks.

For the coming months, we expefihancial market volatility to
remain elevated and equity markets to remain uddemward
pressure. This will follow, as aleening growth rates in global
nominal GDP and a contraction in global indusgriatiuction
translate to lower earnings per share (EPS) grotitan is
currently factored into international equity prié@s the other
hand, fixed income markets are looking much moteaetive
than they have in many years and offer solid incpatential.
This is balanced by our House Viéw yields to continue rising,
albeit at a more moderate pace. As a result, ouexpects the
returns on bonds to be modestly positive over tloeniag
months.

In Australia our House View is for the Reserve Bafrkustralia
(RBA) to raise the cash rate to a peak of 3.6%asersufficiently
restrictive to put downward pressure on consumenated and
engineer an increase in the unemployment rate toremo
sustainable levels than the current 3.4%. In th&eiim we
expect wage pressures to intensify and house piieelines to
extend, while the path of consumer spending naegahe
headwinds of rising utility prices and higher beimg costs
against the strong tailwind of a healthy surplushoéisehold
savings compared to what the pre-GFC trajectory ldvdnave
suggested, which we estimate tee around A$ 90 billion or
about 4% of GDP.
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Data Sources
Credit Suisse, unless otherwise specified.

Disclaimer

The information and opinion expressed in this tepere producedby Credit Suisse as of the date of writing and subject b
change without notice. The report is published Igdier information purposes and does not constiuieffer or an invitatioby, or on
behalf of, Credit Suisse to buy or sell any semsibr rela¢d financial instruments or to participate in aastipular trding strategy in
any jurisdiction. Information pertaining to pneeighting, etcof particular securities is subject to change iy Eme. Wile Credit
Suisse has made every effort to ensure that therimftion contaid in this document is correct as at the time obleation Credit
Suisse can make no representation or warydimcluding liability to third parties) eitherresply or by implication as to the accuracy,
reliability or completeness of the said informatioredit Suisse shall not be liahinder any circumstances for any diréatlirect,
contingent, special or consequential loss or dansagéered as aesult of the use of or reliance on this informatio in canection
therewith or by reason of the risks inheranfinancial markets. Nothing in this report cdnsgis investment, legal, accotimg or tax
advice, or a representation that any investmersti@tegy is suitable or appropriate to individiralmstances, or othervasconstitute
a personal recommendation to any specific investoy. reference to past performance is not indicatifviture results. Creti Suisse
recommends that investors independently assavith a professional financial advigbe specific financial risks as well legal,
credit, tax and accounting consequences. The atdateport is ditributed in Australia by Credit Suisse AG, SydBinch (“Cedit
Suisse”) (ABN 17 061 700 712 AFSL 226896), Creditutsse doesot guarantee the performancd, nor makes any assurances
with respect to the performance of any financialdoict referred herein.

Neither this document nor any copy thereof may &t $o or taken into the United States or distrézuitn the United Statesrdo a
US person. In certain other jurisdictions, theribstion maybe restricted by local law or regulation. The entontent ofthis
document is subject to copyright (all rights resdjvThis reort may not be reproduced, referred to, transmdifelectronially or

otherwise), altered or used for public or commémimposes, eher in whole, or in part, without the written pession of CREDIT
SUISSE.

CREDIT SUISSE AG
Private Banking Australia

1 Macquarie Place
Sydney NSW 2000

credit-suisse.com/au

© 2022, CREDIT SUISSE AG ABN 17 061 700 712 AFSL 2@896
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Monthly Reporting: January 2023

APNIC Monthly Commentary

Summary

)

The APNIC portfolio was
indicatively up 3.07% in
January.

Market Commentary

We have been expecting an environment of heightesméatility to extend into 2023 and
January did not disappoint. Large fluctuati@amsnarkets can cut both ways, and last
month the path of least resistance was a vibranhtrally in risk assets and global
government bonds. All our discretionary mandatee flaus started the year with strong
positive performance and recovered much of thedssacurred in 2022. The returns
posted in January underscore the importanceeaing fully invested and allowing active
management to navigate finaatmarket turbulence.

There is much that has been said andtten on the cause of the January rally; and
some speculative activity certainly seems to haeeiwed, benefiting low revenue stocks
that underperformed in 2022. Sometimes financiatkefiobservers can attach a more
meaningful narrative to events than they reallyedes and what we see in the short
term is nothing more than noise. To separate theai from the noise we need to assess
the incoming data. Last month the ECB, the RBA dinel Federal Reserve continued
the path of monetary tightening and indicated memild be forthcoming. Inflation in
Australia in the last quartef 2022 revealed overheating the services sector, and at
an annual pace of 6.9% on the trimmed mean measofreonsumer prices, a faster
underlying pace of inflation than the RBA had aoted for. Globally, signs of a soft
landing are becoming more apparent in thereamic data, as evidenced in the business
surveys. In the US, the pandemic-related causesxifeme goods inflation are finally
reversing, meaning the inflation peak is behinddigshe same time, inflation in the more
persistent services sector is yet to fall, ipipd a return to 2% inflation will not be an
easy target. It is possible to tease out a goldifoscenario, in which economic activity
slows just sufficiently to avoid recession and lokatioh is restored by year end, enabling
central banks to cut policy rates and underwriteiggmarkets.

In effect, this would be a swift return toet post financial crisis, pre-pandemic norm. The
problem is that since inflation broke through ® liigh inflation zone, the inflation
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dynamic and psychology has altered. As a result, an
expectation that we will readilgturn to the past ignores the
fact that there may have been a fundamental resetionomic
variables, as we have written in our 2023 Investnt@utlook.

For this reason, financial market pricing looks itlel
Panglossian, or ‘priced for perfection’ at the esfdJanuary.

Our global Investment Committee (IC) expects caipor
earnings to disappoint the consensus. Furthermanel, also in

contrast to the collective wisdom in financial ratgkour IC

does not envisage an about face from the Fed or ather

major developed market (DM) central bank this year,
response to faltering economic activity. In orderptotect

portfolios in this environment we have a tacticalasweight to

equities versus the strategic allocation.

A robust risk management framework is not simply uabo
guarding portfolios from the eventual headwinds ghebal
economy may face. It is also about overlaying daistious
stance with strategies which exploit mispricing nirarket
segments and with strategies that each have unidiieers. In
a fast-moving environment for asset prices, suchhasone we
are traversing, opportunities apperegularly, and as active
managers we remain agile with the aim of captutiregge. Our
IC has identified various pocket$ value in the recent period,
and we have positioned our portfolios accordinghg have
rotated from an underweight equity position in Bugozone to
an underweight in Japan, reflecting the improvetibok for the
Eurozone and the astonishinresilience of European
manufacturing in the face of drastic cuts to gasisamption.
We have also returned emerging market (EM) equiiies
neutral position versus the benchmark and withig segment
we have a preference for Chireequities. Not only will the re-
opening of the Chinese economy catapult consumgitigher,
but Beijing has softened its stance towards thetinét sector
and is offering more tangible support to property.

Elsewhere, we continue to see good relative prospdor
Australian equities and favour the health care@eahd Swiss
equities for their defensive properties in cyclicainturns.

Market Value as at 31 January 2023

Market Value
A%$34,189,008

IAPNIC Portfolio

Performance as of 31 January 2023

APNIC Portfolio
. . CPI +
Portfolio | Benchmark | Relative 2 504
Month | 3.07% 3.37% -0.30% | 0.86%
3 Months | 4.13% 4.13% 0.00% | 2.55%
YearTo | 3079 3.37% -0.30% | 0.86%
Date
1Year | -4.38% 3.44% | -0.94% | 9.07%
SYears | 316y 3.40% -0.24% | 5.20%
pa
Since
|ncepti0n 4.09% 4.48% -0.39% 4.85%
pa

* Performance is after fees but before franking:ejption is
September 2013.

Bonds: Long term bond yields in the US have been trading i
a wide range since October last year, while in ralist the
same pattern has emerged since June 2022. In otiverds,
the market is directionless and volatile. The shiesgin bond
yields in December reversed quickly in January. Same
themes are playing out; one-month central bank halness
surprises markets and the next there is relief & goods
inflation continue to track a downward trajectdilye constant
over time has been a high level of uncertainty altoe future
and about how much we can extrapolate the modaenaitio
inflation.

The fact that bond yields have stopped trending arpe
reflects a bond market that has mostly fully cagdufuture
monetary tightening and peak inflation having pds$ais is a
good environment to invest or add to bonds, tafificiming
entry points, along the way. In the riskier endtlod fixed
income universe conditions \re&a been relatively stable and
supportive. Credit spreads (the differential indgieto the
government — or risk-free — curve) managed to rensaable
or narrow in the risk-off month of December andha more
risk-friendly start of the year, credit spreads énaarrowed
significantly.

Our sector allocation strategies have added vdiueugh our
overweight to non-financial corporate bonds ancbeerweight
to sovereign supranational bonds, which benefiteomf
narrowing swap and credit spreads. We paired tinggegy with
a small underweight to duration relative to thedbemark and
this position was a small detractor to relativeunret. This
combination of positioning protects the portfoliant violent
risk-off moves, which in a high inflation regime sgelds rise
and credit spreads widening at the same time. Ti@eunweight
in duration is a very tactical position while oweneeight to
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credit targets a longer time frame.

Australian Equities: The local equity market followed up its
outperformance in 2022 with strong 6.2% ASX200 return in
January. Global expectations pdaking inflation and resilient
economic activity filtered into a rebound in sectdnat
underperformed in the previous year with Consumer
Discretionary, Real Estate and Technology leadmgrally.
The mining sector was also a strong beneficiarthef China
reopening thematic as commodity prices respondedh&
prospect of improving commodity demand. These recen
developments have lifted ASX returns includingelnds to all-
time highs; an impressive and differentiated pentorce given
the corrosive impacts from high inflation and &ghtg
monetary policy on most risk assgasses. Within a cautious
global equity outlook, we remain constructive orstralian
Equities although we argue strongly for selectivitportfolio
positioning. This reflects risk of sharply difféized sector
earnings performance as pandemic spending effeotginue
to wash through and tighter monetary policy filiete more
subdued levels of economic activity. In addititve, decade
long build-up of expensive valuations across séweretors
and companies is yet to recalibrate to a highert ab<apital.
On the positive side, resources and banks are &ffscted by
these risks and given their size and attractivéddid yields
provide significant support to the market in aggtegThe key
opportunity identified by our pottopositioning is the ability to
own reasonable levels of quality businesses at disienl
valuations. This positioning shbptove more resilience to risks
from monetary tightening and higher inflation wheélgicipating
in outperforming areas of economic activity. Tipigastunity is
significantly expressed by our tilt towards qualitging and
energy companies where we have high confidenchriough-
the-cycle resilience while befiting from low-risk capital
spending discipline and the return of excess casVdl to
shareholders. The potential for cyclical improvaman
commodity demand reinforces near-term upside optitgn
from several positions held in the portfolio. Viédums remain
attractive due to conservative market expectationis
commodity prices over the medium-term.

International Equities: January saw strong returns for global
equity markets with MSCI World ex Australia up %08ver
the month in USD terms but only up 3.60% in AUD the
Aussie dollar appreciated ovhetmonth. Two confluent events
have been particular positive for markets in thgifn@ing of the
year. The quick end to the zero-Covid policy im&Hriving
market expectations of a sharp economy reboundsthednild
winter in Europe that has defused the energy cesid lowered
the risk of a deep winter recession. Furthermorecent

inflation readings across the US and Eurozone slkiosi@ving
inflation, which triggered long term yields to faibviding
support for growth stocks.

Outlook: Sinceour last update we have seensome positive
developments in the global economy that furtherficonour
view that the peak in inflationiis the rear-view mirror and that
the US will avoid a hard landing. Furthermore, fuelden
reopening of the Chinese economy has underpinned an
improved outlook for the region’s equity marketwasdl as for
the Eurozone economy and its equity markets. Nbstanding
positive incoming information, we believe thatdbesensus is
too optimistic about the degree of inflation moderaover the
coming year, and alongside that, is prematurelgimgi in
monetary policy easing. Indeed, the recent streagifg in the
US labour market gives greater confidence to outlomk
because it will harden the Fed'’s atfbn-fighting resolve; the US
payrolls survey recorded thedition of more than 500 thousand
jobs in January — a figure aboutice as large as the previous
month and a result more in line with a growth upgwrather
than a moderating economy. The upshot, and wheeertibber
hits the road for equity market performance is ipnofargins,
which are at an elevated starting point and likelfalter amid
slowing domestic demand should monetary policy iema
restrictive, as we expect. We have a defensivefpliot stance

to reflect this view via an underweight to equitressus the
strategic allocation, while favouring the equitykets in regions
with idiosyncratic positive potential. In this mmvhent, bonds
are providing better yields and thus enhanced ircom
opportunities and so offer a good risk/ reward &aaff, which
we are looking to implement tactically and viaupeoming shift

in the strategic asset allocation (SAA).

In Australia our House View is for the Reserve Bainkustralia
(RBA) to raise the cash rate to a peak of 3.6%, and also
expect elevated services inflation to maintain wgwaiessure
on overall inflation and see further acceleratiowage growth.
Unlike the US, the domestic household sector isenarinerable
to higher borrowing rates, but the spending cliéis been
delayed by the household sector’s large savingfebuaind by a
large number of loans still on fixed rates. Thiavés the
domestic economy in robust health, but the pacepEnding is
not sustainable, and the RBA will face a diffialiallenge in
threading the needle and avoiding a recession thisryear.
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Vision and Mission

APNIC




Pillars and Workstreams

Membership

1A. Member Services

1B. Membership
Products

1C. Membership
Reporting

APNIC

Registry

2A. Registration
Services

2B. Registry Products

2C. Policy
Development

Development

3A. APNIC
Conferences

3B. Foundation
Support

3C. Community
Engagement

3D. Community
Participation

3E. APNIC Academy

3F. Internet
Infrastructure
Support

Information

4A. Information
Products

4B. Research and
Analysis

Capability

5A. Internal Technical
Infrastructure

5B. Finance and
Business Services

5C. Employee
Experience

5D. Governance




Overall feedback

o Current plan is too prescriptive and needs to berentbexible
— 18 workstreams and dozens of activities and targets
— Priorities change, workstreams and targets losevahce
— Emerging activities not mentioned
— Stifles agility and abllity to deal with changeg. COVID

 |s it focused on the long term or short term?

— Detalled like an Activity Plan... but a fyear time span?
— Have we got the timeframe correct?
— Is it visionary enough?

APNIC



Overall feedback

 Pillars largely worked as a way to categorise d&s/

 ...but there was overlap, particularly in Development
— Activities covered in multiple sections led to réipen
— Development pillar became too large

o ...0optics of Capabillity pillar budget distributiort roeal

— Is there a better way to show where resources asedito support external
facing activity pillars, especially Registry andmership?

 Greater alignment of company structure to stratepglan needs
consideration

— Current Pillar structure saw multiple Directorspessible, rather than single
owners

— More discussion is needed

APNIC



Overall feedback

« Arrival of APIDT and significant Foundation funduag not
foreseen
— How do we better cater for Foundatiemnded activity in a strategic plan?

 Four Year Targets should be dropped
— Too hard to predict in advance
— Rarely referred to after the first year... lost r@lrge as the document aged

 Keeping the document fresh

— Should there be a more formal review at the halfwagirk of a Strategic
Plan to course correct?

APNIC







Plan progress

Colour indicators to summarise progress againsectoyes and
targets

 Dark Green-on track / completed as planned

» Light Green-on track / completed with updated focus
* Orange-progressing but targets at risk

 Red-no longer a priority / work ceased

APNIC



APNIC

Member Services

OBJECTIVE

To deliver excellence in service and value to
Members through active and quality

engagement.

PURPOSE

To properly serve our Members
With the rightservices from APNIC, Members
will contribute positively to a global, open,

stable and secure Internet.

Membership » Ensure that organisations needkiRNIC e Membership growth e Annual Membership
development products and services can discover and e Usage of APNIC services growth of 700/year
RISKS access them - Discoverability Metrics
Reduction imembership value after IPv4
depletion » Build partnerships to provide additional e Number of partners » Evidence that local need
local support relevant to that economy. e APNIC Survey are better served
APNIC Survey e Undertake APNIC Survey every two years ¢ APNIC Survey * Increased diversity and
as the primary mechanism to gather ¢ Quantity and quality of number of participants
information on current issues, and support participation * Follow up actions taken
strategic and operational planning

Member services

Member experience

Deliver a seamless experience in serving ¢

member needs .
Proactively engage with Members at .
events, Member gatherings, and @rme

one .

Ensure that Membership data is accurate
and up to date

Capture and analysis of Member feedback <
on APNIC products and services, for quality «
control and continuous improvement

Metrics on all service channels

Member experience metrics

Number of interactions with
Member contacts
Topic of discussion covered

Failure to contact Members

Feedback satisfaction metrics
Follow up actions

o -

Three Year Progress

SLA above 99%
Service satisfaction
above 90%

All AP economies with
active Members are
visited, physically or
remotely

Initial contact success rate
above 90%

Feedback satisfaction
above 90%
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APNIC

Objectives Four Year Targets Three Year Progress

Membership
Product
Management

Membership Products

OBJECTIVE

To apply best practice in development of
membership products which meet Members'
needs and exceed their expectations

PURPOSE

To properly serve our Members

With the right products and services from
APNIC, Members will contribute positively to a
global, open, stable and secure Internet.

RISKS
Reduction imembership value after
IPv4depletion

Deliver the best possible
online experience to
Members and the
community

Build and
maintainMembershipro
ducts, includinglyAPNIC
Online Forms

and platforms, to improve
valueand performance
for Members

Helpdesk queries
GA metrics
Member feedback
Ticket resolution
metrics

Number of
deployments

Usability Metrics
User experience
surveys

Reduce number of membership
related helpdesk queries by 50%

Reduced time taken to process
membership service requests

Increasenumbenf MyAPNIGQiser

Improved score
onUsabilityMetrics

Reduced Meaitime
to Deployment

Averagelatency for membership
related services of less than
seconds
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Membership

Repor“ ng Planning and Reporting + Develop and publish « Delivery of reports Annual publication at AGM
Activity Plan and « Member satisfaction
Budget, Four Year levels ¢ Publication of EC Minutes within
Strategy, Annual months of meetings
OBJECTIVE Report, and reports to

the community. e Publication oEvent Wrapswithin

To ensure that APNIC remains fully 1 month of applicable events

accountable to its Members, by providing
timely and accurate information about
APNIC operations

PURPOSE
APNIC, as a membership body, is committed to
transparency and accountability to Members.

RISKS
Reduction in accountability and
trust

APNIC )



IPv4, IPv6 and ASN
delegation and
registration services

Registration Services

OBJECTIVE

To provide delegation and registration

services for Internet numbers (ASN, IPv4, IPv6)
according to the community developed

policies.

Resource Quality Check
(RQC)

PURPOSE
APNIC is the RIR responsible for managing
Internet number resources in the Asia Pacific

Maintain Correct & Current
Registry Data

region. Reclaim unused IPv4
address space

RISKS

Change to current resource management

model

Reduction in perceived value of membership
Fraudulent application of membership and
resources

APNIC

Provide delegation and registration
services for Internet numbers
according to the current policies.

Provide a service and tools to check
the “quality” of delegated resources,
with respect to routing statughois
and IRR registration, geolocation,
blacklisting etc.

Support Members to maintain
accurate and current number resource
registration records.

Identify and contact holders of unused
resources to encourage return or
transfer.

Provide a listing service for resources
available for transfer.

Annual satisfactory policy
compliance audits
Member feedback

Usage of this service
Resolved problems
Member feedback
Unauthorised resource
usage

Incorrect information
reports

Amount of resources
returned or transferred.
Feedback throughout the
process

SLA of 99%

Service satisfaction of
90%

80% of Members hold
IPv6 address space

Service satisfaction of
90%

90% success rate of
verifying Whois contacts

100% of resource holders
with potentially unused
IPv4 address are
contacted

Significant amount of
resources returned or
transferred

Three Year Progress
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Registry Products

OBJECTIVE
To provide and maintain an accurate number
registry and reliable registry services.

PURPOSE

APNIC is the RIR responsible for managing
Internet number resources in the Asia Pacific
region. Increasing demand for new registry
related services.

RISKS
Reputational damage and operational
disruptions caused by inaccurate registry

Internet Number
Registry
Management

Registry Product
Management

Operate and manage
APNIC's Internet number
registry, including
identifying areas for
improvement and
development.

Build and maintaiRegistry
productsjncluding
Whois,RDAP, RPKI, RDNS
and IRR, to improve
functionality

and performance foall
stakeholders

Review and resolve identified
issues and risks

NRO ITHI metrics

NIR data accuracy reflected in
delegated statistics

Implementation of features
required by new policies and
community requests
Consistency between Whois and
RDAP

Robustness for critical services
such as RPKI publication points
and signing systems

UX review of resource
management web services

Objectives Four Year Targets Three Year Progress

Continuous ITHI improvements
Accurate NIR data in
delegated statistics file

Implement policies within 6
months of EC approval.
Structural separation of IRR
and Whoisfor a better
consistency betwe&¥hoisand
RDAP

RDAP and RPKI repository
cloud deployment
Implement publication service
for selfhosted RPKI and NIR
Full coverage of all APNIC

data resources_(including NIR) by
RPKI services
¢ Implementation of UX
improvements to resource
management web services
APNIC
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APNIC

Policy
Development

Policy Development

Process

OBJECTIVE

Facilitate the open Policy Development Process
to ensure resource policies in the APNIC region
are developed and implemented in a neutral
manner consistent with agreed rules and
community expectations.

PURPOSE

To ensure Internet number resources are
distributed and used according to the technical
and operational needs of the network.

Good policy contributes to an open, stable
and secure Internet.

Policy
implementation

Policy analysis

RISKS

Policies that don't contribute to an open,
stable and secure Internet

Not enough diverse participation in the Policy
process

Facilitate the open Policy
Development Process to ensure that
resource policies are developed in a
manner consistent with agreed rules
and community expectations.

Support the Policy Chairs in their
execution of policy processes.

Implement communépproved
policies in a timely and effective
manner.

Analyse impact of policy proposals
and advise the community

Identify cases where policies may be
required, or existing policies
modified.

Policy SIG activity levels
Exchange of policyelated
information with other RIRs
Support of ASO Address
Council Members from the
APNIC region.

Annual review with Policy
Chairs

Compliance with agreed
implementation timelines

Policy proposal analysis

Policy analysis presentation at
each policy meeting

Core & Projects Objectives Four Year Targets Three Year Progress

Eight Policy SIG meetings
held

Maintain a service quality
rating of 5.75 for Policy
Development

High satisfaction rating
from Policy Chairs in each
annual review of policy
support

Meet 100% of agreed
implementation timelines

Publish policy proposal
analysis before every
Policy SIG meeting

Delivery of eight policy
analysis presentations

1111
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APNIC Conferences

Conferences
OBJECTIVE
To deliverengaging and relevant APNIC
conferences for learning, sharing ideas and
experience, professional networking, and
Internet policy development.
PURPOSE
APNIC Conferences are highly valued by the
community
Conferences provide prime opportunity for
engagement between APNIC community and
staff and EC
Conferences provide a vehicle for APNIC Policy
Development Process
RISKS Fellowship

Aging community arldck of newcomers
Failure to maintain value and quality
Competing events

Deliver weHorganized,
highquality events for
the APNIC community

Deliver consistently
interesting and relevant
program content to
maintain value of
conference to participants

Support participation in
conferences and
workshops via
Fellowships, with
continued focus on
diversity.

Objectives v—— e ——

Participation numbers
Conference participant
evaluation

APNIC Survey feedback

Participation numbers
Conference participant
evaluation

Diversity of fellows
Number of fellowships
offered

Fellowship participant
evaluation

[

Delivery of eight conferences, two
in each suibegion

Maintain a conference quality
rating of 6.0

Achieve average conference
participant satisfaction of 90%
Average attendance of 500
delegates per conference

16,000 remote conference session
views

Achieve average satisfaction of
85% for speakers

Average attendance of 500
delegates per conference

Support 200+ fellows to attend
APNIC conferences

Achieve 50:50 fellowship gender
ratio

APNIC
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APNIC

Foundation Support

Project management
and implementation
support

OBJECTIVE

To provide financial and operational support

to ensure the success of the APNIC Foundation.

Note: In 2021, APNIC ceased its direct
financial support to the Foundation but
continued its operational and administrative
support

PURPOSE

The mission of the APNIC Foundation is to
increase investment in the development
activities of APNIC.

APNIC is underwriting and supporting the
activities of the APNIC Foundation for up to 10
years.

Operational and
administrative support

RISKS ISIF Asia funding

The capacity of APNIC to expand its capacity
to support Foundation projects.

The ability to sustain projects and activities
once funding has stopped.

Support the
implementation of well
organized and
impactful projects

Support for reporting
and documentation of
projects

Provide finance,
operational,
technicabnd legal
support

Contribute financially to
ISIF as a partner
Participate as a
partner in grant
selection process

Individual Project KPIs
Level of community
participation inFoundation
projects and activities

Regular and satisfactory
donor reports,

Blog posts and web site
updates on allprojects
and activities.

Successful project
implementation
Operational excellence
Governance

Individual KPIs of projects
supported

Objectives Four Year Targets L CERGCER S

Growing blog and communication
impact (4eachyear) by
communitynembersnd projectp
articipants

30% of ISIF Asia projects share
content at APNIConferences and
other for a

All donor report accepted

All projects have blog or other
communications coverage

Annual audited financial
statements

Annual reports

AnnuaBoard meetings

Demonstrated success of projects
supported
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Objectives Four Year Targets L CERGCERM RS

Technical * Support NOGs as BCP for Number of NOG events Sponsor/participate in 32
Community effective Internet supported technical community events per
support communitgevelopment ¢ Number of NOG events attended year (NOGs, Peering Forums

¢ Annual investmepér NOG and R&E events)

CO m m U n |ty » Facilitate and support

new/revived NOGs where

Engagement needed

e Support regional Internet * Number of events supported and
interconnection IXPs, Peering attended
OBJE.CTIVE o . Forums and similar channels
To build and maintain close and meaningful
relationships between APNIC and its various + Support R&E networks and » Number of R&E events supported
communities communityas key to regional ¢ Number of R&E engagements
Internet development
PURPOSE S ity Work with it isati Numb f it t S /participate in 10
A strond Internet relies on the cooperative ecurity . ork with security organisations ¢ umber of security events * Sponsor/participate in
efforts gf a diverse communit P Community (eg APCERT/FIRST, local CSIRTS) supported security community events per
. . Y- . support to promote best practice among * Number of security events year
To pr(_)wd_e a mechanism to encourage active Members attended e Support targeted development
participation. +  Number of CERTS/CSIRTs of 3 new/existing CERTS/CSIRT:
supported per year
RISKS
Challengeséolthe open, stable and secure Internet » Support globally ceordinated e Participation in NRO CGs » Participate in all RIR meetings (
Internet model. . Organisation registry services, in coordination ¢« Number of RIR engagements per year)
Challenges to the registry management mode  cooperation. with other RIRs and NRO + Number of staff exchanges + Contribute to all NRO CGs
Reduction of perceived value of APNIC
membership.

Political sensitivities in a diverse region.

« Engage productively withternet Number of engagements » Participate in all ICANN
technical organisations (I* etc) meetings (3 per year)
* Maintain participation in I*

APNIC (
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Community
Engagement (cont’d)

Internet .
Governance

OBJECTIVE Participation

To build and maintain close and meaningful
relationships between APNIC and its various
communities

Government .

