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1. Background

APNIC is a not for profit organisation which has always sought to operate in a
manner which aimed to meet the needs of its members. It has an extremely open
and bottom up process for adopting changes in its policy. Members meetings are
held twice yearly at different AP locations and every effort is made to encourage
active discussion and input from members in a very wide range of topics.

As part of this effort APNIC has conducted two previous surveys to encourage
members to provide their views on the services they received, to suggest
improvements and to offer suggestions as to the future development and direction
of the organisation.

In 2001, KPMG conducted a member and stakeholder survey for APNIC which
produced 173 responses from 22 economies. Twenty-four of the responses were
from outside the AP region and 149 from within the AP region. The three largest
economy responses made up more than 50 percent of the total; China (40) Japan
(29), Korea (35).A copy of the KPMG report, together with the Executive Council
response and related material are available on the APNIC website.

A copy of the KPMG report, together with the Executive Council response and
related material are available on the APNIC website, at:

http://www.apnic.net/survey

An initial survey was carried out in 1999. The material from that survey is also
available on the APNIC website, at the above address.

In the three years since the previous survey, there has been significant change in
the Internet environment - globally, in the Asia Pacific and in individual economies. In
addition to technical change, this has involved changes in the “internet economy”
and business environment, ICANN (the Internet Corporation for Assigned Names
and Numbers) and its related structure, IPv6 growth, WSIS (the World Summit on
the Information Society, a major UN conference series, being held between 2002
and 2005) and many other aspects.

These changes not only affect the APNIC membership as a whole, they increase the
workload for APNIC staff, by producing new work and adding to the complexity of
many individual tasks.

In the light of these changes, the Executive Council decided that it was appropriate
to carry out this 2004 Survey.
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2. Methodology

After discussion with the APNIC Secretariat, the KPMG proposal offered a different
methodology as compared to the 2001 survey. The proposed methodology focused
on a structured questionnaire, in which respondents were asked to give a rating
between 1 and 10 to a series of questions in two sections. Section 1 covered views
of existing services and Section 2 addressed respondents’ preferences for future
service provision priorities. The 2004 methodology is discussed in more detail later
but it may be useful to provide some information on the 2001 Survey here.

The 2001 survey covered a series of issues on which views were sought.
Respondents discussed the issues, often at length, and gave examples in support of
the views which they put forward. A key element of the survey process was that the
consultant visited thirteen different locations and conducted meetings with groups
of members, stakeholders, government departments and individuals. The main
objective of these visits was to explain the process; enable individuals to discuss the
issues and share and debate their views. It is noted that a significant majority of the
responses came from individuals who had participated in these open workshops.

2.1 Initial Survey Drafts

In accordance with the 2004 Survey methodology, a workshop was held with APNIC
staff at the commencement of the assignment to discuss the process and invite
input. This produced a very constructive response, including developing the first
draft of proposed survey questions for each section of the study.

The first draft survey forms and associated documentation was then reviewed by
the APNIC Executive Council, and amended in accordance with their advice.

2.2 Member Input to the Survey Questions

A key element of the proposed methodology was that the actual survey instrument
should reflect, as closely as possible, the issues which members considered to be
important.

To ensure this outcome the consultant visited Tokyo, Hong Kong and Delhi and
conducted preliminary “focus group” workshops with members in each location. At
these meetings, the proposed process was introduced and discussed in detail, and
an initial draft survey form was presented and reviewed. Contributors’ input was
constructive and useful providing the following key outcomes:

e the draft survey form was seen as too long at each meeting. A common view
in each case was that each section should not exceed three pages;

"noou

e proposed survey questions were divided into “important”, “neutral” and
“not important”;

e between the two sections, a total of twenty-seven questions were deleted.
There was almost complete agreement across the different groups as to the
categorisation of the questions;

e in some cases changes in the question order was recommended and
implemented,

e some deletions were due to overlaps and rephrased as a single question;

e some guestions were not well understood and were re-written as suggested
by participants.
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Participants considered that the questions gave a reasonable coverage of the issues
they believed to be important to them and to their member peers. A copy of the final
survey document is attached as Appendix A.

It should be noted that during these workshops, no actual survey responses were collected
or recorded; the only outcome being the refinement of the survey forms themselves.

