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2.3 Operating Profit/ Loss  
 

Revenue and Expenses  (AUD) 
Aug-08 
Actual 

YTD 
Actual 

YTD 
% 

Projected 
Actual 2008

Budget 
2008 

Projected 
Year End  

Budget 
Variation

Projected 
Budget 

Variation 
% 

             
Total Revenue 857,943 6,893,800 100% 10,531,092 10,762,248 (231,156) -2.1%
Total Expenses 830,935 6,235,927 100% 10,473,744 10,498,170 (24,426) -0.2%

          
OPERATING PROFIT/ (LOSS) 27,008 657,873  57,347 264,077 

 
Note: Accounts are projected base on the following:- 

- pro-rata from the actual figures and projected until end of year 
- year to date figures will be used if further expenses are not expecting 
- budget figures, or 
- other updated information on hand. 

 
 
 
 
3. Membership  
 
3.1 Membership statistics 
 
At the end of August 2008, APNIC had a total of 1,779 members serving 51 economies.  One Extra Large 
member [AUS-DEFENCE-AU] was upgraded from Associate this month.  The economies in which APNIC has 
the highest number of members are Australia (484 members), India (224 members), and Hong Kong (150 
members).   
 
3.1.1 Membership by Economy 
 
The following chart illustrates the APNIC membership distribution by economy. 
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3.1.2 Year to date movement by Economy 
 
The chart below illustrates by economy the number of members that have joined or closed their membership so 
far in 2008.  As at the end of August 2008, APNIC had a net growth of 195 members, with 292 new members 
whist 97 members accounts have been closed.  The highest numbers of new members are from Australia (89), 
followed by India (52).  The majority of the closures are due to members that are either non contactable, or the 
business is no longer operating. 
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3.1.3 Membership by Category 
 
The following table shows the monthly changes in membership and provides an analysis of APNIC’s 
membership tiers; this table shows that 46% of APNIC members are included in the Small membership tier. 
 

Membership Total New Reactivate (Closed) 
Size 

Change 
Total 
YTD 

Total YTD 
(%) 

  Jul-08 Aug-08 Aug-08 Aug-08 Aug-08 Aug-08 Aug-08 
Extra Large 11 0  0  0  1  12  1% 
Very Large 27 0  0  0  2  29  2% 
Large Member 84 0  0  0  2  86  5% 
Medium 248 1  0  (1) 2  250  14% 
Small 811 6  1  (6) (1) 811  46% 
Very Small 341 7  0  (2) 1  347  20% 
Associate 232 23  0  (4) (7) 244  14% 
TOTAL 1754 37  1  (13) 0  1779 100% 
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The table below compares the actual growth of membership at the end of August 2008 with the budgeted annual 
growth on a monthly pro-rata basis.   
 

Membership 

Actual 
Total 
EOY  

Actual 
Total 
YTD  

Actual 
Growth 

YTD 
Budgeted 

Total EOY 

Budgeted 
Growth 

EOY  

Budgeted 
Growth 

YTD 

Variation 
Actual vs. 

Budget 
  2007 Aug-08 2008 2008 2008 (*)  (*) 
Extra Large 9 12 3 9 0 0 3 
Very Large 27 29 2 34 7 5 -3 
Large Member 77 86 9 83 6 4 5 
Medium 231 250 19 259 28 19 0 
Small 765 811 46 894 129 86 -40 
Very Small 304 347 43 405 101 67 -24 
Associate 171 244 73 219 48 32 41 
TOTAL 1584 1779 195 1903 319 213 -18 
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3.1.4 Membership Movement 
 
The final table below provides progressive membership data for each month in 2008, which shows a steady 
membership growth in 2008.  The graph below illustrates the monthly movements of APNIC membership since 
1996. 
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APNIC 
Monthly financial report (in AUD) 
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1. Balance Sheet 
 

Statement of Financial Position (AUD)   
   % of Total % change   

  31/10/2008 Asset or 
from 

31/12/2007 
Year-End 

2007 
Year-End 

2006 
  Liab+Equity    

            
CURRENT ASSETS         
Cash 6,873,548 44% 3.7% 6,626,341 5,696,300 
Term deposit investment 2,300,000 15% 0.0% 2,300,000 3,300,000 
Receivables  1,531,851 10% 107.6% 737,859 1,474,467 
Others  525,428 3% 61.3% 325,739 347,259 

TOTAL CURRENT ASSETS 11,230,828 72% 12.4% 9,989,939 10,818,026 
          
NON-CURRENT ASSETS         
Other financial assets 956,109 6% -21.8% 1,222,666 1,148,369 
Property, plant and equipment 1,643,165 11% -1.4% 1,667,091 1,494,461 
Long term deposit investment 1,700,000 11% 0.0% 1,700,000 2,000,000 