PURPOSE Engagement

A strong Internet relies on the cooperative
efforts of a diverse community.

To provide a mechanism to encourage active
participation.

RISKS °
Challenges to the open, stable and secure

Internet model.

Challenges to the registry management model.

Reduction of perceived value of APNIC

membership.

Political sensitivities in a diverse region.

APNIC

Engage the community to
strengthen open, multi
stakeholder, bottorap and
transparent Internet
governance

Monitor government activities,

build engagements and
partnerships

Promote the work of APNIC
with the Public Safety
Community in AsRacific

Number and diversity of
community participants in IG
discussions

Number and quality of IGF,
NRIs, SIGs etc

Number of engagements and
partnerships with Govts and
IGOs

Number of Public Safety
trainings, workshops and
engagements

[

Objectives Four Year Targets Three Year Progress

Participate in 3 Internet
governance "schools" per year
Participate in annual APrIGF and
global IGF events, and NRIs

Maintain engagements in
majorITU events and preparatory
processes

Maintain engagements in IGO an
multilateral arena

Maintain public safety
engagements

Increase engagements with
external funding
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Community
Participation

OBJECTIVE

Encourage awareness, diversity, participation
and leadershipn APNIC processes, events,
and activities

WHY

The Internet relies on cooperatéféorts of a
diverse community.

Greater awareness of APNIC activities allows
more of the community to benefit from APNIC
services and resources.

Encourage APNIC community engagement
activities.

RISKS

Community generational change
Diversity and newcomers

Perceived value of APNIC services and
initiatives

Processes

Online
Participation

Encouraging
Newcomers

Community
Diversity

Increase awareness of and
participation in APNIC community
processes including the PDP,
Special Interest Groups, and
BOFs.

Promote online participation
mechanisms, so Members and the
community can benefit more
efficiently from APNIC products,
services and activities.

Develop new mechanisms
including an online collaboration
platform and webbased mailing

list access.

Encourage new participants in the
APNIC community particularly the
next generation of network
engineers.

Improve diversityincluding
gender, ageJanguage) of
community participation in APNIC
events and activities.

Objectives Four Year Targets Three Year Progress

Communitied

SIG meeting participation .
(online and facdace)

SIG mailing list metrics .
Metrics specific to other .

community processes that
may emerge (consultations,
WGs etc)

Website metrics .
Online service usage metrics
Conference remote .
participation

Academy metrics .
Blog metrics

Social media metrics .
New participants .
Repeat participants

(online and facdace) .
Diversity metrics .

1,200 inperson participants at
SIG sessions

3,200 online SIG participants
1,500 SIG mailing list
subscribers

Reach 4 million Blog views+all
time)

16,000 remote conference
session views

4,000 conference delegates
over four years

15k Twitter followers
Facebook reach of 8 million

1,400 newcomers at APNIC
conferences

300 new Blog subscribers
3,600 new Twitter followers

Improveddiversityof communit
y participation

APNIC
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APNIC
Academy

OBJECTIVE

Develop APNIC Academy as

a cohesiveplatform for faceto-face
and online delivery,

To scale up training and technical
assistance with higfuality training
content, curriculum and expertise.

PURPOSE

Responding to the community’s high
demand for capacity building assistance |
vital for regional Internet development.

RISKS

Skills gap in the region translates into
security risks for the whole Internet

Lack of adoption of IPv6, RPKI, DNSSEC
Insufficient funding support

APNIC

Curriculum
Development

Faceto-Face Training

Online Training

Community Trainers

Technical Assistance

Continued development of online
and faceto-face courses for the
Academy

Implement scalable delivery of
high-quality faceface training

Implement scalable, versatile
platform for online blended
learning

Recruitment and development of
community trainers to improve
reach and efficiency of APNIC
Academy training.

Respond wherever possible to
requests from Members for
technical assistance, on a cost
recovery basis.

Number of training modules and
courses developed

Training days/hours supported
Demographic indicators
Participant feedback

Training servicmetrics
Participant feedback

Community trainer numbers and
activity metrics
Participant feedback

Number of TA contact hours
(online and gafeface)
Demographic indicators

Full curriculum for rounded
Internet engineers

Conduct 65 facdo-face
trainings per year

Continual increase in online
training delivery

High satisfaction ratings
Grow total pool of active

accredited Community
Trainers by 10 per year.

90% TA requests responded
through face to face or
online delivery
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Acad emy (CO nt’d) RPKI & IPv6 Increase adoption of RPKI .

Promotion & and routing security, and .
Support deployment of RPKI ROV.
OBJECTIVE * Increase deployment of IPv6
Develop APNIC Academy as through training and
a cohesivelatform for faceto-face technical assistance, etc
andonline del'\/.ery’ . Sustainable e Scale up APNIC Academy .
To scale up training and technical Training Models throughexternal Training .
assistance with higfuality training Partners
content, curriculum and expertise. « Develop financial .
and business models to
PURPOSE support increased training
Responding to the community’s high activities

demand for capacity building assistance is
vital for regional Internet development.

RISKS

Skills gap in the region translates into
security risks for the whole Internet

Lack of adoption of IPv6, RPKI, DNSSEC
Insufficient funding support

APNIC

Deployment metrics
Promotional activity metrics and
feedbacks

Number of external partners
Training delivered through
external Training Partners
Efficiency/Quality metrics

Publish 16 IPv6 deployment
case studies

Support all IXPs in the region to
deploy RPKI

Training Partners Program
established

Training Partners recruited at
least one in each subgion
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Internet Infrastructure
Support

OBJECTIVE

To promote and support the deployment of
Internet infrastructure and deploy tools for
operational infrastructure monitoring

PURPOSE

For a more resilient Internet in the AP region.

RISKS
Maintaining neutrality in these deployments
Unpredictability of demand

Internet Infrastructure
Deployment

Infrastructure monitoring

Support improvement of
Internet interconnectidn,
keep local traffic local

reduce cost and latency.

Support DNS deployment
(root and otherjor better
resilience of Internet domain
name infrastructure
Development of multi
purposeserverplatform and
deployment model

Maintain and grow the
APNIC Community Honeynet
to help network operators
maintain network security

Support RIPE Atlas
deployment to support more
comprehensive
Internetmeasurement
globally

Richness of domestic
interconnection
Number of IXPs supported .

Number of servers, and .
server instances, supported
Number of new servers, and  «
serverinstances, deployed

Number of honeypots .
deployed
Number of Community .

Honeynet partners

Number of RIPE Atlas anchors ¢
and probes supported

IXPs in major cities of the
region (as defined)

IXPs in other locations as
needed (eg Island capitals)

Server platform at most
IXPs in the region
Adoption of server
platform by Members

Honeypots in most
economies in the region
Increasing use of Honeyne
data

Increasing total
deployment of active
anchors and probes

APNIC
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APNIC

Information
Products

OBJECTIVE

To provide meaningful information services
the communities APNIC serves.

PURPOSE

Having relevant information enables the
community to support a global, open, stable

and secure Internet.

RISKS

The ability to provide a sustainable service,

within available budget

Information Product
Management

New Product
Development

Maintain the APNIC Blog as
thelnternet the leading daily
news and opinion portal for
Internet operations in the
Asia Pacific

Build and
maintaininformation
productsjncludingnternet
Directory NetOXand
DASHo improve relevance

and value to all stakeholders.

Apply product management
methodology to building the
Information product portfolio.

Audience growth metrics
Community contributor
metrics

APNIC Survey evaluation

Users/month (new and
current)

User feedback/ratings
GA metrics

Net Promoter Score

Newly-developed related
products

4m Blog views (atime)
Achieve 50k+ views per mont
(ave) by 2023

Guest Post ratio of 50%
Survey rating of 5.75

Increased discoverability,
usability and value offeree
as measured.

Average latency less than
200ms, uptime of 99.99%

:2)
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Research & Analysis

Research and Conduct research experiments on Published articles and » 50 articles and reports
OBJECTIVE Measurement topics including IP addressing, reports published
To analyse the pressures shaping the evolution routing, DNS and other critical
and future demands of Internet names and Internet infrastructure matters.
numbers infrastructure, and their impacts. Sharing Outcomes » Share research insights online and at * Presentations at chosen e 40 presentations

selected events to raise awareness events delivered

PURPOSE . ) of issues and trends which may
To influence the evolution of the Internet in a impact Internet operations and assist
manner consistent with the open and accessible policy discussions.
use of communications infrastructure as a socie
good. » Provide information to APNIC Policy < Informational + Eight presentations to
To support the PDP with relevant research SIG to assist policy discussion presentations at Policy Policy SIG
data 56

Research Cooperation » Engage in research partnerships with + Co-published articles and ¢ 10% of research
ASSUMPTIONS other organisations reports expenditure covered via
A sustainable revenue model that permits sponsorship

longer term investments into analysing the
future Internet

APNIC :2)



Internal Technical
Infrastructure

OBJECTIVE

To provide stable and secure technical
infrastructure to support APNIC operations
and services.

PURPOSE

APNIC operations and services rely heavily on
technology.

RISKS

Operations and service disruption
Cyberthreats and other attacks

Information
Architecture

Network and
Infrastructure
Operations

System &
Platform
Operations

Management of
information architecture
and governance for better
integration and
coordination

Management of APNIC
data centre presence,
interconnections and
peering relationships, 24x7
Incident Response Team.

Maintain high availability
of all public services
includingwhois RDNS,
RPKI, RDAP etc

IT Asset Lifecycle
Management

Migration of services to
virtualised and ‘cloud’
infrastructure

Management framework for inter
system dependencies
Comprehensive visibility ioter
system communicationsdevelopers
and operations

Data governance to manage roles
and responsibilities regarding
APNIC's data sets

Availability of network and services
Network performance metrics
System metrics

Availability of network and services

Asset Auditing & Compliance

Virtualisation deployment ratio
Cloud deployment ratio

Products and systems exclusively
communicate via managed APIs
Complete inter
systendependency graph

Active processes to maintain A
documentation

Achieve fewer hops away from
all members and relying parties
Achieve yearly availability of
99.9% for critical APNIC
services

Complete annual audit of all
IThardware, 100% of assets
accounted for.

Achieve 90%
virtualisation/cloud ratio overall

APNIC
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Internal Technical
Infrastructure
(cont’d)

OBJECTIVE

To provide stable and secure technical
infrastructure to support APNIC operations
and services.

PURPOSE
APNIC operations and services rely heavily on
technology.

RISKS

Operations and service disruption
Cyberthreats and other attacks

APNIC

CSIRT Operations Maintaining CSIRT to
strengthen security incident
response and handling within
APNIC (relating to APNIC
systems and services).

Enterprise Management and ongoing
Application improvement of all enterprise
Management applications underpinning

APNIC operations

Security incident metrics
Response/resolution time
Adherence to best practice

User experience
Efficiency in business processes

Action within 2 hours, containment
within 4 hours for security incidents
Minimised operational impact from
security incidents

All critical applications access
secured

100% archiving of legacy systems
and data

:2)
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Knowledge
management

Fl nan Ce &. ginapcial
Business Services

OBJECTIVE

To provide efficient and robust finanaed
businesservices and facilitige
supportAPNIC's operations.

PURPOSE Business
APNIC's operations must be effectively Services
managed to provide efficient use of Member

funds in carrying out APNIC's mission.

RISKS
Reputational damage and/or legal or
financial penalties

Loss of "mutuality status” for tax purposes. ~ Business

Intelligence

APNIC

Maintaining effective methods,
structures and tools to retain and
retrieve corporate information within
APNIC.

Industrystandard financial
management and reporting through
compliance with relevant accounting
standards.

Proper stewardship of APNIC's
financial and taxation status

Effective stewardship of APNIC
financial resources

Provide administrative services to
support APNIC operations

Manage risks affecting business
stability and continiuty

Maintain a globally recognised
Quality Management System

Integrate data from all critical
systems for better analysis and
reporting.

Use of enterprise widé&nowledge
management tools

Annual financial audit

APNIC’s mutuality tax status

Meeting the financial targets set by
the EC

Staff feedback

Business Continuity Plan in place

ISO 9001 audit and recertification

Crosserganisational KPlIs.
External information reporting e.g.,
ECreport

Internal information reporting e.g.,
ad-hoc metrics

Stable, coseffective and
wellused systems

Unremarkable financial
audit reportevery year

Successful renewal of
mutuality status

Approved budget outcome
exceededeach year

High satisfaction
with administrative support.

Undertake quarterly BCP
scenario testing

Successful annual ISO audi

Stable, coseffective
and wellused systems

:2)



Employee Experience

OBJECTIVE

To attract, develop and retain talented,
serviceoriented people to deliver APNIC's
missioand exceed organisation and
community expectations.

PURPOSE

APNIC's mission to serve its community requires
a humarcentred approach delivered by
competent, responsive teams.

RISKS
Loss of key talent
Our ability to compete in the talent market

Organisational
Development

Physical work
environment
management

Optimise organisational structure
for the achievement of APNIC
goals

Optimise overall staff
performance, promoting APNIC
values and culture

Extend APNIC's workforce
regionally, to adequately
resource the work needed.

Ensure that all places of work for
APNIC staff,are fit for purpose
and safe.

Manage travel safety and
wellbeing, andrisk to people and
the organisation

Staff Engagement
Survey
Resource Utilisation

Staff Engagement
Survey

Staff exit Interviews
Staffing levels
Staff performance

WHS audit

Travel incident reports

Meet staff engagement
benchmarks

Maintain higfperforming,
benchmarked engagement
levels

Match benchmarks
for distributed and HQ
staff

Zero WHS incidents due to
fault of APNIC

Zero WHS incidents due to
fault of APNIC

APNIC

:2)
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Employee Experience

(CO nt’d) Talent Attraction & * Recruit and retain the right + Voluntary turnover e Maintain benchmarked turnover
Retention skills and fit to best stats level
achieve APNIC objectives ¢ Recruitment metrics « Recruitment within 3 mo
of approval
OBJECTIVE
To attract, develop and retain talented, « Manage individual staff « Performance Metrics ¢ Individual performance aligned
serviceoriented people to deliver APNIC's performance to ensure high with APNIC's strategic and
missiomnd exceed organisation and organisational operational goals
community expectations. performance
» Develop staff skills & e Staff retention » Delivery of training plans within

PURPQSE_ . . . . knowledge to meet e Training metrics budget
APNIC's mission to serve its community requires business needs and staff ~ « Exit interviews «  Zero attrition for reasons of
a humarcentred approach delivered by personal goals training/professional development
competent, responsive teams.

Policies and Benefits » Provide policies and e Benchmarking e Policies benchmarked against
RISKS Management benefits which attract and  «  Staff survey results leading organisations
Loss of key talent retain staff

Our ability to compete in the talent market

APNIC

%
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APNIC

Governance

Support

OBJECTIVE

To provide the legal, economic and
governance framework and professional
services to support APNIC’s operations to
minimise risk and ensure compliance and
Continuity. Lega|

PURPOSE

EC and APNIC have a requirement for
transparency and accountability and must
comply with all organisational, domestic and
international obligations.

RISKS
Reputational damage
Legal or financial penalties

Corporate Governance &

Provide logistical and
administrative support to enable
the EC to discharge their duties

Ensure that the EC is adequately
informed on almatters as
required

Ensure that APNIC continues to
have a culture of legal &
regulatory compliance and
commitment to recognised
professional standards

Ensure that organisational risks
are effectively managed

EC meeting processes and
timelines, for travels
meetings etc.

EC performance and
satisfaction metrics

Fair Work Standards
Compliance
Risk Registry Compliance

Executive Council (EC)

}

Meeting agreed
timelines for all
processes and activities
Maintaining satisfaction
levels

No adverse actions
against APNIC

Revised Risk Registry
implemented

Risk Register review
undertaken at each EC
meeting

:2)
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Key Points

G 2022 Q4 (Dec 10) Board meeting report
a 2023 Board meeting agenda

e 2023 Operational budget update and grant agreement




Q4 Dec 10 Board meeting

¥Remote concurrent meeting of AFA and AFHK
¥, Danish Lakhani continues as chair.
¥%The following were approved by resolution:

I. 2023 grant agreement

li. 2023 operational budget

lii. 2023 operational plan



Q4 Board meeting: Action items

¥ A joint meeting of the EC and the Foundation Board was requested. To be held this afternoon.

% APNIC confirmed that it will be invoicing the Foundation AUD 250,000 annually for additional
support costs (licenses etc). This required an update to the 2023 operational budget.

% The Board seeks a review of the Affirmation of Commitment (AoC) between APNIC and the
Foundation to ensure it accurately reflects the changing status of the relationship.

% The Board also asked for a review of recruitment costs currently carried out by APNIC HR

% The Board continues to monitor the Foundation’s project activities in the sanctioned economies
of Afghanistan and Myanmar



[Confidential information redacted]



[Confidential information redacted]



2023 Q1 Board meeting agenda

CEOQO report including fund raising update

2022 end of year Trust grant report

Finance report including 2022 Q4 and 2022 operational budget reports
2023 operational budget update

Funding agreement between AFA and AFHK (resolution for approval)
Updating bank authorisers and signatories (resolution for approval)
Foundation risk register

Foundation documentation procedures

© o N o O bk~ 0 D&

CEQ performance review



2023 Program
Expenses

Program Expense Details

2023 Budget

(USD)
Infrastructure Programs: 4,128,973
M-Root Deployment 725,840
Cybersecurity: Honeynet and threat sharing 53,130
Research and Internet Measurement 200,000
Foundation Grants 303,107
AlI3 & SOI Asia 2,846,896
Knowledge Programs: 2,550,199
APNIC Academy Platform and Curriculum Development 1,021,545
Training delivery & Community Trainers 1,223,439
Trust Discretionary Fund 250,000
Curriculum Development for non-technical Audiences 55,214
Inclusion Programs: 4,290,063
ISIF Asia (incl. IPv6) 2,718,546
SWITCH! 1,385,946
Mentoring Network — Afghanistan 185,572
Program Expense Total 10,969,234




2023 Operational
budget

Account Name

2023 Budget (USD)

Revenue

Grants 10,969,234
Overhead Income 1,654,355
Other Income 0
Revenue Total 12,623,590
Operating Expense

Administration Expenses 172,500
Bank Service Fees 3,534
Communication Expenses 3,145
Computer Expenses 23,024
Insurance Expenses 2,374
Staff Event Expenses 1,829
Personnel and Salaries Expenses (Foundation) 705,233
Personnel and Salaries Expenses (APNIC) 188,117
Postage & Delivery 1,060
Professional Fees 51,405
Staff Training Expense 13,852
Subscription 600
Sundry Expenses 389
Travel Expense 351,968
Operating Expense Total 1,519,028
Program Expense

Infrastructure Programs 4,128,973
Knowledge Programs 2,550,199
Inclusion Programs 4,290,063
Program Expense Total 10,969,234
Operating Surplus/(Deficit) 135,327
Foreign Exchange Gain/(Loss) 0

Net Surplus/(Deficit) 135,327




[Confidential information redacted]
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Thank you!

To know more about our work
https://www.apnic.foundation
Twitter @ApnicFoundation

FB ApnicFoundation

LinkedIN apnic-foundation
YouTube https://bit.ly/3A8gDJD

ISIF Asia | https://isif.asia
Twitter @ISIF_Asia
FB ISIF.asia




Questions?
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APIDT Update

Funding Activities
" ARENA-PAC
" APNIC Foundation

Investments

Investment Advisory Council

Fund Performance
Operations
" Activities
" APIDT Resourcing

Financial Performance



Funding Activities -
ARENA-PAC

IRU Agreements
I IRU B Tokyo -> Guam Live
' IRU B Guam -> Singapore Live
' IRU - Guam -> Indonesia, Service now accepted, await ing final invoice
" Connectivity from Malang to Hera Campus UNTL 20G be ing finalized
I IRU - Guam -> Philippines, Signed at PTC in January, provisioning underway

' Equipment Purchase B Tokyo/Guam/Philippines/Indonesi a

! Equipment arrived in Tokyo - November

! Equipment being rolled out to locations

I Working with ARENA-PAC colleagues finalizing the se t-up of a local service company in Japan



Funding Activities -
APNIC Foundation

APNIC Foundation Grants:
I Foundation Grant request for 2022 - $14.4M USD
Tranche 1 - $8.6M USD paid in April 2022
Tranche 2 - $250K USD paid in February 2023
Total 2022 - $8.9M USD
I Foundation Grant Request for 2023 - $12.6M USD
Tranche 1 - $7.6M USD - Mar 2023



Investments
Investment Advisory Councill

IAC Activities
| Established a default OYieldO portfolio similar to the APNIC Investment Fund profile for
the initial investment but in USD
! IAC sub-committee worked with Credit Suisse to fina lize the APIDT Investment policy
statement, approved by the APIDT Board 27/10/2022 a nd now in implementation phase
Split into Liquidity Fund and Endowment Fund, stron g focus on ESG/RI
Increased exposure to Alternative Investments withi n the Endowment Fund

! Since the end of April 2021, $396M USD transferred to the Fund
! The IAC meets Quarterly

Purchase of Property $15,242,000 AUD D Approx. $11,2 00,000 USD
I Funded from the USD Account ($1.43M AUD GST refund received)

I Master plan for the site completed, Architects enga ged for Design,
Documentation, Interiors, and Project Management
I Current tenant has leaseback until 31 December 2022 , With extension up to the end

of March 2023 agreed

I Establishing an AUD Term deposit within Credit Suis se to fund building costs
$25M USD



Investments
Fund Performance



Operations
Activities

KPMG currently completing APIDT's second external a

Second ACNC (Australian Charities and Not-for-Profi

Information statement due 30 June 2023

In line with ACNC approval for APIDT to move to cal
with Foundation and APNIC reporting periods

Logo design and Cl completed, website updated

Master Plan concept development completed, design a

commenced with the final contract agreed with Archi
Budget planning for 2023 nearly complete

Increased focus on managing short-term cash flow an

udit (Jul-2021 to Dec-2022)

t Commission) annual

endar year reporting in line

nd documentation has

tects

d interest-bearing deposits



Operations

Resourcing
I Craig Ng - Legal Counsel, engaging other specialist legal advice when required
| EY provide ongoing financial services and preparing for Statutory Reporting,
GST reporting and the ACNC annual information state ment

I Irene Chan providing support 3 days per week in 2023

I Kim Park acting in role as Advisor on the building project, initially 1-2 days per

week

I New Project Support role planned for 2023

I Ongoing support from APNIC



YTD

Financial
erformance

The specific purpose for which the special purpose  financial information has been prepared is to provi de information relating to the performance and financ ial position of the Trust that satisfies the inform ation needs of the Board.
No audit or review has been performed and g lyno assurance is exp . The financial informat ion was prepared exclusively for the Trustees.




Statement of

Financial
Position

The specific purpose for which the special purpose
No audit or review has been performed and according
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financial information has been prepared is to provi de information relating to the performance and financ ial position of the Trust that satisfies the inform

ly no assurance is expressed. The financial informat o was prepared exclusively for the Trustees.

ation needs of the Board
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The specific purpose for which the special purpose  financial information has been prepared is to provi de information relating to the performance and financ ial position of the Trust that satisfies the inform ation needs of the Board
No audit or review has been performed and ding  lyno is exp . The financial informat ~ion was prepared exclusively for the Trustees.
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Strategic Plan

APNIC
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Member Selvices

APNIC

APNIC Members 9,268
NIR sub accounts 13,807

Service satisfaction 95% ‘excellent’ and
‘above average(749/792)

Member Services 48hr SLA 99.99% met

24,000
22,000
20,000
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
0

ENIR EAPNIC

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

3,842 feedback items received;
940 required action and resolved

268 Member Services engagements
across 32 economies on RPKI, transfers,
TA, and historical resource transition

35 fraud attempts detected and
prevented

24,000
22,000
20,000
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
0

Out of region  m South Asia m South East Asi

m Oceania m East Asia | l

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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APNIC Survey

APNIC

Interview phase- 37
interviews in 26 economies

Online survey phasel,622
respondents, 61% new

High satisfactior- matching
or improving on 2020

— Quality of service 94%

— Value of services 94%

— Value of membership 92%

EC Response to Survey

www.apnic.net/survey




Membership products

Planned roadmap goals completed Additional roadmap goals completed

* Implemented a neveduroam API » Upgraded APNIC Login
» Developed an internal LDC graduation process ¢ Improved Help Centre articles

» Added automated workflow to support the historicat Improved EC election proxy appointment feature

resources transition project
* Improved M/APNI(rocess to change an

* Improved the quality and workflow of ‘Invalid organization’s name
Contact’ reports

* Overhauled MAPNIGnformation architecture Roadmap goals in progress

* Improved voting eligibility checks
* Improving MyAPNI€ontact management
e Implemented a newMyAPNIC dashboard

* Improved M/APNIGudit and activity logs for
Corporate Contacts

» Automatically linked eligible contacts kdyAPNIC

APNIC



Membership Products
« MyAPNIQiser satisfaction 81%

APNIC




HRM status (current)

Yet to Contact

Reclaimed under Unused Historical Resource pofi¢yecycled**

146

262

217

16

0 0
577,024 1,061 1,107,712 1,207 1,684,136
922 776,96( 922 776,940
1,504,256 172 804,844 434 2,309,120
931,84( 276 923,648 493 1,855,488
58 86,272 58 86,27p
136 45,568 136 45,568
33,536 3 1,792 19 35,328
68 548,608 68 548,608

oo | e omesd o e omr raee

* Total recycled: 126 cases / 634,880 IPv4 addresse
** Total deregistered: 1,058 cases / 822,528 |IP\dHeesses

APNIC
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HRM snapshot (current)

APNIC




HRM status (to date)

pr May Jun

B Yet to contact m Prefixes being claimed by holder Prefixes retained by holder
m Not contactable m No response m Prefixes no longer needed
m Prefixes returned to APNIC m Routed Without Authority Prefixes reclaimed under policy

APNIC ()r
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Resource Delegations
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APNIC Transfers

k Last 10 years IPv4 transfers within APNIC by end of December 2022 Last 10 years IPv4 APNIC M&A transfers by end of December 2022
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Registry Products

APNIC

NIR API deployed to production
APNIC RDAP updated to comply with RIR RDAP profile

RPKI production system increased to validity periodrfanifests
and CRLs to reduce errors

Avallability ofwhois RDAP, RPKI, RDNS, IRR: 99.99%

APNIC Registry API prototype deployed for public testing;
production API development scheduled for 2023

|dentified ‘highly critical’ services and completed gaplgsia for
Five9s readiness




Registry Product Development

Planned roadmap goals completed Roadmap goals in progress

* Improved ROA deletion and e Updating authorization mechanism
recreation process for transfers for whois
Additional goals completed « Improving ASN delegation identity in

* New transfer log for profi42 whoisandMyAPNIC

Implementation « Prevalidation of all RPKI changes to

« MyAPNI@Resource Manager avoid errors

Restyling

APNIC



Policy Development

Proposal Conference | Status

prop-141: Change maximum . . .

delegation size of IPv4 from 512 (/23] APNIC 53 Z;ii? dn;re: df?;rd;zf;zsr:ggsomy’ not

to 768 (/23+/24) addresses

prop-142: Unify Transfers Policies APNIC 53 Reached consensus; adopted,;

Text implemented

prop-143: ASN to Customer APNIC 53 Reached consensus; adopted;
implemented

prop-144: Experimental Proposal Reached consensus; adopted;

. APNIC 53 .