The assistance of Maemura Akinori, Toshiyuki Hosaka, Izumi Okutani, Che-Hoo
Cheng and Kapil Chawla was invaluable in arranging and facilitating these sessions
and meetings.

2.3 Confidentiality

As in the previous surveys, KPMG gave an assurance of confidentiality of source of
response.

2.4 Translation

Respondents were invited to make their comments in the language of their choice.
While this option was popular in previous surveys, it was not used by any
respondent in the 2004 survey. This was probably due to the fact that the main
emphasis of the survey was a numerical rating.

2.5 Announcing and Encouraging Participation

APNIC staff made significant efforts to inform members and stakeholders about the
survey and to encourage participation:

e announcements were posted to the APNIC website on several occasions;
e member and community mailing lists were used on four occasions;

e email reminders were sent to registered “corporate contacts” for all APNIC
members, and to a complete list of all registered contacts, 3 times in total;

e the survey was mentioned in a range of meetings and presentations e.g.
SANOG, APAN, ICANN;

e APNIC regional liaison staff made considerable efforts to inform individual
members, governments and others in the Pacific and in South Asia.

2.6 Disclaimer

The scope of works under which KPMG has been engaged is one of commissioned
research and report preparation. In the course of our research, KPMG has completed
primary market research, including conducting workshops and interviews with key
APNIC members and stakeholders. KPMG has relied on this information together with
information supplied in the responses from participants to complete this assignment.

KPMG does not have any pecuniary interest that could reasonably be regarded as
being capable of affecting its ability to provide an unbiased report in relation to the
work which has been undertaken. KPMG will receive a professional fee for the
preparation of this report.

Please note that, in accordance with our Firm’'s policy, we are obliged to advise that
neither the Firm nor any member nor employee undertakes responsibility in any way
whatsoever to any person or organisation in respect of information set out in this
Report, including any errors or omissions therein, arising through negligence or
otherwise however caused.
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3. Response Numbers and Sources

The following table details the number of responses for the current (2004) survey by
economy, and responses for the 2001 survey for comparison.

ECONOMY ISO CODE 2004 2001
AFGHANISTAN af 1 —
AMERICAN SAMOA as 2 -
AUSTRALIA au 41 9
BANGLADESH bd 12 -
BHUTAN bt 1 -
CAMBODIA kh 1 1
CANADA ca - 1
CHINA cn 3 40
COOK ISLANDS ck 1 -
FRANCE fr - 1
FlJI fj 1 -
HONG KONG hk 33 8
INDIA in 51 14
INDONESIA id 5 4
JAPAN ip 21 29
KIRIBATI ki 1 -
KOREA kr - 25
LAO PDR la 1 -
MALAYSIA my 10 1
MAURITIUS mu 1 -
NEPAL np 4 1
NETHERLANDS nl - 2
NEW CALEDONIA nc 1 -
NEW ZEALAND nz 7 2
NORWAY no - 1
PAKISTAN pk 11 -
PHILIPPINES ph 13 2
SINGAPORE Sg 14 2
SRI LANKA Ik 6 2
TAIWAN tw 1 2
THAILAND th - 7
TONGA 1o 1 -
UK gb — 3
USA us - 16
VIETNAM vn 1 -
TOTAL 245 173

It appears that there were no responses from non-Member stakeholders in the 2004
Survey, although one response was received which indicated that they had just
ceased to be a member as the ISP was closing down.
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4. Response Analysis Guidelines

4.1 Number of Responses

The total number of responses was 245 coming from 27 economies. Over twenty
responses came from each of India, Australia, Hong Kong and Japan.

However, responses by economy needs to be kept in perspective and related also to
the number of members in the particular economy. Some economies only have one
member — so any response is 100 percent. Nepal — with 4 responses — has provided
responses from more than 50 percent of its members. It is suggested that a
reasonable percentage OR a reasonable number should be a factor in any
consideration.

4.2 Additional Information

Appendix B contains the detailed information for Section 1 and Appendix C contains
the detailed information for Section 2. For each question, the following information is
provided:

e Mean rating score for each question;

e The number of NULLS for that question i.e. scores left blank. This is included
because it was usually accompanied by a comment indicating that the person
has not used or has limited experience of the question posed. This is
potentially useful information for APNIC secretariat in indicating level of use.
However NULLS were not included in calculation of the mean;

e For economies with a response greater than or equal to three, the mean
score for each such economy for that particular question is also listed. This
threshold aims to protect the anonymity of respondents who are the sole
APNIC Member or ISP in their economy.

