






APNIC                                    Page 5 of 6 11/16/08  22:22 

 
3. Membership  
 
3.1 Membership statistics 
 
At the end of October 2008, APNIC had a total of 1,836 members serving 51 economies.  There is net growth of 
252 members, with 380 new members whist 128 member accounts have been closed.  The majority of the 
closures are due to members that are either non contactable, or transfer/ merger accounts. 
 
 
 
3.1.1 Membership by Category 
 
The following table shows the monthly changes in membership and provides an analysis of APNIC’s 
membership tiers; this table shows that 44% of APNIC members are included in the Small membership tier. 
 

Membership Total New (Closed) 
Size 

Change 
Total 
YTD 

Total YTD 
(%) 

  Sep-08 Oct-08 Oct-08 Oct-08 Oct-08 Oct-08 
Extra Large 12 0  0  0  12  1% 
Very Large 29 0  0  1  30  2% 
Large Member 88 0  (1) 2  89  5% 
Medium 247 0  0  5  252  14% 
Small 814 2  (7) 2  811  44% 
Very Small 344 9  0  0  353  19% 
Associate 268 34  (3) (10) 289  16% 
TOTAL 1802 45  (11) 0  1836 100% 
 
 
The table below compares the actual growth of membership at the end of October 2008 with the budgeted 
annual growth on a monthly pro-rata basis.   
 

Membership 

Actual 
Total 
EOY  

Actual 
Total 
YTD  

Actual 
Growth 

YTD 
Budgeted 

Total EOY 

Budgeted 
Growth 

EOY  

Budgeted 
Growth 

YTD 

Variation 
Actual vs. 

Budget 
  2007 Oct-08 2008 2008 2008 (*)  (*) 
Extra Large 9 12 3 9 0 0 3 
Very Large 27 30 3 34 7 6 -3 
Large Member 77 89 12 83 6 5 7 
Medium 231 252 21 259 28 23 -2 
Small 765 811 46 894 129 108 -62 
Very Small 304 353 49 405 101 84 -35 
Associate 171 289 118 219 48 40 78 
TOTAL 1584 1836 252 1903 319 266 -14 
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3.1.2 Membership Movement 
 
The graph below illustrates the monthly movements of APNIC membership since 1996.  October 2008 
represents the highest number of new members achieved to date. 
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APNIC budget submission – Financial Year 2009 
 

1. Executive Summary 
 

This document contains the submission for the APNIC budget for the financial year from January to December 2009. 

It includes revenue, expense, and cash flow projections based on the planned activity profile for 2009, the projected 
revenue  growth  and  other  variables  including  economic  forecasts,  consumer  price  index  predictions  and  interest 
rate forecasts. 

The purpose of this paper is to allow the Executive Council of APNIC to approve an expenditure level for 2009, in the 

manner as described in the APNIC ByLaws: 

“to  establish  the  basis  for  the  budget  of  APNIC  and  determine,  in  the  light  of  the  decisions  taken  by  the 
Members on  the reports  referred to  in by‐law 5(b) above, a ceiling  for  the expenditure of APNIC until  the 
next AGM after considering all relevant aspects of the work of APNIC in that period”[APNIC ByLaws30(g)] 

The operational expenditure  for APNIC  for 2009  is proposed  to be AUD $12,058,479,  the projected  revenue  for 

2009 is AUD $12,086,125, and the anticipated operating surplus for the year is AUD $27,647. There is a proposed 
capital expenditure $1,335,500 

It is proposed that the Executive Council approve an expenditure ceiling for 2009 for APNIC of AUD $13,393,979. 

2. Financial Outlook 2009 

2.1 Revenue Outlook 
There are both internal and external factors that will affect APNIC revenue for the 2009 year. Revenue from interest 
bearing deposits will reduce as the rates available for such investments have declined from up to 8.4% in 2008 to a 
forecast rate of less than 5% in 2009. Income from member related activities including membership fees, application 

and allocation fees although continuing to grow strongly in 2008 are likely to be affected by decreases in activity as a 
result of changes in global economic conditions.   

As nearly 66% of APNIC revenue is derived from Membership Fees, when considering this revenue for 2009 there are 

two  important  factors to consider. Firstly, approximately 5% of  the Membership  fees growth  in 2009  is a result of 
recognising  a  full  year of  the Australian dollar  fee  schedule  that was  applied  to  any  renewals  from  January 2008.  
Secondly, whilst membership  growth has  been  strong  in  2008  it  is  prudent  to  be more  conservative with  growth 

estimates  in  2009,  an  assumed discount  factor  of  30% has  been  applied  to  the  projected membership  growth  to 
account for uncertainties caused by the global financial crisis through 2009. 