Allocation implemented

prop—?.fls: Single Source for APNIC 54 Reached consensus; adopted

Definitions

prop-146: Aligning the Contrast APNIC 54 Reached consensus; adopted

prop-147: Historical Resources APNIC 54 Dld_ hot r_each consensus; returned to

Management mailing list

prop-148: Leasing of Resources is nOtAPNIC 54 Did not reach consensus; returned to

Acceptable

mailing list

APNIC
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RPKI

« 26 RPKI tutorials led by Community
Trainers

— Monthly economyfocused RPKI training

* Work with Members in Fiji and
Philippines to clean up invalid routese ...

 RPKDeployathonheld with AusNOG — 56,205
2022 R

S Tw, 298

|\ -4

 Three more RPKI deployment case
studies o0, 1,809 -/

. HK, 401

\ VN, 468
L AU, 787

 Fiji reached 99% ROA coverage an |
Camiodia 91% after assistance to Networks with ROAs Top 10 CCs
local operators

APNIC




|IPVv6

APNIC

17 IPv6 focused training events

37.65% IPv6 capability for Asia Pacif
69.47% Members hold IPv6 resourcelz

2 new deployment stories; 23 IPv6
blog posts published

IPv6 deployment podcast with
Reliance Jio

IPv6 capability - AP




APNICAcademy

. Instrtg:éor-led training at 30 technical events, including Instructor-led Selfpaced
» Updates to five courses (network security, RPKI, -~ S 845 v

DNS/DNSSEC, NMM; IPVv6) tudents | (25 75 in tora)

 New Open Labs (routing, Linux Basics, IPv6, DNS); ‘Locaons  4Beconomies

Virtual 11,906 labs

* New selfpaced OSPF course; content for new Labs 12,125 hours

Introduction to Cybersecurity and BGP gmiced
courses developec e

e 12 new virtual labs added

* TA provided to 10 Members across 9 economies on
RPKI, DNSSEC, IXPs, IPv6, VRP, routing, reversm®NS,
ROA deployment; including via the TA platform
— Technical support to Tonga after volcanic eruption

» 30 Volunteer Community Trainers and 6 Retained
Community Trainers

APNIC



Academy Products

Planned goals completed Additional goals completed

* Integration with Salesforce for improved « Improved virtual labs performance

registration, case management and reporting Improved Academy site navigation

* Integration with Okta for better account
management provisioning of eduroam,
eduGAINand social logins

» Migration of APNC'’s Training Wiki into the
APNIC Academy platform

» Established a central repository of all training
materials

* Improved mobile support for APNIC Academy
and explored mMearning/mobile app support

APNIC




APNIC Conferences

APNIC 54 (with

APRICOT 2022 APriGF and APSI(

|”-|O?r_50n . 563
participants

Remote

participants (Zoom) 886 995
Economies 64 "
represented

Remote viewers 3,854 2 565

(YouTube) Hours : 870.49 Hours : 537.34
NPS 60 65
APNIC




Technical Community Support

e 30 tech community events

— 22 NOGs: Sponsorship, speakers,
training and technical support

— PC participation for 9 events
— Supported revived LANOG

o 45 security events

— Also provided sponsorship, speakers
training and technical support

— 4 quarterly threat sharing community
(Honeynet) events

— Supported 4 CERTRCIRTCERT NZ,

CERT TongdyCERTC)

APNIC




Internet Cooperation

Internet organization cooperation Internet governance
Chaired NRO EC and Coordination Groups * IGF 2022
(22 online meetings) — Coorganized four workshops
New NRO Strategic Plan with 3 programs: kgsrgr%egl'{,‘gl%%Mé&’c;GN?@blrEEﬁf‘ngﬁr“g{al
RPKI, Cybersecurity and Government Fragmentation)
Engagement

APNIC

. : . * APriGRR022 and APSIG 2022
Participated in RIR, ICANN and IETF meetings _ Hosted with APNIC 54; joint Diversity and Coop

SIG sessions, opening and closing plenaries

— Staff elected as coonvenors ofAPrIGRPC;
participated in 76 prep meetings

o Other
— 9IGF NRIs, incl 3 youth IGFs and 2 SIG events

— NetThing YIGF Viet Nam, YIGF Myanmar, 3rd
ICANN/TWNIC Engagement Forum; VNNIC
Internet Conference 2022




Government Engagement

I TU—- International Telecommunications Union
— Participation at ITU PP, WT3Band WTDQ1 (all in 2022)

APT- AsiaPacificTelecommunity
— Prep meetings for WTDZL, PP22; participation at PRFES
— Training with APT in MN and MM

Presenting on IPv6 at APEC TEL 64

MoU with PNG Department of ICT on capabiyding

Training for LEAS in Oceania,; presenting at INTERPENtS

Attained UN accreditation as observer in OEWG informal consultatior

APNIC



Community Participation

e 929 participants at SIG meetings

« Encouraging newcomers
— 915 conference newcomers

— 30 Fellows selected from 371 applicar
* 50:50 gender balance, 37% youth

ts

92% attendance at 12 webinars

11 mentors held sessions with 16 fellows
Graduation rate of 87%

NPS 100

o Community Platform-‘Orbit’

— Built on Mailman 3Hyperkitty
— MVP launched at APNIC 54

Orbit

APNIC




Community Engagement

5-year Events/Engagements History

by end of December 2022
500

400

300

Count

200 Annual engagement

100

2018 2019 2020 2021 2022

APNIC

2022 engagement by subregion / type (. .
A (X IS



Internet Infrastructure Support

* Root servers
— Me-root deployed in Guam, Hanoi and Singapore

— 11 in progresskaohsiung, Manila, Dhaka, Bangkok, Jakarta, Ulaanbaatar, Kathmandu,
Mumbai, Lahore, Kolkata, and Singapore)

— Equipment delays continue to slow deployment

e IXPs
— MVIX launched
— Preparations underway for IXPs in Kiribati and Tibaste
— Support for PKIX with route server deployment

 Community Honeynet and Threat Sharing
— Five new partners in Bhutan, Lao PDR, and Mon{fzlidotal)
— Quarterly threat sharing meetings
— Platform upgraded to support more sensors (100) dath processing

APNIC



APNIC

APNIC Foundation Projects 2022

Manager Project Budget USD Actual USD Utilisation
Academy Platform and Curriculum Development 1,170,000 523,224 45%
| Training delivery & Community Trainers | 1,378,001 1,044,16* 76%
APNIC | Curriculum Development for netechnical Audiences | 352,613 352,611 100%
| Cybersecurity: Honeynet and threat sharing | 57,000 44,42d 78%
| M-Root Deployment | 1,366,000 318,514 23%
Research and Internet Measurement 250,000 165,387 6601
TOTAL 4,573,614 2,448,331 54%
ISIF Asia (incl. IPv6) 2,748,000 2,373,77S|) 86%0
| Foundation Grants | 250,000 187,704 759
| swiTcht | 1,096,080 917,408 84%
Foundation | Mentoring Network- Afghanistan | 240,000 159,36€| 669
| Trust Discretionary Fund | 250,000 281,754 113%
| Training Workshop | 0 13,814| 0%
Al3 & SOl Asia 3,782,268 1,874,664 50%6
TOTAL 8,366,348 5,808,491 69%0
TOTAL 12,939,962 8,256,822 64%0
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APNIC Blog

— Views Posts
1,000,000 450 3,000
900,000 400
2,500
800,000 350
700,000 300 2,000
600,000 250
1,500
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400,000 150 1,000
300,000 100
500
200,000 50
100,000 I 0 0
0 - 2014 2015 2016 2017 2018 2019 2020 2021 2022
2014 2015 2016 2017 2018 2019 2020 2021 2022 mmm Guest Posts mmmmm Event Wraps s APNIC Opinion Views per post
s/ o~

Uoio

Al Aelu}v3Z ~Xio9 }v Tifie
25 podcasts with 11,907 ‘impactful plays’

APNIC
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Informati on Products
e Resource ExploreREX

— Increase in new users with paid search

— NPS 32, Usability 4.3
— Availability: 99.99%

« DASH
— NPS 71, Usabillity 4.4
— Avallability: 99.99%

 NetOX
— NPS 57, Usability 4.6
— Avallability: 99.99%
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Informati on Products

Planned roadmap goals completed Additional roadmap goals completed

APNIC

Completed a joint APIX Survey « Added routing information pages to
around a benchmarking service DASH

Added routing and suspicious traffic ¢ REX user interface improvements
alerts to DASH

Developed a common APl and .
backeng system to provide » ExpandindExto cover global RIR

notifications as a service for APNIC  delegation data and global IPv6 data
products

Roadmap goals in progress

ImprovedNetOXcomparison tools

Provided norASN holders access to
DASH




Research and Analysis

APNIC

41 presentations at RIRNOGS|ETFs
47 blog posts and 12 podcasts

Research
U IPv6 capability
U Address pools analysis
U BGP growth and anomaly detection
U DNS: DOH, large responses
U QUIC measurements

http://stats.labs.apnic.net/ipv6

U ECN and RSA 2088 in DNSSEC

Cooperation
U Routing data for MANRS
U DNSSEC measurements with ICANN
U DNS measurement with Cloudflare
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Internal Infrastructure

Enterorise applications and support » Confluence migrated to Atlassian Cloud
P PP PP » Sage People with Okta rolled out

* Email SPF and DMARC monitoring/l§Toolbox

* APNIC DANE TLSA improvements

» Zerotrust network and server access project initiated

» Authentication improvements for internal and craicsystems

Service availability * 99.99% critical services; 99.99% rwitical services

Infrastructure security

APNIC ¢:)




Quallty and Capabilit y

Biannual People Pulse surveys: 82% and 83% engagement (v benchmark 76%
» Career pathway and succession framework in development
 New HR system (Sage People) launched

e 30 roles filled

— Open roles filled within an average 71 days
— Extended delays to fill some technical roles

 Member Billing and Payment survey completed in September
— 90% of respondents rating their experience as % ¢out of 5)

» Mutuality status for tax purposes renewed with Australian Tax Office
* New Whistleblower Policy (legal requirement)

» Workspace planning
— Minor upgrades to Cordelia St and planning for redfice site

APNIC



Suacess Indicator Status

Targets

90% <90%
Completed complete  complete

Membership 16 1 3
Reglstry .................................................................................................................................................................................................. 11 ..................................... 1 ...................................... 5 ......
Development ................................................................................................................................................................................ 40 ..................................... O 11 ......
mformatlon ............................................................................................................................................................................................ 9 ..................................... 2 ..................................... 1 .....
...... Capablhty3107
Total 78% 3% 19%

APNIC
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Executive Summary

Introduction

This report is provided to the APNIC Executive Co(aC) for the quarterly meeting @ February2023. It
provides a summary of activities from 1 Januarg1lDecember2022.

The structure of this report reflects the APNIGafétgic Plar20202023 and the 202 Activity Plan, with
activities reported according to Strategic PilladaVorkstream, and against their Success Indicators

Feedback on this report is very welcome.

Highlights
The following is a summary of significant highlggfar 2022,grouped according to Strategic Pillar.

Membership

f

~ O~ ~ ~ ~ ~ ~ ~ ~ —~ —

f

The Helpdesknet its SLA99.9%%)and servicesatisfaction ratings exceeded 95%A( 1).

There were268 Member Services engagements acro2e8onomies covering RPKI, transfers, technical
assistance, and the historical resources transiti@A.1).

APNIC welcometd IDNIC staff for three days of opera@meetings {A.J).

All940feedback itemgrom Membersrequiring action were resolved A.2).

The Usr Feedback Group is now part of Orbit and has@@ébers (A.2).

Theusabilityscore(SUSjor the APNIC website was 68/100 after improvemengse made 1A.2.
500(net) new Memberdoroughttotal APNIGnembershipto 9,268 (1A.3).

TheAPNIC Surve3022wascompleted,and the results were released APNIC 54LA.4).

Attempted contact with 377 historical resource holdersvith 1637 still unresponsivéglA.5.

Achieved a satisfaction rating of 81% for MyAPNi€Craaintained MyAPNIC availability of 99.99%.0).
Themigration of more than 60,008SQusers from Keycloak to Okégas completed1B.J).

Eduroam API using Okta SSO was developed and pdotddhe Academy tearmiB.2.

ARMS improvements included conversion of histonieaburce holders to Associate Members, and
distinguishing between historical resource accountsn other accounts easilytB.2.

Of the Membership Products Roadmap goals for 2@3Zemshave been completed antlisin progress
(1B.2.
MyAPNIC has a newserfriendly interface anda new dashboard1B.2.

Registry

~ ~ ~h ~ s

The percentage of Members holding IPv6 addressash@d69.4 26 RA.D).
The IRT validation rateras 80% @A.2.

An NIR service&Plwasdeployed 2B.2.

The route management prealidation feature ipending final testing2B.3.

A prototype APNIC Registry APl was deployed foligtésting 2B.4.
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f

f

Prop142,-143, and-144reached consensus at APNIC 53 wede implemented Pop-145 and-146
reached consensus at APNIC(ZE.).

Of theRegistryProductsRoadma for 2022 3 itemshavebeen completed and 3 are in progre28.3.

Development

f
f

f

APRICOZ022/ APNIC 53ttracted 886 participantandachieved an NPS of GBA.J).

APNIC 54co-located with APrIGF 202hd APSIG 2039attracted 1,158 participantand anNP Sof 65
(3A.D).

APNIC supported 25 technical community evearid 12 security community evengsponsorship, training,
tech support, presentations, and so fortf3C.J and @C.3.

The NRO EC agreed a new Strategic Plan, whichésthree programs- RPKI, Cybersecurity and
Government Engagemer@C.3.

Staff participated in 22 NRO CG meeti(®fS.3.

Staff supported 11 national and subgional Internet governance event3.4 and participated in 21
engagements with governmental and intergovernmentedanizations, including the ITU Plenipotentiary
Conference 20223C.5.

Staff participated irB14events recorded443community engagements and2D0touchpoints. Staff
attended120events 88.24 physically3C.§.

27 aut of 30 fellows (87%) completed the fab22fellowshipprogram The NPS was 1@8D.3.

An MVP of Orbitthie new online community platform) was launched at ABIS# All mailing lists have
been migrated to the new platforn8D.4).

APNIC Acadenadded12new labgo its onlinecatalogue andleployed a new version of eduroam to
eligible Academy use(8E.J.

141linstructorledtrainingcourses were delivered 18,849 attendees, and.8 webinarsto 1,048attendees
(3E.2.

TheRetained Community Trainer program was introduceith sixCTs reruited (3E.4.

India (3,232), Indonesia (1,925), Bangladesh (},20%stralia (761) and Viet Nam (421) led the ecpies
with number of networks with ROASE.§.

IPv6 capability in the Asia Pacific reacB8d74% GE.7.

The number of honeypot sensors for the Communitpéimet and Security Threat Sharing Platform
increased to 1003F.2.

M-root wasdeployed inGuam, Hanoi, Kuala Lumpand Singaporavith the M-root servers deployed in 11
locations(3F.3.

Of the AcademyProductsRoadmap for 2022,7 items were completed and was deferred3E.J.

Information

The Blog averaged 77 views per month, &% above 2021's monthly average of 68,72A.1).
Twentyfive episodes of the ‘PING’ Podcast were publishatiacting11,907 impactful plays{4A.J).

New alertswvere released in DASHser interface improvements were deployed in R a ‘comparison’
feature and improvements to service stability weteployed for NetOX4A.2.
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f FortysevenAPNIC Labs research articles were published4dmedsearch presentations deliveredR.3.

f Of the Information Products Roadmapitemswere completedl is in progresand 1 was deferre@A.3.

Capability

f

New RDNS anycast nodesre deployedn 7 locationsMumbai, Bangalore, Tokyo, Melbourne, San Jose,
New Jersey, and Miar(BA.3.

f A new HSM is being configured forkRBo allow data centre failovebA.3.

f Successfully completed the extet@audit and achieved certification of ISO 27001 Infation Security
Management System (ISMSA(4).

f Rolled out Sage People HR, with automation bgriral Okta $A.5.

f Several email system improvements were implemeriteduding deployment of SMTHS reporting, MTFA
STS email standard, DKIMrsfard digital signature, and SFP for permitted sasdbA.6).

f A Member payments and billing survey revealed 90%&spondents rated theiexperience with APNIC as
4/5 (5B.2.

f The'Glint staffsurvey reported arngagement level of 83%xceedngthe global benchmark of 76%
(5C.2.

f Preparationsvere startedfor the future move to new APIR premisesSC.5.

f Recertificatiorfor ISO 900Ttompliancewas achieved5D.2).

f AnewWhistleblower Pticy wasdeveloped and launchednd an external provider engage®D.2.
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Budget Performance

The following table summanés budget performance to date, f&Y(staff time) allocation, and operational and
capital expenditure, across all workstreams.

Notes: >5%below within5%  6-25%above 26-50%above > 50%abovevariance

Table 1:Budgetperformance
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Success Indicatsr

The APNIC annual plan included 138 Success Indicajaresenting specific goals for activities witthie plan.
The status of Success Indicat@stime of writing isrepresented bya coloured circlas follows

* Completed
At least 90% complete

* Less than 90% complete

Pillar Completed 90% complete <90% complete
1. Membership 16 1 3

2. Registry 11 1 5

3. Development 40 0 11

4. Information 9 2 1

5. Capability 31 0 7
TOTAL 107 4 27
Percentage 78% 3% 1%
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1 Membership

1A Member Services

Operations

1A.1 Member servicedelivery

Objective: Deliver excellence in service to APNIC Members.

Service requestSLA

f TheSLAwo respond to Membegueries within 48 hourgwo working dayshas beerf9.9%met.

Service satisfaction ratings
f 95%of service satisfaction ratindg49 792requests)were either‘Excellent’or ‘Above Average'.

f Follow up of all ‘Poor’ ratings revealsdvenwere submitted in error when completing the feedlaform
(the form was improveth Januaryo reduce the chances @irror).

f Other ‘poor’ ratings includedightrequests that were out of scope for the APNIC He§jtsevenrequests
by Members with additional questior(all resolved, and two fromhistoricalresourceholderswho did not
wantto open an APNIC account
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100
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99.70%
80
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99.40%

99.30%

99.20%
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D
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N
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N
o

Figure 1: Service Slaid satisfaction
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Member Outreach

f There were268 Member Services engagemerasross32economies coveringRPKlresource transfers,
technicalassistance, awareness of upcoming eveatslthe historical resourcetransition project.High
interest from Bangladesh (consistent with the econgs growth profile) and BDNOG interactions account
for its elevated touchpoint count.

f APNIGvelcomedl9 members of IDNI§afffor three days of meetings Brisbane in Junand July. The
meetingsincluded discussion @égistry operation, hostmaster/member services, coomity development,
conferencessecurity,and product management.

f The Serviceteamsupported andparticipated in96 events Quarterly meetirgswere heldwith all NIRs, 19
delegates from IDNI®ere hostedn Bridane in June, and a workshop was conduaetRINN’'New Delhi
office in November

Figure 2Memberoutreach touchpoints per economy

Fraud Handling

f Fraud casesezmained lowwith most involving attempts to open APNIC accouwnith fabricated
documents.
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Type Jan| Feb Mar| Apr| May Jun| July, Aug Sep| Oct Nov Dec
Identity theft - - - - - - - - - - - -
Fabricated 2 5 8 5 2 - 2 - 3 - 4 2
documents
Fabricated 1 1 - - - - - - - - - -
needs
Total fraud 3 6 8 5 2 - 2 - 3 - 4 2
cases
Table 2:Fraudcases
Success Indicators1A.1. Results Status
1 | Increase Member outreach touchpoints by at leas¥2flom .
148 in 2021, 268touchpoints
2 Maln'Fgln Helpdesk SLA of two business gegsponse to 99.99%
enquiries.
3 | MaintainMember S®rvice satisfaction of at least 93% 95%

“excellent and above average”.

4 | Proactive Member service engagement in at least 47

economies.

5 | Conduct quarterly meetirgwith all NIRs

1A.2 Member experience

32 economies

4 out of 4

Objective: Members and the community enjoy a positive userengnce and can easily provide feedback
across all APNIC products and services.

FeedbackSummary

f Members and the communitgrovided 3842 feedbackitems, with 940requiringaction (investigating,
monitoring, or fixing the issue)All have beemesolved

f Feedback topics includesliggestiosto improvepaymentsand blling, conferenceswebsiteuser

experienceandtraining.
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Figure 3: FeedbadReceivedActionable

User Feedback

f Community membersare encouraged tgoin the voluntaryUser Feedback Group provide views on
product developmentThis group isow part of Orbit and has 498 members.

f There have beed21feedbackengagementguser experience testsurveysand oneon-one interviews)
with Members Researchthroughout the yeawas conducted o®PNIC websitasability, paymentand
billing, contact managemen&nd design improvements the APNIC Academy.

Website Usability

f Abaseline System Usability Scale (SUSksf 67/100 for the website was recordéa FebruaryAfter
improvementsto pagedesign content,and navigation (including mobilghe retestscored 68/100.

Success Indicators1A.2. Results|  Status
1 | 100% of improvement suggestions are assesseda@lmved up 100%
resolved
2 | Increase engagement with User Feedback Group at 226 from 421
298 in 2021 engagements

3 | Achieve online System Usability Scale (SUS) st668¢190. 68/100

1A.3 Membership development

Objective: Ensureorganizations that may need APNIC products anda@es\can discover and access them
easily.
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f New Member outreach was conductedtae ITCNExpo inLahore and KaraghPCTA ithe Philippines,
CommunicAsiin SingaporgbdNOGL4 in BangladesiBANOG 38 in NepaKNOG in Colomiamd APNIC 54
in Singapore

f Atotal of824new Members joined APNIC, includsigfrom Service Partners arid from Member
referrals.The net new Members added (including closures aattivations) was00, including 50
Associate Members who joined APNI@ingthe historical resources transition project.
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Figure4: Membership transactions
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Internet Service Provider (ISP), 3,035

Hosting/Data Centre, 2,061

Total
Members:

NREN/Research network, 13
9,268

Domain name registry/Registrar, 41
Hardware vendor, 46

Internet Exchange Point (IXP), 69
Non-profit/NGO/Internet community, €
Infrastructure (transport/hospital), 114
Industrial (construction, mining, oil), 12:
Other, 204

Media/Entertainment, 234
Government/Regulator/Municipality, 337

Academic/Educational/Research, 403
Software vendor, 432

elecommunications/Mobile operator, 892

Enterprise/Manufacturing/Retail, 616
Banking/Financial, 561

Figure7: APNIGnembership by industry type

Success Indicators 1A.3. Results| Status

1 | Atleast eight membership development activitingarget economies. 8out of 8

2 | Achieve at least 498ew Members (net) in 2022. 500 .

1A.4 APNIC Survey
Objective: Updateunderstanding of Member and community needs, anavh®PNIC can best serve them.

f Survey interviews wereompletedin April Thirtyseven interviews were conduct€d4 Members, 6
stakeholders, 7 NIRs) across 26 economies

f Thesurveyquestionnaire was developed ameleased in Juné&losing in July)Atotal of 1,622Members
and community stakeholders completed the survesth 61%beingnew survey participants.

f Thesurvey esultsreport and interviews reportvere publishedand presentedat APNIC 54.

Success Indicators 1A.4. Results| Status

1 | Increase total survey response by at least 10% ftgd24in 2020. 162 )

2 | Achieve at least 10% of responses by new surveyjciants. 61% .

Investments

1A.5 Historical resources$ransition

Objective: Prepare for transition to new fee structure for kiscal Resources from 1 Jan 2023.
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f Reviewed and classified 7,341,824 historical IRMtessesoriginally registered taip to 3,636 different
holders not currentlymanagedunder an APNIC accouiithe total number of holders reducédsnultiple

clains are madéy the saméholder.

f Contact is progressing withdtoricaladdress holders tadvise ofthe new fee structure and help theto

establishAPNIGnembership or returrihe resources

Apr Jul Oct Dec Percentage Addresses
Attempting to 3,368 2,944 2,452 1,587 46.9%% 2,676,480
contact holders(No
Response)
Uncontactable - 159 343 802 23.74% 1,062,144
holders
Prefixes being 234 293 404 510 1510% 1,518,080
claimed byholders
Prefixes no longer 16 47 109 160 4.73% B8,416
needed
Prefixes retained by 18 78 141 312 9.23% 1,871,104
holders
Routed without - - - 6 017% 25,600
authority
Total number of 3,636 3,521 3,449 3,377 100% 7,341,824
holders

Table 3:Cases ohistorical resource holders

Success Indicators1A.5.

Results' Status

1 | Attempt contact with all historical holders.

2 | All7,341,824istoricallPsare either registered to a current APNIC
account or deregistered.

3 | All remaining unused resources are claimed, tramsfi or returned to
APNIC.

1B Membership Products

Operations

1B.1 Membershipproduct management

Contact
attempted
with 3,377

2,676,480
remain

2023
completion

Objective: Provide products and services that make it easie™PNIC Members to manage their accounts.

f Achievel 81%productsatisfactionfor MyAPNIC.
f Resolved®10 out of 326support cass.
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f Supported the EC election platform at APNIC 5afacord 1,270 participating Members, aNRONCand
SIG elections at APNIC 64 460 participants

Success Indicators1B.1. Results|  Status
1 | Maintain MyAPNIC availability of at least 99.99% 99.99%
2 | Achieve Membership Producssitisfaction of at least 80% 81%

Investments

1B.2 Membership product development
Objective: Develop and improve products and services that makasier for APNIC Members to manage their
accounts

Roadmap goals

Planned goalg€ompleted
f Implement a new eduroam API

f An eduroam API using the Okta SSO watoged
f Develop an internal LDC graduation process

f Aspectof the Least Developed Country (LDC) graduationgs® were automated to eliminate human
error.

f Add automated workflow to suppothe historical resources transition project

f Updated ARMS and billing processes to allow hisabresource holders to convert to Associate
Members. Added functionality to allow Helpdesk §tafeasily distinguish historical resource holding
accounts.

f Improve the quality and workflow of ‘Invalid Contatports

f Streamlined the ‘Invalid Whois Contact’ reportin@gess by providing an instant feedback mechanism
for information validated on the form.

f Overhaul MyAPNIC information architecture

f Deployed information architecture changes to allMembers to easily locate and complete tasks.

f New profile page allows users to manage additigmafile data and control where the data is displdye
f Improve voting eligibility checks

f Created past event visibility fé&¢PNIC Login users to check SIG voting eligibilttyraproved profile
management functionality.

f Implement a new MyAPNIC dashboard
f New interface developed with additional widgets atodls.
f Improve MyAPNIC audit and activity logs for corpmi@ntacts

f Improvements complete.
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f Automatically link eligible contacts to MyAPNIC
f Updates completed.

Additional goalscompleted
f Upgrade APNIC Login

f The migration of more than 60,000 APNIC Login S8 from Keycloak to Okta was completed.
Updated the Okta configuration to improve securitgrkflows and reporting.

f Improve Help Centre articles

f Usability of Help Centre articles was improved gliag visual indicators to distinguish between elgi
types.
f Improve EC election proxy appointment feature

f Reduced EC election proxy voting time from 90 sdsdn 20 seconds (78% improvement).
f ImproveMyAPNIC process to change@ganizations name

f Streamlined the Member organization name changecpss name by automating several steps.