4.3 The Use of Zero (0)

In a very small number of cases, zerothe rating provided by the respondent —
although the rating scale was 1 - 10. In this case, the zero was included in the mean
calculation.

4.4 Comments

Relevant comments are included after the question and are identified by country
code but not by individual source (again, in an attempt to protect confidentiality).
Comments such as “l have no experience of this issue therefore | have no score”
are not presented.

The comments which are in Appendices B and C are presented verbatim as they
were received from respondents and have not been amended for typographical
errors, punctuation, etc.

4.5 Response detail

Given the number of responses, there is a considerable wealth of detail and this is
set out in Appendices B and C in the following format.
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Survey Form Section 1 - Assessment of Present Services

n Are APNIC policy documents easy to understand?

MEAN OF ALL NULLS MEANS OF INDIVIDUAL ECONOMIES
AU BD CN HK IN
ID JP My NP NZ
PK PH SG LK
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5. Analysis

5.1 SECTION ONE - ASSESSMENT OF PRESENT SERVICES

The detail is contained in Appendix B with the “All Means" for each question,
together with the “Means for Each Economy” for each question where the
responses from that economy are equal to or greater than three. Under each
guestion in the Appendix, in addition to the scores, are the comments for that
guestion. Excluded from the comments are “Yes" or “No"; duplicate comments;
and comments which indicate that the respondent has no view on that question
other than to give the numerical response. Each question is followed by the code for
the economy from which it came — but no further information in an aim to protect
source anonymity.

5.1.1 POLICY

The means for all responses for questions under this heading range between 5.3
and 6.8. The two questions (Q3 and Q4) which address the ease of participation in
the policy development process and the speed of policy implementation have means
of 5.3 and 5.4. These are the only questions in Section 1 which are below 6.0.

a) Respondents make a number of suggestions for simplifying presentation;
shortening of documents; changing the order to facilitate searches; avoiding
language which may cause confusion to people whose native language is not
English; and providing more on-line help; and providing a sample document on
site for reference.

b) Applying for resources is seen as simple and quick but could possibly be made
more user-friendly.

c) Inregard to the policy development process, the process is seen to be sound but
suggestions are made in regard to improving participation through the mailing list
and the development of on-line voting tools.

d) Generally the time taken to develop and deploy policy changes is seen as
acceptable, given the size of the region and the pace of expansion.

e) A suggestion is made that if it were web-based, this would make it faster.

f)  APNIC is encouraged to do more development in developing economies where
the infrastructure is just starting as such efforts would aid the deployment of
new services.

g) Individual economies make suggestions in regard to improving local knowledge
in this area e.g. the training of local partners to undertake services on behalf of
APNIC in the awareness area.

5.1.2 SERVICES

The means for all responses for questions under this heading range between 6.7
and 7.5.

a) Members state that they have no problems with their service requirements or
that they get their address allocation when requested.

b) There is a comment that service availability is largely in weekdays and Australian
business hours whereas a twenty-four by seven services would be desirable.
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c) There is a positive response to general problem-solving for member issues and
the Helpdesk is seen as excellent — “they do have a good system in place with
respect to problem tracking and the lady | dealt with via email, Elly Tawhai, was
friendly helpful and polite.”

d) The hostmaster services are also seen positively — but with a similar request for
a 24/7 service.

e) MyAPNIC is seen as useful but sometimes slow to access. It is suggested that it
could be made more user-friendly and better streamlined for object creation.

f)  The on-line forms are seen as relevant but slow to access and requiring more
simplification.

g) A suggestion is made that APNIC should benchmark themselves against the big
domain registries in the US like Network Solutions that have excellent web
forms and functionality with immediate effect and no human information
required to action a form.

h) Telephone service is generally seen as acceptable with good response time. A
suggestion is made that in view of the increasing demand from South Asia
origin, it is worth considering a 24/7 Helpdesk to take account of South Asia
economies who have a substantial time difference with Brisbane.

i) Arange of suggestions are made to improve the accuracy and usability of
database WHOIS services. These include:

e that the accuracy is not the problem — just the usability, as it is hard to find
the WHOIS tool and when used, it appears to be restrictive in entities it will
actually give data on;

e improving the redirection of IPs from RIPE and ARIN;
e giving details in other databases such as RADB;

e providing the location of the RIR for those AS numbers that are not located in
the APNIC region.