2.2 Expense Outlook 
The expenses in this budget have, where practical, been determined based on a zero based budgeting approach. A 
detailed bottom up process has been used to accurately determine the expenses that APNIC will  incur as result of 

undertaking  its  planned  activities  in  2009.  The  introduction  of  new  activities  for  “IPv6”  and  “HiAvail”  in  2009, 
combined with a high reported inflation rate of 5%,  and a decline in the value of the AUD in relation to the USD have 
all been significant factors to consider in developing this budget. 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The “HiAvail”(High Availability) activity is intended to address APNIC's service previous reliability issues by placing all 
public  facing online services within a robust high availability  framework. The “IPv6” activity  is  intended to support 

the transition to IPv6 in the Asia pacific through collaboration with IPv6 related bodies regionally and globally, and by 
providing information regarding transition status and operational matters to stakeholders. 

The secretariat has undertaken a comprehensive review of all expenses and has identified a number of areas where 
action can be taken to reduce costs; these have been incorporated into the budget submission. 

2.3 Capital Expenditure Outlook 
The Capital  Expenditure  submission  for  2009  includes  an AUD $500,000 allowance  for  a major  refit  of  the Milton 

Office. The Milton office which originally accommodated staffing of seven has grown to allow for a current staffing 
level of 60, the leased area has increased over time as more space was required. It is clear that a strategic review of 
the office layout is needed to make use of the office space more effectively. There is currently little accommodation 

available for visitors and meeting rooms are not often available. The initial quote for a complete fit‐out was in excess 
of AUD $1,500,000 so the secretariat has investigated alternative lower cost solutions and believe that they can find 
a solution  that will fit within the proposed allowance of $500,000 for this activity. 

Expenditure on Equipment and Software  is  line with that approved in the budget for 2008 and  includes significant 

investment in Hardware for the “HiAvail” activity which is new for 2009. The Capital expenditure planned for 2009 is 
AUD $1,355,500 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2.4 Financial Projections for 2009 

2.4.1 Profit & Loss Statement – Budget 2009 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2.4.2 Statement of Cash Flows 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3. Budget Preparation Notes 

3.1 Data Sources 
 

The APNIC 2009 budget has been prepared on  the basis of expenditure  forecast  to  support APNIC  in undertaking 
membership  services  and  support  functions  for  2009.  The  primary  data  sources  used  to  develop  this  budget 

submission are: 

• The APNIC member survey has been used to develop the Activity Plan for 2009 
• The APNIC organisation structure and HR system provides expenditure breakdown for staff establishment 

level  

• The forecasts for expenses use  known committed expenditure where these are known 
• The Asset Register has been used to estimate depreciation expenditure in 2009 
• Financial advice in relation to taxation liabilities has been provided by APNIC’s taxation consultants 

• Membership Revenue includes an analysis of the existing membership base, forecast growth and the full 
year impact of the AUD fee schedule. 

• Interest Income is calculated based on estimated cash holdings and forecast interest rates contained in the 

National Australia Bank’s financial outlook report for 2009 
• Other revenue is calculated based on an using trend and variability analysis 

3.2 Currency 
 

APNIC’s exposure to foreign exchange fluctuation has been significantly reduced in 2008, when the fee schedule was 
established Australian currency. There are however a number of expenses that continue to be incurred in US dollars, 

these include; the ICANN contract fee, NRO contributions, Membership fees (ISOC, APIA and ISC Bind), Professional 
Fees  (ISC  Root  Server  Fees).  For  this  budget  submission,  a  rate  of  0.65  has  been  used  to  estimate  the  cost  in 

Australian dollars.  It  is  important to note that in 2008, the AUD at one point in July reached nearly 0.98 US dollars 
per Australian dollar and the rate of 0.65 used in this budget submission represents a decline of around 33% from 
this peak, this is illustrated in the chart below. 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3.2.1 Foreign exchange trend 2008 AUD vs. USD 

 

3.3 Projection techniques 
 

When  determining  expenses  for  2009  the  secretariat  has  avoided  using  statistical  projections  and  transaction 
analysis, and instead this budget was developed using a comprehensive bottom –up zero based approach.  Based on 

a  high  level  of  consultation with  individual managers  and  analysis  of  the  financial  system,  existing  commitments, 
combined with those new costs that will be incurred to support activities  in 2009, have been combined to achieve 
the expense forecast for 2009. 

When considering  this expenditure,  the secretariat has  identified and  is actively addressing a number of areas  for 

productivity  gains and has  considered  carefully  the  resources  required  to undertake existing and new activities  in 
2009. 

Consumer Price Index surveys shows that the inflation rate in Australia is running at 5%, and this has been used as 
the basis for the 2009 budget submission. (http://www.abs.gov.au/Ausstats/abs@.nsf/mf/6401.0) 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4. Revenue 2009 
 

The table below illustrates the revenue trend from 2004 through to 2009 and shows that the predicted increase for 
2009 above 2008 is 14.1%. 

 

4.1 Interest Income 
Interest  income has been calculated by analysing the anniversary dates and  interest rates  for existing  investments 

and then forecasting based on predicted rates for 2009. The Australian governments deposit guarantee initiative will 
commence on 28/11/2008, all accounts over $1M(per customer) can be insured for a cost of  0.7% for deposits with 
AA rated Authorised Deposit taking Institutions(ADI’s).  