Goalsin progress
f Improve MyAPNIC contact management

f Improvingthe wayMembers manageaccountcontactsand updating data model for authenticating
users Deploying madatory 2FA.

Goals deferred

f None.
Success Indicators1B2. Results|  Status
1 | Achieve all 2022 goals, according to Membership 13completed
Products Roadmap 1 in progress

0 deferred

1C  Membership Reporting

Operations

1C.1 Planning and reporting

Objective: Ensure that APNIC remains fudlgcountable to its Members tpgroviding timely complete,and
accurate information about adctivities.

f The 202 Activity Plarand Budgetind the2021 Annual Report were presented at the APNIC AGN on
Marchand published onlineThe Secretariat Report update waggentedat the AMM on15 September

f The 2023 Advity Plan and Budget was approved by the EC &idtsember meeting.
f AIEC Minutediave been published in line with the KPI
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f  Apublic welpagetracking progress against 2Bactivitieswas publisked and updated

Success Indicators1C.1. Results Status

1 Publlgh required reports on the day of the APNIGrder Achieved
Meetings

2 | Publish EC Minutes within two months of each ECtimge Achieved
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2

2A  Registration Services

Registry

Operations

2A.1

IPv4, IPv6 and ASN delegation and registration s

Objective: Provide IPv4, IPv6 and A8&legation and registration servicesA®NIC Members

Resource pod

f The following table shows the statofall APNIC number resource paols

Total at From Transfers Transfers Total at Total Total Total
1 Jan2022 IANA in out 31Dec @ delegated reserved available
2022

IPv4 3,483,932 0 2,211 3,911 3,482,232 3,465,983 5,911 10,338
(/24s)
IPv6 1,067,008 0 0 0 1,067,008 103,088 109,815 854,105
(/32s)
ASNs 29,336 0 3 2 29,337 27,391 0 1,946

IPv4 pool status

Table 4:Resourcepool status

f The following chart showtfie consumption trend oAPNIC’$Pv4 pooin the past 12nonths.
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Figure8: IPv4 pool stats (/24s)

IPv4, IPv6 and ASN delegations
f The following graphs show the number of delegatifarseach resource type by subgion.

f In Figure9, the peak in Mach 2022was due tdargenumber of IPv4 delegations maddg the NIR in India
(IRINN)From August, altew requests for IPv4 delegations IRINNwere forwarded toAPNIGor review
(second opinion).

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

m East Asia mOceania mSouth East Asia m South Asia m Out of Region

450

400

350

300

250

20

o

15

o

10

o

5

o

o

Figure9: IPv4delegationsby subregion
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f In Figure 14, the peak in ASN delegations in 2024 due to large allocations to Education d&wkearch
networks in China and India.
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Figurel4: Annual ASN delegations

Member resource holdings

f The percentage of Members holding IFeéched6947%on 3L Decembei2022 upfrom 68.43%on 31
De@mber2021. The proportion of APNIC Members holding specifsnuece types idlustrated below.
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Figure B: Member resource type holdings

IPv4 transfersMergers/acquisitionsand historical
f ASingaporeMember mergedits accounts in December resultingariargeM&A transfer.

f The number of historical transfers increased in secomdf rear due to thénistorical resources transition
project.
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Figure B: M&A and historical transfers

IPv4market transfers

f A Member in Chinanadea largetransferbetweenits accounts iPApril 2022
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Market transfers Inter-RIR

f Alargeinter-RIR transfefrom RIPE NCC &CNNIC membesccurredin June 2022nda largetransfer from
an IndonesiamMember toARINoccurredin Augist 2022
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Figurel8: Inter-RIR IPv4ransfers
Success Indicators2A.1. Results|  Status

1 | Maintain Registration Services SLA of two busidags

. 99.9%%0achieved
response to enquiries

2 | Increase percentage of Members holding IPv6 addspsse 69.474
to at least70%from 68% i

2A.2 Maintain correct and current registry data

Objective: Ensure registry data tsomprehensivecurrent,andcorrect.

f Improvements weremadeto IRTvalidaion under Propl25:
o Members with invalid IR@bjectswere identified andassisted wittcompletingtheir validation.
0 7,9460f 9939active accounts have a validated IRT objeet validation rateof 80%.

f ldentifier Technical Health IndicatorEr)

f Under ITHI, number registry dad&curacyis measurechs Comprehensive, Correct, and Currditite
following are the measurements foesourcesnanaged by APNJ@xcluding NIRs

f Comprehensive
X APNIC resourcexccounted for in the NRO extended delegation stités 100%

X APNIC resourcewt duplicated in the NRO extended delegation stits: 100%
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X Resource registration completeness
— Legal name (org object) (weight 25%)
— Legal address (org object) (weight 25%)
— Point of contact (IRT) (weight 50%)

Type of Record Number of Score % of total
records records
Have a parent block witlorg object and IRT 39,227 100 89.8%
Have noorg object and no IRT 3,575 0 8.1%
Have IRT but norg object 859 50 1.9%
Haveorg object but no IRT 2 50 .0004%

Table 5:ITHI measurement: ‘Comprehensive’

o Correct
X Measurement 1: Member has confirmed their detaidscrrect and created aorg object (50%)

X Measurement 2: Validatethe IRT within the last 12 months (509%)

Type of Record Number of Score % of total
records records
Have a parent block witlorg object and validated IRT 31,823 100 73.5%
Haveorg object but no validated IRT 7,406 50 16%
Have noorg object and no validated IRT 4,039 0 9.5%
Have validated IRT but norg object 395 50 1%

Table 6:ITHI measurement: ‘Correct’

o Current {o be implementedater)

Success Indicators2A.2. Results Status
1 | Comply withITHI reporting requirements 2out of 3
implemented

2 | Increase validation akgistration records to at least 85%

0,
from 76% 80%
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2B Registry Products

Operations

2B.1 Internet number registry management

Objective: Registeraddress spacallocations and assignmeriis ensure uniqueness angtovide information
for Internettroubleshooting at all levels.

NIR API

f An API to assist NIR resousmministrationand registry accuracy waeployedin an external test
environmentin QJ, and into betatest productionin Q2

Success Indicators2B.1. Results Status

1 | Maintain APNIC Registry Management System (ARMS)

0,
availability of at least 99.99% 99.99%

2B.2 Registry product management

Objective: Provide essential registproducts and services to helgtwork operators maintaia secure,
availableand stablenternet.

RDAP
f APNIC'®DAP service was updated to comply with the RIRPRIDdile.

RPKI

f The validity period for manifests and CRLs in tABIIE repositorwasincreased from two to seven days to
provide more time for rectification in case of erro

Success Indicators2B.2. Results|  Status
1 | Maintain whois, RDAP, RPKI, RDNS and IRR avpitdlziti 99.99%
least 99.99%
2 | Update APNIC RDAP to complth the RIR RDAP profile Completed
3 | Migrate RDN6 API services to Cent@S Scheduledor Q4
2023
Investments
2B.3 Registry product development

Objective: Develop and improve essential registry produentsl services.
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Roadmap Goals

Plannedgoalscompleted
f Improve ROA deletion and recreation process fonsfars

f ROA transition during transfés now supported.

Additional goalscompleted
f New transfer log for profi42 implementation

f Publisheda new transfer log, including data about transfigpesthat was not available in existing
reports.

f MyAPNIC Resource Manager Restyling

f Resource management components were fully integraiet the new MyAPNIC portal.

Goals in progress
f Update authorizatioimechanisms for whois

f Final testing of whois and MyAPNIC work nearingleeion. Expected completion Q1 2023.
f Improve ASN delegation identity in whois and MyAPNI

f Core service and customer management functionaitynpleted, with ASN management work in
progress. Expected completion Q1 2023.

f Prevalidate all RPKI changes to avoid errors

f Routemanagemenpre-validation tested successfully and final UX revidanges underwayexpected
completion Q1 2023.

Goals deferred

f None
Success Indicators2B 3. Results|  Status
1 | Achieve all 2022 goals, according to Begistry Products 3completed
Roadmap 3in progress
O deferred
2B.4 Reqistry rearchitecture

Objective: Improve security, reliability, and efficiency oetAPNIC registry, and facilitate easier developnnt
future registry services and functions requireglthe community.

f A prototype of the APNIC Registry APl was depléyegublic testing anghromotedat APRICD 2022 with
productiondevelopment scheduled to start in @D23.

Success Indicators2B.4. Results Status
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1 | Progress development ofRegistryAPI with a completion Development
target of 2023. milestones achieved

2 | Progresseimplementation of the internal registry in Java

with a completion target of 2023. Deferred to 2023

2B.5 Readiness for Fiv8s Availability for Highly Critical Services
Objective: Define ‘highly critical services’ and prepare 98:999% availability fohese services.
f Servicesuch aRRPKIwhois, RDAP ar@verse DN®ere identifiedas‘highly critical services.

f Anexternal consultant has completedgap analysigor the RPKI service

Success Indicators2B.5. Results Status

1 | Achievereadiness to implement by end of 2022. Completed

2C Policy development

Operations

2C.1 Policy development

Objective: Ensure resource policies in tA€NIC region are developedlime with the communityagreedPDP.

APNIC53

f Threepolicy proposals were considered at the APBBOpen Policy Meetin(OPM) All reached consensus
in the OPMand AGM:

f prop-142 Unify Transfers Picles Text
f prop-143 ASN to Customer
f prop-144: Experimental Proposal Allocation
f A summary of the proposalsaspublished ireight languages

f prop-141(Change maximum delegati size of IPv4 address from 512 (/23) to 768 (/28%addresses) was
presented for discussion only and not put to thergaunity for consensus.

f Fdlowing the meeting, the comment period for prd@?2,-143, and-144closed with no objections raised
and the politeswere endorsedby the APNIC HGr adoption
APNIG4

f Fourpolicy proposals were considered at the APNI©pen Policy Meeting (OPM)woreached
consensus in the OPM and/iM:

f prop-145:39ngle Source for Definitions
f prop-146:Aligning the Contrast

f Twoproposasdid not reach consensus ameerereturned to the author and mailing list for further
discussion:
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f prop-147:Hstorical Resources Management
f prop-148:leasing of Resources is not Acceptable
f A summary of the proposals was publishee@imht languages
f Following the meeting, the comment period for pr&gs, and-146 closed with no objections raised and
the policies wereendorsed by the APNIC EC for adoption
Other
f Staff participated inhe IRINN OPM andWNIGOPMin May.

Success Indicators2C.1. Results Status
1 | AchieveSIG Chair Suppasttisfaction of at least 6/7 6.80ut of 7
2 | Achieve PDP satisfaction of at least 5.75/7 inARNIC 6.16

Survey. '
3 | Participate in all NIR OPMs. 2 out of 2

2C.2 Policy implementation

Objective: Implement APNIC resourgalicies in a neutral manneonsistent with agreegrocesses, timings,
andcommunity expectations.

f Prop-142,-143 and-144 wereimplemented Prop142 required extensiviternal updates to properly log
each of the transfer typeglong with a detailedeview/adjustment of the new log to ensure consisty
with the previous log.

Success Indicators2C.2. Results Status

0 . L
1 | Meet 100% of implementation timelines. 100% met

2C.3 Policy analysis

Objective: Provide neutral policy adviand impactanalysis to helphe APNIC community makeformed policy
decisions.

f Impact assessments of tipwlicy proposals discussedAPNIG3 and 54were publishedon the Policy SIG
mailing list

Success Indicators2C.3. Results| Status

1 | Publish a policy proposals analysis before gaphn Policy

Meeting (OPM) 2 out of 2 published
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3 Development

3A APNIC Conferences

Operations

3A.1 APNIC conferences

Objective: Provide two conferences eaglear for the APNIC community learn, sharedeas andexperiencs,
build relationshipsand develop Internet policy.

APRICOT 2@2 APNIC B
f APRICOT 202@asheld onlinefrom 21 Februaryto 3 March 2022.

Conference statistics

Total number of remote participants (Zoom) 836
Economies represented 64
Remote viewers- YouTube 3,854 views;870.49 hours
#apricot202 tweets 210from 114 users

Table 7:APRICOT 2QXtatistics

f  The utorial weekfrom 21to 25 Februaryattracted 519 attendees with 502 attendingthe conferencdrom
28 Februaryo 3 March.

f Atthe APNIC EC electicByumon Ahmed Sab,084votes),Kams Sze Yeul(g,238votes), andAchie
Atienza(3,057votes) were elected for twgear terms.

f  Other Internet community events held at APRIQ0Z2included the DotAsia AGM, APIX meeting, AP*
Retreat,and APNGCamp 15

f The delegate survey Net Promoter Score (NPS) was 60

APNIC 8

f APNIC 5&vasheld in a hybrid formatat the Grand Hyatin Singapore and onlinédrom 8to 15 September
2022.

Conference statistics

In-person participants 563
Remote participations (Zoom) 595
Total number ofparticipants 1,158
Economies represented 69
Remote viewers- YouTube 2,565views;537.34hours
#apnic54tweets 636 from 119users
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Table 8:APNIC 54tatistics

f The conferencevasco-locatedwith APrIGF 202and APSIG 2022vith SGNOG Beld nearby;

f Arevised program structure was developed to swithbonline and facdo-face audiences.

f The delegate survey Net Promoter Score (NPS) @as 6

Success Indicators3A.1. Results Status
Achieve total attendance of 200 (faceto-face and online) 2044
across two conferences. '

1 1ci I i [0)
Achieve participant satisfactiaf at least90%at each 96%and 95%
conference
AchieveNet Promoter Score of at least 50 at each NPS 6aind 65
conference

3B Foundation support
Investments
3B.1 Operational and administrative support

Objective: Provide support to the Foundatiamderthe AoC of 2018.

f
f

3C

Nine positionswere seconded fromAPNICunder full fundingoy the Foundation

APNIC continues t@covertechnical support andtaff costs from the Foundatian

Community Engagement

Operations

3C.1

Technicacommunity support

APNIGtaff (from Finance,People andProductivity and Infrastructure and Development) continued to
provide support oran asneeded basis

Ongoing losting and technical suppocontinuesfor administrative, projectand financial platforms

Objective: Participate in, and encouradke development of, dealthy Asia Pacific technicammunity.

APNIC Secretariat Report 360f81

31 December2022



APNIC Secretariat Report

Technicalcommunity events

Month Event Location Sponsor MC/PC Talk/Panel | Training Tech Participation
Support
Jan JANOG 49 EA 3
Mar APAN 53 SA 3 3 3 3 3
Mar MMIX AGM & SEA
Peering Forum 3 3 3
2022
Mar vPhNOG3 SEA 3 3 3 3
Apr AusNOG 20p ocC 3 3
Apr PCTA dech SEA 3 3
Show 2022
May BKNIX Peering SEA 3 3 3
Forum 2022
May INNOG 5 SA 3 3 3 3
May 37" TWNIC OPM| EA 3 3
May NZNOG ocC 3 3
Jun bdNOG 14 SA 3 3 3
Jul PhNOG 2022 SEA 3 3 3 3
Jul JANOG 50 EA 3 3
Jul SANOG 38 SA 3 3 3 3 3
Jul IDNOG 7 SEA 3 3 3 3 3
Aug PacNOG30 ocC 3 3 3
Aug APAN 54 EA 3 3
Aug AusNOG 2022 oC 3 3
Sep SGNOG 9 SEA 3 3
Sep MyNOG 9 SEA 3 3 3
Oct VNIXNOG SEA 3 3 3
Oct btNOG 9 SA 3 3 3 3
Oct HKNOG 11.0 EA 3 3 3 3
0t | Comeetiya | oA
Cybersecurity 3 3
Conference
Oct mnNOG 4 EA 3 3 3 3
Nov LKNOG 6 SA 3 3 3 3
Nov KHNOG 4 SEA 3 3 3 3 3
Nov TWNIG38"OPM | EA 3 3
Dec bdNOGL15 SA 3 3 3 3
Dec 'éce’\::t)@ miAi SEA 3 3 3
Table 9:Technical community everd
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Success Indicators3C.1.

Results Status

3C.2

Support at least 30 technical community events (@ppnity

permitting).

Support at least one new/revived NOG in two gagions (if

required)

Security community support

300ut of 30 .

1 supported .

Objective: Increase collaboration arolild trust with thesecuritycommunity andncreaseawareness around
relevantsecurity issues.

Security ommunity event support

Month Event Location Type Sponsor Tech Participation
Support
Jan MyFinTech Week| SEA Security
2022 Community
Feb M3AAWG 54th Global Security 3
General Meeting Community
Mar Indonesia ID )
Honeynet Project Security .
Workshop Community
Feb APRICOT 2022 | Asia Technical
Pacific Community
Feb APNIC 53 NIR Asia Other
Workshop Pacific
Mar PacSON Virtual | OC CERT/CSIRT
Webinar Community
Mar APAN 53 Asia Technical
- . 3
Pacific Community
Mar KHNOG 4 KH NOG
Apr BrisSEC 2022 | AU Security 3
Community
Apr ELK S_tack for MY Technical
Security Communit;
Monitoring y
May AusCERT AU Security
Conference Community
May RISE Indonesia | ID Security 3
Community
May Cyber Safety ocC
Pasifika Content Government
Creation/Update
Workshop
May Cyber Safety ocC
Pasifika Webinar
Government
on Threat
Landscape
May INTERPOL Global
Webinar on Government
Digital Piracy
May 3rd ICANN APAC Asia Internet
TWNIC Pacific Governance
Engagement
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Forum (37th

TWNIC OPM)
Jun M3AAWG 55th Global Security 3
GeneralMeeting Community
Jun FIRST Annual Global Security 3
Conference Community
Jun Telekom MY Securi
Malaysia Cyber ty ] 3
Security Seminar Community
Jul UNODC Seminar| OC Security 3
on Ransomware Community
Jul BsideBrisbane AU Security 3
2022 Community
Aug APAN 54 Asia Technical
. . 3
Pacific Community
Aug Cyber Safety ocC
Pasifika (CSP) Government
Tier 2*
Sept APNIC 54 Asia Technical 3
(Security Track) | Pacific Community
Sept ICANN 75 AGM | Global  [Intemet 3
Governance
Sept CrikeyCon 8 AU Security 3
Community
Sept PacSON* oc CERT/CSIRT 3
Community
Sept ThreatCon 2022 | NP Security 3
Community
Sept DFRWA APAC Asia Security
. . 3 3
Pacific Community
Oct MNSEC Annual | MN CERT/CSIRT
- 3 3
Conference* Community
Oct Indonesia ID CERT/CSIR1 3
AcadCSIRT Community
Oct APCERT AGM; | Asia
FIRST Regional | Pacific ggrl:-r:frﬁtl R1 3
Symposia (APAC) y
Oct mnNOG MN NOG 3 3
Nov NZITF 2022 NZ Security 3
Community
Nov KISA APISC KR CERT/CSIR1 3
Workshop* Community
Nov FNU FJ
Cybersecurity Security
. 3
Awareness Community
Month*
Nov University MY
Malaysia Sabah Security 3
Cyber Awareness Community
Webinar
Nov Samoa IT WS .
Association g(;(r:#r:tgni t 3
Expo* y
Nov PTSEF oc CERT/CSIR] 3
Community
Nov IDNIC Security ID Security 3
Engagement Community
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Dec TWNIC OPM* | TW CERT/CSIRT 3
Community
Dec bTCIRT Security | BT CERT/CSIR1 3
Bootcamp Community
Dec CNCERT CN
International CERT/CSIR1 3
Partnership Community
Conference*
Dec Malaysia MY .
Cybersecurity gitr:#r:tgni t 3
Camp 2022* y

Table 10:Security community evensupport

f Support wagprovidedto btCIRTCERT NZ, CERT TarghKrCERT/G@r various activities

Success Indicators3C.2. Results| Status
Support at least 12 security community events (ogpoity 22 events
permitting).

Support development of at least four new or exigtin dout of 4
CERTS/CSIRTS (if needed)

Organize quarterly threat sharing community events dout of 4

3C.3 Internet organization cooperation

Objective: Seek opportunities tatrengthen collaboration witlother regional and globdhternet organizations.

NROand RIR

f
f
f

APNIGas beerresponsible for Chairing the NRO EC and Coordm&roupgCGsyluring 2022.
TheNROEC heldstrategicplanning meetingsn Dubai in Februargnd Miami in June.

The NREC agreedn a new NRO Strategic Plan, which inclutthese programs: RPKI, Cybersecurity and
Government Engagement.

Support and advicehavebeen providedo AFRINIQia the NR@nd directly) acrossperations,legal,
finance,government engagemenand communications

Saff participated in22 NROCGmeetings:NROEC (8 ECE3), PSC@3), PACG (2), RS} &4nd CCE3).

Staff participated in ARIN 49 (USA), RIPE 84 (GgjmalS '22/AFRINIC 35 (Mauritius), ARIN 50 (W8A) a
RIPE 85 (Serbia).

The InternetTechnicaBucces§actorsstudycommissioned by APNIC and LAGNED21was featuredat
the APNIC 5&8ooperationSIG It was also promotedt the IGF 202237th TWNIC OPMPITA Business
Forum and Expositior022 andat a workshop with the auDA Board aBdecutiveTeam.

I* (ICANNJSOCIETF|TCQ
APNIC staff participated in the following:

f
f

Sevennternet Technical CollaboratioBroup(ITCGgalls.

FourOECDTAC calls to coordinateork on an OECBraft document orroutingand DNSecurity andto
prepare for a MinisterialConference otthe Digital Economy in December
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ICANN/3, 74and 75.Paul Wilsorspokeat the opening ceremony of ICANN 75 alongside Kdgihura
from AFRINIC.

IETF 113and IETR14.Saff are alsoco-authoring draftsin the IETFSIDROP&PKIand REGEXRDAP)
working groups

Success Indicators3C3. Results| Status
Ensure APNIC is represented in all NRO EC-Stat™|

S . 6 out of 6
coordination meetings
Participate in all RIR Open Policy Meetings. Zout of 8

3C.4 Internet governance participation

Objective: Engage the community strengthen openmultistakeholder, bottoraup and transparent Internet
governance processes.

IGF

f

Staff ceorganized and participated in four workshops at #BF 2022—three workshops on Internet
sanctions and Internet fragmentation, and one wdrlp on capacity building.

Saff participated ineight Multistakeholder Advisory Group (MA@eetings, including the first and send
Open Consultations for IGF 20220 meetings of the IGF Policy Network on InterReaigmentationnine
IGF Support Association (IGFSA) Executive Comrvtteings andthe IGFSA General Assembly

APrIGF

f

f

APriGRR022 and APSIG 202&sco-located with APNIC 56 Singapore in Septembedtaff participated in
two joint sessions (Cooperation SIG and Diversity in TechthamAPrIGF 202@pening and Closing
Plenaries.

Staffwere elected as caonvenorsof the APrIGF Program Committee (PC) and Stakeholder &mgag
Committee (SEC) and participatied. 7 APrIGF Multistakeholder Steering Group (MSG) mgstib PC
meetings, andevenSEC meetings.

Staff are also membeid the Events Committee (E@hd Fellowship Committe@=C) and patrticipated in 15
ECand12 FQneetings.

EightAPrIGF planning meetingsre convenedvith the community.

Qb-regional andeconomylevel IGFs

f

Staff pesentedremotelyat the YIGF VietnanYIGRVlyanmar, and 3rd ICANN APAC TWNIC Engagement
Forum (37th TWNIC OPM).

Staff attended the/NNIQnternet Gonference2022in Viet Namand facilitateda youthInternet governance
workshop with VNNIC

Staff attended the Youth IGF India 2022 and in®®2 andfacilitatedrole playingsessions omnternet
networkinganda cyber incident.

Staff participated in NetThing (Austral2)22 and cebrganized aybrid sessiorat the Universityof
Queensland. Staff also contributed to the NetThBtgering Committee.
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f Staff helped organize thésia Pacific Internet Governance Academy (APIGZ9 @8d APSIG 2022.

Success Indicators3C4. Results  Status
1 | Organize at least three workshop proposals at AP2G22 Cohosted
conference

2 | Support at least five national or subgional Internet

11 events
governance events

3C.5 Government engagement

Objective: Build and maintain meaningfutlationships between APNHDd government and publgafety
agencies in the region.

Intergovernmental foums

f ITU

f Staffparticipated in the ITU WTS2, ITU Interregional Meeting for WT-38. (IRM) TSAGnd ITU
Plenipotentiary Conference 2022

f Staff participated in WTDEZL proceedings remotely.

f Discussions continugith the ITU Regional Office dwo projectsin the Pacificelated to cybersecurity
andtechnicaltraining for women and diverse communities.

f Staff @rticipated intwo APT Preparatory Meetings for WTRCremotely, and threepreparatory
meetings(one remote)for ITUPP

f Staff participated in thd5" APT Policgnd Regulatiofrorum Pacific (PRAMB).

f Remotetrainingwas providedo two APT member statgdlongoliain Juneand Myanmain Juy) in
collaboration with the APT Secretariat

f OECD

f Staffmonitoredthe 6th Sessionfothe Working Party on Security in the Digital Eom.
f APEQEL

f Staff presentedn IPvGand participated remotely idPEC TEL 64
f Other

f Staff nonitored discussionsit the UN Open EndeWorking Group QEWGinformal consultatios,
includingthe virtual informal dialogue with the Chair of the OEWT's (2022025)and the
intersessional meetingf the OEWG ICTs (202025) APNI@btainedUNaccreditation to become an
observer in thiprocess

Bilateralgovernmentengagement

f Advice was mvidedto the Australianand Japanesgovernmensin ITU and APT meetingand to the
Singapore government on Internet governance matters

f Staffmet with government representativdsom PapuaNew Guineaand Australiato follow up on capacity
building projectsAnMoU to collaborate witlthe PNGDepartment of IC®n capacity building was signed.
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Law Enforcement and Public Safety

f Staff met with AFP representatives from Cyber SaRasifika to organize LEA training for 2688
participated in theCyber Safety Pa#i Scholarship peer groupentoring

f Staffdelivered a webinaonthe Cyber Threat LandscapeLEAs in Pacific ecomaes.

f Staffpresented at the INTERPOL Cybercrime ConferencBNaiteERPOL Webinar on Digital Piracy

Success Indicators3C5. Results| Status
1 | Participate in at least 1governmental or intergovernmental
22 engagements
engagements
2 | Support at least three governmental capadityilding events 3out of 3
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3C.6 External relations coordination

Objective: Build institutional knowledgef APNIC'’s relationshipgith Members and othestakeholders and
improve valueand outcomes of engagemeattivities.

Figurel9: Engagementsummaryby type

Figure20: Engagement summary by month

Figure 21 Remote vsphysicalevents
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*New subregion addeals ‘AsiaPacific’ to capture liveTutoriak delivered for the AP region and regional eventg tra not
economy specific

Figure22: Engagement summary by subregion/type

*Global collaboration
is for events
dedicated and
engaged outside the
Asia Pacific region.
Asia Pacific refers to
events delivered for
the AP region or
regional events that
are not economy
specific.

*Open Economy (OP1],
OP2, OP3, OP4) code
capture delivery of
everts targeted to an
entire subregion.

n

Figure23: Engagement detail bgconomy
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Touchpoins by month

Touchpoints byengagementtypes

Figure24: Touchpointssummary

Note: Touchpoints areecords ofnteractions by APNIC staff with a contact (APNéInber or NorMember), usually during an
event.

f An External Relations (ER) coordination retreat twd in February to evalua021activities and plan for
2022 10ER team coordination meetings have been held.