5.1.3 TRAINING
The mean for the response for the question under this heading is 7.2.

a) As in the previous surveys, training is viewed very positively. Requests are made
for more training, especially in the field of IPv6. On-line training is seen to be of
benefit and it is suggested that material could cover seminars and discussions in
Powerpoint format.

5.1.4 TECHNOLOGY
The mean for the response for the question under this heading is 7.0.

a) A suggestion is made that direct control by webforms would be easier and one
economy would like to see a root server located closer to them.

5.1.5 INFORMATION

The means for all responses for questions under this heading range between 6.3
and 7.3.

a) The APNIC website information is seen as adequate and useful, but a number of
suggestions are made for its improvement. These include:
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c)

e providing examples from real life scenarios;

e covering major policy regulations, laws made and amended by AP
economies;

e the addition of criteria of IPv6 portable assignments to be added to the IPv6
address allocation and assignment policy document;

e focussing on what APNIC does in plain English with links to the main
functional areas of what the website can actually be used to do.

While APster appears to meet member needs, there are a number of comments
which indicate that some members have never heard of APster.

Mailing lists are seen as effective for specific purposes but the view is
expressed that it should be filtered for multiple registrations.

5.1.6 CO-ORDINATION

The means for all responses for questions under this heading range between 6.3 and 7.4.

a)

Some respondents indicate that they have no direct experience of APNIC's
relationships with other bodies e.g. the IETF and other RIRs. However, they
believe that APNIC should represent their interests where appropriate.

Members believe that APNIC should actively participate in relevant international
forums and keep members well informed about their activities and decisions.
However, it is proposed that APNIC should take care to be government neutral.

Positive support is given for the RIR establishment of the NRO for global co-
ordinating efforts in resource management. Members state that this is the
direction that should be followed.

The NIR structure is seen to play a very important role in regional IP and ASN
management processes. It is seen to ensure that resource services are provided in a
manner that takes account of local language and culture, therefore allowing better
services to entities seeking resources. However, it is also believed that the NIR
structure is not well documented on the website and there is scope for improvement.

In regard to the acceptability of the membership fee structure which exists at
present, suggestions are made for reduced rates for very small organizations and
for developing economies.

It is argued that since the costs of technical services are drastically reducing
worldwide, it could be possible to reduce the fees or to add some new value
addition services within the current fee.

The suggestion is made that funding should come from large organizations who
benefit from APNIC’s work in the IP address area, such as Telstra, Microsoft,
banks, universities, NASA, the US Dept of Defence, domain registries and
especially from national governments of economies in the region. The
respondent indicates that this is not necessarily self-interest, but that it would
encourage wider membership and participation with this type of model.

5.1.7 OTHER ISSUES

In the Other Issues section, respondents make a range of suggestions or comments
which they feel do not fit exactly within particular responses. These are largely
constructive and many of them would fit in to one of the preceding categories.
However, as they are all single individual suggestions, they are probably best left for
the reader of this report to consult in the Appendix.
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5.2 SECTION TWO - ASSESSMENT OF PRIORITY FOR APNIC
TO ALLOCATE RESOURCES IN FUTURE (MAY BE CURRENT OR
NEW SERVICES)

The detail of the responses to this Section of the survey is contained in Appendix C.
As indicated earlier, this includes the “All Means” for each question, the “Means for
Each Economy” where the responses from that economy are equal to or greater
than three and the comments for each question (excluding “Yes"” or “No"”; duplicate
comments; comments which indicate that the respondent has no view on that
guestion other than the numerical response.)

5.2.1 POLICY

The means for all responses for questions under this heading range between 7.0
and 8.2.

a) Respondents very actively support the proposition that APNIC should work
continuously for policy simplification. It is pointed out, though, that this may tend
to limit flexibility and a happy medium should be attempted. Simplicity is seen to
mean understandable and this should be the goal.

b) Inregard to developing and improving relationships, the statement is made “I
guess this survey shows they believe in continual improvement.”