TOTAL NON-CURRENT ASETS 4,299,274 28% -6.3% 4,589,758 4,642,830 
           

TOTAL ASSETS 15,530,102 100% 6.5% 14,579,696 15,460,856 
            
CURRENT LIABILITIES         
Payables  503,013 3% -55.8% 1,139,160 1,458,382 
Provisions 986,434 6% 11.1% 888,178 707,834 
Unearned revenue 5,427,563 35% 42.2% 3,817,898 4,271,275 

TOTAL LIABILITIES 6,917,011 45% 18.3% 5,845,236 6,437,490 
          
EQUITY         
Share capital 1.00 0% 0.0% 1.00 1.00 
Reserves other financial assets investment *  (298,777) -2% -429.0% 90,827 143,620 
Retained earnings 8,911,866 57% 3.1% 8,643,633 8,879,745 

TOTAL EQUITY 8,613,091 55% -1.4% 8,734,461 9,023,366 
          

TOTAL LIABILITIES & EQUITY 15,530,102 100% 6.5% 14,579,696 15,460,856 
 
Notes:   
 
For comparison purposes the following exchange rates apply: 

(1) ATO official monthly average rate for October 2008 is 0.7041 
(2) ATO official notes spot rate for 31 December 2007 was 0.8875 and for 31 December 2006 

respectively 0.7938 
  
* The negative value in “Reserves on other financial assets investment” is due to the revaluation of our 
investment in unit trusts based on the market valuation as at the end of September. 
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2. Profit and Loss Statement 
 
2.1 Expenses 
 
This report provides the projected figures, for comparison with the 2008 budget. 
 

EXPENSES (AUD) 
  

Oct-08 
Actual 

YTD 
Actual 

YTD 
% 

Projected 
Actual 2008 

Budget 
2008 

Projected 
Year End  

Budget 
Variation 

Projected 
Budget 

Variation 
% 

        
Bank charges 6,057  55,269  0.7% 66,323 83,573 (17,250) -20.6% 
Communication expenses 13,736  141,596  1.7% 169,915 231,783 (61,868) -26.7% 
Computer expenses (1,559) 127,905  1.5% 153,486 162,390 (8,904) -5.5% 
Depreciation expense 55,030  527,779  6.2% 633,335 641,480 (8,145) -1.3% 
Sponsorship and Publicity expenses 11,489  159,832  1.9% 180,698 190,883 (10,185) -5.3% 
Doubtful debt expenses 0  57  0.0% 20,126 20,126 0  0.0% 
ICANN contract fee  19,709  197,086  2.3% 236,503 285,000 (48,497) -17.0% 
Insurance expense 9,986  102,034  1.2% 122,441 121,526 915  0.8% 
Meeting and training expense 248  153,636  1.8% 163,636 183,841 (20,205) -11.0% 
Membership fees 7,518  48,496  0.6% 58,195 69,496 (11,301) -16.3% 
Miscellaneous expenses 5  1,332  0.0% 1,598 5,534 (3,936) -71.1% 
Office operating expenses 6,797  98,116  1.2% 117,739 88,616 29,123  32.9% 
Postage & delivery 1,025  31,098  0.4% 37,318 36,586 732  2.0% 
Printing & photocopy 2,856  36,036  0.4% 43,244 31,526 11,718  37.2% 
Professional fees  68,865  375,141  4.4% 583,128 544,172 38,956  7.2% 
Recruitment expense 10,825  124,950  1.5% 144,950 90,503 54,448  60.2% 
Rent and outgoings  67,698  505,797  6.0% 619,665 586,245 33,420  5.7% 
Salaries and personnel expenses 675,724  4,506,121  53.1% 5,464,659 5,402,753 61,906  1.1% 
Staff Training/conference expenses 6,383  116,774  1.4% 126,774 84,305 42,469  50.4% 
Tax expense 0  0  0.0% 135,543 44,928 90,615  201.7% 
Translation expenses 0  16,458  0.2% 21,458 73,871 (52,413) -71.0% 
Travel expenses  186,253  1,161,327  13.7% 1,461,327 1,519,033 (57,706) -3.8% 
              

TOTAL EXPENSES 1,148,645  8,486,842  100.0% 10,562,063 10,498,170 63,893  0.6% 
 
Notes: 
 
The anticipated outcome is a total expenditure level of AUD $10.56M, compared to the original budget estimate 
of $10.50M, or a 0.6% variance.  Some of the major expenses variances are as follows:- 
 

 Communication expenses – lower than budgeted due to the staff connectivity plan that has been revised 
and incorporated into each individual salary package. 

 ICANN contract fee – when this was paid in August the exchange rate was much higher than budgeted  
 Recruitment expenses – higher due to increased relocation expenses for overseas staff recruitment, and 

agency placement costs 
 Salaries and Personnel expenses – higher due to revised salary rate to align with the market rate base on 

the Hays salary scale, and some organisational structure changes. 
 Staff Training/ conference expenses –professional development provided to staff by through increased 

in-house training. 
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 Tax expense – increased significantly for 2008 when compared to the budget projections, employee 
related taxes have been moved to Salary & Wages Expenses. Tax related to Investment and Interest 
income has increased in line with increased in returns. 