Success Indicators3C6. Results  Status
1 | Increase ER touchpoints by at least 5% from 42021 1,200touchpoints
(163%)

2 | Achieve at least 250 APNIC engagements in.2022 443engagements
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3D  Community Participation
Operations

3D.1 Communityled processes

Objective: Increase awareness amarticipation in APNI€Communityled processescluding the PDP, SIGs
(Policy,Cooperation, NIR, Routirgecurity), Working Groups, aBoFs.

f The Policy DocumemeviewWorking Group (WGjormed in 2021.completed its work at APNIC 53.
Consensus was reached on seven WG policy propas@ssAPNIC 52 and 53

f Twointersessional online SIG meettgere held; policy readout webinasin February and September
attracted 55 participants.TheRouting Security Sli@Gtersessional planned for April waancelled

f An analysis dhe election results for SIG and NRQ Nositionsvas conducted after anomakevere
observed iMPAPNIC 54egistration andpatterns ofonline participation.Theanalysifound ro discrepancies
in election processes or voting that would impauwt tresults of theelections.However APNIC 54
registration and attendance data indicatsignificant potential for manipulation of the exist) rdes and
procedures in future elections.

Elected Leaders

f Hvemeetings ofAPNIC E@nd staff withelected representatives (051Gs, IANA RERO NCAPIX and
APNOGwere heldin March, June September, Octobeand November Meeting agendas included APNIC
and APRICOdonference, the 2022 APNIC Survegnd community election processes

Success Indicators3D.1. Results|  Status
1 | Achieve at least 850 online SIG participants aciwses .
929 participants
conferences
2 | Achieve at least 120 online participants acroskeast four 2 meetings/55
intersessional SIG meetings. participants
3 | AchieveSIG satisfaction of at least 5.8/7 in the APNI@&ur 6.00

3D.2 Online participation

Objective: Encourage communitgevelopment online and helplembers and the communitigenefit from
APNIC's availabtenline resources.

f TheOnline Community PlatformVP was launched at APNIC(5de 3D.4).

apnic.net

f Following a higher start to the yeaiisitor numbers taapnic.netremainedconsistentfrom April-October
before decliningThe topfive visitor economies ere the United StatesNew ZealandChina,India,and
Australia

APNIC Secretariat Report 470f 81 31 December2022



APNIC Secretariat Report

1:04

140,000
0:57

120,000
0:50
100,000 0:43
0:36

80,000
0:28

60,000
0:21

40,000
0:14

20,000
0:07
0 0:00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
mmmm Unique Users mmmmm Sessions === Time on Site
Figure25: apnic.net websiteusage

Economy Unique Users Sessions
United States 521,475 538,211
New Zealand 94,145 99,743
China 62,504 82,779
India 62,369 107,205
Australia 34,957 66,360
Japan 34,387 54,199
Indonesia 24,719 39,166
Bangladesh 24,386 57,945
Hong Kong 12,594 73,046
Philippines 12,594 28,480

Table 11:apnic.nettop visitor economiesin 2022
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Success Indicators3D 2. Results Status

1

3D.3

Achieve at least 500 registered users of the APNIC

) 8,766users
community platform

Encouraging newcomerand diversity

Objective: Encourage newand continuingparticipants from diverséackgrounds in the APN&Gmmunity—
both online andaceto-face— particularly thenext generation of networkngineers.

f The 202 fellowship program was launched harch.

f

f

Thirty fellows werechosen(15female am 15 male; 19 professionals andIlyouth) from 371
applicants An APRICOJ022fellow who deferred their place also joined the ABNbrogram.

South Asia hal2 fellows, Oceanid, South East Asig and East Asia 4An additional 14 returning
fellows from the 2021 program wallso attend APNIC 54.

Twelve fellowshipwebinarswere delivered with91 5%overall attendanceEach éllow alsocompleted
anaverage of threeAPNIC Acadengpurses

Eigheenvolunteermentors(including 16 from the commity) were recruited Eleven mentoring
sessionsbetween 16 fellows and 11 mentgnsere completed

Twentyseven fellowsompleted the fellowship prograpa graduation rate d87%.

f An Inclusion in Tecjoint sessiorwith APrIGRvas held at APNIC 54, along witNetGensessiorfor young
newcomers to the APNIC community.

f 46%of APRICOT 2022tendees(406) and44% of APNIC 54 attendees (509) were newcomers.

Success Indicators3D.3. Results|  Status
1 | Attract at least 40hewcomers to APNIC conferences
915newcomers
2 | Achieve at least 50% female and 30% youth partimpan 0 0
2022 Fellowships 50% female37% youth
3 | Achieve a fellowship graduation of at least 80%. 87%
4 | Achieve a fellowship program NPS ofeatst 80. NPS 100
Investments
3D.4 Online community platform

Objective: Encourage an active, connected APNIC communitygng®n an integrated online community
platform.

f Testing of theéTribé platform was terminatedand Mailman 3's ‘Hyperkitty waschosen.

f Developmeniof new features includd a centralnews feeduser profiles, redesigned landing pagesnda
new theme applied to all page€msultation with canmunity and APNIC list owners contirdieand the
product was named Orbit.
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f  The Orbit MVRvas launched aAPNIG4,and all former Mailman listaere migrated to Orbit

Success Indicators3D 4. Results Status

1 | Achieve at least 500 registered users of the plaifo 8.766users

3E  APNIC Academy

Operations

3E.1 Academy poduct management
Objective: Maintain highquality trainingassets to build capacity in thregion.
f A new selfpacedOSPEourse was published, including 56 topics and teuark of new learning material.

f A total of eleven new virtual labs were added t@ tAcademy includinpHCPv#’D,an RPKI Lab with RPKI
Prover,an R Lab with FOR1he Practical Packet Analydiah IPv6 Security LaMPLS and Segment
Routing: MPLS LDP and SR Lab, NMM SNMP Libre RRIS Rab, Log Management and Flow Monitoring
Lab,BGP Link State B&B Lab, Security Monitoring and Analysis LlR/IPv6 Dudbtack Laland SRv6
Lah

f Finalized ontent for sixmodules for the new Introduction to Cybersecurityucse and developed thért
four modulesfor the new BGP seffaced course

f Userresearchbeganfor the Technical Assistance (Tghtform landing page, including improvements to
the training events page

f Deployeda new version oéduroam toprovideaccess to eligible APNIC Academy users, incledimgam

accountmanagement
Success Indicators3E.1. Results|  Status
1 | Maintain Academy platform availability of at le&@.95% 99 99%
2 | Achieve a rating of at least 6.00 for APM#hing in the 6.40

APNIC Survey

3E.2 Instrucor-led Training
Objective: Increase knowledge and skills in the communityingiructor-led training.

f Instructorled training wagleliveredas a mix of online and fage-facewith travel resumingTraining was
conducted aB30technical community events, includieievenNOGs (PHNOBINOG, SANOG, IDNOG
PacNOGYNIXNOG, btNOGLKNOGNZNOG, INNO&d mnNOG

f Eightonline workshops were conducted with NIRs (VNNRGYN TWNICand CNNIC)Two faceto-face
tutorials were also conducted for VNNIC and TWNIQ3and Q4.

f RPKI tutorials and ROA sessilal byRetainedCommunity TrainersRCT$commenced in May, witR1
held (PHk6, KH #, MN x4, FIx1, NPx3 OCx 3). An RPKI Deployathon was held before AusNOG 3828)(
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f Eight technicalutorialswere also heldor APNIGellows.

f Open Lalsessions ofRouting Linux Baics IPv6 and DNSartedin Octoberto provide more lab time to
participants.

f Completed updating content and developing labstfar following existing courses:

f Network Security: New SSL/TLS slides and lab maugie Intrusion Detection with Suricata module

pluslabs.
f RPKI/ROWpdated lab guides and added three new validatop&i{prover, rpkiclient, and FORT).
f DNS/DNSSERebuilt the labs
f NMM: New virtual labs created faseat APNIGA.
f 1Pv6:Developed lab with Mikrotik RouterOS
January toDecember2022 APNIC Instructoted training
Courses (by topic) 141 courses deliveredd,849 attendees
Webinars 18webinars 6 external/guest speakers)l 048 attendees
Table 12: Instructor-led training
Success Indicators3E.2. Results|  Status
1 | Conduct at least 10structor-led tutorials/ workshops. 141 tutorials/
workshops
2 | Conduct at least 18 live webinars. 180ut of 18
3 | Achieve average training survey rating of 4/5. 430ut of5

3E.3 Selfpacedtraining

Objective: Increase knowledge and skilisthe community via selpacedonline training.

January toDecember2022 APNIC Academy
Courses (by topic) 2,010completions 4,414hours contact
Virtual Labs 11,906labs launchedi2,125hourscompleted
Students 8,385new accountg25,795in total)

Table 13:APNIC Academy training
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Success Indicators3E.3. Results Status

1 | Increase total selpaced online course usage by at least

0,
30% from 3,340 hours in 2021 4,414hours(32%)

2 | Increase total virtual lab usage by at least 208mfr

0,
6,902 hours ir2021. 12,125hours(76%)

3 | Increase registered users of the APNIC Academy by a

0,
least 25% from 17,018 in 2021. 23,801 users(40%)

3E.4 Community Trainers

Objective: Expand the scope areffectiveness of APNI&zademy training to help med@tcreasing community
demandfor technical skills development.

f A new APNIC Retained (RICTprogram wasntroduced,and sixcommunity memberg¢PH, KH, MN, FJ, NP,
and LKhave been recruitedThere are currently 30 active volunteer QVETfrom 15 economies.

f RCTs and selected VCTs atteddPNI(G4 for professional development

f RCTsonducted monthlyocaleconomyfocusedRPKand IPvGawarenessessionandfacilitated the online
Open Labs

Success Indicators3E.4. Results Status
1 Recruit at least 12 new retained CTs. 6 out of 12
2 | Recruit at least 10 new volunteering CTs. 6 out of 10

3E.5 TechnicalAssistance

Objective: Assist Members on adoptiaof best practices whemplementing networkingechnologies.

Activities
Advised orthe creation of a vulnerability reporting prografdRPith an Australian Member.
Assistance was provided to a Member in Bangladesolve ROA creation failure issues
ProvidedRPKI validator assistance #alaysian networkvia the TAplatform.

Contacted Membersn Fiji to assist in cleaning upvalid routeq3E.6)

f

f

f

f

f AssistedFo help solvea DNSSESsue

f Assisted an ISP in Pakistan to clean up theirdRd®Pv4BGP announcements

f Qoordination for ROV, root serveleployment and CDN consolidatiahPKIXWork is ongoing.
f Conducted aXP workshomnd assisted Maldives to establish a local(IM®IX)

f

HelpedTongare-establishcommunication to outer islands véatellite (following thevolcanic eruptiorin
late December 2021)Suppliedand configuredh donated Cisco ASR router to Tonga Communications
Support

f Assistinghe PapuaNew Guineagovernmentto migratetheir network fromHuaweiequipmentto dsca
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f Assisted Membergiathe APNIC Academy Phatform in Myanmar,Malaysia New Zealand, Bangladesh,

India, andHong Kongn RPKIreverse DNSputing, BGP, IX&hd IPvassues

Success Indicators3E5. Results| Status
Respond to all technical assistance requests wisieven Achieved
days
3E.6 RPKBhwareness and deployment support
Objective: Increase adoption of RPKI and routing securitheéAPNIC region.
f An RPKI Deployathon was held in Sydney before AQsNQ2.
f Conducted26 RPKROVtutorialsand ROA creatiowith retained CTs ithe Philippines Cambodia
Mongolig, Fiji and Nepal
f Proactively contacted Members in Eipdthe Philippinedo assist in cleaning up invalid routes, as well as
Macau to assist in creating ROAs
f  Fiji reached 99% R@Averagen August TheROAsere created during PacNOED.
f Cambodia reached 91% ROA coverstyatly after a faceto-faceRPKI/ROV tutori@nd ROA sessi@and
KHNOG.
f RPKI deployment castudieson ComcastNTT and APNIGeve published. Tventy-nine RPKtagged posts

were published on the APNIC Blog, including an updia@st on how to instathn RPKI validator.

a IN, 3,329
ID, 2,109 —
— SG, 206
—— JP, 212
~— PK, 233
S Tw, 298
Y, \_ HK, 401
BD, 1,303
L VN, 468
L AU, 787

Figure &: Top 10 Economies Number of networks withROAs
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Success Indicators 3E.6. Resilts | Status
1 | Conduct at least two instructded RPKI/ROV 26 conducted 14 SEAG EA,
tutorials/workshops per suipegion. 2 SA,
400C)

2 | Achieve at least 90% ROA coverage for at least one

additional economy per sutegion. 2 economies
3 Publ_lsh at least three RPKI/ROV deployment case 30ut of 3
studies.
3E.7 IPv6 awareness and deployment support

Objective: Encourage increaseteployment of IPv6 in thAPNIC region.
f  APNIC deliveredl IPv6 deploymenfocused training events.

f Publishe two newIPv6 deployment success seson SLTMobiteMobile (LK)andNTT DOCOM@P)
bringing the total number of IPv6 deployment starien the APNIC website td.4An IPvGleployment
podcast with Reliance J{tN)was als@ublished.

f Conducted an IPv6 Awareness tutorial wvatRCTn Mongolia.
f Published1IPv6tagged posts on the APNIC Blog.
f IPv6capability for the Asia Pacifiegion was 39.7% as measured by APNIC Labs

Success Indicators3E.7. Results| Status
1 | Conduct at least two instructded IPv6 deployment 25 completed(10 AP,
tutorials/workshops per subegion. 5EA,7 SA3SEA)

2 Publish at least two IPv6 deployment case studies. 2 out of 2

Investments

3E.8 Academy product development

Objective: Continue developing highuality training assett build capacity in the region.
Roadmap Goals

Plannedgoals completed
f Integration with Salesforce for improved registmatj case management and reporting
f Extended integration with Salesforce completed.
f Integration with Okta for better account provisiog of eduroam, eduGAIN and social logins
f Okta integration complete for account provisioning.

f Migration of APNIC’s Training Wiki into the APNd&damy platform
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f Migration completed with neveourse material functionality implemented.
f Establish central repository of all training magdsi
f Central repository of content established for trams.
f Improve mobile support for APNIC Academy and erphetearning/mobile app support

f Mobile experiencemproved on Academy.

Additional goals completed
f Improve virtual labs performance

f Singapore datacentre now default location for diMIC Academy virtual labs.
f Improve Academy site navigation

f Implemented new ‘Omnibar’ and contextual navigation

Goals inprogress

f None

Goals deferred

f Recruitment of a Certification Project Officer titiate the design of a new APNIC CertificationgPam.

Success Indicators3E.8. Results| Status
1 | Achieveall 2022 goals, according to theademy Products 7 completed
Roadmap 0in progress
1 deferred
3E.9 Curriculum for nontechnical audiences

Objective: Demystify how thdnternet works to encouragactive participation of noftechnical audiences in
Internet governance.

f Learning objectives and design documentatioere completed.

f Game developmeris in progressvith anMVPto bereleased in Q2 2023

Succes$ndicators—3E.9. Results| Status

1 | Release phase 1 of IPG® MVPy June 2022. Delayed till 2023
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3F Internet Infrastructure Support
Operations
3F.1 Internet infrastructure deployment

Objective: Improve the resilience angerformance of thdnternet inthe region by expanding critical
infrastructure deployment.

f

~ O~~~ —

In discussionvith PKX (Lahorefor route server deployment and RPKI. Waitingtlos official launch of the
IXP

Maldives IX (MVIX) has been launchath ROMmplemented

Discussions are underway for an IXP in Kiribatikmbr Leste.

Viable hardware replacements are besmughtfor sevendisconnectedRIPE Atlaanchor hosts
Root server deploymernsfocused orthe M-root (see3F.3.

Eguipment deliverydelays haveimpactedroot serverdeploymentduring 2022 so far

Success Indicators3F.1. Results|  Status
Support deployment ot leasttwo new orupgraded IXPs. 1 completed
2 in progress
Supportat least four IXPs to deploy ROV 1deployed
1 in progress
Deployat least four root servers per stiggion, including M 2out of 4 SEA
Root servers Oout of 4 SA
Oout of4 EA
1lout of4 OC
Deployor upgrade at least one RIPE Atlas anchor per sub 1 out of4
region
3F.2 Community Honeynetind Security ThreaBharing Platform

Objective: Increase visibility of securitiireats and vulnerabilitieselevant to Members and theommunity and
encouragenformation sharing tainderstand and managireats.

f

~N ~ =

Fivenew partnersfrom Bhutan Laos?PDRandMongoliajoined the platform.

The platform was upgraded to support an increasathber of sensors and data processing.

Mentoring for Royal Bhutan University students yagvided to complete projects based on honeynetalat
The number ofhoneypotsensordncreasedo 100,

Quarterly threat sharing meetings were held withripeers and the community to discuss latest
observations.

Presentations relatetb threats observedvere deliveredat TWNICmnNNOGandCNCERT/CC
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Success Indicators3F.2. Results| Status
1 | Increase the number of honeypot sensors by at |€&8t 0

from 60 in 2021. 100sensorg(67%)
2 | Increase the Community Honeynet and Security Threat 20 partners(33%)

Sharing Platform partners by at least 30% fromril8021.

Investments

3F.3 M-root anycast instance deploymergupport
Objective: Faster and more reliable DNS service inARNIC region.
f Completed éployment ofthe M-root in Guam,Hanoi,andKuala Lumpur

f Deploymentof M-root servesin 11 locationgKaoftsiung, Manila, Dhak&angkokJ&arta, Ulaanbaatar,
Kathmandu, Mumbal,.ahore Kolkatg and Singaporgprogressedut was impacted byquipment delivery
delays. Currently seekingleernative suppliersor solutions

f TheM-Root Deployment Manager position will be shiffedm APNIC to JPRS.

Success Indicators3F.3. Results| Status
1 | Complete 10 MRootserver deployments commead in 30ut of 10

2021
2 | ldentify and prepare at least 15 additional®Rbot server 1out of 15

sites 8in negotiation
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4 Information
Operations

4A Information Products
4A.1 APNIC Blognd Podcast

Objective: Keep Members and theommunity informed withthe latest news, opinionandresearch from
APNIC and theiider community.

f The Blog averagetd,707views per month, 46% increase on 202 monthly average of&721

f Therewere211Guest Posts in 2@2 representing50% of total opinion postsafi increase 02021's 56%.

f Popular new posts included:

f
f
f
f
f

Open DN$esolvers, from bad to worsa Guest Post by Ramin Yazdani.

When volcanoes go bang, submarine cables do... wa@@est Post by Ulrich Speidel.

IP_addressing in 202by Geoff Huston.

TCPLS: Modern transport services with TCP andaa&est Post by Florentin Rochet.

BGP in 20241 The BGP Tahlby Geoff Huston.

f Twentyfive episodes of the ‘PIN®odcastvere published, attractind. 1,907 impactful plays’ (episode
listens of 75% or longer), an averagel@bplays per episode.

Jan Feb Mar Apr May Jun Jul
Views 68,679 62,523 85,087 85,812 93,389 84,728 82,237
Posts 28 27 34 28 32 43 29
Aug Sep Oct Nov Dec All time
Views 76,998 71,775 79,873 84,282 81,097 4,420,066
Posts 35 43 36 33 42 3,196

Table 14:APNIC Blog activity
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Figure28: APNIC Blogosts
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Success Indicators4A.1. Results|  Status
1 | Achieve average of at least 70,000 Blog views parthm 29707
o . 0
2 | Maintain Blog Guest Post ratio between-85% 60%
3 | Achieve at least 4,000 podcast listens. 11,907 .
4 | Achieve a Blog satisfaction rating of at least /96 the 6.16

APNIC Survey.

4A.2 Information product management
Objective: Provide meaningful andseful information services thlembers and theommunity.

f Asignificant increase in new usesgss achievedisingpaid searctpromotionfor REx and NetOXThis has
alsoincreased the number of returning user

f Thepaid search campaign contindéhroughout 20220 explore retention in searchecruited users.
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Success Indicators4A.2. Results|  Status
1 | Maintain Information Product availability of at k&e99.95% 99.9%%
2 | Reactlthe followingaverageusers per month:
REx:2,210
REXx:1,000 users per month
DASH394
DASH: 500 users per month
NetOX: 3,59
NetOX: 1,000 users per month
3 | Achieve aNPS of 60+ for all products. REx32
DASH71
NetOX57
4 | Maintain a usability score of at least 4.5/5 for @loducts. REx4.3
DASH: 4.
NetOX: 46

Investments

4A.3 Information product development

Objective: Develop meaningful and useful informatisarvices for Members and the community.

RoadmapGoals

Plannedgoals completed

f Complete a joint APIX survey around a benchmargémgice
f Survey completed.
f Add routing and suspicious traffic alerts to DASH
f Deployed alerts through email notifications, SM# &tack.
f Develop a common API and backend systeprtwide notifications as a service for APNIC presluc
f Notifications system deployed for email, SMS araiSI
f Improve NetOX comparison tools
f Deployed feature to allow multiple Internet numbegsources to be compared using different widgets.
f Provide norAN holders access to DASH

f Routing information features in DASH now available.

Additional goals completed
f Add routing information pages to DASH

f Deployed routing status information to highlighteonsistencies in BGP, RPKI and IRR data.
f RBEwser interface improvements

f Deployed several UX/Ul improvements based on feekba
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Goals in progress
f Expand REXx to cover global RIR delegation datglabdl IPv6 data

f Ul design and implementation finalized, with theckand implementation to be completed in Q1 2023.

Goals deferred
f Add RPKI and DNSSEC measurement d&R&xo

Success Indicators4A.3. Results Status

1 | Achieve all 2022 goals, according to th&rmation 7 completed
Products Roadmap

1lin progress
1 deferred

4B Research and Analysis

Operations

4B.1 Conducting research and measurements
Objective: Gain a greater understanding of technical issues)ds, and how the Internet operates.

f Newmeasurement®n the use of IPv6 as a transport protocol for Sand IPv6 Extension Header
handling includingfragmentation were completed

f Analysisof IPv4 and IPv&dvertised, unadvertised and reservaddresspools over timecontinues.

f Completed eporting onthe annual state of BGP, afutther development ofouting bogon and CIDR
reports, as input to thdSOQMANR Sctivity. Work continues on automated BGP anomaly detection

f DNSesearch includé analysis of the handling of lar@NSesponses, adoption of DQ&nd DNS query
patterns.

f Measurement oQUIC(and HTTP/3)secontinues following the release of beta software that ad@d/IC
support to NGINX servers.

f Published37blog articlesand recordeckight podcasts.

Success Indicators4B.1. Results Status
1 See 4B.3
4B.2 Research cooperation

Objective: Collaborate and share resources to improve reseandicomes and impacts.
f Continuedcooperative research with ISOC in support of MANRS/iding a feed of routing data.

f Providedcollaborative measurements on aspects of the DNGRNSSEas part of a cooperative research
agreement with ICANN.
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f Research is in progressth Cloudflare ontte characteristics of DNS query traffic presentedhe

Cloudflare 1.1.1.1 open recursive resolver

Success Indicators4B.2. Results|  Status
1 | Undertake at least two significant cooperative rasgh L
o 3 activities
activities
4B.3 Sharingresearch outcomes
Objective: Help Members make better informed decisions on thestwork operations.
f Delivered38 presentations at community and industry events.
Success Indicators4B.3. Results|  Status
1 | Publish at least 12 articles mgports on resource outcomes. 47 articles ]
2 | Present at least 12 research presentations, inclgdit least .
41 presentations
two at APNIC conferences.
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5 Capability

Operations

5A Internal Technical Infrastructure
5A.1 Architecture andtechnical coordination

Objective: Build efficiencies through use of a coordinated ooom infrastructure by multiple product teams.

f Reviewed technology platforms with particular attemm to the end of life of CentOS 7 and JDK vession
CentOS will be replacedvith RedHat Enterprise Linui 2023.
f Repository health metrics woik being coordinated with Security and DevOps gsaigpmprove
vulnerability scanningAn initial metrics scanner is now operational.
f The final work to centrade internalauthentication and authozation was completed in 2022 for
deployment in Q1 2023.
Success Indicators5A.1. Results| Status
1 | Review technology recommendations once per quarter Completed
2 | Report quarterly on architectural decisions aticections. Completed
5A.2 Network and infrastructure operations

Objective: Ensure high availability &PNIC’s infrastructure.

f Progress continuedn deploying a shared POP in Singapore SG1 forAfeit Critical services andan M-
root globalanycast node
Success Indicators5A.2. Results| Status
1 | Complete quarterly data centre failovand backup recovery Completed
tests.
2 | Respond to all critical incidents within 20 minutes No critical inciders
3 | Maintain avallabl_ll_ty of 99._99A) for critical APN#&vices and Both 99 99%
99.95% for lessritical services.
5A.3 System and platform operations

Objective: Support APNIC's public servaseivery with reliable, securand highperformance systems.

f Completed migration ofommunitymailingliststo Mailman 3, with Okta SSO support.
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Completed deployment dRedundanHardware Security Module (HSkéy RPKto allow datacentre
failover

RPKI RRDP has been deployedRNIC’s Cloudflare and Goo@lleud CDN instances

Deployednew RDNS anycasbdesin Mumbaij Bargalore, Tokyq Melbourne San José\ew Jerseyand
Miami.

The annual DNSSEC key rollovascompleted

CompletedRedhat evaluatiofior CentOS migration work in 2023

Succes#ndicators—5A.3. Results| Status
Deploy additional Hardware Security Module (HEHigh Completed
Availability (HA) group in multiple data centres P

Completal CentOS migration plan Completed

Deploy redundant load balancers Completed

5A.4 Internal securityoperations

Objective: Maintain strong internasecurity operations t@ppropriate standards of begractice to avoid
service disruption and data loss.

f

HackerOne suppofbr APNIC'8/ulnerability ReportingProgram(VRPaNd continuous penetratiotesting
now in full production

Successfully completezkternal audit and achieved certification 00 37001Information Security
Management SystertiSMS).

Reviewed and updated ISMS Re&gister in consultation with risk owners.

Published DNS Certification Authority Authorizat{@RfA) for APNIC domains to prevent unauthorized
certificate creation from unlisted CAs.

Success Indicators5A 4. Results| Status
Achieve 1SO27001 certifica. Completed
Mitigate all critical vulnerability reports withiseven days No criticalvulnerability
and resolve within 30 days reports

5A.5 Enterprise applicatiosand IT support

Objective: Provide secure and reliabénterprisetechnologies tsupport Secretariat operations.

f
f

Internal Confluenceserveswere migratedto Atlassian Cladt

Sage PeoplelR managemenwasrolled out, with automation by internal OktaVork onautomating
onboardingof new staffis completed

Completed Foundatiowiki migrationto Confluenceon AtlassianCloud
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f Completed migration oRTapplication to Okta tause modernauthentication

f Startedmoving ARMs behind Okta for staff authentication

Success Indicators5A5. Results| Status

1 Meet SLA of two businegiay response for internal IT

SLA met
support.