5.2.2 MEETINGS

The means for all responses for questions under this heading range between 6.7
and 7.5.

a) Very positive support is given for the improvement and development of
webcasts. This is seen as being facilitated by the growth of bandwidth for end
users very steadily. The comment is made that the ARIN site is seen as more
user-friendly.

b) The development and facilitation of on-line participation is strongly supported by
several respondents. However, one points out that there is no substitute for real
attendance.

c) Sub-regional meetings are strongly supported to contain the high cost of travel
and the erosion of time. However, it is pointed out that there should not be
meetings for the sake of having a meeting — it should only be done where there
is a clear purpose.

d) The majority appear to support meetings held in conjunction with APRICOT as
many issues overlap and interweave. There is also the saving in cost. However,
one respondent argues that this conjunction is not really necessary since the two
bodies are seen by this respondent as fundamentally different.

5.2.3 SERVICES

The means for all responses for questions under this heading range between 5.4
and 8.0. However the low score of 5.4 addresses the question of whether services
should be for members only. So a lower score would appear to indicate that others
could have access to APNIC services. This view is supported in the comments
section in the appendices with suggested caveats such as - members should have
priority and there should be differential charging mechanisms for non-members.

10
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APNIC as an information repository for ISPs is very strongly endorsed. However,
one person argues that it should not simply be for ISPs but for everyone else as
well. The respondent states “Don’t think of yourselves restricted to members.

Think of yourselves as a library where anyone can walk in the door and browse"”.

In regard to translation and multi-lingual support, as might be expected, there are
two views. Firstly, English is seen as good enough and saves costs but on the
other hand, it is pointed out that given the cultural and language diversity which
is present in the region, participation and benefit would be increased if
individuals could deal with issues in their own language.

There are mixed views on ISO QA accreditation. While some respondents see it
as of benefit, there are others who see it as expensive and overrated. The
priority is seen to be able to effectively manage internet resources and getting
ISO accreditation is not a priority. It will entail costs that can be diverted from
improving services.

In regard to APNIC collection and maintenance of internet resource statistics, the
predominant view is one of support, as ultimately it will help in ensuring better
discussion and better decisions on future policies such as |IP address allocation.

The maintenance of internet penetration statistics is seen as useful.

In regard to developing and setting standards for internet statistical activities, the
views range from arguing that APNIC should focus on responsible resource
management only, to the proposition that APNIC should do what the ITU has
been doing for the telecomm sector and start developing and setting standards.

In regard to APNIC services being for members only, the large majority of
comments support APNIC service availability for non-members, but it is argued
that members should be a priority and consideration could be given to providing
a subscription service for non-members.

There is general support for internet related R and D — but with a number of
provisos: stringent evaluation; serious efforts to obtain funding other than from
members; and collaborating with other bodies such as universities to ensure that
they bore the cost but that APNIC influenced the direction and potential benefit.

In regard to the question on whether APNIC could become a root server
operator, this was seen as of value if resources were available. It was also seen
as important that it should be done well, and finally it was seen to be of benefit
in speeding up Asian internet operations.

In regard to APNIC actively reclaiming unused address space, there was general
support but it was pointed out that the benefit needed to be balanced with the
effort and resources allocated to undertaking this task. \While steady efforts
should be made to bring in unused space back to the public domain for further
allocation, it was also pointed out that “we are not running out just yet”.

While there was general support for the proposition that APNIC provided
proactive support for internet development in the AP region, it was also pointed
out that this is also the job of governments. However, it was also seen that
APNIC had an interest in the growth of the internet in the AP region.

5.2.4 TRAINING

The means for all responses for questions under this heading range between 6.3
and 8.2. Training issues are viewed very positively and the lowest score comes from
Q21 which asks whether APNIC should generate a surplus from training.