 Translation expenses – lower than budgeted due to translation activity undertaken by internal staff and a 
reduction in translation requirements. 

 Travel expenses – lower than budgeted due to a focus on the reduction in travel activity. 
 
2.2 Revenue 
 

REVENUE (AUD) 
Oct-08 
Actual 

YTD 
Actual 

YTD 
% 

Projected 
Actual 2008 

Budget 
2008 

Projected 
Year End  

Budget 
Variation 

Projected 
Budget 

Variation 
% 

          
Interest income 66,454  650,767  7.4% 780,921 721,997 58,924  8.2% 
IP Resource application fees 126,760  926,919  10.6% 1,112,303 963,960 148,343  15.4% 
Membership fees  593,498  5,468,598  62.5% 6,705,907 6,732,908 (27,001) -0.4% 
Non-members fees 10,803  104,908  1.2% 125,889 198,316 (72,427) -36.5% 
Per Allocation fees  64,836  1,266,478  14.5% 1,534,774 1,912,246 (377,472) -19.7% 
Reactivation fees 0  8,876  0.1% 10,651 17,936 (7,285) -40.6% 
Sundry income 1,701  254,756  2.9% 255,756 214,885 40,871  19.0% 
Foreign Exchange gain/(loss) 54,540  73,774  0.8% 69,064  0 69,064  0.0% 

TOTAL REVENUE 918,592  8,755,075  100.0% 10,595,265  10,762,248  (166,983) -1.6% 
 
Notes: 
The projected revenue for 2008 is lower than budgeted due to significantly lower levels of address allocations in 
the per-allocation area.  
 
2.3 Operating Profit/ Loss  
 
 

Revenue and Expenses  (AUD) 
Oct-08 
Actual 

YTD 
Actual 

YTD 
% 

Projected 
Actual 2008 

Budget 
2008 

Projected 
Year End  

Budget 
Variation 

Projected 
Budget 

Variation 
% 

             
Total Revenue 918,592  8,755,075 100% 10,595,265  10,762,248  (166,983) -1.6% 
Total Expenses 1,148,645  8,486,842 100% 10,562,063  10,498,170  63,893  0.6% 

           
OPERATING PROFIT/ (LOSS) (230,053) 268,233   33,202  264,077    

 
 
Note: Accounts are projected based on the following:- 

- pro-rata from the actual figures and projected until the end of year 
- year to date figures will be used if further expenses are not expected 
- budget figures, or 
- other updated information available 
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3. Membership  
 
3.1 Membership statistics 
 
At the end of October 2008, APNIC had a total of 1,836 members serving 51 economies.  There is net growth of 
252 members, with 380 new members whist 128 member accounts have been closed.  The majority of the 
closures are due to members that are either non contactable, or transfer/ merger accounts. 
 
 
 
3.1.1 Membership by Category 
 
The following table shows the monthly changes in membership and provides an analysis of APNIC’s 
membership tiers; this table shows that 44% of APNIC members are included in the Small membership tier. 
 

Membership Total New (Closed) 
Size 

Change 
Total 
YTD 

Total YTD 
(%) 

  Sep-08 Oct-08 Oct-08 Oct-08 Oct-08 Oct-08 
Extra Large 12 0  0  0  12  1% 
Very Large 29 0  0  1  30  2% 
Large Member 88 0  (1) 2  89  5% 
Medium 247 0  0  5  252  14% 
Small 814 2  (7) 2  811  44% 
Very Small 344 9  0  0  353  19% 
Associate 268 34  (3) (10) 289  16% 
TOTAL 1802 45  (11) 0  1836 100% 
 
 
The table below compares the actual growth of membership at the end of October 2008 with the budgeted 
annual growth on a monthly pro-rata basis.   
 

Membership 

Actual 
Total 
EOY  

Actual 
Total 
YTD  

Actual 
Growth 

YTD 
Budgeted 

Total EOY 

Budgeted 
Growth 

EOY  

Budgeted 
Growth 

YTD 

Variation 
Actual vs. 

Budget 
  2007 Oct-08 2008 2008 2008 (*)  (*) 
Extra Large 9 12 3 9 0 0 3 
Very Large 27 30 3 34 7 6 -3 
Large Member 77 89 12 83 6 5 7 
Medium 231 252 21 259 28 23 -2 
Small 765 811 46 894 129 108 -62 
Very Small 304 353 49 405 101 84 -35 
Associate 171 289 118 219 48 40 78 
TOTAL 1584 1836 252 1903 319 266 -14 
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3.1.2 Membership Movement 
 
The graph below illustrates the monthly movements of APNIC membership since 1996.  October 2008 
represents the highest number of new members achieved to date. 
 
 
 

 
 
 
 
 