Investments

5A.6 Security infrastructure upgrades

Objective: Harden APNIC systems and securifsastructure to reduce security risks and protédember
information.

f CompletedRedHat patch managemenserviceplanning and testingor 2023deployment.
f Monitoring of email SPFFDMARCand TLSIeployed throughviXToolboxand Mailhardener
f APNIC DANE TL®A&ord is now using public certificate.
f Email systenimprovementsincluded

f DeployedSMTP TLS reportifBF@460)

f DeployedMTASTS emastandardto prevent downgrade attacks on inbound email detiy(RFC
8461)

f Outbound emails are nowsing the Domain Keys Identified Mail (DKIM) staddhgital signatue in
the header.

f Sender Policy Framework (SRFpublish liss of permitted senders for all APNIC email domajRs-C
7208)

f A pojectteamwascreatedto work onprivilegedaccess managemeand improve user authenticatioss
part of thezerotrust network and server access project.

f Deployed2FAwith locatonly user accedsr the backup system.

Success Indicators5A.6. Results| Status

1 Complete automation of patch management Completed

2 Complete email business rule deployment using staddbest

: 2023 completion
practice.

3 Implement improved user authentication and access

2023 completion
management system.
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5B Finance and Business Services

Operations

5B.1 Internal knowledge management

Objective: Maintain effective methodsstructures and tools toretain and retrieve corporatenformation within
APNIC.

f Migration of document management t8harePointvas completed
f Internal administrative and H&cumengtion successfullynigrated

f Decommissioningf old‘Internal SharePoint site completed

Success Indicators5B.1. Results| Status

1 | Complete migration during Q1 2022 Completed

5B.2 Financial services
Objective: Transparent and efficient management and reportadfgAPNIC'’s financial affairs

f The 2022 Budget was implemented into the APNICwadsdn January. A monthly forecast process tracked
income and expensemcludingexpense variations to budget.

f The annual audit of APNIQ@&21 financial accounts was completed Bynst &Young angresented to the
ECat ARNIC53.

f The midyearbudgetreforecastwas completed and presentdd Members at APNI&A.

f TheMemberpayments andilling survey wasompleted in Septemberwith 183responses from 25
economies.90% of responehts rated their billing and payments experiencelwPNIC as 4 or 5 (out of 5).

f Arisk tolerance review of APNI@westment portfoliowas undertakerand recommendationsvere
presentedby Credit Suisse at thBecember EC Meeting.

f APNIC'2023budgetwas approved at th®ecembelEC Meeting

f The Australia Tax OfficenewedAPNIC’snutuality status for tax purposamtil 30 June 2027.

Success Indicators 3.2 Results| Status
1 | Achieve a successful audit of APNIC’s anfimehcial
Completed
accounts.
5B.3 Business services

Objective: Effectively support Secretariaperations and travel.

f Improvements were implemented in travieboking and risk managemeptocedures, with continual
monitoring of COVIBelated travel risks and requirements.

f A new set ofEco-APNICstandards, and a new management process, were thtoed for APNIC
promotional items
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f A selfservice parking booking app was launclire@1

f Travelrequess weremigratedto Salesforcéo align withaudit and expenseolicies

Success Indicators5B.3. Results| Status
1 | Maintain all Office facilities to established anhsahedule Completed
2 QL.];: rrt]rear\]/tel requests and expense transactionsgolicy Completed
5B.4 Business intelligencand data analytics

Objective: Improved decision making from the increased avélilgband accessibility of relevant, cresgstem
information sources.

f Continued to improve usage dira, Confluence, Salesfordableau/FusionChared SharePoint to
automatecreation of report conten{charts, tablesand narratives).

f Automated scriptdhave been developetb preparedataand generatestandardied chartsand
visualrationsfor use inreports and presentations

Success Indicators5B.4. Results| Status

1 | 100% automation of monthly Secretariat reporting

data/charts from the Bl system 60% complete

Investments

5B.5 Data management and governance
Objective: Ensure availability of quality and accurate datatpport decision making.

f Within APNIC’datamodel,ownershigstewardshiphas beerassignedo improvedata capture
managenent, and procesing.

f Adata management and governansgstembased orCertus/IRISvas selecteénd implemented, wittstaff
being trainedby the vendoron modelling andvarehousebest practicesData ingestion pipelines are being
developedand testedon the new platform

f Agraph databases in development, built oheo4JAura cloud platformintegratingdata fromrouting
tables,whois/RDAP, RPKI, reverse Daifel other data sourceis future. Practical applications have been
found inforensic analysis of Internet resource usalgige BGP data ingestion inteo4J is being deployed.

f APNIQViembership andRegistry data is ingested into thlatavault daily, and reportsaandchartdata are
sourced from it.

Success Indicators5B5. Results Status
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1 | Data model and governance are documented and

implemented S0%complete

2 | Dataingestion system established and working effectivel 30%complete

5C  Employee Experience

Operations

5C.1 Organizational development

Objective: Optimize internal capabilityncluding improved processesffective communication, anddaptation
to organizationathallenges.

f Bannual'People Pulsesurveyswere completedin Apriland Novembef022.Staffengagement levelof
83%and 82% respectivelgxceeded the global benchmark of 76%.

f Personaliseadoaching(from LeaderShape) is being providedstaff as needed

f A career pathway framewonkasdraftedto supporta comprehensive succession plamd executive
coaching commenakin Q4.

f Aninternalcommunications specialistasappointedin Aprilanda new internal communications plan was

developed.
Success Indicators5C.1. Results| Status
1 | Complete Agile adoption by end of Q2 2022 Completed
2 Staffsatisfact_ion ratings meet or exceed external Completed
benchmarks in 2022
3 | AninternalCommunications specialist is appointed Completed

by end of Q2 2022.

5C.2 Work environment management

Objective: Ensure all places of work and workplgractices for APNIC staff (both the office and réeno
locations) are fit for purpose.

f Flooding iBBrisbanein Marchcaused subsidence damage to the carpark. Consoittatith specialist
engineers and associated tradeas completedbut an insuranceclaimwasrejected byAPNIC’s insureA
rectification planhas beerpreparedfor the 2023 budget.

f Allgovernmentguidelines for COViDfected staffhave beerobserved andhose infectedprovided with
necessangupport

Success Indicators5C2. Results| Status

APNIC Secretariat Report 700f 81 31 December2022



APNIC Secretariat Report

1 | Zero WHS incidents due to APNhtrolled environmental

No incidents
factors

2 | All travellers meet travel safety requirements as the

o .
Travel Health Policy. 100% compliance

5C.3 Talent attraction and retention
Objective: Attract and retain the best possible talent to dedif on APNIC’s Vision and Mission.

f Recruitmentof budgeted rolesas beerfulfilled according to the Workforce Plan for 20B&placements
due to attrition are ongoing.

f Talentd staffin training, software developmenand UX roles arm highdemand resulting instaff turnover
andextendeddelays in recruitment.

Success Indicators5C3. Results| Status

1 Maintain staff turnover rate within benchmark of1%%. 9. 7%

2 | Fill all open roles with 90 days from advertisement 71-day average

3 | Every advertised vacancy has a minimurfoaf

. . 100% compliance
simultaneous candidate sources.

5C.4 People operationsnanagement

Objective: Ensure the employee valygoposition and experiencgupports the attraction and retention of
diverse andalented team members, and that policies apicictices meeglobal standards.

f New Employe Value Propositionideo and updatedareers pagéaunched
f Parental Leave Policy reviewed and improved to niest current practice

f Halogenand Bamboo HBystens both decommissioned and replaced by Sage People, whilited in a
slight reduction irbudget

f All HR recordwere migrated to SharePoint.

f Salary reviews wereompletedin July and Decembéo align salaries with market rates and to reward

performance.
Success Indicators5C4. Results| Status
1 | Complete deployment of all selected modules of Sege Combpletal
People system P
2 | Demonstrate reduced cost of Hiministration platforms. Completal
3 | Payroll review completed by end of Q3 2022. Deferred to 2023
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Investments

5C.5 APNIC workspace improvement
Objective: Enhance collaborative working at the APNffe and for remote employees.

f Workshopsare beingconductedwith O’Neill Architects for the desigr the future APNIC premises at
Breakfast Creek Roadl.project team is woikg with APIDT on APN&JIequirements.

f The Cordelia St office refurbishment was complaigithin budget The furnishings selected are able to be
used in the future APNIC premises

Success Indicators5C.5. Results| Status

1 | Complete all budgeted facility upgrades by end 8f2D22. Completel

5D Governance

Operations

5D.1 Executive Council (EC) support
Objective: Facilitate EC processes amtivities of the highesntegrity.
f SumonAhmed Sabir, Kam Sze Yeung, and Achie Atiereza elected to the APNIC EQ two-year termns.

f FourEC meetinghavebeen held(Meeting 1:21 Februaryand 3 March, Meeting 2:26-27 May, Meeting 3:
11 SeptemberMeeting 4:5-7 Decembey.

f The EC satisfaction survey veasnpletedin November recordingahigh level of satisfaction with the APNIC
Secretariat'support

Success Indicators5D.1. Results| Status

1 | Achieve a satisfaction rating of at least 6/7 frarsurvey of

EC members 6.8 out of 7

5D.2 Corporate governance and legal
Objective: Mitigate legal risk in all APNIC activities.
f The Strategic Risk Register wigslatedand presented to the EC fquarterlyreview.

f Recertification of ISO9001 was achieved, folloveidditionalwork to document processes withiaroduct
DevelopmentAcademyand Training Deliveryas thisis now included in theecertification.

f The Whistlelower Policywasimplemented,and adedicatedexternal provider engaged to assist with
deploymentandmanagement ofeports.

f Allprofessional conduetelated policiesvere reviewed and organtationalexpectationgeinforced to
avoidthe possibility oincidents

f A comprehensive Workplace Health and Safety Reskster was developed.
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Success Indicators5D.2. Results| Status
1 | Update Strategic Risk Register quarterly 4 out of 4
2 Achle\_/(_e fu_II ISO 9001 quality management system Completed i
recertification.
3 | Undertake quarterly BCP scenario testing. 4 out of 4 ]

5D.3 Corporate social responsibility
Objective: Enhance APNIC’s positionasenvironmentally and socialfgsponsible organization
f Presentations to staff frorenvironmentally friendlysuperannuation providersrere delivered

f Promotional itemavere reviewedandare nowsourced from sustainable and ecologicdiigndly suppliers

Success Indicators5D 3. Results| Status

1 | Corporate social responsibiliprogram developed and

approved. In progress .
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Event/Activities in 202

Month | Event Name City Economy

Jan 9th Meeting of ITU TSAG (Telecommunication Stariziaidn | Online CH
Advisory Group)
Looking LowerProgrammable Data Planes (Part 1) Online AP
OSPF Operation Tutorial Online AP
4th Interregional Meeting for Preparation of WT-3@2 Online CH
IPv6 Protocol, Architecture & Address Planning fiato Online AP
Cryptography Fundamentalatorial Online AP
4th Meeting of the APT Preparatory Group for WIAGAPT | Bangkok/Online| TH
WTDC24)
IPv6 Protocol, Architecture & Address Planning fiato Online AP
OSPF Operation Tutorial Online AP
MyFinTechWeek 2022 Online MY
Cryptography Fundamentals Tutorial Online AP
JANOG 49 Kagoshima JP
PTC'22 Honolulu us

Feb ITU GS80 (Global Standards Symposium) Geneva CH
NANOG 84 Online (Austin) | US
IPv6 Protocol, Architecture & Address Planning fiato Online AP
ISIS Operations Tutorial Online AP
AP* February 2022 Online AP
IRINN: IPv6 Protocol, Architecture & Address Pranmutorial | Online IN
OSPF Operation Tutorial Online AP
DNS Fundamentals Tutorial Online AP
BGP Fundamentals & Attribut@sitorial Online AP
BGP Fundamentals & Attributes Tutorial Online AP
DNS Fundamentals Tutorial Online AP
ISIS Operations Tutorial Online AP
APRICOT 2022/APNIC 53 Online BD
AVPN South Asia Social Investment Summit ONLINE OP4
OSPF Operation Tutorial Online AP
ISIF Asia 2021 Grantee Welcome Session ONLINE AP
Cryptography Fundamentals Tutorial Online AP
2nd Meeting of the APT Preparatory Group for22RAPT PP2Z Bangkok/Online| TH
2)
APNIC’s Vulnerability ReportiRgogram Online AP
APNG Camp 15 Online AP
Cryptography Fundamentals Tutorial Online AP
IPv6 Protocol, Architecture & Address Planning fiato Online AP
1st IGF 2022 Open Consultations and MAG Meeting Online CH
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M3AAWG 54th General Meeting San us
Francisco/Onlin
e
NRO EC Meeting Dubai AE
DNSOARC 37 Austin/Online | US
Mar ITU WTSARO Geneva CH
NROPACG f2f meeting Geneva CH
ISIS Operations Tutorial Online AP
APAN 53 Hybrid BD
PacSON Virtual Webinar Online OP1
IndonesiaHoneynet Project Workshop Online ID
IPv6 Deployment & Transition Techniques Workshop Online PK
APAC DNS Forum 2022 Online MY
DWDM Fundamentals (Pat) Online AP
Operational & Planning Aspects of DWDM (Part Online AP
CNNIC tPv6 Deployment and RPKI Workshop (Delivered in | Online CN
Mandarin)
Technology for Change Week Asia 2022 Hong Kong HK
MMIX AGM & mini Peering Forum 2022 Virtual MM
IPv6 Deployment & Transition Techniques Workshop Online PK
DNSFundamentals Tutorial Online AP
PhNOG 2022 Online PH
APNIC KHNOG Training: Network & Information Security Online KH
ISIS Operations Tutorial Online AP
DNS Fundamentals Tutorial Online AP
BGP Fundamentals & Attributes Tutorial Online AP
IETF 113 Vienna / Online | AT
Quarterly Threat Sharing & Honeynet Community $essi Online AP
Assessing the Promise of Low Earth Orbit (LEOlitestén Online PH
Accelerating Rural
ICANN 73 Online PR
BGP Fundamentals & Attributes Tutorial Online AP
20th ITCN Asia and Telecom Conference and Expo Hybrid PK
Apr Network Monitoring and Management (NMM) Fundamestal | Online AP
Tutorial
BrisSec 2022 Brisbane AU
Internet Routing Fundamentals Worksheklalaysia Online MY
ylIGRMyanmar 2022 Online MM
RPKI Deployathon Sydney AU
MPLS Fundamentals Tutorial Online AP
Building your own switch with P4 (Part 2) Online AP
OECD 6th Session of the Working Party on Securithan t Online FR
Digital Economy
MPLS~undamentals Tutorial Online AP
ARIN 49 Nashville us
Network Monitoring and Management (NMM) Fundamestal | Online AP
Tutorial
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DNSSEC Fundamentals Tutorial Online AP
PCTA &ech Show 2022 Manila PH
Network Monitoring and Management (NMNfundamentals | Online AP
Tutorial
Meaningful Access to Advance Digital SocietidSICTAD's-E | Online CH
Commerce Week
MPLS Fundamentals Tutorial Online AP
APT Extraordinary meeting for ITU WTAQWTDE) Online TH
DNSSEC Fundamentalgorial Online AP
BNEOx33 (52nd Sessior§ecTalks Brisbane Brisbane AU
Connections 2022A postIETF 113 Forum Online IN
DNSSEC Fundamentals Tutorial Online AP
Registration Services Coordination Group (RSCG&)efing Nashville us
IPv6Transition: East Asia Perspective Online AP
AUSNOG 2021 (April '22) Sydney AU

May INTERPOL Cybercrime Conference for LEAs and|Judicia Phuket TH
Authorities
NZNOG 2022 Wellington NZ
CSP Threat Landscape 3 Online AP
3rd ICANN APADNNICEngagement Forum (37th TWNIC OP Taipei ™
Packet Analysis Tutorial Online AP
INNOG 5 Online IN
Network and Information Security Workshop Singapore SG
YIGF Nepal 2022 Online NP
AusCERT 2022 Gold Coast AU
Visit to RIPENCC Amsterdam NL
IPv6 Deployment and Security Tutorial Online AP
VNNIC IPv6 Security and RPKI Workshop Online VN
53rd AI3 & SOI Asia Joint Meeting Online AP
RPK!} Philippines Session Online PH
RIPE 84 Berlin DE
BKNIX Peering Forum 2022 Bangkok TH
IPv6Deployment WorkshoplLaos Online LA
APNIC: BangkeiNetwork Management and Monitoring Bangkok TH
Workshop
3rd Meeting of the APT Preparatory Group for2RAPT PP22 Tokyo JP
3)
IPv6 Deployment and Security Tutorial Online AP
CorporateDevice ManagementSecuring your employees Online AP
devices
PITA Business Forum & Exposition 2022 Nadi FJ
CSP Content Creation/Update Workshop Canberra AU
DNS Ecosystem Conference Online CN
Packet Analysis Tutorial Online AP
GlobalDigital Development Forum 2022 Online usS
AlIS'22 (AFRINIC 35) Pointe aux MU

Biches
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What next for Afghanistan? Online AF
IRINN: IPv6 Transition Techniques Online IN
Breach and Attack Simulation Tools Online AP
IRINN OPM Online IN
APEC TEL W83th meeting Online TH
ROA Creation Failed Online BD
Jun Introduction to SDN/OpenFlow Tutorial Online AP
RPK} Cambodia Session Online KH
QUT 4nternet Infrastructure Security Best Practices Brisbane AU
Presentation
BGP Policy Contrdutorial Online AP
RPKI/ROA Creation and Updd®hilippines Session Online PH
VNNIC Internet conference 2022 Da Nang VN
Introduction to SDN/OpenFlow Tutorial Online AP
Reverse DNS Tutorial Online AP
NRO EC Face to Face MeetiMjami Miami usS
Security Assurance In the Internet of Things Online
Reverse DNS Tutorial Online AP
USAID Symposium on Advancing Open RAN Online AP
RightsCon 2022 Online us
SNMP Fundamentals Tutorial Online AP
Indonesia MCIT webinar on 5G, loT and IPv6 Yogyakarta ID
BGP Policy Control Tutorial Online AP
ITU WTDC 2021 (World Telecommunication Development | Kigali RW
Conference)
APT Mongolia IPv6 Deployment Workshop Online MN
Root Server Deployment and Operations Online
APJII/IDNIC visitsPNIC Brisbane AU
M3AAWG 55th General Meeting London GB
CommunicAsia 2022 Singapore SG
SNMP Fundamentals Tutorial Online AP
TWNINetwork Security Workshop Online ™
FIRST Annual Conference 2022 Dublin IE
Telekom Malaysia Cyber Secuf@gminar Online MY
bdNOG 14 Cox's Bazar BD
AVPN Global Conference 2022 Bali ID
ICANN 74 The Hague NL
Jul IDNOG 7 Jakarta ID
APNIC: APT Myanmar Network Security Workshop Online MM
WIC- First General Assembly Online CN
CNNC IPveDeployment (Delivered in Mandarin) Online CN
Defend your Web Apps for free with mod Security Online AP
PhNOG 2022 Hybrid Makati PH
Transport Layer Security (TLS) and Secure Sogket(SSL) Online AP
Historical Resource Management and tienefits of RPKI Online AP
UNODC Seminar on Ramsomware Online AP
IETF 114 Philadelphia us
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RPKI/ROV Tutorial and ROA Session Cambodia Online KH
JANOG 50 Hakodate JP
RPKI/ROV Tutorial and ROA Session Mongolia Online MN
Site Visit to PH fohpricot 2023 Manila PH
IGF 2022 2nd Open Consultations & MAG Meeting Online CH
DNS OARC 38 Philadelphia us
Visit to India: NIXI/IRINN, NKN etc New Delhi IN
IPv6 Transition Techniques Online AP
Transport Layer Security (TLS) and SeSooket Layer (SSL) | Online AP
SANOG 38 Kathmandu NP
IPv6 Transition Techniques Online AP
BSides Brisbane 2022 Brisbane AU
Aug Inaugural Small Islands Developing States (SIE®)én Online OP1
Governance Forum (IGF)
RPKI/ROV Tutorial and ROA Session Cambodia Online KH
How USD$0 cloud infrastructure can support yourifess Online
Youth IGF Bangladesh 2022 Dhaka BD
Macaulnformation Security Tutorial Online MO
Swiss German University (Indonesia) Digital Clieminar Online ID
Tonga Cyber Community Networking Online TO
So, you want to build a Data Centre Online
Macau- Intro to Internet Routing Tutorial Online MO
BGP Multihoming Online AP
RoundRobin Database (RRD) Fundamentals Online AP
RoundRobin DatabaséRRD) Fundamentals Online AP
PACNOG 30 Suva FJ
Community Networks Frugal Technologies and Community ¢ Online AP
Practice
Global IPv6 Summit 2022 Online CN
Memory Forensics Tutorial for Tonga Security Conitpun ONLINE TO
ITCN Expo 20Xarachi Karachi PK
RPKI/ROV Tutorial and ROA Session Philippines Online PH
IA A@AUSNOG 2022 Melbourne AU
15th APT Policy and Regulation Forum for PaciREFR5) Port Vila VU
The 53rd AI3/SOI Asia Directors MEETING Nusa Dua ID
Cyber Safetfasifika: Tier 2 Course Nadi FJ
APIGA 2022 Seoul KR
RPKI/ROV Tutorial and ROA Session Mongolia Online MN
Fourth Meeting of the APT Preparatory Group fofZ2RAPT Bangkok TH
PP224)
CompTIA Partner Summit 2022 Chicago us
Future of datagovernance in LAC / IDRC & D4D.net ONLINE AP
APAN 54 Jinan CN
BGP Multihoming Online AP
Sep SGNOG 9 Singapore SG
CrikeyCon 8 Brisbane AU
APNIC 54 Singapore SG
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MyNOG9 Kuala Lumpur | MY
Social Enterprise World Forum Brisbane AU
GlobalDialogue on DigitalizationMN (Virtual) Online MN
China InternetnfrastructureResourceConference (CNIRC) 207 Online CN
AusNOG 2022 Melbourne AU
Packets don't lie Threat Hunting with Zeek Online AP
PacSON 2022 Suva FJ
inSIG 2022 Hyderabad IN
RPKI/ROV Tutorial and ROA Session Mongolia Online MN
GFCE TripleWorkshop and India Youth IGF 2022 Hyderabad IN
Asia Peering Forum 2022 Singapore SG
IXP Setup WorkshofMaldives Malé MV
ITU PR22 (PlenipotentiaryConference 2022) Bucharest RO
ICANN 75 (24th AGM) Kuala Lumpur | MY
Philanthropy Australia National Conference 2022 Sydney AU
KRCERT/CC (KISA) APISC Annual CERT Workshopt@@22 (| Online KR
RPKI/ROV Tutorial and ROA Session Cambodia Online KH
APrIGF 2022 and APSIG 2022 Singapore SG
RPKI/ROV Tutorial and ROA Session Philippines Online PH
Oct Open Lab Linux Basics Online AP
Internet Routing WorkshopTimorLeste Dili TL
RIPE 85 Belgrade RS
Open Lab Routing Online AP
RPKI/ROV Tutorial and ROA Session Philippines Online PH
mnNOG4 Ulaanbaatar MN
NZITF Conference 2022 Wellington NZ
RPKI/ROV Tutorial and ROA Session Nepal Online NP
FluxxCon 2022 Online us
MN Security Community Engagement Ulaanbatar MN
ISLET Connect: Demonstration and Stakeholder Engade Online AP
Event
RPKI/ROV Tutorial and ROA Session Fiji Online FJ
OARC 39 & 47th CENTR Technical Workshop Belgrade RS
Indonesia Academic CSIRT Conference Bandung ID
VNIXNOG 2022 QuyNhon City | VN
ISPAB IPv6 Workshop Dhaka BD
LACNIC 38/LACNOG 2022 Santa Clara BO
btNOG 9 Thimphu BT
NANOG 86 Hollywood us
ARIN 50 Hollywood us
Cybergreen Annual Meeting 2022 Online AU
PCTA USAID Connectivity and CybersedDatference Bacolod City PH
Cyber Security Week Bangladesh Online BD
RPKI/ROV Tutorial and ROA Session Mongolia Ulaanbaatar MN
PRIF Week (Pacific Regional Infrastructure Fund) Online AU
SDWAN- An overview Online AP
NetThing 2022 Online AU
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HKNOG 11.0 Tsim Sha Tsui | HK
Kowloon
FIRST Virtual Asia Pacific Regional Symposium Online AP
Nov ITU PITA Forum on Smart islands Suva FJ
Open Lab Linux Basics Online AP
IANA Community Day Brussels BE
BDIGF 2022 Dhaka BD
KHNOG 4 Phnom Penh KH
FIRST Cyber Threat Intelligence Symposium Berlin DE
RPKI/ROV Tutorial and ROA Session Cambodia Phnom Penh KH
How to set up Router/OS 7 and ROV Online AP
Open Lab Routing Online AP
Switch! Viet Nam Welcome Event Ha Noi VN
IRINNhostmaster workshop Delhi IN
IPv6 Awareness TutoriaMongolia Online MN
Peering Asia 4.0 Bangkok TH
DWDM Tutorial Online AP
Pacific Telecommunications Security Expert Forun$gr) Brisbane AU
ITCS 2022 Chennai IN
Internet Governance Forum 2022 Online ET
RPKI/ROV Tutorial and ROA Session Pacific Online OP1
Samoa IT Association (SITA) Tech Expo Online WS
RPKI/ROV Tutorial and ROA Session Philippines Online PH
UMS Cybersecurity Awareness Seminar 2022 Online MY
APNIG Internet Routing Workshop Cambodia Phnom Penh KH
ICANN DNS Symposium (IDS 2022) Brussels BE
Open Lab DNS Online AP
Switch! Thailand Welcome Event Bangkok TH
LKNOG 6 Colombo LK
FNU Cyber Security Awareness Symposium Suva FJ
54th AI3-SOI Asia Joint Meeting Manila PH
IDNIC AMM 2022 & Security Workshop Jakarta ID
A retrospective look at IPv6 deployment in the oegi Online AP
Advanced Routing with Multihoming Workshop Malaysia Kuala Lumpur | MY
IETF 115 London GB
Open Lab IPv6 Online AP
Dec Switch! Philippines Welcome Event Makati PH
Open Lab IPv6 Online AP
BtCIRT Cybersecurity Bootcamp Thimpu BT
KDDI Foundation? Network Security and Incident Hagd Vientiane LA
Switch! Timor Leste Welcome Event Online TL
RPKI/ROV Tutorial and ROA Session Nepal Online NP
Switch! Cambodia Welcome Event Phnom Penh KH
UN-OEWG ICTs 202025 Informal Meeting (Dec 2022) New York us
Switch! Laos Welcome Event Laos LA
LANOG MinrEvent Vientiane LA
Open Lab DNS Online AP
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RPKI/ROV Tutorial and ROA Session Oceania Online OP1
CNCERT International Partnership Conference 2022 Online CN
Vietnam Internet Day 2022 Online VN
ICANN Root Server System Governance Working Group Washington DC| US
TWNIC 38th OPM Taipei TW
bdNOG 15 Dhaka BD
RPKI Deployment Status: 2022 in Review Online AP
CNNIC: IPv6 and RPKI Workshop (Delivered in Maipdari Online CN

Table 15:Events attended
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2023 ACTIVITY PLAN AND BUDGET

Introduction

This document explains APNIC’s 2023 Activity Plan and Budget, for the information of
APNIC Members and the wider community.

Under the Four Year Strategic Direction (2020-2023), adopted by the APNIC EC on 3
December 2019, activity is structured under five pillars and 18 workstreams, aligned with

APNIC'’s Vision and Mission.

The five pillars are:

ONCRONS

Membership Registry Development Information Capability

The 2023 Activity Plan and Budget describes activities according to the same structure;
and provides under each workstream the Sub-Activities which are planned for 2023, along
with budget allocations.