11
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a) There was strong support for more training and the utilization of any sensible
method which allowed better levels of participation and lower costs to members.

b) The evaluation of member need and demand for additional courses was strongly
supported. It was pointed out that the need and demand would vary by economy
and probably size of organization and that these issues should be taken into
account.

c) There were mixed views on APNIC attempting to generate a surplus from
training activities. One point made was that it is impossible to be equitable and
profitable at the same time. It was seen as important that the training fee should
remain within the reach of disadvantaged organizations and individuals. The
guestion was asked as to how any surplus generation should be used. If there
was a generation of a surplus this could/would help in accelerating the creation
of on-line training modules, which would be different to just creating a surplus
without a specific purpose.

d) Internet resource management training was an issue which required further
investigation before any decision was made.

e) |X operational training provision by APNIC was supported but with the caveat
that APNIC training specialists should work in collaboration with others such as
those who provide equipment, and organizations which actually run exchange
points.

f)  There was support for the provision of training on internet issues for policy
makers — however, this was qualified by suggesting that rather than call it
training, it was called participation and consultation as many policy makers are
not aware of internet issues.

g) The establishment of a trust structure to attract funding was supported but the
caveat was introduced that APNIC should not pursue the education market
unless it is something it can do profitably, efficiently and in a way that is relevant
to APNIC member needs.

5.25 TECHNOLOGY

The means for all responses for questions under this heading range between 6.6
and 7.6.

a) Security was seen as a big issue and one where it was considered that APNIC
should also provide training.

b) Bulk data management direct to LIR/ISP internal systems was seen as of benefit
in that it would improve the accuracy of resource objects because of faster
updating. Improved interfaces were necessary.

c) There was support for participation in joint WHOIS development which would
assist in record searching for ISPs. This was seen as an important part of the
information database for troubleshooting and identification.

d) The email interface for maintaining registry objects was seen as clumsy but
workable. The general approach was to support on-line forms development. The
latter should be developed, promoted and made easy to access. However, the
email interface is a familiar way for some members and it should certainly be
maintained for a reasonable period.

e) There was strong support for APNIC participating in the development of tools
and procedures for cleaning up the DNS.

12
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f)  Similarly, IPv6 was seen as an area where, in some economies, awareness and
adequate information was not sufficient. It was pointed out that this is the
technology for the future and APNIC needed to be actively involved in awareness
and education.

5.2.6 GOVERNANCE
The mean for the response for the question under this heading is 7.7.

a) The issue of APNIC providing proactive representation to government and other
organizations regionally and globally was strongly supported.

b) It was argued that APNIC should be a common voice for members in proactive
representation. At the same time, APNIC should be seen as co-operating with
governments.

5.2.7 MEMBERSHIP

The means for all responses for questions under this heading range between 6.8
and 7.7.

a) The questions of on-line payment and periodic payment mechanisms were
strongly supported by many respondents. However, it was pointed out that
some economies may not allow on-line payment and there was a legislative
requirement to make the remittance through banking channels. The introduction
of on-line payment for the majority would need to take account of these
individual economy issues.

b) The involvement of APNIC in actively developing outreach and communication to
members of the AP community was supported by all those who made
comments.

5.2.8 FUNDING

The means for all responses for questions under this heading range between 5.0
and 7.2. The low score of 5.0 is in relation to Q36 which asks whether APNIC should
increase fees to support new services

a) Inregard to APNIC increasing fees to support new services, there were a range
of diverse responses such as:

e it would depend on how valuable the new services were perceived to be by
members;

e add new services as billable options;

e the current fee structure was seen as rational and acceptable — the fee
structure should not be increased for new services which should be
supported by funding from other sources.

b) Inregard to seeking funding from other sources to support development
activities, this was supported provided it didn't change the independence of
APNIC; and that it was done with member approval (an example was given that if
APNIC collected statistical data, it could possibly sell it to third party organizations).

5.2.9 OTHER ISSUES

A much smaller number of Other Issues (7) have been advanced by members as
compared to the number in Section 1. Each of these comes from single individuals
and are best considered by reading the relevant section in the Appendix.
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6. Observations

Observations from the survey results include:

6.1 NIRs

NIRs are a key part of the APNIC structure. However, the response from members
in the NIR economies is generally extremely low — especially when compared with
the 2001 Survey. This may well be because members in those economies are
increasingly served only by their NIR staff, with corresponding lesser APNIC
involvement with those individual members. In these circumstances, the relationship
between APNIC and NIRs assumes a high level of importance to both sides.

At the same time, members of NIRs are indeed stakeholders in many APNIC
activities and responsibilities, and their views are certainly of great importance. The
lack of response from these organisations seems to point to a need for APNIC to
establish better communications channels with such organisations, but without
compromising their relationship with the NIR which provides services to them.