4.2 IP Resource Application Fees 
The  revenue  forecast  for  IP application  fees  is based on a weighted average growth of  the years 2005  through  to 

2008.  This estimate has been increased by an extra $65k based on the analysis of the more recent trend in 2008. 

4.3 Non Member Fees 
Non‐Member fee revenue is based on a weighted average growth of the years 2005 through to 2008.   

4.4 Per Allocation Fees  
Per Allocation fees revenue is based on a weighted average growth of the years 2005 through to 2008.   

4.5 Reactivation Fees 
Reactivation fee revenue is based on a weighted average growth of the years 2005 through to 2008.   

4.6 Sundry 
Sundry fee revenue is derived from the following sources and is based on a weighted average growth for the years 
2005 through to 2008: 

• Investment distributions 
• External training receipts 

• Meeting & Sponsorship receipts 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Sundry income for 2008 includes an amount of $69,604 of foreign exchange gains 

 

 

4.7 Membership Fees 
 

4.7.1 Predicted membership growth through modelling 
Membership numbers have continued to grow strongly with a  forecast of close to 19% growth being achieved for 

2008.  The  forecast membership  growth  used  for  this  budget  submission  was  calculated  by  using  an  exponential 
decay weighted mean ratio of 2005 ‐ 2008 variance (5,3,2,1) see below with sensitivity included(1 stddev): 

 

4.7.2 Discounted membership growth 
To account for some of the uncertainty resulting from the Global Financial Crisis, the 2009 median growth estimate 

has been discounted by 30%, see below: 

  

4.7.3 Membership Projection for 2009 budget 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4.7.4 Membership Revenue Calculation 
 

Membership revenue is calculated by taking the AUD fee schedule and applying it to the existing membership values 

at the end of December and then applying the same fees to 50% of the forecast growth in 2009. This 50% calculation 
accounts for the timing of new memberships over the calendar year. 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5. Expenses 2009 
 

Operational expenditure for the 2009 budget submission was developed based on the resources required to deliver 

the 2009 activity plan. The budget process involved all managers at APNIC and was developed where practical using a 
zero based  approach. Where  available,  actual  contractual  commitments were  included;  otherwise  estimates were 
based on trend data extracted from the financial reporting system.   

Area Managers working with their unit managers identified the resources required to meet the activity schedule and 

provided detailed estimates of current and planned expenditures involved in meeting this schedule.  A major review 
of these submissions was undertaken by the Executive team before final estimates were agreed for this submission. 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5.1 Expense variations ranked by % variation 

 

 

 

5.1.1 Computer Expenses 
Major increases in Computer Expenses relate to the following: 

• Move Brisbane & HK Colo from Rent & Outgoings = $38,823 
• New rack at Brisbane Colo = $16,800 

• CMS Support $26,000 
• CISCO increase $11,000 
• VeriSign certificate $5,000 

• Hosted Payroll solution $3,000 
• VOIP Support $10,000 
• ITIL $4,000 

• Performance Management hosted solution $5,000 
• Extra license O3 $5,000 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• RT3 Support $6,250 
• RedHat increase $7,400 

• ANS Support Increase $6,500 
• Luna Support Increase $7,800 

 

5.1.2 Translation Expenses 
Translation expenses include an allowance for $10,000 for translation activities associated with IPv6. 

5.1.3 Professional Fees 
The major incremental increases from 2008 are: 

• $200,000 to business consultancy on IP addressing scenarios 
• $31,000 CMS Support 

• $18,000 ISC Root Server Maintenance (Exchange rate change) 
• $10,000 Sugar CRM customization 
• $5,000 RT3 SecureMail customization 

• $5,000 BPM Consultancy 
• $15,000 BPKI CPS Consultancy 
• $25,000 Exchange rate variance ISIF 

• $20,000 Train the Trainer  

5.1.4 ICANN Contract Fee 
The reason for this increase is related to the currency fluctuation 

5.1.5 Meeting & Training Expenses  
The major incremental costs for Meeting and training expenses in 2009 are: 

• Training venue expenses $46,500 
• Staff Events reallocation $27,000 move from Salary & Wages 
• IPv6 Meetings $10,000 

5.1.6 Membership Fees 
The majority of the increase for this category of expenses relates to the currency fluctuation from 2008 to 
2009. Membership of ISOC, APIA, and the Bind Consortium will increase by over $13,000 as a result of this. 

5.1.7 Salary & Wages Expenses 
 

Salary & Wages expenses represent over 50% of the total expenses at APNIC were developed from a 

detailed model analysing all individual staff and the costs associated. 

Salary & Wages expenses are based on the calculation of existing headcount at the end of December 2008.  
There are no new positions for 2009 included in this budget although the original submissions included a 
request for 7 new positions. 

A default incremental increase of 5% (CPI movement) was included in the calculation of these expenses in 
2009.  

 