This is the final plan to be developed under the current strategic direction. In 2023, a new
four year strategic direction will be developed to cover 2024-2027.

Feedback on the 2023 Activity Plan and Budget is welcome. If you would like to comment,
please contact the APNIC Executive Council (EC)




2023 ACTIVITY PLAN AND BUDGET

Annual Planning Process

The APNIC EC and Secretariat receive input from the community through the biennial
survey(apnic.net/survey), APNIC Conferences, and other interactions. These inputs guide

APNIC's strategy and annual planning, and the Secretariat reports progress on its activities
back to the community during the year.
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Strategic Pillars

The Four Year Strategic Direction (2020-2023) defines five ‘pillars’ of APNIC activity.

® ®

1. MEMBERSHIP 2. REGISTRY 3. DEVELOPMENT 4. INFORMATION 5. CAPABILITY

Develop and deliver world- Develop and deliver world- Invest in sustainable Support Internet development Provide stable and secure

class products and services class registry products and  development of the regional  with needed network technical infrastructure to

required by APNIC Members services required by the Internet community, industry information services, and support APNIC operations
community and infrastructure research outcomes which are and services

Engage with Members in of demonstrated value to the

building a global, open, stable Ensure responsible Build capacity for best- community Develop a strong service

and secure Internet stewardship of Internet practice Internet operations culture driven by people
number resources and deliver across the Internet technical committed to APNIC'’s

Ensure accountable accurate registry services community vision and values

governance of APNIC as a

membership organization Sustain a healthy and

resilient organization
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APNIC Workstreams

The Four Year Strategic Direction (2020-2023) defines 18 workstreams, across the five pillars, as follows. Each workstream includes a number of activities which are described in this plan.

@ 1. MEMBERSHIP

1A.

1B.

1C|

MEMBER SERVICES

Deliver excellence in service and
value to Members through active
and quality engagement.

MEMBERSHIP PRODUCTS
Apply best practice in
development of membership
products that meet Members'
needs and exceed their
expectations.

MEMBERSHIP REPORTING
Ensure that APNIC remains fully
accountable to its Members by
providing timely and accurate
information about APNIC
operations.

2B.

2C.

2. REGISTRY

2A.

REGISTRATION SERVICES
Provide delegation and
registration services for Internet
numbers (ASNs, IPv4, IPv6)
according to community
developed policies.

REGISTRY PRODUCTS
Maintain an accurate number
registry and reliable registry
services.

POLICY DEVELOPMENT
Facilitate the open Policy
Development Process to ensure
resource policies in the APNIC
region are developed and
implemented in a neutral manner
consistent with agreed rules and
community expectations.

3A.

3C.

3D.

3E.

3F.

@ 3. DEVELOPMENT

APNIC CONFERENCES
Deliver engaging and relevant
APNIC conferences for learning,
sharing ideas and experience,
professional networking, and
Internet policy development.

.|FOUNDATION SUPPORT

Provide operational support to
ensure the success of the APNIC
Foundation.

COMMUNITY ENGAGEMENT
Build and maintain close and
meaningful relationships between

APNIC and its various communities.

COMMUNITY PARTICIPATION
Encourage awareness, diversity,
participation, and leadership in
APNIC processes, events, and
activities.

APNIC ACADEMY

Scale up training and technical
assistance infrastructure with
high-quality training content and
curriculum.

INTERNET INFRASTRUCTURE
SUPPORT

Promote and support the
deployment of critical Internet
infrastructure and deploy tools

for operational infrastructure
monitoring.

4A.

@ 4. INFORMATION

INFORMATION PRODUCTS
Provide meaningful information
services to the communities
APNIC serves.

.|RESEARCH AND ANALYSIS

Analyse the pressures shaping
the evolution and future demands
of Internet names and numbers
infrastructure, and their impacts.

5A.

5B.

5C

5D,

@ 5. CAPABILITY

INTERNAL TECHNICAL
INFRASTRUCTURE

Provide stable and secure
technical infrastructure to support
APNIC operations and services.

FINANCE AND BUSINESS
SERVICES

Provide efficient and robust
finance and business services and
facilities to effectively support
APNIC's operations.

EMPLOYEE EXPERIENCE
Attract, develop and retain
talented, service-oriented people
to deliver APNIC's mission

and exceed organization and
community expectations.

GOVERNANCE

Provide the legal, economic
and governance framework and
professional services to support
APNIC'’s operations to minimize
risk and ensure compliance and
continuity.
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2023 Activity Summary

The following table and chart provide a breakdown of APNIC’s 2023 budget by pillar and workstream. Activities
funded by the APNIC Foundation are detailed in Appendix D.

2023 ACTIVITY BUDGET (AUD)
PILLAR PY OPEX (AUD) CAPEX (AUD)

Operations Investments Total OPEX

Membership 22.74 18% 4,996,728 494,726 5,491,454 16% - 0%
Registry 15.08 12% 3,339,069 892,662 4,231,731  13% - 0%
Development 37.42 30% 8,754,902 1,604,203 10,359,105 31% 58,500 5%
Information 8.74 7% 2,216,549 701,944 2,918,493 9% 45,000 4%

Capability 40.54 33% 10,325,231 466,552 10,791,783  32% 995,900 91%

Grand Total 12452  100% 29,632,479 4,160,087 33,792,566  100% 1,099,400 100%

S

Membership Registry Development Information Capability
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Notes on the Activities

APNIC'’s cctivities are described in this document under the five pillars and 18 workstreams described in the
previous section. Workstreams are numbered within the pillar they belong to, and activities are then numbered
within each workstream. For instance, the activity “2B.4 Registry re-architecture” isttlaetvity in the 2¢
workstream (2B. Registry Products) of th&! pillar (2. Registry).

The activities are described as either ‘Operations’ or ‘Investments’.

O L)

‘Operations’ includes all ongoing ‘Investments’ are project activities
activities required for continued that result in new or improved
provision of current APNIC products or services.

services.

In some cases where activities are funded by the APNIC Foundation
(rather than Member funds), this is clearly noted.

Please refer to the onlinePNIC Glossaryor further explanation of terms
used in this document.

(::)

For each workstream in this report, a table
summarizes the resources (financial and
human) needed to successfully complete
all operational and investment activities. All
monetary figures quoted are in Australian
Dollars (AUD).

@PY @OPEX @ CAPEX

Operations  12.17 2,778,994

Investments  2.50 210,130

Workstream total ~ 14.67 2,989,124

@ PY: A “person year”, representing the amount
of work done by one full-time staff member
in one year. Most activities incur a staffing
cost, expressed in PY, and in most cases,
this comprises contributions from multiple
employees. For example — an PY value of 1.6
may be made up of four employees who each
contribute 40% of their time for a period of one
year (0.4 PY). The detailed account of these
allocations is provided in Appendix B.

@ OPEX:Refers to all operational costs directly
incurred by the activity (in AUD).

@ CAPEX:Provides the provision for capital
expenditure required by the activity (in AUD).

10
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1. MEMBERSHIP

OBJECTIVES
—Develop and deliver world-class products and seeas required by APNIC Members
—Engage with Members in building a global, operalde and secure Internet

—Ensure accountable governance of APNIC as a mershigrorganization

WORKSTREAMS

1A. Member Services
1B. Membership Products
1C. Membership Reporting




@ 1. MEMBERSHIP

1A.Member Services

Deliver excellence in service and value to Members through active and quality engagement.

OPERATIONS

1A.1. Member Service DeIiveO

Deliver excellence in service
to APNIC Members.

Provide proactive and reactive
support to Members (including
NIRs) using APNIC products and
services, including maintaining an
accessible Helpdesk.

Regular engagement with NIRs
for alignment of service delivery
and registry consistency.

Engage with remaining historical
resource holders with routed
address space to resolve
membership and resource status.

1. Maintain Helpdesk SLA of
two business day response to
enquiries (>99.90%).

2. Maintain service satisfaction
ratings of at least 93%
“excellent and above average”
feedback.

3. Achieve proactive Member
service engagement in a
minimum of 40 economies.

4. Membership and resource
status of final 1,587 historical Operations  12.78
resource holders resolved.

Investments -

Workstream total  12.78

2,859,774

2,859,774

12



@ 1. MEMBERSHIP

1A.Member Services- continued

1A.2. Member Experiemo

Objective Sub-Activities Success Indicators
Members and the community Capture, analyse and action 1. 100% of improvement
enjoy a positive experience feedback provided by Members suggestions are assessed and
using all of APNIC's products and the community on APNIC resolved.
and services and can products and services, including
easily provide feedback for maintaining a User Feedback 2. Increase total user research
improvements. Group. to 390 engagements (+10%
on 2022).
Conduct user research
and testing to identify 3. Increase face-to-face user
potential usability and other research to 48 engagements
improvements. (+30% on 2022).

1A.3. Membership DevelopmerO

Ensure organizations that Increase awareness of APNIC 1. Atleast eight membership
may need APNIC products membership, products and development activities in
and services can discover and services in economies with low target economies.
access them easily. membership relative to their

Internet growth potential. 2. Increase total number of net

new Members to 530 (+6%
on 2022).




@ 1. MEMBERSHIP

1B.Membership Products

Apply best practice in development of membership products which meet Members' needs and exceed
their expectations.

OPERATIONS

1B.1. Membership product managem(O

Provide products and services Operate and maintain APNIC 1. Maintain MyAPNIC

that make it easier for APNIC Membership Products, including availability of at least 99.99%.
Members to manage their MyAPNIC, online forms, online

accounts and to engage with election platform and Member 2. For MyAPNIC, achieve a
APNIC online. help and support systems. Customer Effort Score (CES)

of at least 4 out of 5.

(.-

CAPEX

Operations

Investments

Workstream total

2.85

8.27

1,162,215

494,726

1,656,941

14



@ 1. MEMBERSHIP °

1B.Membership Products— continued
INVESTMENTS

1B.2. Membership Product Developme 4

Develop and improve products and services that
make it easier for APNIC Members to manage
their accounts.

Ongoing development of Membership Products
according to APNIC’s Product Management
framework.

A live roadmap reflecting the current state of
product development is available at
roadmap.apnic.net

1. Achieve all 2023 goals according to the
Membership Products Roadmap.

Roadmap goals

OImprove member contact management in
MyAPNIC.

O Re-architect workflow code off end-of-life OS
servers.

OImprove internal API authentication.

O Additional widgets in MyAPNIC Dashboard.

O Automate and improve theaccount closure
processes.

15



@ 1. MEMBERSHIP

1C.Membership Reporting

Ensure that APNIC remains fully accountable to its Members by providing timely and accurate information about

APNIC operations.

OPERATIONS

1C.1. Planning and reportilO

Ensure that APNIC remains fully Develop APNIC's 2022 Annual
accountable to its Members by Report, 2024 Activity Plan and
providing timely, complete and Budget, and other reports to the

accurate information about all community, as required. Publish
activities. the 2023 Activity Plan and
Budget.

Develop the 2024-2027
Strategic Plan with the APNIC
EC.

1. Publish required reports
on the day of the APNIC
Member Meetings.

2. Publish EC Minutes within
two months of each EC
meeting.

Operations

Investments

Workstream total

1.69

974,739

974,739

16
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2. REGISTRY

OBJECTIVES

—Develop and deliver world class registry productsdservices required by the
community

—Ensure responsible stewardship of Internet numlvesources and deliver accurate
registry services

WORKSTREAMS

2A. Registration Services
2B. Registry Products
2C. Policy Development




2. REGISTRY

2A. Registration Services

Provide delegation and registration services for Internet numbersN&3Pv4, IPv6) according to the

community developed policies.

OPERATIONS

2A.1. Resource registration and transfer servi(O

Objective Sub-Activities

Provide IPv4, IPv6 and ASN Provide delegation and
delegation, transfer and registration services for Internet
registration services to APNIC numbers according to current
Members. policies.

1. Maintain Helpdesk SLA of
two business day response to
enquiries (>99.90%).

2. Delegation of resources
in line with projected
community demand:

4Pv4: 200 delegations

per month

4Pv6: 100 delegations

per month

-ASNs: 70 delegations

per month.
Operations
Investments

Workstream total

4.89

4.89

773,260

18



2. REGISTRY

2A. Registration Services— continued

2A.2. Maintain correct and current registry da\O

Ensure registry data is
comprehensive, current and
correct.

Encourage Members to improve
and maintain accuracy and
currency of their registry data.

Determine and apply relevant
information and processes from
ITHI reporting to new Registry
Health Indicators Report.

Introduce Assisted Registry
Checklist to help increase
accuracy of registration records.

1. New metrics for registry
accuracy established.

19



2. REGISTRY P

2B. Regqistry Products
Maintain an accurate number registry and reliable registry services.
OPERATIONS

2B.1. Internet Number Registry Managemto

Objective Sub-Activities Success Indicators

Register unique address space  Operate and manage an 1. Maintain APNIC Registry
allocations and assignments accurate and stable public Management System

and provide information for number registry service. (ARMS) availability of at least
Internet troubleshooting at all 99.99%.

levels.

2B.2. Registry Product ManagemeO

Provide essential registry Operate and maintain APNIC 1. Maintain availability of registry
products and services to help Registry Products including whois, services:
network operators maintain RDAP, RPKI, RDNS and IRR. Whois: 99.99%
a secure, available and stable -RDAP: 99.99% PY OPEX CAPEX
Internet. Migrate registry-related host RPKI:99.99%
infrastructure running end-of-life -RDNS: 99.99% Operations ~ 4.40 1,809,337 -
OsS. 4RR: 99.99%.
Investments 5.10 892,662 -
This includes participation in
related IETF standardization work. Workstream total ~ 9.50 2,701,999 -

20



2. REGISTRY (::

2B. Registry Products— continued
INVESTMENTS

2B.3. Registry Product Developme 4

Objective Sub-Activities Success Indicators
Develop and improve essential registry products  Ongoing development of Registry Products 1. Achieve all 2023 goals, according to the
and services. according to APNIC’s Product Management Registry Products Roadmap.

framework

A live roadmap reflecting the current state of
product development is available at
roadmap.apnic.net

Roadmap goals
O Ability to create and validate RSC objects using O Publish and maintain NIR subaccount O Update authorization mechanisms for whois.
MyAPNIC. organisation object information in whois.
OImprove ASN delegation identity in whois and

O Support RPKI BGPsec router certificates. ONIR ASN direct assignments. MyAPNIC.

OPre-validate all RPKI changes to avoid errors.

21



2. REGISTRY

2B. Registry Products— continued

2B.4. Registry re-architecturc 4

Objective Sub-Activities Success Indicators

Improve security, reliability, and efficiency of the  Re-architect APNIC’s Registry database and 1. Complete the development of a Member API.
APNIC registry, and facilitate easier development management systems to increase automation,

of future registry services and functions required  stability, and support a more diverse range of 2. Complete the reimplementation of the policy
by the community. registry services, including a Member API. constraint logic and related features in the core

internal registry.
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2B. Registry Products— continued

2B.5. Five-9s Availability for Highly Critical Servic 4

Objective Sub-Activities Success Indicators

Achieve 99.999% availability for APNIC's highly  Implementation of improvements based on 1. Complete all preparatory activities by end of
critical services via phased improvements over gap analysis report to move towards 99.999% Q2.

multiple years. availability for highly critical services. This is a

multi-year project.

Preparatory activities planned from Q1 2023:
-Beploy improved availability monitoring and
measurement
-Publish availability measurement
methodology
-RPublish APNIC’s cloud strategy framework
-Community consultation on highly critical
services and proposed plan

Begin implementation Phase 1 from Q3 2023:
-“Hmproved change management processes
“4mproved 24x7 Tier-1 Support (see 5A.7)
-Self-healing/recovery of application

components.

Service implementation priorities will be
determined following preparatory phase.




2. REGISTRY

Facilitate the open Policy Development Process to ensure resource policies in the APNIC region are developed

2C. Policy Development

and implemented in a neutral manner consistent with agreed processes and community expectations.

OPERATIONS

2C.1. Policy developmeO

Ensure resource policies in the
APNIC region are developed in
line with the community-agreed
Policy Development Process
(PDP).

PDP facilitation including
support for:
-Fwo Policy SIG meetings,
inter-sessional policy
meetings, and mailing lists/
Orbit
-Exchange of policy-related
information with other RIRs
-Support ASO Address
Council Members and
processes in the APNIC
region
-NIR cooperation on policy
matters and participation at
all NIR OPMs.

1. Achieve SIG Chair Support
satisfaction of at least 6/7.

Operations

Investments

Workstream total

0.69

0.69

756,472

756,472

24



2. REGISTRY

2C.Policy Development- continued

2C.2. Policy implementatioO

Objective Sub-Activities Success Indicators
Implement APNIC resource Initiate and coordinate the 1. Meet 100% of policy
policies in a neutral manner implementation of approved implementation timelines.
consistent with agreed resource policies to agreed

processes, timings and community deadlines.

community expectations.
Advise and assist NIRs to
implement approved policies.

2C.3. Policy analysO

Provide neutral policy advice Analyse the impact of policy 1. Publish a policy proposal
and impact analysis to help proposals on registry operations; analysis before each Open
the APNIC community make identify areas where policy Policy Meeting (OPM).
informed policy decisions. change may be considered; and

contribute to policy discussions
as appropriate.

(: =

25
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3. DEVELOPMENT

OBJECTIVES

—avest in sustainable development of the regionatdrnet community, industry
and infrastructure

—Build capacity for best-practice Internet operatisracross the Internet technical
community

WORKSTREAMS

3A. APNIC Conferences

3B. Foundation Support

3C. Community Engagement

3D. Community Participation

3E. APNIC Academy

3F. Internet Infrastructure Support



L N J
@ 3. DEVELOPMENT

o0
Deliver engaging and relevant APNIC conferences for learning, sha@as iand experience, professional
networking, and Internet policy development.
OPERATIONS
3A.1. APNIC confereanO
Objective Sub-Activities Success Indicators
Provide two conferences each Deliver well-organized, high- 1. Achieve total attendance
year for the APNIC community quality, hybrid conferences with of at least 1,200 (face-to-
to learn, share ideas and interesting and relevant program face and online) across two
experience, build relationships, content. conferences.
and develop Internet policy.
APRICOT 2023 / APNIC 55 will 2. Achieve a Net Promoter
be held in Manila, Philippines, in Score of at least 50 at each
February. APNIC 56 will be held conference.
in Kyoto, Japan, in September.
Evaluate and select the
conference locatonfor ... PY OPEX CAPEX
APNIC 58.
Operations  4.35 1,789,436 33,500
Investments -
Workstream total ~ 4.35 1,789,436 33,500

27
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@ 3. DEVELOPMENT o0

3B.Foundation Support

Provide operational support to ensure the success of the APNIC Foundation.

INVESTMENTS

3B.1. Foundation operations supp 4

Provide support to the Foundation, in accordance Provide administrative and operational support N/A
with the AoC of 2018, as its operations mature including:
and evolve. -Up to a total of 1.4 Person Years in
operational support
-Enterprise systems access and support
-Office space, equipment and online systems
support as required.

______________________________ PY_.....OPEX  CAPEX
Operations - - -
Investments  1.40 - -
Workstream total ~ 1.40 - -

28
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@ 3. DEVELOPMENT PP

3B.Foundation Support- continued

3B.2. Foundation projects suppc 4

Objective Sub-Activities Success Indicators
Provide support to Foundation-delivered projects  Support the delivery of APNIC Foundation-led 1. Achieve a satisfaction rating of at least 6/7
in the Asia Pacific. projects as required, including: from the APNIC Foundation delivery team.
-Al3/SOI Asia
SWITCH-SEA
4SIF Asia

-Afghanistan Project.




@ 3. DEVELOPMENT

3C. Community Engagement

Build and maintain close and meaningful relationships between APNIC and its various communities.

OPERATIONS

3C.1. Technical Community Supp\O

Participate in, and encourage
the development of, a
healthy Asia-Pacific technical
community.

Support NOGs and REN
community activities, through
participation, content and/or
sponsorship.

1. Support at least 22
technical community events
(opportunity permitting).

2. Support at least one new/
revived NOGs in two sub-
regions (if required).

Operations

Investments

Workstream total

6.24

2,243,177

2,243177
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3C.2. Security Community Supp(O

Increase collaboration and
build trust with the security
community, and increase
awareness around relevant
security issues.

Support security community
events, through participation,
content and/or sponsorship.

Support CERTs/CSIRTs with
technical assistance.

Host high quality security
content at APNIC conferences.

3C. Community Engagement continued

1. Support at least 15
security community events
(opportunity permitting).

2. Support development of at
least four new or existing

CERTSs/CSIRTSs (if needed).
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@ 3. DEVELOPMENT

3C. Community Engagement continued

3C.3. Internet Organisation Cooperati(o

Play a responsible role in the
global Internet ecosystem
through active collaboration
with other regional and global
Internet organizations.

Collaborate in joint initiatives with 1. Participate in all NRO-EC and

Internet organizations including I-star coordination meetings.
the NRO, RIRs, ICANN, IETF, ISOC
and others. 2. Participate in all RIR Open

Policy Meetings (physically or
Provide advice and any necessary remotely).
support to aid stability of AFRINIC
and the global RIR system.

Contribute to the implementation
of the NRO Strategic Plan and its
programs: RPKI, cybersecurity,
and government engagement.

* o
¢ o
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@ 3. DEVELOPMENT

3C. Community Engagement continued

3C.4. Internet Governance Participati(O

Objective Sub-Activities Success Indicators

Engage the community Support national, regional, and 1. Submit at least 2 workshop

to strengthen open, global Internet governance proposals at both the APrIGF

multistakeholder, bottom- activities in the lead up to IGF 2023 and IGF 2023.

up and transparent Internet 2023 in Japan, including the

governance processes. APrIGF, national IGF and schools 2. Participate and/or sponsor at
of Internet governance, through least five national or sub-
participation, content and/or regional Internet governance
sponsorship. activities.
Help APrIGF develop a 3. Participate and/or sponsor at
sustainable operating model. least two schools of Internet

governance or academies

Contribute to ongoing such as APIGA.

discussions and work related
to UN Internet governance
activities.
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3C. Community Engagement continued

3C.5. Government Engagemeo

Monitor government and
intergovernmental activities
affecting APNIC's mission, and
build and maintain meaningful
relationships between APNIC,
governments and public safety
agencies in the region.

Participate in inter-governmental
forums such as the ITU, APT and
APEC TEL, and engage with other
relevant government and public
safety agencies in the region.

Seek opportunities for
capacity building partnerships
with governments and
intergovernmental agencies.

Monitor international cyber-policy
processes and build relationships
with government officials from the
Asia-Pacific region.

Encourage support

from governments and
intergovernmental organisations
for the stable operation of the RIR
system and Internet ecosystem.

1. Complete at least seven
capacity building partnerships
with governments,
intergovernmental agencies
and public safety agencies.

2. Achieve at least 25 new
touchpoints related to
international cyberpolicy
processes, such as UN-
OEWG.
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@ 3. DEVELOPMENT

3C. Community Engagement continued

3C.6. External Relations Coordinati O

Objective Sub-Activities Success Indicators

Build institutional knowledge Coordinate APNIC's External 1. Achieve at least 300 APNIC
of APNIC's relationships Relations (ER) activities across all engagements.

with Members and other stakeholder segments and sub-

stakeholders, and improve value regions. 2. Participate remotely in

and outcomes of engagement at least 30% of total
activities. Maintain the APNIC CRM engagements.

including records of ER contacts,
touchpoints, events and
engagements.

Support the ER team with
administration, systems, and
professional development.
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3D. Community Participation

Encourage awareness, diversity, participation, and leadership in APNIC processes, events, and activities.

OPERATIONS

3D.1. Community-led ProcessO

Support and increase awareness Provide support to community-

in APNIC community-led elected leaders of SIGs and
processes including the PDP, help facilitate meetings and
SIGs (Policy, Cooperation, NIR,  processes associated with SIGs
Routing Security), Working and Working Groups.

Groups, and BoFs.
Promote participation in
community-led processes
via APNIC’s communication
channels, community
engagement, and training and
outreach.

1. Achieve at least 560 SIG
participants (in person
and online) across two
conferences .

2. Achieve elected leaders
support satisfaction of at
least 6/7.

Operations

Investments

Workstream total

3.77

758,604
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@ 3. DEVELOPMENT

3D.2. Online Participatioro

Encourage an active, connected
community engaging on Orbit
and benefitting from APNIC's
available online resources.

Promote Orbit and APNIC's
online services to increase
awareness and encourage

greater usage and participation.

3D. Community Participation- continued

1. Attract at least 650 new
registered users of Orbit.

2. Achieve at least 1,500 new
Orbit posts.

3D.3. Encouraging Newcomers and DiversO

Encourage new and continuing
participants from diverse
backgrounds in the APNIC
community, particularly the
next generation of network
engineers.

Provide a six-month fellowship
program to build understanding
of APNIC and core operational
concepts, professional
networking, and ongoing
participation in community
activities.

Provide opportunities for new
and diverse participants to
take part in APNIC community
activities.

1. Attract at least 400
newcomers to APNIC
conferences.

2. Maintain fellowship cohort
age and gender diversity
(50% female and 20% youth
in 2022).

3. Achieve a fellowship
graduation rate of at least
80%.

4. Achieve a fellowship program
NPS of at least 80.
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( X J
Scale up training and technical assistance infrastructure with high-quality training content
and curriculum.
OPERATIONS
3E.1. Academy Product Management [Foundation fundgpdrtial) — see Appendix D'_O
Objective Sub-Activities Success Indicators
Maintain high quality online Provide on-demand, self-paced 1. Maintain Academy platform
training platform, content and online courses and virtual labs availability of at least 99.95%.
curriculum. via the APNIC Academy online
platform. 2. Achieve at least 10,000 hours
of usage in self-paced online
Review and maintain content on courses and virtual labs in
Academy'’s existing curriculum 2023.
of workshops, online courses,
tutorials and labs. 3. Achieve a total of 30,000
registered users on Academy
Raise awareness to increase platform in 2023.
usage in the region. Py OPEX CAPEX
4. Achieve a CES of at least
4 out of 5 for the APNIC Operations  16.30 3,535,057 15,000
Academy platform.
Investments 3.35 829,377 -
Workstream total  19.65 4,364,434 15,000
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@ 3. DEVELOPMENT

3E.APNIC Academy continued

3E.2. Training Events [Foundation funded (partial)lsee Appendix D'_O

Increase knowledge and skills
in the community via instructor-
led training.

Deliver instructor-led training
around the APNIC region
(face-to-face, online or
hybrid) focused on real-world

deployment and best practices.

1. Conduct at least 40 online/

hybrid training events led by
stafffguest trainers.

2. Conduct at least 40 in-person

training events led by staff
trainers.

3. Achieve minimum training

topic coverage of 8 RPKI/
ROV, 8 IPv6, and 6 IXP and
Peering sessions.

4. Achieve average training

survey rating of 4/5.
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@ 3. DEVELOPMENT

3E.APNIC Academy continued

3E.3. Community Trainers Network [Foundation fundedsee Appendix D_O

Expand the scope and
effectiveness of APNIC
Academy training to help meet
increasing community demand

for technical skills development.

Recruit, retain and develop more 1. Conduct 40 training events

Community Trainers (CTs) to
deliver training and technical
assistance across the region
and remain active in their local

NOGs and technical community.

led by CTs.