6.2 Range

There are considerable differences for some question means across economies.
This reinforces the previous observation regarding NIRs that, in marketing terms,
APNIC serves a range of market segments. In developing future services and
service delivery strategies this “needs” segmentation is worth considering, along
with the necessary channels of communication to support it.

6.3 Members Only Services

It is, perhaps, appropriate to consider the responses to Q13 in Section 2 with some
care. A low score may well be expressing the view that non-members should be
eligible for APNIC services?

6.4 Members Appear to View APNIC Positively

The responses from members appear to indicate that they have no fundamental
concerns and that they a have positive view of APNIC and the services it provides.
They offer a range of comments and suggestions for service improvement and new
service development which seem worthy of consideration in more detail. In any
such consideration APNIC will need to take account of the different views of
individual economies and member size.

For Section 1, “Assessment of Present Services” (which had with a total of 29
guestions), the means for all responses for each question fall almost entirely
between 6.0 and 7.5. Only two are below 6.0 at 5.4 and 5.3.

For Section 2 “Assessment of Priority for APNIC to Allocate Resources in Future”
(which had a total of 37 questions), the lowest all mean is for Q36. Since this is the
guestion in regard to increasing fees this lower score could hardly be considered
surprising. In Section 2 the means tend to fall between 6.5 and 7.5. Five questions
have means of 8.0 or greater. The highest, at 8.4, is in response to Q20 which asks
“Should APNIC evaluate member need and demand for additional courses (internet,
IPv6, routing)?”

When considering the means for individual economies the range is much greater at
both ends of the scale. Care should be taken in making comparisons between
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economies. It is possible that these reflect the different circumstances of different
economies and lower scores from economies with NIRs may not reflect a more
negative view of APNIC. The longer established NIRs in particular will undoubtedly
be able to meet their own members’ needs with quality services. While economies
in an earlier stage of Internet development, especially with limited IPv6 training,
knowledge and support will see the provision of such services as critical to their
expansion.

The detail for each question for the means and comments is contained in
Appendices B and C.
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Appendix A: Survey Forms

Survey Form Section 1 - Assessment of Present Services

Name: Email:

Organisation:

Ratings Scale: Very negative < 1...2...3...4...5...6...7...8...9...10 > Very positive

POLICY
n Are APNIC policy documents easy to understand? Rating =
Comments:
n Is it easy to apply for resources under current policy? Rating =
Comments:
Is it easy to participate in the APNIC policy development Rating =
ating =
process?
Comments:
Is the time taken to develop/deploy policy change in APNIC Rating =
ating =
acceptable?
Comments:
H Is the APNIC membership structure satisfactory Rating =
Comments:
Is the APNIC participation in regional Infrastructure Rating =
ating =
development adequate?
Comments:
SERVICES
Does APNIC meet your general service expectations? Rating =
Comments:
Is APNIC successful in general problem solving for Rating =
. ating =
member issues?
Comments:
Is the APNIC Helpdesk quality of service meeting your Rating =
ating =
needs?
Comments:
Are APNIC hostmaster services adequate in response Rating =
ating =
speed and relevance?
Comments:
Is MYAPNIC useful and usable by members? Rating =
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Comments:
m Are APNIC online forms relevant and easy to use? Rating =
Comments:
Is APNIC telephone service response speed and Rating =
ating =
helpfulness acceptable?
Comments:
Is the accuracy and usability of database whois services Rating =
ating =
acceptable?
Comments:
TRAINING
Is the material being provided relevant? Rating =
Comments:
TECHNOLOGY
Is root DNS server coordination/support adequate? Rating =
Comments:
INFORMATION
(W@l Is APNIC website information adequate and useable? Rating =
Comments:
m Does APSter meet your needs? Rating =
Comments:
m Do you think communications via mailing lists is effective? Rating =
Comments:
COORDINATION
m Is the APNIC relationship with the IETF satisfactory? Rating =
Comments:
Is the collaboration with other RIRs of a satisfactory Rating =
ating =
standard?
Comments:
m Should APNIC have pro-active involvement with Root Rating =

server installation in the region?

Comments:
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Do you support APNIC participation in WSIS and UN Rating =
processes? 9

Comments:

m Is the NIR structure working well? Rating =
Comments:

m Is APNIC’s relationship with ICANN working? Rating =
Comments