2. Retain 12 retained CTs

(balanced across sub-
regions) by end 2023.

3. Retain 30 volunteering CTs

(balanced across sub-
regions) by end 2023.

3E.4. Technical Assistanc O

Assist Members to adopt best
practices when implementing
networking technologies.

Provide technical assistance
and advice to Members both
online via the APNIC Academy
platform and face-to-face.

Improve user experience for
those making TA requests.

1. Respond to all technical
assistance requests within
seven days.
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@ 3. DEVELOPMENT

3E.APNIC Academy continued

3E.5. RPKI Awareness and Deployment Sup[O

Increase adoption of RPKI and Provide training and technical 1. Achieve at least 90% ROA

routing security in the APNIC
region.

assistance on RPKI and ROV
deployment, raise awareness
and share best practice via
presentations at relevant
events, blog posts and online
information.

coverage for at least one
additional economy per sub-
region.

. Maintain at least 90% ROA

coverage for all economies
past 90% coverage before
2023.

. Publish at least two RPKI/

ROV deployment case
studies.

. See 3E.2 for training success

indicators.
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@ 3. DEVELOPMENT

3E.APNIC Academy continued

3E.6. IPv6 Awareness and Deployment SuppO

Encourage increased
deployment of IPv6 in the
APNIC region.

Sub-Activities Success Indicators

Provide training and technical 1. Publish at least two IPv6

assistance, and sharing of IPv6 deployment case studies.

best practices, information

resources and case studies. 2. Asia-Pacific IPv6 capability
continues to increase beyond
35%.

3. See 3E.2 for training success
indicators.
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@ 3. DEVELOPMENT

3E.APNIC Academy continued

3E.7. IXP and Peering Awareness and Sup|0

Objective Sub-Activities Success Indicators
Promote peering among Provide training and technical 1. Conduct at least four
network operators and provide assistance on IXPs and peering, IXP technical assistance
training and support for IXPs in raise awareness and share best engagements in 2023.
the region. practice via presentations at
relevant events, via blog posts 2. Support APIX meetings at
and online information. two APNIC conferences,
Peering Asia, and at least two
Continue to support APIX, peering forums.
peering forums and other events
related to IXPs. 3. Publish at least eight blog
posts related to IXPs and
peering.

4. See 3E.2 for training success
indicators.
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3E.APNIC Academy continued
INVESTMENTS

3E.8. Academy Product Development [Foundation funded (partial) — see Appendi i

Objective Sub-Activities Success Indicators

Continue developing high-quality training assets ~ Ongoing development of Academy Products 1. Achieve all 2023 goals, according to the
- curriculum, labs, platform and materials - to according to APNIC’s Product Management Academy Products Roadmap.

build capacity in the region. framework.

A live roadmap reflecting the current state of
product development is available at
roadmap.apnic.net.

Roadmap goals

OlImprove Academy data reporting with Bl tools O Design training certification program Olntegrate TA platform with Salesforce case
management tools
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(::

3E.APNIC Academy continued

3E.9. Curriculum for Non-Technical Audiences [Foundation funded (partial) — see Append i

Demystify how the Internet works to encourage
active participation of non-technical audiences in
Internet governance.

Develop and launch a technically-accurate online 1. Launch minimum viable product (MVP) of the
educational game (IPGO) for both iOS and IPGO game before end of Q2.

Android mobile platforms that teaches Internet

fundamentals to non-technical audiences.
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3F. Internet Infrastructure Support

Promote and support the deployment of critical Internet infrastructure and deploy tools for
operational infrastructure monitoring.

OPERATIONS

3F.1. Internet Infrastructure DeploymelO

Objective Sub-Activities Success Indicators

Improve the resilience and Support the deployment and 1. Support deployment of at

performance of the Internet in management of IXPs, ROV least two new or upgraded

the region by expanding critical ~ support, and deployment of IXPs.

infrastructure deployment and anchors for the RIPE Atlas

measurement. program. 2. Support at least two IXPs to
deploy ROV.

3. Deploy or upgrade at least
one RIPE Atlas anchor per

sub-region.
______________________________ Y. OPEX__ CAPEX
Operations  0.69 428,627 10,000
Investments  1.32 774,826 -
Workstream total 2.01 1,203,453 10,000
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@ 3. DEVELOPMENT

3F. Internet Infrastructure Support - continued

3F.2. Community Honeynet and Security Threat ShgriPlatform [Foundation fundeco
(partial) — see Appendix D]

Objective Sub-Activities Success Indicators
Increase visibility of security Maintain and grow the APNIC 1. Increase the number of
threats and vulnerabilities Community Honeynet and honeypot sensors to 200
relevant to Members and the Security Threat Sharing (+100% on 2022).
community and encourage Platform, including engaging
information sharing to with partners to host sensors for 2. Increase the Community
understand and manage the project. Honeynet and Security Threat
threats. Sharing Platform partners to
Provide data feeds to DASH 26 (+30% on 2022).
and share research findings via
events and the Blog. 3. Organise quarterly threat

sharing community events.




@ 3. DEVELOPMENT

3F. Internet Infrastructure Support - continued
INVESTMENTS

3F.3. M-Root Deployment Support [Foundation funded — see Appendi i

Objective Sub-Activities Success Indicators
Faster and more reliable DNS service in the Deploy M-Root anycast instances, working in 1. Complete 12 M-Root server deployments
APNIC region. partnership with the WIDE Project and JPRS. commenced before 2023.

High-volume or underserved locations will be
preferred.

2. |dentify and prepare at least 12 additional
M-Root server sites.
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2023 ACTIVITY PLAN AND BUDGET

4. INFORMATION

OBJECTIVE
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research outcomes that are of demonstrated valuette community

WORKSTREAMS

4A. Information Products
4B. Research and Analysis
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@ 4. INFORMATION

4A. Information Products

Provide meaningful information services to the communities APNIC serves.

OPERATIONS

4A.1. APNIC Blog and Podce €}

Keep Members and the
community informed with

the latest news, opinions and
research from APNIC and the
wider community.

Maintain the Blog's readership
with engaging and informative
content.

1. Achieve average of at least
78,000 Blog views per month
(in line with 2022).

Produce a fortnightly podcast
(‘PING’) on the latest Internet
research and trends.

2. Maintain Blog Guest Post
ratio between 45-65%.

3. Achieve at least 12,000 podcast
listens (in line with 2022).

4A.2. Information Product Managemer‘O

....................................................................................................................................................... PY OPEX CAPEX
Provide meaningful and Operate and maintain APNIC . Maintain Information Product
useful information services to Information Products including availability of at least 99.95%. Operations  4.54 1,187,197 -
Members and the community. REXx, DASH, NetOX and the

Notification Platform. . DASH alert subscribers Investments  3.25 701,994 -
increase to 120 (+20% on
2022). Workstream total ~ 7.79 1,889,141 -
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4A. Information Products - continued
INVESTMENTS

4A.3. Information Product Developmer 4

Objective Sub-Activities

Develop new information services to help Ongoing development of Information Products
Members and the community improve the according to APNIC’s Product Management
reliability and security of the Internet. framework.

A live roadmap reflecting the current state of
product development is available at
roadmap.apnic.net

1. Achieve all 2023 goals, according to the
Information Products Roadmap.

Roadmap goals

O Add DASH widgets to the MyAPNIC dashboard. O Complete a prototype that explores graph
database capabilities.
OAdd DNSSEC and RPKI statistics to REX.

O Add suspicious traffic alerts to the notification
platform.

OExpand REXx to cover global RIR delegation data.O Expand notification channels.
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4A. Information Products - continued
INVESTMENTS

4A.4. APNIC website refres 4

Ensure Members and community can easily find, Improve the information architecture, design and 1. Complete information architecture review by

use and understand the information, products content of apnic.net, including: end Q2.

and services they need on the APNIC website. -Navigation and home page design
-Content review and refresh 2. Complete content review by end Q2 and
-Search improvements content refresh by end Q4.

-Hmproved accessibility

This project is expected to be completed in mid-
2024.
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Analyse the pressures shaping the evolution and future demands of Internet names and numbers infrastructure,
and their impacts.
OPERATIONS
4B.1. Conducting research and measurements [Foundation funded (parO
— see Appendix D]
Objective Sub-Activities Success Indicators
Gain a greater understanding Conduct research experiments 1. See 4B.3.
of technical issues, trends, and on topics including IP
how the Internet operates. addressing, routing, DNS
and other critical Internet
infrastructure matters.
4B.2. Research CooperaticO
Collaborate and share resources  Engage in research partnerships 1. Undertake at least three PY OPEX CAPEX
to improve research outcomes with other reputable significant cooperative
and impacts. organizations such as Cloudflare, research activities. Operations  0.95 1,029,352
ICANN, Internet Society, RIPE
NCC and others. Investments - - 45,000

Workstream total  0.95 1,029,352

53



@ 4. INFORMATION

4B. Research and Analysis continued

4B.3. Sharing Research Outcom O

Objective Sub-Activities

Help Members make better Share research insights online
informed decisions on their and at selected events to raise
network operations. awareness of issues and trends

which may impact Internet
operations and assist policy
discussions.

1. Publish at least 20 articles
or reports on resource
outcomes.

2. Present at least 15 research

presentations, including
at least two at APNIC
conferences.

3. Discuss research on 12

podcasts.
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5A. Internal Technical Infrastructure
Provide stable and secure technical infrastructure to support APNIC operations and services.
OPERATIONS

5A.1. Architecture and Technical Coordinatico

Objective Sub-Activities Success Indicators

Build efficiencies and Manage and improve APNIC's 1. API portal completed and
reduce costs through use systems architecture for better launched by Q4.

of a coordinated common integration and coordination of

infrastructure by multiple systems and business processes. 2. At least 20 technical
product teams. coordination meetings held

Work across development teams with all product teams.
to maintain quality, adherence

to information security policies,

improve efficiencies, provide

architectural reviews, and aid the

selection of technologies used in

product development.

PY OPEX CAPEX
Develop an APl portal toallow
external users to more easily use Operations  14.73 3,812,388 367,200
APNIC's external APIs across all
products. Investments  1.45 432,203 -

Workstream total ~ 16.18 4,244,591 367,200
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@ 5. CAPABILITY

5A. Internal Technical Infrastructure - continued

5A.2. Network and Infrastructure Operation O

Ensure high availability of Manage APNIC’s data centre 1. Complete quarterly data

APNIC's infrastructure.

presence in the region,
interconnections between the
APNIC network and others
via peering relationships, and
maintain a 24x7 Incident
Response Team.

Standardise architecture,
interconnections and services
provided on physical points of
presence (POPSs) in Japan and
Singapore.

centre failover and backup
recovery tests.

. Respond to all critical

incidents within 20 minutes.

. Maintain availability of at least

99.99% for critical APNIC
services and at least 99.95%
for less-critical services.
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@ 5. CAPABILITY

5A. Internal Technical Infrastructure -

5A.3. System and Platform Operatioro

Support APNIC'’s public service  Operate and maintain all

delivery with reliable, secure systems supporting public

and high-performance systems.  services, including regular
updates and security patches,
replacing hardware where
necessary, and decommissioning
old systems.

Migrate existing services
using end-of-life OS to a new
operating system.

Complete service migration to
new load balancer.

Implement new calculation tool
for service availability.

continued

1. Migrate 80% of public
services to the new load
balancer.

2. Provide real-time availability
monitoring in 5x9s in
percentage format to 3
decimal places.
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@ 5. CAPABILITY

5A. Internal Technical Infrastructure - continued

5A.4. Internal Security Operation.O

Maintain strong internal
security operations to
appropriate standards of best
practice in order to avoid

service disruption and data loss.

Strengthen APNIC CSIRT to
serve all incident response
coordination needs.

Improve vulnerability
assessment and reporting
procedures consistent with ISO
27001 requirements.

Redesign security performance
reporting to improve
transparency.

Support product teams
with awareness of common

vulnerabilities and secure coding

practices.

1. Achieve a successful ISO
27001 surveillance audit.

2. Mitigate all critical
vulnerability reports within
seven days and resolve within
30 days.

5A.5. Enterprise Applications and IT SuppcO

Provide secure and reliable
enterprise technologies to
support Secretariat operations.

Provide all required IT systems and 1. Meet SLA of two business

platform support to all APNIC staff

day response for internal IT
support.
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@ 5. CAPABILITY

5A. Internal Technical Infrastructure - continued

INVESTMENTS

5A.6. Security Infrastructure Upgrade i

Harden APNIC systems and security
infrastructure to reduce security risks
and protect Member information.

Sub-Activities Success Indicators
Improve infrastructure security and resilience of 1. Migrate staff to ZTNA for corporate network
APNIC systems across areas including: access by Q3.

-Privilege access management (PAM) for

end users 2. Introduction of development code vulnerability

Zero-trust Network / Server access (ZTNA) scanning by Q3.
“nformation security compliance tool

(1ISO27001)

-Application security orchestration and

correlation (ASOC).
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5A. Internal Technical Infrastructure - continued

5A.7. Technical Infrastructure and Operations Improveme i

Objective Sub-Activities Success Indicators

Improving existing technical infrastructure & Improve the process flow for IT support using ITIL 1. Migrate 80% of hosts to operating systems
operations for stable systems, faster response principles. with long term support.

to incidents, and enhanced service management

overall. Deploy new ITSM tools to replace RT for IT service

requests and incident management.

Improve 24x7 Tier-1 support by exploring various
outsourcing options.

Migrate older hosts to a more modern operating
system to improve security and stability.
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5B. Finance and Business Services
Provide efficient and robust finance and business services and facilities to effectively support APNIC's operations.

OPERATIONS

5B.1. Financial ServiCnO

Objective Sub-Activities Success Indicators
Transparent and efficient Meet APNIC's annual financial 1. Achieve a successful audit
management and reporting of obligations, including the annual of APNIC’s annual financial
APNIC's financial affairs. statutory audit, tax compliance accounts.

and budgeting and reporting.
2. Provide APNIC EC with

Review and improve financial accurate financial reporting
systems and processes to each quarter.

ensure financial management

and reporting remains fit for 3. EC approval of the annual
purpose. budget before 31 December.

PY OPEX CAPEX
Operations  14.79 3,246,138 10,000
Investments  0.10 34,349 618,700

Workstream total  14.89 3,280,487 628,700
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@ 5. CAPABILITY

5B. Finance and Business Servicescontinued

5B.2. Business ServiC(O

Objective Sub-Activities Success Indicators

Effectively support Secretariat Provide responsive 1. Zero WHS incidents due

operations and travel. administrative support to APNIC-controlled
services to support an agile, environmental factors.

safe and eco-friendly working
environment.

Manage travel processes to
ensure travel is safe, efficient
and within budget.

Maintain current workplace
health and safety (WHS)
policies and ensure office and
home office WHS compliance.




@ 5. CAPABILITY

5B. Finance and Business Servicescontinued

5B.3. Business Intelligence and Data AnalytLO

Objective Sub-Activities Success Indicators
Improve decision making Maintain organization-wide data 1. 100% of critical business
from the increased availability model and data governance data from all five pillars of
and accessibility of relevant, structure, accessed by a activities stored in APNIC
cross-system data sources and  business intelligence facility data warehouse.
analysis. that integrates data from a

range of systems to produce 2. 100% report automation

better analysis and consistent data sourced from data

reporting. warehouse.

Develop and implement
a corporate information
dashboard.
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5B. Finance and Business Servicescontinued
INVESTMENTS

5B.4. Workspace improvemel I

Objective Sub-Activities Success Indicators
Ensure APNIC's offices are safe and fit for Repair structural subsidence issues to the 1. Repairs and upgrades completed in line with
purpose. Cordelia St premises. budget.

Improve office facilities to better integrate with 2. Finalise contract with APIDT on new office
hybrid work practices. space by end Q4.

Begin preparations for APNIC's relocation

to its new office premises in 2026, including
management of contracts, design, and technical
specifications.
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5C. Employee Experience

Attract, develop and retain talented, service-oriented people to deliver APNIC's mission and exceed organization
and community expectations.

OPERATIONS

5C.1. Organisational Developme‘O

Objective Sub-Activities Success Indicators
Optimise organisational Provide quality training and 1. Meet or exceed LinkedIn
structure, capability, agility and support resources to address Glint global benchmark for
culture for the realisation of emerging development needs. employee engagement (76).
APNIC's vision and mission.
Develop an engagement 2. Meet or exceed LinkedIn
framework for staff located Glint global benchmark for
across the region. diversity (75).
Develop a comprehensive 3. Meet or exceed LinkedIn Glint
succession plan. global benchmark for culture
(73).
Nurture a respectful, safe, PY OPEX CAPEX

diverse and inclusive culture.
Operations  6.05 2,116,227 -
Better organise internal

information channels and Investments - - -
communicate more relevant
content to internal audiences. Workstream total ~ 6.05 2,116,227 -
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5C. Employee Experience continued

5C.2. Talent attraction and retentio&O

Attract and retain the best
possible talent to deliver
APNIC's strategy.

Improve recruitment practices to 1. Employee turnover is at or

recruit talent faster, and iterate below the Human Capital Index

the onboarding program to global benchmark of 5-15%.

provide meaningful information

to new talent. 2. All vacancies are filled within
90 days.
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5C. Employee Experience continued

5C.3. Talent attraction and retentioxO

Ensure that all people practices
for APNIC are inclusive, legally
compliant and meet global
standards.

Ensure that policies and
practices meet global HR

standards and meet user needs.

Provide staff with information
that allows them to manage
their personal information,
understand their role and
performance requirements, and
ongoing assistance relating to
their employment.

Provide effective and timely
migration assistance where
required.

Develop meaningful recognition
and reward guidelines

and maintain competitive
remuneration practices.

1. Meet or exceed LinkedIn Glint
global benchmark for employee
reward (66).

2. No adverse action results from
any employment or migration
matter.
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5D. Governance

Cebi\WX g[X _XZT_ XVbab'\V TaW ZbiXeaTaVX YeT Xjbe® TaW cebYXffl\baT_ fXeil\VXf gb fhccheg 4CA<6-f
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responsible organization.

OPERATIONS

5D.1. Executive Council (EC) Supp O

Objective Sub-Activities Success Indicators

Facilitate EC processes and Assist EC members to perform 1. Achieve a satisfaction rating
activities of the highest their roles, including onboarding, of at least 6/7 from a survey
integrity. meeting support, travel of EC members.

management, administration
and providing information as
required.

Operations  3.42 1,150,479

Investments - -

Workstream total 342 1,150,479
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@ 5. CAPABILITY

5D. Governance- continued

5D.2. Corporate governance, legal support and risk managemO

Manage and minimise APNIC's ~ Maintain APNIC's risk register, 1. Complete quarterly risk

risks through robust corporate BCP framework (including reporting to the EC.

governance and compliance regular testing), ISO 9001

with legal obligations. certification, insurance 2. Achieve a successful ISO
arrangements, and internal 9001 surveillance audit.

policy compliance.

Implement a new corporate
trustee structure to improve
governance.

Strengthen EC election integrity
with an improved nominee Code
of Conduct and due diligence
processes.
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APPENDIX A

2023 Budget
S U m m ary PY % OPEX (AUD) % CAPEX (AUD) %

Activity

1. Membership 22.74 18% 5,491,454 16% - -
1A. Member Services 12.78 10% 2,859,774 8% - -
1B. Membership Products 8.27 7% 1,656,941 5% - -
1C. Membership Reporting 1.69 1% 974,739 3% - -

2. Registry 15.08 12% 4,231,731 13% - -
2A.Registration Services 4.89 4% 773,260 2% - -
2B. Registry Products 9.50 8% 2,701,999 8% - -
2C. Policy Development 0.69 1% 756,472 2% - -

3. Development 37.42 30% 10,359,105 31% 58,500 5%
3A.APNIC Conferences 4.35 3% 1,789,436 5% 33,500 3%
3B. Foundation Support 1.40 1% - - - -
3C. Community Engagement 6.24 5% 2,243,177 7% - -
3D. Community Participation 3.77 3% 758,604 2% - -
3E. APNIC Academy 19.65 16% 4,364,434 13% 15,000 1%
3F. Internet Infrastructure Support 2.01 2% 1,203,453 4% 10,000 1%

4. Information 8.74 7% 2,918,493 9% 45,000 4%
4A.Information Products 7.79 6% 1,889,141 6% - -
4B. Research and Analysis 0.95 1% 1,029,352 3% 45,000 4%

5. Capability 40.54 33% 10,791,783 32% 995,900 91%
5A. Internal Technical Infrastructure 16.18 13% 4,244,591 13% 367,200 33%
5B. Finance and Business Services 14.89 12% 3,280,487 10% 628,700 57%
5C. Employee Experience 6.05 5% 2,116,227 6% - -
5D. Governance 3.42 3% 1,150,479 3% - -

100% 33,792,566 100% 1,099,400 100%

Note: Some numbers presented in this
table may not add up precisely to the totals

provided due to rounding.



APPENDIX B

Pe rSO n Year Total PY Comm DG Fin 1&D P&P Prod Dev Srvcs SE

D H t . b t' ACthlty
IS rl u I O n 1. Membership 22.74 0.60 0.95 2.10 0.50 - 8.05 10.54 -
1A. Member Services 12.78 0.05 0.15 1.70 - - 1.10 9.78 -
1B. Membership Products 8.27 0.05 0.05 - 0.50 - 6.95 0.72 -
1C. Membership Reporting 1.69 0.50 0.75 0.40 - - - 0.04 -
2. Registry 15.08 0.80 0.52 - 1.02 - 7.30 5.44 -
2A. Registration Services 4.89 0.40 - - - - - 4.49 -
2B. Registry Products 9.50 0.05 0.50 - 1.02 - 7.30 0.63 -
2C. Policy Development 0.69 0.35 0.02 - - - - 0.32 -
3. Development 37.42 4.65 0.88 0.20 21.27 0.97 5.50 1.35 2.60
3A. APNIC Conferences 4.35 2.50 0.05 - 0.69 - 1.00 0.11 -
3B. Foundation Support 1.40 - 0.35 0.20 0.08 0.67 0.10 - -
3C. Community Engagement 6.24 0.45 0.47 - 1.19 - 0.50 1.13 2.50
3D. Community Participation 3.77 1.70 - - 0.02 - 2.05 - -
3E. APNIC Academy 19.65 - 0.01 - 17.28 0.30 1.85 0.11 0.10
3lgulgit)e;)rrrlet Infrastructure 201 ) . . 201 . . . )
4. Information 8.74 2.35 4.01 - 0.61 - 1.70 0.07 -
4A. Information Products 7.79 2.25 3.16 - 0.61 - 1.70 0.07 -
4B. Research and Analysis 0.95 0.10 0.85 - - - - - -
5. Capability 40.54 0.60 4.04 7.50 13.25 11.10 3.45 0.60 -
o Tt o - - - omm - ss -
28 Finance and Business 14.89 - 1.90 6.30 0.01 6.53 - 015 -
5C. Employee Experience 6.05 0.60 0.12 - 0.51 4.47 - 0.35 -
5D. Governance 3.42 - 2.02 1.20 - 0.10 - 0.10 -

Note: Some numbers presented in this

table may not add up precisely to the totals
provided due to rounding.



APPENDIX C

Investments by

Workstream
(APNIC
and APNIC
Foundation
Funded)

APNIC Foundation investments are marked

ingreen.

Note: Some numbers presented in this
table may not add up precisely to the totals
provided due to rounding.

Workstream Investment Activity PY OPEX CAPEX
Pillar
1. Membership
1A. Member Services 1A.2. Membership Product Development 2.85 494,726 -
2. Registry
2B. Registry Products 2B.3. Registry Product Development 3.05 518,207 -
2B. Registry Products 2B.4. Registry re-architecture 1.20 203,885 -
o) S 28.5_. Five-9s Availability for Highly Critical 0.85 170,570
Services
3. Development
3B. Foundation Support 3B.1. Foundation support 1.40 - -
0.80 145,767
3E. APNIC Academy 3E.8. Academy Product Development -
2.40 570,000
i K i 0.15 33,589
3E. APNIC Academy 3E.9. Curriculum for Non-Technical :
Audiences _ 80,021
0.40 72,884
3F. Internet Infrastructure Support 3F.3. M-Root Deployment Support -
0.92 701,942
4. Information
4A. Information Products 4A.3. Information Product Development 1.75 441,319 -
4A. Information Products 4A.4 APNIC website refresh 1.50 260,625
5. Capability
5A. Internal Technical Infrastructure 5A.6. Security Infrastructure Upgrades 0.60 337,325
5A. Internal Technical Infrastructure SAJ' UEE Al il i s el g el 0.85 94,878
improvements
5B. Finance and Business Services 5B.4. Workspace improvement 0.10 34,349 618,700
APNIC Investment Total 15.50 2,208,124 618,700
APNIC Foundation 3.32 1,351,063 _
Investment Total
GRAND TOTAL 18.82 4,160,087 618,700
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APPENDIX D

APNIC
Foundation

FU n d e d ] ACtIVIty Workstream
(O peratlons and 3E. APNIC Academy
Investments)

Activity PY OPEX CAPEX

3E.1. Academy Product Management 4.35 910,500 -

3E.2. Training Events 5.08 867,500 -

3E. APNIC Academy 3E.3. Community Trainers Network 3.80 905,600 -
3E. APNIC Academy 3E.8. Academy Product Development 2.40 570,000 -
3E. APNIC Academy 3E.9. Curriculum for Non-Technical Audiences - 80,021 -
3F. Internet Infrastructure Support gi’:{iéogz;‘;ig ARSI - 77,000 -
3F. Internet Infrastructure Support 3F.3. M-Root Deployment Support 0.92 701,942 -
B. Research and Analysis 4B.1. Conducting research and measurements - 289,855 -

Note: Some numbers presented in this
table may not add up precisely to the totals
provided due to rounding.

APNIC'’s 2023 Budget Submission provides
more details on the 2023 APNIC Budget and
is available with the Minutes of the December
2022 EC meeting.
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Agenda Item
$31,& $*0 DIJHQGD



APNIC Annual General Meeti(iAgsM)
Thursday2 March2023

*Draft agenda—v06
Time (UTC+8) Topic Speaker
AGM(1):09:30 — 1100

09:30 ECChairwelcome,introductions,andopeningremarks GaurabRajUpadhaya
APNICECElectionProcedures JeremyHarrison
Introductionof ECElectionNominees Lito Averia
APNIQActivity Report2022 PaulWilson
APNICECTreasureiReport KennyHuang

10:5% Openmic

11:00 Break
AGM(2): 1130 — 13:00

APNIQActivity Plan2023 PaulWilson
APNICECReport GaurabRajUpadhaya
12:10 Openmic
1220 PolicySIGReport BertrandCherrier
1235 JointSIGMeeting Report BertrandCherrier
1245 RoutingSecuritySIGReport DiMa
12:55 ReminderAPNICECVoting Sunny(or Gaurab)

13:00 Lunch
AGM(3):14:30 — 180

ReminderAPNICECVotingClose Sunny(or Gaurab)
14:35 NIRSIGReport OanhNguyen
14:40 CooperationSIGReport JoyChan
14:45 Internet AssociatiorLeaderd~orum(IALFBoFReport  MuhammadArif

APIXReport KatsuyasiToyama
APNIG6 JPNIGTBC)
APIDTReport RichardBrown
1520 Openmic
Voteof Thanks PaulWilson
APNICECElectionResults Lito Averia
APNICECClosingRemarks GaurabRajUpadhaya
16:00 Endof AGM
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